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1 I NDEX TO APPEARANCES 1 ALSO PRESENT:
2 2 Shevaun Harris, Secretary, Department of Children
3 COWM SSI ON MEMBERS: 3 and Fanilies
4 Sherriff Bob Gualtieri, Chair 4 John Suess, Pinellas County Sheriff's Ofice
5 Kevin Lystad, Vice Chair 5 Anni e Wiite, FDLE
6 Jim Martin, Esq., General Counsel 6 Heat her Pence, FDLE
7 Pat Stewart, Commi ssioner 7 Tom Foy, FDLE
8 Grady Judd, Commi ssioner 8 M ke Phillips, FDLE
9 Dougl as Dodd, Conmi ssi oner 9 Jennifer Mller, FDLE
10 Ryan Petty, Conmi ssioner 10 Devin Lovett, FDLE
11 Mar sha Powers, Comm ssi oner 11 PRESENTI NG SPEAKERS:
12 James Harpring, Comm ssioner 12 TimHay, Director, DCE Ofice of Safe Schools
13 Chris Nel son, Conmi ssioner 13 Eric Hall, Senior Chacellor, Florida DOE
14 Ri chard Swearingen, Cormi ssioner 14 Sylvia Ifft, DOE
15 Max Schachter, Commi ssioner 15 Sal |y Lawrence, Sarasota County 911 Coordi nator
16 Mel i ssa Larki n- Ski nner, Commi ssi oner 16 Jeff Kelly - Public Speaker
17 M ke Carroll, Conmissioner 17 Keith Touchberry, Chief, Fellsmere Police
18 ALSO PRESENT: 18 Department and Indian River State College
19 Christina Linton, FDLE 19 Chris CGcio, Major, Director of Law Enforcenent,
20 Sinmone Marstiller Secretary, Agency for Health Care |20 St. Lucie County Sheriff's Office Adjunct Faculty,
21 Admi nistration 21 Indian River State College
22 Jacob Oiva, Chancellor, Dept. of Education 22 John Teske, Director of Security for SDIRC
23 Josefina Tamayo, Acting Secretary, Department of 23 Emergency Operations Center ESF 1 LTC, USAR, M
24 Juvenille Justice 24 Dr. Kelly Amatucci, Ed. D., Indian River State
25 25 Col ege, Dean of the School of Education
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1 PROCEEDI NGS 1 called FERTES. |'d like to first start off with
2 (Thereupon, the fol lowi ng proceedings were heard at | 2 Dr. Kelly Amatucci. Dr. Amatucci is the dean for
3 320 p.m) 3 the coll ege of education at Indian Rver Sate
4 SHRFF QALTIER: Al right, we're going to 4 Qollege. Over here is Myjor Chris dcio. His
5 go ahead and get started again. V&Il call the 5 the Drector of Law Enforcenent for the . Lucie
6 meeting back to order. 6 Qounty Sheriff's office, and he is adjunct faculty
7 So, we're pleased to have with us this 7 with Indian Rver Sate Gollege. And then finally,
8 afternoon Chief Keith Touchberry fromthe Fellsnere | 8 M. John Teske, who is the Drector of Security for
9 Police Departnent. V¢ |earned about a programthat | 9 the School District of Indian Rver County. Heis
10 he was instrunental in inplenenting through Indian |10 al so the energency operation center, energency
1 Rver Sate Qollege called Future Educators 11 support function in any case we have to activate,
12 Response To Emergency Stuations. (ne of the 12 and he is a lieutenant colonel inthe Lhited Sates
13 things that we've all stressed for a long period of |13 Arny Reserves, serving as a mlitary policenan.
14 time is howinportant the teachers are in school 14 So, the four of us represent, or on the
15 safety. Wat this does is to inplenment school 15 | eader ship cadre for a collaborative effort known
16 safety and preparedness at the earliest possible 16 as Future Educators Response to active shooters.
17 time. These teachers are going through their 17 And a little bit about where we are, if you' re not
18 training at the college |evel. 18 famliar with Indian Sate Rver Qollege, it's
19 So, thisis ajoint partnership with the law 19 based in Fort Pierce, whichis &. Lucie County.
20 enforcement and Indian Rver Sate Gollege. 'l 20 And |RSC has satellite canpuses in Martin . Lucie
21 turn it over to Chief Touchberry. Appreciate you 21 and Ckeechobee counties as well. But it services
22 bei ng here, thank you. 22 students well beyond its four county border.
23 CH EF TOUOHBERRY: V¢l |, thank you, Sheriff, 23 Essentially, what FERTES is, it is alaw
24 and thank you for that introduction. | would like |24 enforcenent driven initiative designed to partner
25 to introduce our |eadership teamfor our project 25 wi th the school districts in our area, those
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1 primarily serviced by Indian Rver Sate ol | ege 1 exercise, which we will talk about, but it is

2 and the Gfice of Safe Schools, which has been 2 designed to prepare this energency preparedness

3 instrunental in providing sone support and gui dance | 3 mndset in our future educators.

4 for our efforts. 4 The bottomline is this, we are trying to

5 And vhat FERTES is, it is a program-- FERTES, | 5 shift the paradigm In the wake of the MD

6 it’s an academ ¢ program designed to prepare our 6 shooting, all of us got back into our school s and

7 future educators for where they will work upon 7 we started working with our educators and we

8 graduation. And this project began by asking a 8 started inplenenting the laws that were put in

9 sinpl e question: what are we doing to prepare our 9 place. And we really sawa lot of deer in

10 future educators? And speaking to folks in the 10 headl i ghts [ ook. And we know that that is still

11 busi ness and | aw enf orcenent and school s, we 11 happening. But if you look at howthis wll

12 learned that we're really not doing anything. And |12 transpire over the years, every student now that
13 when we | ook back at the first documented shooting |13 goes to college at Indian State Rver Col | ege,

14 in Arerican history, | believe it was in 1764, in 14 comng froma school systemthat has to perform

15 Pennsyl vani a, and we’ve had hundreds of school 15 these drills, ultimately you will have gone through
16 shootings si nce. 16 12 years of active shooter drills as a student

17 Ve think it's about time that we started 17 bef ore you show up in college to learn howto

18 working on the front-end with our educators before |18 becone a teacher. And we think that is significant
19 they graduate, so that they are ready for wherever |19 when you look at the grand scheme of things. And
20 they’ re going to work. Be it a public school 20 we want themto be prepared.

21 district, a private school, charter school or what |21 Devel opment has been ongoi ng since 2019. And
22 have you. And so FERTES i s designed to develop an |22 the programcontent is based on what we consi der

23 energency preparedness m ndset. 23 best practices by | aw enforcenent, subject natter
24 Now, there is an active shooter conponent to 24 experts, school safety specialists, the (ffice of
25 this program and it does culminate a live 25 Safe School's, and of course our School of Education
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1 at Indian Rver Sate (ollege. V¢ alsoloopinthe | 1 And so to talk a little about how we do this,

2 col l ege security officers as well because they are 2 we're going to go through the list of speakers

3 on canpus, and they are very visible. 3 here. Mjor dciowll come up and he will talk

4 And to date, we have had two prograns, two 4 about the | aw enforcenent piece to our program

5 groups of interns that have conpleted a basic |evel 5 Then M. Teske will talk about the content that

6 version of our program And the full programis 6 they' ve contributed. And Dr. Amatucci will follow

7 schedul ed to be i npl enented this acadenic year. 7 up with howwe are rolling this out at the college

8 VW' re already starting, underway, Qctober 15th, 8 | evel.

9 actually, will be our next group of students that 9 So, Myjor dcio.

10 we put through an active live scenario. The |ast 10 MJICRAAQ od afternoon, Conm ssion.

1 time we did a scenario was in February. It was 11 Thank you for your tine today. |'mhere to present
12 actual ly the subject of sone |ocal news along the 12 the law enforcenment portion and the roll that we
13 Treasure Qoast, and it was a good article. 13 play in helping to devel op this programand the

14 Essential |y what we are doing at the col | ege 14 roll that we play to actually carry out this

15 level is that we are nolding and shaping. V¢ got 15 program | think we all understand in this room
16 wi th our school districts and we said, “Wat do you | 16 that today's threats require a deeper collaboration
17 want your future educators to know no day one,” 17 bet ween | aw enf orcenent and educators. And | think
18 because they have a I ot of orientation things that 18 that collaboration has to go deeper than the

19 they have to go through, “Wat do you want themto |19 traditional relationship between school resource
20 know on day one, and how can we include that in 20 officers and the school s that they serve. It's a
21 this progran?” And that’s how we got our school 21 conpl ex environment and it requires conpl ex

22 districts involved. So essentially, at the college |22 sol utions and responses. And it takes a team of

23 |evel, we are nolding and shaping the product and 23 peopl e to be able to put together these responses
24 then we ship themoff to their enployer and they 24 as you have worked on as a Conmi ssi on.

25 sand and paint. 25 This committee, or this FERTES program
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1 addresses real needs and Cormission findings. | 1 bui It around a culminating four hours, or a
2 think we all understand that the Conmission reports | 2 capstone, if you wll, of scenarios and exercises
3 that have come out fromthis group have identified 3 designed to teach the teachers howto respond to an
4 i nconsi stenci es that exist within school canpuses. 4 active shooter on their canpus. And it’'s not just
5 I nconsi stencies that exist wthin school districts, | 5 a video. V¢ actually want to walk themthrough how
6 i nconsi stenci es that exist wthin |aw enforcenent 6 to barricade and fortify their room ¢ walk them
7 response and how they handl e threats of active 7 through how to run. V¢ wal k themthrough how to
8 shooter situations that nay arise. And those 8 fight. W showthemwhat that |ooks |ike and
9 i nconsi stencies still exist today. So we endeavor 9 actually let thempractice that in a controlled
10 as a FERTES teamto try to address these 10 environment. V¢'Il talk about that as we nove on.
1 i nconsi stencies at the education |evel, so that 11 But we have to begin sonewhere and that somewhere
12 when these student teachers arrive at their 12 is the mndset that these student teachers need.
13 canpuses, they have high I evel of expectations for 13 Unhfortunately, we live in a world today where
14 the districts and the school s that they work for. 14 these are life skills now And we present it ina
15 Conmi ssi on reports al so identify gaps and 15 way that not just on a school canpus and confined
16 resources to deal wth those who conmuni cate, 16 by school walls, but one of our teachers that went
17 either verbally or otherwse, threats to comit 17 through a sinmlar programin &. Lucie County, back
18 mass targeted violence. W also address these 18 about two years ago, went through what we call Code
19 issues at their core by giving the teacher, or the |19 Red Training, and the fortify, barricade, run,
20 student teachers, by working foundation, so that 20 hide, fight, if youwll, two weeks later he was at
21 when they show up at their schools, it does set 21 the Jacksonvi |l e Landing when that shooting took
22 those high level of expectations for their schools |22 place. And he actually used what he was taught to
23 as well as the districts. 23 save his own life and get out of danger.
24 V¢ nove on in the culmnating program as 24 And that really reinforced to us how inportant
25 Chi ef Touchberry tal ked about. This programis 25 it istoprovide this level of training at a
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1 begi nning institutional level for teachers so that 1 parall el safety and security. So we cannot just
2 they have these skills when they show up on their 2 afford to put our education into teachers to
3 school canpuses day one. So again, the mindset is 3 prepare themhow to teach, we have to prepare them
4 that these are life skills now 4 howto deal with enmergency situations. They need
5 Stuational Anareness. V¢ nove into a piece 5 to know that before they show up on canpus.
6 where we want to reinforce what teachers shoul d be 6 They need to be reninded to be vigilant in
7 | ooking for when they show up to their school 7 their observation skills while they’ re working. V¢
8 canpus. | spent a large part of ny career as a 8 promote concepts such as | ocked doors, nonitored
9 bonb technician. And as a bonb technician, we 9 Ingress and Egress routes. Qear Code Red and
10 woul d respond to cal | s of suspicious packages and 10 Active Shooter Response Policy. Identification of
1 devi ces, and we woul d heavily rely on peopl e who 11 safe areas and hard corners in their classroons and
12 already worked in that environnent to tell us what 12 actual |y show themwhat that |ooks |ike and why
13 bel onged and what did not belong. Because for ne 13 it's considered a safe area or a hard corner. And
14 as a bonb technician, anything would be a field day |14 we also reinforce to themthat these are not just
15 for ne to consider a suspicious package. ¢ want 15 words in areport, lives depend on these concepts
16 teachers to al ways be on guard. To identify and 16 and that is the foundation of our training.
17 report itens that do not belong, statements that 17 This goes back to See Sonething, Say
18 shoul d not be nade, what did they do with that 18 Sonething, but we want to spell it out deeper so
19 information. And FERTES is very inportant in 19 they understand it. So just as inportant as the
20 providing that information to them 20 observation in listening skills that teachers have,
21 Al school staff should have clearly 21 staff nust know howto report what they see and
22 established roles and responsibilities that are 22 hear. This is where school safety specialists,
23 outlined in their witten policies, as outlinedin |23 that collaboration that we already have with them
24 your Commission findings. HEducation, as Chief 24 this is where that relationship becones very
25 Touchberry says, many tines, education nust 25 inportant.
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1 It's also very inportant that individual 1 pat hway to viol ence, we want themto understand how

2 enpl oyers and principal s have significant roles in 2 they may manifest thenselves, these behaviors, they

3 assessi ng the teachers needs and being able to 3 mani fest thensel ves in the classroomand then what

4 respond to them Saff nust be enpowered, as part 4 do they do about it. Wo do they report that to,

5 of our education, to report any type of suspicious 5 and what is the tine sensitivity of that report

6 behavi or and nust do so expeditiously, because tine | 6 that needs to take place. This is also referenced

7 is of the essence here. That also includes who can | 7 back to See Sormething, Say Sonething.

8 call a Code Red and initiate active shooter 8 FERTES provi des an overview of resources for

9 response. 9 intervention, so that these teachers know what

10 V¢ then nove on to a concept that the 10 resources they have available to be able to deal

11 Commission is very famliar with and that is the 11 w th these behaviors when they arise. A the very
12 pathway to violence. V¢ spent sorme tine talking to |12 last Commi ssion meeting, you all received a

13 the student teachers on what that pathway is. V& 13 presentation on the Behavioral Threat Assessnent

14 focus on the steps of that pathway with the focus 14 Managenent Programand that program as we see it,
15 on the perfect storns of behaviors that we're 15 is going to surely further and enhance this cause
16 | ooking for with these students when they nake a 16 on how to address and identify and renove

17 threat in a classroomthat, “I’mjust going to 17 individuals fromtheir pathway to viol ence.

18 shoot up the school ,” which ironically enough, M. 18 Qur curriculumis in alignnent with the BTAV
19 Teske was dealing with on the drive down here 19 paradigmshift, in that traditional |aw enforcenent
20 today. Spent a good part of our drive dealing with |20 operations aren't necessarily focused on j ust

21 that on the phone that was taking place back in 21 arrest and conviction, but on removing that

22 Indian Rver School Dstrict. 22 individual fromthat pathway to violence to get

23 Qrucial tothis presentation is a segnent 23 themthe help that they need. The ultinate

24 entitled Qpportunities for Identification, where 24 culmnation of the FERTES programrests in the Run,
25 not only do we want the teachers to understand the |25 Hde, Fight program And one may ask, “Wy Run,
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1 Hde, Fight? And we sinply answer that because 1 entails as part of the discussion when they do

2 it's a starting point. 2 that. They learn to use sinple tools and

3 Wiat we want it to do and what we endeavor to 3 techniques to quickly fortify and nust do so under

4 do is take the best of the well-known active 4 the stress of tine. So we actually tine themin

5 shooter response prograns that are in existence and | 5 the scenarios on how fast they can fortify that

6 put themtogether into one programto give thema 6 room And ironically enough, they think that it's

7 foundation. Are we subscribing to the texthbook 7 probably five mnutes that they took to fortify the

8 Run, Hde, Fight curriculun? No. But what we are 8 room and inreality, it was four seconds. So they

9 doing is taking the best of all the prograns, 9 can acconplish a lot in a short amount of tine.

10 putting together a foundation, educating the 10 And that bolsters their confidence that they can

1 teachers with the understanding that when they go 11 actual |y do sonethi ng about this.

12 to their respective school districts, that school 12 So, with regard to Fight, we need to

13 district may subscribe to a specific program 13 understand and the student teachers nust understand
14 Qur desire is not for our curriculumto bein |14 that this is alast resort. V¢ not, and we stress,
15 conflict with what their district teaches, but to 15 we do not advocate the teachers go out and hunt

16 come inalignment withit. Sothisis why we start |16 down the bad guy on their own. This is when you' ve
17 with a hybrid version, if youwill, of Run, H de, 17 done everything that you can do to run, escape,

18 Fight. 18 hide, fortify and the bad guy is still breaking

19 Qur presentation provides expl anations, 19 into your secure location and then you have no

20 demonstrations and practical exercise on Rin and 20 other choice but to fight.

21 H de, which also includes Fortify and Barricade and | 21 V¢ believe as a FERTES curricul umconmittee
22 Fight. V& want student teachers to not only see 22 that we cannot do that through a video. V¢ have to
23 what it | ooks like to barricade a room but we want |23 practice it. W have to walk through it. V¢ have
24 themto feel what it |ooks like to barricade and 24 to show the teachers how to make a stand and where
25 fortify their space with all the conplexities that |25 to make a stand in their classroom ¢ have to
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1 show themhow to secure the body and the weapon so 1 this, howto fight. Qurrently, that portion of the
2 that they don't get shot and their students don’t 2 training is conducted by |aw enforcenent training
3 get shot. V& have to walk through these exercises 3 cadre.
4 and we al so have to do so under a span of tine. So | 4 Now, because of the nature of the training
5 that creates a level of stress for them 5 we' re doi ng, we have been very sel ective of the
6 Utimately, they're sinple techniques that 6 types of tenperanents that we use fromlaw
7 they can do. And in the beginning you' |l see that 7 enforcenent in conducting this training. Because
8 deer in the headlights | ook that they have, that, 8 we don't want to shock and awe the teachers and the
9 “Ch ny gosh, | don't think | can do this.” But at 9 staff. That is not our goal. They don’t show up
10 the end of the curriculum you see that they 10 to this training to see what Chris can do, they
11 realize howsinple this can actually be, and again, |11 show up to this training to | earn what they can do.
12 only as a last resort. 12 So ve want it to be sinple, ve want it to be
13 V¢ provide basic | evel training, which 13 relevant, we want it to be reproducible under the
14 includes, as | nentioned a few of these already, 14 level s of stress that they can anticipate, should
15 where in the roomto nake a stand and deal with the |15 this type of situation occur before them
16 aggressor, how and where to be positioned prior to |16 V¢ are also extrenmely mndful of our audience
17 their entry into the room howto manipul ate the 17 and their anticipated concerns. | ammarried to a
18 body, how and where to strike the aggressor and 18 school t eacher, so | understand, firsthand,
19 with the ultimate goal to escape. To get away from | 19 anticipated concerns that she has when she has her
20 danger. Their jobis not to take somebody into 20 Qode Red drills and the types of problens that they
21 custody, their job is to get away fromdanger and 21 face on their canpus.
22 to take those that they're in custody of their 22 So this culmnating training forns a central
23 children awnay fromdanger as well. So student 23 focus of FERTES. The entire curricul umfeeds and
24 teachers participate in a series of static and 24 expands on these concepts that |’ve tal ked about
25 fluid scenarios that run themthrough howto do 25 already today. Wile the practical exercise may
Page 127 Page 128
1 formthe capstone of the FERTES program curricul um 1 directives, ensuring that the message i s getting
2 the school safety specialists can carry the 2 pushed down to the lowest |evel within the school
3 majority of the load when it cones to preparing our | 3 district.
4 school s and our future teachers for energency 4 V¢ as the school safety specialist bring that
5 s8ituations. 5 educators point of view V¢ always keep teachers
6 To further discuss the roles and 6 and students at the forefront. V@ have to be
7 responsi bilities of the school safety specialist, 7 careful, safety and security, if you push, push,
8 intheir own roles and in supporting FERTES, is M. 8 push, we kind of forget what students are in school
9 John Teske, Director of Security and Emergency 9 for; tolearn, to build culture and clinate, to be
10 Qperations for Indian Rver Public Schools. 10 loved. As the school safety specialist, we kind of
1 M TESKE Good norning, Comission. It's an |11 keep that refresher going with everyone that’s on
12 honor to be here. |'mvery hunbled to be here. 12 the comttee, that they're only here for a certain
13 |"ve been in education 27 years; teacher, assistant |13 nunber of hours per day and days per week, and we
14 principal, principal. School safety is a passion 14 have to keep education at the forefront, yet
15 of mne. It's personal. V¢ all volunteer to be 15 keepi ng themsafe the entire tine.
16 here. | just want you to know Thank you for what | 16 V¢ renind our college students, our
17 you're doing. It's an honor to be here. 17 candi dates, that sonme of you may choose the charter
18 So, | also serve as the school safety 18 school path, or naybe the private, or public, so
19 specialist for Indian Rver County, as been 19 we're serving candidates in this programthat nay
20 mentioned before. Vérking with ny peers in 20 not be in public school. V¢ re sharing the
21 (keechobee, . Lucie, and martin Gounty. The 21 differences and the regul ations and the policies
22 school safety specialist, we pulled theminto our 22 that they may encounter when they choose their
23 t eam because we wanted insight fromour neighboring | 23 workpl ace and where they want to teach children.
24 counties. And we serve as the liaisonto the 24 A vays adhering to (fice of Safe School mandat es,
25 FERTES teamwith Ofice of Safe School mandates and | 25 state policies, local school board policies, law
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1 enforcenment directives. 1 sonething and say it's going to work in every
2 There’s a lot of things that we ask of our 2 county, in every school. And those are a few
3 educators to renmenber and keep fresh in their 3 exanpl es of who we communicate with on a daily
4 mnds. As aprincipal, trying to run a school, he 4 basis to make decisions within the district that
5 or she has a lot to keep track of. W as the 5 wll best benefit kids.
6 school safety specialist help themdo that, 6 V¢ continue to update the teamon senate bill
7 remnding the teachers that they' re going to have 7 and House bill Ianguage fromour C(ffice of Safe
8 several groups of people, several sets of 'rules, 8 School s nonthly webi nar neetings. ¥ have our
9 mandates and policies that they have to followin 9 sunmer conference that we network and coor dinate
10 their classroomto keep students safe. And it’s 10 with each other. Qur job is to push that down to
11 not just something that the principal nmade up, this |11 the teans and kind of not overload our student
12 is astate directive that they need to adhere to. 12 candi dates, our new teachers, but ensure that they
13 So that's our job to serve as a resource to all the |13 have the framework of what they need to go into
14 principal s and teachers, as well as the college. 14 their newwork | ocation and work with their
15 V¢ have to learn to work with teachers’ 15 cooperating teacher to understand a background of
16 uni ons, Communi cation Wrkers of America, our 16 what's expected with them
17 support unions, heal th departnent, building 17 Ve wll facilitate the collaboration between
18 departnents, State Fire Marshall's (fice, those 18 the col l eges, the | aw enforcenent agencies, and
19 are just sonme exanples of what the school safety 19 eventual |y the classroomteacher, which effects our
20 speci alists have to work with, deal with, 20 children, which is why we're doing this.
21 communi cate with, push the right information down 21 Here are just some types of support that we're
22 to principals. And then teachers, our role is to 22 offering our student candidates, the college |evel
23 ensure that the FERTES team understands that one 23 students. For now we are working . Lucie,
24 size doesn't fit all. That each district |ooks a 24 Martin, Indian Rver, Ckeechobee County. Those are
25 little bit different and you just can't do 25 links there to their school safety plans. Those
Page 131 Page 132
1 are confidential documents. You would have to use 1 to thembefore they actually set foot in their
2 the school safety specialist to access this 2 cl assroom
3 information. They're not enployees yet, but we are | 3 Quardians. ¢ are exposing our students to
4 working with their cooperating teacher and 4 the fact that your |aw enforcenent, people who are
5 principal to allowthemaccess to view these 5 there protecting you, nay | ook different.
6 docunents that they woul d need to build safety 6 Dfferent uniforns, different agencies. You nmay
7 plans in their classroons. 7 have a guardian. Sone of our students that cone in
8 So that is very inportant to understand that 8 don’'t understand what the difference in. \¢'re
9 certain docunents are not accessible to college 9 giving a brief overviewof the guardian program
10 students. They're going to need participating 10 Were's the single point of entry? Wy does this
1 teachers, principals and school safety specialists |11 school in ny county | ook different than this
12 to help themreview these plans before they start 12 school ? Wy is this one | ook hardened nore than
13 student teaching. 13 this one? Wy is this one separate on a different
14 Dill conpliance. Wy do we do these drills? |14 property and this one is located in the city?
15 Wiat is the purpose of it? Wat types of drills 15 V' re explaining what a single point of entry |ooks
16 are we doing? \¥'re giving an overview \¥ know 16 at, letting themknowthat it wll |ook different.
17 they look different in every county. They | ook 17 If you have a building that’s much ol der, it's
18 different in every school and every classroom V¢ |18 going to look a lot different.
19 have to teach themwhat a scenario-based drill 19 So we're just exposing themto the reality of
20 looks like. Wy dodrills look different ina ESE |20 what a single point of entry |ooks |ike and you
21 Center or a -- dothey look different in Pre-Kand |21 anount be behind a single point of entry the entire
22 kindergarten? Absolutely, yes. Sowe're goingto |22 tine you're teaching. |f you're on the track or
23 be conpliant, we're going to followthe mandates, 23 the recess field, you are outside the single point
24 but we have to understand that our audience is 24 of entry. Sothat’s our job, as the safety
25 different at every school and we are exposing that |25 specialist, towork with the principals to
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1 understand you still have to be kept safe, whether 1 greet people, you're going to take the direction
2 you're on a bus, on a recess field or at the track. | 2 fromlawenforcenent. \¢'re training themhowto
3 V¢ have an obligation and a duty to train you and 3 react in these situations with miltiple and
4 keep you safe. 4 different |aw enforcenent agencies comng on their
5 Cameras. Capital outlay and things that are 5 canpus.
6 wi thin the school that help keep themsafe. Access | 6 And overall we just want to be a cooperating
7 control. V&' re giving an overview of what this 7 teacher friend. V¢ want to work with the school s
8 systemlooks |ike for them W& have the physical 8 and the principal s to produce a candidate that's
9 security, then you actual ly have the training and 9 ready and can think critically on their own when
10 preparation for that. That goes along withit. 10 they receive a job and they start school. That's
1 And ve want our student candidates to understand 11 very inportant. \& want themto be nentored and
12 somebody may not be physically standing in your 12 trained fromthe district and school. But we want
13 classroomor in that hall, but you are protected. 13 themto understand there are certain tool s
14 You are being covered under a security canera. 14 available to them W listed Fortify FL as one of
15 Access control or a security monitor. And that may |15 them You can be trained on that any tine before
16 | ook different at each school. So they have a 16 you start. That tool is there and available for
17 foundation, they can understand what that’s going 17 you. So as a school safety specialist, we're going
18 to look Iike. 18 to keep themupdated on what products and vendors
19 Local |aw enforcement agencies. Wois 19 and tools are available to themwthin their county
20 supporting you in your school ? What agency is it? |20 and their district.
21 Wio woul d respond if there was an emergency? Hw |21 And | know Myjor Qcio covered standard
22 fast would they get here? It could be police and 22 response protocol s, but we understand Run, H de,
23 sheriff. It could be nuch nore extensive than 23 Fight is the foundation. And as they nove to their
24 that. As we all know Wat to do when they do show | 24 i ndivi dual counties, they could be trained on Alert
25 up? It’s not the tine to go up and shake hands and | 25 Aice, using the crisis alert, Run, Hde, Fight.
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1 Dfferent protocols of support. 1 shooter. And that's very inportant to review these
2 During the training that Myjor Gcio had 2 energency nanagenent plans with the student
3 mentioned, where its hands on, we train, we 3 candi dates before they are hired in their district.
4 barricade doors, we reviewdifferent doctrine with 4 So we know energenci es cone unannounced and t hey
5 them Utimately, there'd be breakout sessions and | 5 may look a lot different. So we would give a brief
6 times where you're going to be hired in Indian 6 overview of these plans with the students.
7 Rver. You mght be in Martin Gounty, you might be | 7 So we understand, those of us, | knowthat the
8 in . Lucie or other and you can network and 8 Cormittee, the Conmission, you all understand this,
9 practice with teacher candidates fromyour county 9 but the mental heal th aspect, the support training
10 where you're going, to be able to run these certain |10 is so inperative, so inportant with our new
1 mock drills that we have at the training center at 11 teachers comng out. V& want to nake sure that
12 the college. So that prepares themeven nore for 12 their mental health is at the forefront. That we
13 when they step into their school. They' re very 13 understand student staff and teachers, there are
14 famliar with the specific protocol that their 14 support networks in place for themat the coll ege,
15 district is using. 15 on our team They need to know where the supports
16 The active assailant response plan, the 16 our before they enter the classroom That's not
17 energency nmanagerent plan, the crisis alert plan, 17 sonet hing they shoul d be asking at Christmas tine
18 these woul d not be studied in depth with the FERTES | 18 when they' re hired. So we've provided sone |inks
19 program it would be an overview That's 19 and sone overviews of the inportance of nental
20 reassuring themthat there is a planin place, that |20 health training and the nental heal th aspects for
21 there is protocol in place. Wo do you ask for? 21 students and teachers within our team
22 Wio do you pick up the phone and cal | when you 22 Wth that said, | appreciate your tine, thank
23 don’t understand the energency nmanagenent plan when |23 you very much. And "Il nove on to Dr. Amatucci.
24 it’s atornado drill? W're talking all 24 DOCTCR AMATUOO :  Good afternoon.  Thank you
25 energencies here, not just active assailant, active |25 for the opportunity to be here with you today.
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1 Wien Chi ef Touchberry and our |ocal |aw enforcenent 1 those, so that it's practical and it makes sense.
2 partners approached | RSC Teacher Education 2 And it's an application that they' re going to walk
3 Department to have a conversation about the safety 3 away with and retain.
4 and security neasures that we include in our 4 So we have the information enbedded into two
5 curriculum we quickly discovered that there were 5 practi cum experiences, which are 20 and 40 hours a
6 definitely sone pieces mssing. And through those 6 piece. They go into the classroons, they teach
7 conversations, the FERTES plan started unfol di ng. 7 | essons, and they interviewtheir teachers, they
8 Qur goal is to provide a foundational 8 | earned about the drills that they do on a regul ar
9 know edge for our future teachers to go out into 9 basi s, they |earned about the safety protocals,
10 the school system As it was nentioned earlier, we |10 they interviewthe safety and security specialist,
1 are setting the stage for themto successful ly 11 and they get areally good picture as to what the
12 transition into the county, the districts inwhich |12 requirements are and what they woul d need to know
13 they are enployed. And it’s our job to, role, to 13 once they are a teacher thensel ves and responsibl e
14 organi ze the information fromour subject natter 14 for the life of the little ones that they have in
15 experts into a structure that can be enbedded into | 15 front of them
16 the curricul umthroughout the bachel or degree 16 The other class that we’'ve decided to enbed
17 program 17 this information in, is our classroomnanagenent
18 It was very inportant to us to spread this out |18 class. And that makes sense. (ne of the things
19 throughout the course of their bachel or degree. W |19 that, the assignnents that they have to conplete is
20 didnt want it to be, as a friend of mne says, “A |20 a classroomlayout. And that's been an assi gnnent
21 one and done type of a nodel.” So we have enbedded | 21 all along. But an exanple of aresult of this
22 the curriculumand the inportant pieces of 22 conversation, we actually have added sone pi eces,
23 information that coincide with what’s taught in 23 they have to identify where they're hard corner is.
24 that class and the experiences that they have when |24 They have to actual |y have some furniture that they
25 they go out intothe field. W try and align 25 could potentially use, that they have near the
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1 door, that they can use for barricades. 1 fromour students. Wth the live simlation part,
2 So we're starting to include this in our 2 one of the words that we hear over and over again
3 general conversation, that this is sonething that 3 is enpovernent. And we want our future teachers to
4 they need to be aware of. They're responsible for 4 realize that they have choice. They need to make
5 the safety of our children, so what do we need to 5 an inforned decision based on what they see
6 do to make sure that they're prepared to do that. 6 unfolding in front of them It's not a one-size-
7 (ne of the inportant pieces of what we do is 7 fits-all plan for everyone. And we want to enpower
8 the live similation. This is the cul mnating 8 themto have the know edge that they need to think
9 activity. So they've had two practicumexperiences | 9 critically, make those inportant decisions that
10 with content that have to do with the safety and 10 wll potentially save lives. And so, the |ast
1 security of their students and it’'s al so enbedded 11 piece that | wanted to mention down here, is at the
12 in the classroomnodeling and cl assroom nanagenent. | 12 bottom it says, “It hel ped ne understand the
13 So now they get into internship, whichis a 60-day |13 process of escal ation of a person who nay be at
14 full termall day in a classroomfor 12 weeks. And | 14 risk.”
15 during that time, we pull all this infornation 15 So along with teaching themwhat to do if the
16 together and we to these live similations. You've |16 unt hi nkabl e happens, we are al so teaching themto
17 heard about -- we want to give themthe opportunity |17 recogni ze these behaviors, the things that --
18 to actual ly experience it. Because again, when 18 teachers, they're with their students every day.
19 they're in a situation, when they have experienced |19 They get gut feelings. They know how to recogni ze
20 it anditsintheir menory banks and it's a reflex, |20 when soneone is in distress and needs hel p and how
21 they know exact!y what to do without having to 21 we connect themwith the folks that will nost
22 think about it. And this is just one aspect of 22 benefit the student and help themto nove forward
23 what we do, but the application part it is 23 and potentially nmake sone better choices.
24 incredibly inportant. 24 And so with that, I'mgoing to transfer it
25 | wanted to end ny thoughts with sone thoughts |25 back to Chief Touchberry for some concl usions and
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1 sone possi bl e reconmendat i ons. 1 that you want your educators to know whether they
2 (H BF TOUOBERRY:  Thank you, Dr. Amatucci. 2 are a future educator or they've been in the
3 And thank you, team Thank you again, Commi ssion, 3 business for many years. And we know that if
4 for giving us your tine. W& knowit is valuable. 4 you're going to sustain change and institutionalize
5 So what | want to talk about is some 5 behaviors that | ook at safety and security being
6 concl usi ons that we have come to as a result of 6 synonynous W th education. In other words, as
7 devel oping this project here at Indian Rver Sate 7 equal as, and just as inportant.
8 ol lege. First is that we knowwhat we're doingis | 8 If we're toinstill those thought processes in
9 |'ike something any other college university is 9 our future educators, we feel that it's inportant
10 doing in Horida. And as aresult of our 10 that their recertification as educators be | ooked
11 et hodol ogy and the teanwork that has been involved | 11 at as a neans to help institutionalize those
12 to devel op the curriculum we see no reason why 12 changes.
13 this project, this programcannot be replicated in |13 And I'I1 give you an exanple. In law
14 every college, university inthe state of Horida 14 enforcenent, we are a basic recruited acadeny. And
15 that has an education degree programwhere it 15 as the law enforcenent officers in the roomknow
16 cranks out future educators to teach our children 16 we resist attenpts to nodify the curriculumof that
17 inHorida. 17 basi ¢ acadeny techniques, thinking it mght be
18 Ve think it isaviable thing that can -- once |18 exposing our future |aw enforcenment officer to
19 we're finished with our Beta Site testing and ve 19 information that they' re really better suited
20 have all the information conplete, we feel thisis |20 | earni ng once they' ve been out there working for a
21 sonmething that can be replicated. 21 few years and they have some maturity, professional
22 Secondly, and probably nore inportantly, is 22 maturity, personal maturity, and experience under
23 that we have realized as a result of getting all of |23 their belt. V& believe teachers are no different.
24 the stakehol ders invol ved, whose hel p we've 24 So we [ ook at what we're doing in Indian R ver
25 enlisted, is that there’'s just so mch information |25 Sate (ollege as basic level education. Again,
Page 143 Page 144
1 we're nol ding and shaping. And then we get them 1 reconmendati ons that we're making, that you take a
2 out there to their enployer and it’s up to themto 2 | ook at what we've done and what can be
3 sand and paint that product. And we ook at that 3 acconpl i shed and consi der the future applications
4 as being maybe the internediate level on this 4 for educators in the state of Florida.
5 previous slide. What is taught in collegeis 5 V¢’ ve had some good conversations wth the
6 reinforce once enpl oyed during their initial 6 Departnent of Education, not just the Gfice of
7 certification period, all the way up until when 7 Safe School's, but other folks in the DCE and they
8 they get recertified after year five. 8 under stand how we feel, they understand that we're
9 And then we realize that those advance | evel 9 meki ng this reconmendation to you today. And so
10 courses that help institutionalize the behavior and | 10 they're prepared, at sone point, |'msure, to have
1 | ooking at what teachers are required to learn, 11 sonme conversations wth you, should you feel we
12 there’s a shopping list, a very inportant subjects |12 need to take things in that direction.
13 that they're required to draw from But we see no |13 So at this point, 1'd like to openit upto
14 subjects that are dedicated to safety and security, |14 questions. Any one of our teamcan take your
15 that are dedicated to | ooking at your peers and 15 questions. Again, we have | aw enforcenent, school
16 knowi ng how to recogni ze signs and synptons of a 16 districts, and college here represented.
17 child predator maybe working in the district with 17 Yes, ma' an?
18 you, or even those signs and synptons anong ot her 18 SECRETARY HARR'S: | ve heard the
19 students. QO to solidify those inportant aspects 19 recomrendation in terns of this potentially being a
20 of mental health, or the recognizing the pathways 20 model for all state universities and col | eges.
21 to violence in students. 21 Have you had any discussion, or is there any buzz
22 These are things that we believe can be 22 anong any state universities or colleges that are
23 |earned over tine. And soif this body would look |23 avare of what you're doing, and is there an
24 at this in being in conjunction with the reason why | 24 interest?
25 you vere fornmed to begin with, these are the 25 CH EF TQUOHBERRY:  Yes, there is interest.
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1 Thank you, that's a great question. V¢ have 1 question is probably nost appropriately directed to
2 briefed the training center directors at their last | 2 Dr. Amtucci. So, | knowthat you've had sone very
3 conference in North Horida and we netted two 3 prelimnary rollout, it appeared fromyour
4 possi bl e col l eges of interest. (Cne does not have a | 4 presentation, and some intern classes.
5 full-bl own education degree program but it does 5 Hstorically, | got a sense that there was
6 have the hybrid version, | forget the nane, 6 sone hesitance in certain areas, and don't want to
7 alternative certification, where you can come in 7 just pick on the teacher unions, but through the
8 fromanother field and get certified as an 8 unions it was communicated that teachers had a fair
9 educator. And we are | ooking forward to having 9 anount of resistance to certain things, we've
10 some conversations wth a najor university after 10 ment i oned sone of those, such as adding the apps
11 this presentation. But we think others wll be 11 onto the phones and things like that. A |east
12 interested once they hear about it. 12 froma prelimnary standpoint, in terns of the
13 SECRETARY HARR'S:  Let ne just say thank you 13 future educators, do you have any sense at all
14 for all that you all are doing. It is amazing and |14 about the receptiveness to this type of training,
15 it will make a difference. 15 given that basically situational awareness and
16 CH BF TOUOBERRY:  Thank you. 16 public safety is something that we are all thinking
17 SECRETARY HARR'S: Thank you. 17 about a lot nore than we did previously?
18 CH EF TQUOHBERRY:  Thank you for that. 18 DOCTCR AVATUCD : | agree with you. And our
19 SHRFF QALTIER:  Conmissi oner Harpring, go | 19 students, up to this point, we've had, as they' ve
20 ahead. 20 said, a couple of our internship similations. Qur
21 OCOMM SSIONER HARPRING  Thank you, sir. Thank | 21 students have all been very positive because our
22 you all for being here. | greatly appreciate it. 22 focus isn't necessarily on the simulation, our
23 |"ve had the privilege of working with al most 23 focus is on all of the other concepts. The being
24 everyone up there in ny previous capacity as 24 avare of the situations, being able to think
25 undersheriff, so | appreciate it. The first 25 critically. Wre looking at it froma perspective
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1 -- havi ng know edge, being inforned, being able to 1 M HARPRING And one nore fol lowup. And
2 make an inforned deci sion. 2 maybe this is more appropriately answered by M.
3 So, it's not a focus on just that |ast piece, 3 Teske, but 1’11 defer to whoever thinks
4 it -- because we have enbedded throughout the 4 appropriate. What about receptiveness relative to
5 program it focuses on all of the aspects of making | 5 rolling this back in the schools, to the teachers
6 sure that you have all the information that you 6 that are already in there? | knowthat during
7 need to keep your folks safe. So |l thinkit's 7 active shooter training there are certain things
8 based on what we focus on and how we choose to 8 that occur relative to education, inprovenent,
9 direct this. But we do stand behind the live 9 enhancenent, things |ike that, but those tend to be
10 simulation piece, because again, there mght be a 10 more school -wi de, has there been any thought or
1 time when | have to protect thenselves and their 11 have you considered the idea of rolling it back to
12 children, so that practice is the thing that helped |12 teachers through ongoi ng education, sinilar system
13 themfeel as though they could doit. 13 for teachers that are already in the systen?
14 As | think the chief said, initially our 14 MR TESKE Thank you. Al great questions
15 students, many of themstand back and they're 15 that we've discussed. The sky is the lint with
16 unconfortable with attacking -- | think we have a 16 this. Rght nowthe foundation, the grass root
17 photo in here of this one, this situation. so we 17 l'evel is beginning teachers, new teachers, but we
18 have students that woul d stand back in the 18 under stand exi sting teachers al so have to be
19 begi nning, but as they see the others take part in |19 recertified. They have to be retrained and
20 it andit isn't as scary and it’s not about taking |20 mentored. So, for exanple, in Indian Rver County
21 sonmebody out, it's about what do we need to do to 21 we do the vector safe schools online training. So
22 get our students out and be safe. So we're 22 required to do online training each year for
23 directing it toward themand toward their know edge |23 different nodules. Qne of themthat we added two
24 about how to keep thensel ves safe. This is just 24 years ago was the Active Shooter, Active Assailant
25 one aspect of it. 25 45-minute training course. That's required for all
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1 enpl oyees in the district, not just teachers. So 1 since everything is so virtually driven, we've
2 we're al ready moving with ongoing trainings. 2 created nodul es that we enbed in each one of these
3 FERTES brings hands on, brings |aw 3 courses and that's specific to that course. The
4 enforcement, brings the college, it brings more 4 teachers are part of the training, part of the
5 intoit. | think that's something that we'd all 5 conversations. So the only additional cost woul d
6 love to see down the road, that all teachers can 6 be the cost of the |aw enforcenent, fol ks to cone
7 benefit fromthis, but for now we're taking the 7 inand conduct a training and et cetera.
8 craw, walk, run nethod. Were we're crawing, 8 MR HARPRING That's all | have. V¢ really
9 we're starting with new teachers, but we know in 9 appreci ate the presentation and | woul d be rem sed
10 the back of our mnds this is for all educators. 10 if | didn't note the great support that I think
11 I'ts everybody that works in a school. Everybody 11 you' |l have fromthe Coomission. And | al so want
12 needs refresher training. But that's where Chief 12 to personal |y note what a great bonb technician
13 Touchberry mentioned being in touch with the DCE 13 Myjor dciois. H's got all ten fingers, you can
14 recertification, building this program naybe to 14 prove that to everyone. Thank you.
15 separate nodul es. But yeah, the sky is the linmt 15 SHERFF GQALTIER: | think naybe Chief
16 to this. It could nove that way, it could not, but |16 Touchberry mentioned this to me, is that thisis
17 we have addressed that and we're aware of new 17 part of the classroomnanagenent, part of the
18 teachers as wel | as existing teachers. 18 curriculun? Is this where this is, whereits
19 M HARPRNG And real quickly, are there any |19 housed, it's a course wthin the classroom
20 hard costs associated with inclusion of thisinthe |20 managenent; is that right?
21 teacher curriculumat the state level or is it just |21 CH EF TOUOHBERRY:  Yes. It’'s kind of centered
22 rolled into what you're already offering as parts 22 around that. The two practicuns and internships on
23 of those different curricul un? 23 the ground with the school district that they think
24 DOCTCR AMATUQD :  Qorrect.  |ts enbedded in 24 they want to work with. And the practical
25 the current curriculum So what we've created, 25 exer Ci ses.
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1 SHRFF QALTIER: Are nost of the students, 1 col lege couldn't be here. V¢ invited himto cone
2 fromthe photos it’s hard to tell, are nost of them | 2 as vell. Really alot of credit to his acceptance
3 younger, where in the last couple of years, they're | 3 and vision. | think that -- some of the questions
4 new, they're first or second college students? 4 that you've heard so far is that be concerned about
5 DOCTCR AMATUCO :  They're juniors and seniors. 5 this woul d be accepted, especially with the
6 SHRFF QALTIER:  Yeah. 6 simulation training and the hands-on training, to
7 CH EF TOUOHBERRY:  Generally in their early 7 put sonething like this in a college environnent as
8 20s. 8 part of an education programis very insightful.
9 SHRFF QALTIER: Rght. So, | think we're 9 Sois there -- didit take alot of push with the
10 reaching the stage here, and it's hard to believe 10 college to do this?
1 we' ve been here this long, but we're probably in 11 CH EF TOUOHBERRY:  None at all.
12 the -- probably the fourth generation now of 12 DOCTCR AMATUCD :  Dr. More is our new
13 students post-MSD that are coming out. So | say 13 president of Indian Sate Rver Qollege and he's a
14 that to say this, is that they experience drills in |14 visionary. He's phenomenal. \¢'re very fortunate
15 schools. | mean, the teachers and the students you | 15 to have him He was on board right fromthe start.
16 were getting a fewyears ago, is that they didn't 16 SHERFF QALTIER:  Yeah, well -- trenendous
17 experience any of this. So they already have this |17 amount of -- hats off to you. | can't speak highly
18 indoctrinated into themwhen you' re getting themat |18 enough. That's why | thought it was inportant,
19 the college | evel, which is probably hel pful wth 19 when | heard about this, to have you all cone in
20 this. Is there resistance to -- and | give you all |20 because one of the reasons is that we can spread
21 trenendous anount of credit, hats off to you, | 21 the word and hopeful |y get others to enbrace it and
22 think this is phenonenal, its nuch needed. | can't |22 consider it inthe variety of educational settings
23 say enough positive things about it and the 23 around the state.
24 directionits going and | hope it takes off. | 24 Anybody el se, any other Commissioners have any
25 mentioned to you, | know the president of the 25 other questions or coments?
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1 M. Schachter, go ahead. 1 Responsibilities. That's the first one, if you can
2 MR SCHACHTER Thank you all for -- the 2 put that PowerPoint up. |f somebody can bring ne
3 FERTES team you guys are doing a great job. |'ve 3 that clicker, |'d appreciate it.
4 noticed that you got stakehol ders fromall the 4 So for the rest of the afternoon, we have
5 different disciplines and that's really inportant. 5 several presentations |'mgoing to go through.
6 So thank you for everything you' ve done and our 6 V¢’ ve got a lot of questions about where we've
7 teachers are our first responders. They can have 7 been, where we are, we do we go, which all this
8 the largest inpact on our children and they're 8 wll help toinformthe discussion that we're going
9 going to be there even before | aw enforcenent gets 9 to have tomorrow afternoon. And to ook at the
10 there in the case of an enmergency. So what you're |10 various laws, to look at the act that created this
11 doing nowis going to go a long way towards naking |11 Cormi ssi on, the governor issued an executive order
12 our schools safer. And | think that Horida could |12 in 2019, the governor sent a letter to FOLE
13 really be a nodel for the rest of the nation to 13 requiring certain things in 2019. And just to | ook
14 i npl enent your programstatew de and | hope it’s 14 at the bills that have passed, what hasn't passed,
15 done. And | look forward to working with you to 15 kind of where we are, what is conplete, what isin
16 make that happen. Thank you very much. 16 progress. To look at our recomendations from both
17 CH EF TQUOHBERRY:  Thank you. 17 reports. Wat has been adopted, what has not been
18 SHRFF QALTIER: Al right, no other 18 adopted. And to try and kind of set a roadmap of
19 questions or comments, we thank you all for being 19 where do we go and what is left to be done with
20 here. Thanks very much. 20 some of these specific things.
21 CH BF TOUOBERRY:  Thank you, sir. Thank you |21 So the first thing | want to dois to take a
22 al. 22 look at this Commission itself. W knowthat it in
23 SHRFF GALTIER: So, Harold, the first 23 Senate Bill 726 this Conmission vas created vhen
24 presentation that we're going to do is the one 24 Gvernor Scott signed it into lawon Mrrch 9. The
25 that's entitled status of MSD PSC Statutory 25 Commi ssi on sunsets, as it stands now on July 1,
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1 2023, so we've got roughly a year and a half to go. 1 al so during 2020, there were, sorry, in 2019, there
2 V¢ know that we’'ve used that broad 2 were several standal one safety hills related to
3 investigatory power quite a bit. V¢ ve net in 3 school safety that passed.
4 person to recap 13 times. Qur first meeting, which | 4 So fast-forward to Novenber 2019, is that we
5 was not here, was April 24, 2018, it was kind of an | 5 issued a second report. That resulted in a Senate
6 organi zational neeting. Snce then, except for one | 6 bill, Senate Bill 7040, in the house, Senate Bill
7 time, where we've net in Qlando, we've been 7 7065. Those are ultinmately conbined into a
8 meeting here. \@ nmet virtually a couple of tines 8 commttee substitute for House Bill 7065. But
9 in 2020 and 2021. So a total of 15 neetings. 9 literally in the waning nonents, literally, the
10 V¢’ ve heard testinony on 35 different topics and 10 clock ticked and that bill died on the floor, for a
1 literally reviewed tens and thousands of pages of 11 whol e bunch reasons. So there was no school safety
12 docunents that we’ve had about 60 witnesses that 12 bill in2020. It's unfortunate, but that's just
13 have appeared before this Conmission. 13 how the process works.
14 So, we filed our first report, that was that 14 So when we got into 2021, we know that the
15 bi g 500- page report. In Decenber we really 15 | egislature was chal | enged because of COAD.  The
16 conpleted it. It was filed on January 2, 2019, and | 16 House Bill 7035, which, you got to followthis
17 then we submtted a second report to the governor 17 because it does get confusing with all these
18 and the |egislature in Novenber 2019. 18 nunbers. The House passed 7035 because we asked
19 So we know that the first report resulted in 19 themto pick up what didn't pass in 2020. So they
20 legislation and that was Senate Bill 7033. So 20 took conponents of 7040, conponents of 7065 and put
21 there’s been two acts, one which was the original 21 theminto 7035. So we had -- our report in
22 act. It was 7026. And again, it created this 22 Novenber of '19, two big bills in the Huse and the
23 Comrmission. V@' Il run through that with everything | 23 Senate, they failed in 2020. V¢ took sone stuff
24 else that was in there. And then after our first 24 out of that and tried to get a 2021 bill.
25 report, 7033 was passed by the legislature. And 25 The Senate didn't have the bandwi dth. The
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1 Senate was, because of QO D, the Senate was not 1 feeling as to what's done and what's |eft and
2 able to hear a school safety specific bill in 2021. 2 what’s ongoing. So investigate the system
3 So we didn't have any school safety specific bills 3 failures, add MD, and prior nmass incidents. ¢
4 in 2020 or the 2021 |egislative session. 4 did that, it’s done. Analyze information and
5 Nonet hel ess, is you've heard it referenced to 5 evidence, its done. Develop recomendations for
6 earlier, and that is Senate Bill 590. Senate Bill 6 systeminproverments, that’s ongoing and sonet hi ng
7 590, which was originally a bill to deal wth just 7 we continue to do.
8 mental health, specifically the schools. A the 8 So the second thing, tinelines, all of these
9 |'ast noment, the House took sone of the conponents 9 are conplete, all the prior events, and we spent a
10 of their 2021 bill out of 735 and put theminto 10 lot of tine talking about Quz's contact with
1 590. That did pass. 11 agencies. So you can see as we go through this, a
12 So we vere able to get some of the things that | 12 lot of the stuff that has been required by the
13 we had started in 2020 into 590 and that bill took |13 Commission is already conplete. So next one, |aw
14 effect on July 1 of this year. And you've heard 14 enforcenent response failures. The |aw enforcenent
15 some of those things. VW&'Il talk alittlie bit nore |15 response, that's in the statute, that's conplete.
16 about that here in a second. Just giving you the 16 Revi ew active assailant instances on school
17 | andscape and how things have occurred to get us to | 17 premses. Eval uate conpliance with policies, all
18 this point. 18 of that is been done. The fifth thing that was in
19 So when we look at -- so that's kind of a 19 the statute, the only thing that's ongoing is,
20 legislative history of what's happened and where we | 20 again, nake specific recomendations for inproving
21 are. There were a nunber of things in Senate Bill 21 future responses by |aw enforcenent, that’'s an
22 726, the original bill, which forned 943.687, which |22 ongoi ng responsibility. Something we continue to
23 is the Commissions nandate. So what | did going 23 do and part of what we're doing here.
24 through this was to take the statute and what the 24 School resource officers. W struggled with
25 statute told us we had to do, so we can get a 25 that, but it was in our first report, to deternne
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1 the appropriate ratio. | don't think there's any 1 conpleted is conplete. Sone of its ongoing and the
2 science to that and it’s very fluid, but 2 things that we continue to nake recommendations
3 nonet hel ess, we acconpl i shed what we were supposed 3 about. But there isn't anything that isn't
4 to and we cane up with a recomendation on that. 4 unaddressed that the statute said that we were
5 Al of thisis done. Failure and interactions | 5 required to | ook at.
6 prior to the incident, failure to accurately 6 So, inaddition to -- anybody have any
7 conmmuni cat e regardi ng the agencies, risk 7 questions on that?
8 indicators, possible threats, et cetera. Al of 8 So, inaddition to the laws that passed in
9 that’s done. 9 7026 and what we were required to do, February 13,
10 Qngoi ng speci fi ¢ reconmendati ons, again, 10 2019, Governor DeSantis issued an executive order.
1 regarding sharing know edge of risk indicators and |11 He also sent a letter directed to FOLE And the
12 possible threats of mass violence in the future. 12 third thing that was done and i s still outstanding
13 Communi cation and coordination, these are ongoing 13 is the Supreme Court’s Qrder inpaneling a statew de
14 things. Again, naking recomendations about howto | 14 grand jury. Solet’'s just look at that and see
15 doit better. Sothe lawsaid that we had to 15 where the things are that are contained in each of
16 submit aninitial report, we did that, and that we |16 those and what the status is.
17 could subnit reports thereafter. Again, we 17 The first thing that the governor had was for
18 submtted a second report in Novenber 2019. V¢ 18 the Departnent of Juvenile Justice, the Departnent
19 haven't issued a report since then. Sonething we 19 of Education to | ook at school diversion prograns.
20 can have a discussion about and whether we shoul d 20 That was conpleted. The department -- and when
21 submt a report this year, formal report, or wait 21 Secretary Marstiller was over at DJJ, if you
22 until next year. 22 remenber, she reported onit, and they net that
23 So, you can see by this that the ngjority, | 23 July 1, 2019 tine table and they published that
24 say all the statutory requirenents have been 24 report. So that's done.
25 addressed. Everything that was required to be 25 It required to reopen for guardian funding,
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1 all conplete. The physical site hardeni ng 1 that's conpleted or its ongoing.
2 recomendat i ons, conplete. And infornation about 2 And Commi ssi oner Swearingen, certainly pipein
3 the integrated data repository, we had a lot of 3 if you see anything on here that | don't have
4 discussion on that. | think the integrated data 4 correct, but | think everything that is -- it's
5 repository was that thing that tried to bring 5 either ongoi ng or done.
6 together the various databases. It's probably as 6 MR SHEARINGEN You're correct.
7 best as it’'s going to get. | don't think there's 7 SHERFF QALTIER:  Yeah. The last thing |
8 anything el se anybody could do. FDLE CR DCE or 8 want to tal k about is the grand jury investigation.
9 anybody else. It was really, andis, kind of an 9 The grand jury concluded its work and issued a
10 i nsurnount abl e task given the diversity of 10 report. That report is not public and can't be
1 information across the state. 11 made public until the litigation concludes. So the
12 Renenber all the different record managenent 12 process was the grand jury returned the report, it
13 systens and everything that's out there and you got |13 named specific people. They have a right to
14 all the different laws and all the different policy |14 contest that and went before Judge Tuter down here,
15 |aws that come into play. So, everything that they |15 who is the chief judge who is overseeing the grand
16 were required to do is done, it’s been addressed. 16 jury. And his decision has now been appeal ed to
17 And it's in the best possible place that it can be. |17 the Fourth District Court of Appeal and that's
18 | can't see anything el se that needs to be done 18 where it sits.
19 with any of this or should have been done with any |19 So once the Fourth DCA rules on that, then --
20 of it. Soit's all conplete. 20 and the people are contesting it, then that report
21 The governor sent a letter to FOLE requiring 21 wll eventually be released. But right now that
22 certain things. Al of it is conplete. It's been |22 report has not been nade public. So that's the
23 done or its ongoing. Again, regarding the 23 status of the grand jury investigation.
24 repository, a statew de strategy for managing 24 MR SCHACHTER  Can you just expand, what is
25 threats and training in that regard. So either 25 Judge Tuter, what does he have to decide?
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1 SHRFF QALTIER: So, the grand jury returns | 1 done. Wen we were doing this, FOLE had recei ved
2 a report. Wen it names people, they have aright | 2 sone feedback fromsone of the Conmi ssion nenbers.
3 - inthe report they have a right to contest that, | 3 It would be helpful to lay this out so you can see
4 inessence. And so he held a hearing on that. He 4 what all the requirenents were, the various |aws,
5 ruled on that. And his decision has been appeal ed 5 and the various bills, and where it all stands
6 up to the Fourth District Court of Appeal. So 6 t oday.
7 that's where it sits. So nothing can be nade 7 So we know about the creation of the
8 public until the Fourth Dstrict Court of Appeal 8 Comission. The (fice of Safe School s was
9 rules on what's before the court. 9 required to be created and that’s done. (ne of the
10 MR SCHACHTER Do we have a date on that? 10 things that 7026 did, is that it required that
1 SHRFF QALTIER: No. Again, these are all 11 there be a risk assessment tool conpleted. And
12 the things that the grand jury was mandated in the |12 this is what we call today the FSSAT, the Horida
13 Suprene Court’s order, inpaneling the grandy jury, 13 Safe School Assessment Tool . V&' ve heard about it,
14 to look at and investigate, whichis basically the |14 you'll hear a little bit nore about it tomorrow and
15 entire incident. It also had to deal wth some 15 how it continues to be the tool that's used by the
16 bond funding here in Broward Gounty. As we know 16 districts to assess each canpus in each district.
17 the grand jury did return indictments and sone 17 So that has been conpleted. Renenber, thisis
18 peopl e were crimnally charged as a result of that 18 different than a behavioral threat assessment.
19 i nvestigation. 19 This is the physical site security on each canpus
20 Al right, so Harold, the next one is 7026, an |20 and within each district. Sowe'll talk nore about
21 i npact on school s. 21 this tonorrow and about the requirenents and the
22 So I"'mgoing to run through this one kind of 22 reporting under the FSSAT. But again, everything
23 qui ckly. You've seen this before, but what it does |23 that was required to be done is conplete.
24 isthat, again, it identifies what is conplete, 24 Everything here speaks for itself. 1'mgoing
25 what is ongoing, and anything that needs to be 25 to go over to the next one here, on slide eight.
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1 Here's one that, not sure exactly where it is, 1 al most 400 hundred answered no to that. And about
2 The school safety specialist. So we know that each | 2 3,300 plus ansvered yes. but | think that's
3 district isrequired, as a result of this law to 3 sonething that needs to get flushed out. It needs
4 identify a school safety specialist. There is one 4 followup. And we need to nmake sure that is being
5 for each district, that is the person the 5 conplied with. But there's a whol e bunch that
6 coordi nates everything to do with school safety. 6 answer ed no.
7 And what the lawrequired in 7026 is the specialist | 7 The new ones, we'll talk about tonorrow the
8 coordi nate, so that once every three years, first 8 new FSSAT is required to be submitted by the end of
9 responders tour every canpus and provide 9 Qctober. And that’s a question that's in there.
10 reconmendati ons. Renmenber, this took effect Mwrch |10 |"ve just got questions about whether that’s been
1 9 of 2018. \¥'re now Septenber, alnost Qctober of 11 done to the extent that it is supposed to be when
12 2021 12 you're tal king about al nost 4,000 school s and the
13 So that neans three years have passed. So the |13 first responders and | aw enforcenent conming in and
14 question is: is this being conplied with? In the 14 touring everyone in the last three years. So
15 three years it woul d have needed in March, has 15 that's something I’ mgoing to definitely fol | ow up
16 there been coordination where first responders, 16 w th.
17 including | aw enforcenent, had been to every single |17 Again, the centralized and integrated data
18 one of the, just south of 4,000 school canpuses in |18 repository, as much as coul d ever be done with that
19 the state of Horida, and toured those and provided |19 i's done.
20 reconmendati ons and that those reconmendations have | 20 Sane thing with the social nedia nonitoring
21 been provided to the schools and to the school 21 tool. Again, they did what they could withit.
22 boards, et cetera. 22 The nobi | e suspicious activity app, whichis
23 Vel I, | cantell you that in one of the nost 23 Fortify Florida, you're going to hear a
24 recent reports in the FSSAT, and the new ones 24 presentation about that tonorrow, more in depth as
25 comng up, is that in question 5.121.4, about 25 to where that is, but its conplete and its up and
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1 running. V&Il get an update tonorrow on the data 1 try toidentify the mental health services that a
2 and howit's functioning. Access to nental health 2 student may have received froma school district.
3 services, again, up and running. Sothat’s 3 That seens to be of the confort level that nost
4 conpl ete. 4 parents seemto disclose. |f parents are seeing a
5 Same thing with mental health. Mental health 5 private provider outside of the previous school
6 first-aid for students is -- it’s been inpl emented. 6 district, we may or may not get that information,
7 So this is sonething, | don't know, and | don't 7 but other than that, we followup with districts to
8 know how we neasure this, if anybody's got any 8 i ncl ude.
9 ideas. It says that registration, and thisis in 9 SHERFF QALTIER: So this is sonething that
10 Senate Bill 726, registration, every student was 10 the district’s registration are asking about?
1 required to disclose any prior nental health 11 MR QIVA Yes, sir.
12 referrals. | haven't really looked into this that 12 SHER FF QALTIER: And that's across the
13 much and we haven't real |y done anything and probed |13 board, okay.
14 inthe districts about this, to seeis this sone 14 Marsha, is that the case? Yeah?
15 type of a question, part of a questionnaire 15 M5. POMRS: Yes. It's part of the
16 registration, is this being done. | don't know 16 registration process, soit's, again, like
17 | don't know M. Qiva, if you have any thing |17 Commissioner Qive said, it's really depending on
18 you can weigh inon this about? | just don't know |18 the parent sharing because we can't really delve
19 the answer toit. 19 intothe information. And soit's kind of
20 M QIVA Sure. So we've provided technical |20 vol untary.
21 assi stance as wel | as issued nenos that part of the |21 SHERFF QALTIER:  Yeah, | don't know how we
22 registration packet woul d include this opportunity |22 do much nore with that, it's just there. That's
23 for parents to disclose. Cten tines the 23 why | added it as a status unknown, but those of
24 information received is contingent on the parent 24 you in the position to best know naybe there’s
25 being willing to share it, but nost inportantly we |25 nothing nore we can do about it, other than the
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1 districts are asking and it's one of those things 1 conduct ed every month at every school. And what
2 you don't know what you don’t know and you can't 2 the law says is that the drill has to be conducted.
3 get what people don't tell you, so -- it's on 3 Think about that. Conducted by | aw enforcenent.
4 there. 4 And conducted by the |aw enforcenent agency that is
5 As far as the Sudent Crine \Mtch Programis 5 the responder to that school, if there's an act of
6 concerned, that is a questioninthe FSSAT. So | 6 assailant incident on that school. And that was a
7 think we wait for this nost recent one to see 7 reconmendation of this Comssion. And that’s why
8 whether there is a Sudent Qinme \Mtch Programon 8 it changed to require it be conducted by the agency
9 each canpus. | haven't heard much about them So 9 that's responsible to respond. Sois that being
10 | don't know | just don't have a feeling about 10 done in every district across the state?
11 it 11 So if you take X city and you have X school in
12 Does anybody el se have any idea about whether |12 that city, nowlet's say it's an el enentary school ,
13 each district has inplemented -- its required by 13 and the idea was that if its own officers or
14 the law so. Wether they've done it or not, | 14 deputies that working that area, go and they're
15 just don't know Sol think we wait for the FSSAT | 15 present when that drill is happening, when the real
16 this year and we see if that’'s been done. 16 deal occurs, when the incident happens, they cops
17 Here’s one, this is one that -- so we know 17 who are going to respond, who actual ly have half a
18 that drills have to be done. And this is one that 18 clue as to what the students are going to do, and
19 has evol ved, but the drills have to be, and | have |19 that participationin the drills on a nonthly basis
20 it bolded here, it's at line 1881, had to be 20 by the respondi ng | aw enf orcenent agency is
21 conducted by the | aw enforcenent agency or agencies |21 i nportant.
22 that are designated as the first responders to the |22 | don"t know whether that’s happening or not.
23 school canpus. So what that means is we have just |23 And we got a question that is in the FSSAT now on
24 south of 4,000 schools in the state of Florida. V¢ |24 that, we'll see what the response is as it cones
25 know that there has to be an active assailant drill |25 back in this year. But I really question whether
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1 that’s happeni ng. 1 kind of falling through the cracks, or do you think
2 Infact, | knowit’s not happening in every 2 that its occurring or just don't know?
3 place. | knowit's not. And it is something 3 QOMM SSIONER DD In our district we have
4 that’s inportant because if the drills are being 4 school resource officers in all of our schools as
5 conducted, and let's say, especially in the 5 vell and they are --
6 el enentary school s where you usually don't have an 6 SHERFF QALTIER: But that's different.
7 SRO because that good person with a gunin the 7 QOW SSIONER DXID: Yeah, that's different.
8 el enentary school s is usually a guardian, not a 8 But | do agree. | think the issueis goingto be
9 cop, and they fill that vital role. Andif you 9 -- | guess ny questionis, are they actually the
10 have | aw enforcenment that has absol utely no 10 one conducting -- | nean, it's a teameffort, so we
1 participation in the drills that are occurring, 11 have a safe school specialist, so can | say that's
12 sone of these canpuses, the cops are responding, 12 the case? | don't knowif | can. | mean they're
13 they don't know what’s going to occur, where the 13 working together to plan by the school district and
14 kids are going to go, howthey' re going to act, how | 14 the sheriff's office.
15 they' re going to react. 15 SHRFF QALTIER: | don't think that's the
16 So again, it was sonething that came out of 16 problem | think where the problemcones inif
17 this Commission, but it -- that is sonething | 17 it'sa drill when its being done solely by a
18 think that has to be | ooked at nore closely because | 18 school administrator or school staff and |aw
19 | don’'t think it's being done. 19 enforcement has no involvenent init. | think
20 Anybody have any different viewon that or any |20 that’s where the problemis.
21 thoughts on that? 21 MB. POMERS. In Martin Gounty, we're kind of
22 | don't want to put you guys on the spot at 22 inthe same situation. V¢ have a school resource
23 all, but, Commissioner Dodd, you just cane in, and |23 officer, at least one, at every one of our schools,
24 Commi ssi oner Power, you're here and your district. 24 including elementary. And | know annual |y they do
25 Do you have any sense, is that something that's 25 drills at every high school, specifically with all
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1 of our fire rescue, all of the new deputies that 1 know, anybody is free toweighin, 1'dsayit’s
2 respond are trained on that specific school because | 2 ongoi ng, but | don't know It says, “Each court
3 they have a | ockbox with keys to the school. 3 must notify the school superintendent of any
4 They' re | ocked out because they' re still |ocked 4 student that the court referred to nental health
5 down during the day. So they go through that 5 services.” So, the courts are broad. You got
6 training as you onboard new deputi es. 6 del i nquency, you got dependency, you got a | ot
7 SHRFF QALTIER:  So you guys, both of your 7 going on within the judicial systemand the courts
8 districts are different because you have a cop at 8 refer kids to nental health services all the tine.
9 every school and not every school -- not every 9 | don't have a sense about whether in each
10 district is that way, so. That's sonething we've 10 district, whether there’s a relationship or Iiaison
11 got to follow up on and see where that is. 11 between the courts and the school district and
12 Again, talking about the threat assessment 12 whet her the courts have some nechani smin place
13 teans at each school. There are several other 13 every tine the court, whether it's a dependency
14 requirements regarding the threat assessnent teans. |14 court or a delinquency court, is referring kids to
15 And | woul d say that the establishnent of threat 15 mental health services, so. So, | just don't know
16 assessnent teans has occurred, whether they are as | 16 | have it on there is ongoing and just going to
17 robust as they need to be, | don't think so, but 17 assune it’s happening, but we haven't neasured
18 we'll talk nore about that. And | think you'll see |18 this, haven't |ooked at it.
19 sone indications of that when we talk about the 19 Does anybody have any insight on that? N,
20 most recent audit, the threat assessment process 20 okay. | just don't know
21 here in Broward Gounty. 21 Saf e school of ficers, obviously conplete.
22 Zero Tol erance policies. There's supposed to |22 V¢'re vel | aware of the requirenent that there be a
23 be inplenentation about this regarding the 23 safe school of ficer on every canpus. Mental
24 application of zero tolerance policies to the 24 health, 1'd say the majority of things are either
25 Threat Assessment Team This is one that | don't 25 ongoi ng or conplete. The additional CAT teans and
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1 addi tional funding for the CAT teans, that's 1 shoot up the school,” then it wouldn't have been a
2 ongoi ng. 2 crime because it had to be transmtted to sonebody.
3 Secretary Harris, is there anything to add as 3 So this elinmnated the transm ssion requirenent.
4 far as the CAT teans are concerned, anything that 4 So today in Horida, if sonebody wites anywhere
5 we shoul d know about? The Community Action Teans. 5 that they're going to kill or conduct a mass
6 MR HARRS M. Chair, no, we continue to 6 shooting, it's a felony.
7 operate those and | ook for opportunities to expand 7 (ne of the things, and it’s -- | think when ve
8 upon it and secure additional funding. 8 get toit in the recomendation section, |'Il just
9 SHRFF QALTIER: Funding, that's the key to | 9 talk about it here, is that we had reconmended t hey
10 everything, so. Ckay. 10 expand this further and they also make it a crine
1 Dealing with people with firearns, that was 11 i f somebody verbalizes, makes a verbal threat to
12 part of this bill. And the risk protection orders, |12 kill or do serious bodily injury or conduct a nass
13 or red flag walls, as they're called, that was 13 shooting. The |egislature does not enbrace that
14 i npl enented across the state and been very 14 and does not support that legislation. VW triedto
15 effective. That's done. It's done, but it's 15 get that included in bills the last couple of years
16 ongoi ng. Sane thing here. 16 and there's concern on the part of the nenbers of
17 Here's one that crimnalized in 7026, was nade |17 legislature that it is, and thisis ny
18 afelony toput inwiting the threat to kill 18 characterization, not theirs. |'mgoing to
19 w thout the transmission requirement. So what was | 19 characterize it ny way. That its crininalizing
20 the problem if somebody went into the restroomin |20 trash talk. They're concerned that if sonebody is
21 S onenan Dougl as H gh School and wote on the wall, |21 just talking smack and you're going to create a
22 “1"mgoing to shoot up the school,” that wasn't a 22 crime and a felony by sonebody who is just saying
23 crime prior to this. Because it required a 23 some stupid things that they shouldn't say, that
24 transmssion. So if somebody posted on social 24 it's just going too far.
25 media or sent an email that said, “I'mgoing to 25 So today, if you call a 911 center and say
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1 you're going to shoot up the school, that's acrine | 1 see the stats that Drector Hay put out earlier.
2 because it woul d be calling the 911 center, a 2 It doesn't seemto be any issues that we’ve heard
3 specific statute. |If you go into the restroomat 3 with any district that wants to get guardians and
4 Soneman Dougl as H gh School and you wite on the 4 guardian trained, they're not getting that done.
5 wal I, “I"mgoing to shoot up the school,” that's a 5 The sheriffs are providing access. Same thing with
6 crine, that's covered by that. But if youcall the | 6 -- that's what this addresses in the training.
7 front office at Stoneman Dougl as H gh School and 7 Wth the charters as well.
8 you say, “l'mgoing to shoot up the school,” that's | 8 Sheriffs are certifying the guardians. So
9 not a crime. Because that verbal threat is not a 9 there’s no issue with the guardian program Al
10 crime. And | don't think it's going to be acrime |10 this is being conplied with. This just lays out
1 because the legislature is just not supportive of 11 sone changes that occurred to the training.
12 passing that. So at least the witten threats in 12 (ne of the things that this bill did, Iine
13 there and that got changed in 7026. So that's 13 604, the Gfice of Safe Schools is required to
14 where all that is. 14 publish an annual report regarding how many Safe
15 Al this has to do with money, the fiscal 15 School Cfficers, so that means SRO's cops and
16 conponents of it. Really not much to talk about 16 guardians, and data regarding discipline rendered
17 there. Al that isin place and -- 17 agai nst themand weapons discharged. | can tell
18 Next one, Harold, is 7030. Can you put that 18 you that it's nomnal. There's been no significant
19 one up? 19 incidents as for as the guardians are concerned.
20 So 7030 is in direct response to our first 20 You're going to have a few things that happen here
21 report. 7030 is the bill that passed in the 2019 21 or there, but with the nunber of guardians and the
22 session and it was a direct result of our first 22 nunber of school's, | think the data shows that it’s
23 report that we subnmitted in January of 2019. 23 a very, very successful initiative and a very
24 The sheriff has to, at a mninum provide 24 successful requirement. & course it was resisted
25 access to a guardian program That's done. You 25 at first, but nowthat it's been ongoing for a few
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1 years, | think it's pretty much enbedded and people | 1 or are they going to be required to go through our
2 see that it’s working and was a significant 2 sheriffs training?
3 contributor to school safety in Forida. 3 SHRFF GALTIER: No, they can. So you can
4 Conmi ssi oner Dodd? 4 have, as an exanple, if Qtrus Gounty, if the
5 OOW SSIONER DADD: Yes, sir. | just wanted 5 sheriff there was not doing guardian training, you
6 to say, inour district, that the guardian program | 6 can have those guardians trained in Pinellas Gounty
7 has been very wel | received as a secondary person 7 or Pasco county or another county. They can go
8 on canpus who is arned and ready to engage an 8 back. So that's allowed. (ne of the things,
9 active assailant. So we have -- our larger schools | 9 though, that didn't pass, and you' |l see when we
10 have an SROand a guardian. |'msure other 10 get to it tomorrow about what we have in there
1 districts are in the sane position. But | did have |11 now, we want your reconmendations on anything
12 a question on page 5, line 290, which is the page 12 additional, but what we're proposing now for the 22
13 before this, dealing with the guardian training 13 l'egislative session was that it was in those bills
14 itself on the certificate. Because as | understand |14 that didn't pass, it was that the training had to
15 it, it's still required that the guardian be 15 be done by a sheriff though. And we had
16 trained in that district by that sheriff. That 16 reconmended that as a Conmission, largely to deal
17 certificate -- | knowthere was an opportunity if 17 with that mess that occurred up in Pal mBeach
18 at one tine the sheriffs weren't doing it, that 18 Qounty, when they had that private contractor doing
19 other school districts could take training from 19 the training, renenber all that?
20 anot her sheriff’s office. 20 COW SSONER DADD: - Yes.
21 Is that pretty much statew de now? If | have |21 SHERFF QALTIER: So, to avoid that, our
22 a guardian that comes, that noves up to Atrus 22 recomendation was, and it was in those bills that
23 Qounty from say, Pal mBeach County and has been 23 didn't pass in 2020 and 2021, hopefully it'll pass
24 trained as a guardian, when they come to Gtrus, we |24 in 2022 to clarify that, but it has to be done by a
25 can, as a school district, recognize that training |25 sheriff. Aslong as it’'s done by a sheriff, it
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1 doesn't matter where in the state. That's ongoing 1 COW SSIONER DADD: Vel |, | do appreciate the
2 today, is that you do have peopl e who are guardians | 2 push of the sheriffs to do the guardian training.
3 inone county, that are being trained by sheriffs 3 | think that's very inportant, but we had tal ked
4 inanother. Because it does require, not that the 4 about it early on, about having it as a statew de
5 sheriff doit in his or her county, but the sheriff | 5 training course, just like a law enforcenent
6 has to facilitate it. And | just maybe crossed 6 officer, corrections officer through the crininal
7 over alittle too fast. That was in here. Sothe 7 justice standards and training, and | still think
8 sheriff has to facilitate the training. 8 there could be some benefit to that. | don't know
9 COW SSIONER DD Right.  And our sheri ff 9 if the attitudes have changed on behal f of
10 does facilitate the training, but again, ny 10 sheriffs, but if we could have a guardian training
11 question is, if atrained guardian fromof another |11 that's of fered through a | aw enforcement acadeny
12 county comes to our county, are they going to be 12 that coul d be honored anywhere in the state of
13 required take the 144 hours -- 13 Hori da.
14 SHR FF GAALTIER: | see your question. |s 14 SHR FF GALTIER:  And we | ooked at that and
15 that -- there’s nothing in the lawthat addresses 15 CISTC said they couldn't do it because they weren't
16 that today. The training itself is mandated by the |16 raining |aw enforcement officers and there really
17 core anount. And it was in here -- it is the 144 17 wasn't an interest. |f you renenber that?
18 hours is laid out inhere. Hereit is. Al that's |18 COW SSIONER DXID: - Yes, | do.
19 consistent. So your questionis, let’s say you had |19 SHR FF GUALTIER: V¢ had that discussion
20 somebody that worked in Leon Qounty as a guardian 20 about it and that they really weren't suited for
21 and they went to the acadeny there and they did 21 that. So |l don't -- | haven't heard anything
22 this 144, but they then cane to Gtrus County where | 22 change on it. (ne of the things, though, to your
23 they have to do it over again. And that’s not 23 point, specifically, or your questionis, that was
24 addressed. So whether Gtrus could honor that or 24 something that we had tried to put into those bills
25 not, it’s not addressed in the |aw 25 that didn't pass, that woul d all ow soneone to be
Page 183 Page 184
1 trained in one county, let's say work in that 1 really the reason we put it there.
2 county and they go to another county, and it coul d 2 SHERFF QALTIER :  Conmi ssi oner Petty?
3 be recogni zed, they coul d provide additional 3 OOW SSIONER PETTY:  So, |'mnot a |awyer, but
4 training, not go through the whol e thing, but 4 it does say to the satisfaction of the sheriff. So
5 additional training and any nuances in the new 5 is a possible answer to the dtrus Gounty question,
6 county. And so, we'll see. 6 if your sheriff |ooked at the training that the
7 Maybe we can get that through in the 7 guardian brought fromanother county and said, “I'm
8 legislation for 2022. | don't think -- if anybody 8 satisfied with the training here,” that would seem
9 else wants to weighin, | don't think that there’s 9 to satisfy the law
10 any appetite for this being done by the | aw 10 SHERFF QALTIER: It's not addressed. Al
1 enforcement training centers or this becomng a 11 it says is you have to attend the training and you
12 part of the CJSTC There was a whole ot of 12 have to graduate fromthe training. It doesn't say
13 reasons, we had that discussion, | think, in 13 that it has to be in the county in which you're
14 length. W had addressed it previously and it just |14 working. Soit's just silent onthat. so | think
15 wasn't going to go anywhere. 15 it's afair reading that you could accept it. It's
16 Sheriff Judd, go ahead. : 16 also fair that you could say you're not going to.
17 SHR FF JUD And we really, if you remenber 17 It's just not addressed. But | wouldn't see a
18 the tine, we really wanted to have a limted nunber |18 problemwith it. | don't see a problemwth it.
19 of people to ensure the quality of the programand |19 SHER FF JUD | woul d accept it if they
20 of the people. And if you openit up, evenif 20 conpl eted the curriculumas it was designated.
21 CISTC wanted it, then you are then at the backend 21 SHERFF QALTIER:  hless you had a situation
22 call of an agency that's got three people and 22 where, and | don't know | think that was a one-
23 what ever their standards may be. It can be diluted |23 time situation, probably is, if you had someone
24 really quick if you -- so | think it's best to hold |24 that was trained in a particular place but there's
25 the elected sheriff accountable. And that was 25 a question about the quality of the training, et
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1 cetera, then that mght be an issue. But as |ong 1 conpliance with the Marjory Soneman Dougl as H gh
2 as you went through the 144 hours and it was done 2 School Public Safety Act and nust facilitate
3 properly by the right instructors, then they' ve 3 conpl i ance to the maxi nuns extent provided under
4 already got the training, so why are you naking 4 the law et cetera. V'Il talk alittle bit nore
5 themgo through it again. 5 about that tonorrow
6 OOWM SSI CONER PETTY:  And again, it says tothe | 6 FSSAT is done. Everything that needed to be
7 satisfaction of the sheriff. 7 done with that is in place. Andits ongoing. This
8 SHR FF QALTIER:  Correct. 8 is an annual requirement for submssion of the
9 OOW SSIONER PETTY:  If the sheriff says that 9 FSSAT.
10 was satisfactory. 10 Mental health. |’mnot sure what this means.
11 SHRFF QALTIER: Rght. | think it works. 11 |'ve talked to the director about it. | think
12 But it'd be nice to get that into lawto remove any | 12 they're striving to do the best they can. The
13 question or any arguabl e anbiguity. 13 Gfice of Safe School s was required to provide
14 The consul ting with FOLE about the guardian 14 data, support the evaluation of nental health
15 program we’'ve covered all this. Annual report. 15 services. |'mnot even sure what that neans.
16 School hardening, you' |l hear about this tonorrow 16 Here's one that, again, | don't know what you
17 The (ffice of Safe Schools was required to convene |17 need to wait and get sonme reports on this and see,
18 a school hardening and harmnitigation workgroup. 18 this cane as a direct recomendation of this
19 That wes done and they issued a report. You wvere 19 Conmi ssion, that student records be transferred
20 given a copy of that report in your read ahead 20 timely. There was a delay in when a kid transfers
21 material. 21 fromone school to another, especially fromone
22 So this is what was in 7030 about the (ffice 22 district to another, in getting the records.
23 of Safe School s and the Conmi ssioners oversi ght 23 Especi al | y psychol ogi cal reports and behavi oral
24 responsi bility. The lawwas anended to provide 24 incident reports is that they have to be
25 that the Commssioners shall, quote, “Qversee 25 transferred now within three days. Sothisis
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1 something we need to | ook at. Wiether that's being | 1 that it be done because its inportant the receiving
2 done, whether its tinely, | don't have a sense of 2 school gets that information, so sonething doesn’t
3 this at all. | don't knowif anybody el se does. 3 fall through the cracks. That's the whol e point
4 Do you have any idea, M. Qiva? | don't 4 here, is that there's not a ton of information
5 know! 5 about a kid that the receiving school gets the kid,
6 M QIVA Sothisis another one of those 6 the kid has a tremendous amount of nental health
7 topi cs where we' ve given gui dance on technical 7 i ssues and behavioral issues, et cetera, and they
8 assistance. Sonetines the challenge is, the best 8 don’t know about it and sonething happens in that
9 case scenario is when the parent cones in and 9 peri od.
10 w thdrawal s fromthe school in person and takes the | 10 MR CARRCLL: | just want to coment on the
1 records with them but often tines, famlies may 11 mental health issue. On nmental health, we did nake
12 nove over the sumer, the school doesn't even know | 12 sone speci fic recomendations and | think you have
13 the famly left. Then you get a request for 13 some of those listed up there. But in large part,
14 records froma receiving school, it could be a week | 14 | think we kind of punted because we thought that
15 later until that cones in. So | think there's 15 this wasn't the conmunity to deal with themand |
16 opportunities, especially for student managenent 16 think that was the right thing to do. But there
17 systens to interface probably a little bit better 17 are a couple of things that | think are still
18 to make the transfer nore seamess, but | know 18 outstanding that this new conmission that’s I ooking
19 school s are doing the best they can when they 19 at mental health really needs to | ook at that's
20 actual ly get the request and turn around that 20 pertinent to this topic. And we talked sone of it
21 information to neet that three days. But there may |21 this norning, touched on, when you were tal ki ng
22 be an opportunity to receive those requests in a 22 about Baker Acts, there was a correlation, at |east
23 more timely manner. 23 anecdotal ly. V¢ don't have all the information
24 SHRFF QALTIER: And look at this and see 24 because Baker Act is a tough thing to get conplete
25 if there's a way to nonitor. The whole goal is 25 data on. But in sone school systens where you saw
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1 arrest rates go down, you saw Baker Acts go up. 1 have to begin to look at data nore closely in terns
2 And so Baker Acts replaced the rest as a way to 2 of -- Baker Acting kids is not an answer because
3 manage behavior in schools. And | thought that 3 it"s not atreatment nodel and nost of the tine you
4 bot h approaches were equal |y i nappropriate. 4 Baker Act a kid, they're out in the street within
5 V¢ talked a lot on this cormttee about sone 5 24 hours anyway. The key is whi ch reconmendations
6 of the big picture things we needed and you tal ked 6 cone out of that and is the fanmly going to engage
7 alittle bit about the CAT teans and the nobile 7 in services afterwvards.
8 response teans, which are both funded increase, 8 And so, to ng, that whole issue that we tal ked
9 which | think were inportant. But also there was a | 9 about when we were review ng this case about the
10 significant increase in funding to the schools to 10 coordi nation between providers, because you have
11 beef up their behavioral health interventions in 11 multiple folks in the school system the private
12 the school systens. M concern with all that was 12 sector, the community based, and they only knew
13 those are response nmechani sns. 13 what they knew and not all the information was
14 So, the CAT teans prevent, in nature, getting |14 shared. And when you don't have an apparent that
15 out there and working intensively with famlies and | 15 doesn’t understand the triggers, doesn't understand
16 homes.  The nobi |l e response teamwas to go out 16 how to manage the behavior of the children, doesn’t
17 there and diffuse that situation that day, not 17 understand the escal ation that they see in that
18 necessarily ongoing treatment to a kid. And then 18 behavior, it is unable to articulate that to the
19 the funding's to the school s, because its school 19 fol ks who are working with the kids, we end up in
20 based, | don't knowthat it inproved the 20 troubl e.
21 coordination or care to these kids because in the 21 And | don't know if any of that has been
22 case that we looked at, it was secular. Wen 22 addressed. As a committee, | think that as this
23 school was out, momthought it was appropriate to 23 Mental Heal th Cormission takes the baton on this,
24 back off and stuff. And so where |'mreally 24 that one thing I'd like to make sure we get across
25 concerned, froma mental health standpoint, is we 25 to themis -- well, we were very appreciative of
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1 the additional funding, | think it was nuch needed. 1 continuity. Breaking down silos, continuity care
2 V¢ still haven't solved the coordination piece | 2 and case managenent. And | had that discussion
3 and the information sharing piece between these 3 with Seriff Ronell. V&Il continue to beat that
4 bodies. W still haven't solved the holistic 4 drone as loud, as hard as | can. | know you will
5 approach to treating famlies because treating the 5 and | know others will. And for Secretary Harris,
6 parents of these kids and hel ping themto 6 as far as the new Mental Health Commission is
7 under stand how to deal with these kids nore 7 concerned, | hope you all look at that very
8 appropriately is as inportant as the treatnent we 8 closel y.
9 get to the kids. And there has to be sone 9 & ahead.
10 accountability at parental |evel to engage in that 10 SECRETARY HARR'S:  Thank you, Chair. And to
1 type of treatment. 11 Cormissioner Carroll's points, | think there's a
12 And then the continuity of services. This 12 lot of opportunity in the new conm ssion that has
13 just can't be that these kids receive services 13 been formed. It's going to focus exclusively on
14 while they're in school because they spend just as | 14 mental heal th and substance abuse services and how
15 much time out of school. And if there's not that 15 we can work better as a -- within our systemof
16 continuity service, we see what we sawin this 16 care. But just beyond that, | wanted to share,
17 particular case. And | don't think that we -- we 17 regarding children who are repeatedly being Baker
18 kind of touched onit, but we deferred down the 18 Acted. The legislature has directed the departnent
19 road to that, whichis fine. 19 to work alongside AHCA to really I ook at that
20 And that’s why we see these really specific 20 phenorenon and real |y identify strategies for
21 reconmendations up here. But | don't want anybody |21 meking that better. The focus has been on high
22 to confuse these recommendations with that we found | 22 utilizers, but | think the things that we're
23 when we were | ooking at this case nore 23 uncovering are going to benefit all famlies and
24 holistically. 24 children who need these services and who are endi ng
25 SHRFF QALTIER: | agree. Silos and 25 up in the deeper end of our systemof care. So
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1 really excited about that. And we are bringing as 1 Baker Acted, that shoul d be opening the gol den

2 many stakehol ders to the table, including DCE to 2 gates to services and that's when mental health

3 talk about this and what we need to do to address 3 needs to be piling in.

4 that particular issue. So | just wanted to bring 4 V¢ don't see, | would suggest the overwhel mng

5 that forward, that we are looking at the Baker Act 5 mgjority of people who need nental health help

6 i ssue through separate |egislation outside of the 6 because they don't get into imediate crisis, we

7 commi ssi on and are naking sone headway in those 7 don't get called, the famly deals withit. But

8 efforts. 8 there has been an effort, and I’ mnot saying

9 SHRFF QALTIER:  Sheriff Judd? 9 universally, but I've got to put it on the record,
10 SHRFFJUWD And | think it's inportant that | 10 to attack the Baker Act is just totally

1 we put on the record that there’s sone peopl e that 11 inappropriate. To attack the waparound services
12 are trying to nake Baker Act a bad thing, |ike 12 or lack of services is more than appropriate. But
13 it's, like, an -- to an arrest. That's not the 13 even if we had nental health facilities throughout
14 issue. The Baker Act is sinply a tool that when, 14 the comunity, the county, the state, the nation,
15 and 1"l use law enforcenent for exanpl e, when we 15 if we get toapersonincrisis and we're called
16 get there and we're at the end of the |ine and 16 and the person goes, “I’mnot going,” we have to
17 there’s nothing el se to do with anybody, it's the 17 have some authority to get themto the gol den gate.
18 opportunity for us to put this personinto the 18 So | just want to nake sure that we don’'t end
19 mental heal th systemwhether they want to go there |19 up creating an environnent where the Baker Act is a
20 or not. The weakness of this systemis there's 20 bad thing. Because the Baker Act is not a bad

21 never been any waparound. So it turns out the 21 thing. The weakness is. There has not been

22 Baker Act is not an inappropriate tool, but it's 22 anything behind the Baker Act and it’s been the

23 been the only tool. And that's where the problem |23 only tool. And we all, that have ever used it, or
24 is. V¢ don't need to water down the ability when 24 managed an organi zation or dealt withit,

25 all elseis failed The issueis once they're 25 understand that it's -- the intent of it is not for
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1 it to get used every week, or every month, or every | 1 there’s work to be done. | think everybody had

2 time this personis incrisis, but it should be 2 good intentions, but there’s alot of work to be

3 only the red flag that this person needs hel p and 3 done and certainly the new commssion is |ooki ng

4 then we have to provide themhel p. 4 and will be looking at this closely.

5 SHRFF QALTIER: G ahead. 5 SHERFF GALTIER: Good.  Needs to be.

6 OOW SSI ONER LARKIN-SKINNER - To Gonmi ssi oner 6 Thanks. Go ahead.

7 Garroll's point about the coordination piece, 7 MR SCHACHTER V¢ haven't real |y addressed

8 because obviously we found that was the big 8 this because this hasn't been in our scope, but |

9 problem | do believe sone districts across the 9 hope that this new commission will also |ook at

10 state, just inny travels, that has probably 10 transferring this information fromK through 12 to
1 inproved. | don't know that we can neasure it. 11 higher ed. | think that's a major gap in these

12 Because sone districts actually contracted use the |12 col l eges and universities, | think should know

13 dollars they got fromthe act, contract with 13 what’ s happening so they can also help these

14 providers in the comunity so that the providers 14 individuals in their time of need.

15 are on canpus all the tine. so that when the kids |15 SHER FF QUALTIER :  Conmi ssi oner Dodd, go

16 hit the provider system the providers are already |16 ahead.

17 there, and they coordinate the services in that 17 COW SSIONER DADD: - And to Sheriff Judd' s

18 system 18 comment about Baker Act not being a bad thing, |

19 However, there are districts that did not do 19 agree with that. | do have a concern, though, when
20 that. They elected to hire and create their own 20 | see the Baker Act of younger students, third,

21 sort of parallel nental health systemwithin the 21 fourth, fifth graders that we're dealing with. 1In
22 district. And | would submt that that did not 22 relation to Cormissioner Carroll’'s coments about
23 inprove coordination. That that just nade another |23 the waparound services, the parents, | wish there
24 group of peopl e who know stuff that other people 24 was a way that we can have legislation or if the
25 won't know So, | think that -- saying that, 25 school district identifies achild and there are
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1 more than |'d like to know about in ny own 1 parent can't or won't or hasn't. O has no
2 district, where they are being -- they meet the 2 infrastructure to do that.
3 requi rement for Baker Act, third, fourth, fifth 3 SHER FF QALTIER:  Secretary Harris, go
4 graders, how can we get the parents sone 4 ahead.
5 requirements placed on the parents, what can we do 5 SECRETARY HARR'S: | was just going to say, to
6 for the wraparound services for these younger 6 respond to the comment you made earlier, Sheriff,
7 students, younger children. 7 the goal is not to vilify the Baker Act process,
8 SHR FF JUD | think that's where 8 right, the work that we're engaged in, it's to do
9 Cormi ssi oner Carroll said, it's not just the person | 9 exactly what you're talking about in terns of
10 that has the issue, it's the parents. And that's 10 engagi ng parents and engaging that child in
11 the frustration. And when you find us Baker Acting |11 services earlier, so that we don't see those
12 athird or fourth grader, it's because the parents |12 repeated Baker Acts happening. So it is to get
13 aren't responsible. Certainly we would like to 13 those wraparound services in place. So what we're
14 tell the parent, hey, here’s the child, here's the |14 looking at is what are the gaps and what are the
15 services. Sometines the parents throwtheir hands |15 challenges. And | think for parents, we have a
16 up and says, “There are no services.” And 16 very conplicated systemof parents, sonetines they
17 sonetines they' Il throwtheir hand up and go, “You |17 just don't know where to turn. And so we are
18 deal with them” But you're exactly right, it's -- |18 working with our managing entities and with the
19 it's usually a forced situation because, you know 19 Medi cai d health plans to really I ook at our care
20 you can always show an outlier, but we try to 20 coordination nodel s that really engage the famly
21 funnel, especially the little children, where 21 and nmaking sure that that childis followed up for
22 there’s supposed to be a responsible parent, we try |22 care. And hel ping equip that parent wth the
23 to deal with that without a Baker Act. And once 23 skills needed to neet that child s needs. So
24 again, if wedoinstitute a Baker Act, its only to |24 that's exactly where the focus is at because the
25 try to open those gol den gate services because the |25 work is on an outpatient basis, not an in-patient
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1 basi s. 1 the screening occur within 15 days or referral and
2 And just one other conment on the coordination | 2 that the school based services had to comence
3 of care, we are by no neans where we need to be, 3 wi thin 15 days and community services wthin 30
4 but | wll say to Conmssioner Larkin-Skinner’'s 4 days.
5 point, we are seeing nore work being done with the 5 So, is that being done? | don't know And |
6 school district’s and our managing entities forming | 6 don’t know how we neasure that. But do you
7 those partnerships and rel ationshi ps so that 7 renenber that was a specific recomendation, you
8 services are available afterhours on the weekends 8 saw and | think maybe Comm ssioner Carroll sawit,
9 and we are | everaging and naxi mzing our funding. 9 and others, and we included it, but | got to figure
10 Because a lot of noney did go to the Departnent of 10 out a way, naybe as we nove forward, to figure out
1 Education rightfully so, but we want to nake sure 11 how do we neasure that and -- | don't know Is it
12 that we're blending and braiding all those 12 better, has it included -- or maybe it's something
13 strategies. And DCE has been a great partner in 13 we shoul d kick over to the Mental Heal th Conmission
14 trying to spread the word around the systemof care |14 and let thempick it up. Services are inportant,
15 that the departnent has and how we can work 15 but they have to be tinmely. That's why we included
16 together to make sure that those kids are covered 16 it as a recomendation and the | egislature adopted
17 24/ 1. 17 it.
18 SHRFF QALTIER: So one of the things, 'l |18 Annual nental health reports. | knowthey're
19 just add to it and we'll hopeful |y move on from 19 being filed and the annual nmental health reports
20 this mental health discussion, but it is an 20 are posted online. SESIR we're going to talk a
21 inportant discussion. And Conmissioner Larkin- 21 | ot about that tonmorrowwith SESR |'mgoing to
22 Skinner, you brought this up and it was in the 22 breeze over this because we're going to talk more
23 report in our recomendations and it was adopted, 23 about it tomorrow Threat assessnents. Mst of
24 was tineliness. And it appears on this slide, is 24 this is all conplete. The one | want to talk about
25 that they' |l always change in 7030 to require that |25 here is on slide 34, if | can get it to stop on 34.
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1 This is another one, tough to measure. And we | 1 SHER FF QALTIER: W're going to get to

2 included it as a recomendation and |egislature 2 that, but I'Il just cover it here. Let me just

3 adopted it, is who is responsible when a kid is the | 3 cover it here.

4 subject of a threat assessnent in one school, and 4 M SCHACHTER  Ckay.

5 then gets services as a result of the threat 5 SHR FF GUALTIER:  So what happened is that

6 assessnent teans eval uation and recomendation, and | 6 we spent a lot of tine, alot of time, and received

7 then transfers to another school. And the 7 feedback fromthe school safety specialist,

8 transferring school is responsible for verifying 8 remenber, fromthe State Fire Marshall's Ofice,

9 that there's continuity of services until the child | 9 froma nunber of stakehol ders. And the consensus
10 is at the new school and the new school threat 10 was drill schedul e needed to change. The drill

1 assessnent teamcan do an eval uation. So again, | 11 schedul e needed to be reduced and fire drills need
12 just don't have any way of neasuring that. It's 12 to change, they didn't need to be as often as they
13 sonething we' Il look at. | hope it’'s being done. 13 are now And we went through some very specific

14 If we had a statew de database, it'd probably be 14 reconmendati ons.  Those recommendations were in the
15 easier to tell. You would know what was goi ng on. 15 bills that were proposed in 2020 and didn't pass.
16 But | think that's an inportant provision. | just |16 In 2021, it actually came out of the House,

17 wanted to point it out. And we'll keep an eye on 17 and | do think that this is insightful, the Huse
18 it 18 was willing to consider, remenber the Senate didn't
19 Active assailant drills, you know about those. |19 consider a bill this year. But the House bill, and
20 Once a nmont h. 20 intaking to staff in the Huse, they're receptive
21 MR SCHACHTER  Chai r man? 21 to it and decided that there was probably a better
22 SHRFF QALTIER:  Yes? 22 path. And the better path was to kick it to the
23 MR SCHACHTER \Més there a reconrmendation to |23 State Board of Education and to put in lawthat the
24 reduce the nunber of active assailant drills, 24 drills had to be at the intervals set by the Sate
25 renenber we had that -- 25 Board of Education. And the State Board of
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1 Education had to ook at our report and our 1 they' re doing too many drills and there's a ot of

2 reconrmendation and al |l that work that was done. 2 drill fatigue. And we want themto take it

3 And the reason that they thought, | think it 3 seriously and ny fear is that if you' re doing these

4 sounded logic, is that if they put all that 4 many drills, it's really not as effective as we

5 specificity in state statute, changing it is abig 5 need it to be. So | hope it happens.

6 deal, changing it is a problem And the Sate 6 MR SCHACHTER So this on drills here, it

7 Board was in a better position to change it by rule | 7 says each district and charter had to annual l'y

8 more ninmbly than can be changed in the statute. 8 certify that school personnel received annual

9 So | support that. W got it in the proposed 9 training on the procedures in the act of assailant
10 legislation for 2022, that if it passes, let's say |10 response plan. | can tell you in the nost recent
1 the drill schedul e can be nodified by the state 11 FSSAT, under question 5.9.1 and 5.10.7, shows there
12 board. The state board looks at all the work that 12 was not 100 percent conpliance, but | think that

13 we did, which was very substantial. Inmakingits |13 some of that may be nuances and how the question
14 determnation, | hope that they will look at that 14 was answered. V¢ really need to wait for the 2021
15 and consider it because all the stakehol ders were 15 FSSAT response and flush that out nore.

16 heard in that, as you knon So | think that it's 16 So that's where that is. And the questionis
17 on the pathway, hopefully to changing. Because 17 there about annual training for everybody on the
18 some of these, especially with the el enentary 18 plan. Renmenber they had to neet -- each district
19 school s, the drills now are probably too many, and |19 had to submt its active assailant response plan
20 we all knowthat. Soit didn't change, but | think |20 and that was required also by this lawin 2019.

21 that's the direction that it looks like it's going |21 Because why? Because we're a year passed, well

22 to head in. 22 over a year passed the Stonenman Dougl as i nci dent

23 MR SCHACHTER And | really hope that that 23 and sone districts still didn't have that active
24 happens because as we heard fromall the school 24 assai | ant response pl ans.

25 safety specialists and all the stakehol ders, 25 So, we asked the legislature put it inlaw
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1 tell themthey got to have an active assail ant 1 reported and what they do with it, howthey di spose
2 response plan, and you had to file it wth DCE 2 of it.
3 And they did. But nowit requires in here that 3 This is different than SESR Because,
4 they have this annual training on that plan. Sois | 4 renmenber, you only have 26 different incidents that
5 that a one and done, or is it fluid, is it ongoing, 5 are required to be reported under SESR  So this
6 isit being trained on a regul ar basis? Again, we 6 isn't SESIRstuff, this is where a teacher, a plan
7 need to keep an eye on that. |'mnot sure. 7 operator, a coach, somebody becores aware of
8 Let’s ook at slide 42. Here's another one 8 sonething, they got to notify somebody about it.
9 that we included because of what we saw here with 9 And it was inconsistent because sone of it was just
10 the Stoneman Dougl as incident and feedback that 10 being verbal ly dealt with, sone of it wasn't being
11 we're getting about what was going onin the 11 reported, it was being dismssed.
12 school s is that people were aware of situations and | 12 So to deal with that, you got to report it,
13 they weren't being reported, staff nenbers. And so |13 you got to docurent it, and they have to keep a
14 the |aw now requires that the principals notify all |14 record of the disposition of the incidents that are
15 school personnel of their responsibilities 15 reported. | don't know whether this is being done.
16 regarding incident reporting. Something bad is 16 So this is definitely a followup itemandit is a
17 happening. You're obligated to report it. And the |17 question in the FSSAT. | think we wait, we see the
18 school s are obligated to docunent it. And 18 results of that, and see where it is, and see what
19 specifically, and inportantly, to document, that 19 the responses are, and see if it’'s being conplied
20 | ast sentence, the disposition of the incident. So |20 with. | have sone concerns about whether it's
21 | don't knowif that’s happening. It is a question |21 being conplied with, but | don't know
22 that' Il be in the 2021 FSSAT, its question 4.1.51. 22 Does anybody have any thoughts or comments on
23 And |'mreally anxious to see the results of that 23 that that they want to bring up?
24 and see what the districts are reporting. Because |24 Harold, let's go over to the next
25 are they keeping track of everything that's 25 presentation, which is Senate Bill 590 in the
Page 207 Page 208
1 School Safety Provisions. This oneis pretty 1 they be notified before the kid be transported. So
2 qui ck. 2 just so that we're clear with that.
3 (ne of the things that | do want to point out, 3 Alot of this in 590, renenber, again, what |
4 while Harold is bringing this up, is that in-- 4 said before is 590, which was primarily a nental
5 Drector Hidd had it in his presentation and had to | 5 health bill this year in 2021. The House, at the
6 do with the Baker Acts, and one of the things that 6 last mnute, took sone of those provisions out of
7 he nentioned is that the parents are required to be | 7 their bill that were school safety related, put
8 notified before a child is Baker Acted. It was 8 theminto this bill so that we got sone of those
9 kind of shorthanded in his presentation. Wat the 9 things that had been left over from2020 as well
10 law actual |y says is that a parent or guardian or 10 and incorporated. But alot of this has to do with
1 caregiver for the child, there has to be a 11 mental heal th.
12 reasonabl e effort, a reasonable attenpt to notify 12 That section four line, 186, is what | was
13 that person before the kid is transported, not 13 just talking about, where it amended H orida
14 before the kid is Baker Acted. And thisis an 14 Satute 1002.20, and requires a reasonabl e effort
15 inportant distinction. 15 to notify the parents before the kid is
16 | try and clarify that every chance that we 16 transported. Another inportant provision that was
17 can, so that people don't have a m sunder st andi ng 17 included is, that | knowis very inportant to the
18 and manage expectations. The cop, whoever it is, 18 parents, was the notification of very serious
19 the school personnel that are authorized to Baker 19 incidents that happen on canpus. So section four,
20 Act, they can Baker Act, but you have to nake a 20 line 238, and it ties to section six bel ow we'll
21 reasonabl e effort to notify the parent before the 21 get to that here in a second.
22 kidis transported. There's a big difference where |22 So we're going to talk nore about this
23 you have to notify the parent before you can Baker |23 tonorrow, but we as a Cormission made this
24 Act and that's not the case. Alot of people are 24 recomendation. V¢ talked a | ot about diversion.
25 under that inpression wongly, it's a requirenent 25 V¢ talked a | ot about the promse program we
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1 talked a lot about what happened here in Broward 1 msdeneanor? Is it only a specific set of

2 Qounty. And just to refresh for you, the Promise 2 m sdeneanors? How nany tines can a kid be

3 Programis a diversion programthat is al so cal |l ed 3 diverted? And there has to be a programwith

4 an Alternative to External Suspension Program And | 4 framework, criteria established by the public

5 renenber, at @ross Qreek, here in Broward Gounty, 5 defender, the state attorney, |aw enforcenent, all

6 is the Promse Program Center, where kids to commit 6 the stakehol ders within that circuit and that's the

7 these violations, they go, and some of these kids 7 way it operates.

8 are referred to 0ross Greek for and the Pronse 8 The school s took the position, and a | ot of

9 Program sone are crininal, some are not crimnal. 9 school s took the position they weren't bound by

10 And the district was not operating this as a 10 that. They could do whatever they wanted. Broward
11 di versi on program 11 could have its Promise Programand if a kid

12 So under section 985.12, Horida Satute, 12 comtted a battery, commtted vandalism committed
13 about three years ago, every single circuit inthe |13 a theft, they could do whatever they want. They
14 state of Horida, every judicial circuit, all 14 didn’'t have to abide by that conmunity-based

15 judicial circuits vere required to establish adult, |15 program They al so took the position that if they
16 and in this case, juvenile prearrest diversion 16 diverted a kid, because the kid conmitted a theft,
17 program Sone peopl e call themsinple citation 17 comtted a battery, had drugs, whatever it was,

18 prograns. Whatever you want to call it, it's a 18 that they didn't have to enter that kid s diversion
19 prearrest diversion program And state attorney 19 into the juvenile justice infornmation systeminto
20 led, required to establish criteria and that 20 JJIS, into the prevention website, which tracks

21 circuit as to howthat programwoul d be run. 21 di versi on.

22 Hopeful l'y this brings back and refreshes for you 22 Wi ch neant that if you had a kid who was at
23 all alittle bit about what was required to be 23 the mal| the last three weekends in a row and stol e
24 done. so what does that mean? That neans what 24 something and the kid was diverted three tines by
25 crimes can kids be diverted for. Isit any 25 the cops on the street, when the school is |ooking
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1 at the kid for stealing sonething, they didn't ook | 1 prograns and amended F orida Statute 1007.07, that

2 at it, they didn't know the kid had al ready been 2 the criteria for prearrest diversion prograns be

3 diverted three tines in the last nmonth.  And vice 3 consistent with 985.12 and that all of the

4 versa, and inportantly, that if a kid comtted a 4 prearrest diversions be entered into JJISwthin

5 battery, the kid coomitted a theft, the kid 5 seven days. Véll, guess what? And the

6 coomitted a vandal i sm and now the cop on the 6 superintendent wll be here tonorrowand |'msure

7 street encounters the sane kid on a Sunday 7 we' Il ask her about it. And renenber, she’s noved,

8 afternoon and the kid cormitted another vandal i sm 8 she’s an interimsuperintendent that just started,

9 the cop on the street doesn't have anything to 9 but Broward ain't doingit. And they' re still

10 check in JJISto knowthat kid has been diverted 10 taking the position that the Prom se Program

11 because of what that kid did in the school. 11 doesn't fall withinthis. That it is an

12 So, our position was that the school based 12 alternative to external suspension programand t hat
13 prograns needed to be consistent wth the conmunity |13 they don't have to do this.

14 based prograns under 985.12. The school - based 14 If akidcomits a battery, if akid steals

15 prograns needed to followthat criteria. And 15 sonething, if a kid coomits a vandalism that's a
16 inportantly, the school's needed to enter all of 16 crime. If the kid is having sanctions applied

17 their diversions into JJIS into prevention webs, 17 other than crimnal sanctions, inlieu of crimnal
18 so that you go that sharing of information so that 18 sanctions, inlieu of arrests, inlieu of a police
19 what, so that good decisions can be nade. So 19 report, inlieu of anything to do with the juvenile
20 informed decisions could be nade, and you don't get |20 justice system | don't care howyou slice it, dice
21 kids that are getting miltiple bites at the apple 21 it, talk about it, twist it, turnit, it's

22 because it goes back to silos and the lack of 22 diversion. It is prearrest diversion. It isin
23 i nfornmation sharing. 23 lieu of arrest. And the fact that they still take
24 So, in Senate Bill 590, which took effect on 24 this position, and | can tell you fromtalking to
25 July 1, it required that all of the school - based 25 Secretary Mle, is that Broward has not entered
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1 anything into JJIS, in prevention web since 2019. 1 SHER FF QALTIER:  Watever the Promse
2 Now prior to July 1 of this year, they 2 Programcriteria is, they' re opine. They're not
3 weren't required to. But since July 1, they're 3 entered it into prevention web. And they're not
4 required to operate under this and they' re still 4 coordinating with the State Attorney’s run program
5 not operating under it. And | venture to say that 5 | don't know what the State Attorney run program
6 there’s probably nore districts around that are 6 criteriais herein Broward and really don't care,
7 still not conplying with this lawthat took effect 7 but it is whatever criteria they' ve established for
8 on July 1. But probably our nost concern to us and | 8 prearrest diversion prograns here in Broward
9 certainly first and forenost is what's going on 9 Qounty. Broward is alittle bit unique inthat it
10 here in Broward and the fact that they are still 10 isitsow judicial circuits. You don't have
11 taking the position that they don't have to conply |11 miltiple counties. So, it's real easy. You got
12 wth this. Sowe'll talk more about it tomorrow 12 one county, you got a group of stakehol ders, they
13 with the superintendent. | hope their position 13 cane together, they formed a prearrest diversion
14 changes. | hope the school board position changes, |14 program That's what the school district -- and
15 because doing all these gyrations, and that’'s 15 I"mtal king about crimes. So I'mnot talking about
16 really what they are, doing all these gyrations, 16 classroomdisruption, |'mnot talking about
17 trying to figure out a way around all this stuff, 17 tardiness, |'mnot talking about bullying, |'mnot
18 they're spending more time trying to figure out how | 18 talking about all that stuff. And when you | ook at
19 not todoit than just conply with the |aw and do 19 the statute, it does prohibit and it shoul d
20 the right thing. And it's getting old. Frankly, 20 prohibit it entering noncrimnal msconduct. And
21 I"mtired of it. 21 that's one of the things when the forner general
22 MR SCHACHTER So you're saying that nothing |22 counsel was at the school board, they got all mxed
23 has changed basical |y and that you can still have 23 up on.
24 these kids have miltiple bites of the apple and 24 If you remenber, they were entering for a
25 these silos of information -- 25 whil e and then they stopped. Because they were
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1 actually entering into JJIS. They were entering 1 different than diversion if they haven't got the
2 noncrimnal stuff. Howthey did that and how they 2 message after three of four tinmes. And vice versa.
3 got there on that, | have no idea, but the whol e 3 And the schools, if the kid has a bunch of
4 thing got all mxed up, so then they just stopped 4 diversions in the community-based program they
5 everything. And nowwth hits |aw passing, they 5 shoul dn’t be diverted in the school because the kid
6 were supposed to do, what they shoul d be doing, 6 isn't getting the nmessage. Diversion is about
7 what every district should do, is get with the 7 giving peopl e who nakes mistakes opportunities.
8 stakehol der led criteria, get with the Sate 8 It’'s not about allowing people to escape wth
9 Attorney, find out what that criteriais in that 9 miltiple violations. Sothisis, again, it's
10 circuit, inplement it in the school and if it says |10 frustrating, so. Anyway.
1 that you can only divert for these crines, then 11 Yeah, go ahead, Commissioner Dodd?
12 those are the crimes you divert for. If it says 12 COW SSIONER DADD: This is for the school
13 that it’'s any msdeneanor, thenit’s any 13 based di version prograns. | nean these conmunity
14 m sdeneanor . 14 based prograns |ike Teen Core and al |l these ot her
15 Whatever it is, so you have consistency -- 15 prograns that are already established, | mean it
16 because consistency -- to be consistent, to be fair |16 woul d make sense that why have a school based
17 isto be consistent. You shouldn't have certain 17 programif that commnity based diversion program
18 criteria on the street inadifferent criteriain 18 is already there.
19 the school. And whatever it is, it all should be 19 SHR FF QALTIER: Exactly. That's ny point.
20 entered into one system which therein exists with |20 OOW SSIONER DXID: Yeah, right.  And now the
21 JJIS, so that everybody has access to it, so you 21 law says it has to be consistent. It has to be run
22 don't get kids that are on the street, by cops 22 under the criteria of 985.12. And | wonder how
23 being diverted and they already got four diversions |23 many of the 67 districts have their own school -
24 in the school that nobody knows about. Because 24 based --
25 obviously there shoul d be consequences that are 25 SHERFF GALTIER: Wl 1, when DJJ, when
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1 Secretary Marstiller was on the other side of the 1 So, | don't think it matters. Wat matters
2 House, over at DJJ, and they did that report, they 2 is, didthe kid comit a crime? And are you giving
3 did a very good job, very thorough, also had to 3 the kid some break and sone alternative, other than
4 rely on what the districts called their prograns. 4 a police report, other than a referral to DJJ and
5 So when you look at that report, sone of them oh, 5 sore invol venent in the juvenile justice systen?
6 we don't have a diversion program So they don't 6 If you are, great, but docunent it so that
7 |abel it as a diversion program | think if you 7 everybody has access to the information and the
8 peel back, you're going to find that there's a lot 8 best deci sions coul d be nade noving forward.
9 more that are actual |y prearrest diversion 9 That's real |y what it comes down to.
10 prograns, and what they're calling prearrest 10 V¢ tal ked about, M. Schachter, your question,
11 di versi on program 11 about drills, and one of the things that did get
12 So, all that probably needs to get revisited 12 modi fied in 590, though, was al |l owing the ESE
13 inlight of this law passing. And to sumit up, | 13 centers, for Exceptional Sudent Education Centers
14 don't care what |abel you put onit, it doesn't 14 for nodification of drills. That wasn't there
15 matter. Wiat it is, didthe kid commt a crine? 15 before. That was a bid deal because especially the
16 And are you doing something with that kid other 16 ESE Centers couldn't conply with it once a nonth.
17 than arresting then? |f you are, that's diversion. |17 So they did provide sone relief for that.
18 Forget the labels. The labels cause the durations. |18 So, notification. The school board, | think
19 The | abel s cause this twisting and turning to see 19 sonebody asked about this previously, the school
20 if | canfigure out a way not to do -- and with the |20 board is required now, and howthat’s going to be
21 spirit and intent. There's good reason with this, |21 done, | think Drector Hay tal ked about sone rul es
22 there’s good logic with this. It's the right thing | 22 to inplement 590, and |'msure this will be part of
23 to do. But they don't like it, sothey' re trying 23 the FSSAT going forward and sone nonitoring, but
24 to twist their way out of it and put these |abels 24 the districts noware required to notify parents
25 onit. 25 when certain things happen on canpus, whether
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1 there’s a weapons possessi on whether there's 1 anal ysis of our recomendations in the MD reports.
2 i ntended harmtoward another person, active 2 V¢ got alot, alot of recomendations. |’ mnot
3 assai lant situations, nmurders or sex offenses. So 3 going to run through these, I'll let you all take a
4 that’s going to require a mass notification. 4 look at this, but | do want to highlight some of
5 So, let's say at X school sone kid brings a 5 them
6 weapon to the canpus and he's intending to harm 6 So what | did was take both of our reports by
7 someone el se, what's required by |aw nowis that 7 the chapters and each report in those individual
8 mass notifications go out to the parents of the 8 chapters had reconmendations. This isn't the right
9 kids at that school so they're aware that that 9 one. See analysis or reconmendations in the
10 happened. So that’s what that requires. Is it 10 MO PSC report .
1 being done? | don't know Do they have the 11 QOW SSIONER PETTY:  Wiile they're trying to
12 process and the infrastructure enployees to doit? |12 find that, can | ask a question?
13 | don't know 13 SHERFF QALTIER:  Sure.  Yeah, go ahead.
14 Again, data on Baker Acts. This one was just 14 QOW SSIONER PETTY: It was concerning to ne
15 a cover, just an oversight. The short versionis 15 that inthe report that we -- presentation we heard
16 that if you take a cop, who is an SRQ who works 16 earlier, we had a lot of -- seven school districts
17 for a sheriff’'s office or a police departnent, if 17 that were conducting active shooter drills where
18 they’re an SROand they work for a sheriff's office |18 the kids were not noving. And best practices are
19 or a police department, they're required to have 19 to be giving kids option based training. Dd we
20 AT Training, Gisis Intervention Team Trai ning. 20 make any reconmendations -- | thought that we did
21 But what was not in lawuntil July 1, if you're a 21 make recommendations in the report, in one of these
22 cop who worked for a school board police 22 recomendations as far as active shooter drills?
23 departnent, you weren't required to have AT 23 SHERFF QALTIER:  Yes. Yeah, we did. So
24 Training. So we fixed that. That's all that is. 24 here’s the format of this. Soit took each chapter
25 Last thing, Harold, is going to be the 25 -- what you have in your binder is a \Wrd docunent
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1 that lays out every reconmendation fromevery 1 So | use this slide just to give you an idea
2 chapter. If you look at the Wrd docunent, there's | 2 of howall thisis set up. And you can go through
3 a nunber next to each reconmendation. The nunber 3 each one of our recommendations and see what
4 inthe Wrd document corresponds to the nunber that | 4 happened. And you can see the majority of these,
5 you see here in the left on the PowerPoint. By 5 the absol ute najority are either conplete or
6 looking at the PowerPoint, so as an exanple, I'm 6 they're ongoing. And sonme are pending, ngjority of
7 just going to use this as an exanple, is that you 7 themare ongoing or conpl ete.
8 want to know what happened to each one of our 8 I"mgoing to junp ahead here to slide seven.
9 reconmendations. Is it pending, is it conplete, is | 9 Let ne back up here a second. In nunber seven,
10 it ongoing, was it not adopted? And so, you can 10 thisis one | just wanted to nmention to you. It
11 just go one by one. So, as an exanple, districts 11 says in here, we nade this reconmendation, “The
12 inplenent a tiered approach to canpus hardening. 12 | egi sl ature shoul d mandate conpliance and establish
13 So that's the physical sight security, that's 13 consequences for nonconpliance. The only thing so
14 pendi ng. 14 far that is specific in statute, where thereis a
15 Gfice of Safe School's shoul d engage school 15 consequence for nonconpliance is SESR  And what
16 hardening experts. They did that. And that is the |16 was included inthe lawwas is that it puts the
17 task force and the report, and you got a copy of 17 responsi bility on the school principle to nake sure
18 that. The Ofice of Safe Schools shoul d provide 18 that there is, I'msorry, the school
19 the districts with a tiered list of best practices |19 superintendent, to make sure that there is proper
20 w th annual reviewand revisions. That’'s ongoing. 20 SESIRreporting. And it provided the Conmi ssi oner
21 (ne of the things we made a reconmendation on and 21 of Education with authority to direct the school
22 the legislature did not adopt it, it was just a 22 board to withhol d the superintendent’s salary for
23 recomendation and therefore free not to adopt 23 i nproper SESIR reporting.
24 that. The legislature should create a permanent 24 The rest of it, for consequences, gets very
25 body to oversee physical sight security in schools. |25 conplicated. Some of it can go to the state board,
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1 some the Commssioner can do. But it really cones 1 i medi at e backup. Some canpuses have one good
2 down to a very conplicated process that has to do 2 person with a gun, some have multiple ones. Again,
3 with withhol ding grant funding, wthholding funding | 3 that's going to vary fromdistrict to district as
4 to the district and there’s really not nuch el se 4 to the resources that they have. You can see that
5 that can be done. So as far as consequences are 5 consistent with Director Hay's presentation earlier
6 concerned, the only one that is specificis SESR 6 where sone canpuses have only guardians, sone have
7 Here’'s another one in nunber nine. Sone of 7 guardians and SRs. And those canpuses where
8 this -- all law enforcenent agencies shoul d bring 8 there’s guardians and SRGs, they may be school
9 all SR® under a single closely supervised command. 9 staff, they may be teachers, they might be
10 Sone agencies just aren't structured that way. But |10 admnistrators, they mght be coaches, or they
1 remenber, that was an issue here in Broward. 11 mght be uniforned dedicated guardians. You're
12 Sheriff Tony will be here tonorrow You can ask 12 going to see areal variation of it around Horida
13 himabout it. 1've talked to himabout this and he |13 school s.
14 has restructured, vithin the Broward Sheriff’s 14 "mgoing to junp ahead here to nunber 35.
15 Gfice, and nowall the SR® are under a single 15 Law enf orcement shoul d be required to have
16 command. So they did adopt that here in Broward 16 communi cations inoperability with all law
17 Gount y. 17 enforcenment agencies in their county. In 2019, in
18 Nunber 12. Al SR®s shoul d be issued rifles 18 addi tion to 7030, there was sone standal one bills.
19 and bal listic vests. That's not been adopted by 19 And one of the standal one bills was house bill 441
20 all agencies. Sone of it is a philosophical 20 that required this. Sothat’s been conpleted. So
21 difference and sone of it is a funding issue. So 21 that recommendation was adopted. There was a
22 we nade that recommendation, but not all agencies 22 specific law that passed and so that’s conplete.
23 are going to do that. 23 MR SCHACHTER  Sheriff, that’s nothing to do
24 Nunber 17. | just want to briefly talk about. |24 with the CAD, even though the CADs can't
25 So allocation of SRO guardians nust provide for 25 communi cate, that's still sufficient --
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1 SHRFF QALTIER: It has to do with actual 1 adopted. So I'msaying its conplete because
2 radi o conmuni cations and their operability so 2 there’s a lawon it, not because its being done.
3 everybody can talk. It has to do with the radio 3 59, so Broward County Public School s shoul d
4 comuni cations. House Bill 441 addresses 4 inmedi ately evaluate its threat assessment process
5 everything that is nunbers 35to 38. @ upto 56 5 to deternmine if there's a district wde problem
6 and 57. 6 Vel they did. And they determned there was a
7 MR SCHACHTER  Sheriff, nunber 37, were sure 7 district wide problemand they made changes to the
8 that that’s not being done? | nean, | woul d think 8 process. Spent a lot of noney on a system But you
9 that that’s being done. 9 have a copy of the audit report. W'Il talk more
10 SHRFF QALTIER: Let ne go back. Its 10 about it tomorrow The superintendent will be here
11 pending. Probably someone done it. It's not been |11 tomorrow, and it shows that during that audit
12 done by all of them Its pending. 12 period, that during the period of time wth the
13 MR SCHACHTER There's no way for you to 13 audit period, it ended |ast year, but that report
14 know? 14 was just released in August of this year. It shows
15 SHRFF QALTIER: No. And again, you get a |15 that inthe 8 threat assessnents were done, in the
16 variety of agencies and different sizes, different 16 high risk and mediumrisk category, there were
17 counties. 1'd say that's pending and not conplete. |17 exceptions in 100 percent of them
18 Let’s go up to 56. So this is conplete. | 18 So that neans 100 percent of high risk and
19 just went through this. This is conplete by 19 medi umrisk threat assessments, there problens and
20 statute. So that was conpleted in 590. So again, 20 things weren't done right. Sxty percent of them
21 fromour recomendation, its conplete. 57 and up 21 didn't have a student nonitoring plan. Forty
22 to 57Eis the sane thing. So all that’s conplete 22 percent of themdidn't have signatures of all the
23 because the | aw passed. Now if it’s being 23 required threat assessnent team menbers in those
24 folloved, that's a different question. As far as 24 threat assessments. So we can go on and on. |
25 our reconmendation for the legislature, it was 25 hope you had a chance to read that report. Page 30
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1 of the report is areal sunmary. |f you didn't 1 had a panel in here with the parents. W had
2 have a chance to read it, hopeful ly you can gl ance 2 discussion vith the district. W had di scussi on
3 at it tonight. But superintendent will be here 3 with BSQ And we know that they had no policy.
4 t onor r ow, 4 They had no plan. There was nothing that was
5 So, they did evaluate it and they did nmake 5 addressed about reunification at the tinme of the
6 changes. But the audit report shows that probably 6 MBD shooting. V¢ had |engthy presentations,
7 not much better than where they were. Nunber 60, 7 |engthy discussion onit. \¥ nade this
8 the guiding principal for threat assessnent process | 8 reconmendation. V& put into the proposed
9 shoul d be behavior, not a threat. And the nost 9 legislation for 2020 that would require that every
10 successful process assesses aggregated i nformation. | 10 single school district inthe state of Horida have
1 Threat assessments are just an ongoi ng work across | 11 a reunification policy. Renenber, the 2020 bill
12 the state. 12 died on the floor at the weening nonents of the
13 Nunber 81. Again, this has to do with the 13 Sessi on.
14 FSSAT. W'I| talk more about that. Its ongoing. 14 So, fromwhat | understand, again, thisis
15 Now we' re going to nove into the second report. 15 under the prior superintendent, not under the
16 And in the second report -- so thisis -- | don't 16 current superintendent, that the district began
17 even know what to say about this. So every 17 working on this reunification policy because it was
18 district should have a plan set forth in policy 18 proposed in the legislation, it was on the floor,
19 that addresses reunifying students and staff with 19 it looked like it was moving forward, it |ooked
20 their famlies in their energency situation. Each |20 like the bill was going to pass and that they had
21 school district should have a plan consistent with |21 been working on a reunification policy. So this
22 the district policy. 22 woul d have been in early 2020.
23 V¢ know that the reunification of students 23 o, in preparation for this neeting, in
24 with their famlies on February 14, 2018 was a 24 August, | called the Broward County Public School s
25 mess. |t was a disaster. V¢ knowthat. And we 25 and | asked for a copy of their reunification
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1 policy. And guess what? They don't have one. And | 1 call in August, would they have a reunification
2 so, when the law didn't pass, they just sinply 2 policy today? No. It'd be sitting in a drawer
3 stopped working on it and never put together a 3 sone place. And doing business this way is just --
4 reunification policy. And about two weeks ago, a 4 what nessage does that send to the parents and the
5 reuni fication policy was presented to the Broward 5 kids in the Broward Gounty Schools. Three and a
6 Gounty School Board, and they passed a 6 hal f years later, they still don't have a
7 reunification policy about two weeks ago. 7 reunification policy?
8 This is three and a half years after the 8 Nunber, let's see, here's another one for you.
9 Soneman Dougl as incident. Its two years after the | 9 Nunber three. | knowthis is going to shock you
10 Commi ssion neeting with all of this flushed out and | 10 all. Wth the Hollywood tower, it still doesn’t
11 the reconmendation. So again, frustrating. How 11 exist. They do have a newradio system So the
12 this district, three and a hal f years after the 12 county admnistrator wll be here tonorrow Chief
13 shooting, and the botched reunification, and all 13 Rosa will be here on behal f of the | aw enforcenent
14 the discussions we had here. And the only reason 14 conponent of CRCAT. But there’'s still no tower in
15 they have a reunification policy today is because 15 Hol 1 ywood.
16 this Commission was going to meet and | called down | 16 MR SCHACHTER  Wy?
17 and asked for it and they then scranbled to put it 17 SHERFF QALTIER:  You can ask all themthat
18 together. Saying its unacceptable is an 18 tomorrow There's still no tower. So Sheriff Tony
19 understatenent. Its nind boggling. 19 wll raise this tonorrow he'll address this. Ve
20 This is again one of the things I'mgoing to 20 said in our recomendation BSO and the county
21 talk to you about tomorrowis where do we go with 21 shoul d address concerns raised by the enpl oyees.
22 all of this and what all of this tells neis there |22 Renenber in 2016 they brought in Fitch to do a
23 has to be, there has to be ongoing oversight to 23 survey. And in that survey -- and the survey we
24 provide the right anount of accountability. If 24 didin 2019, there was a majority of the regional
25 this Commssion didn't exist, if | didn't make this |25 communi cat i on enpl oyees that believe the 911 center
Page 231 Page 232
1 was not equi pped to handl e a mass casualty event. 1 get worked out. It's partially conplete.
2 Sheriff Tony is going to address that tonorrow 2 Number 27, | talked about this already. It
3 talk about the inprovenents in howthe 911 center 3 shoul d be our priority for the |egislature to
4 here in Broward is equi pped to address and handl e 4 crimnalize meking a threat, verbal threat to
5 mass casualty events. So he's aware of both of 5 conmit a mass shooting. And it was proposed in
6 those prior surveys and he's going to address that 6 House Bill 311, but again, the legislature is not
7 with you tonorrow 7 supportive of this. | don't see that bill passing.
8 | already talked about this in nunber eight 8 It was last year in 311. And again, they're not
9 and nine. It has to dowith the drills. | just 9 supportive of it.
10 tal ked about that in response to M. Schachter. 10 So, you can take a | ook at all this on your
11 Remenber we nade reconmendations about changes. 1 own. |I'mnot going to through anynore, but in
12 This is where it is. It's in chapter 5 page 83, 12 every single reconmendation, every single chapter
13 and that's what | think the legislature will 13 is laid out here. It tells you what the status is.
14 probably kick over to the state board to make those |14 I'f anybody has any thoughts or coments before we
15 speci fi ¢ recomendations. Nunber 12, specific 15 adjourn tomorrow or at any time going through it,
16 recommendations for ESE students for drills. That |16 if you see that sonething is other than the way
17 was adopted in Senate Bill 590. Sane thing here 17 that | have it identified, please |et nme know But
18 with nunber 18. V¢ say its partially conplete. 18 we can use this as a fluid, kind of an ongoing
19 The legislature shoul d nandate that only Florida 19 docunent to assess the reconmendations and as
20 sheriff's conduct the guardian training. The 20 things we'll update it.
21 training may be conducted by the sheriff of the 21 The last thing that | have for you, Harold,
22 county where the school is |ocated or another 22 woul d you put up the last one which is the National
23 Fl orida sheriff. 23 Pol i ce Foundation Power Poi nt .
24 Conmi ssi oner Dodd, this goes to what you were |24 And I’ mnot going to go through this. This is
25 talking about before. So, something still needs to |25 just here for you. Back in March of 2018, | put
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1 this together at the request of some of you, you 1 County League facilities and rel evant stakehol ders
2 wanted to know what the recommendations were in 2 to develop an all hazards energency response plan
3 this National Police Foundation report. So back in 3 that includes NIMS, which is the National |ncident
4 2018 in March, Broward County Covernnent retained 4 Managenent System et cetera, principles. Has that
5 the National Police Foundation, which is a think- 5 been done? | have no idea. And you can go on with
6 tank, out of Washington D.C. to conduct an 6 all of these recomendations that are in here.
7 investigation into the Stoneman Dougl as incident. 7 2.2.1 Broward County, the Gty of Parkland and all
8 And they did their investigation, and they issued a 8 nuni cipalities should regularly review their CEMPs
9 report. All the background, their methodol ogy, 9 to expand beyond national disasters, to include
10 everything is laid out here. |'mnot going to go 10 current and energing threats.
11 through it. You can read it on your own. 11 So again, all of this lays it out. | provided
12 I"”mjust going to give you one exanple of it. 12 a copy of this to County Administrator Bertha
13 They came up with recommendations. And the 13 Henry. A copy of it to the interimsuperintendent.
14 questions that | was getting was what happened to 14 And a copy of this to Sheriff Tony. And |'mjust
15 the National Police Foundation investigation, what 15 going to tell you, that if you have questions about
16 happened to the National Police Foundation report, 16 it, those are the people you need to direct your
17 and what happened to their recomendations and were | 17 questions to. | don’t know. This isn't in our
18 their recomrendations acted on. The answer is, | 18 report. W didn't have anything to do withit. |
19 don’t know. It wasn't ours. |t was convened by 19 had questions fromyou all about it, so I've
20 Broward County. And so an exanple of that would be |20 included it in here with recommendations. |'mjust
21 here on slide 10. So | took all the 21 going to leave it at that. |If you want to ask
22 recommendations that are in the National Police 22 about it, they have copies of it. | told themthat
23 Foundation report, put it into this PowerPoint that |23 they may get questions about it, so they're aware
24 you have. 24 of it.
25 So, Broward County, should work with Broward 25 Al right, so that's a lot. | don't have
Page 235 Page 236
1 anything el se for today. Does anybody have 1 CERTI FI CATE OF REPORTER
2 anything you want to bring up, any coments, 2
3 t houghts or questions? 3 THE STATE OF FLORI DA
4 Commi ssi oner Petty? 4 COUNTY OF BROWARD:
5 COWMM SSI ONER PETTY: | know, M. Chair, | was 5
6 the one asking about sort of the lay of the |ands, 6 I, JOHNNY CALDERA, a Court Reporter
7 so the recommendations we nmade, where we were at. 7 in and for the State of Florida at Large, do hereby
8 So, | just wanted to thank you for wal king us 8 certify that | was authorized to and did report the
9 through that, for the staff for putting this 9 proceedings in the above-styled cause, at the tine and
10 together. |’'massunming -- 10 place set forth; that the foregoing pages, numbered from
11 SHERI FF GUALTIERI: Well, | did. They didn't. |11 1 through 220, inclusive, constitute a true and conplete
12 COWMM SSI ONER PETTY:  Thank you for doing that. |12 record of ny notes.
13 SHERI FF GUALTIERI:  No problem It needed to 13 | further certify that | amnot an attorney or
14 be done. Hopefully it helps. Hopefully it's what 14 counsel of any of the parties, nor related to any of the
15 you're looking for. And hopefully it gives a 15 parties, nor financially interested in the action.
16 picture of where we’ve been and where we are. 16
17 COWMM SSI ONER PETTY:  This Conmi ssion has done 17 Dated this 16th day of October 2019.
18 a lot of work, and | think sonmetimes it's hel pful 18
19 just to step back and | ook through what we've 19 W Wm
20 acconpl i shed. 20 Johnny Cal dera, Court Reporter
21 SHERI FF GUALTIERI:  Yup. 21 Notary Public, State of Florida
22 Anybody have anything el se? 22 Conmi ssion No.: GG 148028
23 So, we'll see you at 8:30 tonorrow norning. 23 Conmi ssion Expiration: Cctober 3, 2021
24 (Thereupon, the neeting was adjourned at 6:07 p.m) 24
25 25
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