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History of SRO Program

The BCPS School Resource Officer (SRO) Program began in 1985
as a pilot program with the Broward Sheriff’s Office.

The initial pilot program was instituted at six (6) middle schools

Crystal Lake Middle school
Everglades Middle School

Lauderhill Middle School
Lauderdale Lakes Middle School

 New River Middle School
Parkway Middle School
* As the program proved to be successful, other law enforcement

agencies joined into the partnership. The current SRO program is
a collaborative effort between BCPS, municipalities, and the
Broward Sheriff’s Office.

PROGRAM HISTORY
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SRO Agreements
BCPS currently has 13 SRO Agreements with

SCHOOL RESOURCE OFFICER AGREEMENT independent municipalities and an Agreement
o of s _ ty o - with BSO to cover 10 additional municipalities.
Margate
Miramar
Pembroke Pines

THIS AGREEMENT is made and entered into as of this
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Coconut Creek
Coral Springs
Plantation

2016, by and between
(hereinafter referred to as “SBBC™),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301
and
CITY OF SUNRISE, FLORIDA
(herei nalizrmf:rredma“cm
2 municip ion whose principal place of business is
10440 West Oakland Park Boulevard )
Sunrise, Florida 33351 Davie
WHEREAS, SBBC has established a School Officer gr h ft
referred to as “SRO Program”) pursuant to applicable law; and
WHEREAS, SBBC desires that the CITY provide law enforcement officers to serve as Ft' LaUderdaI e
Sc':hcfnl Resource Officers (hl'znzaflr referred m as ;‘S_ROs"] in. several public schools located .
oo ey e Hallandale Beach Sunrise
WHEREAS, the CITY and SBBC agree that the SRO Program is a great benefit to the
i kel o s S Cemive it s iy W s Hollywood Wilton Manors
Lauderhill
BSO-SERVED MUNICIPALITIES
' Oag_l and Park
¢~ Pparkl and ,‘

this School
lh:purplm:uplesxdl‘zmn,md
WHEREAS, the CITY and SBBC understand and agree that the SRO Program is
established for the purposcs sct forth under applicable Florida law i ncludmg amsung in lhe
ion of juvenile deling through the p of p
mqaondwthefmwmmthagwenxwdehmwncy
NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereb; as follows:
iy Cooper City
ARTICLE 1 - RECITALS
1.01  Recitals. mmmagum?ﬂnfaegoingmomsmmandmw Danla BeaCh
\
Deerfield Beach Pompano Beach
Lauderdale Lakes
North Lauderdale

Tamarac

Weston

d herein by
Page 1 of 13

andﬂﬁ;lwhmﬁmsm

Agreement with the City of Sunrise, Florida (2016 - 2017)
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SRO Agreements

5.Duties of SROs An SRO shall not function as a school
disciplinarian or security officer and shall not intervene in the normal
disciplinary actions of the Participating Schools. Each assigned SRO

SCHOOL RESOURCE OFFICER AGREEMENT

THIS AGREEMENT is made and emtered into as of this _ day of
2016, by and between

mmlcnl BOARD OF BROWARD COUNTY, FLORIDA
(hereinafier referred 1o as “SBBCT),
hﬂymdwudﬁ muldt!ul:dr\mh

‘whose principal place of
600 Southeast Third Avenue, ml-hru_ Forida 33301

‘Sunrise, Florida. 33351

WHEREAS, SBBC has established a School Resource Officer Program (hereafier
referred 10 as “SRO Program™) pursusnt 1o applicable law; and

WHEREAS, SBBC desires that the CITY provide law enforcement officers 1o serve as
School Resource Officers (hereafier referred 10 a5 “SROS™) in several public schools located
within Hroward County, Florida and the CITY is willing 1o assign law enforcement officers to
serve s SROs under the SRO Program; and

mn:lr.-\snrm—snncw_uslomw a great benefit 1o the
school administration, the student body, and the community as a whole and desire i enter inio
this School Resource Officer A greement (heseafier referred 10 a8 “Agreement”) 1o accomplish
the purposes expressed herein; and

WHEREAS, the CITY and SBBC understand snd agree that the SRO Program is
established for the purposcs sct forth under applicable Flonds law including assisting i the
[revention of juvenile delinqueacy through the provision of programs specificaily developed 1o
respoad 1o the factors and coaditions that give rise 10 delinquency.

NOW, THEREFORE. in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration. the receipt and sufficiency of which
s hereby scknowledged, the Parties hereby agree s follows:

ARTICLE | - RECITALS

Becital,  The partics agree thal the foregoing recitals are true and comect
mmmmnm in by refercnce.

Agreement wih the City of Sumrise, Florida (2006 . 2007) Page 1ol 13

shall act at all times within the scope of authority granted to the
SRO by applicable law. Each SRO shall perform duties including,
without limitation, the following:
a) The performance of law enforcement functions within the
school setting;
b) The identification and prevention of juvenile delinquency (including
substance abuse) through counseling and referral services;
Cc) The enhancement of student knowledge of the law enforcement
function and of the fundamental concept and structure of law;
'> d) The development of positive student concepts of the law
enforcement community and promotion of positive interaction and
enhanced relations between students and law enforcement
officers;
e) The provision of assistance and support of crime victims (including
victims of abuse) identified within the school setting;
f) The presentation of educational programs concerning crime

prevention and the rights, obligations and responsibilities of students
as citizens; and

g) The provision of assistance to SBBC in protecting and securing
the school plant and its occupants.

=== SCHOOL RESOURCE OFFICERS _




National Association of SROs

X s NASRO

National Association of

School Resource Officers
What are appropriate roles of school resource officers? The goals of well-
founded SRO programs include providing safe learning environments in

our nation’s schools, providing valuable resources to school staff

members, fostering positive relationships with youth, developing

strategies to resolve problems affecting youth and protecting all
students, so that they can reach their fullest potentials. NASRO considers
it a best practice to use a “triad concept” to define the three main roles

of school resource officers: educator (i.e. guest lecturer), informal
counselor/mentor, and law enforcement officer.

ROLES OF AN SRO




SRO Agreements

SCHOOL RESOURCE OFFICER AGREEMENT

THIS AGREEMENT is made and emered into s of this ___ day of
2016, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafier referred 1o 2 “SBBC),
3 body corporate and political subdivisson of the State of Florida,
‘whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and
CITY OF SUNRISE, FLORIDA

WHEREAS, SBBC has established a School Resource Officer Program (hereafier
referred 10 as “SRO Program™) pursusnt 1o applicable law; and

WHEREAS, SBBC desires that the CITY provide law enforcement officers 1o serve as
School Resource Officers (hereafier referred 10 35 “SROY ) in several public schools located
within Hroward County, Florida and the CITY is willing 1o assign law enforcement officers to
serve s SROs under the SRO Program; and

WHEREAS, the CITY and SBBC agroe that the SRO Program is a great benefit 1o the
school administration, the student body, and the community as a whole and desire i enter inio
this School Resource Officer A greement (heseafier referred 10 a8 “Agreement”) 1o accomplish
the purposes expressed herein; and

WHEREAS, the CITY and SBBC understand snd agree that the SRO Program is
established for the parposes sct forth wnder applicable Florida law including assisting in the
prevention of juvenile delinquency through the provision of programs specificaly developed 1o
respoad 1o the factors and coaditions that give rise 10 delinquency.

NOW, THEREFORE. in consideration of the premises and of the mutual covenants
contaised he rein and other good and valusble consderation. the receipt and sufficency of which
s hereby scknowledged, the Parties hereby agree s follows:

ARTICLE | - RECITALS

Lo
and tha sech fecitals are incorporatod herein by refer

Agreement wih the City of Sumrise, Florida (2006 . 2007) Page 1ol 13

OTHER PROMINENT PROVISIONS:

2.01 Term of Agreement Unless terminated earlier pursuant to
Section 3.05 of this Agreement, the term of this Agreement shall
commence on August 14, 2017 and conclude on June 7, 2018.

2.08 Payment for SRO Program Services SBBC shall pay to CITY
the sum of _ Dollars and xx/100 Cents. [Sum of Payment
equates to $46,252 per SRQO].

The CITY shall invoice SBBC for SRO services rendered under this
Agreement in ten (10) monthly installments with the first invoice
being delivered to SBBC in August 2017, and subsequent invoices
shall be delivered to SBBC on a monthly basis, with the final
invoice delivered to SBBC in May 2018....However, the CITY shall
make appropriate pro rata reductions in the amount invoiced
during any month in which emergency circumstancesreduced
the amount of SRO services provided by the CITY...

2.03 Assignment of SROs ...However, at the discretion of the
Chief of Police, any SRO may be assigned to patrol the
neighborhoods surrounding their assigned school to address
school security, truancy and juvenile delinquency issues...

Y/

SCHOOL RESOURCE OFFICERS




Increase in BCPS Reimbursement

BCPS Reimbursement
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Increase In SROs

Approved SROs
166
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SRO Allocations

SRO Participation by School Level*

0

COMBINATION

CENTER
HIGH

MIDDLE
ELEMENTARY
60 80 100 120 140

0 20 40
HLOCATIONS WITH COVERAGE ELOCATIONS WITHOUT COVERAGE

" ; l- . y
Number of Schools
136

SCHOOLS SRO BREAKDOWN*

Elementary
Middle 37
High 33
rciombination é
Centers 17
Colleges 3 ® No SRO
Total 234 m Dedicated SRO
Charter Schools 93 m Shared SRO
Grand Total 327 m Two SROs
* Does not include charter schools

CURRENT ALLOCATIONS
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SRO Models

* There are primarily two models currently utilized to provide SROs
1. The Broward Sheriff’s Office and many municipal partners employ
a full-time, certified law enforcement deputy/officer to serve as
During the

the SRO and fulfill the term of the SRO Agreement.
summer, the SROs continue to work on issue impacting schools

and students within their respective communities, receive
professional development, and support the primary law

enforcement function within their community.

2. Several of the municipalities choose to employ a seasonal,
certified law enforcement officer to only serve as the school SRO
This is done to offset the

during the term of the SRO Agreement.
overall cost of providing the resource.

TWO PRIMARY SRO MODELS




Reported 2017-2018
Avg. Cost
$ 160,000

SRO Program Costs (Current)

BLOC SRO Task Force

Reportt
Total Cost for SRO? $ 139,666
Number of SROs3 166 166
BCPS City BCPS City
Annual Cost per SRO $ 46,252 $ 93,414 $ 46,252 $ 113,748
Total Annual Cost for $7,677,832 $15,506,724 $7,677,832 $18,882,168
$ 23,184,556 $ 26,560,000

Entity
Total Annual Program
Cost
1. InJanuary of 2013, the Broward League of Citiesissued a report outlining the average SRO cost was $139,666
2. The total costincludes salary, benefits, training, and equipment
3. Thisis the number of SROs codified within approved Agreements and does not account for potential vacancies, SROs that

may have been added since February 14th: or charter schools.

TOTAL SRO PROGRAM COSTS
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High Estimate

SRO Program Costs (Projected)

Low Estimate
Total Cost for SRO! $ 139,666 $ 160,000
Number of SROs?2 246 266
BCPS City BCPS City
$93,414 $ 46,252 $ 113,748

Annual Cost per SRO $ 46,252
$11,377,992 $22,979,844 $12,303,032 $30,256,968
$ 42,560,000
60% I8

Total Annual Cost for
$ 34,357,836
48% 78

Entity
Total Annual Program
Cost
1. The low estimate utilizes the BLOC reported cost from its 2013 report, while the high estimate utilizes the 2017-2018 reported
2. BCPS estimates an additional 80 — 100 SROs will be needed to maintain 2 SROs at those where they currently exist, and

cost.
depending on guidance on off-site programs.

TOTAL SRO PROGRAM COSTS
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State Safe Schools Funding

$12,038,648




Analysis of Safe Schools Funding
2018-2019

2017-2018
Total Safe School Allocation $ 5,949,675 $ 14,373,552
Less Charter School Allocation $ 968,808 $ 2,334,904
Less School Allocation $ 3,000,000 $ 3,000,000
Subtotal $ 1,980,867 $ 9,038,648
Additional General Fund Supplement$ 5,696,965 $ 5,696,965
Available for SRO Program $7,677,832 $ 14,735,613
Current Allotment per SRO $ 46,252 TBD
166 Add. 80-100*

Total SRO
* The projection for additional SROs is predicated on the potential to provide SROs at off-
site programs and does NOT include charter schools.

PROJECTION OF ADDITIONAL FUNDING



Funding Shortfall
High Estimate
$ 16,000,000

$ 7.677.832
$ 23,677,832

Low Estimate

Projected SRO Programmatic Increase: $ 11,173,280
Current SRO Investment: $ 7.677.832
Projected Cost for BCPS to Absorb:$ 18,851,112
$ 14,735,613
$ 8,942,219

Projected Funding Available*: $ 14,735,613
Funding Shortfall:$ 4,115,499

* This includes the increased allocation to the Safe schools Categorical Funding and the
current General Funding invested to augment the allocation.

FUNDING SHORTFALL
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SB 7026 Requirements
“Any additional funds appropriated to this allocation in
the 2018-2019 fiscal year to the school resource officer
program established pursuant to s. 1006.12 shall be

used exclusively for employing or contracting for
school resource officers, which shall be In addition to
the number of officers employed or contracted for in

the 2017-2018 fiscal year.”

SAFE SCHOOL ALLOCATION
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Legal Position of Sheriff’s Association

Protecting, Leading & Uniting...since 1693

FLORIDA SHERIFFS ASSOCIATION

2617 Mahan Utive, |allshassee, Handa 32308 p: 1850 827-2165
F.0, Bon 12319 « Tallahassee Flonda 32317-2519 F: (250) B/8-4865

wrw Mireritfs.org @ B

May 2. 2018

VIA UNITED STATES
and FEE AY 4
{reunzy @ asherifly.orgy

Mr. Sreve Casey

Execeutive Director

TFlovidn Sherffs Association
2617 Mahan Drive

PO, Bax 12319
Tallahassce 32317:251%

Re:  School Safety Act Funding of Schanl Resonrce Officers
Drear Director Cpsey:

You requested a lewal apimion on the tssue of whether the individugl schindl disiriets are
oaligated to fund the mandated schuol salety services under *he *Marjory Steneman Dauglas [Tigh
Schonl Salety Aot (“Acl™). Chaprer 2018-3, Laws of Tla, irvludivy any shortfall tha: mey arise if the
state-alkreuted Funds are insufficicnt to fund the school resource vlliecrs (“SRO™). It is iy opinion
2ased on the plaio wording vl’ e Act as well as prineiples of statulory construcian thal school districts
are required to fund any shodall.

Imitiully, 1 should be noted thar the Acr requires the schoal disiricts o, among other things.
asslgn aschool sulely slilicer Lo cuch school, which may include a SRO), a schanl gusndism, or s sehowl
sarety offices employed by the school distrivl, Cla. 20183, §26, Section 26 amends Section 100612,
F.8.. to requise the school distrivty lo provide sy corabination of safery officer, guardian or SRO
assigned to cach school. Spevilically, sestion 1006, 12 nuw provides:

“Safe Sehool officors at each public school  1'or the prateciion und suicty of school
pemsvinel, property, students, and visitors, cach school disteict sclionsl buund und sehuwl
superintendent shall purtner with luw enforeement ageacics 1o establish oc assign ane
o1 more sate-schov) officens at each school luciliy wizlin the distriet, ...

Tu his ¢nd, the Act pravides a thresheld ievel o antiual Tunding through the General
Appropeiativns At llocuted speeifically to school disticts exchusively for the “hining or sontrachiag

“In conclusion, the Act
requires the school districts,
rather than sheriffs or the
county commissions, to fund
the SROs contemplated under
the Act. To the extent that the
Legislature’s appropriations fall
short of fully funding these
officers, then the responsibility
nonetheless remains with the
school districts to address the
shortfall.”

LEGAL POSITION




Model Police Department Estimate

Staffing Considerations
Position No. Salar Benefits Total
Chief 1 $ 119,838 $ 29,179 $ 149,017
Major 2 $ 119,838 $ 29,179 $ 298,035
Sergeant 25 $ 100,000 $ 25,688 $ 3,142,200
Detective 20 $ 90,000 $ 23,928 $ 2,278,560
SRO 238 $ 80,000 $ 22,168 $ 24,315,984
Support Staff 25 $ 45,000 $ 16,008 $ 1,525,200
311 $ 31,708,996
Initial Start-Up Costs
Training & Equipment $ 6,220,000
$ 13,750,000
$ 5,000,000
Subtotal Start-Up: $ 24,970,000
$ 56,678,996

Vehicles
Infrastructure
Total Salary and Start-Up:

PROJECTED START-UP COSTS

<



Security Personnel Categories

Position Focus/Goal
Visually observe student behavior during campus
hours on school property; Physically patrol and monitor

all campus buildings and grounds; Report any safety

Assignment
or security problems to the administration

District/

Campus
School

Monitor
Campus Monitors — 251 positions ($4,828,239)

Additional security positions within BCPS:
» Security Specialists — 141 positions ($6,046,247)
» SIU Detectives — 17 positions ($1,174,028)

 Building Security Person — 8 positions ($282,465)
e Console Viewers — 6 positions ($314,657)
Total: 423 positions ($12,645,636)

SECURITY PERSONNEL

<



THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

Nora Rupert, Chair
Heather P. Brinkworth, Vice Chair
Robin Bartleman
Abby M. Freedman
Patricia Good
Donna P. Korn
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance

Department & District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

BROWARD COUNTY PUBLIC SCHOOLS
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