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(Thereupon, the neeting is called to order:)

CHAIR Al right. Good norning
everybody. W're going to get started. So
where we left off yesterday on the SRO
di scussi on, we were going through nmaking
speci fic findings, and then addressing, at
| east for the draft report, what initial
recommendations will be. So | think that since
we started that, and nade progress going
through that, | think it will be quite
beneficial if we go ahead and conti nue that,
and finish that section.

But as | think we saw yesterday, and the
reason why we set it up this way, again | want
to just put it against this context, is the
whol e purpose of this, the design and purpose
of it, was to, one, allow for good discussion,
di al ogue, discourse, and input fromall of you
on what is going to be our collective, and your
report. But not to settle on final |anguage,
not to settle on a final product, to keep it
nore high level in concepts and theories, with
the thought that it can be tweaked down the
road, not | ooking for perfect out of this,

| ooki ng for those big high I evel concepts and
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theories that are infornmed based on what you' ve
| earned up to this point, and what you al

t hi nk woul d be the best practices and
recommendati ons, and not just for the

| egi sl ature, but for those that are involved in
t he process.

Sois, and I'll give you an exanple of
that, and we can tal k about naybe as, is
sonething as we get into this norning. One of
the things you heard through the presentations
fromthe Broward Sheriff's Ofice and SROs was
t hey have a very decentralized SRO structure,
Is that their school resource officers on
February 14th, if you recall fromthe
presentation is they didn't even report to the
| aw enforcenent conmander, it was a community
servi ces commander that they reported to, and
that in each of the districts is that the SRGs
didn't report to an SRO sergeant or a
supervisor, it was a collateral responsibility
for an adm nistrative sergeant assigned to the
district.

And again if you recall | think the
testinony was, is that the SROs probably saw

t he supervisors once a week every two weeks.
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It was, there wasn't a | ot of close
supervision. So again, as we're tal king about
sone of this, that's the kind of thing that,
you know, is that okay, is that the kind of
thing that we should, and we have to be careful
we don't go too far in the weeds and get into
too nmuch of the operation of individual
agencies, but is that structure one that is
ripe for sone thought, and sone discussion, and
sone recommendation specific, is it that should
be that where there is closer supervision and
greater famliarity, and, you know, having a
conpl etely decentralized structure, is that
appropri ate.

So there will be sone things, anyway,
that, you know, outside, that that's not
sonething for the |legislature, or sonething,
but that is sonmething froma best practices
standpoint that, you know, at |east warrants
some, sone consideration. But with all that
said, and again the thought is that, and we
heard froma |l ot of you that you wanted i nput,
and | respect that, and agree with it, but we
al so have to realize that we're on a short tine

frame, and as we saw the process yesterday is,
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is that it was, you know, tough going, but once
we got the ball rolling, I think we nmade
progress with it. So | think we all realize

t hough that we can't do this, and use this
process wWith every topic, it's not possible.

So what | suggest we do is, is that we do
addi ti onal work on the SRO topic, since we've
already started it. W then segue way this
nmorning into framng, okay, fram ng the schoo
hardening topic. And you'll see what -- and
I"'mgoing to junp ahead of nyself here in a
little bit, but just to give you an idea, what
' mgoing to suggest on that is, is that we
di vi de the school hardening topic into
prioritized categories.

And if you all are agreeable to that, and
["I'l lay it out for you, is that we then ask
you based on those prioritized categories from
t he nost doable, or the nost easily doable, the
ones that have little or no costs, and probably
can be inplenented fairly quickly and easily,
to way over here, things that are major shifts
that require significant anmounts of noney, and
that we ask you to give us your recomrendations

within, I don't know, we'll set a period of
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time, a week, ten days, whatever it is, that
you gi ve us your recommendations in those

| anes, and that we will then ask the Conmm ssion
staff to de-conflict those and cone up with a
list, we'll present themnext tinme, and we'll
do it that way.

And with the other topics, we're going to
tal k about, today we're going to tal k about a
little bit, set the stage in the open session
on the FSSAT. W're going to talk about it in
the closed session. W need to do the sane
thing with behavioral threat assessnments. So
as opposed to, you know, it's not going to
wor k, sit here and go through all these, is the
nore, to frane it and then ask you all to
submt feedback, and then we'll put the
feedback up and then tweak it once we have a
starting place for all of it. So does that
wor k for everybody, sound like a better
appr oach?

SHER. JUDD: | have one question. | don't
know if this is the appropriate tine, but have
we, or when will we see the training records of
t hose invol ved, the policies and procedures as

they existed that day, any updates,

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 8

nodi fi cati ons, any agency protocol s?

CHAIR And that's really going to start,
Sheriff, in October, and as we are really
getting into the neat of the 13th and the 14th,
and, you know, what happened. And that's what
these interviews have been, all the data
coll ection, the evidence collection if you
will, and |ike Peterson's training file, all of
those things, and what their active assail ant
trai ning was.

W interviewed the captain at the Broward
Sheriff's Ofice, or oversees their training
session. W have an understandi ng now of what
they were doing and not doing with active
assailant training, and they've made
nodi fications since the 14th to that. So all
of that will be part of next nonth's, at |east
begi nning next nonth's presentation, and we're
going to have to decide how we're going to do
that next nonth, is I've said | really would
like to do as nmuch as we can in the open.
However, in order to give you all the best
i nformation and the clearest picture a |ot of
what you need to know is not in the public, it

is still confidential, so I'mgoing to have to
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figure out how we present that.

Sone of those things, |ike, you know,
training records, and all that, that's, you
know, that could be public stuff. But if it's
comngled in with stuff that's not then it may
be that we're going to have to do a lot of this
in a closed session. So we got to work all
that out, but all that will start for next
nmont h.

SHER. JUDD: Because to ne one of the, one
of the basis of this is you | ook at the policy
and the procedures, and you see if the training
foll owed the policies and procedures, then you
see if the practices followed the training and
the policies and the procedures. And to ne
there's a lineage there, in order to find out
did Peterson react as he was | ast trained,
because there was a tine that you contai ned.

CHAIR  Right.

SHER. JUDD: O was there clear, clear
policies and practices, or clear policies and
training, and practices that he ignored, or
that the agency ignored with checks and
bal ances and follow ups, and that's, that's

still kind of a nystery to ne. The next thing,
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the last question I'lIl ask, | understand a | ot
of this is still confidential, but in the

I nvestigative world one of the things is to
drag out the confidential until everybody goes
away, SO we're not going away. So the sooner
we can wap this thing and get to, get sunshine
on these issues, to ne the better off.

And | understand sone of it, depending on
the stage of the investigative has to be, but
it's, it's always --

CHAIR  Yeah, and sone -- sone of it is,
is that we're need to be, want to be, and
shoul d be respectful of the State Attorney's
office, and its role in the crim nal
prosecution. You know, we don't want to do
anything that is going to interfere, you know,
with that. And so sone of it is, and when |
say confidential is, is that they have a
crimnal case to try, and we don't want to do
anything that is going to cause them any
probl ens or angst in what their, task their
doing, so we're coordinating closely with them
and maki ng sure that we don't put anything out
i n any manner publicly, not to you all but

publicly, that is going to interfere with that.
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So that, that is, you know, part of it. |
can tell that, when | say that the
confidential, there is nothing that is now
confidential, which nmeans that it's either
confidential under the public records |aws, or
exenpt, and hasn't been rel eased, et cetera.
There is nothing that |I'maware of, and |'m
confident that we're fully aware, there's
not hing that we don't have. So there's nothing
that the Conm ssion doesn't have, and there's
not hing that you're not going to hear about.
The question is, is that can we get it out to
the public, and | absolutely know that it is
beneficial for the public to know as nuch as
t hey possibly can from an objective fact
st andpoi nt, because there is so nmuch false
information, runmor mll, false narrative
floating around down here in South Florida,
that it is inportant.

So | feel that it's incunbent upon us to
as much as we possibly can make sure that we do
as much in the open, and get out that
i nformati on, because it's hunan nature. Wat
happens -- people are starving for information,

the public is starving for information. They
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want to know. This is a, probably if not the
nost, one of the nost traumatic events that's
ever happened in South Florida, probably in the
state. | nean Pulse, it was a huge tragedy as
well, but let's say in South Florida. And it's
human nature, when people don't get information
they start talking, and it becones nade up
information. And when people aren't getting

I nformati on, because they're starving for it,
then they start tal king about and nmade, and it
becones made up, and then that gets

per pet uat ed, and one person tells another, who
tells another, and before you know it that
becones the, quote, truth, when it is a
conplete falsity, because people are | ooking
for answers.

They want sone explanation as to why this
horror happened. They want sone expl anation as
to how this could have been allowed to occur,
et cetera. And, you know, as we are finding
out sonetimes just bad things happen, but there
are certainly things here that were done or not
done that there can be constructive conments,

f eedback, and criticismabout. But not

everyt hing done here was done wong, or
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I nproper, and not everything is subject to
criticism There are things that are, and
there are things that were done, done well.

So this is where we're trying to -- but we
got to get this information out, and the nore
fact-based information that we can get out, not
just to you all, and to this Conm ssion for its
decision, but to the public, the better off we
are. And so that's the, that's the chall enge.

SHER. JUDD: | appreciate that, and |
couldn't agree nore that we don't want to do
anything at all to interfere in the
prosecution, but | think nost of the
information of interest to us, and the
community, shouldn't be things that woul d
affect the prosecution's tactics. And we
obvi ously have to consider themand their
strategies. But to ne, at the core of this, is
if Scott Peterson had the best training, the
appropriate training, the state-of-the-art
training at that time, and it's all docunented,
and his colleagues had it at that tine, and
it's all docunented, then obviously it's all on
hi m

But if the policy and the procedure, and
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the training, and the records don't reflect
that, then it goes further up. | understand
how, how a colonel, or a chief, or sheriff
sitting in his office 30 mles away can't help
when sonebody does sonething wong in an agency
of 5,000 people. But if the policy, the
procedure, the training, was not appropriate,
and conpl ete, and docunented, then that's,
that's -- and that's where |I'mjust as curious
as | can be, as one of ny cornerstones as, as
we go through and try to rationalize this.
CHAI R Yeah, absolutely, you know, and we
said that fromthe get-go, is it that, and this
is a very, very inportant, what you raised is a
very inportant distinction, is is that we have
to separate what is human failure from policy
failure, is that people can't be criticized, or
shouldn't be criticized, at least in ny view,
If they followed it to a T as they were
i nstructed, ordered, trained, and policy
dictated. |If it's a problemin the policy,
then that's not the individual's fault. If it
is a solid, sound, tried, true practice
i npl emented policy, and it wasn't inplenented

properly, or there was deviation fromthe
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policy, then that's a people problem

You know, and | think an exanple of that,
and because we've tal ked about it, and a, and a
good exanple of that, it's probably both in
hybrid, is this whole code red thing, is it
that there is a |lot of question about whether
there was inmedi ate notification that Cruz was
com ng on the canpus, and whet her peopl e
reacted, and how they reacted, and who could
make those notifications, et cetera.

And, you know, that's probably one, we've
tal ked about it, and alluded to it, so, you
know, talk about it alittle bit and allude to
it. | think that is what we're seeing, and
you're going to hear nore about is, is that
that's a failure on both sides, is it that one
of the things we're seeing is, is that, and
fromthe interviews is, is that there was a | ot
of confusion about what the code red policy is,
or was. They don't have formal promnul gations
of policy where it's dissen nated, people are
trained on it, they know, and yet sone people
that had sone famliarity with it but others
who didn't, and so it's a real mx-match. So

that's probably, you know, that falls probably,

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 16

falls on both sides, where it's a hunman failure
plus a |l ack of effective policy.

So, you know, those are the things that we
absolutely have to start getting into, and we
will, and now that we are putting it together.
And the training aspect of it is very
inmportant. | can tell you that on that active
assailant training, is that the Broward
Sheriff's Ofice has already nade sone
nodi fications to it fromwhat they were doing.
So we'll get into that, and tell you what they
wer e doi ng, how they were doing it, what was
done, not done, and what they're doing now.

MR, SCHACHTER: | would like to get nore
i nformati on, because Steve Wexler was there two
nont hs ago and told them you know, gave the
school specific information of what to do and
what not to do, and so | do want to hear, you
know, especially on the code red issue | want
to hear what the investigators found out, and
what the truth is, so --

CHAIR W're going to get into it.

MR, SCHACHTER: | -- | understand. But
you' re absolutely right, did the policies and

procedures, what were there, at school, and
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what is the culture at school. That's --
that's another, another, you know major thing
t hat hopefully, you know, investigators wll
talk to us about.

CHAIR  Well, and I'Il tell you another
thing, and I'Il say it now because |I think it
warrants saying, |I'mvery confortable with it,
and you'll hear nore about this, and what's
goi ng on down here. You' ve seen a nunber of
people criticize the | ack of rescue task
forces, or nedical care, that was allowed to
enter the 1200 Building after the incident.

MR. SCHACHTER:  Yeah, of course.

CHAIR And | can tell that from
personally being involved in the interviews of
command staff, and people that were in the
buil dings, is that there's no basis for that
criticism in that there was nobody who didn't
get the nedical care that they needed. And you
had peopl e who were in the building who we've
interviewed that say that, and testify to that,
and say that, that that wasn't the case, and
that there was adequate nedical care.

So we'll flesh throughout sonme of these

things. And sone of the people that were
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saying we weren't allowed to go in, |

under stand where they're comng from |
understand they wanted to help, | understand
that they wanted to practice their craft, you
know, but there were other people in there that
they didn't know about. See, you know what you
-- when you -- you don't know what you don't
know, and --

MR, SCHACTHER: But we don't -- we don't
know a lot. You know -- you know all of the
details, we don't, so that's the reason --

CHAIR And this is where we're starting
to get this stuff out, now, so this is the node
that we're in. And this where, again, this is
where COctober conmes. And we said fromthe
get-go this is howwe had to do this. Renenber
what we said when we set this up. W said that
we're going to let the investigators do all of
their work, we got to nove this thing, it's
going to take tine, and it does.

This is a mamot h anount of information,
it truly is, and it is conplex, and there's
tons of different tentacles to it. W need to
let themdo their work, let everything start

comng to fruition, and in the neantine what we
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were going to do was to | earn the background,
| earn the framework, so when we start getting
the informati on, we have sonething to conpare
It to, because otherw se you're evaluating, or
maki ng decisions in a vacuum in a tunnel, and
you don't have anything to conpare it against.

So we have used that nethodol ogy, | think
successfully, and you' ve received a | ot of
information. So, in other words, if in Cctober
when you start getting a presentation, and you
start hearing audi otape, and you start seeing
CAD entries, and you start seeing a chronol ogy,
you start seeing all of this of what happened,
if you hadn't had all that information, and al
t he expl anati on about the radio systens, and
the CAD, and the 911 systens, you woul dn't have
anything to conpare it against.

So this is where it's hard, and | just ask
you to be patient with it, because it is com ng
to a cul mnation point, and now we have had al
of that, and now we are getting all of the
factual information together. It is at a point
where it is ready for presentation, and simlar
to what you're going to hear this afternoon on

all the history of Ctuz with the nental health
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records, the school counselors, the | aw
enforcenent contacts, and all that; so we did
the sane thing there, where you heard about the
Baker Act system you heard about the nental
heal th system you heard about how Henderson
operates, you heard about the ESE at the
school, you heard about all of the things that
are in place, and now you're seeing the
cul m nation of that.

So there's just -- there's no other way to
do it, because we have to bring -- but your
start, you're going to start seeing all that
now so that you can get all that information.

MR. SCHACTHER: As far as the FDLE
I nvestigation, separate investigation, do we
know where that is in its stage, and when that
will be? No?

CHAIR It's ongoing. That's all | can
tell you, it's ongoing, and | don't think that
there's a specific tinmefrane for it. You know,
they are working hard, they're doing their due
diligence. You know, we are coordinating with
them and communicating with them and sharing
with them but, you know, again, you know,

these things take tine, and they have to take
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its course. And | know FDLE is doing great
work with it, and | know that because of
communi cating with them and they're being

t horough in doing their diligence on it, but,
you know, these things take tine, so | can't
give you a timeframe. | don't think that they
have a tinmefrane.

MR, SCHACHTER: And that's specifically on
t he energency response, right?

CHAIR That's what the directive is under
the, the governor's order, is to | ook at, and
it's a narrow, it's nmuch narrower, nuch
narrower than what we're | ooking at. Their
investigation is limted to the response.

MR, SCHACHTER: And then there's a
separate investigation being done by the School
Boar d?

CHAIR | don't know about what the School
Board's, you know, | don't know what they're
doi ng, no. Conm ssioner Bl ackburn.

DR. BLACKBURN:. Sheriff, speaking of the
recommendat i ons, and building on this
confidentiality conversation, prior to the
event, and certainly after the event, | know as

one school district, and working with ny
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sheriff, there were security protocols that we
only discussed in closed session, for sone

obvi ous reasons. Has there -- has there been
any thought around us doing sonmething simlar,
and, and di scussing sone of our recommendati ons
away fromthe public ear?

CHAIR Well, we are going to do that as
it relates to the FSSAT, and so those are, and
what is in that. So that's the tool, the
evaluation form as you know. So we are goi ng
to do that. Sone of these things, and we can
if it's necessary, and as we cone back with
sone, but sone of these things are conmopn sense
things that are public, you know, if we get
into anything we can certainly do that, but
when we start having di scussions about maki ng
sure doors are |ocked, making sure that hard
corners are free so the students can get into
them nmaking sure that we have effective
comuni cati ons systens, whether radi os shoul d,
radi o systens shoul d be enhanced in school so
that, and whet her teachers should have, be able
to have push buttons that they can set off, |
mean those are the kinds of things that when we

tal k about hardening that | don't think fall
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into that, but if you see it going there, or
anybody sees it going into an area that you
think that we should stay away from raise it,
and we can, you know, put it aside or cone back
toit.

| can't think of anything in this area of
har deni ng, because it's not really specific
procedures per se, strategies, tactics. Sone
of the things that would be, if we were getting
into, like right nowis, is there is drilling
going on in every canmpus, and how we are
teaching those kids to drill, where we're
telling themto go, howw're telling themto
act, no, that shouldn't be public because that
coul d conprom se, because for every neasure
there's a counter neasure, and if we're putting
t he nmeasures out then sonebody could, so that
woul dn't be appropri ate.

But | don't see us getting into that |evel
of it, but if we do then we should do it
confidentially, and if anybody sees that it's
going there raise it and we wll, we'll do it,
okay? Senat or Book.

SEN. BOOK: | was just wanting to kind of

tal k through sone of the further
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recomrendati ons, so that was --

CHAIR W're there if everybody is ready,
ready to go. kay.

SEN. BOOK: One of the things that we
ended up tal ki ng about before we ended was, |
wanted to nmake sure that, that the SROs have
access to the educational and discipline
records, and not sinply with an, you know, a
menor andum of under standi ng that they can have
access, they need to be, they need to be at
that table. And beyond that, you know, sone of
the threat assessnent teans, they need to be,
and have a seat at the table. And | think that
those are really inportant pieces that have
been m ssed.

And the other piece of that within that
universe is if there are any of those threat
assessnents of students who nmay have sone
I ssues typically, oftentinmes those records
don't go in the cumul ative folder, and so stay
in a certain type of place. They need to be
copi ed and given those records. And |I know
that may create sone issues, but if the SRO
the person who is there to keep everyone safe,

isn't aware of those things, then the popul ace
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isn't safe. And so those were sone of the
things that | wanted to bring up in that
regar d.

CHAIR  Ckay. As Heather has up there
access to educational or disciplinary records.
Does anybody have anything else to add to that,
as far as that, that topic. Again, we can
tweak it. Comm ssioner.

SEC. SENIOR: There -- there's been sone
di scussion that there's no real profile here,
but you've, you've said, | think correctly,
that alnost all of the school shootings occur
with current or former students, so it's really
i nportant, school resource officers are going
to turn over, students are going to | eave the
canpus, it's inportant that they have a record
of the history of the threat assessnents, and
under stand who the potential forner student
threats are, that there's sone sort of
persi stence to the records. And |I think that
needs to be part of, you know, somewhere in
t hese reconmmendati ons, about how t he school
resource officer is going to know bat what the
threats are to the canpus.

CHAIR  And of course sone of these topics
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nore align, and they blend, and in sone of
these they just ask you to, |ike along those
lines, especially as we're doing threat
assessnents, kind of keep a note. And I think
that's going to be one of those topics we're
going to ask you to submt suggestions on, and
next time we'll go through, because there are a
| ot of things, like and to give you an exanpl e,
with threat assessnent, so you're right, and it
blurs into this, and, Senator, you're correct,
Is it that, that we need to have it here, so
they have access to it.

But let's not try and -- let's not get too
much into the threat assessnents, because one
of this things, just off the top on threat
assessnents, | think this is | ow hanging fruit
Is, is that, one, is the behavioral threat
assessnments across Florida, one, are not
st andardi zed, and two, they're not autonated.
So |l think that is to ne sonething that is
essential, that they be standardi zed, and they
be essential .

The other thing, and I'Il say it now, is
is that, at least ny thought is, is that we

shoul d not be making a recommendation to the
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| egi slature that they, quote, create a task
force, because nothing will ever get done. |Is
it that the way in ny view that should be is,
Is that the legislature say that by, pick a
date, Septenber 1 of 2019 there will be a
standar di zed aut omat ed behavi oral threat
assessnent in Florida, and here's the agency
that's tasked with ensuring that it's

I npl enented, here are the dollars to do it, |

don't care how you do it, get it done.

Because if you -- if you take the task
force approach with it, you'll be here in five
years and -- because people aren't going to

agree. There's not going to be a consensus
because all the districts, or many of the
districts are doing it differently. So | think
t hose are things when we get, you know, that
are blaring, that -- and that's al so one of the
things fromwhat we saw, and fromwhat |'ve
seen with others, and you all can | ook, weigh
in on this, and Superintendent Blackburn, is |
think Broward' s system of behavioral threat
assessnents is pretty conprehensive conpared to
a lot of districts. That -- that may, that in

and of itself may be a nodel, and | can tell
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you from |l ooking at other districts they're not
as conprehensive as Broward's.

So but those -- | think that --
absol utely, you're absolutely correct, but, but
here the kind of the other side of that,
t hough, is, and what, Senator Book, you're
tal ki ng about, which is appropriate to have
here is, is that, so the SRO needs access to
educational and disciplinary records, and, you
know. Now, they're required now, under current
law, is the 7026, they're required to be part
of the threat assessnment team But anot her
t hi ng, and sonebody can nmake a note on it if
you want is, is that in practice with the
t hreat assessnent teans, and in sone districts,
they don't have consistency of how the | aw
enforcenent is, or even howit's being done.

| can tell you that we had one the other
day where there was a threat assessnent teamin
a specific school, and the school called our
comuni cati ons center for a patrol deputy to
respond to be part of the threat assessnent
team |t, no, okay, that, that's |ike about an
ineffective as you -- so -- so it gets to the

poi nt of, you know, maybe sonme of that stuff
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needs to get tweaked with those. But as far as
we're tal king about this is, is access to
educational disciplinary records and, and what
el se? \What about the SESIR data, the SESIR
reports, do they have access to those now?

Yes. Do they have easy access to it?

You need to -- how -- how would -- how
woul d a school resource deputy be able to
access the SESIR reports to know about the --
let's say I'ma school resource deputy and |I'm
bei ng assigned to Marjorie Stoneman Dougl as,
["'mcomng in, it's a new school year,
haven't been there, it's a new assi gnnment for
me and I'mtrying to |learn the | andscape, and |
want to know what's happened the |ast three
years at this school.

Do | have access? Could | log onto a
system and do an analysis of the SESIR reports
and find out what has happened at that school
the last three years?

COW STEWART: | don't know how
accessible it is at the school. If you give ne
fifteen mnutes | can find out. But | do know
it's public information, so, because it's in

t he aggregate.
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CHAIR Right. So -- so can -- so the
point is for this, as we're trying to frane
this, so they should have access to educati onal
di sciplinary records. Should -- should we
recommend -- should we put here that they
shoul d have access, direct access to the SESIR
data so they can find out what's been going on
at that school ?

SEN. BOOK: | think so. And nore than
sinply just access |I think that, just |ike we
tal ked about yesterday with the Fusion Center
and, you know, Commi ssioner Judd speaki ng about
the SWAT team they not only need to sinply has
access to it but be an active partici pant
within the school's system and the records.

And whet her that neans that we require a
nmonthly neeting with the SROto review those
records with folks there, |I just think there
needs to be an active engagenent piece of this,
not sinply, yes, you can have access to them

CHAIR. So, Conm ssioner Bl ackburn, any of
t he school board nenbers, anybody have anyt hi ng
that you want to add to this?

DR. BLACKBURN:. Sheriff, you asked a

question, do we have access to the SESIR dat a.
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We're here to uncover brutal realities and, and
make deci sions based on that. | would argue
that the average school - based staff nenber has
no i dea what the term SESIR even neans. And so
if there's a body of information, and we feel
that | aw enforcenent should have it, we should
create sone kind of smart dashboard reporting
system and whatever tine frame we think is
appropriate just push it to the necessary
person, or persons.

CHAIR Ckay. So the SRO shall have
access, so that tells us that we have to
provi de soci al and, yeah, to educational and
di sciplinary records, and that that information
shoul d be di ssem nated by the school to -- how
do you want to word -- how do want to phrase
that? Again, high level -- just put the
concept. Just -- all we're doing is putting
sonme book, sone place nmarkers here so we know
to tweak it. So you want sonething in there
t hat says, so disciplinary records, should have
access to disciplinary, educational
di sciplinary records, and those records are
di ssem nated by the school to the SRO. W can

tweak that later. Just put a placeholder in
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there for it so that we know that we're tal king
about, not just they have access, but it's
proactive, is what you're saying, so that the,
the district is pushing the information out so
it'"s not just up to themto go query it; is
that right?

SEN. BOOK: And would this elimnate the
educationally necessary piece that we tal ked
about whenever that neeting was when we tal ked
about you don't need to sinply have an
educati onal reason to access --

CHAIR Right, because of that energency
exception, et cetera, in there. You have to --
you're going to have to -- all of this is going
to have to be, you know, judge, or not judged
but eval uated, you know, against the |egal
requi renents.

SEN. BOOK: If we -- could we -- within
our notes here can we sinply add perhaps a
tweak to statute to nmake sure that that is not
required for an SRO just so we can --

CHAIR W can put in there. And al ong
the sanme [ines we probably should sonething in
there to the effect is, is that the SRGs shoul d

receive proper training on what the lawis and
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Is not, you know, and nmaybe, you know, the SRGCs
I n conjunction with school personnel should
recei ve adequate training on, you know, not
just what the law is, but what the exceptions
are to it, and the applicabl e exceptions.

| think we heard that a lot, didn't we, in
sone of that |egal presentation about the
m sconceptions that are out there, and the
people are applying the law too strictly, too
stringently, too rigidly, and when it doesn't
need to be.

SEN. BOOK: And | think that part of, M.
Chair, you're so correct, and | think part of
the thing that we've uncovered through our tine
I s how dangerous the siloed conmuni cation can
be, but also I think the siloed typical way
that we've | ooked at SRO, school personnel,
school adm nistration, when that SRO shoul d not
be considered an outside entity, even though it
may be fromthe Sheriff's Ofice it is, and he
or she should be part of that school conmmunity,
and engaged upon with those, with that
information to keep everyone safe.

SHER. ASHLEY: But is that going to allow

| aw enforcenent to have that data? So -- so if
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they' re school personnel, if that's how we
treat them then they can't necessarily share
that data with [ aw enforcenent.

SEN. BOOK: No, | agree with you. |I'm
sinply saying they should not be considered
outside entities. They really should be
included in all of the information that
typically now they're not. And | do think that
| aw enf orcenent shoul d have access to sone of
what that is.

CHAIR So -- and just be careful -- so we
can cone back to this, Heather -- when we say
the SRO, because it reminds ne of this, the SRO
shal | have access to educational -- the SRO --
just put it in there this way, again we can
tweak it. The SRO or applicable | aw
enf or cenent agency, because w th our
recommendati on yesterday the el enentary school s
don't have to have an SRO is that we need to
make sure we put a placeholder in that because
there's not an SRO so if you get a kid in, in
an el enentary school, and there is an assenbl ed
behavi oral threat assessnent team or process,
or law enforcenment is called, there's not an

SRO, but the agency, the | aw enforcenent, the
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applicable | aw enforcenent agency. So we'l]l
figure out exactly how to word that, but we, |
think we need to place hold that, so we don't
pi geonhol e ourselves into just SRGCs.

UNDER SHER. HARPRI NG  Two questions, M.
Chair. One, and this is probably for
Comm ssi oner Stewart, or our school district,
our school board personnel. To what extent in
terms of volume or substance do educati onal
di sciplinary records go fromdistrict to
district? Say | go from Dade to Broward, that
in and of itself, if they don't, if there's no,
if there's no process, no requirenent that
there is a conputer file sent up registration,
what ever happens to be, that in and of itself
IS going to be a major issue in terns of
I nformation sharing and conmuni cati on.

And then secondarily when we're thinking
about the guardi ans, we know they are not |aw
enforcenent, |aw enforcenent officers, they're
not enpl oyed by the agency, and to sonme extent
that actually gives ne concern, that a non-|aw
enforcenent officer, or non-agency enpl oyee
woul d have access, excuse ne, so |, in a way |

read that it, because the guardi ans are not
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part of the threat assessnent team it says |aw
enforcenent. So | just bring that up as a
practical definitional matter, that | don't

t hink that SRO should be read to include
guar di an non- | aw enforcenent personnel.

And then to reiterate my concern about the
transfer of information fromdistrict to
district, because we're a nobile fluid society,
and sone people, you know, maybe literally nove
their child to a different district, and of
course with the breaking down of the barriers
with, with high school sports, you nmay get
peopl e nove across county |lines and district
lines, and go to different, you know, m ddle
school s, high schools, and things |ike that, so
"' m concerned about that data, and that
information essentially traveling with the
student.

| don't even want to go into the out of
state issues that, you know, that could occur,
but | do think that that's a concern that |
have about noving fromdistrict to district and
the informati on not goi ng anywhere.

COM STEWART: | will address just one
thing, Sheriff, if | my.
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CHAIR  Ckay.

COM STEWART: An expul sion woul d be part
of the electronic record that would go forward,
but you're day to day discipline records woul d
stay within that school.

UNDER SHER. HARPRING So the -- for
exanple, if Cruz had gone fromBroward to Pal m
Beach, or Broward to Dade, all of that data,
all of that information, information to include
things, like he literally had to have a person,
a school enployee walk himfromclass to cl ass

COM STEWART: That actually m ght be
part of his record.

UNDER SHER. HARPRI NG  That may not travel
t hough.

COW STEWART: That would -- no, that may
travel because it would be part of his IEP. |
think in his case it was part of the |EP.

UNDER SHER. HARPRI NG | EP, okay.

COM STEWART: And so if it is part of
their ESE record it could transfer with them
But that wouldn't really qualify under the
di sci pl i ne.

MR SCHACHTER: But if he didn't have an
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|EP, it would not transfer?

COM STEWART: That's correct.

MR. SCHACHTER:  Yeah, that needs to
change.

CHAIR. Al right, so -- so we would add
sonething, the point is, is that, again
pl acehol der, add sonething in there about
students transferring, students transferring
wi th, between districts.

UNDER SHER. HARPRI NG Yeah, sonething
along, well, basically a recomendation that
educational disciplinary records shall follow
t he student --

CHAIR Right, sonmething to that effect.

UNDER SHER. HARPRING -- fromdistrict to
district, or if they transfer districts,
sonet hing al ong that I|ine.

CHAIR  Yeah, just put it in there as a
pl acehol der where you got it, and then we'l|l
cone back, and we got the concept so we'll,
we'll figure out howto, howto word that.
Anything el se on that, that issue of access to
records, docunents, information sharing with
| aw enforcenent? Anybody have anything el se

you want to --
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MR, SCHACHTER: | would. | would like to
get an answer to Senator Book's question that
|'ve asked repeatedly over the nonths, is that
do the SROs currently have access to the
di sciplinary records? | know they've said that
they've got to get trained, or there's an MOU
| just -- I want to know finally, you know, is
it done, if it's possible to find that answer
out .

CHAIR  Yeah, and | think that -- | think
in the past, | think that you've asked that
questi on of school board personnel when they've
been here.

MR, SCHACHTER: And they've said --
they' ve said, yes, it's done?

CHAIR  Right.

MR, SCHACHTER: Ckay, beautiful.

CHAIR So, | nean | think you got that
answer previously.

MR, SCHACHTER: Ckay, good.

CHAIR. Before we -- can you go back up to
the top for a second, | just want to renmenber
where we are here. So we tal ked about
staffing. Go to two, is funding. Wat's
three? The role of the SRO. And then where
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are we at now with, okay, we're in the role.
Maybe you shoul d break out the, that bullet

t here, Heather, put, nake it four. Maybe that
shoul d be access, it should be four, access,
SRO access to records and i nformation.

If you all -- if you all would | ook at
your, because this is one of the things we have
to do, it's in the statute, if you would | ook
at the handout that | gave you yesterday on the
first page, and it's the first big paragraph,
soit's the, it's the one, two, three, four,
fifth itemdown. It says one role, other than
rol e what other factors should be considered in
determ ni ng the appropriate nunber of SRGCs, and
I"ve just listed a nunber of things there,
physi cal size of the canpus, canpus design,
how, all those things.

So wll you grab that, Heather, out, and
put it, and put it into five? Does anybody --
and this is just a starting place, so unless
anybody has got any objection to it, I'mjust
going to ask Heather to cut and paste that into
this for recommendations. And what | think
we'll do is, when we finish this here shortly,

is take what we he now, what we deci de on when
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we stop this herein alittle bit, we're going
to e-mail this out to everybody, and then I|ike
with the other topics we're tal king about, |ike
har deni ng, and threat assessnents, and
everything else, we're going to ask you to then
submt any additions or revisions to us.

So we'll get this out to you, so we don't
necessarily need to go through this in any
great detail now unl ess sonebody sees sonet hing
here that they want to add. So Senat or,

Senat or Book, go ahead.

SEN. BOCOK: One of the things that | was
t hi nki ng about is that we could | ook at a
rubric to generate sone of these. And so
dependi ng upon maybe the anount of tine that
| aw enforcenent takes to respond, because maybe
it's a nore rural school, or the type of school
that it is, whether it's a sprawing canpus or
it has nore portable or pods, that, that all is
on a rubric, you get a score. That score
det erm nes an anmount of guardi ans, SRGCs, or
what ever that the district can decide that they
would i ke to, to have. But we, we the
| egi sl ature, determ nes, you know, what, what

are those nunbers, and what is that appropriate
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ration.

CHAIR So put as five A just put in
there, you know, consider a rubric nethodol ogy
to determ ning school staffing. So we'll just
put that in there as a pl acehol der, and then we
can have further discussioninit. So we'll
just that in there as five A consider that
rubric methodol ogy. Does anybody -- M. Petty.

MR, PETTY: A question. 1'mnot sure that
| have a suggestion or an answer, but a | ot of
what we just did is defined only for the SRO
but not for the guardian. So are we creating
an envi ronnment where a guardian is not part of
a threat assessnent team or doesn't have access
to the sane infornation that an SRO woul d have,
and are we creating a two-tier systemthere, or
-- and so just a consideration. | don't know
that | have an answer, but just because | think
about --

CHAIR  Well, | think you have -- | think,
you know, you have a valid point. | think
there are sone things that we probably need to
consider as far as in this discussion about
what is applicable to the guardian. GCetting

into that specific coment that you just nade,
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and, you know, others weigh in on this please,
but ny feeling is, is that the guardi an shoul d
not be part of the threat assessnent teans.

| think that the -- there should be --
there's going to have to be a requirenent that
when the police departnent or the sheriff's
office staffs a school with a guardian -- every
school is required to have a threat assessnent
team but when that school is staffed with a
guardi an and not a | aw enforcenent officer,
that the sheriff, or the police chief, is going
to have to assign sonebody to be part of that
threat assessnment team The guardi ans don't
have a place in being part of those threat
assessnent teans in ny view

UNDER SHER. HARPRI NG  Sheriff, when |
read the statute the statute specifically
refers to | aw enforcenent, not --

CHAIR It does. It does. But, and the
point is though that they're going to have to
assi gn sonebody, because they, the exanple |
gave you, you know, a m nute ago, that happened
to us this week is, is that, is sonmething we
saw a pitfall with, is that sonebody's calling

t he comuni cations center and having a patrol
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deputy respond. That's -- that doesn't work,
and that - - | don't think that should be
allowed to happen. | think that, you know, if
you' re using guardi ans, and maybe this point

is, is that there's going to have to be
sonebody desi gnated, and how we word t hat,
there's going to have to be sonebody desi gnated
to be part of that threat assessnent team

You just -- if it's going to be effective
you can't just have sone cop off the street
respondi ng, and they're not going to know what
to do, howto do it, it's going to be totally
usel ess.

UNDER SHER. HARPRING And | think that
ties into sone extent to the discussion that
we'l |l have that you alluded to, which has to do
with the, the organi zational structure of a
school resource unit, a school resource team
especi ally where you have nmunicipalities that
are involved as opposed to, you know, a unified
structure, where the municipalities are under
and part of a particular team whether it
I ncl udes deputy sheriffs and, and police
officers, and | think that's going to tie into,

you know, who they're going to get there for
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the threat assessnent team But | agree it
shouldn't be, it shouldn't be sonebody
unfamliar with the school system the school
process, the threat assessnent team process,
and all of that. | think that's going to be
sonething that we're definitely going to have
to address on the guardi an side.

CHAIR. Can you think of anything specific
that we should add in here as you, that you're
seeing that should be added here, that is
specific to the guardians that you want to add?

MR, PETTY: Yeah, | nean -- and I'm
probably not the best to address this issue,
and | realize the guardians won't have access
to the | aw enforcenent information that an SRO
woul d have, but if we're saying definitively
that they're not part of the threat assessnent
team then we do need to have a | aw enforcenent
officer participate in those on a regul ar
basis. And it can't be, to your point, it
can't be an ad hoc call thirty mnutes before a
threat assessnment is being done, it should be
-- and so those are considerations that are
going to have to be nmade by the schoo

districts and the communities, one how to staff
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those threat assessnent teans effectively.

CHAIR And | can tell you, | nean just --
there's multiple ways of doing it. | can tel
you one of the things that we've done is, is
that, and how we've addressed this, even though
we had that call the other day, but we have
establ i shed a school guardian unit, and there's
a sergeant and four deputies in it, and the
deputies are going to the schools wth the
guardians all the tinme, every day, checking on
t he guardi ans, nonitoring them answering
questions, hel ping them

And the deputies are assigned to a group
of schools, so if we had ten schools, fifteen
school s, there's one deputy assigned to all of
t hose guardi ans at that school, so that deputy
Is assigned to that group of schools, and that
deputy woul d participate on the threat
assessnent team So there's |ike one deputy
over fifteen schools with fifteen guardi ans, so
it's a specific and dedi cated school guardi an
unit that's doing nothing but participating
where | aw enforcenent should be participating,
and having in sone cases daily contact with the

guardi ans, just naking sure that things are
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goi ng the way they should be going.

So that's one way to do it. Qur way
doesn't nean it's the right way for everybody,
but that's what we're doing.

SEN. BOOK: One of the things that, that
we had tal ked about before, and this is not ny
uni verse to so | apol ogize for ny layman's
understanding of it, but we tal ked about the
chain of command, and when, | think Sheriff
Judd has asked at one point who did they have
to report to, and there was really kind of
nobody, and sonetines they were there, and
while you do it there, it may not fit for
everybody, | do think there's sonething to be
said for having a coordi nated system where
peopl e know who they have to report to, where
that goes, and there is, you know, a here, a
here, a here, and a here. And sonetines |
think that's a really inportant systemto have.

CHAIR  Structure is a good thing.
Conmmi ssi oner Sweari ngen.

COMM SWEARI NGEN: | just want to say
regarding the deputies, or those that woul d be
assigned to those threat assessnent teans, |

think we need to nandate standardi zed training.
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Thi s should not be ad hoc, every school system
deci des what training they need. It needs to
be there's a m ninum standard, you can go above
that. Anybody that is participating in one of
those threat assessnent teans nust have to have
attended that training.

As | pointed out yesterday N kolas Cruz
showed four or five of the typical indicators
t hat have been determ ned to be indicative of
an active shooter, a potential active shooter.
If you don't know what to | ook for, and you
haven't had the training, you' re not going to
recogni ze the signs. So, this should not allow
a sheriff, or a chief, or whoever, sending that
one person. |t shouldn't just be a Wednesday
you deci de that, okay, this guy is not busy,
he's going to go. There has to be mandatory
training that everybody, and | think everybody
in the school should have to go through a
m ni num | evel of training when it cones to
t hreat assessnents, and then there can be ot her
trainings required for sone of those that are
actually assigned, maybe a little nore detail ed
training for those assigned to threat

assessnent teans.
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If we leave this up to the school systens,
and or leave themto their own devices, we know
what's goi ng to happen.

CHAIR  Ckay, hold that thought for a one
second. Heather, open up a new page, because
while we're doing this, let's just take
advantage of this so that we don't |ose these
t hought s, because they're all good thoughts.
And Secretary Senior had some good thoughts, he
and others, on the threat assessnment, so let's
just, you know, while we're here is, is that,
and then again, we'll tweak this stuff, let's
get the concepts down, though, and this wll
hel p us, so take advantage of it.

So what Comm ssi oner Swearingen's, under
threat assessnents for recommendati ons one
woul d be -- go ahead.

COM SWEARI NGEN:.  Well, | think the team
makeup shoul d be standardi zed, that you
shouldn't leave that to a school systemto
decide. And | think it's laid out in statute
that there are, there are certain people that
have to be.

CHAIR  Right.

COW SWEARI NGEN:  You can go beyond t hat
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i f you choose, but we need to nake sure that --
and sonmehow there's got to be teeth in this.
You can't just say this and let three people
show up to these threat assessnment neetings.
There has to be sonme nechanismto track, and
make sure that people are actively engaged. |If
you're assigned to that team you have to show
up for every neeting, you don't get to pick and
choose whi ch ones you go to.

So | think there should be standardi zed as
far as the nmakeup of the teans. There should
be standardi zed training for all school
personnel, that so everybody knows at |east the
i ndi cators, and just so there's a basic |evel
that all school and staff have to go through.
And then maybe there's an additional |ayer for
t he peopl e assigned specifically to the team

CHAIR  And so -- so standardized training
for all school personnel. And, Heather, you
can this, because this is one of the problens
we saw wWith the Cruz one, and just add it in
here, is it that there should be, and | don't
know what the witing is, there should be
specific tinme franes from conmencenent to

conclusion, and if not, because this one fell
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through the cracks, it sat for two nonths

bef ore anybody -- and then it was, and you'll
hear nore about it next nonth when we neet but,
we can get into this a little bit nore but, and
it wasn't even signed off on by the right
people, you saw a little bit about, you know,
this, we tal ked about it in closed session.

But anyway, so specific tine franmes from
I nception to conclusion so that it doesn't fal
t hrough the cracks. So training, standardized
training for all school personnel, additional
training for additional people assigned to the
team specific tine frames frominception to
conclusion. Secretary Senior, you had sone
t houghts on that before; do you renenber what
t hey were?

SEC. SENNOR' M point had to do with the
fact that SROs are going to turn over, and
that, and that sone of these threats are going
to be comng fromcurrent students, but also
fromfornmer students, and so the new SRO or
the SRO has to have access to threat
assessnents that have been done, that the
threat assessnent has to persist for sone

period of tinme so that a new SRO could cone in
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and be briefed on current and former students
that may have had a threat assessnent done.

CHAIR So maybe we put in here, and this
Is the place to put it is, is that the
recomendation, if everybody agrees, is that
the threat assessnent process and forns should
be standardi zed t hroughout the state.

SEN. BOOK: Digitized.

CHAIR  And, right, and then shoul d be,

t he process should be standardi zed and
automated. And so that would help to
facilitate what your point is, is that because
if it was standardi zed and autonmated then you
can just log onto a system and you coul d access
it. So you can put that in there too, Heather,
Is that all prior behavioral threat assessnents
shoul d be available to all threat assessnent

t eam personnel, so everybody's got access.

M5. POAERS: And the only thing that |
woul d add to the threat assessnent teamis that
it be, the nmenbers be consistent, not that
we're going to train everybody in the school
and then ten people are going to show up, every
time a different group of people. There needs

to be sone consi stency.
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CHAIR So I'mjust going to put -- so --
and we tal ked about this, and ny initial
reactions was, until | sat down wth peopl e at
t he school board here in Broward, sone do it,
again it's inconsistent around the state, it
doesn't nean, in that aspect, inconsistency is
bad.

Their belief here in Broward when | tal ked
to them about themit was, is that it shouldn't
be consistent, and it shoul d be put together
for each event, and each incident, because that
way you're bringing together people that have
famliarity with that individual student. So
when you' re tal king about a teacher, you're
tal king about a licensed nental health
counsel or, or you're tal king about a cop,
you' re tal k about an adm nistrator, et cetera,
i f they are standardi zed on a big canpus, like
3,000, 4,500, 5,000 students, is that if, if
student over here that nobody on that team has
any famliarity with, then they're going to be
di sadvant aged, as opposed to picking a teacher
who knows the kid, picking an AP who knows the
kid, pick, et cetera. So there's two trains of

t hought on that.
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M5. PONERS: Well, and | | ook at kind of
l'i ke, like what we're doing here. You have a
consi stent team and then you bring in the
experts, you bring in the people who are
famliar with that, but you have sone
consi stency so that people are really -- a
consistent teamis trained, and then you bring
in the experts to talk about that specific
situation.

CHAIR So maybe -- so the point would be
is, is that they're, that you have sone
consi stent, or static team nenbers, so in other
wor ds you' ve got some pernmanent spots, and
you' ve got spots that are fluid dependi ng upon
the situation. So you can bring in -- so
you' ve got a designated people, but then you
add, you have sone open positions that fil
each teamas it's put together.

COMW SWEARINGEN:  So, if the teans are
consistent | think you would still have the
opportunity within the systemto invite, if you
know this teacher spends nore time with this
kid, or -- | think you still have that
opportunity. But | agree, | think there has to

be sone consistency, it can't just change every
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neeting with who shows up. And especially if
we're going to require additional training for
the nmenbers of that team And everybody that's
assigned to that team should be responsible for
bri ngi ng everything that, that they know, or
that they have in their system about. Because
we're tearing down the silos and the barriers,
there should be no reason for anybody to show
up at that neeting and not have everything that
their entity knows about this particular kid.
CHAIR So it's a mninmm yeah, a
mnimum to a maxinmum it's floor, not the

ceiling, and you have certain assigned static,

dedicated if you will, personnel, and then they
can bring other people in. So however -- just
capture that and we'll, then we'll tweak it.

M. Schachter.

MR, SCHACHTER: |Is there any way that we
can, for the other districts that don't have
t hreat assessnent teans, or that aren't as
robust -- you know, we heard fromthe US Secr et
Service about their, that's what they do, they
specialize in that, they just put out another
report on threat assessnent teans, and also we

heard fromVirginia, Don Mchaelis, is there
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any way to get that kind of information, or put
sonething to that effect, that they train these
other districts and, | mean | woul d advocate
for this to be national, every district around
the country have these.

CHAIR Well, we got to worry about
Florida right now, so that's what we're tasked
Wi t h.

MR, SCHACHTER: But just one nobre second.
In response to your comment earlier that, that
you were under the inpression that SRGs did
have vision into the system | just got done
speaking with Captain Chris Milligan, who is
t he Parkl and Captain, replaced Jan Jordan, and
he spoke to Captain Russell, who is the agency
SRO coordinator, and they did confirmthat as
of right now SRGs do not have disability into
the school disciplinary systemand PROM SE. So
that upsets, ne, and | certainly would |ike
that fixed. | don't understand why, after
school started already, they still do not,
haven't had this done.

SEN. BOOK: To that point | think that,
and | alluded to this earlier, that this threat

assessnent should not sinply stay in a
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student's cunul ative folder. Wile we are
digitizing it to standardize it, and kind of
make sure that there's conpliance, | think that
t hat al so should extend to nmake sure that, that
peopl e see this, that they know that this

exi sts, and they can track it as a flag if
necessary.

So now, if | understand this correctly,
and correct ne if I'"'mwong, this threat
assessnment would live in the principal's office
in a folder, or like in a place in that
school's ecosystem it doesn't travel with that
student, nuch to, you know, the other
Commi ssioner's point, but it stays there, it
doesn't travel with them nobody el se can see
it.

CHAIR Right. | don't know.

Conmm ssi oner Bl ackburn, can you speak to that
at all? Wuld - - would a behavior threat
assessnent, do you know, is part of a student
record, if a student transferred from Brevard
County to Sem nol e County woul d that behavi oral
threat assessnent stay in Brevard or would it
go with the student?

DR. BLACKBURN: |"mnot sure if it travels
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from fromone district to another.

SEN. BOOK: If | can, within the threat
assessnent actually on the formitself, and
this is probably because it's district by
district by district, this report is not to be
included in the student's cunul ative folder, a
desi gnated adm ni strator should maintain a
separate threat assessnent file.

CHAIR Ckay. So the recommendation is,
is it gets back to I think what Conm ssi oner
Harpring tal ked about, or sonebody, talked
about travel, the record should travel. So not
just in the disciplinary records, but talk
about here in the, the behavioral threat
assessnent should travel with the student, and
follow the student as part of the student
record.

Conmi ssi oner Dodd had a question.

MR, DODD:. | wanted to point out that as
far as the behavioral threat assessnents go at
the school |evel, great concept to get the team
t oget her, you know, one of ny questions woul d
be should there be at a certain level a
reporting to sonmeone at the district office, at

the superintendent's office, the safe schools
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coordi nator, you know, at what point do we nake
sure that this is on, on the, this child is on
the radar at the district |evel.

And | still have a question. Sheriff
Ashl ey tal ked about what the SRGOs, or what the
| aw enforcenent officers are going to be
all owed to share outside of that threat
assessnent with other | aw enforcenent officers,
and | would like to have sone clarification
there. M, you know, ny assunptions are, is
that if there is a, a serious threat, that that
i nformati on woul d be relayed to other |aw
enf orcenent personnel .

CHAIR So just nake a note of that, as
far as we need to address the sharing of
behavi oral threat assessnent results outside of
the teamto | aw enforcenent, and then we'l
know what that neans, and we'll figure that
out .

MR. DODD: And to the, the district
of fice, or superintendent's office --

CHAIR. Al right, so that's -- and I'm
not sure, unless sonebody knows, unless
Conmi ssi oner Stewart knows, or sonebody el se

does know, |'m not sure that i|issue about
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sharing the results -- there is sonething in
7026 now, and I'mtrying to renenber exactly
what it is about sharing, and there are, there
IS, there are provisions in there that break
down the inability to share, but I'mnot sure
whet her sonme of this isn't federal |aw that has
to be dealt with. You know, we can certainly
have sone i nput, and recommendati ons, and

I nfl uence what's done at the state | evel but at
a federal level it's a whole other story.

So do you know whet her any of this,

Conmmi ssioner, any of this has to -- so that's
sonething we're going to have |look at, is to --
and just kind of make a note in parenthesis,
Heat her, if you will, when we're tal king about
need to address the sharing is, is just put in
parenthesis state and/or federal, so we know to
| ook at that and flesh that out.

AS far as at a district level is
concerned, again we can put this in here, is it
that, and | believe here in Broward, and in
other districts, alot of it is done at the
school level, and it may not even nake it to
the district level for decisions, and it is, so

" mnot sure exactly how we franme that, and
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those fromthe school board and the school may
be in the best position to provide sone

t houghts or recommendations on it, but the
concept is, is that it should be overseen at a
hi gher | evel than just at the school, is your
poi nt .

DR. BLACKBURN: The concern, Sheriff, that
I"'mhaving as I'm as I'mlistening to the
conversation around data sharing and, and
rel easing of information, that it's all great,
as one agency lead. M -- ny fear is that we
just turn on all of the data faucets. And |
can tell you if | receive hundreds and hundreds
of papers regarding every student in a system
that staff then has to analyze to determ nation
the existence of a threat that we are
receiving, | would argue that's not
I nformati on.

If there is an episode, or a series of
epi sodes that happened sonmewhere with a kid,
and this kid now presents a real live threat to
himsel f, or to others, that piece of
i nformati on needs to be shared, and shard
broadly, but not just turning on all of the

faucets. | don't think we help anyone by doing
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t hat.

CHAIR  Well, no, but | nean there has to
be sone quantum of information, material, data
that would, that'd trigger the process. So you
certainly could end up in an information
overload situation, that's what you want to be
careful of, but I'd suggest to you that that
back to one of the other bullet points about
devel opi ng a consi stent statew de system and
whoever is tasked with that would set that
criteria and, and you know, maybe it's an art
and not a science, and maybe it would need to
get tweaked, but making sure that you have to
have certain things before you begin the
pr ocess.

And | do think that Broward's process
here, where they have a |l evel one with certain
criteria, then it goes to a two with certain
criteria, and dependi ng upon the level it
results in different things, is that that
concept to ne seens good, and seens to work
wel |, you know, even though it wasn't, you
know, totally executed the way that it was
designed in the Cruz situation, but the

framework was there. And that goes back to

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 63

what Sheriff Judd was tal king about earlier, do
t hey have a good policy, do they have a good
protocol, do they have a good procedure in

pl ace, versus did sonebody nmess up in
inmplenmenting it. And that goes to that issue,
but | think that that can be covered,

Commi ssioner, in that section wth whoever goes
to inplenenting, ny thought, but --

Al right, so -- Conmm ssioner Petty.

MR PETTY: Just one other concept | want
to make sure we don't lose in this. | think we
heard testinony fromboth the Secret Service
and fromVirginia that the threat assessnent
teanms need to be acting not only in reaction to
events but al so based on new information that's
comng in, so in a nore proactive node.
don't want to | ose that concept in what we're
doing here, so it's not always in react, a
reaction to a disciplinary issue, it is in fact
because sonebody has reported information in a
See Sonet hi ng Say Sonet hi ng app, or a teacher
has a bit of information, or sonething, so they
need to, they need to be neeting on a regular
basis, and they need to be a place for that

information to | and and be, and be anal yzed.
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CHAIR So | think that goes to what
Conmm ssi oner Swearingen is tal king about, about
bei ng aware of indicators, being aware of
behavi ors, of signs, et cetera. And that also
goes to the heart of what was tal ked about, is
that before you can ask people to do that you
got to train themon it. So you got to train
themwhat to |l ook for, ask themto |ook for it,
and ask them because right now, and again from
peopl e fromthe school boards and the
educators, and the system is the way |
understand it is the behavioral threat
assessnent systemcurrently in place across
Florida is, if not totally is primarily
reactive.

And there is very little or no proactive
function to these behavioral threat assessnent
teans, so they really | ooking, they're, they
have to have information before they form and
they're only formng and reacting to what it is
that they received, and they' re not | ooking
outside of that. And -- and that's -- so |
think that's, has a ot of nmerit, to making
sure that the teans are nore proactive, and are

trai ned and know what to | ook for.
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MR SCHACHTER: Sheriff, do we want to
recommend that an O fice of Safe Schools be
created, or sonething to that effect so that
t hey can take the know edge fromthe FBI, |
mean fromthe Secret Service, dissemnate it to
the state, and then the state would train
everyone on all these signs and ways to
identify, and give themthe know edge? How do
we di ssem nate that information?

CHAIR  You know, | -- you know, again I
don't know that we can -- we got to -- let's
just get these things together, then we start
tal ki ng about nore of the nmechanics of it. A
lot of that will go to, you know, who's going
to be responsible for, you know, assum ng that
this is adopted, renmenber, you know, these are
reconmendati ons, so are they going to be
adopted, we'll find out, but that there would
be a consistent state-w de autonated system
That seens to ne |ow hanging fruit for the
| egi sl ature, because it just seens like if we
don't have that then all this is for really
naught, because if it's not consistent and it's
not autonated, but along those lines is, is

that if it's consistent, it's automated, then
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there's an opportunity for those that are
putting it together.

And who's tasked with that, whether it's
DOE and the O fice of Safe Schools, or whether
it's some other entity, that's for sonebody
el se to decide, but whoever the best entity is
for it, then they guide that process, and use
what's out there, and using SMES to develop it
and to inplenent it.

SEN. BOOK:  And | think, M. Chair, and
it's sonmething that you've talked quite a bit
about, and Comm ssi oner Sweari ngen, perhaps
asking the legislature to fund sone data
anal ytics to sonme of what this is, because |
think that again that is a piece of this puzzle
that even if we had, turning on all the
faucets, all this information, that would
require a trenmendous anount of manpower to cul
t hrough when we have the data analytic software
to do a lot of that for us.

CHAIR No, that's right. You're right,
because there should be -- again, you know,
we're trying to nmake infornmed decisions, and
one of the ways to, with anything, that you can

make an i nforned decision, is to know what
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happened in the past, you know, again not that
there is predicting future behavior, but I
think we've seen this with what Dr. Smth
presented, is it infornms know ng what happened
in the past.

So sane point here, is we're going to, if
we're going to create a systemthere needs to
be sone nechanismin there for analysis, and
probably reporting on sone basis that's
avai l able to everybody to see what's happeni ng
in other districts, and within their own
district.

SEN. BOOK: And | know we'l |l tal k about
this later today, but even with some of the
threat assessnents too, right now they're
submtted to the departnent, and they're just
kind of there. Maybe there's other things that
can be done to be nore proactive, to make those
nore robust.

CHAIR Well, | agree with you, and we'l|
get to that here shortly. But, yeah, |
whol eheartedly agree on that.

COMM SWEARI NGEN: | just want to add that
we need to nmake sure that when we're conducting

t hese, or when the schools are conducting these
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threat assessnents that, and |'mnot a | awer,
but that there's sone teeth to this, that when
a kid reaches a certain level that there's a
mechanismto either renove himfromthe school,
and sone of this we're going to run into, |
think we all know, the FERPA, and all of that,
and | know our limtations with, wth federal

| aw, but we need to make sure certainly at a
state |l evel that we don't have any | aws, or
policies and procedures, that would protect the
rights of one over the rights of many.

And there may be -- there may need to be
sone | egqgislative changes, even to our threat
statutes, you know. This is a guy who said |
want to be the next school shooter, and yet we
all know, |aw enforcenent in the room there's
very little we would be able to do with that
currently. To nme you should take sonebody at
their word, if they're, if they' re making
statenents |like that, that you should not be
able to just have a consult wth a school
adm ni strator and that's the nbost that gets
done, so there may, |'mnot a | awer, again,
but there needs to be sone changes | think.

Your -- your right to free speech ends
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when you i npact ny safety.
CHAIR So are you suggesting that there
shoul d be school sanctions for that, or it

shoul d be a crimnal thing, what are you,

what's your --
COW SWEARINGEN: | don't know that |
want to -- | nmean sone of them may be crimnal.

| guess it would depend on the facts around
that particular case. Sone of it may just be
that, that he's at |east out of the school.
CHAIR  Well, you've got -- renenber the
7026 did renove that transm ssion requirenent
fromthe threats statute, which is a good
thing, that, you know, sonebody now wites on
the bathroomwall |'mgoing to shoot up the
school, now we can do sonething about it, it
doesn't require transm ssion. The verbal,
wi t hout getting all into it, you are going to
run into sone constitutional issues, you're
going to run into sonme victimissues, if
sonebody just nakes a verbal threat and says,
you know, just to, you know, talks to sonebody,
but we can add it on there sonehow. W can
talk about it. |'mnot sure, you know, what we

can do, what we do with that.
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COW SWEARI NGEN:  Again, I'mno | awer.
We shoul d | ook at ways to tighten that if we
can.

CHAIR Sure. And maybe -- maybe it's not
- - maybe it's in the school, you know, maybe
it should rise to the level, is that if
sonebody does that in the school then it
results in some sort of school sanctions, you
know, that are, that are substantial. | don't
know.

M5. POAERS: Well, that was added | think.
I know in our school district we changed our
policy to add that specifically as a zero
tol erance. W have the SESIR violations, which
obvi ously are zero tol erance violations, but
that's pretty much it, and that was added as a
result of the legislation. So, | think many
school districts added nmaki ng any sort of
threat as a zero-tolerance part of their
di sciplinary policies as a result of the
| egi sl ati on.

SEN. BOOK: | think this is kind of
I ndi cative of the things that we keep
repeating, it's done here but it's not done

here, it's done here but it's not done here,
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and | think that one of the things that we all,
I think, can al nost agree on, that we have to
create a standardi zation. And maybe it's
because you're wearing a suit today, M. Chair,
that I'mthinking of you as an attorney nore
than as a Sheriff and the Chair, but when, you
can't yell, you know, |'m going shoot in a
crowded theater. And so | think perhaps if you
are in a school and you nake that sort of a
threat, that first anendnent, you know, | think
CHAIR And we can look at it. | nean
like | said we're just trying to really, just
to get these concepts out there, and we can
| ook at, you know, we can | ook at, you know,
t weaki ng those things. The other that cones to
mnd with this, and it's been a while, I
haven't gone back and | ooked at it, but didn't
we when we heard he presentation on SESIR and
the incident reporting, weren't there sone, and
sonme of you asked questions about it | think,
weren't there sone inconsistencies in that
i nformation? Wasn't there sone concern about
whet her districts were accurately reporting,

and whether they were reporting everything?
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And so, you know, let's just flag that
here, because | go back to is, is that what do
t hreat assessnment teans need in order to
assess, they need information. |[|f we don't
have accurate information, because one of the
things that | would think they'd be going to is
| ooking to incidents that have been reported
about that individual, not necessarily just at
t hat school but other schools within the
district, and go to the point of maybe if the
person canme from another district even.

So, you know, the -- we need to | ook at
this, and nake sure that people aren't,
districts aren't under reporting, or
I naccurately reporting, because it does go to
the threat assessnent teamlis ability to have
accurate information in order to function. But
there -- go ahead.

MR. SCHACTHER: So are you referring in,
bet ween 2014 and 2017 when Marjorie Stonenan
Dougl as reported?

CHAIR | was talk -- are we tal ki ng about
SESI R you nean?

MR, SCHACTHER: |Is that what you're

referring to?
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CHAIR I'mtal king about generally. Wen
we had the presentation on SESIR we got the
data, we had the reports, is that there were
I ssues rai sed about whether sone districts were
under reporting, or not reporting, et cetera,
across the board.

MR, SCHACHTER: Right. Right. This is --
this is exactly it, you know, they've reported
zero bullying, zero harassnent, zero
trespassi ng over the three-year period of tine,
so yeah, | would definitely agree with you, if
there was sonething we could put in there to
put teeth into that.

CHAIR Right. And sone -- one of the
t hi ngs, and, you know, Conm ssioner Stewart may
di sagree with ne on this, but so be it, is
that, | don't know, maybe he won't, but one of
the problens | see with this, and | see -- and
this is going to, a statenent that's going to
go across the board, is | think with a |ot of
these things is that right now as it stands
today the Departnent of Education has no
oversi ght authority, there are no consequences,
and has no ability other than to be a

repository for the information, and | think
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that has to change. | think that the
| egi sl ature has to give the Departnent of
Educati on not only oversight authority but
responsibility for ensuring that, so that this
takes away the under reporting, takes away
I ndi vidual district's abilities not to follow
what's been prescri bed.

So |l think this is one of those areas, as
it relates to SESIR reporting as an exanpl e,
that it should be required, and that the -- you
know, you're going to see here, and |I'm going
to junp quickly ahead, you're going to see here
inamnute is, is that the FSSAT, okay, it's
required in law that every district submt an
FSSAT. There are districts that haven't
submtted them There are schools that are
requi red to have been assessed. They haven't
-- they haven't submitted them

But there's nobody -- they don't have the
authority to pick up a phone and call the
district and say, hey, you didn't submt it,
you' ve got five days to get it in or X. They
don't have the authority to do that, so we need
to give DOE, | believe, greater authority to

ensure conpliance, because sonebody's got to do

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 75

it when people aren't doing it thensel ves.

M5. POAERS: So that would be a
recommendation | would have. W're, as schoo
enpl oyees are, mandatory reporters for many
things, that this becone a nandatory reporting
requirement, and if they don't then they, now
then DCE has the teeth froma professiona
practice standpoint, and they could | ose a | ot
If they don't report.

CHAIR: So who becone -- who becone a
mandat ory reporter, teachers, or the district?

M5. PONERS: Any -- any district enpl oyee
is a mandatory reporter when it cones to --

CHAIR A reporter of what?

M5. PONERS: O child abuse --

CHAIR  No, | know that, but -- but -- but
they becone a reporter, a nmandatory reporter of
suspi ci ous activity?

M5. PONERS: O any threat, suspicious
activity. Reporting -- under reporting to ne
is, should be, you know, that's not okay.
Commi ssi oner, go ahead.

MR, SCHACHTER: And that's determ ned by a
princi pal now.

CHAIR. Hang on. Let Conmm ssioner Stewart
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COM STEWART: Here's the, | think the
sticky part of this. Wwen it cones to us
havi ng sonme authority if they don't submt the
FSSAT, that's clear cut, and we, | nean that
coul d be clear cut, and we can put sonething
into a recommendati on.

CHAIR  Right.

COM STEWART: It is very difficult for
us to be able to know if sonmeone is under
reporting, and so sone way for us to be able to
get at that information, but when a school
reporters, for instance, that they have zero
bul lying incidents, it will be difficult for us
to investigate to determne. Do we then go to
a Marjorie Stoneman Dougl as and interview every
singl e student to determ ne were you bullied?
| think that's where this will becone a bit
nore difficult.

"' mnot saying that we shouldn't nake it
mandatory. |'mnot saying there shouldn't be
consequences. Just the reality of the
situation on underreporting; the only tine
underreporting sanctions mght work is if they

don't get fundi ng because they underreported
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how many students they have. They are
notivated to accurately report that.

CHAIR  Chief Lystad, go ahead.

CHI EF LYSTAD. So, for Conm ssioner
Stewart, the reporting of that information
you're tal king about, who is required to report
that, the principals or the district?

COW STEWART: As is nost requirenent to
the Departnent it's the superintendent's
responsibility, and then it would be the
superintendent's responsibility to ensure that
their principals, and then the principals'
responsibility to require teachers.

CHI EF LYSTAD: And so, the principals
report that in a vacuum and under the current
recommendations the | aw enforcenent SRO, and so
if the SRO was reviewing that report before it
went to the district | doubt very seriously an
SRO woul d say, no, there was no bullying, if he
was aware of such cases.

COM STEWART: So to that point, renenber
we enphasi zed yesterday that that SROis to
enforce the law. And | think to that point
that does address that if they are included in

all of the access to records. But there is
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al so sone subjectivity to what qualifies as
bul l ying, that |aw enforcenent may not, but it
would rise to the level of bullying as far as
we mght see it.

CHAI R  Yeah, and, you know, and, you
know, we can talk nore about it, but, you know,
per haps naybe, maybe, you know, it warrants,
within the Ofice of Safe Schools, you know, as
Director Kelly is getting around the state now,
and maybe it is a person or two that is charged
wi th doing sone audits of these, and nmaking
sure that it's being done.

There -- there lacks -- in ny opinion
there | acks oversight what a | ot of the things
that the districts are required to do, is that
It lacks any accountability and oversi ght
authority. And sonme are doing it very well,
sonme there seens to be falling through the
cracks with sonme of it, and, and |'"'ma big
believer in trust but verify, and | think
there, there needs to be a better verification
piece that a lot of this is being done, and if
it's being done well, great, so be it, but
t here needs to be sone increased

accountability.
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M5. PONERS: Wll, and | do think that
while we can't necessary police it, and verify
every time, | think that if you make it
mandatory the risk of soneone not reporting it
and you finding out, that they could |lose their
| icense, they could never be able to teach
again in the state of Florida if they' re caught
doi ng sonething like that, so | just think
addi ng that just --

CHAI R Conseguences.

M5. PONERS: Consequence. |If they are
caught doing that, not that we're going to
catch themall, but it just adds that |ayer --

CHAIR  You know, if you're having a
probl em at a school it doesn't get solved by
underreporting it. It doesn't get solved by
painting a rosy picture and saying that it's
sonet hing other than what it is, and in fact it
just nmakes the problemworse, it exacerbates it
because you're not solving it. So, you know,
if you got a problem fly it in the headw nd,
deal with the problem fix it and nove on, you
know, again, the world is not perfect. Nobody
ever said it was. Comm ssioner Petty.

MR, PETTY: Again, | think the quick
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answer is, is audit authority for the DOE. |
think you have to have the ability to go in and
spot check, and how we do that is probably a

di scussion for another day, but there has to
be, you have to have the authority to go in and
actually verify the informthat's being set by
the districts, number one. And nunber two, |
agree, Conm ssioner Stewart, there need to be
sanctions for underreporting or m sreporting of
dat a.

As | sit here, and | obviously cannot go
t hrough the specifics, but | sit here and read
the FSSAT that was submtted by Broward County
to the Departnment of Education, the nore | read
the nore, the angrier | get. |If this took the
District nore than thirty mnutes to copy and
paste the nonsense that was submtted to the
DCE | would be surprised.

This is -- this is -- these are
non-answers, and it makes ne angry that a
district would take sonething that, that is so
i nportant to the educational opportunities and
safe schools in our state, that they would
treat it wwth this lack of respect is, is

beyond wor ds.
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CHAIR But let -- well, let nme just tell
you, we're going to talk about this. | have a
few comments for you in an open session as we
wap up here this norning, and of course we're
going to get into that in a closed session
before lunch, into the specifics of it. But
let me say this to, to that extent now, since
you raise it, is it that you're correct, but
Broward i s not al one.

And |'ve | ooked at them from a sanpling of
many districts across Florida and they pretty
much all did the same thing. And as we get
into it nore we're going to have di scussi on
about it, but |I also think that it is, a
contributing reason why is because of the
nature of the instrunent. The instrunent, to
nme, is not good, and here's why it's not good,
Is that it asks long ranbling self-serving
guestions that you just have to answer yes to,
that |"'mthe greatest thing in the world. And
the next question is | do it wonderful, | do it
great, we're perfect, yes. Next question.

And that's really what it is, and it
doesn't require a thoughtful neaningful

narrative response. And there are tons of
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I nconsi stencies, and I'll point themout to you
i f you haven't found themyourself. There's
tons of inconsistencies in the docunents, that
they say yes to one thing and they're saying no
over here, and the answers contradi ct

t hensel ves. And sone of this goes to the
nature of the instrument, you know, and when
the instrunent is asking, seriously it does, in
sonme cases it asks we do it well, we do it
wonderfully, we have it all together, we're
this, and there's whol e big ranbling paragraph,
Is that it doesn't require anything other than
that result.

So while there is some responsibility for
it by the entity preparing it and submtting it
sonme of it is on the instrunent, and how t hat
I nstrunment was devel oped, and the way that it
asked those questions. So we'll talk nore
about that, but you' re absolutely right. The
question is, is that why does it get there and
how, and is that totally on the district,
that's where | don't think it's totally on the
district, | think part of it is the instrunent,
it's flawed.

VR. PETTY: | think that's fair. The
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guestions are long and ranbling. | get your
point, but in ny view every district has an
opportunity to take these | ong and ranbling
questions and think, and put some thought into
t hem about how they are inplenenting these
ki nds of policies and procedures, and within
their districts, and what | see here is |ess
t han t hought ful .

CHAIR  You know, you have -- and the one
Is that -- and the one for MSD that was done
this year, it says the Broward Sheriff's Ofice
hasn't done any assessnent of MSD in the | ast
three years, you know, and then it tal ks about,
they had SRGs there that had people, you know,
so there's, there's all kinds of problens with
this, this thing. And this is where it gets
into, is it that, and we'll hear nore about
again, we're kind of getting there now, but
anyway is, is that DOE has, in 7026 has $1
mllion to have a consultant review this and
make recommendati ons.

Now, the way | understand it is, and | do
think it's a problem is it that you have a
report that's due to the State Board of

Education, to the Senate, to the House, and to
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the Executive Ofice of the Governor by January
1st, is that this thing, | think that's too
much too fast. | think it needs to sl ow down.
Sonebody needs to change that deadline because
all the problens with that docunment, and just
going to spend $1 mllion between now and
January in the nane of getting the report on,
that isn't going to work in ny view. And that,
and that's sonmething that, that needs to
change, and that deadline needs to change so
that this can be done right.

COW SWEARI NGEN:  Wuldn't it nmake sense
that that group hear what cones out of this
body, because | think sone of these
recommendati ons we're naking should be tied to
t hat FSSAT, and they should be required to ask,
if we, let's say we go with the FSSAT, and
we're tier one, two, and three, sone of those
questions shoul d be asked on there, where are
you as far as getting to tier one, tier two, SO
woul dn't it nake sense that that person that's
responsi ble for that report, if they' re going
to do that cone and at |east --

CHAIR So we tal ked about the consultant,

and they're in the process of engaging the
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consul tant, or the process, |'msorry, the
consul tant is engaged, or in the process, you
can tal k about that, but we have talked to
Conm ssi oner Stewart about this, about having
the consultant cone in at the next neeting so
that we can do that, but again | think it's too
much too fast, | don't know. So, Comm ssi oner,
where are you in that process as far as the
consultant is concerned?

COW STEWART: So the award letter has
been posted, and has to be posted for a nunber
of days. W're in that period right now, so
that if there are bid protests they have the
opportunity, and at the conclusion of that then
the vendor will be engaged.

CHAIR So let me -- since we're on the
topic let ne give you the remarks that | was
going to give you, because we're here, let's
not, you know, while we're on this, and you can
have, so you can, so you can know what
happened, and how we got to the point that we
are with the FSSATs. So let ne just give you
t hese, these coments on it, so you can know
the history, and know how we got here with it.

Is it that the thought is, the theory is
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that we need to harden the canpuses, we need to
have effective site security. |In order to do
that you got to know where your strengths are,
where you' re weaknesses are, and where you're
vulnerabilities are. This is the instrunent,

or docunent that should informthat, and so
that was the thought, and between 2001 and
2014, and this happened after Col unbine, so the
FSSAT cane about, or the site security

eval uati on cane about after Col unbine, and

bet ween 2001 and 2014 each district in Florida
was required to assess their physical site
security on a district wide basis and submt a
report to DCE.

That district wide report was not, was not
an automated report. During the sane period of
2001 to 2014 it was recommended, recomended
that each district as a best practice assess
each school, but these school specific
assessnents were not required, so the only
thing a district had to do was do a district
w de assessnent and submt it to DOE, but it
was not automated. They were recommended to
assess every school. Well, tone it's like,

okay, the no-brainer is, is that if you're
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going to do a district w de assessnent, how can
you do a district w de assessnent w thout doing
every school affectively, but I can tell you
they were, and they weren't doing the schools.

Is that DOE did not track whether the
districts did school specific assessnents
because it was a best practice and it wasn't
required. Then in 2014 the legislature
aut hori zed expenditures to create an electronic
Fl ori da Safe School s Assessment Tool, which we
now know as the FSSAT, and this is an automated
assessnment and reporting process. Each
district was required to submt the electronic
district wi de FSSAT annually. Again we're
still in the district wde report.

There was al so again a school specific
version of the FSSAT that was created, an
aut omat ed version that was created, but that
was optional and not required. The Departnent
of Education, as we've tal ked about, had, and
has no oversight of the district's FSSAT
subm ssions, and some districts failed to
submt them |In 2015, which is the first year
that the FSSATs were submtted four districts
did not submit an FSSAT. In 2016 five
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districts failed to submt. In 2017 seven
districts did not submt. And the 2018 reports
are not due until October 31st of this year.

As to the optional school specific
assessnents, in 2015, the first year of the
aut omat ed FSSAT, there were only 116 conpl et ed
in the system and that's out of, as we now
know, to meet 3,900 schools. So out of 3,900
schools only 116 were done. |In 2017, out of
3,900 schools in 2017 there were 16 done.

There was no school specific report entered for
Marjori e Stoneman Dougl as H gh School during
that entire period. The Departnent of
Education did provide training to the districts
on conpleting the FSSAT. You have sonebody
that traveled the state and trained the
districts on these forns and their conpletion.

COW STEWART: You have soneone that
trains the districts. | think they're done
t hrough webi nars.

CHAIR  Ckay, but -- okay, well, there's
training provided by DOE. In talking to the
person | understood that she traveled a little
bit, but | nmay be wong on that. But anyway,

the training is provided. So there, again, no
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consequence for nonconpliance, and the

Depart nent of Education did not have, and still
doesn't have that regqulatory authority. DOE is
the entity that the districts report the data
to, but again there's no oversight.

Each district as a result of 7026 is now
required to conplete a school specific
assessnent for each school, and that they were
requi red to have those school specific reports
entered by August 1st. Again though, there is
no consequence for nonconpliance. Now, the
current FSSAT system cannot be sorted by the
district to determ ne conpliance with the
requi rement that each school be assessed, but
as of |ast week, as of |ast week out of 3,900
schools in Florida there were only 3,500 school
speci fic assessnents entered in the system so
that neans that you have school s that have not
conplied with 7026, schools that have not
either one or entered their school specific
assessment s.

So they missed the deadline and there's no
consequence, and there's no oversight of that.
So when we | ook at the district's FSSATs
between '15 and '17 it appears that the FSSATs
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submtted in '15 were conprehensive reports,
and so when Conm ssioner Petty, you're | ooking
at the reports that you were |l ooking at in the
book we gave you last night, is that Broward's
report for the first your in 2015 is about 125
pages. That's consistent with the other
reports that |I've | ooked at for other
districts, and they are |onger, nore
conpr ehensi ve, and there was sone thought put
into those, sone, but they're still |ong
ranbling narratives that are generally just
answered in the affirmative with very few
notes, and there were sone coments.

But as you got past '15 and you got into
"16 and '17, Broward and ot hers, including
Pinellas, they were totally perfunctory
docunents. It was an absolute just yes, yes,
yes, yes, yes. There was no thought. There
was no input. There wasn't anything, it was
totally a perfunctory -- and nost of the pages,
nost of the page ranges were about 25 pages,
and nost of that 25 pages was the | ong ranbling
narrative question that everybody just answered
yes to, and sone just didn't even answer the

questions, they just omtted answers. They
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didn't even put yes in sone of them they just
ski pped t hrough them

So the FSSAT is, again, is a confidential
docunment. You have Broward's in your book. W
are going to talk about it in the closed
session, so that the thought being that we can
make recomendati ons on the process itself.

Now, what | was -- and ny intentionis, isto
talk about it in the closed session, about the
docunent itself, but there are sonme questions
about the Broward specific one, and |'ve talked
to the Broward School District about having
them cone in, maybe in next session, and answer
your specific questions about that docunent
related to Broward. So the thought today is
we're not going to get into Broward specific,
but we are going to tal k about the docunent.

So hopefully we can nmake sone
recommendations to DOE, because this thing is
not a fast track, and the fast track is they
have to have this report in by January, which
maybe as a result of this we all make sone
recommendati ons and get that stocked so that
this can be done the right way.

SEN. BOOK: So first of all perhaps, and

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 92

maybe we can entertain the thought of sending a
letter to, as the Commi ssion to the Governor,
or the President, and the Speaker, to kind of
punp the breaks a little bit. Secondarily to
that, wsdomis know ng the things that you
don't know, and know ng that you don't know
them and that you're not an expert in them
and, you know, while | think that | amthe
worl d's greatest interior decorator and, you
know, fixer upper, | still wouldn't try to put
in a faucet in my house by nyself, and I think
that sonetinmes when we're tal ki ng about these
types of assessnents, when you're asking
someone, or a school, or a district to tell us
what is, assess your safety, assessnent those,
those are things that -- we went to school to
be educators, how to educate, you know, what's
a great behavior nodification tool in a
cl assroom not necessarily, you know, what are
out vulnerabilities froma physical plant
per specti ve.

| would look to sone of the other folks
here to, to ook at that for ne, because |
think that you are a nore trained in that.

That is your profession. And so, | think that
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we | ook at sort of how and why, the way that
this is done, | nean if | had to click on did I
do good on ny diet this week, yes, | did, and
we're all fabulous. And so | think we do have
to take an honest |look at the way that this is
done.

CHAIR.  Yeah, no, and you're right. And
they're being done differently, you know, ny
understanding is that Broward hired, for the
school specific ones they hired an outside
consultant to do theirs. |In Pinellas they were
done by | aw enforcenent officers between the
City police departnents and the sheriff's
office, we did themall in conjunction with the
school districts, so they had | aw enforcenent
eyes on them

| know in other counties they weren't,

t hey were done by the schools, so they're being
done differently in different places. And
quite honestly with ours is, is that we used
this school specific FSSAT as a base, we put
together a county wi de conmittee with | aw
enforcenent and the schools and canme up with
our own instrunment, because this instrunent is

I nadequate, so -- and so we have a book that
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thi ck of assessnents that is outside of this.
So it's being done differently all over.
Conmi ssi oner.

MR DODD: And it's interesting to note
that the school hardening noney was tied to the
FSSAT, correct, as far as getting those in,
because they're going to base the distribution
of nonies there on that instrunent; is that
correct?

COM STEWART: That is correct. That is
not due to us until Cctober 31st.

MR, DODD:. Right, but the Senate bill, or
the law was requiring it to be in by August 1st
t hough, correct?

COW STEWART: As the Chair pointed out
the schools were due August. The district is
due to us COctober 31st, and that is what the
di sbursenment of the dollars is based on.

CHAIR  And those dollars have to be
di sbursed by January 15th, right?

COW STEWART:  Yes.

CHAIR So. And so -- and again these
district wide assessnents, you know, | can
hardly wait, you know.

MR, DODD:. Well, and ny other question is
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what happens to the schools that aren't, that
have not reported. Is there any --

COM STEWART: If | may. | think we all
right going to have the opportunity to be able
to ensure that all of the schools are included.
Renenber yesterday ny comment about 3,884 is
the nunmber we felt was best to get at what this
conmm ssion is looking for, but many, nany
factors go into what is the school, so | can't
speak to it today, but it is entirely possible
t hat hospital honebound is a school, but we
are, we are not going to be able to assess its
safety because it is, it does not have a brick
and nortar, so it is possible that there are
sonme of those within that nunber that fall in
that category, where either they legitinmately
are not going to be able to do a FSSAT
assessnment on, or they need encouragenent to
know that that really does, even though there's
only five students and it resides in the school
district office one has to be done on that. So
there will be sonmething in between there, but
only requirenent in 7026 with regard to the
dollars being tied to that is that they submt
their FSSAT.
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To the chair's point, we don't have
authority. WII we exert alittle nore
authority this year? Probably so, as | just
descri bed.

CHAIR Ckay. But what the -- but -- but
even if they're required to submt, and they
all submt, it's still on that docunent that's
a --

COM STEWART: That's right.

CHAIR -- rose colored gl asses --

COW STEWART: That's right.

CHAIR  Self-serving narrative that you
just answer yes to, and if you check the box
and you answer yes you get your noney. | rmean
it doesn't matter what they submt, they just
have to submt sonething, and that's the
pr obl em

COW STEWART: That is true, but there
is, and I think that Ms. Ifft, who is here, who
has done those trainings, and spoken with the
safety people, could give a better description
of what the tenor is out there now versus
previously. And in addition to that, | think I
can verify, and Superintendent, fornmer

Superi ntendent, could speak to the serious
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nature for superintendents now, they all are
taking all of this very seriously at this
point. So I think those conbinations, we're in
a better place even though the tool, may not be
ideal with regard to specificity it is the

i npetus to make them | ook nore seriously at
what they' re doing.

CHAIR If | hear you what you're saying
IS give theman opportunity to submt these
Cct ober 31st ones and, and see if they're
different before we --

COW STEWART: That's right.

CHAIR | know. There nay have been
problens in the past, but that they nmay have
gotten the nessage, and they may be fixing it.

COM STEWART: That's right. And it does
give us nore | everage now t han we woul d have
had previ ously.

CHAIR M. Schachter, go ahead.

MR. SCHACHTER: It seens to ne that there
shoul d be an unbi ased third party do an
eval uation of these schools, |ike Senator Book
nmentioned. To evaluate yourself, you know,
seens fruitless.

CHAIR.  You know, so we're going to get,
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you know, again we'll get into this. W can
cone up with our recomendati ons on this.
Conmm ssi oner Sweari ngen.

COM SWEARINGEN. One last -- | want to
go back to the underreporting issue. | think
we all renmenber, and this discussion came up |
bel i eve when we saw the presentation by the
PROM SE program about potential incentives for
peopl e to underreport, whether that be, we all
know wi t h school choice people are going to
want to send their kids to schools with good
safe and secure reputations, and if you're
reporting a lot of crinme and a | ot probl ens
peopl e are going to not send their kids there.
There's probably funding tied to it.

And nmy concern is after seeing what, and
don't quote ne because I, it's been several
nont hs, or a couple nonths since we saw t hat
presentation, but there was a | ot of
subjectivity, even in the reporting on that.
So, for exanple, | believe harassnment was not
reportable, but bullying was. Fighting wasn't
reportable, but assault was. There's a |ot of
subjectivity there that sonebody that didn't

want to have to report sonething could say, eh,
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this really isn't bullying, this is just
harassnent, so we're going to put that over in
this colum, yeah, they got in a fight, he
punched hima few tinmes, we're not going to
call that an assault, we're going to call this
fighting.

So | think we need to figure out a way to
take out, especially in those alternative
prograns, sonme of that subjectivity that woul d
al | ow sonebody to underreport, and if we can
address any of those incentives that woul d,
woul d all ow a school to, whether it's based on
school attendance or funding that would, would
cause themto underreport.

MR, DODD: On that --

CHAIR Go ahead.

MR DODD: On that topic |I just, | wanted
to cone back to, because what we were talking
about, the underreporting of information, and
then | know that it was nentioned about the
mandat ory reporting requirenments for suspicious
activity, and it seened |ike we got off on a,
on a different tangent, alnost that it was
going to be the responsibility of the teachers.

You know, | thought we were tal ki ng about when
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it's reported to administration that it is
docunmented, so I'ma little bit curious about
the mandatory reporting that was -- | don't
really follow that. Could we maybe -- could
you expand on that a little bit nore, as far as
are we tal king about teachers required to
report suspicious activity, or are we talking
adm nistration requiring to report it in a
docunent ed format ?

MS. PONERS: | think both. | think both,
t hat suspi ci ous behavi or becone a nmandatory
reporting requirenment for everyone in the
school district, it doesn't matter, and then,
then it's turned over to admnistration to
I nvestigate, and if it's a legitinmate threat
then the threat assessnent team gets involved.
But | think it has to be at every |level, and,
yes, whoever is, how that is coded, and you're
right, Conm ssioner Swearingen, there are
i ncentives to not expel kids because that
i npacts your graduation rates. Suspending kids
i npacts attendance, which inpacts your school
gr ade.

So there are things that are factors that,

you know, could | ead people to underreport.
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CHAIR M. Schachter, go ahead.

MR, SCHACHTER: | think you're a hundred
percent right, Conmm ssioner, that these are
I ssues that this Conm ssion needs to address.
So, nunber one, how do we fix the fact that,
you know, universally Marjorie Stoneman Dougl as
reported two i nstances of battery over a three-
year period of tine, three instance of
vandalism zero intimdation, zero threat. |
mean we tal k about how, how do we track these,
the nedia did. The nedia found out that this
was i naccurate and, and lies. |If the nedia can
find out, I know that, you know, we have the
resources find out as well.

And this goes to a larger issue. School
districts are not going to make their school s
safe, parents are not going to pressure their
schools to nmake their schools safe if you think
that you live in the safest community in the
wor |l d and not hing is happening at your school
except for everybody is having a great day.

CHAIR Go ahead, Senator.

SEN. BOOK: Well, and | also think too
frompublic, the cooment that we've had here,

we have had teachers, you know, tal k about the
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fact that they're intimdated not to be, not to
report sonme of the things that they're seeing
in their schools, and so | do think that that's
sonet hi ng that perhaps, you know, we conti nue
to, to investigate, because if that is the
case, and schools in the district have an

i ncentive to not, where does that | eave us? In
a vacuum of information where you cannot

possi bly assess where we truly are.

UNDER SHER. HARPRING M. Chair, just
very briefly --

CHAIR Go ahead.

UNDER SHER. HARPRING | just want to
caution the Comm ssion that it's very difficult
to, in ny opinion, to put forward
recommendations that in sone way take away the
subjectivity. Subjectivity is always going to
be there, and we do know, at |east ny persona
opinion is, maybe this is, maybe I'ma little
tainted, but regardless of the tool, or the
mandat e, people are going to ultimately act in
their best interests. The teachers are. The
principals are. The districts are. So | just
think we need to be cautious that we're, and |

know this is very prelimnary, but | would very
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much like to be extrenely realistic in whatever
sanctions we're tal king about, and whatever
reporting tools we're tal ki ng about, because
people wll find a way ultimately to act in
their best interests, and | want what we do to
be narrow enough to have sone teeth and be

acti onabl e.

And as, Sheriff, as you nentioned, you
know, our January 1st report is a prelimnary
report, and | just want to maybe just rem nd
everybody, or caution everybody, or just
mention that we should try to do things, and
make recomendati ons and findings that will be
initially actionable, that both the |egislature
can act on, and that all the rel evant
st akehol ders could actually do in the short
term and then we can | ook at sonme of these
nore subj ective issues later on.

CHAIR  So, you know, and you nentioned
that people are going to act, you know, in
their interests, and, you know, | think to cone
degree, you know, perhaps, but | do think that
nost of the people within the school systemare
going to act in the best interest of the

students, and | know that they will. You're

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 104

goi ng to have sone people that are going to
push it, but that's life. And we have a |ot of
mandat ory reporting in a nunber of areas so,
and yes, there is a degree of subjectivity to
it, but there's a degree of subjectivity to
everything. There's a degree of subjectivity
to mandatory reporting for child abuse, you
know, what constitutes abuse, abandonnent,

negl ect, what constitutes within that criteria.

There's room there's bookends for
everything, but there's, there's roomhere if
we wanted to, and sonebody wanted to go down
that path, there's, there's ways to craft it,
and at the end of the day the majority of the
school personnel | think, and, you know, |
don't think |I'm naive about it, | believe that
a mpjority of the school personnel will do the
right thing, and especially if they're told to
do it, and they're given sone paraneters.

And then it goes back to training as well,
you can't ask themto do sonmething that you
don't give themthe information on and train
themon. |[|f you say, hey |look, you know, you
have an obligation, and you have a

responsibility, and for sone it may even nake
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themeasier for themto report. Sone people
may not want to report for whatever reasons
that they're hesitant about it, but if they
know they're required to do it, hey, |I'm
required to do it, and I'mgoing to do it. It
gives thema, you know, whatever, it gives them
sonme cover, if you wll, for doing that type of
reporting.

So it's, you know, it's not perfect, as
you' re saying, and you're right, it's not, but
there's ways | think that that could be done,
and, you know, and one of the things that
Comm ssi oner Swearingen has, you know, raised,
and articul ated several good points on, that
there are people saw things, and were in a
position to see things that were indicators
that weren't brought forward. That's going to
beg the question why. D d they not know?

Per haps. Were they reluctant?

So when you |l ook at the results of the
behavi oral threat assessnent, the |evel two
behavi oral threat assessnent that was done on
Cruz, look at the two teachers responses, and
what did it say in there, when they said, when

it asked that question about whether they were
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concerned about Cruz they said, yes, they're
afraid of him they' re concerned about guns.
Ckay, so why did it take you having to be asked
a question in a witten formfor you to bring
that information forward, because they didn't
just formthat opinion that instant when
they're reading that, they had that along. Wy
weren't they bringing that forward ahead of
time, you know?

So I think that those are, you know,
questions where if they're required, if they,
if it rises to a certain level, you know, |
think there's sone nerit to that, is it that
telling people, you know, across the board, see
sonet hi ng say sonething, and if you're in a
position, you know, in a school, a position of
authority, and you have sone concerns, you
should bring it forward. You know, one of the
questions | have for themis why didn't they
bring sone of this stuff forward. But anyway,
we can, we can flesh all that out as we go
t here.

MR, SCHACTHER: You know, the question is
obvi ously Marjorie Stoneman Dougl as swept a | ot

of things under the rug, based on their
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reporting, how do we prevent that from
happeni ng agai n?

CHAIR Right. So, tine wse where we are
IS we've got a start to the findings, a start
to the recommendations on the SRCs. W' ve got
a start to recomendati ons on the behavi oral
threat assessnent. So what |'d like to do is
-- and | alluded to it, so I'mjust going to
kind of bring it full circle here and nake sure
that you all are in agreenent, or if anybody
has any idea to do it differently.

What 1'd Iike to do on the schoo
har deni ng, and we're going to have to neke,
agai n, findings and reconmendations for the
report on that, what | suggest we do is, is
that we give you certain criteria for a |evel
one through a level four. Level one being that
which is little or no cost and can fairly
i medi ately be inplenented. So as an exanple
at |l evel one would be sonme ideas such as
effectively devel oped promnul gated trai ned on
code red policy so that everybody knows what it
I's, everybody is trained onit, and it's clear
t hat when you have | ocks on doors that the

doors are actually | ocked, that you have -- so
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using the things that are in place now, and
solidifying those things that are in place now,
and maki ng sure that they're being used, naking
sure they're being inplenmented. So that would
be over here at a |evel one, that is again
fairly easy to inplenent and has little or no
cost associated with it.

Then we go to a level two, a level three,
and a level four. As an exanple over here on a
| evel four would be high cost and/or sonme maj or
policy shifts, or shifts in the way things are
bei ng done. An exanple |I would think, would be
in a level four, would be, is alive real tine
nonitored close circuit TV system That's
going to be a very expensive, and it's going to
require staffing, and it's going to require
setting up the equivalent of a quasi-real tine
crime center type concept. That m ght be over
t here.

Maybe at a |l evel two, which would require
sone expense, sone, but is also nore on the
attai nabl e side, would be nmaking sure that you
have adequate fencing around the canpus, that
you have as many single, if you can, or at

| east controlled access points, ingress and
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egress. So what |'d like to do is send out to
you a level one with certain criteria, a level
two with certain criteria, a three and a four,
and then ask you all to give us your ideas,
your suggestions about what you think should be
in each of those |evels.

And then we get your feedback as to those
| evel s, then we'll ask staff to go through and
de-conflict those, and elim nate redundanci es,
and then for the next neeting we'll cone
forward with a [ist of proposed itens in |evels
one, two, three and four, and then we'll
nodi fy, tweak, adjust off of that. Go ahead.

SEN. BOOK: | think that's a very
brilliant idea, M. Chair. And also, to kind
of piggyback to the spending of these dollars
in January, on that tine franme, perhaps at that
time we readdress, because, well, the Cctober
neeting is before the 31st, but maybe at that
point since we'll have a nore fleshed out |ist
we can then send a letter fromthe Conm ssion
wth sonme of those, with our list, to the
presiding officers if we are still concerned.

CHAIR  Yeah, sure. And, you know, and

that's sonmething that you all can discuss. And
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i f you think, you know, one of the, is that

t hat noney right now under the current bill is
that it has to be disbursed by January 15th.
It's $99 million, and it's not going to be

di sbursed this way, but to put it in context,
and to make the point that this is not that
much noney, and al so nmaking the point, as |
said yesterday in sone, you know, opening
remarks, is that we have to be realistic about
this.

And neaning -- realistic nmeans, is that as
we make these recommendations it's sonething
that can be inplenented, and we can afford.

And so, you know, we cannot, this state cannot
afford $2.2 billion to do this all at once, so
that's why | suggest we go | evel one, |evel

two, et cetera, and let's focus on those things
that are the low hanging fruit, the things that
are easy to inplenent, |ow cost, and that can
be done, and should -- a |l ot of these things
shoul d al ready be in place.

You know, again, why was the east door of
the 1200 Building at Marjorie Stoneman Dougl as
unl ocked, why, you know, it shouldn't happen.

Is that one of the hearings fromteachers is,
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Is that the Aps don't check, the classroom
doors are required to be | ocked but they
weren't | ocked, why, because sone people just
didn't do it. Wo's checking to nmake sure that
the cl assroom doors are | ocked, nobody, so cone
peopl e are going to do it, and sone people are
going to do it because they're afraid of the
consequences when there's oversight, and when
you don't have either you end up with it not
bei ng done.

But when you average it out, and again
this is not howit's going to be done, when you
average it out it's roughly about $1.4 mllion,
you know, that $99 nmillion is about 1.4 |
think, something |ike that, you know, per
district. That's not that nuch noney. So when
you average it out that way -- now, | know
you're not going to distribute it that way,
you're going to use a fornula, and you can do
that, but when you take that $99 million and
you divide it it's about $1.4 nillion a
district, so the point with that is it's not
t hat nuch.

So, you know, and | understand why, you

know, the legislature did it, and all ocated
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that noney, and said get it out so that
sonet hi ng can be done, but with what we're
seeing is it too fast? | don't know the answer
to that.

SEN. BOOK: Well, and | think again we
cone to the this district does it this way,
this one does it this way, there's no
standardi zati on, everyone is running to go to
the thing that they think is best, and there's
no philosophy behind it, there's no -- | nean
per haps things can be done in a different way.

CHAIR Right.

M5. PONERS: The only thing that | would
say is, to the point that | think the Chair was
maki ng, is that because it's $99 mllion that
sounds |i ke an awful |ot of noney, but when you
break that down by district --

CHAIR It's not.

COM STEWART: And then by 3,800 school s,
it is not going to be msused. It's not |ike
they're going to go out and buy the | atest
great est sonething very expensive that was off
course because it is a smaller amount. And |
think if we're | ooking at |evels one through

four when there were, if and when we get to a
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poi nt where there are |arge dollar anounts,
that will all be in those recommendati ons so
that we can nore clearly clarify for school

districts what those dollars should be spent

on.
SEN. BOOK: Well, M. Chair, if | may?
CHAIR Go ahead.
SEN. BOOK: And | agree with you,
Comm ssioner. | think that the thing that
still creates sone heartburn in ne is, you

know, just before the school year was set to
begin, you know, it's a fire code to |lock the
doors, and so | think we can give them $1
mllion, and it's not that nmuch noney, and they
won't msuse it, but perhaps it's nore
strategically spent in a different way that can
address sonme of these concerns in a broader
sense than $1 mllion here, $1 million here, $1
mllion here, $1 million here.

CHAIR But they may be able to use, like
with the, with the $1 nmllion they're going to
get, as an exanple is, is that probably in a
district, sonme of this | ow hanging, |ike doors
that have | ocks that need repair, and ensuring

that every door has a lock. | think that -- |
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think that's what Conm ssioner Stewart is

tal king about, is it that even letting this
noney out, is that they're going to use it for
this, and they should be using it right now,
again, focus on the core, focus on the trunk,
don't worry about the branches on the tree, do
t he basics, naking sure that the fences --

Li ke one of the things that we're seeing
Is that there are gaps in fences in these
school s, the bottons of the fences aren't
anchored, sone of the things that are just,
shoul d have been done, so that there's such a
need, and there's such a breadth of need, is
that this noney hopefully will just be used for
the basics, and that is not going to be used,
and that probably just let it go out as the way
it is with the hope that the districts wll
just use it for those very basic things,
because there is a need.

And sonme of them nmay need to, even when
what we would like to see themdo with the
basics, |like | ocks on doors, and communi cati on
devi ces, you know, do they have, does every
di strict have effective comuni cati on, sone nay

need to go purchase sone radi o type systens, or

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 115

wal ki e- tal kies, or sonething, they have to be
abl e to comuni cate, that woul d be down here.

Another thing I, and we'll weed it out,
but on the |level four side | think would be, or
maybe three, but up to the four, is the stuff
that requires a policy shift, it rem nded ne
because, or a, and a | aw change, because you
just nentioned it. One of the things that's
fl oating around down here now, again because,
you know, the runmor mll abounds, is it that,
that the district and at MSD, it has to with
del ayed response to fire alarns, and we, we
know that that's not true, that they can't
delay it. There is no process in place now
| egal |y where the school cannot respond to the
fire alarm that they can have a del ayed
response. That's going to have to be a | aw
change, or regul ati on change.

About the types of |ocks that are on the
doors, so that you can have the thunb | ocks, so
that you can do that, that requires a
regul ati on change. So let's get those things
In categories, and let's get the stuff done
that we can get done. Let's get that |evel one

stuff identified and say to the districts get
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this done. And -- and hopefully they'd be able
to use sone of those dollars to acconplish
that, but it's going to have to be a tiered
appr oach.

SEN. BOCOK: | guess perhaps I'mon a
Thursday feeling a little bit cynical, because
everybody is perfect and there aren't any
probl ens here, so you know - -

CHAIR | don't know about that.

SEN. BOOK: So I'ma little cynica
per haps.

CHAIR Al right, so does that -- does
t hat worKk.

SEN. BOOK: Sarcastic.

CHAIR  Wat's that?

SEN. BOOK: | was being sarcastic.

CHAIR  Yeah, | know. Does anybody, is
everybody good wth that way of doing it with
t he hardeni ng? Conmm ssioner Bl ackburn, do you
have - -

DR. BLACKBURN:. Yes, sir, very good with
doing it that way. |I'mnot quite sure howto
articulate it but, but I want to add it to our
thinking. In the, in sone vein yesterday we

di scussed a school isn't a school, isn't a
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school, so we have to like tighten up our
definition of a school. | think we need to go
t hrough, through a simlar exercise to
determ ne the definition of the hardened
school, the tine franme, the days of the year.

Especially at the high school |evel these
canpuses are snmall villages that literally
operate close to 24/7 right, between the
extracurricular activities that our students
are involved in, so |like we have to determ ne
when we expect the canpus to be our definition
of hard.

CHAIR Ckay. W can put that in there.
And so we're going to do the sane thing, again,
we'll get out to you this tiered, the levels on
the, and definitions on the hardening. We'l]I
get out to you these recomendati ons. And then

with sone of the other things that we need to

do, sone of the other topics, we'll do the sane
thing, we'll get those out to you and ask you
for sonme feedback. Probably we'll get, we're

going to get these out to you as soon as we
can, and ask for your feedback probably w thin
the next couple weeks. It wll be no nore than

three weeks so that we can get the information
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back, we can digest it, we can format it, so
that we can use it in October. So there'll be,
you know, sonmewhat of a tight turnaround, so

pl ease when you get these spend the tine and
gi ve us the feedback.

Now, we're not going to -- in the essence
of time, because we need to stop here, because
we need to be able to go into closed session
and deal with the FSSAT itself, and then nove
into this afternoon's closed session, we need
to give the Florida Channel tine to be able to
break down. That's why | haven't taken a break
this norning, is because I know we need to give
t hem about twenty, twenty-five mnutes or so,
hopefully, to break down.

And so what | want to do, and again in the
essence of tinme, is that I'mgoing to ask you
all to take a look at the format of the January
report that is in your books. I'mnot -- | was
going to go through it, and have sone
di scussion on it, but in the essence of tine
I'"'mjust going to ask you all to take a | ook at
it, and if you have any comments or thought is
that we'll, when we send sonething out to you

we'll rem nd you of this and ask you to provide
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us with feedback.

This is a conplete draft, but as you can
see, and I'mjust going to | ook at, |ook at
Chapter 3 as an exanple, because | think you're
famliar with what we've already done with
that, is, is that the format will be, is again
t he backdrop. So Chapter 3, 3.1 Juvenile
Di versi on Overview, how does it work in
Fl ori da, what are the |l aws, who runs the
prograns, everything we heard from DJJ,
everybody, we heard fromothers, on juvenile
di version. Then howis it working in Broward
County, the Broward County Intervention
Program the PROM SE Program

So we heard generally the | aw, we heard
the franework state wide, we learned howit's
wor king in Broward, and then key findings, role
in the incident and systemfailures, and
recommendations. |If you | ook at the nental
health system it's set up the sane way. W
heard about the nental health systemin
Florida, we heard howit's working here in
Broward County, and then we'll get into key
findings, role in the incident, system

failures, and recomrendati ons, so each chapter
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Is set up that way.

Again, right now in Chapter 9, | believe
it is, yeah, Chapter 9, under 9.1 Summary of
Past Incidents, that would be Dr. Smth's
report. |'mgoing to suggest we nove that up
to the front. And I'malso going to suggest
that the order of the report not be as it is
here, this is taking it by topic, but to order
the report wwth that that is nost doable, that
I's nost actionable, that, that the reader can
have takeaway. So in other words |'l|l suggest
to you that changes to the Florida nental
heal th system and behavi oral based prograns is
| oner down, and is going to require a | ot nore
than sone of the other things that we are
| ooki ng at.

So I'mnot suggesting that we don't, we
don't put those things in the front of the
report that are down the road things, and let's
order it in a way that lists the things that
are nost doable at the front of it. So if
anybody has any, again, thoughts, comments on
it, kind of digest that, take a |l ook at this,
and we're going to ask you to provide feedback,

and then we'll talk about it alittle bit nore
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in Cctober. GCkay. So do we have any public
comment ? Okay, so we don't have any public
comment. And what we're going to do nowis
|'ve got to read that closed neeting
announcenent, and then we'll go, we'll break
twenty mnutes or so, whatever it takes the

Fl ori da Channel to break down, and then we'l|l
cone back in closed session. W!'re going to go
t hrough the FSSAT, we're going to break for

| unch and cone back, and then we're going to do
the cl osed session presentation on the nental
heal th i ssues this afternoon.

So let nme just read this. This neeting
requires us to hear or discuss active crim nal
I nvestigative information, active crimnal
intelligence information, and/or other inform
that is confidential and exenpt under Florida
| aw. Because of this under the authority of
Florida Statute 943.687(8) the neeting is
closed to the public, and is exenpt from
Fl ori da Sunshine Law found in Florida Statute
286. 011 and Section 24(b) Article I of the
State Constitution. The required witten
decl aration of the Conm ssion Chair wll be

entered into the Council, or Conm SSion
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m nutes. Only authorized Conm ssi on nenbers,
Conmm ssi on support staff, and persons otherw se
specifically authorized by the Chair may attend
this neeting. We will not reconvene today in
public neeting. W'Il take a break for the
next twenty m nutes or so, and begin the closed
portion of the nmeeting at that point. Thank
you for your consideration. So with that we'll
be in recess for about twenty m nutes, and as
soon as they break down then we'll start again.
Thank you.

(Ther eupon, the neeting is concluded.)
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