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1 I NDEX TO APPEARANCES 1 ALSO PRESENT:
2 2 Shevaun Harris, Secretary, Department of Children
3 COWM SSI ON MEMBERS: 3 and Fanilies
4 Sherriff Bob Gualtieri, Chair 4 John Suess, Pinellas County Sheriff's Ofice
5 Kevin Lystad, Vice Chair 5 Anni e Wiite, FDLE
6 Jim Martin, Esq., General Counsel 6 Heat her Pence, FDLE
7 Pat Stewart, Commi ssioner 7 Tom Foy, FDLE
8 Grady Judd, Commi ssioner 8 M ke Phillips, FDLE
9 Dougl as Dodd, Conmi ssi oner 9 Jennifer Mller, FDLE
10 Ryan Petty, Conmi ssioner 10 Devin Lovett, FDLE
11 Mar sha Powers, Commi ssi oner 11 PRESENTI NG SPEAKERS:
12 James Harpring, Comm ssioner 12 TimHay, Director, DCE Ofice of Safe Schools
13 Chris Nel son, Conmi ssioner 13 Eric Hall, Senior Chacellor, Florida DOE
14 Ri chard Swearingen, Cormi ssioner 14 Sylvia Ifft, DOE
15 Max Schachter, Commi ssioner 15 Sal |y Lawrence, Sarasota County 911 Coordi nator
16 Mel i ssa Larki n- Ski nner, Commi ssi oner 16 Jeff Kelly - Public Speaker
17 M ke Carroll, Conmissioner 17 Keith Touchberry, Chief, Fellsmere Police
18 ALSO PRESENT: 18 Department and Indian River State College
19 Christina Linton, FDLE 19 Chris CGcio, Major, Director of Law Enforcenent,
20 Sinmone Marstiller Secretary, Agency for Health Care | 20 . Lucie County Sheriff's Office Adjunct Faculty,
21 Admi nistration 21 Indian River State College
22 Jacob Oiva, Chancellor, Dept. of Education 22 John Teske, Director of Security for SDIRC
23 Josefina Tamayo, Acting Secretary, Department of 23 Emergency Operations Center ESF 1 LTC, USAR, M
24 Juvenille Justice 24 Dr. Kelly Amatucci, Ed. D., Indian River State
25 25 Col ege, Dean of the School of Education
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1 PROCEEDI NGS 1 experience here in Bronard County and that's where
2 (Thereupon, the follow ng was heard at 4:02 p.m) 2 it's incunbent on each school district to take
3 Ms. WHTE Geat question. That's one of the 3 ownership of this, invest init, make it the best
4 surveys that we plan to do in-house. \% recently 4 tool for them Because we have it. It's -- it's
5 | earned about a school district that wanted to 5 instatute, we got this until sonething else gets -
6 promote Fortify Forida. So they actually held a 6 - replaces it, nake it better for everyone, so --
7 pop -- a poster contest. So they called, they 7 MR SCHACHTER  You know all these school
8 wanted to make sure under statue what they had to 8 districts had to give school s, especially during
9 have in the poster and they nade it a contest for 9 QM D you know, a lot of kids, they gave them
10 their kids. So going back to what | said earlier, 10 | aptops and conputers. |s this installed on every
11 each district is responsible for educating their 11 school conput er?
12 students on what the tool is. And when you talk 12 M. WHTE That is a requirement of the
13 about advertisement and bookmarking it, | have seen |13 statute.
14 everything fromour logo being front and center in 14 MR SCHACHTER (kay. Geat. Thank you.
15 the poster contest, to sone districts that sinply 15 SHRFF GALTIER: Al right. Thanks, Amnie.
16 have witing on a tab that says Fortify Horida. 16 M. WHTE Thank you. --
17 There's no icon, there's no -- no logo and you 17 M5, MBOSQ  @od afternoon, everyone.
18 click and it goes toit. You know | think we're 18 SHRFF GALTIER: ®od afternoon. V¢l cone.
19 all over the board on that. Unhfortunately, we 19 Thank you.
20 don't govern that. You know it's going to be up 20 M5, MBOOSQ  Thank you so much for the
21 to that school district tolook at what they need 21 privilege to be here, everybody. M nane is Lynn
22 to do to market to their audience. Lynnis going 22 Mbscoso, Protective Research Analyst. | also have
23 to talk about sone things they've done here, 23 the privilege of managing the BJA Sop the \iol ence
24 including | anguages. You know, in North Horida, 24 grant. The district is very fortunate to have
25 we may not have the | anguage barriers that you 25 various of these Departnent of Justice -- Bureau of
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1 Justice Assistance grants. And ours revol ves 1 analysts, and a manager, all reporting to our
2 around threat assessnent with the focus being on a 2 director, Mchael Mdina. And the specialists are
3 coupl e of things, specifically tip managenent right 3 there year-round during hurricanes, whatever it is,
4 now i nproving comunication internally and 4 24 hours a day like | said. And they are handling
5 external |y with our LEO partners, internally with 5 things like intrusion alarns, fire alarns,
6 our special investigative unit, and also sone 6 providing support if there is an incident, and
7 future SROtraining that we are working on. And 7 hel ping us attend to any kind of tips that cone in.
8 thisis me | believe. Al righty. 8 Wien it comes to tip nanagenent, they handl e
9 And | just have to give credit to the Bureau of 9 what is the intake process. The protective
10 Justice Assistance because they're going to nake 10 research anal ysts, which I'mone of, we accept that
11 all the things that | want to talk about today 11 tipintoanewtip tracking and accountability
12 possible for our children, staff, and famlies here |12 systemand that it's inputted in and a nunber
13 inBroward County. Again, thank you for this great 13 assigned toit, and we started looking intoit. Ve
14 privilege to be here. Atitle that's not there and |14 add additional research, social nedia research into
15 isvery inportant as well is that I'ma nom and 15 that, and we nake sure that we prepare everything
16 I"ma nomof a sixteen-year-old that's also a 16 into a package. V¢ call it a PRAreport. That
17 student here in the district. 17 report goes out to our investigators, we share it
18 First of all, sothat you can have some context 18 wth LEO partners and so that they can nake better
19 of howit is that we manage these Fortify Horida 19 decisions during an investigation. And again, this
20 tips and what we're doing to make it better for our 20 is a preventive mechani sm so you have school
21 comunity is that |'mpart of a teamknown as the 21 hardening and all of that but what we're talking
22 Dstrict Security Qperation Center. The District 22 about is a preventive tool, it's atip reporting
23 Security Qperations Center is the only 24/7/365 23 net hod.
24 unit or divisioninthe entire district andit's 24 Soinregard to Fortify Florida, and some of the
25 conprised of specialists, protective research 25 things that we have done with that in collaboration
Page 8 Page 9
1 with M. Annie who has been so open-mnded in 1 requirenent in Fortify Horida. what that neans is
2 | eadi ng the teamsupporting us, is that we had all 2 that LEOs, before closing out a tipin Fortify
3 these meetings and we just started sharing. It was 3 Forida wll nowhave to enter an explanation of
4 an open, confortable, safe space and we said, what 4 what happened.
5 do we need to do, you know we have this tool on 5 So we're talking about post-incident data that
6 Facebook. V& need to start reaching the little 6 we're going to start looking at in the next year or
7 ones and the conmunity at large, the parents as 7 so. This is going to help our |eadership nake
8 well.  So we started working on sinplification of 8 better decisions when it comes to security. And
9 the system \¥ nade recomendations and the 9 I"mpersonal |y real Iy excited about that know ng
10 Satewide Intelligence (ffice listen -- listened to |10 that that is sonething that | work on whichis
11 us and they worked with the -- the conpany for 11 data, we knowthat data is what hel ps us with our
12 Fortify Horida, sinplifying processes, wording, 12 deci sion-naking. Really quickly there i s sonething
13 really reducing the steps that it takes to submt a |13 going on right here. | apologize. Ckay. Sorry
14 tipin Fortify Horida. 14 about that.
15 V¢ i nproved the Spanish web portal version, 15 This is going to take us into that canpaign, but
16 understanding that in our community here in Bronard | 16 before | go into that because you do need sone
17 Qounty, we have a significant Spanish-speaking 17 context. The Fortify Horida as you know cones in
18 popul ation. V¢ have other |anguages too, and that 18 two versions like M. Wite shared, and that is the
19 i's hopeful |y something that we can continue working | 19 app version and the web portal version. Like her
20 oninthe future. W updated the school site names |20 research is showing, we're finding that that the
21 like M. Wiite has discussed and what | truly 21 utilizationis really happening with the web portal
22 appreciate is the effort that your teamtook in 22 version when it cones to our community. Sane
23 working on the narrative requirement. |If -- if you |23 reasons, the children don't want to have
24 - if we can just take a nonent to reflect and 24 necessarily the app on their phone. They feel like
25 understand that nowwith the old narrative 25 we're watching them is it really anonynous? They
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1 don't want to look like snitches. That's -- that's 1 mght be confusing or not accurate against speeding
2 the feedback we're getting. 2 up the process to getting to the person of concern
3 The staff, unless they're forced to doit, 3 and providing services of whatever -- of whatnot
4 they're really not going to be downl oading the app. 4 support and support, of course, to LEQ
5 So the web portal continues to be the prinary 5 W are also, by the way now at these District
6 portal that is reaching us. So | just thought that 6 Security (peration Center, we are hel ping the BSO
7 that was inportant to nention because | think that 7 real -tine crine center through a collaboration of
8 we need to continue col | aborating on additional 8 the grant and MU that we have by hel ping them
9 research and that's going to go into what | wll be 9 clean up their dashboard. V&'re closing out tips
10 di scussing, which is the canpaigning and the 10 that are administrative in level and category.
11 education which is -- which is necessary. And | 11 Means they' re not necessarily security high-1evel
12 think it answers sone of the concerns that are 12 threats. But if those conplaints that M. Wite
13 bei ng shared here when it comes to how are the 13 shared, it's a concern about an enpl oyee that be --
14 schools. Doing this and howis up to every 14 that mght be intoxicated, that they' re allegations
15 district toreally comunicate this out to the 15 of that nature. \¥'re cleaning that up or
16 public. And so what we recognize in our tip 16 dissemnating those reports, but we're also closing
17 process, understanding that, again, intake cones 17 out the dashboard to provide support to our
18 into us. Lawenforcement, we're not slowng down 18 partners of -- inthis case the BSOreal -tine crine
19 | aw enforcenent. The tips are comng in, |aw 19 center and the various LEO partners that are
20 enforcenent are taking action. 20 responding to these tips.
21 V' re doing our thing at the district level at 21 But once we're out of that picture we closed
22 our DISCP, or the District Security Cperation 22 out, we're focusing on canpaign. Canpaigning is
23 Center. V@'re preparing these reports, we're 23 really -- right now we're-- we're -- right now at
24 dissemnating reports so that action can be taken 24 the cusp of it and we did not prepare this
25 and al so so that we can disqualify infornation that 25 presentation. | nean | -- we recently |earned we
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1 were going to be presenting so | just wanted to 1 that we were at. And we're going to go out and
2 really express to you that we've been working on 2 pronote this poster and the nessaging, You are not
3 this for the past year-and-a-half already, and it 3 snitching, you're helping. Be a Broward buddy.
4 was our intention to put up a canpaign to Education 4 Report a tip. Let us know You can remain
5 recogni zing that we have to show our users how to 5 anonymous. Al of this is going to go out to the
6 utilize these tool's so that we're not getting 50, 6 town halls. V& have to infiltrate the book fairs,
7 60 percent of non-actionable tips or -- or non- 7 the open houses. V¢ have to collaborate with our
8 security tips that these tools are neant to be 8 LEO partners and if they're having a community
9 used. 9 event, like the BSOis always having community
10 Fortify Horida can be used wth various ot her 10 events for their various communities, we need to
11 tools that we do have in phase. They're supposed 11 appear there. V¢ have to have a table there. V¢
12 to be used for security tips, but the education 12 act -- we need to speak to our parents in their
13 piece is inportant. So we collaborated with 13 | anguages.
14 internal resources. There's lots of resources out 14 And we have to continue and continue devel opi ng
15 there. Like | nentioned, BSO Real-Tine Qine 15 and inproving and never stopping the work with the
16 Centers, Satewde Intelligence Gfice, Bilingual 16 Fortify tip nethods, but also our canpaigning and
17 ES. departnent at the district department -- at the |17 our messagi ng because things change and security is
18 district, and we col laborated on this very fun, | 18 ever-evol ving and we're conpeting -- | think that
19 think I'mvery proud of this poster that cane out 19 we never catch up to social media with its TikTok
20 with QR codes so that our students can access them 20 chal | enges and other nuances that are just getting
21 confidentially. They just have to walk by that 21 ahead of us. And we -- we can do a better job
22 poster in the school if they wish. 22 getting ahead of them | think by engagenent with
23 V¢ al so posted themin foreign languages i n our 23 our community. And so |'mpersonally very excited
24 website. This has al|l happened, by the way, inthe |24 about that and | can say that beyond the posters --
25 past two weeks or so because that's at the cusp 25 it's beyond the next slide whichis our website --
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1 we have re-branded our messaging. V¢ have incl uded 1 sometines with critical coments after this
2 the additional tip nethods that we have available 2 particular commssion neeting. And it was okay
3 for our community here. 3 because we take that criticism we take that
4 And agai n, working on | anguage, the |anguage you | 4 advice, we take those suggestions and we said how
5 are not snitching, you're helping. And -- and 5 we do -- howdo we fix it. Wat can we do to nake
6 again, having -- putting it out there in miltiple 6 this better?
7 | anguages this particular assignment is short, but 7 So again, looking at the CSTAG report that sone
8 just like | said, | think it was 48 hours ago, we 8 of you other speakers have nentioned, the internal
9 upl oaded the various | anguages that have that 9 conbi ned experience of so many security
10 translated in Haitian-Qeole, Spanish, and 10 professional s that are ol d and newin our division,
11 Portuguese into our website. Soif teachers want 1 in speaking to the LEO partners that work in --
12 to downl oad additional posters while they wait for 12 excuse me -- to our district partners that work in
13 their large posters that are going to be sent to 13 mental heal th, psychol ogical services, school
14 all the schools they can do that, and -- and they 14 climte and real l'y getting that feedback so that we
15 can con -- they can continue to have their own 15 can devel op a canpaign in the messaging networks in
16 communi ty engagenent. The Principal s can present 16 support of the Fortify Forida tool being used
17 these things at the open houses when we're not 17 because at the end of the day that is the -- those
18 availabl e and just continue to send the messagi ng 18 are the tips that we're getting. Vé're getting
19 that we are here. \¢'re here to provide them 19 themto the Fortify Florida web portal. Andit's
20 support. 20 up to us to just make it as easy to use for our
21 But all of these recommendations that we've been |21 community and that for us to be able to set it up
22 working on with M. Wite, it's inportant to know 22 inaway that we can manage them that we can
23 it wasn't just ny opinion under the grant, it was 23 respond to them
24 collaboration that -- and information that we 24 S0 just a quick showof data and | want to
25 obtai ned for the secret service presentation, but 25 apol ogi ze and expl ain why there's just sone high-
Page 16 Page 17
1 |evel nunbers here on the left side. Thisis data 1 activity taking place.
2 that even though | cannot tell you a big story 2 Wiat's real |y interesting, also matching the
3 about, | thought it was responsible and that | 3 statew de level that, at this time we have 56
4 needed to show that we do have a count for previous 4 admnistrators for other actionable tips. W are
5 years in Fortify Horidatips. \é have 419 tips 5 not ignoring tips, if someone i s naking an
6 that were received between January and June 30th of 6 allegation of sonething that could put safety on --
7 2020. | can't tell you alot -- a hig story about 7 on -- on the top of our list, something that's
8 it because that is when we were starting up this 8 concerning, we're going to take action. O course,
9 particular newunit. Vé were putting all this data 9 you can inagine that that includes things like
10 in.  Some systens autonate it, sone manually. So 10 bullying allegations. It includes a conplaint or a
11 it's some work that we're still |ooking at. 11 concern about teacher behavior. V¢'re treating
12 Ve think it'sres-- it's aninportant thing for |12 everything so seriously, and we take it through
13 us to go back and still evaluate the data of that 13 that tip process, our brand-new tip nanagement
14 tine and so on. However, ever since inplenenting 14 process.
15 our new systemunder our new director starting in 15 It comes in through intake, gets to the
16 June 23 with the start of summer school, | can take |16 protective research anal ysts, we get all the facts
17 you a quick rundown here that we have 97 Fortify 17 together, we clean it, we organize it, and we
18 Florida tips that we received, 81 of which were 18 dissemnate it, just likeinare -- regular
19 anonynous. V¢ conbine themto what woul d be, sort 19 intelligence cycle. And that report goes out to
20 of -- simlar tothe categories that M. Wite 20 all of the stakehol ders. So now you have the
21 denonstrated, the weapons, the violence, and |ife- 21 accountability. And we do have increased reporting
22 threatening tips were 26. Qut of those 26, 9 of 22 dashboards that we can share, it's just not
23 themwere actionable. Three of those actionabl e 23 specific for an open forum but that is something
24 tips resulted in arrests. Those are conpl et ed 24 that |'mcertainly sure ny |eadership would be
25 investigations. There still might be ongoing 25 happy to provide to this commssion as requested.
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1 V¢ have an intelligible tip system Again, those 1 But | did want to show you here too is that we
2 woul d be the keystrokes with one-offs, and | want 2 reached out to -- perhaps it's not -- it shouldn't
3 you to know that ny anal ysts are so hungry for 3 be so innovative but we reached out to resources
4 information that we even investigate those 4 that were there and we had conversations and
5 keyst r okes. 5 sonetinmes it got alittle heated, but it was all
6 The kids speak in code. 1dk, we knowthat means | 6 for the same goal and mssion: V&'re here to
7 | don't know V¢ | ook at everything to make sure 7 protect the children, the staff, and famlies of
8 before we qualify themas an unintelligible. And 8 our communi ty and we have the resources. V¢ just
9 then we have not actionable tips which means that 9 have to get together, we have to get out the
10 those 15 that cane in, we understood what it said 10 uni fied messaging. V¢ have to have a unified
1 but it was just something that was totally not 11 messagi ng agreenent and we have to agree to
12 related. | -- we had one that said, | like this 12 disagree, but put all of thisin--in--in--
13 app so | just wanted to give it atry, for exanple. 13 information that's transparent, and then we can
14 So that would be a not actionable tip. 14 start providing you with sone -- some nore periodic
15 That's really a -- a quick synopsis of report of |15 updat es.
16 the all the work that we have been doing as a team 16 And | think that nowwe're in a big positionto
17 There's a quick thank you, though I'mnot going to 17 do that and I'mvery excited to have been here,
18 pull down the list, but | think what's inportant of 18 again, and to give you a little preview of what
19 the thank you list that | provided here, obviously 19 we' re doing together, Broward County and Satew de
20 M. Wiite is one of ny favorites right now because 20 Intelligence (fice, and utilizing the Fortify
21 we -- she's really listening to us and we're 21 Forida tip nmeth -- tip method as one of our
22 getting a lot of support fromBroward County from 22 various tip nethods. Happy to take any questions.
23 the Satew de Intelligence Gifice and -- and | have |23 Thank you so much.
24 to say, the app devel opers in being flexible to the |24 SHRFF GALTIER: Al right. Thank you, and
25 needs of our community. 25 thank you for being here and for your inportant
Page 20 Page 21
1 presentation. Does anybody have any questions for 1 courageous and open to staffers like nyself to
2 Lynn? @ ahead, M. Petty. 2 provide projections like that. And | have actual ly
3 MR PETTY: So | just want to say thank you for 3 sonmeone right now taking notes, hel ping ne so we
4 the attention to school safety and the energy 4 can cone back and if anything, come back with more
5 you're bringing to this issue. Like it's 5 solid responses. But | cantell you that we've
6 refreshing quite -- quite frankly. 6 already agreed to -- internally, with ny |eadership
7 M5. MOBOOBQ  Thank you, Sir. 7 -- to put out things like newsletters that are
8 MR PETTY: | -- | knowthat the thrust of your 8 going to talk about those things, hopefully with
9 -- your presentation was around Fortify Horida, 9 the support of this commssion in our higher-Ievel
10 and -- and what you are doing with the tips in the 10 district |eadership to talk about things Iike
11 - inthe Dstrict Security Cperations Center. |'m |11 sextortion that is occurring, right?
12 wondering about conpliance with the recently passed |12 V¢ have victing of -- that are falling through
13 590 and notification of parents. 13 that. Unfortunately, suicides have occurred
14 MS. MOBCOSQ  Uh- huh. 14 because of that and | think that that's one way
15 MR PETTY: |Is that the responsibility of the 15 that we can begin that conversation with the
16 District Security Cperations Center, will you be 16 parents along with the town halls, the engagenent
17 notifying parents of incidents that go beyond sort 17 intheir languages, right, have one of those bol d
18 of just the threat that becone actionable or if 18 conversations. But inregards to this particular
19 there was sone incident on canpus? 19 |awor change, | -- | cantell you from-- |'mvery
20 M5.MOBOOBQ  You know, |'mdefinitely as a staff |20 honest that | amnot very famliar wth what that
21 person in the nerdy data group. | -- |'mprobably 21 would be. But at this tinme the communications that
22 not going to have the nost recent grand scal e 22 ought to go to parents right nowofficially still
23 information, but we're a very courageous group and 23 cone out to our PIOs office.
24 | -- and | want to recognize ny |eadership. The 24 And then, of course, we have a comunication
25 | eadership that | have right nowis just very 25 specialist in-house. V¢'re very fortunate. She's
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1 here as well. And she col | aborates with the PO 1 appreciate your being here. Thank you.

2 office when it cones to security information with 2 MR PETTY: Sure.

3 our chief, of course, Dr. Nsta (phonetic). 3 SHRFF QATIER: @ ahead.

4 MR PETTY: (kay. Now that's -- that's a 4 MR SCHACHTER  Broward County uses SaferVétch

5 hel pful -- like that's -- that's helpful and naybe 5 and Fortify Horida?

6 a question I'Il ask the superintendent when she 6 M. MBOCBQ  It's one of the tools that we have

7 cones out it's -- the part of the requirenent is -- 7 advertised in our website. Yes, sir.

8 isatinely notification, and since you're 8 MR SCHACHTER Do you think that's confusi ng

9 receiving those nessages -- 9 for students to have miltiple of these platforns
10 MS. MOBOOSQ | see. 10 when they're trying to report sonething?

11 MR PETTY: -- and initiating some action, | 11 M. MOBOCBQ | will give you fromny data app.
12 guess, on part of the -- 12 | believe it does -- it does. Because it would be
13 M5 MBOBQ  Yeah. 13 to me, such as advertising a -- our main 321-3500
14 MR PETTY: -- administration, it's inportant to |14 nunber that we advertise for our 24/7 operation

15 get that information to the parents quickly. If 15 center. For me to go out and canpaign and say,

16 there's some requirenment in stats --. 16 call 3500 and then call 0911 and then call 1111. |
17 M. MBOOBQ  Yes. And |'ve heard some of it 17 -- | don't think that this is necessarily sonething
18 today now so that's definitely onny list of 18 to disqualify any other tools that we mght be

19 exploration. Is that going to be the sec -- the 19 fortunate to have, when there's sone districts all
20 Security Qperation Center's responsibility, so 20 over the State that unfortunately don't have

21 that's probably going to conme back to youin a 21 funding for that, right?

22 response fromny | eader ship. 22 But | think that when it comes to messaging --
23 MR PETTY: Thank you. 23 if we focus on nmessaging, that's sonething that we
24 M5.MOBOOBQ O course, Sir. 24 can continue, which is what we are doing right now
25 SHERFF QALTIER: Al right. Thank you | 25 wth ny team continue to focus on messagi ng

Page 24 Page 25

1 clarity. Again, especially wth our multilingual 1 superintendent's comng in at 2:00. If we start

2 community, wth our younger groups, right? And if 2 right at 1:40, do 30 mnutes on SESIR we can push

3 we have five or six tools, | think that's great. 3 that to 2:10.

4 That's what Secret Service recommends, having 4 V¢ need to be respectful of her time. She's

5 mul tiple diverse tools. But to have conflicting 5 bl ocked a certain time out of her schedule to be

6 tools, perhaps, | just don't think that's a good 6 here with us. And | knowthat's going to be a

7 communi cation strategy. 7 detailed presentation and obviously sone robust

8 MR SCHACHTER  Thank you very much. 8 di scussion so we need to keep this on track. So

9 M5. MBOOBQ  Yes, sir. 9 does anybody have any concern with doing that? Al
10 SHRFF QALTIER: Al right. Thank you. 10 right. Sowe'll start again at 1:40.

11 Appreciate it. 11 (Thereupon, the Court went to recess at 1:10
12 M5. MOBOOBQ  Thank you so much. 12 p.m; after which, the follow ng proceedi ngs vere
13 SHRFF QALTIER: Al right. Sowe're 13 heard at 1:44 p.m)

14 obvi ousl'y way behind schedule, it's 1:10 now 14 SHRFF GATIER: Al right. W're going to
15 Absent any objection fromanybody, | think thisis 15 begin this -- here for the next 30 mnutes and get
16 what we should do, is to 1:10 and cone back at 16 an update on SESRreporting fromTimHy. Tim

17 1:40. Forego, perhaps indefinitely postpone the 17 turn it over to you.

18 presentation. It's just an update. You have it in |18 MR HAY:  Hey, Sheriff.

19 your books on the FSSAT. V¢'Il do the SESIR 19 So alittle bit about SESR SESIR col l ects
20 presentation at 1:40. V¢ need to stick firmon 20 data on 26 incidents of crine, violence, and

21 that, 30 mnutes. | knowit's an inportant topic, 21 disruptive behavior. This collectionis linmtedto
22 sone of you have a great interest init, but it's 22 incidents that occur on school grounds, on school
23 an update. If we don't get to the FSSAT 23 transportation, and at of f-canpus school - sponsored
24 presentation later, then we can do it in the next 24 events. It alsoincludes any 24-hour period, 365
25 neeting. It is an update because the 25 days per year.
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1 So new for 2021, 2022 was updated SESRrule; US | 1 offenses committed by staff, the departnent has
2 Departnent of Education Cifice for Avil Rghts 2 added the school personnel option and -- and prior-
3 changes were all egations of sexual assault or 3 year staff offenses were reported under non-
4 sexual battery against school personnel, outcone of 4 student. Qut-of-district students was al so added
5 al legations, incident basis on religion, and 5 this year to facilitate reporting for incidents
6 monthly SESR reporting to the Department of 6 where a student fromanother district mght get
7 Education, and al so changes to successor 7 arrested for -- for an exanple, for bringing a
8 definitions. 8 weapon to a school athletic event. Schools are
9 The rule was originally drafted and approved by 9 required to report any applicable -- applicable
10 the Sate Board of Education in 2020. This |atest 10 basis for bullying, harassment, sexual harassnent,
1 update to the rule reflects the revised definitions |11 or threat intimdation incidents. The bases are
12 and new federal reporting requirenents fromthe US 12 sex, race, disability, sexual orientation, and
13 Department of Education civil rights data 13 religion.
14 collection. V& have been collecting data -- data 14 Monthly SESIR reporting to the Departnent of
15 on incidents of sexual assault and sexual battery 15 Education. V¢'re excited about this new change.
16 for several years, but this new requirenent 16 This change will inprove the quality of SESIR data
17 includes allegations of these offenses followned by 17 reporting throughout the year. WII provide tinely
18 resignation, retirement, or duty reassignnent prior 18 data for the -- for use by Forida Schools' Safety
19 to the final discipline, as well as whether or not 19 Portal. Data wll be used for analytic purposes.
20 the individual was determned to be responsible or 20 Inaddition to nonthly reporting, the regular data
21 not responsibl e or whether the -- the determnation |21 collection will still continue. These are the 26
22 is still pending. 22 SESIRincident categories. Those in red have
23 For the purpose of this reporting, school 23 definitions that were updated by the nost recent
24 personnel include school enpl oyees, volunteers, and |24 SESRrule. This slide outlines the recent SESR
25 contractors. In order for schools to capture 25 definition changes in rule, including section
Page 28 Page 29
1 790.001, and weapons possession definition 1 a tool to recognize incidents that are occurring in
2 clarifies what is considered a weapon. The statute 2 their districts, at their schools, and be able to
3 al so defines a firearmas any weapon, which wll 3 take action to -- to mtigate any of those issues.
4 expel a projectile by the action of an expl osive. 4 And so the nonthly reporting, we think, is going
5 The firearmdefinition does not include BB guns. 5 to be a really positive change to this. So we can
6 SES R techni cal assistant and training, online 6 be really proactive and intentional as we're
7 gui dance and frequent!y asked questions, annual 7 working with the districts in seeing real data that
8 data reviews, technical assistance upon request, 8 we can then respond to and support those districts
9 and onsite and virtual training by the Gfice of 9 as they work through any issues that they may have.
10 Safe School staff, district-led training with 10 And -- and with that, |'d be happy to answer any
11 Gfice of Safe School support, and online training 11 questions --
12 at sesir.org. V¢'re currently working on 12 SHERFF GALTIER: Can we -- we go hack on your
13 inprovenments to our online SESIR training, and we 13 slide to the reportabl e of fenses. Yeah, there. So
14 hope to -- to upgrade the functionality and content 14 - so what we knowis -- is that we identifiedin
15 of the site over the next year. 15 prior neetings two years ago sone significant flaws
16 And -- and really, as we nove forward with, you |16 in SESRreporting. Unhquestionably, undeniably,
17 know, SESIR and the school incidents as we receive, 17 there were flaws. And | think what we concl uded
18 you know, we really want to partner with our 18 was that the flaws were caused by a mltitude of
19 districts and make sure that they understand this 19 issues. Some of it was apathy, some of it was
20 process and they understand what it means to report 20 confusi on over definitions, sone of it was a |ack
21 these incidents. And so as we're engaged with our 21 of training, not on the part of DCE but by -- in
22 - our districts, we're constantly trying to 22 the school -- by the schools and the districts in
23 inprove those processes. And really at the end of 23 receiving the training. And maybe that was
24 the day, we want themto find value in this -- in 24 contributed to by apathy as well.
25 this work. V¢ want themto be able to use this as 25 Nonet hel ess, this is a -- we sawone very large
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1 district as an exanple, in the entire district that 1 inportantly, data is skewed right now because of

2 had zero reported batteries. And then we had this 2 what was going on last year in the districts with

3 one el ementary school inarelatively small county 3 QM D

4 that had a high nunber. So the data was all over 4 S0 until you can take the '21 data and | ook at

5 the place, and it -- it was not being reported. W 5 this next year and conpare it to the -- probably

6 had a big panel discussion. The superintendents 6 '18, '19 data, you won't know whether there's been

7 were here. The superintendents agreed to get with 7 an inprovement. And so right now there's nonthly

8 our col | eagues, work with the department, and make 8 reporting. Ve'Il look at this data next year, and

9 inprovements to SESIRreporting. You nentioned in 9 we' Il look at 2021 data and |ook at the first part
10 your slides that the State Board updated the rule 10 of '22 and then conpare it to '18 and '19 and want
1 and nade sone changes. But sone of the things, 11 to see whether there's an inprovenent. But it's

12 that's why | asked you to put it up here, is that 12 i npossi bl e for anybody right nowto know It's

13 sone of the things that some of us may think are 13 i npossi bl e to know whet her there has been an

14 reportabl e are not reportable under SESR 14 inprovenent in SESRreporting because, one, the
15 So as an exanple for theft is-- isthat it's 15 monthl'y reporting just started, and you have to

16 only grand theft. So that means $750 or nore. 16 have time for it to develop and for it to abate to
17 Vandal i smis an exanpl e of sone of those were 17 know whet her there's been an i nprovenent.

18 $1,000 or more. So battery is really what nost 18 So there was a ot of concerns that people have
19 peopl e consi der aggravated hattery. Snple battery |19 about SESIR about the reporting, about the

20 isinadifferent category. Sothereis still 20 accuracy. Sone of what maybe we think should be
21 reported nuances under this. And at its core, 21 reportabl e is not, so you have to keep that in

22 though we will not know until next year whet her 22 mnd. And the other thing is this -- is remenber
23 there has been inprovenents. And the reason for 23 that there's only 26 reportabl e incidents.

24 that is, is that there has been upgraded training, 24 Districts do discipline, whether it"s out-of - school
25 there's been a change in the rule. And 25 suspensi on, in-school suspension discipline.

Page 32 Page 33

1 Districts discipline, even without a school 1 reported from And so | want to make sure

2 suspensi on for incidents that are not SESIR 2 everybody understands nowit is a nonthly reporting

3 reportable. So you can't tie discipline and what's 3 process. And | was, you know |ike, there was a

4 going on at the school to whether it's appropriate 4 conment back fromon one of the principals in a

5 or whether it was properly reported or not under 5 media report that | think you sent around, Sheriff,

6 SESR 6 for the previous year.

7 So these are the things that we just got to keep | 7 It was just that -- that the information wasn't

8 inmnd when ve tal k about it. But those -- that's 8 useful to them and that's why we nade the change.

9 the list, and that's what's reportable, is what's 9 That's why we were asking the districts to report
10 onthat list. And -- and again, sone of these 10 on a nonthly basis, and we hope -- it was our hope
11 things -- so you can have a kid |arceny-theft, you 11 that school Boards would ook at this infornation
12 have a kid that steals sonething that is worth 12 on a nore regul ar basis rather than getting to the
13 $500. That's not SESIR reportabl e because it's 13 end of the school year, seeing the report and

14 $750 or nore. So those are the thresholds that are |14 saying, VeI, that's water under the bridge. There
15 inthere. Any -- what questions, comments does 15 are opportunities within a year nowto nake -- to
16 anybody have for Drector Hay? 16 under stand where there are issues and where --

17 M. Petty, go ahead. 17 where issues need to be addressed with you know,

18 MR PETTY. Just -- just a brief comment. | 18 down to the school level. Sony-- ny hopeis --
19 mean | was part of changing the rule onthis at the |19 is, Drector Hay, | hope that districts wll |ook
20 Sate Board and | -- | didn't want to gl oss over 20 at this information, not just as a conpul sory

21 one of the things Drector Hy said that | think is |21 reporting exercise but actually useful infornation
22 - isinportant. (ne of the reasons we changed it 22 that will help themnake deci sions.

23 to monthly is because we want this to be val uabl e 23 MR HAY:  Absolutely. [If | nay.

24 to the superintendents, to the school boards, and 24 SHRFF QATIER: Sure. Pease do.

25 to the principles where this information is being 25 MR HAY: And ve'll be looking at it too,
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1 monthly as well. And -- and we have a position 1 personnel within the district. V¢ also do a nunber
2 that just started a fewweeks back that they're 2 of webinars and -- and other training when
3 going to be in-- inthe data and | ooking for areas 3 requested. So we're very responsive in that aspect
4 that are either lowor high so that they can be 4 of it. | think as we inprove some of the online
5 engaged with that school district toseeif there's 5 portions of it, you know we'll benefit for --
6 additional training or if there's any confusion on 6 we' [l benefit fromenhancing a little bit of nore
7 what they're supposed to be reporting. And so 7 of the -- the web-based on-denand styl e of
8 hopeful |y they are paying attention, they're 8 training.
9 recogni zi ng those areas of -- of inprovement or 9 SHERFF QALTIER: M. Schachter, go ahead.
10 additional training. Andif we cone and ask 10 MR SCHACHTER  Thank you for coming here,
1 additional questions, they can somewhat explain, 11 Drector Tim-- Director Hay, it's good to see you.
12 Hey, thisis -- this is that issue, the principal 12 In--inJulie's presentation in 2019, she nade
13 didn't have the training yet that's why you see 13 sonme comments where she said that in sone school
14 sone of the high nunbers or | ow nunbers, and then 14 districts, they nake it mandatory for all the --
15 we can really get to the bottomof what the issue 15 the staff to take mandatory SESIR training and in
16 nay be. 16 sone districts, hardly anyone knows the training.
17 SHR FF QALTIER:  How woul d you describe the 17 She didn't have the nunbers when she was here back
18 training? Is it more robust than it was, say, two 18 several years ago. | was curious if you woul d
19 or three years ago? Are the districts getting more | 19 share with us, you know those kind of statistics,
20 training, didthey ask for nore training? Can you 20 what districts -- because | think trainingis a
21 touch on that? 21 mgj or conponent in SES'R and how accuracy it --
22 MR HAY: Yeah. No. The districts are 22 accurate it is and how much districts are doing a -
23 definitely more regularly trained and asking for 23 - agood job or not doing a good -- good job.
24 additional training. Qur teamgoes down and will 24 Training is really inportant. \@'ve got probably
25 physi cal |y cone down and train -- you know 25 100,000 admnistrators across the state that need
Page 36 Page 37
1 to get SESRtrained. Can you give us sone kind of 1 talks about is -- it talks about that we have in
2 insight into, you know that? 2 the Sate of Forida, 18 percent of all the schools
3 MR HAY: | can't speak to the nunbers and the 3 inthe Sate of Horida are not reporting to SESR
4 statistics. | can work on that. But Julie tried 4 V@' ve got approxinately 600 school s that did not
5 to provide a little bit of that feedback to you on 5 report to SESSRin the 2019-2020.
6 who requires it and makes it mandatory and who 6 I'n nine school districts, 50 percent or |ess of
7 doesn't. | can tell you fromny engagement wth 7 their elenentary schools did not report to SESR
8 her, that the districts are, you know, engaged in 8 I'n Mainatee County, 44 percent of their elenentary
9 the -- that process, they were more so in what they 9 school s did not report to SESR That's 20
10 were prior. So, like, | think they're definitely 10 schools. In Lee County, 53 percent of their
11 paying attention to their data that they're 11 elementary schools did not report to SESR That's
12 subnitting and there's a renewed interest in the 12 24 schools. And here are sone of our |arger
13 quality of what's being submtted and | nean we 13 counties, Mam-Dade County, 61 percent of their
14 have a -- a teamthat's dedicated to all the 14 elementary schools did not report to SESR That's
15 reports that we receive, that the informationin -- 15 77 school s. Here are the slides comng up right
16 init is accurate and reliable and that's the 16 now
17 standard that we have and -- and we are going to 17 Ckay. And then, in Broward County, 69 percent
18 hol d those accountabl e to that standard. 18 of the elementary schools did not report to SESR
19 MR SCHACHTER Al right. | thinkit's 19 That's 52 schools. And then in the high schools in
20 inportant if we get school districts that are not 20 M am - Dade County, 80 percent of the high school s
21 taking SESRtraining, it would certainly not 21 reported to SESR And in Broward County, 86
22 surprise ne if their datais not that accurate. | 22 percent of the high schools reported to SES R But
23 just wanted to go over just -- | -- | put together 23 if you're a high school, mdd e school, or
24 three slides that | think you've seen before -- if 24 el ementary school it is State lawthat you report
25 we can put those up on the screen -- but what it 25 to SESR is that correct?
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1 SHRFF QALTIER: So hang on a second. M. 1 hopeful |y what is a newlight, with revisions to
2 Schachter, out of that please provide the context 2 the rule, more attention, nonthly reporting, better
3 with the tine frame of those statistics. 3 training, better evidences, and better
4 MR SCHACHTER This is the 2019-2020 school 4 accountability. It's that if we see the same
5 year. 5 things that you're talking about in 2022 and -- and
6 MR HAY: (kay. Just before the change took 6 again, you go back to as well, you go back to the
7 effect with the Sate rule, and -- and before the 7 zeros you' re talking about, especially in
8 increased training, et cetera. Thisis-- sothis 8 el enentary schools, it is not inpossible that you'd
9 is'19, '20? 9 have a whol e -- whol e bunch of el enentary school s
10 MR SCHACHTER Yeah, so it's always been 10 with those 26 categories that have zeros.
11 mandatory that schools report to SESR aml 1 M SCHACHTER | understand --
12 correct or not? 12 SHRFF GALTIER: And -- and you can have
13 SHRFF QALTIER: Rght -- right, but -- but - |13 discipline at the schools. You can have i n-school
14 - but ve -- we know and this is a given -- okay, 14 suspensi ons, out-of - school suspensi ons, and
15 that they were messed up. V¢ knowthat. W¢'ve 15 discipline. (ne, they don't fit one of those
16 established that. V¢ ve established that there was |16 categories or even -- and -- and for those things
17 apathy, there was a lack of training, there was 17 and they're not reportable to SESR  So you've got
18 confusi on over definitions. It was atotal mess as |18 to keep -- we just got to keep that innind. So
19 far as SES Rreporting was concerned by a nunber of 19 your point -- your point | -- | get, is that
20 areas. And so you're correct and you can ask -- 20 they' ve been messed up. But we've got to keep in
21 and Director Hay can respond to that. But that 21 context that we've established that.
22 goes what | said a second ago: V¢ will not know 22 MR SCHACHTER  Sheriff, it's -- it's been --
23 whether there's been an inprovement fromall of 23 we' ve been talking about SESIR for three years now
24 that ness that you're talking about, if you are 24 These school s know that they have to report SESR
25 correct, until we see the data in early '22 under 25 This is not a surprise.
Page 40 Page 41
1 SHRFF QALTIER: Rght. 1 guys have a plan that actually, when this data
2 M SCHACHTER o we've given themyears, you 2 starts comng in, tolook at it and be |ooking for
3 know, to report. There are school s that report 3 those data anonal i es?
4 zero SESR  That is not what |'mreferencing. |'m 4 MR HAY: V¢ do.
5 -- |"'m-- there's 600 school s in the State of 5 M CARROLL: Can you walk through that process?
6 Florida, they did not even report to SESR W 6 MR HAY: Véll, we have a dashboard that we're
7 have plenty of schools that report zeros. |'mjust 7 in devel opnent right nowthat wll really be able
8 trying to enphasize that every school in the state 8 to-- to help the region teans that are plugged
9 has to report to SESR 9 into the districts to be able to eval uate the
10 SHRFF QALTIER:  Conmissioner Carroll. @ 10 school s and see the nunbers that are there. And so
11 ahead. 11 really that's going to engage our process as we're
12 MR CARROLL: And | know that you are not going |12 doing site visits, so that we can then identify
13 to have the -- 13 school s that either have high nunbers or |ow
14 SHRFF QALTIER: V¢ can't hear you. |'m 14 nunbers. And then go in and do a deeper dive and
15 sorry. 15 have further conversations wth those schools to --
16 MR CARRQLL: | know fromwhat Sheriff Qualtieri |16 to recogni ze why are we seeing the nunbers that
17 said that -- that the analysis around the 17 we're seeing. And so we are excited about that
18 qual i tative piece associated with this data is not 18 additional tool. And | nean, with alnost 4,000
19 available, but do you guys have a plan? | -- | 19 school s and we have seven regional teamnenbers to
20 know when we first |ooked at this data two years 20 try to acconplish that, that's a lift. Sowe're
21 ago, it didjunp off the page, the data anomalies. 21 trying to be as strategic as we can. And thisis
22 So you didn't have to do much digging. You knew 22 one of those areas that we'll -- we've identified
23 alnost immediately that you weren't going to be 23 that we'll engage that process as we do our school
24 able to use this data and do any type of heavy 24 visits.
25 lifting froma data anal ytics standpoint. Do you 25 SHR FF GALTIER: Does anybody el se have any
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1 other questions or coments on SESR for Drector 1 on the progress the district has made on previously
2 Hy? Gkay. Al right. Thank you. Wé're good. 2 presented topics, update the Commssion on matters
3 So next, we will hear from Superintendent 3 related to it's broad purview which have risenin
4 Cartwight. | believe she's here. God afternoon, 4 the past two years. And to describe ongoing areas
5 and wel cone. 5 of work which will be brought to conpletion soon.
6 M5 CARTWR GHT:  Good afternoon, everybody. 6 I will alsoidentify efforts which require constant
7 SHR FF QALTIER: God af t ernoon. 7 review for some work requires perpetual cycles of
8 Ms. CARTVR GHT:  First and forenost, | woul d 8 inpl enentation, analysis, and inprovenent.
9 like to thank the Commssion Chair Qualtieri for 9 Side 2. There are two significant updates in
10 your introduction and to you as well as to all of 10 relation to the district admnistration. The roles
11 the Commi ssion nenbers thank you for the invitation |11 of Superintendent and General Counsel are in our
12 to present before you today. | want to acknow edge |12 own positions. | began as Interim Superintendent
13 two Conmission menbers, especially, M. Petty and 13 on August the 2nd, of this year. Less than two
14 M. Schachter, for your contributions after the 14 months ago. Though | aminterim during ny
15 tragic loss of your fanmly nmenbers and the other 15 service, | have full authority to |ead the school
16 famly menbers who are watching or present here 16 district. | amnot a placehol der or, sinply put, a
17 today. | amdeeply sorry for your loss. And thank |17 seat to be held as a seat warner. | work closely
18 you for your efforts to make our school safer for 18 wi th the school board, staff, and commnity to
19 all students, not only in Broward but in Horida 19 ensure that ongoi ng work naintai ns monent um
20 and across the entire Uhited Sates. 20 urgency is demonstrated in responding to
21 There's much work that has been undertaken and 21 chal  enges, individuals are hel d accountabl e for
22 acconpl i shed in Broward Gounty Public Schools since |22 their actions and non-actions, and nost
23 August of 2019, the last tine that Broward Gounty 23 inportantly, that students and staff are supported
24 Public School s | eadership presented this 24 inasafe learning and working environnent.
25 Gomission. |"mhere today to provide information 25 | have already and will continue to take
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1 necessary steps to ensure the recomendations of 1 of many of their conprehensive energency nanagenent
2 this commssion and other bodies, including the 2 pl ans.
3 Broward League of Cties and the National Police 3 I'n Brovard Gounty Public Schools, we nust ensure
4 Foundation are informng our budgetary and 4 that service providers coordinate wth each other
5 operational decisions. M experience coming into 5 inorder to have a continuity of infornation.
6 this role includes three years as a superintendent 6 Peopl e nust be trained and once they're trained, be
7 in Wsconsin which fol | oned 17 years in the Gange 7 hel d accountable for their role. These have been
8 Qounty Public Schools here in Horida. During ny 8 characteristics of ny leadership. |'mvery
9 service in Grange Gounty Public School s experience 9 fortunate and very bl essed to have a very deep
10 intwo roles served me well and ensuring that 10 understanding of |aw enforcenent. | ammarried to
11 Broward County Public School s continues the work of 11 a law enforcenent officer here in Florida. M own
12 i nproverent, highlighted by this commssion and 12 son is currently in the police acadeny, so | have a
13 others in examning howto best operate school s 13 deep appreciation and understanding in relation to
14 safely. 14 this area. Inadditionto that, I've also served
15 M service as the Associate Superintendent for 15 as the Sheriff's Appointee for the Grange County
16 Exceptional Sudent Education and the Senior 16 (tizens Review Board. So | have a | ong-standing
17 Director for Accountability Research and Assessment 17 history related to this.
18 in Qange County Public School s has prepared ne 18 Qing back all the way to when | was working on
19 professional ly to review and address the policies, 19 ny doctorate, way back in the 1990s -- | don't want
20 procedures, and inplenmentation of the services that 20 to age nyself too much right now-- | had the
21 students receive. Wile in Grange County Public 21 wonder ful opportunity to work under one of the
22 School s | served as the Teaching and Learning 22 nation's best |eading researchers in the area of
23 Representative on the brand new Dstrict |ncident 23 school safety, Dr. Johnny Purvis, who is now
24 Managerent Team whi ch predated the MSE Cormi ssi on. 24 retired, but also worked closely with the FBl. M
25 |"ve worked closely with personnel on the creation 25 training with himat the tine, even ny own
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1 dissertation, was on school safety related to gang 1 enforcement and county governnent partners, and
2 activities. 2 then approved by our school boards. That, you just
3 Sony role, | guess is what |'mtrying to say, 3 heard recently fromour Sheriff, that is the second
4 isthat thisis an area that | feel very 4 week of August. Mnd you, | just started August
5 confortabl e on having conversations and hol di ng 5 2nd.  These projects were lingering and unfinished
6 peopl e accountabl e to what is the most recent 6 as of August, 2021. V¢ now have docunents that
7 research. Wiat is the direction that we have been 7 have been finished and inits original form W
8 provided? Wat do our col | eagues and our partners 8 al so recogni ze that the documents will need to be
9 advise us, as to what those steps -- steps are? 9 revised as we |earn additional information and
10 Qreating a strategi ¢ process in which to inplement 10 research does adjust. V¢ have to be flexible and
11 those changes, to act with a sense of urgency, and 11 responsi bl e.
12 to hol d peopl e accountabl e. To ensure that we are 12 | will be bringing that same urgency to the
13 noni toring appropriately, adjusting where needed, 13 other matters that this commssion has raised in
14 and naking sure that people understand that thisis |14 previous reports. The issues of diversion problem
15 not work that you just have a pass-off. It must be |15 definition, the standardization of namng
16 one of our core priorities. Because we nust be 16 conventions for cameras, the quality of behavioral
17 able to set up that safe | earning and working 17 threat assessnents are exanples of topics | wll be
18 environment for all that are in the Broward Gounty 18 addressing this afternoon.
19 Public School s. 19 Side 3. Let ne begin by closing sone natters
20 Wiile I've only been in the -- this position for |20 that arose out of the August 2019 neeting,
21 the preceding 57 days, | have found the need to 21 regarding the district ensuring that every district
22 direct staff to conplete unfinished work. | have 22 and charter school has sustained presence of a safe
23 ensured that projects, specifically the district's 23 school officer. Wether a I aw enforcenent menber
24 reunification plan and the district's enhanced 24 present as a school resource officer or have hired
25 prices comunication plan, were brought to our |aw 25 or contracted -- Quardian. Schools in Broward
Page 48 Page 49
1 Qounty are having a good guy with a gun present. 1 Many of the recommendations that we found were
2 And under Horida Senate Bill 590 and rule 6A 2 simlar in nature. Together, the recomendations
3 1.0018, Broward has put into place protocols to 3 provided an initial set of 458 recommendations.
4 col I aborate with charter schools to ensure that 4 Through docunenting, cross-referencing, planning
5 charter students wll have an SSO present during 5 and resources. these inputs have taken been the
6 instructional hours. Beginning with Senate Bill 6 work of the district over the past two years. In
7 7026 in 2018, 7030 in 2019, and the gui dance 7 August of 2019, the commission was inforned that
8 intended in the Senate Bills 7040 that did not pass 8 Broward School s had created an Gfice of Safety,
9 in 2020, and Senate Bills 70 and 590 in the 2021 9 Security, and Emergency Preparedness six nonths
10 | egislative session, Broward Gounty has been -- 10 prior. Mich of the work needed to be acconplished
11 been provided guidance by the Department of 11 as outlined by the integrated reconmendations of
12 Education Cifices in safe school s. 12 external and inter -- internal reports has been
13 Under ny administration, we wll be reviewng 13 acconpl i shed by this division.
14 and monitoring conpliance. \é're grateful to the 14 But the work is the work of every |eader, every
15 DCE for their work in supporting districts 15 enpl oyee of the Broward County Public Schools. The
16 throughout this entire State. But Broward -- 16 School Board has requested and received regul ar
17 especial |y Broward needs to be nore than j ust 17 updat es on the progress of these plans.
18 conpliance. % have received several independent 18 Additionally, a new Broward School s strategic plan
19 third-party reports on the tragedy of February the 19 was approved in 2019 that outlines the priorities
20 14th, 2018. In addition to these reports of this 20 and expectations of the comunity for the tine
21 commi ssi on, we have received reports fromSafe 21 frame of 2019 to 2024. The recommendations of the
22 Havens International, which was sought by Broward 22 conmi ssi on and ot her independent reports were
23 Qounty Public Schools. The Federal Gonmission of 23 incorporated into the foundation of this strategic
24 School Safety, and the Broward League of dty 24 plan. The district, however, wll be recalibrating
25 School s, and Communi ty Public Safety Task Force. 25 its strategic plan due to the inpact of the QOAD
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1 pandenmic, and this provides additional 1 devel oprent, climate and discipline, and recovery
2 opportunities for the conmission's new 2 services to Ma-- Mrjory Soneman Dougl as H gh
3 recommendati ons to be addressed. 3 School, its feeder schools, and the greater
4 School safety is always our top priority for our | 4 community to a cabinet |evel position.
5 students and staff nenbers. A though tine 5 This has placed the devel opment and heal th of
6 prohibits a conplete accounting, | amgoing to 6 our students at the table with the superintendent
7 outline sone of the work that Broward has and is 7 and other senior |eadership for making deci sions.
8 performng to assure our conmunity that their child 8 | npl enenti ng the reconmendations resulted in 569
9 is safe and secure. 9 tasks, which are being nonitored. A the start of
10 Side 4. Broward Qounty Public School s organizes | 10 this year, 97.9 percent of the tasks have been
11 the work into projects wth clear Iines of 11 conpl eted or comenced. |'ve been informed that
12 ownership. Mich of the work is directed under the 12 the lingering tasks are dependent on other ongoi ng
13 Ofice of Safety, Security, and Emergency 13 work to be commenced. | directed the staff to
14 Preparedness. Additionally, the Gfice of 14 outline me -- for me what those dependencies are,
15 Information Technol ogy, the Gfice of School 15 and what, if anything, can be done to ex --
16 Performance and Accountability, the Office of 16 expedi te conpl etion.
17 Acadenics, and the Gifice of Sudent Support 17 nslide 4, you will see that the works -- the
18 Initiatives and the Recovery |ead significant 18 streans reflect multi-divisional groups. Broward
19 project. But again, this work nust be done by all 19 needs to ensure a coherent response. | do not
20 and must be led by the superintendent. The Cfice 20 tolerate silence as | cone to better understand
21 of Student Support Initiatives and Recovery is 21 these structures | wll look for areas of potential
22 anot her change in Broward school s that resulted 22 inprovenent. |'ve seen that staff is working hard,
23 froma tragedy. This division was launched in July |23 but | do believe that a fresh set of eyes can
24 2019 by el evating several departments focused on 24 result in inprovenents, and that it certainly can
25 student mental heal th, social -enotional 25 result in a renewed sense of urgency. Later in
Page 52 Page 53
1 this presentation, you wll see that Broward has 1 today related to this, we will be evaluating if
2 recently conpleted both a district-wde crisis 2 this approach i s appropriate and take additional
3 comuni cation plan and district-wde reunification 3 steps if it's deemed that the plan should be made
4 pl an. 4 public in any form
5 And | want to acknow edge to this conmission 5 Side 5 Side 5 provides additional detail on
6 that these tasks were only approved by the school 6 13 projects which have been referenced in previous
7 board two weeks ago. In the weeks fol | owi ng ny 7 conmi ssi on neetings. You will see the crisis
8 appoi ntment, | becane aware of these tasks that 8 communi -- communi cation plan and reunification
9 have been initiated but were not conplete. By 9 plan training project titles inred for the reason
10 making it clear that these were top priorities, we 10 | just outlined. You wll see that the schedul e
11 were able to bring these itens |aw enforcement and 11 for bothis not on target. Snce August, we had
12 other county partners for input and review thento |12 made this a priority and it wll remain a priority
13 the school board for approval. Due to the 13 until these projects are part of the standard
14 sensitive nature of these topics, to prevent 14 training drills and expectations of all relevant
15 soneone fromusing our plan to bring further harm 15 students, staff, and district processes.
16 during a crisis, both plans were approved by School 16 These projects work together to focus on the
17 Board in a cl osed session. 17 first line of defense, ensuring that our school
18 This fall, staff will be trained on their 18 exteriors are secured. This neans fencing around
19 respective roles, parents and students made aware 19 our school properties whenever possible. This
20 of the site-specific details. Ve will be providing |20 nmeans securing gates. This neans having staf f
21 that information to them But the conprehensive 21 present when those gates are open, and ensuring
22 plans are only available to those who need to know 22 that staff at the open gates can communicate wth
23 on howto ensure that the planning, the resourcing, 23 others inreal-tinme. V¢ have our safety staff
24 and the inplenentation can successful ly occur. 24 wal ki ng the exteriors and we are experi --
25 However, hearing sone of the coments even earlier 25 expandi ng our external nonitoring via caneras.
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1 These caneras are visible at the schools, at the 1 as a part of this database. These are advanced
2 district, and shared with the Bronard County real - 2 caneras and as a part of a district enhance --
3 time crine center. \é currently have over 15,000 3 enhancenent, we are increasing the presence of
4 caneras monitoring the exterior and interior of our 4 these caneras in our canera portfolio. As of
5 school canpuses. 5 yesterday, Broward Schools is putting in place the
6 Last week, | becane aware of two issues related 6 ability to share that geo-location netadata with
7 to our caneras and the ability of |aw enforcenent 7 | aw enf or cenent .
8 where those caneras are. So of those approxi mately 8 Securing the perineter is necessary and once stu
9 15,000 cameras, approxinately 250 of our caneras 9 - students, staff, and visitors proceed through
10 are being brought into conpliance with the agreed- 10 that |ayer of security, they need to enter the
11 upon namng convention wth | aw enforcenent, so 11 facility. Thisis our single point of entry. n
12 that someone who is | ooking at the canera knows 12 the next slide, | wll highlight a project that
13 where on the camera -- the canera is viewng. |'ll 13 goes beyond an initial task of establishing a safe
14 make it a point that 250 -- just one being out of 14 single point of entry.
15 conpliance is one too many, but it is sonething 15 Side 6. Wile conpleting a single point of
16 that we are already starting to address. 16 entry at every school was conpleted by Broward
17 No new canera installation is paid for wthout 17 County Public School s by Septenber 2019,
18 it being properly naned. As we are installing new 18 significant effort has gone into enhancing these
19 caneras, there is a gap between when the canera 19 critical junctures of human movenent. These
20 goes live and when it is renaned to the -- to the 20 |'ocations both protect and create a bottleneck
21 convention. This is the issue that is being 21 during periods of high traffic flow Ensuring that
22 addressed and shoul d be conpl ete by nid-Qctober. 22 these locations have sufficient and highly trai ned
23 There is a second issue that is now also being 23 staff is critically inportant. The district has
24 addressed. Some of the Broward caneras have the 24 provi ded the necessary staff at these strategic
25 capability to provide the exact geo-location data 25 locations. Wilizing the DCE s school partnering
Page 56 Page 57
1 grants, the district has prioritized inproving 1 Saff all provide overlapping layers of coordinated
2 visibility, comunication, and the ability to 2 security within our canpuses. Their observations,
3 moni tor these |ocations renotely. This project 3 nonetary reports, reviewof drills, including
4 w Il have a video intercom fixed duress button, 4 after-action reports of real incidents, are all
5 and a standard second door at all single points of 5 docunented through a centralized school safety
6 entry. 6 portal via a web and nobile application that
7 This work was placed into 10 phases and except 7 provi des access to the resources you see outlined
8 for sites with unique architectural challenges to 8 on slide 7.
9 establ i sh secondary doors, will be conplete -- we 9 Initially rolled out for Broward staff, this
10 w Il have more than 220 school |ocations by March 10 tool has matured to the point where now we intend
11 of 2022. These enhancements will establish a new 1 to nake it -- nake the information available to our
12 hi gher standard for the infrastructure of our 12 | aw enforcenent -- our partners. As with all
13 schools, and it wll better serve our comunity. 13 technol ogy integrations this will need to be tested
14 The design of our single points of entry, the 14 after inplenentation to ensure success, and we
15 technol ogy to nonitor who is comng and goi ng, and 15 anticipate that this will occur inthe relatively
16 the steps taken to secure the perineter of our 16 near future. By putting the correct information
17 buildings wll help to protect people and school 17 into the hands of our staff, we are directly
18 canpuses frombad actors gaining access. But we 18 addressi ng several of the findings that this
19 nust al so ensure that the interior of canpuses are 19 conmission had inits initia report fromJanuary
20 safe as well. 20 2019. Peopl e need to know what to do, have access
21 Side 7. The greatest security asset that our 21 to resources such as maps, and we nust know who has
22 school s have is the people on the canpuses. The 22 had that training at each site. This system
23 safe school officers, whether a sworn |aw 23 Navi gate 360, which is being used at our district,
24 enforcenent officer or an ARP Quardian. Qur canpus |24 has el evated the support provided to the staff.
25 and area Security Minagers, and the School Safety 25 Safety is the responsibility of every person on
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1 canpus. Every person needs to knowif you see 1 examned, to see howit can be inproved. @lors do
2 sonet hing, say sonething. Every purpose {sic} on 2 not always provi de a sense of what a particul ar
3 the canpus needs to know that they can call a code 3 threat is nor does a col or al ways provide proper
4 red, and they need to know howto do so. Ensuring 4 gui dance on what is to be done. | ha asked for
5 that the safety and security remains the hi ghest 5 this reviewto see if plainer |anguage can be
6 priority for our school district requires training 6 devel oped, trained on, and inplenented.
7 and practice. And the training and practice need 7 The definitions of the roles have now been
8 to be appropriate to the role of people on the 8 devel oped and provided to every canpus.
9 canpus. Adninistrators, teachers, support 9 Definitions and gui dance for every role are
10 personnel, and students nust all know what they're 10 available in hard copy and in electronic format.
11 expected to do and how they are to do it. 11 This fall, area and canpus security nanagers at
12 To support this effort over the past two years, 12 every canpus are |eading tabl etop exercises. Uon
13 Broward School s has devel oped rol e-speci fic 13 conpl etion of the training, the drills wll
14 energency protocols. The practicing of these 14 reinforce the needed behaviors. And the reviewer
15 protocol s, as we know has not been consi stent 15 drills will indicate where we need to educate
16 because we have not been in person in school due to |16 further training.
17 the QOAD19. So | do want to point out that fact 17 This speaks directly to the findings of the
18 aswell. Soit isstill awork-in-progress as to 18 commi ssion that district staff were found to be
19 the practicing and the training. 19 undertrained and that there was no way to hold
20 Side 8. Role-specific emergency protocol s 20 staff accountable for actions or failures to act
21 ensure that everyone knows their role, and that 21 during events. This training wll inpact the full
22 their role is described and trained, in plain 22 spectrumof canpus enpl oyees, the security staff,
23 | anguage. Conplicated | anguage hinders safety. 23 the instructional staff, the cafeteria, the
24 |"mavare of Broward's current systemof col or 24 mai nt enance, the adnministrative, the clerical, and
25 codes. | have asked for this systemto be 25 other staff roles, and it wll train on the variety
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1 of incident types we nust prepare for in today's 1 And Broward, we have sel ected Mtorola
2 world. Wenis it appropriate to hide? Wenis it 2 Saf erVdt ch as our foundational systemfor
3 appropriate to evacuate? 3 inplementing Alyssa's Law, while the District has
4 And we need to ensure that our special 4 mai ntained the functionality of it's previously
5 popul ation needs are addressed as well. And we 5 existing phone and tech systens and integrated them
6 must plan, train, and practice wth |aw enforcenent 6 into our communications. Broward Schools is
7 and energency services. | have directed staff to 7 pronoting and training on SaferVétch. Yesterday, a
8 determne if we are sufficiently coordinating 8 question was asked about what happens when a cal |l
9 training with our external partners. | know that 9 or an alert goes out fromMD Hgh School. The
10 Broward Qounty has planned with our partners, but 10 ansver is that the notification goes to all three
11 this is an area which we nust -- be inproved upon 11 main Gounty Public Safe -- Safety answering points
12 to sufficiently involve our partners in our |ive 12 or piece apps. The Broward Sheriff's (ffice, the
13 drills. Everyone has a role, and now thanks to 13 Aty of Qoral Springs, and the Gty of Pantation.
14 Senate Bill 70, Alyssa's Law every menber of the 14 Saf er Wit ch has been installed on nany district-
15 school community can informauthorities about an 15 owned devices, but that's not enough. |'ve been
16 energency on their nobile device. 16 made avare of a report that only 18 percent of our
17 Side 9. The comnmission received an update on 17 teachers have downl oaded and installed the
18 the statew de inpl enentation of Alyssa's Law 18 application on their personal devices, not district
19 yesterday, but it has special neaning in Broward 19 devi ces, personal devices. The District has
20 Qounty.  Alyssa was a Broward Gounty student. 20 examned it's outreach efforts and will inplenent a
21 A'yssa was nurdered in her Broward Gounty school . 21 marketing plan that wll encourage teachers and
22 Ayssais achild of a Broward County parent who 22 other staff nenbers to downl oad and register the
23 nowsits as one of our Board nenbers. So | say, 23 app.
24 thank you L' orial (Phonetic), for your leadership to |24 Ve will work directly with staff at their work
25 pass this |egislation. 25 | ocations, and we will partner with our |abor
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1 groups to educate staff on the inportance of this 1 standard of expectation and of inspection, the
2 tool. V¢ plan to be nore strategic and infornative 2 monitoring. The Gifice of Safety, Security, and
3 noving forward. V¢ know how we' re doi ng on 3 Ener gency Preparedness gathers and anal yses this
4 installing the SaferVétch app and on many ot her 4 data to address isolated cases and to identify
5 i ssues by gathering and anal yzing data and then 5 systemc issues. This kind of record keeping
6 taking steps for inprovenent based upon the results 6 requires staff to be trained and to enter data.
7 of the data. 7 School site visits should enabl e the tracking of
8 Side 10. The gathering of data, particularly 8 performance, and we are doing this, the best
9 data on fidelity of inplementation and data on 9 practice. |'ve been pleased to find this best
10 nonitoring of conpliance is critical to continuous 10 practice in the safety area. |'ve observed that
11 inprovement. This is an area where | have 1 this best practice has yet to be replicated in
12 prof essi onal acconpl i shnents and believe | can make | 12 other domains of the district practices just yet.
13 a strong contribution toin-- to Broward in the 13 But it is new and the opportunity exists for these
14 imediate term Snce 2019, Broward has 14 practices to becone standard across the District.
15 inpl emented a canpus visit records nobile app that 15 This systemdenonstrates that what gets nonitored
16 area security managers use as a digital checklist 16 gets done.
17 for what they experience when they're conducting 17 Side 11. The school tracking applicationis an
18 school visits. Are students wearing badges? \és 18 exanpl e of the use of information technol ogy to
19 the fence gate locked? If the gate was open, was 19 suppl enent hunman actions and insight. Technol ogy
20 it stacked? Is the video systemoperational ? Wiat 20 can inprove access to information, inprove
21 concerns arose? Wat followup i s needed? These 21 communi cation and enabl e anal ysis of large data
22 are sone of the things that we check when we are 22 sets. But we nust use technology with purpose, in
23 maki ng these visits. 23 and of itself it does not solve any issues. Since
24 By having a common interference -- or interface |24 2019, the District has nade progress on many
25 for all supervisory staff, there is a conmon 25 technol ogi cal project -- projects related to safety
Page 64 Page 65
1 and security. Radio repeaters, video surveillance, 1 facilities 24 hours a day, seven days a week, 365-
2 and the installation of a new visitor nonitoring 2 days a year. The District has an added additional
3 guide, as well as new tinekeeping for our enployees 3 staff who actively nonitor canera feeds fromour
4 and other prograns, have been conpl et ed. 4 schools, and it is where our threat assessment
5 V¢ have made progress on intercomsystens, but 5 anal ysts work to provide an i mvediate inpact upon
6 we are behind schedule. |'mavare that the 6 an event that occurs. The DSOC coordinates with --
7 Conmi ssi on has rai sed concerns about intercons and 7 wth real-tine crime center to provide trained
8 about external speakers on canpuses in Broward and 8 security professional s to suppl ement our school's
9 across the Sate. You have ny comitnent to ensure 9 day staff.
10 that this work is reviewed, and as needed, that 10 The DSQC truly is a conprehensive, integrated
11 approval for resources is sought to address 11 district support systemthat is inproving our |evel
12 obstacl es that are in the way of successful 12 of safety and security services to our comunity.
13 conpl eti on. 13 The DSOC is representative of a newera of security
14 Qur IT systens enable us to becone aware of 14 oversight, inBroward. It is run by the Gfice of
15 i ssues, to respond quickly, to docunent and analyze |15 Safety Security and Emergency Preparedness, and now
16 for inprovenent, and to integrate the |ayers of 16 itistruefor all safety and security personnel .
17 training, monitoring, communications that our staff 17 Safety and security personnel report through the
18 undertakes. But | reiterate, technology is only 18 Chief of Safety and Security Cfficer. Even staff
19 able to be of real value if the people who are 19 depl oyed fromschool s and canpus |evel security
20 using it are trained, and we nonitor the 20 staff report this way. These staff continue to
21 inplenentation of it. That is our objective. 21 work closely with school admnistrators, but their
22 Side 12. e of Broward's acconplishnents is 22 accountability is to the Chief of State and
23 the creation of the Dstrict Security Cperation 23 Security, and these staff are the prinary
24 Center also known as our DSOC  This facility and 24 coordinators of relationships with |aw enforcenent.
25 nost inportantly, the staff that are monitoring our 25 | know that there have been questions concerning
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1 | aw enforcenent rel ationships on topics such as the 1 Teachers Union and rel eased in August 2019. After
2 SRO costs, canera access, staff integration, 2 that release, a task force on school safety
3 behavi oral threat assignnent sign offs and ot her 3 convened and net three tinmes before the work -- its
4 matters. But the creation of the Gifice of Safety, 4 work was interrupted by the QO D pandenic in Mrch
5 Security, and Energency Preparedness has greatly 5 2020. Nowthat our schools are fully operational
6 i nproved our comuni cation and col | aboration with 6 wi th 100 percent in-person learning, | have drafted
7 the Broward Sheriff's Cffice and other law 7 -- directed staff to reconvene the task force and
8 enforcenent agencies. | amlooking forward to open 8 conpl ete the promse of a final report. | expect
9 questions and | ooking forward to meeting with and 9 that to be done before the end of this school year.
10 col I aborating with Sheriff Tony. Broward school s 10 There has been enhanced training for this school
11 and | aw enforcement are partners. Wile | am 11 year, but training nust be frequent, relevant,
12 Superi ntendent, given ny background and experience 12 mul ti-nodel, and nust be nonitored. Training nust
13 working with | aw enforcenent agencies, Broward 13 be followed with practice drills. Side 13
14 schools will be a great partner. 14 outlines many of the aspects of the training and
15 Side 13. | want to return to the most inportant |15 how the aspects fit together. Broward school s
16 conponent of our safety and security. The 16 provides a variety of training nodalities now than
17 awar eness and preparation of people in our schools. 17 it didin 2019.
18 Practicing what we plan is the only way to prepare 18 Swal | group, in-person training, recorded
19 for successful inplenmentation. V¢ hope to never 19 sessions for playback, video reinforcenment roles,
20 need to call on our training, but we nust be 20 specific training, practicing training and
21 prepared to use our training at any nonent. | am 21 integrated drills, and open |ines of communication
22 reviewng our training and naking ongoi ng 22 to gather suggestions for inprovement from
23 recomendati ons for inprovenent. 23 enpl oyees in the field are underway. V¢ nust
24 Specifically, I'mlooking into a report on 24 invest in our people and then we nust expect
25 teacher safety that was conducted by the Broward 25 performance. |'ve read the commssion reports, and
Page 68 Page 69
1 you were correct. Wth expectations comes 1 training was conducted in early 2020.
2 accountabi lity. 2 V¢ al so added a policy to this. So per policy,
3 Side 14. e of the ngjor changes in the 3 an audit of this initial year roll-out, the 2019/20
4 district practices introduced in 2019 concern 4 school year was conducted. This audit was rel eased
5 behavioral threat assessments. Both the DCE and 5 on August the 5th, 2021. Though it has not gone
6 Broward school s initiated mgjor changes. You heard 6 through our typical release process just yet,
7 about the strong support fromthe DCE to districts 7 however, as | was aware of the audit results, |
8 in presentations at this conmssion neeting. 8 directed staff to share a copy of the RSMaudit
9 Broward's policies and docunentation procedures are 9 report to you. The report and managenent response
10 fully aligned with statute and wth the CSTAG 10 wll begoingtothe district's audit comttee on
11 nodel . Broward school s replaced it's decentralized |11 Thursday of this week. It wll then go to the
12 paper - based behavi or threat assessment systemwth 12 school Boar d.
13 a centralized digital systemin August 2019. 13 | amlistening here today and will be listening
14 Based on the Novenber 2018 review of the forner 14 during the upcoming reviews of the audit to ensure
15 system a process that enables the auditing of 15 that any needed additional action is inplemented.
16 every step in the BTA process was establ i shed. 16 M i nmedi ate response i s one of deep concern.
17 Autonatic tinmestanps are entered with transactions. 17 Recently, |'ve been presented with sone evidence
18 Digital identities are associated with 18 that the issues raised in the '19-'20 audit have
19 transactions, and a massi ve docunentation system 19 been addressed. | requested further verification
20 was put in place to enable the tracking and 20 of conpliance vith our policies and procedures, and
21 nonitoring of every threat assessment. And the 21 the audit of the -- 21 -- of '20 and '21 threat
22 District didit by going immediately to full 22 assessnent is schedul ed for release in early 2022.
23 i npl enentation two weeks after their initial 23 Responding to threat events requires planning,
24 training. Newattributes were added to the system 24 training and nonitoring of the fidelity of
25 based on feedback, and then the second round of 25 inplementation. This audit showed that the
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1 behavi oral threat assessnents training and 1 that PRIMSE is an alternative to external
2 i npl enentation was not initially successful. 1'm 2 extension program and that Broward school s has not
3 | ooki ng to see what happened last year, and |'m 3 entered data into the PreventionVéb portal of the
4 comtted to ensuring that BTAs are conpl eted 4 Juvenile Justice Information System Thisis a
5 properly, entered online, and nonitored. Those 5 concern.
6 responsi bl e for nonconpliance wll be held 6 | becane aware of the -- of the details of this
7 accountable. A sworn |aw enforcenent of ficer needs 7 matter this past Friday. |'mecontinuing to work
8 to be involved in every BTA fromthe start, not 8 with our interimgeneral counsel to reviewall
9 just signing off at the end. 9 related loss with urgency. As of today, | have
10 There are no excuses now that we have seen how 10 directed Broward County Public Schools staff to
11 poorly the initial effort at conplete docunentation |11 begin correcting this practice i mmediately.
12 was two years ago. The future will be different. 12 Dstrict staff have al ready begun retroactively
13 Bverything that needs to be nonitored is now able 13 entering incidents into the prevention web portal
14 to be audited. Training nust result in good 14 starting with our current school year. V¢ will add
15 inplementation. Wiile many of the issues in this 15 new incidents as they occur.
16 audit had been successfully addressed, | amstill 16 If the Iegal opinion of the general counsel is
17 | ooking for better outcones, especially in the 17 that PROMSE is a pre-arrest diversion program
18 areas of approved docurentation of the services 18 Broward Gounty Public Schools will ensure that any
19 provi ded to students. Those responsible for 19 consequence that redirecting the students from
20 nonconpl i ance, again, wll be held accountabl e. 20 arrest is treated as a pre-arrest diversion
21 | want to raise another issue of concerntothe |21 program
22 conmi ssion that | had recently been made aware of: 22 Side 15. In 2019 the commission was inforned
23 That our PROMSE the definition of a diversion 23 about the resources provided by a county-w de
24 program the entering of data in the JJI'S and 24 referendumto support the education, safety, and
25 (Otadel 590. The District originally had a stance 25 mental health of students of Broward County. Those
Page 72 Page 73
1 resources continue to suppl enent the district's 1 i nprovenents and have conpl eted many saf ety
2 general fund commtment. Side 15 outlines sone of 2 enhancenent projects in response to the tragedy of
3 the investnments that Broward has made since 2019. 3 February 14, 2018, we still have much to acconplish
4 These i nvol ve mul tiple sources of funding, 4 to ensure we are providing a safe |earning and
5 including local, State, and federal dollars. The 5 wor ki ng environment for all students, staff, and
6 federal grants can be spent over the course of 6 visitors.
7 several years. Local general funds are allocated 7 | bring a deep professional and personal
8 annual | y. 8 conmtnent to ensuring that the work of this
9 The Broward Gounty referendum funding that was 9 conmission is acted upon with urgency. The work of
10 passed in 2018 is up for renewal in 2022. It is 10 the current school year which | just started in
11 critically inportant that the districts works with 11 August of this year is being reviewed to nmake sure
12 all of our conmunities to renewtheir comitment to |12 that there's clear ownership of responsibility,
13 educators, safety, and students' nental health. 13 sufficient conmtnent, and physical resources
14 You see a variety of projects that have been 14 dedi cated to acconplishing the conmtnents. That
15 undertaken with the resources, safety personnel, 15 peopl e are trained and are practicing their
16 student services, and physical and sone digital 16 training. That we are supervising, nonitoring, and
17 | ayers of security. Al of these require financial 17 auditing our roles and responsibilities and that
18 resources. Broward has commtted resources to 18 accountabi lity for acconplishnents and for failures
19 ensure the work will be done. 19 is present.
20 Side 16. The District wll continue to respond | 20 Thank you, Chair, for the opportunity to provide
21 to the input fromthis commssion, the Board of 21 an update to the comission fromthe Broward County
22 legislator, and other independent bodies providing 22 Public Schools and to introduce nysel f, and again,
23 input, and the District wll continue to conduct 23 a sincere thank you to each of you for the service
24 reviews and audits of our policies, practices, and 24 that you are doing on this conmission.
25 inplenentation. Wile we have undertaken nany 25 SHRFF GALTIER: Thank you, Dr. Cartwright.
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1 | certainly appreciate your presentation. | 1 based upon your presentation today and our neeting
2 appreciate you being here today. You and | net a 2 that there is a newday, there is a newera, and
3 coupl e of weeks ago and | left our neeting hopef ul 3 things are going to be, you know different. But
4 and optimstic about a newway of doing business, 4 pl ease know that today we're still going to -- and
5 about a new energy level or sense of urgency, and 5 | told you we would -- we still got to probe sone
6 quite frankly, sincerity as opposed to lip service 6 of this. V¢ still need to ask some questions about
7 because that's what we've received over the |ast 7 itandit isnot tobeat youup. It is not to give
8 fewyears. In hindsight, it was a bunch of lip 8 you a hard time because you aren't responsible for
9 service and a lack of urgency in getting things 9 it, you know but, you know the prior
10 done. 10 admnistration was, and quite frankly, the school
11 You know; and the witing was on the wall and -- |11 board is.
12 and | talked about this extensively previously, but 12 And, you know, there's people that have been on
13 it hadn't changed. This incident as we know 13 that school board for a long time and, you know
14 occurred on February 14th of 2018. Broward County 14 they have a role, an oversight role of the
15 School District in February 2018 didn't have an 15 superintendent and | don't think they exercise
16 Active Assailant Response Policy. | appeared 16 that. And you know when you sit here and you hear
17 before the Broward Gounty -- Broward Gounty School 17 the terrible situation that the famlies went
18 Board in February of 2019, a year later. And it 18 through with reunification. V& went through this
19 wasn't until the week before | appeared before the 19 whol e series of meetings, we heard from everybody
20 school board to summarize our findings that they 20 and it wasn't until, as we know, a couple of weeks
21 passed our first-ever Active Assailant Response 21 ago now that you-al |l passed the reunification
22 Policy. Soit took a year and -- and that's been 22 poli cy.
23 the trend since. 23 And it's really -- you see a consistent thene.
24 So you' ve been in office I ess than 60 days. And |24 So we talk about the threat managenent. When |
25 so you inherited this. | really amoptinmstic 25 first sat down and heard about the threat
Page 76 Page 77
1 managenent protocol s because the threat nanagement 1 a different result. You've got to change the
2 -- the crews was botched, totally. And we | ooked 2 inplementation. You've got to train, you' ve got to
3 at it and we got a briefing onit and said, you 3 -- you know, the software isn't a magic button.
4 know, there's a good policy here. There is a good 4 So now, you know is that you've got a situation
5 net hodol ogy.  The probl emwasn't the met hodol ogy, 5 where 100 percent of the 875 threat assessnments
6 the problemwas in the inplementation because they 6 that were done that were high risk or nmedi umrisk
7 didn't trainonit. 7 had exceptions. 60 percent did not have monitoring
8 Comuni cation, inny view fromwhat |'ve seen 8 plans. A whol e bunch weren't signed by the team
9 over the last three-and-a-hal f years, the 9 menbers and 17 percent of those weren't signed by
10 comnuni cation between the adninistration and the 10 lawenforcenent. So again, it's all inthe
11 peopl e charged with inplementing things in the 11 i npl enentation. Changi ng the process isn't going
12 Brovard Qounty School District has been pathetic 12 todoit and | certainly appreciate your inmediate
13 and there's just this expectation that it happens 13 reaction and response to changing the requirenents
14 sonehow. |If | hear one nore tine, which | won't 14 and having the law conplied with, which isn't hard.
15 now under you, |'msure, is--is, Ch, we put it on |15 The law says that if a kid comits a crine and
16 the Internet. That's not how you train people. 16 sonething is done with that kid other than entering
17 That's not how you inpl enent t hi ngs. 17 theminto the juvenile justice system then it
18 And so they said, oh we got it. And we're going |18 needs to conply with the comunity-based diversion
19 to have this newthreat assessnent process. \Vé're 19 programand it needs to get entered into JJIS. Wy
20 going to invest -- | don't renmenber what the price 20 isthat sodifficut? And | ask that rhetorically
21 tag was, but it was significant, you know a 21 of course. But | -- | thank you for stepping up
22 mllion bucks, 2 mllion bucks, whatever you-all 22 and acting with urgency and, hopefully, it is a new
23 spent on the newthreat assessnent software. But 23 day with a newlight on how business is going to be
24 guess what? ¢ got the same result. It's not 24 conducted in -- in the Dstrict.
25 because you changed the process you're going to get 25 The canera issue, sane thing. Like you said, |
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1 know you' ve got thousands but -- and | sent you 1 M5, CARTWR GHT:  To ny know edge, all of those
2 copies of the letter. | sent to your staff that 2 investigations have been conpl eted --
3 Sheriff Tony sent these letters out in 2019. Now 3 SHRFF GATIER: ay.
4 we had a little difference in the nunbers and 4 M. CARTWRGHT:  -- at this point intine. V¢
5 whether it's 200 or 500 or whatever, the point is, 5 had -- we did have sone resignations that -- or
6 it"s still at M, you' ve got caneras around here, 6 retirements | should say, that occurred al so while
7 and this is the lack of urgency. Thisis -- this 7 those investigations were ongoing.
8 shows a culture problemand | hope that you're 8 SHRFF QATIER: ay. e of the things we
9 going to change that culture and that -- and | -- | 9 heard about back in 2019 as well, it was an open-
10 -- | believe you're -- you're saying it wth 10 ended i ssue, was the survey that the Broward
11 sincerity, that you understand it and that you're 11 Teachers Uhi on conducted and there was a high |evel
12 going to nake every effort wthin your pover to do 12 of concern reflected in that survey fromthe school
13 that. 13 staff about the safety and the security on the
14 A coupl e of things that, if you can address 14 canpuses. Superintendent Runcie, in his testimony
15 that, are open-ended that you didn't address during |15 on August 15th of 2019, acknow edged there was
16 your presentation. (ne of those is just to update 16 nerit to the concerns of the school staff in that
17 the comission to the extent you can to conplete, 17 Broward Teachers Uhi on survey and he said that
18 it's just that there were a nunber of personnel 18 there was |egitinate concerns and pl edged to act
19 investigations that were done that were ongoi ng 19 wthin-- it was 120 days to forma task force and
20 wth Geenleaf and Porter and the -- all those 20 to address it.
21 peopl e that were investigated, Are you prepared -- 21 M understanding is -- is that, that is still an
22 can you just generally tell everybody, is -- are 22 open issue that the -- there's not been a report
23 there any ongoing investigations of personnel or 23 and that it hasn't been whol |y addressed. Can you
24 are they all conplete? Wat's the status of those 24 talk about that somewhat?
25 internal investigations? 25 M5, CARWRGHT:  Yes, sir. (ne of the things
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1 that | would like to dois to be able to candidly 1 inorder for us to start having response --
2 review the survey and sone of the results that are 2 appropriate responses related to GO D and how to
3 inthere at -- at a nore granular level froma 3 deal with the -- with the pandemic in a school
4 researcher lens, whichis part of ny background. 4 environment. But nowthat we are back in school
5 And taking a | ook at that, but moreover, | think 5 face-to-face, 100 percent, of course, we still have
6 what's nore inportant, regardless if we say it's -- 6 to be fluid with OV D but we are going to get the
7 you know, if it was valid or not, the point being 7 original purpose of that force -- that task force
8 is asurvey is asurvey, the results are the 8 back together in order to re-visit this, to pick up
9 results. And so we -- | -- | have already directed 9 the conversations, and to develop a final report.
10 ny staff to reconvene that task force and to sub -- 10 SHRFF QATIER: Soif -- if -- if it wasn't
11 to finalize a report prior to the end of the school 11 you standing at the podiumand it was your
12 year. 12 predecessor, ny comments and ny -- probably
13 SHR FF QALTIER: Do you have an understanding | 13 questions but more of ny conments, would be very
14 of you being able to determne why, you know you 14 different than they are. ['mgoing to stop. |'m
15 said he was -- for a landing within 120 days which 15 going to turn it over to any other conmissioners
16 woul d have put it at the end of 2019 and if the 16 who vant to make any conments or ask any questions.
17 task force -- the report -- did -- do you have any 17 But it's because | have confidence in -- in you
18 i dea of what happened, why that didn't get done? 18 fromour neeting and what |'ve seen and heard so
19 M. CARTVRGHT: | do. So they did neet three 19 far that it will be a new-- different day and a
20 times and then, unfortunately, we did have the 20 newera. |'mnot going to beat this up, but, you
21 pandemc that started at that point in Mrch of 21 know, you know, as we -- when we neet again next
22 2020 so alnost a year later. But they had net -- 22 ting, | won't be inthe sane situation again. This
23 like | said, they had net at least three tines. 23 is--thisisoldandthis district needs to
24 That task force was used a little bit differently 24 change. This district needs to understand that
25 and it was actually tooled a little bit different 25 this is ground zero. This is where this happened
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1 and this district needs to show | eadership and set 1 disciplines, that had these marching orders and
2 the exanple for others. This district shoul dn't 2 didn't do what they shoul d have done and
3 continue -- shouldn't continue to be the part of 3 appropriately deal with them Failure to do that,
4 the problemand, you know | -- | -- | hope it 4 you're just shuffling chairs around the Titanic
5 changes. So I'll -- if any commssioners have any 5 because regardl ess of the superintendent, there
6 questions for you, go ahead. 6 were deputy superintendents, there were top
7 MR JUDD  Thank you. Dr. Gartwight, | -- | 7 officials who coul d | ook at these guidelines, |ook
8 appreci ate and enjoyed your presentation here. W& 8 at these newlaws, listen to this comission
9 - and 1'mgoing to say some things that may be 9 nmeeting, seeing that we've come fromall over the
10 just mnimal therapy for ne. 10 Sate to help.
11 M5, CARTVR GHT:  Yes, sir. 11 And for exanple, on the Quardian or |aw
12 MR JUDD | didreally neanit. 12 enforcenent, the last county to conply, the |ast
13 M5 CARTWR GHT:  Yes, sir. 13 district to conply was Broward at ground zero. So
14 MR JUDD  The -- ny -- ny major concern is, 14 at -- at the end of the day, | like -- | like
15 regardl ess of the superintendent, there's a school 15 lists, | like checklists, | like accountability, I
16 board that did not insist that there be a system 16 I'ike assigning peopl e duties and responsibilities,
17 and a process in place to acconplish this. Agroup |17 but | suggest to you that you're up -- you're up
18 of people el ected by the people did not do what 18 for the challenge, but you've got to have those
19 they shoul d have done in absence of the 19 that you can appoint that have the sane m ndset
20 superi ntendent doing what he shoul d have done. 20 that you do as opposed to sitting around saying,
21 They shoul d be held accountable as well. | like 21 wel |, heck, we can just outlive the commission. W
22 what |'ve seen here. 22 can just outlive the request, it wll go away,
23 | really do but understand that the adminis -- | |23 because we've not seen the act -- action that we --
24 would -- | would ask that you go back and seek out 24 we shoul d have.
25 the admnistrators that were in charge of these 25 So | would tell you to remove the people that
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1 were in the positions that had the authority and 1 them that's what shocks this comission to the
2 responsibility to do this with or wthout the 2 core and certainly shocks ne to the core. So thank
3 superintendent's request. Because other than that, 3 you. | -- | wish you the very best. | have you in
4 they' re going to gang up on you and sl owwal k you. 4 ny prayers because you're doing the right thing for
5 | have -- I've not only worked as a -- as a chi ef 5 - at theright time. | believe there is a season
6 admnistrator, |'ve taught systems with processes 6 when peopl e are put in these positions and | think
7 and practices, and | understand hunan nature and 7 you are here for this season, for this challenge,
8 you' ve got to make this -- it's difficult to 8 and you can do it.
9 change, and that's quite frankly not going to 9 But you've got to have a school hoard t hat
10 happen in six nonths, or a year, or two years wth 10 supports you and they have been asleep and | can
11 a mamoth systemlike this. 11 say that, you can't. But | would encourage themto
12 But it has to start at mnute 1 on day 1 and 12 support you, to wake up or either step aside and
13 they have to see your sincerity and as we have seen |13 | et sonebody be on that school hoard that cares as
14 it today. And at 60 days then, it's not a fair 14 mich as it appears to me that you do. Thank you.
15 question for you to say, what have they been doing? |15 M. CARTWR GHT:  Thank you, sir.
16 Because | think you're in the process of 16 SHR FF GALTIER: Commissioner Saearingen. &
17 researching to find out what they've been doing. 17 ahead.
18 But | want to rem-- to remnd everyone that 18 MR SWEAR NEN Thank you, Chair. Thank you,
19 wat ches this and -- and those in the school system 19 Superintendent Cartwright, for being here today and
20 that still haven't obviously grasped the gravity of 20 - and | kind of want to echo sone of what the
21 this, alot of children and sone of their 21 Chair has said. |'mactually encouraged by your
22 col I eagues died. Ded because there were a lot of 22 presentation. | think your sincerity comes across.
23 failures and there's -- there's enough blame to go 23 The sense of urgency that -- that you possess and -
24 around. 24 - and |"mencouraged by -- by your conments. | --
25 But when they don't start at that noment fixing |25 | expressed frustration earlier witha-- a
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1 presenter that -- that we've been neeting down here 1 wi th those -- those who continue to engage in
2 and we keep getting, | think Sheriff Qady said -- 2 passi ve change. But |'mencouraged by your
3 Sheriff Judd said, lip serviceis all we got. 3 conments today and | think with -- again, as
4 And | mencouraged by your comments on the 4 Sheriff Judd said, with the support of the -- the -
5 school canera situation. |'mencouraged by your 5 - the peopl e who you answer to, | -- | -- | hope
6 comments about fixing the threat assessment process 6 you can get beyond that. But it is incunbent upon
7 which i's obviously flawed, and I'mencouraged about 7 themto wake up and support you. So thank you for
8 your -- your coments about the PRCM SE program 8 your presentation.
9 which is clearly by any stretch of the inagination, 9 SHR FF GALTIER:  Cormissioner Carrol |
10 a diversion program So |'mencouraged by al |l of 10 MR CARROL: | echo everything that was said.
1 t hose. 11 | -- | do want to go back to a coment that the
12 You know what | found, when it comes to change, 12 sheriff nade earlier, this ecosystemof |eadership.
13 there's always passive resistance and then there's 13 It was an interesting coining of -- of -- of what
14 active assistance, right? So | think ve fixed sone |14 he saw as an issue with | eadership on the ground
15 of the active resistance through changes in statute |15 here in Bro — Brovard Gounty. But | would | ook at
16 and rule. It was kind of forced upon those peopl e 16 the ecosystemof |eadership within education. Wen
17 that didn't want to change but we've seen -- we've 17 we first started this, the eye-opener for ne who is
18 seen plenty of both in Broward Gounty since the 18 a non-educator, was that we had a structure, we had
19 Marjory Soneman Douglas massacre. There's been a 19 the Departnent of Education. They didn't -- they
20 lot of active resistance and there's been a lot of 20 had a lot of responsibility, but they didn't have a
21 passi ve resi stance. 21 lot of authority. In fact, they've been given sone
22 The passi ve resistance continues in the sheer 22 as aresult of sone of the changes.
23 | ayers of bureaucracy that -- that this county puts |23 So you basicall'y had 67 different school
24 on everything. | hope that -- that you can tear 24 districts that had a lot of autonony, and then
25 away sone of those |ayers of bureaucracy to deal 25 wi thin each school district, you had a ot of
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1 principals that had a ot of economes. V¢ 1 can't be within every school system4000 different
2 basical ly had 6,000-plus little satellite 2 interpretations of what the district's policy is.
3 organi zations that were doing business pretty 3 That there has to be consensus around school safety
4 autononously.  And you could see it because the -- 4 issues. And |'mafraid when | see sone of what |
5 how they inpl emented threat assessnents, different 5 see today. That still exists, because | woul d
6 everywhere. They might have been using the sane 6 agree that much of thisis--isafalurein--in
7 tool, but it was not inplenented the same way wth 7 | eadership in -- in the ball work mechani sm
8 the same qualitative nature. There was no 8 But even when ve got to the, you know the
9 conpari son across school systens or evenin a 9 canera i ssue. V@I, sone school s probably
10 school systemon how that was done. 10 i npl enented what wes asked of themand some school s
11 If you looked at assessment data, in ny opinion, |11 didn't. That |ooks like the leftover culture from
12 that data was a joke because when you | ooked at it, 12 that ecosystemof |eadership that exists because of
13 the data anonalies just fromface val ue was so 13 the way this structure was set up. | know you' ve
14 disparate that you knew that not everyone was using | 14 only been on the job 57 days, | think you said, and
15 the same definition. Wen you | ooked at the 15 I"maquite frankly very pleased with your
16 PROM SE program even within this district, how 16 presentation and especial |y that you took
17 different it was inplenented and how different that 17 responsi bility proactively for everything that was
18 was fromeverywhere else in the state. And so this |18 said just inthese last two days.
19 is -- this is that ecosystemof |eadership that 19 | also appreciate, although it's late and you
20 existed, and the culture that everybody says nust 20 may have been given a heads-up by different folks
21 change. 21 including Sheriff Qualtieri on certain issues, |
22 Wth respect to school safety, and we said this |22 appreci ate that you' ve already taken action on sone
23 back right when the incident occurred, that culture |23 of thembecause it -- it -- it -- it indicates to
24 had to change, and on issues |ike safety there 24 me that there is a new sense of urgency.
25 can't be 67 different interpretations and there 25 M questioninall of thisis: In57 days, and -
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1 - and it goes back to what Comm ssioner Saearingen 1 base an answer on that. |'ve been interacting with
2 just said, had -- do you have any insight into what 2 - obviously with the cabinet and our school board.
3 the culture is? Is there a sense of urgency in 3 But 1've al so been ensuring that |'mhighly
4 this school district? Isthis-- isit this notion 4 visible. I'mgoing out into the comunity and
5 that -- that happened there, but it will never 5 interacting with others and |istening very
6 happen here? Because | got to tell you, there but 6 carefully.
7 for the grace of God go |I. 7 So not only am! listening to our enployees from
8 That incident and that tragedy coul d have 8 the organi zation, but also |'mlistening to
9 happened in ev -- any school system and -- and our 9 communi ty menbers and sone of our partners, our
10 work over these years has shown that, and it coul d 10 busi ness partners and conmunity partners because to
11 have happened at any school within this district, 1 do nore of an -- a global understanding and
12 and -- and unfortunately, Mrjory Soneman Dougl as 12 eval uation, because that will give me nore of a
13 was the unlucky -- or unfortunate school where it 13 feedback as to what are those systens that are
14 occurred. So have you had any insight in your 57 14 working wel |, because there are a ot of them and
15 days on what the culture is here, andis it 15 what are those areas that we nay need -- we have
16 different fromthe school systens that you worked 16 sone opportunity in order to go forward and to
17 with before? 17 advance forward. So | apologize, | can't give you
18 M5. CARTVR GHT:  That's a very good question. | |18 a full conplete answer, but I'mtelling you what ny
19 am-- to be very frank with you, I'mstill right in |19 process is.
20 the nmiddle of really trying to do that eval uation 20 MR CARROLL: Wat -- and | do appreciate that.
21 right now because, in order to come up wth that 21 (ne -- one of the things that | appreciated from
22 sunmative answer for you, it means that I'm 22 Sheriff Tony's presentation this norning was an
23 observing in ml -- in miltiple ways, right? 23 appreciation that this event happened here, and so
24 Because | don't want to say that |'ve only observed |24 you just went to a presentation, and | know the
25 one subsection of -- of our district and give an -- 25 school district has done a lot of work and you have
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1 made -- the school district, despite our 1 i ndividual interactions with sone of those
2 conpl ai nts, has made progress, because you've put 2 admnistrators that are no longer here, and it was
3 things in place. 3 a trickle-down, as you woul d expect. That's how it
4 But | guess the expectation woul d be kind of 4 works, is -- is that they didn't Iike what we were
5 where Sheriff Tony was, where they went beyond the 5 telling them They didn't Iike what was being
6 recomendati ons and in sone cases becane the 6 required, they didn't like the laws, and a lot of
7 benchmark because it happened here, and -- and so 7 it was awnk and a nod. It was, yeah, okay, and
8 they wanted to go beyond what the recommendati ons 8 then they turned around and did whatever the hell
9 were and becone a leader in -- particularly around 9 they wanted, which was nothing in many cases. And
10 safety. And | just don't get that perception that 10 that trickled down throughout. It is still there.
11 that's the same approach the school district has 11 Question is, are you going to be able to change
12 taken, and you probably aren't in a place to make 12 it? Because |'ve seenit, and that is, you say
13 an assessnent of that. At least for ne, it -- it 13 sonething, they say okay, then they go do whatever
14 does appear as though the approach has been 14 they want. That's how stuff's not getting done.
15 different. 15 And -- and |'ve seen that way too many tinmes, and
16 MS. CARTVR GHT: | can assure you that -- | can |16 in--and sone of it is shown and demonstrated by
17 assure you again, that it is sonething that is 17 the lack of effectively even comunicating what the
18 currently under reviewand it's sonething that | am |18 expectation is, because, oh, we'll just put it ona
19 taking a ook at as to what are the senses of 19 shelf and we just forget about it or nove it off to
20 urgency and where are those areas and what are the 20 the side. There's no question that was going on.
21 roadbl ocks that are in the way in which to conplete |21 Question isis that -- does it change and -- and
22 the level of work that's necessary in the urgent 22 how effective, and -- and it goes back to, | -- |
23 manner and tine that's needed. 23 guess far be it for ne, but others have junped into
24 SHRFF QATIER: It -- it -- it and -- and 24 it, is--isthat you're probably going to have to
25 I"Il tell you, M. Carroll, because | had a lot of 25 change sone people. And -- and you're, you know,
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1 57 days in. Probably too early in sone cases to 1 fromthemas far as downl oadi ng this, having
2 make those decisions. But either people have to 2 teachers downl oading -- downl oading this, or what -
3 change the -- the way they're doing things or the 3 - vhat has been their viewof that?
4 peopl e in those positions have to change to be 4 M5, CARTWR GHT:  There are a ot of
5 effective. Because there's just no way, the 5 msconceptions that are out there right now There
6 district istoo big, youve got too muich, and you 6 isafear -- I'mnot saying that it is based on
7 can't -- it is not going to change itself. Sone -- 7 fact because it's not, but there is a fear that by
8 sonebody el se? 8 having this app on your phone, that we can track
9 Conmi ssi oner  Dodd. 9 where teachers or -- or enployees are at any point
10 MR DODD | appreciate you being here. | -- 1 10 intime, including their own personal time. And as
11 feel really encouraged by a lot of what you've 11 you know, often -- well, for anyone who is tech-
12 shared with us. | especially like the school visit 12 savvy and has downl oaded the app as | have, is that
13 tracking app. | knowyou talked a little bit about 13 you can put on there, you know only al |l oned when -
14 that and shared that with us and, you know that's 14 - vhen in use. In other words, when you open the
15 arealy great tool, and maybe other districts wll 15 app, and then it turns on your location device.
16 pick up on that too. Mybe evenit's not just your 16 So that is sonething that we -- that's part of
17 security managers, but your district admnistrators |17 our nedia strat -- our nedia strategy that we're
18 can be a part of that as well. That's really kind 18 going forward with, is trying to resolve that
19 of interesting. | was alittle bit concerned about 19 m sconception that is out there and that fal se
20 the Ayssa's Law and, you know, the lack of your 20 fear, because you can control when the app is
21 enpl oyees who are downl oading the app on their -- 21 actuall'y tracking you versus when it's not tracking
22 their personal devices. 22 you.
23 So I'mjust curious as far as -- we had a survey |23 M CARROL: Ckay. And the other thing that |
24 that Broward Teachers' Uhion had done on safety and | 24 had nentioned, as a school board menber froma
25 security and concerns. Have you had any push-back 25 smal | er county, you know we wanted to bring
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1 Quardians inin addition to our school resource 1 we' re asked to cone in and make reconmmendations
2 officers, and | remenber all of the school nonitors 2 about inproving the direction of a conpany, ny
3 that -- that Broward Gounty has, that are -- are 3 thoughts go to what Sheriff Judd said.
4 not -- are not -- not arned, just nonitors. And, 4 Alot of times it's a cultural issue and that's
5 you know, | nentioned this before but, you know 5 intinately linked with people, and if you don't
6 you al ready have positions that coul d be trained as 6 make changes to the people, it's very difficult to
7 Quardians, still continue to be a nonitor, but 7 change the culture. So | would -- you -- you
8 coul d al so be a secondary re-affirned armed 8 nenti oned sonething at the very beginning of your
9 personnel ready to engage in active assailant so | 9 presentation. You -- you -- you mentioned that
10 just want to -- | thought | would recommend. 10 al though right now your title is interim that
11 MS. CARTVR GHT:  Thank you for the 11 you're acting with full authority as a
12 recomendat i on. 12 superintendent. | -- as a nenber of this
13 SHR FF QALTIER:  Commissioner Petty. 13 conmission and as a father who | ost a daughter, |
14 MR PETTY. Superintendent Gartwight, thank you |14 woul d ask you to take those words to heart and act.
15 for being here today. As you've heard fromthe 15 Make the decisions, figure out who -- who are
16 other commssioners, | -- | find reasons to be 16 the passive resistors and who are the active
17 optimstic in your presentation today. So | want 17 resistors, and get rid of the active resistors
18 to thank you for putting this together, and from 18 inmedi ately. They are a cancer on your
19 what you shared today, | guess ny question would -- 19 organization. |'Il ask you a question: Wat can we
20 you know, inny -- inny private work | have an 20 do as a commission to help you?
21 opportunity to do what's call ed managenent 21 M. CARTWR GHT:  Thank you for that question. |
22 consulting, and we do a lot of reorganization work. 22 want to continue to listen and to hear some of the
23 M experiences | eads ne to -- and | think the 23 recommendati ons that this commission has been
24 acadenic researchers there too, but ny experience 24 maki ng, and some of the observations that you have
25 | eads ne to the conclusion that a lot of times when |25 - are making and have nade. It's inportant for us
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1 to have a deeper understanding of what that is. 1 insight is something that | would greatly
2 (ne of the things | would al so respectfully request 2 appreciate in that type of relationship because
3 isthat if you're seeing sonething fromthe 3 this -- the relationship that is between the
4 outside, to feel free to reach out to ne personal ly 4 conmi ssi on and the school district is one from
5 as the interimsuperintendent to have that 5 which | want to have a col | aborative relationship |
6 conversation, because there's -- it is alarge 6 want to build upon, and | want Broward to be that
7 organi zat i on. 7 gold standard, to be that district that other
8 There are going to be things that potentially 8 districts look towards in order to figure out how
9 can happen that | may not be aware of because of 9 dowe doit.
10 the size of the organization. It doesn't mean that 10 Those are sone of the things that you can do as
11 I"mnot monitoring it. It doesn't nean that |'m 11 a comission to help me. | would say | also heard
12 not making systemchanges and process changes in 12 the conversations related to potential or
13 order to ensure that we have fluidity wthin our 13 additional oversight. | would request a pause on
14 proc -- our procedures to hol d peopl e accountabl e, 14 that reconmendation at this point intime. The
15 but sonetines things happen. So for exanple, 15 reason | say that -- help -- and I'Il help you
16 know ng about the cam-- finding out about the 16 understand, is because oftentimes when additional
17 caneras, and, Chair, | greatly appreciate you 17 oversight is put into place, it puts an additional
18 reaching out to us in order to make sure that we 18 | ayer of bureaucracy and it makes it even nore
19 were aware of that on Friday. 19 difficult to be ninble and to be responsive in a --
20 As aresult of having that type of infornation, 20 inaquick urgent manner.
21 obviously, that was something -- for ne, that was 21 |"mnot saying don't doit, I'mjust saying if
22 an obvious, oh ny goodness, we have to handl e this 22 it's possible to maybe put a pause onit, allowne
23 right anay. There has to be a sense of urgency to 23 an opportunity to really start working with this
24 this because as | mentioned before, one camera is 24 organi zation and get the teamplayers positioned in
25 one canera too many. And so having that type of 25 the right way in order to have the Ievel of urgency
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1 and accountability that we need to have. So that 1 address that?
2 woul d be what | woul d request. 2 SHER FF QALTIER:  Yes.
3 MR PETTY: Again, |'mvery pleased with what we | 3 M5, CARTWRGHT: | do want to say in-- infull
4 heard today. |'mguessing this won't be your only 4 transparency, ny board nenbers have been supportive
5 opportunity to present in front of the comm ssion. 5 wth the conversations that |'ve been having wth
6 Qur attitudes will be significantly different next 6 them | neet with themon a regular basis for
7 time if we don't continue to see some progress. 7 either phone conversations or face-to-face
8 |"mpleased with the sincerity. | agree with the 8 conversations, to increase the |evel of
9 comment the Chair made about |ip service we vere 9 communi cation that's occurring between the
10 paidin the past, and | wouldn't want to see that 10 superintendent and our school board. The
11 repeated again. 11 conversations that |'ve had with ny board menbers
12 And if there, you know as -- as a conmission, | |12 related to this tragic -- no other way to say,
13 offer an opportunity to be hel pful because | do 13 massacre. There's no other way to say it.
14 think you still have a large contingent of your 14 Each of themin their own way are going through
15 ward that doesn't get it, doesn't understand what 15 a -- very mich of -- of agrieving way. They do
16 happened, doesn't understand their role init, does |16 recogni ze what happened and they do feel -- they're
17 not accept the responsibility for what happened and | 17 -- they -- it's not that -- that they don't want to
18 the mstakes and failures that were nade, and 18 acknow edge it, but they are trying to deal withit
19 therefore, quite honestly, won't give you mich 19 intheir own way alot of tines and they have been
20 support in your effort to make changes. And so if 20 supportive. Wen | was explaining to sone of them
21 - if we can serve as sone sort of a surrogate for 21 that | need to work on -- right now! can't think
22 that and support what you're trying to do, | think 22 about this, I've got to think about this.
23 you' |l finda-- afriendly face here in the 23 | did not get any resistance. They understood
24 conmi ssi on. 24 that | had to prioritize certain actions in
25 MS. CARTVRGHT: | greatly appreciate -- nay | 25 inmedi acy in order to ensure that we were providing
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1 a safe school environment when we started school . 1 and an understanding that where a good job has been
2 They actual |y encouraged that. They did not push 2 done I'mgoing to give themcredit in a public way.
3 back and say, No, no, no, what about this project 3 But where accountability that's not the nice
4 or what about this project? | want this to happen 4 account abi | ity needs to happen, that | have no
5 instead. That was not the feedback that | received 5 probl ens going there either. |f you were to talk
6 fromny board and | just wanted to make sure that 6 any of ny cabinet menbers you wll definitely hear
7 you-al | were aware of that as well. 7 that resonates -- that nessage resonates. That nay
8 That they -- they -- they get that there are 8 address as wel | for you, commissioner.
9 certain things that we do have to prioritize and 9 SHER FF GALTIER:  You know, it's good t hat
10 really look at and that anything related to school 10 you're -- did you have something el se?
11 safety was sonething that they -- there's been zero |11 MR PETTY: | neanjust -- | appreciate that,
12 resistance from So | just wanted to publicly say 12 Superintendent. Actions speak | ouder than words
13 that because, you know oftentimes I'm-- I'm 13 and so at this point, we would want to see action
14 havi ng i ndivi dual conversations so the public would |14 fromthe Broward Gounty School District.
15 not necessarily see that. And again, they want to 15 M5, CARTWR GHT:  Yes, sir.
16 do the right thing and | know that they want to do 16 SHERFF QALTIER: And along those lines as
17 the right thing. | feel that -- | feel that inny 17 well is the followup on, and then Secretary Tanayo
18 conversations and their genuinity wth them their 18 has a question. But you can't fix things you don't
19 genui neness | shoul d say, excuse ne. 19 know about. None of us can. Soit's uncomon and
20 So | just wanted to -- to state -- state towards |20 - and as |'ve done and wi |l continue to do, there
21 that. And, Chair, you had al so mentioned about 21 -- there's nothing that has been brought up here
22 with the staff, there's one thing | can tell you 22 today that | knowof and | -- that you didn't hear
23 that ny cabinet will say about me, if you were to - 23 about either directly fromne or fromny staff.
24 - to corner themand ask me. They're -- they're 24 \¢' ve been very forthcomng, very -- we'll continue
25 definitely having a new understanding of urgentness |25 to do that. V& want to help you succeed at the
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1 hi ghest | evel . 1 that's not the case. You do have sone good peopl e.
2 V¢ don't want to have these discussions. Wat 2 Secretary Tanayo.
3 we want to see is success. V¢ want to stop the 3 M5, TAVAYQ Yeah. Superintendent, thank you
4 gyration, stop the twisting and turning trying to 4 very much for comng. And |'ve been very
5 figure out hownot to doit. But let me say this 5 encouraged by your -- this norning the e-nail that
6 too, because of all of this discussion and -- and | 6 | received with the information that needed to be
7 haven't said it up to this point, you have sone 7 provided into JJI'S, our PreventionVeb was going to
8 good people. There's no question that you have 8 be entered. Mre inportantly, the infornation or
9 sone good peopl e and sone of the people that | have 9 the data that is fromprevious years since that was
10 dealt with individually over the last three-and-a- 10 not entered is also of ultinate inportance because
11 hal f years and sone very recently, are very caring, 11 we as a public safety agency also are very data
12 highly skilled, they do have a sense of urgency. | 12 driven.
13 think they have been stymed and not beenin a 13 V¢ want to nake sure that we have accountabl e
14 position, some of them to get to where they need 14 neasures and we al so vant to make sure that we are
15 to be. 15 able to eval uate our prevention program So ny
16 So you do have sone good peopl e around you and 16 staff, | have already told them call them
17 there's no question about it. And I'mnot goingto |17 inedi ately, see what they need and | hope that the
18 nane nanes. They know who they are. But they are 18 peopl e that you have now ordered to enter the
19 good caring people who are -- | knoww |l serve you |19 information in Preventi onVéb and by every stretch
20 wel | just fromny interactions with themover the 20 of the inagination, the PROM SE programis a
21 |ast three-and-a-hal f years, whichis along tine. 21 di version program
22 It's enough tine to understand people and to build 22 It is very clear we have nenos and opi ni ons
23 those relationships, if youwll. Soit's not that 23 going back for two years that we wll have that
24 you don't have sone infrastructure and support 24 data and of course we will be a good partner and
25 around you and you are on this island by yourself, 25 work with your staff to ensure that that
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1 information is entered so that information could be 1 that -- that interact -- interconnect wth one
2 shared with all our partners. And good luck to 2 another, of course. That is what was approved by
3 you, | knowit is a very difficult job that you 3 our board with the -- with the understanding and
4 have entered and | don't want to reiterate what all 4 caveat that this is the beginning phases of this.
5 the other conmissioners have said, but actions do 5 This gets us going because we know that as we start
6 speak | ouder than words and when you are in the 6 having practices or as research may change because
7 slot that you're in, actions speak |ouder than 7 it does, related to school safety, that we're going
8 words. Thank you. 8 to have to make some slight revisions to those
9 SHRFF QALTIER:  Conmi ssi oner Larki n- ki nner. 9 pl ans because we want themto be Iiving docunents
10 MS. LARKIN-SKINNER  Thank you Doct or 10 and not just sonething that we -- we wote a plan,
1 Cartwight. | have a -- a question regarding your 11 great, checkbox, put it up on the shelf.
12 reunification plan. Until today, until your 12 As to the training that we're talking about that
13 presentation actual |y, we talked about it being a 13 is-- we are at the beginning phases of that. That
14 policy and the policy was just approved. So the 14 we' re nowhere near md-line or conpleted because it
15 question | have is with the reunification plan 15 was just approved about two weeks ago. So we are
16 training, isit really aplan? Because a policy is |16 at this point intime identifying who are those
17 not a plan. And what is the training because we've |17 individuals, the roles that we need to do the
18 talked quite a bit about trainingisn't just 18 training, and how are we going to inplement that
19 sending a policy by e-mail and acknow edging t hat 19 training and what is that going to ook like, so
20 you read it, right? Is there really a plan and 20 I"mnot prepared to give you specific answers on
21 really a training? And please forgive ny 21 that but | do understand your skepticism
22 skepti ci sm 22 And again, as | nentioned before, we did do it -
23 M5, CARTWR GHT:  Mbst certainly. So there -- 23 -vediddoit inaclosed door session. However,
24 yes, ma amthere is really a reunification and a 24 we have our reasons for why we don't want to nake
25 crisis comunication plan. There are two of them 25 all of it public, but we are reeval uating, you
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1 know, are there elenents of it that we can have 1 reach out to sone of our other cities as far as
2 public? Because for exanple, parents need to know 2 that was concerned related to -- | know t hat
3 what is their core responsibility in this? 3 there's an organi zation where all -- all the cities
4 Especial Iy in the reunification process, just |ike 4 are represented with -- with a group -- a chief
5 students need to know what that's going to | ook 5 group. | knowthat we're looking -- if we have not
6 like. Sothere's -- obviously there's going to be 6 already, but also looking to partner with themas
7 sone sections of this that will be public but sone 7 wel | so that was -- we're all on the sane page and
8 of this may not be public as well. 8 it's not just inisolation.
9 M5, LARKIN-SKINNER  Thank you. And ny fol | ow 9 M5, LARAN-SKINNER  That's good to hear. The
10 up question to that is: Wo are your community 10 last thing is nore a coment. | think you're
11 partners? Because it alnost sounds like the 11 courageous for taking on this role. You have a
12 district is developing this in a vacuum So for 12 mess to fix. | -- | do believe in your sincerity
13 instance, in ny comunity, there are a ton of 13 like ny fellow Conmissioners. However, what we've
14 communi ty partners involved in devel oping a plan 14 seen out of this county is alot of people that --
15 for famly reunification for mltiple energencies 15 | don't know, naybe have good intentions, but when
16 and | don't know how the district would do that 16 it comes to the rubber neeting the road, they don't
17 al one. 17 actually act.
18 M. CARTVRGHT: V¢ didn't. V¢ coordinated with |18 So yeah, actions speak |ouder than words but
19 the Bronard County Sheriff's Cifice, we are very 19 nore inportantly, | hope this commnity and the
20 appreciative of that. V¢ also coordinated with the |20 | eaders in this comunity hear the words of -- of
21 -- I"'mnowlost for the nane of it but isthe--is |21 this commssion today and -- and -- notice that we
22 the crisis communication -- not the crisis -- but 22 notice. V¢ notice they are making this nore
23 the hub for all round when we have a crisis that 23 difficult than it has to be. V¢ notice they' re not
24 happens and they get inplenented. \¢'ve partnered 24 real |y providing | eadership, at least not good
25 with themand | knowthat we're continuing to al so 25 | eadership. And you're coning into a situation
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1 where | real |y hope, obviously with the new Sheriff 1 SHRF QATIER: Wat | want todois run
2 of Broward -- Broward Gounty and you bei ng new 2 through for you what |'ve put together as proposal s
3 there's a lot of opportunity for change in this 3 for the upcomng 2022 | egislative session. |'ve
4 county and that al so gives ne hope and 4 had di scussions with Senator -- who chairs the
5 encouragenent. But | -- | -- ['mgoing to remain 5 Education Comittee in the Senate and Senator
6 skeptical like | think we all are and | w sh you 6 Latval a, who chairs the Education Conmittee in the
7 the best of luck and | really hope your board does 7 House and we were down here a few weeks ago. That
8 get this for those that are |agging behind and 8 was M. Mntalto and nenbers of -- went to give
9 what ever their lack of understanding is that they 9 their input.
10 get it and they should support at |east what you're |10 These are proposal s that | put together but |
11 tal king about doi ng. 11 want your input, not necessarily needed today. 1'm
12 SHRFF QALTIER: Al right. Doctor 12 going to ask you to do -- | just want to run
13 Cartwight. Thank you very much for being here. 13 through this so you can see what the basic
14 V¢ appreciate it and we'll stay in touch. 14 framework is. | know Senator -- is working on a
15 M5, CARTWR GHT:  Thank you very much. Thank you |15 bill and | believe representative Latvalais as
16 very mich to all of you here. The Conmissioner, 16 wel | and it's probably going to be a comttee bill
17 again, thank you for your vol unteering and your 17 in the Huse fromwhat | understand but all that's
18 time. Have a wonderful rest of your day. 18 fluid
19 SHRFF QALTIER:  Thank you. Thank you. Al 19 Wiat's inportant is -- is that we get to them
20 right. Wy don't we take ten mnutes or so -- take |20 what our recommendations are, and as | run through
21 a ten mnute break, come back and we'll wap things |21 this, you -- you know, keep in mnd that it is
22 up. 22 fluid. 1'dlike you-all to go back and probably
23 (Thereupon, the Court went to recess at 3:34 23 wthin the next fewdays, and preferably the end of
24 p.m; after which, the follow ng proceedi ngs were 24 the week or first part of next week, sooner rather
25 heard at 3:54 p.m) 25 than later, anything that we don't have in here
Page 112 Page 113
1 that you-all want to see, is -- you need to let ne 1 -- part of the community program et cetera under
2 know because | think Senator -- is trying toturn 2 98512, so we checked that box. That was
3 sonet hing around pretty quickly. 3 acconpl i shed in 590.
4 So let ne run through this. Sowhat | didisto | 4 The other part of it is, is that the cops on the
5 take right now the provisions in 7035 So remenber 5 street have field access to JJI'S so that they can
6 7035 was the 2021 bill. It was a House bill, the 6 determne the nunber of diversions a kid has so
7 Senate didn't have a bill. So these are your -- 7 that they can make good decisions. Because, well,
8 the provisions of 7035 that were not included in 8 the school s are going to enter that data and others
9 590 because, again, we'll recall that they took 9 are entering the data. Wen the cop is at the nall
10 sone of the things that were in 735 -- 7035, they 10 on a Saturday afternoon when they got the kid who
11 al ready passed the 590, so these are the things 11 just stole sonething, and the cop has to nake a
12 that were not included in 590. V¢ have brought 12 decision, do | divert this kid or do | arrest this
13 this up before. There's -- because of 13 ki d?
14 confidentiality, is that when you get false 14 They don't have other than their own systemin
15 attenpts to Fortify Floridais -- is that they 15 their own county and their RVB system-- Records
16 can't disclose the | P address because of 16 Managenent System-- they don't have a way to check
17 confidentiality provisions, this would allow that 17 globally. So an exanple would be is that if you've
18 to happen. 18 got a cop that's in Boca Raton in Pal mBeach
19 This was sonething that 1'mnot sure we shoul d 19 Qounty, but the kid's been diverted three tines
20 include. |'ve got it inhereright now Wen 20 here in Broward Gounty, they don't have a way of
21 Secretary Marstiller was over at DIJ, we had a | ot 21 checking that. And the reality is -- is that the
22 of discussions, she worked on this. And this goes 22 cops, nost of themon the street don't have a I ogon
23 to -- we had kind of a two-prong two-fold issue. 23 for JJIS. They don't have access to PreventionVéb.
24 (ne vas naking sure that the school - based diversion |24 They don't have a way intoit.
25 prograns that we've talk about a lot noware a part 25 And so what we wanted to do is create a way that
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1 the cops have field access so they can nake that 1 back to what, you know we talked about it now as
2 determnation. Like with anything, there's a 2 you know, the property on Broward. DCE to devel op
3 fiscal that goes withit. | think that there was 3 a nodel reunification plan for the school districts
4 recept -- | know there was receptiveness on the 4 and for each district to adopt the plan. V&' ve had
5 part of Secretary Mrstiller when she was there and 5 probl ens with not everybody on a threat assessnent
6 | woul d i magi ne Secretary Tanayo woul d be open to 6 teamparticipating in the threat assessment
7 it. But there's a pretty big fiscal withit in 7 process. |f you recall, down here in Broward -- in
8 trying to get that access. So we want to see where 8 Fort Lauderdal e, they have Quardians at the
9 that goes, so that's the issue and if not, we'll 9 el enentary school s.
10 just keep it onthe list that -- may be at sone 10 (ne of the problens was is that there was no | aw
11 point in the future. 11 enforcenment of ficer participating on the threat
12 The next one was to al l ow the Commi ssioner to 12 assessnent team and they were conducting the
13 w thhol d the superintendent's salary if non- 13 threat assessments and they called a zone of ficer
14 conpliant overall with school safety and security 14 fromthe Fort Lauderdal e Police Departnent to cone
15 requirenents. Renenber, the only thing that is 15 inand sign off onthe threat assessment. And so
16 specific in the statute today -- in the statutes 16 we wanted to put it in statute to make sure that it
17 today has to do with assessor. Anything el se, you 17 was clear that everyone who is required to be on a
18 got to go through this table web and you go back to |18 teamparticipates in all steps and all stages of
19 the lawthat really allows the Sate board to take 19 it, and that they meaningfull'y participate.
20 action, but that is sonething that | don't know 20 This next one is probably |owhanging fruit, but
21 about you-all, | feel very strongly about this or 21 it is something to clean up, is that the school
22 has to be this level of oversight, this level of 22 boards that have police departnents |ike Mani-
23 accountability. Sothat for sure will bein our 23 Dade, Jacksonville, Pinellas, you know others.
24 proposal s for this year. 24 The school or the police officers don't have
25 Require -- DCE to require -- to -- this goes 25 authority on these charter school canpuses that are
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1 at least commercial space, et cetera. So that just 1 that'd be a nandate in the FSSAT.
2 gives themthat authority, that seens conmon sense. 2 Again, getting back to accountability, the Sate
3 This has to do with Quardian and make sure that 3 Board Authority to direct wthholding of the salary
4 they, you know conduct the proper testing and 4 and | think what we see here, this is inportant, if
5 training and that the sheriff invests in the 5 the superintendent is appointed, the State Board
6 qual i fied individual s who can performthe required 6 coul d withhol d the salaries of the school hoard
7 psychol ogi cal eval uation. |f you remenber, in 7 menbers for non-conpliance. That would be -- So
8 7026, it states all the Quardians have to have a 8 those are the things that were in 7035 that were
9 psychol ogi cal eval uation, and | don't knowif you- 9 not in 590.
10 all recall, we did have sone discussion about this, 10 Now back up further. These are the things that
11 is--isthat it excludes psychol ogists who are 11 were in 7040 from2020. They weren't even in 7035.
12 |'icensed under a specific provision of the statute 12 So if they weren't in 7035, then they could have
13 and it was very narrow So there is a whole 13 made their way into 590. So nowwe're backing up a
14 section of psychol ogists who are licensed in a 14 year and we're going to add these things in as the
15 certain way and they were excl uded. 15 proposal . Make sure that sheriffs provide access
16 As opposed to namng everybody, is -- is that we |16 to the Quardian training, sheriff contract with a
17 thought that the better approach is, as long as 17 private entity or sheriff fromanother county --
18 it's aqualified individual, what the Sheriff does 18 again, creating specific protocols for the
19 need, as long as there's a psychol ogi cal eval uation | 19 certification. These are all things that this
20 done because the probl emis when you get into 20 conmi ssi on adopted in the past. This isn't
21 naming, and you forget one or you omt sonething or 21 anything that you-all haven't seen before. This
22 sonet hi ng changes, then you end up with a result 22 isn't anything that we all didn't nake
23 that we have here where sone are left out. So 23 recomendat i ons on.
24 that's what that fixes. V¢ want to nake sure the 24 Wioops. Ckay. Let's try this again. Keeping
25 FSSAT al so addresses reunification reporting. That 25 records. Here's sonething that hasn't been done
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1 and sone of it is acapacity issue. |'msure we 1 has diversion prograns and who doesn't. So they

2 often say school s because they're pretty stretched 2 have the Gffice of Safe Schools maintain that Iist.

3 thin. It's -- is that remenber all the di scussion 3 This gets back to policies for drills of --

4 we had about H PAA and FERPA and al | the 4 Section 10, line 569, we talked about that. As far

5 m sunder st andi ngs of these laws is to devel op 5 as the frequency, we're going to kick that over to

6 training about these |aws, and the Horida privacy 6 the State board, Iet themestablish the frequency

7 |aws as well. Sothat's sonething that we had 7 of the drills, but that they have to refer to our

8 reconmended previously. And again, it was in 7040, 8 recomrendations. \¢ tal ked about that yesterday.

9 but didn't pass back in 2020. This was sonething | 9 Al right. Sothose are the -- those are the

10 think is inportant. And what would really help D0J |10 proposal s we have for the upcoming | egislative

1 out inthis respect in being able to nonitor is to 11 session. |f anybody wants to share anything now
12 require the Gffice of Safe Schools to naintain a 12 I"mhappy to listen. \%& can take sone notes on it
13 list of school -based diversion prograns. So right 13 or again, you can send an e-mail. Maybe --

14 now there is no list. 14 Sheriff Judd, go ahead.

15 So we have -- other than what DJJ did in that 15 MR JUD And -- you know, it's not -- Sheriff,
16 anal ysi s back in 2019, there is no list of who has 16 it's not about the ones you have here but -- and |
17 diversion prograns. So as Secretary Tamayo and her 17 realize we -- we try to-- try to-- try againto
18 staff are looking at the data and |ooking at who's 18 give -- no matter howtight wll we have to crack
19 entering what and they don't see fromcertain 19 to be in verbal threat |egislation, you can sinply
20 districts or certain areas, they don't know whet her 20 wite on a bathroomdoor with a magic marker, |'m
21 they have a diversion programor not. There's 21 going to blow the school up, and that's a crine.

22 sonething being mssed. That way DJJ could get the |22 But you can stand in the front of the school and
23 information fromthe Cifice of Safe Schools. They 23 say, I'mgoing to kill you, I'mgoing kill you, I'm
24 coul d share and then again, it helps in oversight, 24 going to kill you, I'mgoing to kill you, and I'm
25 it helps in accountability, it helps to know who 25 going to bl owthe school up, and I'mgoing to do it
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1 wthabigbonb--. Andjust gooff andit's not 1 - neetings. So-- so-- sowe've all gone up and

2 agai nst the law 2 down this with the Legislature. I'mstill not

3 And | realize that kids can make an utterance 3 convinced that we can't get sonething that's --

4 out of anger that certainly we don't want to rise 4 past this mrror of integrity.

5 to the level of -- of -- of athreat. But it seens 5 SHRFF QALTIER: So, the -- the -- the

6 tone that if we can work -- we've got sone -- sone 6 chal | enges and everything that you're tal ki ng about

7 brilliant lawers that are on this conmssion that 7 isinthe context of what we're concerned about

8 sonehow we craft sonething that -- even if we have 8 here, which is the kids, the school environment,

9 to tear up -- take over to -- to a school event or 9 and threatening -- threatening a nass shooting or
10 that shooter event or sonmething very tight wth, 10 other simlar type attack. MNow we knowthat if

11 you know sonehow -- sone -- somehow we need 11 it's threatening to place an expl osive devices, an
12 sonet hi ng because we' re dealing with things 12 exanpl e that's already covered, okay, So we're

13 occasionally, and if I'mdealing withit 13 tal king about the shooting, the active shooter or
14 occasi onal |y, you woul d extrapol ate that under the 14 active assailant, the threat, or the public harm
15 Sate of Horida -- really dangerous kid. 15 et cetera.

16 That all they're doing right nowis saving them |16 And so what they're concerned about, because |
17 and we, of course, we took themoff the radar, and 17 don't think we can do it -- | don't think anybody
18 do all the things we can to nonitor, check inwth 18 canreally doit -- istotalor thistojust the
19 - wth-- with parents, and give them you know 19 school environment or just to kids. | even

20 hel p, and on and on and on and on. But sonetines 20 suggested to themsone vay of doing that to exclude
21 that's not enough. You need a tool to give themto |21 the situation where you got -- because what they' ve
22 the crimnal justice systemso that the judge can 22 raised is you get sonebody that's, let's say, ina
23 say, you and your parents aren't going to do this. 23 bar and sonebody says -- they get in a fight and
24 You're going to go and get some help with 24 it's just a bunch of trash talk and sonebody says
25 counseling and you're going with the little junior 25 to sonebody el se, you know | -- |'mgoing to shoot
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1 your tail end up, okay? Now all of a sudden you 1 Say it was with this, stop one person's idea Just
2 got a third-degree felony and -- and they're 2 as the conmission is trying to keep peopl e safe and
3 getting crimnalized for trash talk. 3 it's crafted under this narrow circunstance, and
4 VeI, we had a discussion, what about making it 4 then is recommended by this conmission who's
5 a nmisdemeanor? No, | don't like that. Véll, what 5 revieved all these threats. And -- and -- and | --
6 about limting it to a verbal threat against just a 6 | think it's worthy of another runif for no other
7 public building? So we've had a lot of discussions 7 the reason to say we tried to get themand they
8 about this. | want to-- and | cantell you that 8 turned us down again and we're -- we're not ina
9 they' re concerned about this, and the opposition to 9 position later onto say we didn't ask.
10 it isn't people in |eadership positions, in the 10 SHRFF GALTIER: N, we do. I'll share sone
11 Legislature, in the highest levels. And |'mgoing 11 info-- information with youina-- on-- on--
12 to share of fline with you who those people are and 12 Commi ssi oner Garroll, go ahead.
13 you can call themand have a discussion with them 13 M CARROL: n-- onalittle different path,
14 about it. | 14 interns of oversight, | -- | amreally concerned.
15 have tried extensively and they just really are |15 SHRF QATIER: Interns of what? I'm
16 not there. You know there is no harm we can go 16 sorry.
17 back and try again. But | cantell you that the -- 17 MR CARROLL: Oversight.
18 the -- the -- the discussions have ruined the gamt 18 SHERFF GALTIER:  Yeah. Oversight.
19 wth options. Again, including linmtations onit 19 M CARROLL: (ngoing oversight. This -- this
20 tonarrowit as much as it can be narrowed and they |20 comm ssion ends in a year-and-a-half. And |
21 just really have a -- a great concern about it. 21 bel i eve we do have cultural issues that have to
22 M JUD And -- and | -- | truly understand 22 change on the ground here, but I'Il be willing to
23 that. But if you can wite a sinple statement on 23 bet sone of those cultural decision -- issues
24 el enentary bat hroomdoor, there ought to be sone 24 extend beyond the borders of this county and
25 environment if there's the wllingness to nention. 25 particularly in sone larger school districts. As a
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1 private provider inthe State, that contracts wth 1 that.
2 the Sate, we're required to have an independent 2 To e, if you're ever going to change the
3 financial audit every year. \&'re required to 3 culture of the school system | think you need sone
4 mai ntain accreditation, which requires that every 4 | evel of independent audit that takes place on sone
5 three years an independent audit froman 5 type of recurring basis at least for a short period
6 accreditation body that comes in and |ooks at it. 6 of time until you can be assured that fol ks get
7 V¢ are required to undergo the -- both of our 7 there. And -- because otherw se, what -- you know
8 Sate and federal contracts, qualitative review of 8 Sheriff Tony saidit, if we weren't neeting, |
9 the -- the work that we do. And so when | was 9 don't even know if sone of the issues that were
10 reading the audit that was done on the behavioral 10 addressed in the last couple of weeks here woul d've
11 heal th assessnents that were done in Brovard, | 1 been addressed. So --
12 think it would be really useful until cultureis 12 SHRFF QALTIER: So, you're -- you're right.
13 changed, even if you sunset a lawand put it ten 13 If you would hol d that thought for a second because
14 years out that you require school systens every 14 the next presentation, |'mgoing to put up recaps
15 three years to have an independent audit that 15 for you in one points -- what the current oversight
16 | ooked at three things. 16 responsi bility or oversight authorities of the
17 (ne, how they're doing on the behavioral health |17 Ofice of Safe Schools, then I'Il nake sone
18 assessnents. Are they actual ly doing what they're 18 conments, and then | want to have that discussion.
19 supposed to do? Is the assessor data where it's 19 | think that's a -- that's a crucial discussion, so
20 supposed to be and that -- that one coul d be an 20 if you would just kind of hold on that right there.
21 internal one, the extent of the officer of school 21 Anything el se on the -- any other |egislative
22 safety, and -- and same wth sone of the physical 22 i ssues you want to talk about right now M. Judd?
23 plans there because | saw sone information in the 23 MR SCHACHTER | really -- | really like the --
24 last couple of days that sone schools, for 24 the first presentation and | think if we're goi ng
25 instance, still don't nan open gates, stuff like 25 to make school s safer, we've got to be educating
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1 our teachers on preparing them giving themall the 1 on any of the things you want us to nake
2 tools, they need. | think that -- that, you know 2 reconmendations to -- to Senator Brewers and to
3 is--isgoing togo a long way towards naking 3 Chairman Latval a, then we can do that. And then
4 school s safer across the State is there any way we 4 it'll save time and then you can put all --
5 could incorporate that in trying to advance that 5 everything you think about. You can take a | ook at
6 towards a -- a statew de nodel or -- 6 this, add toit, and just send your reconmendations
7 SHRFF QALTIER: Yeah -- so -- so Jennifer is | 7 inand then we'll try and incorporate everything
8 moving on to brighter pastures, | guess, right? So 8 in, good? So why don't we just do it that way?
9 we -- in the past, the conmissioners have used 9 Al right -- all right -- all right. So ve have
10 Jennifer Mller as a point of contact to send the 10 the last PowerPoint. There we go. Ckay. So these
1 information. \¢'ve done that in the past. V¢'ve 11 are the ongoing safety responsibilities by us and
12 asked peopl e to provide fol | owup on 12 by the DCE (fice of Safe Schools. There we go.
13 reconmendations, et cetera. So who do you want 13 Ckay.
14 peopl e to send -- do you want to send sonething out 14 So | took the statute and called out those
15 to everybody and who they should send stuff to? V¢ |15 things that are in there that provide for ongoi ng
16 can send it to you to send it to Jennifer, or send 16 responsi bility, ongoing oversight, if youwll, to
17 it toyou. Hwdo you want to do this? 17 a degree, by this commssion. And so the
18 So when we do -- because Jennifer is moving on 18 conmission's required to, it is very broad, develop
19 wth FOLE She got a pronotion. So why don't we 19 recommendati ons for system-- systemi nprovenents
20 say that any reconmendations that you-all have, if 20 across the board. V¢ continue to do that. NMake
21 you woul d by next Mnday is send your 21 speci fic recommendations for approving future
22 reconmendations to Heather Pence at FOLE If you 22 response by | aw enforcenent and SRGs to active
23 woul d send out an e-mail with your contact 23 assailant events. That's a continuing
24 information to everybody. So by close of business 24 responsibility of the statute.
25 next Monday, if you woul d send any recomendations 25 Make speci fic reconmendations for inproving
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1 communi cation and coordination among first 1 i ssue here, status of inprovements to BSOs active
2 responder agenci es, sharing know edge of risk 2 assai | ant mass casualty ready -- readiness, which
3 indicators regarding threats, threats to school 3 we got a brief presentation fromChair Anthony on
4 safety, and sharing know edge of possible threats 4 today and they definitely nade i nprovenents.
5 of mass violence in the future, being ongoing 5 School Safety (fficer -- School Safety Cfficer
6 responsibilities. This isn't the PowerPoint that 6 conpliance and training state-wde, the threat
7 was passed out to you. It's not in your reports, 7 assessnent process, which is a tremendous amount of
8 but you have it. This is a PowerPoint that was 8 opportunity to do nore and better. Browerd's
9 placed it -- on your tables at the break, so you 9 threat managenent process and threat managenent
10 all have this. 10 policies that are consistent wth the mandated
11 A'so required to make recomendations to enhance | 11 instrunents and net hodol ogi es.
12 comuni cations and coordination regarding 12 Again, getting nore into threat managenent,
13 indicators of risks. This gets into the threat 13 general canpus safety. Consistent |aw enforcenent
14 assessnent process and regarding tools or resources | 14 access to school canera systens across Broward
15 inthisregard. Sothese are the things, you know 15 County. V¢ have nade progress down here in Broward
16 when | 1ooked at the PowerPoint yesterday and we 16 Qounty and | did confirmwith Chief Parry that in
17 had a whol e bunch of things that were -- boxes 17 the Goral Springs 911 Center, in their piece app,
18 checked, that were conplete that the commission was | 18 the Goral Springs does al so now have access to the
19 required to do and have done. 19 caneras. So a lot of progresses were nmade. \é
20 This is acalling out of those things that are 20 know BSO has access, but Goral Springs al so has
21 perpetual and will exist until January -- or July 21 access. But | don't know and -- and in fact,
22 1st of 2023, which i s when the commission sunsets. 22 probably not the case where all the |aw enforcement
23 These are ongoi ng responsi bilities. Some of the 23 agencies across Florida that want access to the
24 things that, of course, as you knowthat we're 24 school canera systens have that. | thinkit's
25 continuing to monitor; the radio communication 25 probably inconsistent, so we need to follow up on
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1 that. 1 around. Ckay.
2 Says here ve tal ked about the FSSAT. V¢'Il get 2 So here is what it looks like right nowwth
3 nore information on our next neeting about -- we 3 what the (ffice of Safe Schools, when we tal ked
4 had a presentation on Fortify Horida and -- and of 4 about accountability, we talked about oversight, is
5 course, we had a lot of discussion and what we need 5 - isthat in statute 1001.212, is the Gfice of
6 to continue to watch is the effective 6 Safe School's is to nonitor conpliance with
7 inplenentation of Alyssa's Law  Making sure that 7 requirenents relating to school safety and the
8 the -- that -- that once every three years two of 8 office shall report incidents of nonconpliance to
9 ny first responders occurs and that these drills be 9 the commissioner and the State Board. That 1,832
10 conducted by these first responder agencies that 10 is part of that kind of conplex scheme about what
11 are responsi bl e to respond to the canpuses. V¢ 11 the State board can do. Then under 1001.11.9, the
12 tal ked about that yesterday. 12 Commi ssi oner shal | oversee conpliance with the
13 Again, looking at see -- best we can with the 13 safety and security requirenents of the Marjory
14 transfer of school records wthin three days. And 14 S onenan Dougl as H gh School Public Safety Act for
15 we tal ked about this yesterday as well about 15 all the school s, including charter schools.
16 services and make sure they commence within the 16 So these are again, different provisions. |'m
17 right tine frame. The -- the principals have 17 just kind of putting themall together in one place
18 properly trained their personnel and that the -- 18 SO you can see what the current situationis as to
19 there's witten docunentation regarding the 19 what the Departnent of Education can do. Ch, Qd -
20 disposition of incidents. That's something that we |20 - there. The next one is under 1002.12, what --
21 need to wait for the current FSSAT, but these are 21 the Cormi ssi oner nust facilitate conpliance to the
22 just things that are on the radar that we're 22 maxi num ext ent  possi bl e and report incidents of
23 keepi ng an eye on. 23 non-conpl i ance or inpose or recommend to the Sate
24 So let's talk about the Cifice of Safe School s 24 board sanctioning the actions under 1008.32 or
25 and the Departnent of Education. See this bounces 25 other authority. That 1008.32 provides a nunber of
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1 options and they're all fiscal related. 1 devel oprent, coordinate an interdisciplinary
2 So the comissioner or the Sate board can 2 approach to technical assistance and gui dance, and
3 w thhold grant noney, can wthhol d salaries of the 3 safety and security recommendations to address
4 superintendent and it's all related to fiscal 4 defi ci enci es.
5 oversight. Soit also gives the commssioner 5 The Gifice of Safe Schools is also required to
6 authority to conduct investigations. Sol'd say of 6 devel op and inpl enent the school savings -- the
7 all these statutes that currently exist fromny 7 safety -- school safety specialist training
8 review of them that 1008.32 well, it's conplex in 8 program They do that every year. Just did it
9 sone regards. It's probably the best statute that 9 before school started over in Olando. That's
10 provides for Gourt oversight. | do think that all 10 wher e Conmi ssi oner Petty spoke and | wes there. |
11 of this needs to get cleaned up in one place 11 know M. Schachter has spoken to this group in the
12 because it's all in these different statutes and 12 past. And so that -- they provide the training for
13 it's kind of goingina--ina bunch of different 13 the school safety specialists.
14 directions fromwhat | see. That's why | want to 14 These are sone of the things that | know that
15 put it up here, and then I'mgoing to get sone 15 the (ffice of Safe School's was working on. It has
16 comments, and then 'l hear what you-all want to 16 to dowth the FSSAT, a core assessor of behavioral
17 do as far as direction, and where you think we 17 threat assessnent, instrunent inplenmentation,
18 shoul d make recomendations about where all of it 18 annual threat assessnent, quantitative data, 1'm
19 shoul d go. 19 goingtotalk alittle bit about that here in a
20 Again, providing ongoi ng prof essi onal 20 second. The predecessor workgroup, we heard a
21 devel opment and to coordinate approaches for 21 presentation on that, you know see where that goes
22 technical assistance. Just keep this in mnd wth 22 as far as the database is concerned. And each
23 one of the conments that 1'mgoing to make is the 23 district is certified annually that all school
24 Ofice of Safe School's, thisis their 24 personnel have received annual training on the
25 responsi bi lities; provide ongoing prof essi onal 25 active assailant response plan.
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsr eporting. com

www. | awsr eporti ng. com



Amended Sept enber 28, 2021 Pages 134..137
Page 134 Page 135
1 So the -- sone of it is-- isthat there are 1 They increased school safety inthe Sate of
2 sone statutes that give the Departnent of Education 2 Florida. There's no doubt that the schools are
3 and the conmi ssioner sone authority and give the 3 safer today than they were on February 14th of 2018
4 State board sone authority. They're kind of all 4 and that |aw enforcenment's active invol venent --
5 over the place in different sections of the 5 very active invol venent, school safety is nore
6 statutes then you've got to cup themall together 6 preval ent today than it was three-and-a-hal f years
7 to get an understanding of exactly what options are 7 ago. The school s have inproved their preparedness
8 available or not. | think it would be helpful to 8 to prevent, to respond on canpus safety incidents.
9 have it all in one place and to have it clear, you 9 And we know that this takes a collective effort.
10 know, what it is. The (ffice of Safe Schools and 10 And it takes a collective effort to raise and to
11 the Department of Education has a multifaceted 1 educate kids, but it takes a collective effort to
12 responsibility in that, on one end they are there 12 keep kids in our schools safe. And the students
13 to provi de sone oversight, but on another end ot her 13 and staff on Forida' s school canpuses are safe,
14 they are there to provide technical assistance and 14 but they can be safer. They need to be safer.
15 training. 15 This work isn't conplete and frankly wll never
16 So that's really what all that says and there's | 16 be conpl ete because as threats evol ve, school
17 a nunber of things that are ongoing that they are 17 safety and security has to evolve and it nust be
18 working on and they are monitoring. So what | want 18 part of the school culture. It has to be indelible
19 to do is make sone comments to kind of maybe, | 19 in the mndset of school admnistrators. And
20 hope, bring all this together, which will lead to 20 unfortunately, there's a lot of school
21 the discussion we want to have before we break 21 administrators and staff who have not enbraced it.
22 today, which at the end of the day i s where vwe go 22 There are sone who have, and we certainly
23 fromhere. So this commssion as we know, first 23 appreciate that. Unfortunately, though, those who
24 began neeting in April of 2018. There is no 24 have not enbraced it are the ones that are causing
25 question that a lot has been acconplished. 25 challenges for us and will continue to cause
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1 chal | enges unl ess sonet hing changes. Sone of them 1 earlier, I"'msaying it again, thisis that this
2 just don't have the necessary urgency and the 2 conmi ssi on convened in April of 2018, the MED event
3 conmtnent to increasing school safety and so they 3 occurred on February 14th of 2018. It wasn't until
4 don't have that buy-in, and because they don't have 4 a year later -- ayear later that this school
5 that buy in, it requires an ongoi ng oversight and 5 district, the Broward Gounty School District passed
6 nudging, if you will, to get themuhere they need 6 its first ever Active Assailant Response Policy.
7 to be. 7 That is so ridiculous. It was ridiculous then and
8 And this is something that we've seen way too 8 it isridiculous non But it's because there's a
9 many tines that sone of these people are spending 9 lack of urgency and there was no oversight, there
10 more tinme trying to figure out hownot to conply 10 wasn't any accountability.
11 and reason with some twisted | ogi c why what is 11 Oh March 9th of 2018, Governor R ck Scott signed
12 required does not or should not apply to themand 12 State Senate hill 7026 into lawand it required a
13 the PROM SE programis a classic exanpl e of that. 13 threat assessnents teamon every school canmpus in
14 Sone of themuse these conplicated | aws |ike FERPA 14 Florida. Andif you renenber, we had this
15 and HPAA as swords to wiggle out of what should be |15 discussion. Five nonths later after Governor Scott
16 done. It is -- you-all have expressed, and 16 signed 7026 into |aw requiring these threat
17 Conmi ssi oner Parry nost was recently here a few 17 assessnent teams on every school canpus is that one
18 mnutes ago, and | have expressed concern that 18 of Horida's largest school districts, five nonths
19 w thout continued oversight and required 19 later in August of 2018 publicly debated whet her
20 verifications that the progress that we've nade, 20 threat assessnent teans were a good i dea and
21 the progress that this commssion has nade will 21 whet her they should be in place in every school .
22 dissipate and in sone cases the safety enhancenents | 22 That's the law Wy was it debatabl e?
23 wll regress. 23 W called themout, renenber? And then what did
24 And sone of the reasons for ny concern, and | 24 they do? They inplenmented threat assessnent teans
25 just want to recap this, is that and | said this 25 in every school on the canpus. But let's ook at
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1 sone data. So the data shows that that same 1 slightly larger they did alnost 1,500 threat
2 district that five nonths after the lawtook effect 2 assessnents. So you got to ask the question -- got
3 was debating whether threat assessnents were a good 3 to ask the question why the disparity?
4 thing is adistrict of 130,000 students. That 4 And is that disparity a coincidence or is that
5 district has 215 schools. They conducted -- think 5 reflective of culture inthat district? Is there a
6 about this, 1'mgoing to say it again, 130,000 6 commtnent to threat assessnents or the best way is
7 students and 215 school s, they conducted 139 threat 7 to prevent the next school shooting? O likein
8 assessnents during the school year in '19-'20, and 8 that district that debated it five months after the
9 61 threat assessnents during the year '18-'19. 9 lawtook effect, is it to check the box because
10 So I'll say it for the third tine, 130,000 10 there need to have threat assessment teans, they
11 students, 215 schools, and in '18-'19 they did 60 - 1 need to have a pro -- a process, so they got it,
12 - 61 threat assessments and in '19-'20 they did 12 but they really don't buy intoit. During 2018 and
13 139. Now that's not even one threat assessment 13 2019, we heard conpel ling testinony about the
14 per school for the entire 1920 school year in that 14 failed reunification. V¢ knowthat Broward County
15 district. Conpare that to another district wth 15 didn't have a reunification policy. V& know that
16 113 school s and a student count of 73,000 pl us. 16 they just enacted it now after we inquired.
17 During the sane period of tine and that smaller 17 So we tal ked about the threat assessments here
18 district did 383 threat assessnents in the '19-'20 18 at Broward Gounty, and we tal ked about the audit
19 school year. 19 report. V¢ talked about some of the data, but I'm
20 Yet another conparison shows a district with 245 | 20 going to just kind of sumarize it here again. Is
21 school s conducted 353 threat assessnents, and a 21 that in the period of time of August 2019 to June
22 slightly larger district with 312 schools did 1,466 |22 2020, 100 percent of the high and medi umrisk
23 threat assessments during the same period. So you 23 threat assessnents in Broward Gounty had
24 -- during the sane period you got one district with |24 exceptions. Sxty percent of all assessments -- 60
25 245 school s they did 353, a district wth 312, 25 percent of all 875 threat assessnents were mssing
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1 a nonitoring plan for the person who was assessed. 1 in Fort Lauderdal e, remenber they had the Quardian,
2 Hw can it be? 2 | talked about that a fewnmnutes ago. And the
3 So if you do a threat assessnent, you gather the | 3 zone cop was coming in and being asked to signit.
4 information. You may anal yze the information and 4 I's that nonsense still going on even after they say
5 60 percent of themdon't have a monitoring plan, so 5 they fixed it? Because 17 percent of these were
6 it means they didn't do anything withit. Here's 6 not even signed by a | aw enf or cenent
7 anot her staggering nunber that came out of that 7 representative. So we know that those threat
8 audit, is 20 percent of all 875 were mssing 8 assessnents are inportant and there's roomto do
9 teacher input forms. So, you' re supposed to get 9 nore, to do better. V@ knowthat there's issues
10 input fromthe teachers. 10 wth assessor. V¢ know what happened in here with
11 Renenber in the Qruz situation, they didn't get 11 the diversion prograns. ¢ tal ked about the camera
12 input fromall of the staff and there was sone 12 situation. V¢ talked about the camera situation
13 indication that even sone of the information was 13 even at MD, and | can go on with these but |'m not
14 made up in sone of those forns. So that was a 14 going to.
15 probl emthere and then 20 percent -- after they 15 So the reason why | recap all of that, is really
16 fixed the process, 20 percent were nmissing teacher 16 just to enphasize the point that while Florida
17 input forns, and 16 percent -- think about this, 16 |17 school s are for sure safer today than they were in
18 percent were missing initial student interviews. 18 2018, the work isn't done. And at least put the
19 So they weren't even interviewng the kid that was 19 question into the discussion, that we need to talk
20 the subject of the threat assessment. 43 percent 20 about is where do we go fromhere. Renmenber this
21 of the threat assessnents were not signed by all 21 conmi ssi on sunsets on July 1, 2023. And as |'ve
22 the required teamnenbers and 17 percent of the 43 22 been tol d many, nany tines as this commssion gets
23 percent were not signed by a | aw enf or cenent 23 ready to meet. Every tine this comm -- commission
24 officer here in Broward Gounty. 24 gets ready to neet, it's the schools and the school
25 So ve cal | ed out because the el ementary schools | 25 districts -- forvard to get white knuckl es because
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1 they' re concerned about being called out. 1 even -- the reason why |' menphasizing what | did

2 And | knowit's true because |'ve seen the 2 intherein that PowerPoint presentation is to --

3 scranbling as we prepare to get things done before 3 istosaythisis for the (ffice of Safe Schools.

4 we neet. The real question, | think, is howdo we 4 And | now adjust this to what we have in -- in

5 get to a point where they sinply do what is 5 | aw enforcement agencies, it's that we have robust

6 necessary, and don't need to be called out, and 6 training units. And those training units are there

7 don't get worried about when this commission is 7 to work with our |aw enforcement officers to make

8 meeting. That's the goal, isn't it? Nobody wants 8 sure that they get the nost up-to-date training,

9 tocall others out. | certainly don't relish doing 9 they have the right skills, they work closely wth
10 it, but it was sadly necessary. So here's the 10 them devel op relationships with the deputies, with
11 question: Is -- does the DCE (ffice of Safe Schools |11 the officers, and are there for them And they are
12 have the necessary authority and resources to 12 al so techni cal advisors, subject matter experts,

13 provide the level of oversight that's required to 13 and they have to have a relationship wth the

14 ensure our school s' safety and security continues 14 peopl e that they're providing the training for.

15 toinprove? And the districts that are not there, 15 But what we want to find out if, as an exanple,

16 get there, and stay there. 16 the training is effective, if our policies are

17 Shoul d the responsibility be with the Department | 17 effective, or what's going on, is that nost of us

18 of Education Gfice of Safe Schools? Should the 18 have sone entity that we call sonething to the

19 responsi bility be with the Departnent of Education 19 effect of a staff inspections unit. And so that

20 Inspector General ? Shoul d the responsibility be 20 they' re goi ng around checking on things, and that

21 wthadifferent Sate entity? Should there be a 21 they do this staff inspections, and they talk to

22 permanent conmi ssion that provides this oversight? 22 peopl e, and they review policies and procedures.

23 And that's where | want to kick to you-all to have 23 And if they find that things are not necessarily

24 this discussion. And one of the things | want to 24 where they need to be, or they find a problem or

25 just kind of add is -- think about this, we don't 25 they find fault, is that -- they don't go to the
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1 training unit to conduct the investigation, they go 1 SHRFF GALTIER:  Yeah.

2 tointernal affairs to conduct the investigation. 2 MR HARPRNG V¢ ve seen tine and again over

3 So ny questionis, | guess, concernis -- is 3 the years that we've been neeting with -- and

4 that is the Gfice of Safe Schools, whichis 4 everybody knows this, in your own, you know

5 charged wth being the trainer, providing technical 5 prof essional areas of endeavor without oversight

6 assi stance, being the subject matter expert, 6 and wthout accountability the rules are ultinmately

7 devel op their relationship with the schools, and 7 irrelevant. It doesn't matter what any rules or

8 getting with the districts and hel ping them the 8 | egislation happens to say about what people are

9 right entity also to inspect them oversee them 9 supposed to do. And | think the sheriff's conments
10 and enforce where it's necessary? And | guess | 10 about the Gfice of Safe Schools perhaps not being
11 say all that to say |'mconcerned about that. [|'m 11 the appropriate specific entity for enforcenent, |
12 not sure whether that's the right nodel. Soif 12 -- | think it's a point well-taken, if that
13 that isn't the right nodel, what is? Should there 13 particular office is supposed to be more of a
14 be a pernanent conmission? Shoul d we reconmend 14 col I aborator with the districts.

15 that to the Legislature? But where does this go? 15 But | think somewhere under DCE, there has to be
16 So I"mgoing to stop and ask you-all to pour 16 an auditing, an inspection, an accountability
17 your ideas out because | think that we need to do 17 entity or unit, in order to understand what's
18 this now given the fact that this conmission 18 required and what's not happening. Because the
19 sunsets on July 1st, 2023, which neans sonething 19 data flowthat they're getting fromall the
20 has to be done in this legislative session that 20 districts around the Sate is a mess. You know
21 starts in January or, which would be really pushing |21 now we' ve noved to nonthly reporting and, of
22 it, the next legislative sessioninearly 2023. So |22 course, | have great concerns about the validity of
23 those are ny thoughts, what do you-all think? Yeah, 23 the data going into SESR and -- and other reports.
24 go ahead. 24 So the reality of it is, tone, | -- 1 -- 1, you
25 MR HARPRNG | go break the ice? 25 know, having -- had not much tine to ponder the
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1 |ocation of whatever group it is, | think there 1 and many of the nost essential issues that we've

2 needs to be sone trained anal ysts and peopl e 2 tal ked about and addressed for years will not in

3 famliar wth this area of endeavor in order to, at 3 fact be resol ved.

4 the Sate level, hold the districts accountable. 4 | think I'madverse to a comssion for a

5 Because we've seen that, sadly, they will not 5 variety of reasons that | won't belabor, but |

6 ultimately do it thensel ves. 6 think the enpowernent -- |egislative enpowernent

7 And -- and | will just say this very briefly, | 7 with enforcenent abilities sonmewhere in DCE for the

8 hope that at our next meeting -- | amdisappointed 8 gathering of the information, the analysis, the

9 - and | hope that at our next neeting | amwong. 9 auditing, and then the ultinmate reporting on

10 Because right now -- and other conmi ssioners nay 10 conpliance is probably where it -- where it

1 share this sentinment, | feel asif | was at a 11 ultimately needs to be. | don't know on the

12 neeting that we were having in 2019. Earlier 12 granular |evel what that actually looks like, but I
13 today, | literally could replay the tape with a lot 13 think it's actually -- that's -- that's ny thought.
14 of what is happening. And | -- I, you know | feel 14 Thank you, Chair.

15 for alot of the entities that are involved and | 15 SHR FF GALTIER:  Conmi ssioner Carrol |

16 see Sheriff Tony, an independent -- independent!y 16 M CARRAL | -- 1 --1 just want to go back
17 elected constitutional officer saying that he wants |17 tothat -- that cool little statenent, that

18 to take ownership and possession back of -- of 18 ecosystemof |eadership, because | -- part of this
19 basically the -- the CRCAT essentially froma 19 di sfunction and disconnect is going to always be in
20 bureaucratic mess, for lack of better way to put 20 pl ace and by design because you have |ocal school
21 it. | -- I"msure very well-intentioned people, 21 boards that are locally elected and they ought to
22 but things like that don't make a lot of sense. 22 have a | evel of autonony to be responsive to fol ks
23 And | just have a feeling that when | cone back, | 23 intheir comuity. Sol -- 1 -- | believe that
24 w Il not be disappointed, and I wll not be wong 24 that decentralization was built into the systemfor
25 when | suggest that we will hear more of the sane, 25 areason. | don't believe that DCE has the
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1 bandwi dth to do the type of oversight that woul d be 1 to putting the responsibility back to where it

2 necessary, and if DCE didit, it would be a typical 2 bel ong, where local school districts have a

3 QA function where if -- if | was on the receiving 3 responsibility to inplement this in a way that

4 end of it, it's something someone else is doing to 4 keeps kids safe. And -- and there are certain non-

5 ne. 5 negotiabl es about that. And -- and | -- so | do

6 | woul d prefer that we suggest or recomrend that 6 think -- and -- and by the way, the private sector

7 school districts, as part of their 7 i ndependent outside reviews and audits are way of

8 responsi bilities, have the responsibility of 8 business. | mean, | don't think there's a private

9 conducting this independent audit. And you can 9 organi zation out there that doesn't have sone type
10 make it X amount a year, so it doesn't have to be 10 of independent audit that's done.

11 every year, that they're responsible for reporting 11 So | -- | would go for a hybrid because | -- I,
12 the results to the Departnent of Education and the 12 like these sheriffs, believe that | -- actually I'm
13 Gfice of Schools Safety. And if there are 13 nore posi tive than most because | think the glass
14 deficiencies cited in those audits, then | do think |14 ishalf full. There's been a trenendous anount of
15 the GFfice of Schools Safety and DCE has the 15 work in--in-- even here in Broward. | -- | -- |
16 bandwi dth then to work with school in terns of 16 know that we are dissatisfied with sone of the

17 training, technical assistance, and that type of 17 things they didn't get done, but they've got a |ot
18 stuff, to get school districts where they need to 18 done. And as a State, | do believe like you, that
19 be. 19 kids are safer. | don't think that they're safe as
20 If I"ma school superintendent and | own that 20 they can be or should be, but there has been a

21 audit process, | buy into that nore as opposed to 21 tremendous anount of work by a lot of parties that
22 sonebody coning and telling ne to do something. | 22 are comng together to do this.

23 just think if it's the Departnent of Education, 23 But when this comm ssion goes away and the

24 we're setting up a peer match between | ocal school 24 oversight goes away, and then you're two

25 boards and the Departnent of Education as opposed 25 superintendents down the road or you're a coupl e of
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1 education conmi ssi oners down the road and -- and -- 1 well, thisis howwe doit in ny school.
2 and fol ks get focused on different things, four or 2 Soit's not like when you gointoit -- and
3 five years fromnow aren't we back in the same 3 school systens are not |ike a MDonald's. Wen you
4 place and then everybody says, what happened? So 4 go into MDonal d's and | don't care if you go here
5 that's why | believe if you have a decentralized 5 or inGlifornia, you get the same exanple. You go
6 culture like we have here, which is not going to 6 to different schools -- or if your kids have gone
7 change because you have ind -- independent!y 7 to different schools |ike mne have, evenin the
8 el ected school boards, which | think is --is--1is 8 same school district, you understand that dependi ng
9 by design. | think it's good and | support that. 9 on who is the principal, | think things function
10 You have a Departnent of Education that sets the 10 much differently in those schools.
1 overal | policy and requirenents and -- and that 11 So | -- | believe that for this to work, it has
12 type of stuff and coul d provide training and 12 to be an independent audit. The responsibility of
13 techni cal assi stance. 13 that audit should be at a local level. | think the
14 And -- and even in the school districts, as much |14 resul ts ought to be shared with the Departnent of
15 as | like to say that | would like to see nore 15 Education and the (fice of School Safety, and the
16 consi stency in school districts, you'd still have a |16 Departnent of Education ought to be available by
17 ot of -- of autonony. In reading that report the 17 technical assistance, training, or whatever is
18 other day fromthe case over in Lee, | was struck 18 needed to -- to help our district close the gap and
19 by the statement that the woman nade in that -- 19 deficiencies that are noted. But if we put the
20 that case where she said, well, at this school the 20 burden on the Departnent of Education, | think it
21 principal said, inny school, we don't do blah blah |21 wll fail because, A they don't have the bandw dth
22 blah. And | won't go into what she said he said 22 or the resources todoit, and B, | -- | think
23 because it turned out to be unfounded, but that -- 23 you're going to have this because you do have
24 that's -- that's the culture | perceive, is that 24 locally elected officials.
25 when you go to a school, if the principal says, 25 SHRFF GATIER: Wl -- well, isn't that
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1 why, | nean, that's really what the questionis, is 1 - it -- it -- it -- | thought you neant, like,
2 that because you have, you know this, naybe they 2 they would do it to thensel ves.
3 shoul dn't be the ones to do it in the best case 3 M CARRAL N. No.
4 because they' re tasked with that or they have to 4 SHRFF GALTIER: Because that -- that isn't
5 wall it off in some fashion, you know But | can 5 going to work.
6 pay if -- but | bring concern about, you know they 6 MR CARROL: Mo
7 -- they messed up SES Rreporting. The FSSATS, 7 SHERFF GALTIER:  That's, you know --
8 renenber -- if you think back, and we've reviewed 8 SHR FF GALTIER:  Wo el se? Anybody? Sheriff
9 this in closed session -- remenber there's 9 Judd, go on.
10 district-wde FSSATs in the school base, and they 10 MR JUDD Wi chever avenue we -- we take as a
11 were supposed to be kind of along the Iines of what 11 Commission, we -- it's been denonstrated to us over
12 you're talking about. It wes a -- a self- 12 and over, even after the |aw passed, that absent
13 eval uation and a self-report. And until we call 13 sone accountability and consequences, they're going
14 themout, renenber what they were doing here in 14 toignoreit. They're going toignoreit. V¢ --
15 Brovard, is -- isthat it was all boilerplate 15 we' ve seen that all over the state. | nean,
16 information. It was check the box. There was no 16 Broward is the poster child, and | think it -- it
17 sincere, honest evaluation. It -- it was a ness. 17 astounds us nore so because this is where the
18 MR CARRQLL: |'m-- I'mnot saying self- 18 horrible tragedy occurred. But -- but the -- the
19 eval uation. |'msaying an independent audit, kind 19 fact remains that there has to be oversight and
20 of what Broward did, where it's an outside 20 there has to be accountability. Somebody's got to
21 organi zat i on. 21 have a --- a direct, but for, responsibility to
22 SHRFF QATIER: . Anoutside -- an 22 this.
23 outsi de -- 23 So whether we do it with an audit, as
24 M CARROLL: Yeah. | -- I'm-- 24 Commissioner Carroll said, or -- but if the audit
25 SHRFF QALTIER: VeI, different . But if it |25 cones back and then there needs to be, you know
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1 30, 60, 90 days, if it'snot -- if it's--ifit's 1 it. There needs to be sone sanctioning because it
2 not corrected in the 90 days, then you renove -- 2 doesn't appear to ne, | was going to say public
3 you remove the superintendent by State |aw then. 3 shamng or white knuckl es before a Conmission
4 You know either just -- you need to fix it or you 4 meeting, but even the jan -- grand jury doesn't
5 can't do that. They're not going to manage 5 seemto be notivation enough for some of the
6 thensel ves. V¢ fought with themwhen the | aw was 6 culture changes. So functionally, whatever --
7 inplace and the grand jury was calling for them 7 what ever we recommend, | think we've got to still
8 under oath. MNow if you're not afraid of a grand 8 have that training conponent ongoing. That's
9 jury, you're a silly individua because they can 9 probably got to be col | aborative and co-operative.
10 change your life forever. And we saw them defiant 10 And then whether Sate does it or sone outside
11 up to and appearing before a grand jury. 11 entity contracted by the school district, but |
12 SHR FF QALTIER:  Commi ssioner Petty? 12 think that conponent al so needs to be public in
13 MR PETTY: Solet's say we accused you of 13 nature.
14 favoring the Departnent of Education, sort of 14 Is it -- ny hope would be that the school boards
15 without regard to where this sits, it seens to ne 15 woul d cone to this equation and say, we're going to
16 the functions that are needed. V¢ talked about 16 be the ones that hold these superintendents in
17 training, and | -- and | think the (ffice of Safe 17 these districts accountable, but we haven't seen a
18 School s has taken that -- taken that charge from 18 lot of evidence of that, unfortunately. So
19 the legislation, and -- and it's doing Glman's 19 training, audit conpliance, and sone sanction. The
20 work in trying to train the school districts. | 20 other conponent that | -- | -- | don't want to
21 think you do need sorme sort of an audit conpliance 21 | eave out of this, and | don't know howto get
22 function. Were that sits, if it's an external 22 there to be honest with you, | thought that after
23 agency that comes inor State, | -- but that needs 23 what we -- the horror that we saw on February 14,
24 to exist. 24 that parents across the state woul d becone nore
25 And then there needs to be -- Chairman, you said |25 invol ved in hol ding their school boards accountable
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1 for these kinds of inportant school safety 1 we're seeing is that, you know Broward County
2 measures. And | don't -- | don't see enough 2 Public Schools did an audit. Is this the second
3 evi dence of parents being involved. | see parents 3 audit that they did, the one we're review ng now?
4 quite honestly nore concerned about whether or not 4 SHRFF QATIER: No. It's the first one.
5 their childis forced to wear a mask. 5 M SCHACHTER The first on the -- on the
6 Wthout getting into the politics of that, | 6 threat assessnents?
7 think -- 1 think that concern pal es in conparison 7 SHERFF GALTIER: Roght. Véll, they did a
8 to whether or not they come hone fromschool that 8 reviewthe first tine, even though they had a
9 day. So, you know, if there's a way we can 9 probl em so froman audit standpoint, thisis the
10 incorporate parents into this, and maybe that is 10 first audit of the newsystem They did an
11 school board level. Mybe it is a posting of the 11 internal reviewto determne whether it was a
12 audit on a website that the school district nay or 12 systemw de probl emor whether it was a problem--
13 may not control so they don't have -- they don't 13 MR SCHACHTER R ght.
14 have the ability to -- to undermne the results of 14 SHRFF QATIER: -- with the Sate.
15 that. And parents take notice of that and it gets 15 MR SCHACHTER R ght.
16 published in sone formor fashion that the parents 16 SHR FF GALTIER: They determned it was a
17 can make deci sions of whether or not they want 17 systemw de problem But under the new system
18 their child to attend that school or that district 18 this is the first audit of the new system
19 based on the audit results. \¢'ve got to find sone |19 MR SCHAHTER o ny -- ny, you know, ny fear
20 way to get accountability into the system And | - 20 isthat if we sunset and we're not here, even if
21 - | think school boards and parents are an 21 they had this audit, they would -- these -- these
22 inportant elenent of that. 22 systens woul d not be fixed. M other -- ny other
23 SHERFF QATIER: M. Schachter. 23 concern is that DCE and the (ffice of Safe School s
24 M SCHACHTER | -- | agree with all the 24 inherently -- | think you brought this up -- is
25 Conmi ssi oner' s conments.  You know, what -- what 25 their relationshipis -- is-- isreallyas-- as a
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1 hel per, and they're -- they're there to work with 1 did that follow? V' ve actually had internal
2 the school district. So I'mnot so sureif they 2 discussions. Should we bifurcate the teamat the
3 can be the -- the enforcer and the auditor at the 3 (fice of Safe Schools, where sone folks are
4 sane time. | thinkit's adifficult balance that 4 focused sol ely on conpliance while other folks are
5 they -- they have to walk, so | don't know where 5 focused sol ely on inplenentation. But it goes to
6 that audit or that -- that authority sits. Isit 6 bandwi dth i ssues. Wien you -- when you have a
7 in FDCE instead? So... 7 smal | teamand then now you're splitting up all the
8 SHRFF QALTIER: CGan | get -- one second. 8 duties with all this work, it -- it can becone
9 Yeah. 9 overvhel mng and daunti ng.
10 @ ahead, Commi ssioner Carroll. 10 And to Conmissioner Carroll, your point about
11 MR CARRALL: | don't want to put Commissioner 1 it's alocal control state, so we -- we keep
12 Sewart or Chancellor Qiva on the spot, but if -- 12 tal king about how each district kind of has their
13 when we tal k about consequences because if -- if 13 own personality, | don't knowif that's the right
14 this came up at the Departnent of Education and 14 termfor it, but it's -- it"'sinour State
15 sonebody di d have significant issues with an audit 15 constitution that we're a local control state made
16 that was done, realistically, what type of 16 up by local elected officials that represent the
17 consequences coul d DCE | evy on the school district? |17 popul ation that -- that they observe. Should that
18 M QIVA Sofirst, isit a--it's--it'sa |18 i ndependent audit happen at a local level, if -- if
19 -- Andsol -- | think first of all, tokind of 19 there was sonething like that, | think, to share
20 speak to the question to the roomabout giving an 20 and both carry your point, it -- it wouldn't be an
21 opi ni on because now that the conversation evol ved, 21 i ndependent review of the school district, but how
22 that the task has been identified. This really 22 do you get the local officials to share, at |east
23 calls for the (fice of Safe Schools to nanage 23 wth these parents, to help be part of an
24 conpl i ance, perpetual devel opnent, and then al so 24 i ndependent audit world.
25 manage oversight. Were -- where did that -- where |25 Maybe that's -- a school board nenber could be a
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1 part of it. Like, if there could be some | anguage 1 and conducts. And if nost aren't followng the
2 around the vision of, who are stakehol ders that 2 |'aws or inplenenting the laws, and they having a
3 need to conpletely be a part of that auditing 3 valid teaching certificate, you could open an
4 process, and how does Safe School s support the 4 investigation and they coul d face possibl e
5 training of those folks to do the independent audit 5 sancti ons.
6 and take those results and findings and then help 6 SHR FF GALTIER:  Commi ssioner Larki n- Ski nner,
7 make our school s safer. 7 go ahead.
8 But to your point, we do have a code of 8 M. LARANSKINNER  So | -- | think
9 professional ethics, and any educator that holds a 9 Commi ssioner Garroll's idea of the external audit
10 valid teaching certification within the system 10 isagood one. | nean, we all do that in private
11 coul d be brought to Professional Practices and have |11 business, it's required. However, | have grave
12 sanctions taken against their certificate. There 12 concerns about the sunsetting of this particul ar
13 are sone statutory authorities that did -- they 13 Commi ssion just based on the lack of progress and
14 give oversight to the Sate board to inpl enent 14 lack of urgency that we see. | nean, we've talked
15 sanctions on school board sal aries, superintendent 15 alot the last day and-a-half about our
16 salaries. There could be conversations about 16 frustration. And |'mnot suggesting that this
17 | evera -- leveraging, wthholding funds, whether it 17 Conmi ssi on necessarily be permanent, | think an
18 was Sate driven or federally driven. But that 18 extension is warranted until we cone up with a
19 gets into a dicey situation as well when they start 19 pernmanent solution. But ny biggest concernis
20 pulling district funds that are there to support 20 having an i ndependent body ultinately have
21 kids who are a victimof adults, And | don't know 21 oversi ght.
22 what they' re supposed to be doing. 22 So where do those external audits go? |If they
23 How do you -- why are you punishing kids? So -- |23 don't go to an independent body, whoever's reading
24 | think that's part of this conversation, but it -- 24 themor not bothering to read them is that --
25 ultimately, we have a code of professional ethics 25 that's bad, right? And -- and people won't read
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1 them They won't. Eventually they won't. So 1 | think this warrants an independent body that
2 having sone i ndependent body |ike this that has 2 focuses solely on this issue and all of the things
3 that oversight that doesn't have a connection to 3 that have been un -- uncovered here
4 the work, that | -- 1 -- I -- I"mnot behol den to 4 Because there may be issues wth | eadership
5 the educational system |'mnot behol den to DCE 5 here, and | know there are in other counties, I
6 I"mhere because | care about this. | care about 6 know there are. It's not going to go awnay. V¢
7 the people of Horida. | care about people in ny 7 haven't even talked to people fromother counties
8 districts. | care about kids. | care about you- 8 really. And we should, that should be a part of
9 all, | care about what happened here. 9 this at sone point. Sothat | -- | just -- | don't
10 It's disturbing and distressing. The lack that 10 real |y have, like, a permanent solution in mnd at
11 -- that | actually have nore urgency, | think. | 11 the nonent, but | do believe an extension of this
12 wish | could be here to fix it, but | don't want to |12 particular Conmssionis warranted. V¢ put a lot
13 live here. | don't want to be here. And -- and 13 intothis. | don't want to walk anay fromit until
14 that sounds terrible, but that's how!| feel today, 14 | feel like we're somewhere better, and | don't. |
15 very passionately. So ny biggest concern about 15 mean, we're a little better, but we're not better
16 sunsetting this is that we need an independent body | 16 enough.
17 that's going to read those audits and -- and then 17 SHRFF QALTIER: So -- so your point on the
18 make suggestions and recommendations for 18 audit is the audit was supposed to go to the audit
19 inprovement. Qherwise, it's all going to go away. 19 conmittee back in August. They actually posted the
20 People are going to forget. And | -- and | think 20 audit. | believe it was around August 2nd. It was
21 it needs to be singularly focused on this issue. 21 inearly August that this audit was posted publicly
22 That"s the other thing because | thought for a 22 on the Broward Gounty School s website, early
23 noment about the G | thought about a different 23 August. This is nowthe end of Septenber.
24 body in DCE  But the -- the reality is all of 24 Wien's the first tine that anybody took notice
25 those entities have other things to focus on. And 25 of this audit? It's been there for the nedia.
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1 It's been there for the public. It's been there 1 Having peopl e standing up there and it -- it has
2 for two nonths. It's when we raised it. MNow all 2 moved some, not as much as others. But look at the
3 of a sudden, here you go. So | think that goes to 3 -- look at the difference in the attitude and the
4 that point. 4 whol e approach the superintendent has.
5 And vwhat seens to nove the needle? \Men 5 Adsol -- | -- | think that -- that what
6 sonething gets reported up at Tal | ahassee, no 6 happened or didn't happen with this audit report is
7 offense, but | don't know that anybody pays a | ot 7 proof of your point. That you -- you got to have
8 of attention to the State board neetings. Wo sits 8 sonepl ace for it to go work is going to get acted
9 on their TV and watches it, right? Wat people 9 on. And there has to be sone public hearing of it
10 watch this? You do? Yeah, Secretary Tanayo does. 10 because otherwise it becomes an audit report that
11 I"'mgoing to start. | want to-- | -- |"msure 11 goes on a shelf figuratively or it goes on a
12 it'sreally -- 12 websi te nobody sees. Because we do have some
13 MS. TAVAYQ | watch all of it. | -- | watch-- |13 public coments. V¢ have, | think, about six or
14 | watch all of it. 14 seven public coments cards that we need to get to
15 SHRFF QALTIER:  You can't get your wife to 15 before we break so --
16 watch it? But -- but look at the nedia coverage. 16 Qonmi ssi oner  Power s.
17 Look at the articles and paper. Look at -- ook at 17 M5, PONRS So | just want to say really
18 what this gets, you know | think that your point 18 quickly in defensive school boards a little bit
19 at least -- your point resonates. It's that maybe 19 that the mgjority of us, | knowat least the two
20 you need a conbination of both. You need that 20 school board nenbers that sit here, | knowfor sure
21 audit -- that report, maybe to sone degree. But 21 do followthe lawand we fol | owthe law set by the
22 you' ve got to have sone way that -- what -- what 22 Legislature and our Governor in our Qounty. So,
23 has been proven here, what noves the needle, is the |23 you know, | don't -- | just want to not be the
24 public aspect of -- that is what's noving the 24 broad- brush of Broward County to be reflective of
25 needle. That's what's affecting the change. 25 what's happening in the mgjority of school
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsr eporting. com

www. | awsr eporti ng. com



Amended Sept enber 28, 2021 Pages 166. . 169
Page 166 Page 167
1 districts across the Sate. 1 affected change. It has and peopl e have |istened.
2 And are there inprovements even in the best 2 So -- but no, you'reright. | nean, you do have a
3 school districts? Absolutely, but to the point 3 |ot of school boards out there, and again, it's
4 about the audit, | think it's a good idea. In ny 4 like with everything. You have some that are doing
5 other job, | get audited regularly, 5 it the right way so there is no doubt about that.
6 progranmati cally, fiscally, and the DCE takes those 6 Yeah -- Commi ssi oner Dodd?
7 results very seriously. | think that they look at 7 MR DD Chief, you need to renenber that
8 that and make recomendations. |f there were 8 there's still a mgjority of superintendents in the
9 really bad things happening, then there would be 9 Sate that are -- in nore the snaller, nediumsize
10 consequences. 10 counties. So we need to talk about school boards
11 And | think that's the key to any -- anything 11 hol di ng superintendents accountabl e. There are
12 that's done -- if we're going to review sonething, 12 still, | think, 45, naybe, elected superintendents.
13 then there has to be authority to make changes, not 13 And so, you know there is a chance for the public
14 just suggestions. Because what we know sitting 14 to elect a constitutional officer, a
15 here for four years, three years, listening, we've 15 superintendent. And | would also like to say that
16 made suggestions and that's all they are, nothing 16 we do know how nuch this commission gets action, in
17 happens. So unl ess there are consequences and 17 your reaction, we've seen that and, you know so
18 authority to make those changes, then we are just 18 before neetings, -- . | nean, | heard one
19 meeting tomeet. So | -- | -- there has to be 19 comment er just talked to sonebody before the
20 consequences. 20 meeting, they are comng up to testify, you know
21 SHRFF QALTIER:  Yes -- yeah, and | -- and | 21 that's a week before, two weeks before things are
22 hear you but | al so have to say you know about all 22 getting done.
23 of this, as you can see fromwhat we put up there 23 It kind of remnds e of the strategic plan.
24 yesterday, is -- is that this conmssion's work has | 24 And | don't think we have a very strategic plan
25 been nore than just advisory. It -- it has 25 here. V¢ brought up an act and, you know we nade
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1 recommendations, but it's like, oh, boy, we got to 1 corrected or there are financial consequences. And
2 - Ve got to get together because we're not doing 2 there were the two that you had referenced earlier,
3 what we supposed to do. And that, you know that 3 is very specific. And as you nentioned,
4 really does -- | can see the result of the work 4 conplicated, but just the financial part wth those
5 this coomssion and | think it's great. 5 audits, can have an inpact.
6 SHRFF QALTIER: W, that's where the 6 | agree with what everyone has said that unless
7 culture has to change. Because it -- it -- it -- 7 there are consequences, and very often what we have
8 it shoul d be doing, you know, what's that the -- 8 found over tine is unless those consequences are
9 the -- the test is not what you're doing when 9 public, it just continues to be perpetuated. Soif
10 peopl e are watching, it's what you're doing when 10 there is away to -- to leverage what's already in
11 peopl e are not watching and that's where we need to | 11 place, wth conplenmenting that with sone
12 get that's the goal. But so we do have public 12 consequences, | think that's probably the best
13 coments -- 13 solution to that.
14 Yes, Conmissioner Sewart, yes -- yes. 14 SHRFF GATIER: Cay. @ ahead.
15 MS. STEMRT: If | could just quickly talk about |15 MR SCHACHTER  And, you know, just -- just as -
16 the fact that School districts are audited, all of 16 - | just want to thank all the commssioners. |
17 them And they are audited financially, they're 17 think on the last few days, even though it's been
18 audited with their FTV, and they are audited where 18 hard and upsetting the people of Broward Gounty
19 there are any points of law And there are under a |19 really owe you a debt of gratitude. And to the
20 100,000 students that need that is done by Auditor- 20 Sheriff, | knowall the hard work you put into
21 General, and if there are over 100,000 then those 21 this. Thisis not just the last fewdays. You're
22 are done by a CPA firm-- independent CPA firns. 22 working on this constantly hours on the phone,
23 And all of that information goes to deal with -- 23 reaching out to all these officials. So thank you
24 there's certainly the tine those have to be 24 for all your hard work.
25 corrected. | think, generally speaking, those get 25 SHRFF GALTIER:  You're wel cone.
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1 So this is what -- we did call a comment here, 1 meeting, we could but just to get your feedback on
2 but 1" mthinking, you know tell ne what you-all 2 it. And again, these are recomendations that
3 are thinking is that we have another neeting 3 we're making. As you know, well, to senators and
4 sonetine after the first year. Let Superintendent 4 representatives, -- and ultinmately, they' |l make
5 Cartwight do her work, get sone things going. 5 the decisions about whether they concur with the
6 Legislature is going to meet. There is an early 6 recomrendations and what they're willing to file.
7 session this year, January, February. Maybe -- 7 So that's the way | see the process going, is
8 maybe sonetine after the |egislative session and 8 we' [l conpile everything that you-all have and then
9 we'll see what the results of that are. That's the 9 send it back out to everybody. Andif thereis,
10 tine frane that 1'mthinking. Is that -- anybody 10 you know no objection to that, then -- you know
11 have any other thoughts on that? | nean, we're not 11 we' ve already started the process with thembut
12 doing anything formal but | don't see any value in 12 it's still early, sowe can, you know, add
13 trying to meet again between now and the end of the |13 additional things. So that's what -- that's how |
14 year. | think we wait until the first part of that 14 see the process going unl ess you-all want to do it
15 year sormetine and then see where things are -- . 15 differently.
16 Comi ssi oner Carrol | . 16 MR JUD The only thing that | -- | think we
17 MR CARROLL: How-- howare we going to -- 17 need to focus onis if we truly claimthat there
18 there has to be a face-to-face neeting, but howare |18 needs to be oversight, would that be auditing and
19 you going to finalize what the legislative 19 consequences or DCE involved init. | think -- |
20 recommendations will be for this session? 20 think what we need to do is at |east have a Zoom
21 SHRFF QALTIER: | think what |'mgoing to do |21 meeting, once that's crafted and then we get
22 - is take your -- take your reconmendations that 22 everyone's input. Because | think, if we can
23 we W Il receive here by the next week, you know a 23 agree, we can get -- to send to the Legislature to
24 coupl e of themwith these, maybe send sonething out 24 say, well, we sunset soon. And there is enpirical
25 to everybody. And if we have to have a tel ephonic 25 evidence that if sonebody doesn't stay on sone of
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1 these school districts. If it doesn't happen then 1 So | think that, you know, we have these
2 it wil regress. And | think -- so | truly think 2 di scussi ons and see what their thoughts are. Share
3 that once we crack this |egislation we probably 3 sone of those thoughts back with everybody and
4 need to at least have it on the record, but we can 4 certainly we could do a Zoomneeting. W coul d
5 all agree with that are substantial myjority, | 5 meet again in person. And it doesn't have to
6 guess. 6 happen -- it doesn't have to happen in this
7 SHERFF QALTIER:  And |'ve already had some 7 | egislative session. And then, you know naybe
8 di scussi ons with nenbers of the Legislature about 8 there's nore -- maybe there's sonething nore that
9 it just to put this on their dashboards so that 9 we're not thinking about that doesn't necessarily
10 they knowthat it is sonething that we're at |east 10 require legislative action. | guess | don't see
11 reconmending. V& know it has to be addressed. 11 that. It is going to require some sort of
12 That it's obviously a 100 percent concurrence that 12 legislative action. There has to be sone.
13 if --if this was July first, 2023, and this 13 The question is, does it happen this session or
14 Conmi ssi on goes away, there's going to be 14 next. You know, another possibility is if it takes
15 regression, and if there's no oversight, | don't 15 nmore tine to craft it, like Commssioner Larkin-
16 see anybody that disagrees with that. 16 Skinner said, is that maybe they extend this -- for
17 So the questionis -- is what to do and howto 17 a year or so for a period of tine. | don't know
18 doit. Sowe already had that, so we know they 18 There's a lot of options. But | think that -- |
19 were thinking about it. So maybe that they craft 19 think the entities will really have to weigh in on
20 it because they're the ones that ultinately make 20 it or the leadership if the Legislature, the
21 the decision. Qoviously, we can provide input. | 21 Qvernor's (fice, Conmissioner, corporate, and |
22 want to have discussion wth Gonm ssioner -- about 22 think there's a nunber of stakehol ders that need to
23 it, | think he needs to weigh in. And and | 23 weigh in. And, you know, naybe even to sone
24 imagine -- | don't knowthis, but | inagine the 24 degree, even superintendents or other school boards
25 Qvernor's (fice also may vant to weighinonit. 25 to sone degree that are doing a right, naybe they
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1 shoul d have an opportunity to weigh in on what it's 1 difference. The positive tone, and reported

2 going to look like, but | don't think that's 2 results were an anazing turnaround fromwhat we've

3 unreasonabl e either. So | think that's how-- | 3 all seen at previous conmission hearings.

4 think that's how we can nove down the path. 4 For the first tinme since ny daughter Gna, and

5 MR SCHACHTER  Sheriff, we're going to have a 5 the 16 other wonderful soul's were nurdered, there

6 grand jury report that's going to come out 6 is hope for Broward citizens. To be clear, there

7 hopeful l'y in the next couple of nonths, and | think 7 is nore work to be done and we demand acti on.

8 there's going to be, | think, alot -- alot in 8 Every fanmly in Horida shoul d be thankful for the
9 there that needs to be worked on. | think we 9 changes driven by the work of this conmission. As
10 shoul d keep doi ng what we're doing. This is 10 the father of Gna Mntalto, ny forever 14 year-old

11 working, we're making progress. | feel, so... 11 daughter who was a victimin the MSD shooting, |

12 SHRFF QALTIER: Yeah. Al right. Solet's |12 want to thank you all as well.

13 start with -- so we started public coment -- we do |13 The inprovenents and school safety have cone

14 have several people that want to nake public 14 frommiltiple sources. The Sate (ffice of Safe

15 comments.  So I'mgoing to call the folks up with 15 School s, the Sate Board of Education, the Forida

16 conpl eted public coment appearance forns. As 16 Legislature, and the governor. \# nust recognize

17 always, we ask you, you need to limt your conments | 17 the | eadership of house education and | abor

18 to three mnutes. It wll beginwth M. Mntalto. 18 chai rman, representative Chris Latvala and his

19 MR MNTALTQ Good afternoon. |'Il start off 19 staff in the passing of the recommendations of this

20 ny conments on today's testinony by saying that 20 comission into law Athough Horida has seen

21 this Comm ssion shoul d be extended. The reason is 21 sone i nprovenent in each session since the 17

22 because this inportant work must continue. 22 wonderful soul s were taken fromus over three years

23 Leader shi p makes a difference. Sheriff Tony, 23 ago, it's clear that more needs to be done.

24 Superintendent Cartwight's testinony today showed 24 V¢ were hopeful to see bipartisan discussion and

25 anyone watching that |eadership can indeed nake a 25 action through law that continues the progress that
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1 Florida has made in the area of school safety. W 1 for success. This commission's discussion

2 shoul d al so recogni ze the need for continued 2 yesterday seened to support that kind of idea. V¢

3 support fromthe current and future speaker of the 3 are hopeful the Florida Senate will work with the

4 house and president of the Forida Senate, for the 4 house in the 2022 |egislative session to pass a

5 | aw changes reconmended by this commission be 5 conpr ehensi ve school safety bill, enacting many of

6 enacted. The chairnman of this Commssion, and 6 this body' s outstanding recomrmendati ons.

7 Parkl and's forner nmayor, and now Sate 7 | ask everyone to pl ease take a noment to

8 Represent ative Hinschof sky, have been -- have been 8 renenber the 17 individual s taken on February 14th

9 great advocates for school safety. 9 of 2018. And | thank all of you on this comm ssion

10 Sane with Parkland, the school advocacy group 10 for your tine and dedication to making Horida s

11 bounded by famlies who lost a loved one in the MD |11 school s safer.

12 tragedy, net earlier this year wth Senator -- 12 SHERFF QALTIER:  Thank you, M. Mntalto,

13 Senator for education -- Chair Latvala, and Chair 13 next is Anna Fusco.

14 Qualtieri, to plan a legislative path forward. 14 M5, FUSGQ  Good afternoon, how are you-all?

15 During this meeting, Sand with Parkland proposed 15 | stand here speaking on behal f of the Broward

16 the idea of creating a school district nental 16 educators and support staff here in Broward Gounty

17 heal th coordinator. This positionis simlar in 17 Public School .

18 nature to the school district safety specialist, 18 M5, FUSCQ | want to thank all of you for the

19 woul d requi re specific education and experience to 19 hard work, the tremendous amount of tine you've put

20 be had. 20 intoit, and wanting to create a -- just a

21 They woul d be charged with coordinating the 21 positive, safe space that we need in -- everywhere.

22 mental heal thcare of students that have gone 22 Qur school s are very inportant. Qur educators walk

23 through the behavioral threat assessnent process 23 into our school s every single day know ng that they

24 and nake sure that the care that they are receiving |24 have children's lives that they need to protect.

25 fromvarious providers, has the student on track 25 And the first thing that's in their heads is safety
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1 first, and then howto educate them 1 maki ng sure that we're going to get it.
2 Having strong | eadership in our Broward County 2 And | do work hand-in-hand with Lori Al dahof f
3 public schools is very inportant. | know you all 3 {sic}, Debbie Hxon, that have taken this role to
4 know me. 1'mnot a hidden face to any of you, even 4 sit on our board, and | know they have to sit
5 behind this mask. You know how | stand very strong 5 through lots of things that is so hard to hear. As
6 on supporting our educators and all the resources 6 for you, M. Schachter, and you, M. Parry, sitting
7 that they continuously need and continuously ask 7 here knowing that you're doing this work is so
8 for. Qur public school systemalways seens to be 8 hard, but you're still doing it because you care,
9 the place that's always underfunded, and great 9 and you want everyone el se to knowthat there is a
10 expectations al ways seemto be happening. And our 10 purpose for this safety. | also stand to speak
1 teachers weather through it, lots of tines taking 11 very strongly on promoting, through Ayssa's Law
12 out of their own pockets to take care of the needs 12 that Lori has spent dedicated tinme and hours to put
13 of their students. 13 forward, and she wants Alyssa's Alert to be known
14 V¢ know that safety is inportant. Broward 14 and understood, and through the SaferViétch app in
15 Teacher's Lhion is going to stand very strong in 15 our schools. And | know you heard that our
16 always wanting to put that first, and making sure 16 educators don't have it downl oaded yet.
17 that our educators understand the inportance of 17 Not a -- not a great amount. First and
18 putting that first. Wen there's a training, when 18 foremost, the communication piece has to happen.
19 there is a new safety protocol, when there's a new 19 They need to understand what it is. They need to
20 safety policy, but first and foremost that they 20 understand why. In that, |'mdedicated to working
21 need is to knowthat it's there. They need to 21 wth Lori and the security group of Broward County
22 understand howto get it, and they need to be put 22 Public School s to make sure that we understand what
23 forth with the training. And | really respect 23 it's about, so they do feel confortable and safe
24 every one of you that want to sit here through 24 downl oading it, and knowthat it saves a life. And
25 these many countless hours and taking the tine for 25 that's what's inportant. So we need to get themto
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1 understand that it's not tracking them but it's an 1 under stand why and how they do it. Thank you.
2 app that has a direct alert that can save alife. 2 SHERFF GALTIER: Al right. Next up is Jeff
3 And that anybody that has it can use it wthout any 3 Kelly.
4 repercussion. The sol e purpose is to save a life. 4 MR KELLY: Thank you, Sheriff Qualtieri, and
5 So I"'mcomitted to standing with Lori and 5 conm ssi on menbers. Thank you for all you do. As
6 anyone el se who wants to advocate for this app, and 6 a vendor -- | amnot a panic button vendor. | work
7 just to get the first and forenost, is the 7 in comunications related to interoperability. As
8 communi cation. M scommuni cation is the nunber one 8 you mght inagine, many conpanies cane to ne. Your
9 situation of why people don't do things because 9 gui dance | ed the charge. You nandated video
10 they just don't know Soif we can keep 10 sharing. You mandated interoperability between
11 communi cating, getting the right information out, 11 disparate radio systems. So given the history of
12 and us encourage people to listen and pay attention |12 the 16 counties that | work with, beginning wth
13 and receive the information, that is going to be a 13 Captain Francis in Semnole Qounty five years ago,
14 success. And |'mconmitted to doing that wth Lori 14 many conpani es cane to -- to ny conpany, Miual
15 and with Debbie, our school board nenbers, and, of 15 Link, and said we'd like to integrate wth you so
16 course, you've net our new interi msuperintendent 16 that when we can answer this RFP, we can tell the
17 who cane into a broken systemand only wants the 17 Sate of Horida that yes, we can provide radio and
18 best for us. And | genuinely believe she does. V¢ |18 video interoperability.
19 just have to get people to stand with her and let's |19 Now | just -- | think this is ny eighth neeting
20 get the work done, and in Broward Teacher's Uhion, 20 |"ve attended. |'ve never spoken before, for a
21 inny leadership, we are conmtted to doing that. 21 nunber of reasons | wanted to stay out of it, but
22 So thank you guys again for everything you' ve 22 there were questions that were brought up yesterday
23 done. Thisis atrenendous amount of work. And we |23 that | tried to speak. There was a conpliance form
24 want to nake sure that we help with this message in | 24 inthe contract with the Sate of Horida. There
25 making sure that safety happens and the peopl e 25 was a conpliance formthat must be filled out by
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1 both the vendor and the district. And you nust 1 has a lawer. It took tine.
2 check the box for all the issues that sone of you 2 S0 in sone cases, contracts were not signed
3 have described. Interoperability, video sharing, 3 until early sunmer with an August 1st deadline. So
4 direct into 911, so forth, and so on. Wat's the 4 what 1'Il tell you right nowis, |"mquite busy, as
5 bottomline here? The bottomline is the vendor 5 you mght inagine, traveling the four corners of
6 wll not get paidif the conpliance formis not 6 the state over the conming weeks, naking sure that
7 filled out. 7 that integration is conplete. MNow staffing,
8 I"mbeing pestered now by a few charter school s 8 Conmi ssi oner Sweari ngen requested -- or questioned
9 that are all but conplete with their panic button 9 if youwll -- the staffing. There's quarterly
10 downl oads, their interoperability of video-radio 10 testing required as part of the contract. Wio's
11 sharing. And they want to get the forns, they want 11 going to audit those forns that all the schools in
12 toget it off their plate, and I'mgoing to vant to |12 larger districts are doing the testing, that the
13 address a coupl e of those in some counties in the 13 pani ¢ button did what it was supposed to do.
14 next coupl e or three days. 14 Notify all the staff nenbers, connected radio-
15 Especial ly to that question about a survey about |15 video, connected to 911.
16 interoperability and direct to 911. The tineline 16 There was a -- there is a path here that needs
17 of that, well, honestly, ladies and gentlenen, 17 to be checked. So | applaud the Commissioner, that
18 we're far frombeing conpleted where the apps are 18 he needs more staff. No question. As far as
19 connected right to 911. As you might inagine, you 19 conpl i ance goes, | amtroubled Iike you are. | am
20 know Security Director Hay is doing a world-class 20 not in the panic button business. |'mvery
21 job, and his staff is nothing short of remarkable, 21 troubl ed that only 15, 17, 18 percent have
22 but let's think about what they did. There are 22 downl oaded the app. And -- and these
23 nine vendors, so contracts had to be negotiated 23 professionals, the teachers and teacher's unions
24 wth the Sate of Horida with nine vendors. N ne 24 coul d not be nore wrong.
25 vendors have nine |awers. The Sate (fice of DCE | 25 They are not being nonitored unless they're in a
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1 geof ence canpus and they turned the | ocation 1 work, obviously. | can't -- | -- | mean, since
2 services on that we're all famliar with per the 2 Marjory Soneman Dougl as happened, emotionally for
3 application. And it is, | wll tell you firsthand, 3 meit's been very difficult. But | can't even
4 that Capital Press has had a robust programfive 4 i magi ne what those of you that have served the way
5 years ago where you had a little conpetition, and 5 you have, howyou doit. And | just -- | honor it
6 it was 54 percent. After Parkland, that rose to 84 6 so mich. | so appreciate it.
7 percent. | wll further tell you that Brevard 7 |"ve -- I've -- |'ve been part of this culture
8 Qounty, 110 school s that 1've worked with, in 8 of Broward Gounty Public Schools. | raised two
9 meeting with the union that they brought it early 9 anazi ng daughters withinit. And | got -- | was --
10 on, they signed an MU with the union. Nunber 1 -- 10 | was floored to hear a few days ago that we just,
11 SHRFF QALTIER: M. Kelly -- 11 officially in Broward Gounty, passed policies in
12 MR KELLY: -- there were no -- 12 regards to our famlies being reunited. Because
13 SHRFF QALTIER: -- you're -- you're -- 13 when -- when | cane to talk to you before, | had
14 you're already over four mnutes -- 14 recal | ed ny experience being on -- within ny
15 MR KELLY: Ckay. 15 children's school, even though | wasn't the chair,
16 SHRFF QALTIER: -- and you need to conclude. | 16 like, governing -- well, at one point, | actually
17 MR KELLY: Let ne -- I"Il wapit up. Issue 17 did becone a chair and chaired the area.
18 nunber one. Inthe MU there will be no 18 So | had to find out and know the policies. And
19 puni shnent for a false activation. Nunber two, 19 then fromour policies, we have to go to our State
20 they promsed never to nonitor a district enpl oyee 20 statutes and what governs themand how t hey
21 if they weren't at work. Wth that, | close. 21 actually nade the policy. But then it seens |ike
22 Thank you. 22 when you get to the local |evel, and everybody has
23 SHERFF QALTIER: Al right. Thank you. 23 an interest in certain things, you like to
24 Kristina, | believe, Braziel? 24 wordsmth everything around as close as you can to
25 MS. BRAZIEL: Ckay. Thank you all for your 25 the statute so that you can proceed with what it is
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1 that you think needs to be done. 1 hel p you to bridge the gaps between your
2 But anyway, when | look at the situation with 2 jurisdictions and how it is that you're follow ng
3 the jurisdictions, and with what it is that you 3 through on your threat assessnents. As well as, |
4 need to do and the authority that you have within 4 love what | heard about the mental health and what
5 this board, | do think that the Department of 5 you-all are talking about doing and having a point
6 Education needs to be involved. But | also think 6 person in order to support those services that are
7 that there has to be a true governing |aw office 7 given. So thank you for your tine.
8 that connects. | nean, there -- there has to be 8 SHERI FF GUALTIERI:  Thank you for your comments.
9 authority in going in, and there has to be people 9 Kevin -- Kevin Bol ling?
10 that are actual Iy policing these situations. 10 MR BOLLING | would like to thank you guys.
1 It's kind of sad to say that we really need that |11 Beautiful job. And that's all I wanted to say.
12 kind of structure, but when you talk about budgets 12 Thank you.
13 and to hear that we have a audited budget for it, 13 SHERIFF GUALTIERI: Al right. Thank you. FEric
14 and -- and I've tried to be pretty deep in Brovard 14 Gar ner ?
15 as far as what they' re doing with their noney, and 15 MR GARNER  First of all, | have to apol ogize
16 I've never heard at a school board neeting -- | 16 for ny attenpt at ny appearance. | -- | actually
17 also sat at years and years and years of school 17 had a doctor's appointnent before this and had to
18 board neetings and tried to give input on that | 18 do a little work. Thank you, guys. | -- | know
19 thought was best for our kids. |'ve never heard of |19 you're working hard and -- and you're doing God's
20 us having a state -- that the Sate audit as far as |20 work for sure. |'ma teacher at Marjory Stoneman
21 our budgets -- 21 Douglas. | was there that day. And today | want
22 SHRFF QALTIER: M'am you're over three 22 to talk to you about the hesitancy that teachers
23 nmnutes, so you need to concl ude, P| ease. 23 are feeling. | knowthat it's been brought up
24 Ms. BRAZIEL: So | just definitely think that 24 about Alyssa's Law. | amgoing to tell you the
25 you need nore work. | think the Legislature has to |25 teachers are 100 percent behind Alyssa's Law.
Page 188 Page 189
1 We are -- we could not be nore for having nore 1 you.
2 safety, nore security, and nore ability to reach 2 SHERI FF GUALTIERI: Al right. Thank you. Last
3 out to |aw enforcenent when an event occurs. But | 3 one is Mchael Sirbola.
4 have sone trepidation about the -- the application 4 MR SIRBOLA: Yes. Hello to everyone here who's
5 that's being used or -- or endorsed in Broward's 5 | ost someone. Your notive -- notives are certi --
6 schools, and | -- | cannot speak to other school 6 certifiable, and for that reason, | want to point
7 systems. The trepidation has to do with the end- 7 out that if we were to nove forward with sonme of
8 user agreenent and how invasive that end-user 8 the things we're tal king about, children woul d
9 agreenent is. Now, |'ve -- |'ve heard other 9 suffer. We're all here to prevent that. And we
10 speapl e -- people speak that there's geofencing, 10 don't want to hold people as good or bad, and I'm
11 and it only applies once we get within a certain 11 going to use ourselves as a denpbnstration, | guess.
12 area, but that's not what the end-user agreenent 12 W know your notives, and yet, if we nove
13 says. 13 forward, for exanple, with Alyssa's Law, eventually
14 So if | have that agreenent, that it's only 14 three to maybe 30 kids are going to die needlessly
15 going to do sonething when | amwithin a general 15 because what's going to happen is the teachers who
16 area of ny school, I'Il download it right nowin 16 have access to those alarns are going to have tens
17 front of you. But until that tine, |'mstaying 17 and hundreds of thousands of ROTC fake guns noving
18 with Fortify Florida to satisfy the law, and | know | 18 in and out of schools. They will sometines doit,
19 that's -- that's probably what | shouldn't be 19 sometimes won't, sonetines they'|l hesitate. The
20 saying, but | -- | -- | believe that. And | -- 1'd |20 FBI will, you know, go in every time and they'll
21 be willing to talk further with any of you about 21 say, well, there was a hesitation here. Well,
22 this, but | knowthis is just public coments so | 22 they' Il go through a lot of those hesitations
23 don't -- | don't know that | can be asked 23 before anyone finally says maybe we shoul d not have
24 questions. But please, | want you to know we are 24 fake guns that are sold on the basis of how real
25 100 percent in support of the law itself. Thank 25 they are.
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1 And by the way, we'll have nore people and nore 1 eventual ly sorts this all out
2 school s sign up for ROTC because guns are passe. | 2 Inreal-time, it's nore difficult. For exanple
3 mean, that's |like using an old phone with a cord to 3 right now, if you want to make children safe, to
4 it, you know. W need to be teaching real things 4 make schools really safe, give responsibilities for
5 that matter in the newworld. So that's an 5 those children so that they're facing the person
6 exanple, the fact that we are doing now what we're 6 responsible for themright there face-to-face, not
7 accusing that the school district of having done 7 a governor, not a corporate office or something
8 before. They aren't bad people. Wy are we here? 8 So that's where the safety lies, and give them back
9 W' re here because the 1944 US Constitution 9 responsibility for testing and for assessnent of
10 mandat ed you guys to have the right to have a 10 those children that you took away. That's the real
11 m ni mum of public safety. You have a 11 source of this issue. And yes, don't give themcom
12 responsibility to us. 12 -- full control, then give yourself control over
13 And by the way, you're representing a governnent |13 those teachers and those schools and exert strong
14 that isn't applying that to vaccines. So when you 14 central control, but give the direct
15 are tal king about Broward, two months |ater 15 responsibilities to those teachers if you want rea
16 debating State laws that potentially endangered 16 change
17 children's lives that we took an oath to defend. 17 There's a void right now that's been left
18 That is why we do this because, obviously, states 18 because the testing is up in the air. There you
19 do pass those kinds of laws. It is just common 19 go, pass -- propose sone |egislation to ban those
20 reactive thinking to think otherwise. The Hague 20 fake guns. That's just common sense. |f you can't
21 woul d be prosecuting the State of Florida if we 21 do that, don't dare tell other people to change
22 were a country for mass crinmes against hunanity 22 Hal f the people here aren't wearing masks. That's
23 because to pronote natural herd imunity is COVID 23 against the science, and it's a part of the
24 eugeni c genocide. So these aren't questions, these 24 libertarian --
25 are facts, and these, you know -- history 25 SHERI FF GUALTIERI: M. Sirbol a--

_ _ Page 192 Page 193
1 MR SIRBOLA: -- it's anti-governnent. Forget 1 REPORTER S CERTI FI CATE
2 about policies when we're tal king about children's 2
3 lives, please. 3 THE STATE OF FLORI DA
4 SHERI FF GUALTI ERI:  Ckay. Thank you. 4 COUNTY OF BROMRD:
5 MR SIRBCOLA:  Thank you very nuch for giving nme 5
6 the tine. Thanks. 6 I, Johnny Caldera, Court Reporter and Notary
7 SHERI FF GUALTIERI: Al right. That's the |ast 7 Public, certify that this transcript is a true and
8 public conment we have. Please renenber to get 8 conplete record of ny notes
9 what ever comrents you want on the legislation in by 9 I further certify that | amnot a relative
10 next Mnday. And everybody safe travels back. And | 10 enployee, attorney, or counsel of any of the parties
11 we' re adj ourned. 11 nor am| a relative or enployee of any of the parties
12 (Thereupon the proceedings concluded at 5:43 p.m) 12 attorney or counsel with the action, nor am|l
13 13 financially in the action
14 14 DATED this 15th day of Novenber 2021
15 15
16 16 9héhﬂ9¢(2&&xk¢d
17 17 Johnny Cal dera
18 18 Notary Public-State of Florida
19 19 My conmi ssion # HH 182910
20 20 Expires Cctober 6, 2025
21 21
22 22
23 23
24 24
25 25
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