Drug Case Check List

Mandatory Criteria

1. Must focus on a major drug trafficking organization

2. Must have at least 2 city, county, or state agencies committed

3. The organization must be a Racketeering Influenced and Corrupt Organization (RICO), and/or is a Continuing Criminal Enterprise.

4. There must be a specific strategy with a cross discipline approach

5. Commitment of agency resources with a likelihood of success.

The submitting agency will provide the Investigations and Forensic Science (IFS) Program Office with a “brief” summary of the case investigation, which must contain the following information:

· InSite # and Financial Crimes Analysis Center (FCAC) #

· Type of drug investigation

· Amounts and types of other drugs trafficked by organization

· Regions of the State or states affected 

· Length or duration of investigation

· Seizures

· Arrests

· Number of personnel (investigators/analysts) assigned part-time and/or full-time to the investigation

· Subjects identified

· Victims

· Witnesses

· Drug Trafficking Organization chart

· Describe any other source of funding for this investigation outside normal Violent Crime and Drug Control Council (Council) funding

*
Basic police, agency investigative reports, nor cut and pasted search warrant data will be accepted

The requesting agency and all participating agencies must complete the application (Part I & 2) to include all agency budget data and required signatures (Agency Head, Agency Chief Financial Officer, and the Chair of the Regional Coordinating Team)   

Part 1 of 2 – Drug Case Application

Part 2 of 2 – State Financial Assistance Form

Council funds SHALL NOT be used for the following:

Training, the purchase of lease vehicles, vessels, aircraft or conveyances, computer equipment, or building or the maintenance or repair of any such property or equipment;  (however, the funds may be utilized for the temporary rental of property or equipment for an undercover operation or surveillance activities in support of the investigative effort).

The requesting agency is “STRONGLY” encouraged to have representation during the Council meeting in which their respective case is presented.
Note:
No application will be accepted if it does not contain all of the required data and signatures, or if it is received after the deadline designated by IFS.
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