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7 Pat Stewart, Commi ssioner 7 Tom Foy, FDLE
8 Grady Judd, Commi ssioner 8 M ke Phillips, FDLE
9 Dougl as Dodd, Conmi ssi oner 9 Jennifer Mller, FDLE
10 Ryan Petty, Conmi ssioner 10 Devin Lovett, FDLE
11 Mar sha Powers, Comm ssi oner 11 PRESENTI NG SPEAKERS:
12 James Harpring, Comm ssioner 12 TimHay, Director, DCE Ofice of Safe Schools
13 Chris Nel son, Conmi ssioner 13 Eric Hall, Senior Chacellor, Florida DOE
14 Ri chard Swearingen, Cormi ssioner 14 Sylvia Ifft, DOE
15 Max Schachter, Commi ssioner 15 Sal |y Lawrence, Sarasota County 911 Coordi nator
16 Mel i ssa Larki n- Ski nner, Commi ssi oner 16 Jeff Kelly - Public Speaker
17 M ke Carroll, Conmissioner 17 Keith Touchberry, Chief, Fellsmere Police
18 ALSO PRESENT: 18 Department and Indian River State College
19 Christina Linton, FDLE 19 Chris CGcio, Major, Director of Law Enforcenent,
20 Sinmone Marstiller Secretary, Agency for Health Care |20 St. Lucie County Sheriff's Office Adjunct Faculty,
21 Administration 21 Indian River State Col |l ege
22 Jacob O iva, Chancellor, Dept. of Education 22 John Teske, Director of Security for SDIRC,
23 Josefina Tamayo, Acting Secretary, Departnent of 23 Emergency Operations Center ESF 1 LTC, USAR M
24 Juvenille Justice 24 Dr. Kelly Amatucci, Ed. D., Indian River State
25 25 Col ege, Dean of the School of Education
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1 PROCEEDI NGS 1 mnutes? Al in favor, aye.
2 SHERRFF QATIER: Al right, good 2 (WHERELPCN the committee nenbers al | responded
3 afternoon, everybody. Vélcone to the Septenber 3 wth “aye.”)
4 2021 neeting of the Marjory Sonenan Douglas Public | 4 SHERR FF QALTIER:  Any opposed, same. So,
5 Safety Cormission. Call the neeting to order. Ask | 5 the nminutes are approved. Thank you.
6 everyone, if you would, please stand with ne in a 6 So, | want to wel cone everyone. As we know
7 monent of silence for the victing and we'll fol | ow 7 it’s been alnost two years since we've net in
8 that by the pl edge. 8 person, due to GOMD. | think for alot of usit
9 SHERRFF QATIER: Pease joinnein the 9 feel's like yesterday that we were just here, but
10 pl edge. 10 believe it or not, the last tine we net in person
1 | pledge allegiance to the Flag of the Lhited |11 was in Novenber of 2019, so right around two years.
12 States of Averica, and to the Republic for which it |12 There's been sone personnel changes on the
13 stands, one Nation under God, indivisible, wth 13 CGonmi ssion.  Some nenbers have | eft, and sone have
14 liberty and justice for all. 14 changed rol es.
15 SHERRFF GALTIER: Al the Commissioners 15 Sheriff Larry Ashley who was with us during
16 were provided with the mnutes fromour |ast 16 all the hard work retired and is no |onger the
17 meeting, virtual neeting. And hopefully you've had | 17 sheriff. And he resigned fromthe Cormission. And
18 a chance to reviewthose. Do we have a motion to 18 his position has not been filled through the
19 approve the mnutes? 19 appoi nt ment  process.
20 OQOW SS ONER HARPR NG So noved. 20 Secretary Marstiller is still withus, ina
21 SHERR FF QALTIER :  Conmi ssi oner Harpring. 21 newrole. She was on the Commission previously as
22 And do we have a second? 22 the D0J Secretary, but nowis with us in her role
23 QCOMM SSIONER NELSON Second. 23 as the AHCA Secretary.
24 SHERRFF GALTIER:  And a second by 24 Secretary Poppel | 1eft DCOF, succeeded by
25 Commi ssi oner Nel son.  Any di scussion on the 25 Secretary Shevaun Harris. She's not with us yet,
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1 but | believe she will be joining us for this 1 Commi ssion has existed. And, inportantly, what
2 meet i ng. 2 work is left to be done. | hope we can have a very
3 Secretary Marstiller was succeeded at DIJ by 3 robust discussion as ve close out tonorrow
4 Secretary Josefina Tamayo. And wel cone to 4 afternoon about the path forward.
5 Commi ssi oner, to Secretary Harris as well. 5 Qne topic though, is, if you saw the agenda,
6 Commi ssi oner Harpring retired fromlndian 6 that's noticeably mssing, and we spent a ot of
7 Rver Qounty Sheriff’s CGifice. But he still 7 time on it over 2018/2019. Is the topic of nental
8 remains wth us on the comssion.  And 8 health. V¢ know that nental health and Florida's
9 Conmi ssi oner Bruce Bartlett who has who has served 9 conpl ex nental heal th system played a significant
10 on the Cormission vith us as the Chief Assistant 10 role inthis event. W spent alot of time in open
11 State Attorney in the Sxth Grcuit is nowthe 11 session, and a lot of tine in closed sessions,
12 State Attorney in the Sxth Grceuit, but he's 12 learning about Qruz's mental health issues. Hs
13 unable to be with us for this neeting. 13 treatment in and out of school. W al so know that
14 Senator Brooke is out of town, she's also 14 the mental health area is conplex and that it needs
15 unabl e to be here. And Commissioner Dodd is on his |15 a thorough review with robust recomendations for
16 way. He had sone school business this morning to 16 systenw de i nprovenents.
17 take care of, but he'll be joining us later today. 17 The Horida Legislature |istened and acted
18 So, | think that pretty nuch gives you an 18 this past legislative session, to create a
19 updated on who's who and the changes that occurred |19 statew de Mental Heal th Conmission. The 19- nenber
20 over the last two years. 20 Mental Heal th Cormission is Chaired by Gounty
21 As you notice on the agenda for this neeting, |21 Sheriff Bill Prunmell and convened its first
22 it contains nostly areas that require follow up 22 meeting on Septenber 1st of 2021.
23 fromwhere we left off in Novenber of 2019. An 23 The Mental Health Commission is supported by
24 overview of what's been acconplished since 2018, 24 Secretary Harris and by DOF.  Snmlar to what FOLE
25 during the last three-and-a-half years this 25 does for this Commission. That Commission is
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1 required to submt a report with recomendations to | 1 As you can see, we do have a packed agenda.
2 the governor and the |egislature by Septenber 1st 2 V€'l do our best to keep things on track and get
3 of 2022. And | believe, Commissioner Larkin- 3 everybody on their way by five o' clock tonorrow
4 Sinner, you're also on that Conmission, as well, 4 But, as we segue into the first presentation today,
5 on the Mental Heal th Cormi ssi on. 5 which is fromDrector TimHy and the Gfice of
6 So, | net with Sheriff Prunmell. | shared 6 Safe School's, with an update on what’s been going
7 with himnmaterial acquired by this Conmission. 7 one within the Ofice of Safe Schools, over the
8 I'ncluding, transcripts of testinony of those that 8 | ast couple of years. | want to recognize the
9 appeared before us. The new Mental Health 9 ongoi ng efforts of the Department of Education and,
10 Commi ssion has real |y a tremendous opportunity, 10 specifically, the Ofice of Safe School staff.
1 through robust and chal | enging work over the next 11 The (fice of Safe Schools is acconplishing a
12 year, to positively inpact nental heal th services 12 lot. They re acconplishing much with linited
13 inForida. And to provide help to sone vul nerable |13 personnel . And the staff’'s dedication and
14 people in great need of nore and better services. 14 comtnent to school safety is noticed. They have
15 | wish the Mental Heal th Conmission nuch 15 significantly contributed to Horida school s bei ng
16 success in their work and | ook forward to their 16 safer today, than they were in 2018. Their
17 report next Septenber. 17 commtnent, and | can tell you because | deal with
18 So that’s why you don't see anything on this 18 themall the time, is a personal one, and they
19 agenda, since there is now a dedicated Mental 19 share our passion and goal of inproving, and
20 Health Coormission. And in ny discussions wth 20 mai ntai ning, the safest possible schools for the
21 Sheriff Prummel | and others, | knowthat they're 21 famlies of Florida. So, to the entire (ffice of
22 going to tackle this and hopeful Iy provide some 22 Safe School s staff, thank you for all you have done
23 really, really, significant recomendations that 23 and what you continue to do.
24 can be actively done. But they're fully aware of 24 Now |'d like to ask Drector TimHay to cone
25 what we |earned during our work. 25 up for our first presentation and that is an
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1 overview and an update. \¢ conducted a recent 1 Hori da.

2 survey, to update that survey, we've done many 2 Mving into 2019, Senate Bill 7030 built on

3 times. So, Director Hay is going to give you an 3 the prior year's foundation to include

4 overview of where the (fice of Safe Schools is and | 4 identification of the States behavioral threat

5 to update on that survey. 5 assessnent tool, rul emaking authority for school

6 Before | turnit over to Drector Hay, does 6 environmental safety incident reporting, known as

7 any conmission nenbers have any coments as we 7 SESIR and conpliance authority on school safety

8 begin this neeting. Any housekeeping itens, 8 i ssues.

9 anything we need to discuss before we begin? No. 9 In 2020, Alyssa’'s Law named from Marjory

10 Tim all yours. 10 Sonenan Dougl as student, Alyssa Al hadeff, was

1 D RECTCR HAY:  Good afternoon.  Thank you, 11 passed and signed by the governor. The |aw created
12 Chair Qualtieri, Chair of the Commssion and our 12 a requirenent for all public schools to inplenent a
13 Commi ssi on nenbers for this opportunity to provide |13 mobi | e panic alert system And | just received a
14 you with an update fromthe Cffice of Safe Schools. | 14 text this morning of a story that this systemwas
15 As the agenda reflects, today’s presentation 15 used in one of the schools for a nedical energency
16 w Il provide an overview of the work the Horida 16 for one of the students. And the parent is

17 Department of Education has conpl eted, since our 17 convinced that if the student wasn't at school the
18 last update to the Coormission. As well as identify |18 results woul d have been very different. The button
19 the (ffice of Safe School's goal s and objectives for |19 was pushed, an AED was depl oyed, and the student is
20 the upcoming year. V¢ will also reviewthe results |20 here today. So, we're seeing this inpact that this
21 of the recent statew de school safety survey. 21 is having already in our schools. And later in the
22 As you see here, the initial Mrjory Stoneman | 22 meeting, we will have a nore detailed presentation
23 Dougl as | egislation in 2018 nade sweeping 23 on inplenentation of this critical |egislation.

24 i nproverments and created prograns and resources to | 24 So, Senate Bill 590 in 2021, provided parent
25 strengthen school safety, here in the Sate of 25 notification prior to involuntary exam nations,

Page 12 Page 13

1 district reporting of Baker Act data to the 1 schools.  Wthin the rule is specific |anguage

2 Department of Education, requirenment for student 2 provides for further docunenting, |aying out of

3 IDs to include crisis and suicide hotline 3 consi stent processes and procedures, and clarifying

4 information, tinely notificationto parents of 4 responsibilities for all those invol ved.

5 threats, unlawful acts, and significant 5 The rule, also, focuses on 12 specific

6 energencies. And it also adds changes to codes of 6 statutory requirenents relating to school safety,

7 student conduct regarding diversionary prograns. 7 reporting, and training. Such as: a Safe School

8 Alittle bit about the Cffices background, 8 Gficer on every canpus, threat assessment teans,

9 again, created by Senate Bill 7026, in 2018, with 9 training and conposition, active assailant response
10 three staff. DCE realigned 10 positions for the 10 plan and training, the SESIR reporting, energency
1 Gfice and currently staffed at 18 positions. Qur |11 drills, promoting FortifyFL, and the Alyssa’'s Al ert
12 regional staff had been instrunental in a nunber of |12 mobi | e pani ¢ system

13 things, devel oping and building strong 13 Forthcomng anendnent to the rule, to clarify
14 relationships with our district partners, sharing 14 expectations and incorporate new | egislative

15 successes, relaying safety issues identified during | 15 requi renents. Alyssa Alert inplenentations

16 school monitoring visits, and informing really the |16 specifics. Senate Bill 590 policies for tinely

17 rul enaki ng process. As we eval uate that process 17 notification to parents of threats and the unl awf ul
18 each and every year to continue to raise the bar of |18 acts, or significant emergencies. Senate Bill 590
19 the work we're doing, but also to provide ongoi ng 19 energency drill accommodations for ESE Centers.

20 measures of consistency as we see areas to inprove. |20 This school year nmarks the SESIR reporting by
21 As evolve as an office, we are always looking |21 districts. The 2021 changes to the SESIRrule

22 at ways to inprove our oversight of conpliance. 22 incorporate new federal requirenents for reporting
23 And this will provide a means to do just that. The |23 allegations of sexual assault and sexual battery by
24 rule is away for our office to convey the 24 school personnel, as well as prelininary action

25 expectations for safety and security wthin 25 taken and response to those al | egations.
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1 The changes to six incident definitions 1 public safety agenci es.
2 provide greater clarity in reporting expectations. 2 Now, |'d like to cover the results of our
3 And later in the meeting, we'll have a more 3 August 2021 survey of school safety specialist.
4 detailed presentation on SESIR 4 Qurrently, we have 3,785 public and public charter
5 Another critical piece of the State’s school 5 school's.  And sone of those school s share canpuses.
6 safety programis the Behavioral Threat Assessment. 6 Wen accounting for all schools that share an
7 Training school |evel teans on the conprehensive 7 address, we have 3,641 canpuses. Safe School
8 school threat assessnent guidelines, or CSTAG has 8 Gficers assigned to those canpuses, those school s,
9 enpovered themto eval uate, classify, and address a | 9 include 2,997 | aw enforcenment officers and 1,384
10 range of concerning behaviors. The guidelines also |10 trained guardians. That yields a total of 4,381
11 address the need for ongoi ng nonitoring. 11 Safe School Cfficers who cover 3,641 school
12 In 2021, Safe School staff has conducted CSTAG | 12 canpuses across the Sate.
13 training sessions in support of new and returning 13 This question reads, do you have a policy or
14 threat assessment teamnenbers. And really, the 14 witten procedure to address coverage at your
15 future of the threat assessments here inthe Sate |15 school s, including charter schools, in the event
16 of Horida, the Ofice continues to seek to create |16 the assigned Safe School Cificer is absent for part
17 really a behavioral care assessnent program 17 or all of the school day? 100 percent answered,
18 del i vered and supported by the Cifice. 18 yes.
19 Enhancing the threat assessnent process will 19 Qurrently, there are 45 districts that are
20 provide with approved training nodel s, including 20 using the Goach Aaron Feis Quardian Program in at
21 Department of Honel and Security, create capacity 21 | east one of their schools. Sone districts may
22 and sustainability, bridge gaps between existing 22 have multiple Quardians in every school. There are
23 prograns, and align with the Sate expectations. 23 40 Sheriff Departnents training Quardians, whichis
24 V¢ want to create a conmon threat assessnent team | 24 shown in blue there. C the 45 districts with
25 | anguage anongst education, nental heal th, and 25 Quardians, 12 districts have Quardians working in
Page 16 Page 17
1 school s that were trained by another sheriff. And 1 SHERR FF QALTIER: H's next slide should be,
2 you can see that identified there. 2 is it because of QM D, that there’s no novenent?
3 This slide, and the next fewslides, wll 3 D RECTCR HAY: R ght.
4 reflect only 45 districts that have opted to 4 SHERRFF QALTIER: So, it mght be --
5 participate in the Coach Aaron Feis Quardian 5 because that's inportant. The nunbers are
6 Program 26 of the 45 districts with Qardian 6 reversing fromwhat the prior survey showed and |'m
7 Prograns have schools with only Qiardians in a Safe | 7 sure nost of you recognized that. And the reason
8 School Gificer role. The other 19 districts use 8 for it, sol don't knowif it's out of order or
9 Quardians as reinforcenents. 9 what, but the next question on the survey, that
10 Does your district enploy dedicated Qiardians, |10 survey was just done in August, and so, while the
1 i.e., uniformed or non-uniformed individual s whose |11 nunber is up, is the nunber of schools that are
12 sole responsibility is that of a Quardian? 22 have |12 allowing drills where's there no novenent.
13 dedi cated and 23 have other responsibilities. Here |13 The next question in the survey was is it
14 you can see, anong the 45 Quardian districts, how 14 because of OMD? And the answer waes, yes. So, |
15 many are uniforned and how many are not. And six 15 didn't find it concerning because | everybody that
16 districts have a conbination of both uniformed and |16 was limted was because of GOAD all of the
17 non-uni forned Quardians. This slide shows how many | 17 distancing, et cetera. So, it mght be mssing. |
18 districts have unidentified Quardians. 18 don't know
19 Are there school s in your districts that 19 DI RECTCR HAY: | think we're on track now |
20 conduct Active Assailant Drills, where the student |20 apol ogi ze.
21 does not physical |y nove or react during the drill? |21 SHERRFF QALTIER: That's all right.
22 44 said, no. 23 said, yes. 22 D RECTCR HAY:  Keep in nmind that there are 45
23 | think | junped ahead. 23 districts with Qiardians, about hal f have dedicated
24 SHERRFF GALTIER: W missing a slide there? |24 Quardians, and the remaining half have staff with
25 D RECTCR HAY: | don't know It junped. 25 other responsibilities. And hereis the
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1 conbination. Sx districts said, they do one form 1 all 67 school districts. Have all district
2 or the other. And have a conbination of both 2 enpl oyees received training on the district's
3 uni formed and non-uni forned Quar di ans. 3 active assailant plan procedure, apart fromnerely
4 This slide shows how many districts have 4 providing the plan and procedure itself? The
5 uni denti fied Quardians. For school's in your 5 districts that answered, no to this question
6 district that are served only by a Quardi an, 6 responded this way, due to concerns about either
7 there’s no | aw enforcenent officer assigned to the 7 new staff that have not yet conpleted the training
8 school, does at |east one Quardian have a | aw 8 or staff that may have missed training when it was
9 enforcement radi o on each canpus? And you can see, 9 held. Al districts report that their school s
10 no school s are served only by a Quardian, which had | 10 conduct nonthly active assailant drills.
11 20. 16 said, yes. And nine said, no. Challenges |11 Are there schools in your district that
12 with providing radios for Quardians vary from 12 conduct active assailant drills where the students
13 district to district. Sonme | aw enforcenent 13 do not physical |y nove or react during the drill?
14 agencies don't provide radios for Quardians, due to |14 23 said, yes. 44 said, no. If your answer to the
15 some of the costs associated withit. Chers are 15 previous question with yes, is this only because of
16 resistant to allowng Guardian's access to the 16 QM D? 16 said, yes. Seven said, no. And the
17 radio system 17 districts that responded no to this question,
18 Just |ast week, conversation with one of the 18 general |y, except some students due to disability.
19 districts, they'd actual Iy gone out and purchased 19 Does your district require active assail ant
20 | aw enf orcenent radios and then ran into sone 20 drills that require the students to evade through
21 roadbl ocks of getting access to the radio system 21 movenent in addition to just |ocking down or
22 And that’s disappointing when we see those 22 hiding? O the districts that reported no, to this
23 situations. V¢ want everybody to have that 23 question, nost do not require all students to
24 conmmuni cation and know how i nportant that is. 24 conduct evade drills due to age or disability.
25 The remaining slides reflect responses from 25 Sone responded that this happens to due to GOV D
Page 20 Page 21
1 precauti ons. 1 the districts, again, that answered no to this
2 Can every school enpl oyee i nedi ately 2 question, sone gates renained open to al | ow access
3 conmuni cate any observed threat and initiate an 3 to visitors parking areas and visitor entrance.
4 active assailant response? 64 said, yes. Three 4 Regarding FortifyFL and other simlar tools,
5 said, no.  the districts that answered no to 5 you can see how districts are getting notifications
6 this question, they responded that they are working | 6 inthis chart, since sone districts have more than
7 on conpl eting installation of Alyssa’'s Alert and 7 one option these nunbers wll add up to more than
8 they are working through sone of the integration 8 67. Nne use only FortifyFL. Seven districts have a
9 issues with their 911 Centers. Al districts 9 local 'y devel oped option. Two use Safer Vétch. 28
10 report that every school enployee can i mmediately 10 use their local Grinme Soppers. 22 use Say
1 recei ve communi cations about an observed threat and | 11 Sonet hing. And 22 use other applications.
12 response. 12 Does your district have a behavioral threat
13 For school s that are conpletely fenced, does 13 assessnent teamat every school in your district?
14 every school in your district have a requirenent 14 100 percent said, yes. Does a sworn |aw
15 that gates to fences surrounding the school be 15 enforcenent officer participate on every threat
16 closed and | ocked, or staffed, when not being used |16 assessnent teamat each school in your district?
17 for active ingress and egress? You can see here, 17 100 percent said, yes. And in statute, each threat
18 64 said, yes. Three said, no. O those that said, 18 assessnent teamrequi res someone with expertise in
19 no, sone districts responded no here because the 19 | aw enforcement. But our conpliance rule reads,
20 main entry gates remain open for visitors to access |20 the law enforcement teamnenber nust be a sworn |aw
21 the parking area and nain entrance. Qur staff 21 enforcenent officer. And as you see here, all
22 regul arly comuni cates the need for gates to remain | 22 districts reported that they have a sworn |aw
23 closed and | ogged during school hours. 23 enforcenent officer that participates on their
24 Regarding any district requirenent for 24 school threat assessnent team
25 staffing open gates, 13 of the 67 responded no. O |25 And finally, all district report, that they
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1 are using the Sates standardized Behavioral Threat 1 enhancenents to raise the bar for the safety of all
2 Assessment instrument. That concludes ny update 2 Horida's children. And as a father of a six-year-
3 for this part of today's agenda. 3 old, afour-year-old, and an al nost two-year-old; |
4 As | close ny briefing, 1'd like to just take 4 can't thank themenough for all that they have
5 a fewnonents for an additional reflection. 5 done. The Horida Departnent of Education and the
6 Cctober 1st marks one year since | assumed ny role 6 Gfice of Safe School s | ooks forward to working
7 as the director of the Gfice of Safe School s. 7 w th everyone toward making nmore positive changes
8 Prior to ny arrival, and continuing to present 8 and continuing to raise the bar each and every
9 date, this Conmission has been steadfast and remain | 9 year. Again, thank you Chair Qualtieri and
10 true to the very purpose of its creation. 10 Cormi ssioners for the opportunity to present today.
11 Anal yzi ng information, addressing recomendations, 11 SHERRFF QALTIER: Al right. Thanks, Tim
12 and systeminprovenents specific to the safety of 12 Voul d you just expand a little bit on that
13 Florida's children. 13 presentati on? Because we're going to hear a lot
14 The ability to strategically alignin order to |14 about threat assessnents and you nentioned it in
15 do the work that we do, is the goals of this 15 there, in the slide presentation, about the CSTAG
16 Commi ssi on and the mssion. And our objectives can | 16 model . Just for everyone to kind of update on
17 be acconpl i shed through the work and foundation 17 that, the Ofice of Safe School's was required,
18 that you all have laid. | have incredible 18 under Senate Bill 7030, to inplement a statew de
19 col | eagues and dedi cated school safety 19 Behavioral Threat Assessment instrunent that wes
20 professionals that | get to work with. And | can't |20 used by every school, in every district, to assess
21 thank themenough for all they do, and continue to |21 the situation and the kid, correct? And you guys
22 do, in support of this mssion. Qur strength and 22 adopted that from CSTAG?
23 drive is because of the vision of the Mrjory 23 D RECTCR HAY:  Correct.
24 S onenan Dougl as School famlies. 24 SHERR FF QALTIER: Rght. But the
25 Their reconmendati ons and request ed 25 districts, thenselves, even though they use the
Page 24 Page 25
1 CSTAG instrunent, the districts, thenselves, are 1 as, you said, there was 50 sonething presentation
2 free to use their own nethodol ogy in conducting the | 2 you all had done, I think 57, sonething to that
3 threat assessment. So, there’'s not a uniforned 3 effect. s that you talk about managing the threat
4 et hodol ogy for threat assessments across the 4 inthat CSTAGtraining. As far as the inportance
5 State, correct? 5 of managing the threat?
6 D RECTCR HAY: | think that's fair to say. 6 D RECTCR HAY:  Yeah, absolutely. And the
7 Yes, sir. 7 CSTAG nodel real Iy goes through that process to
8 SHERFF QATIER: Rght. So, the process 8 identify, really, that inmediate threat. So, as
9 inlet's say, Pinellas, that has school -based teans | 9 far as, if it doesn't arise to a severe level, then
10 and a district-based team you don't see that in 10 really, we're trying to push that processes are in
1 Broward, or see that in other places. Even though |11 place, to then understand what was going on with
12 the instruments the sane, we still have diverse 12 the student, what issues were there that brought
13 ways that the threat assessments are being done 13 themto the team and then have sone fol l ow up and
14 across Horida, right? 14 some nore guidance as it noves forward. And so, |
15 D RECTCR HAY:  Yes, sir. 15 really feel like that's howwe're trying to grow
16 SHERFF QATIER: ay. 16 that process. You have one part of identifying if
17 D RECTCR HAY: That's correct. 17 thisis animediate threat. But then, how do we
18 SHERR FF QALTIER:  And do you have a sense, 18 then care for that student noving forward, if
19 at all -- and if you don't that's fine, just say 19 they' ve identified some needs that we've seen
20 so, as far as -- you knowin threat assessnents, we |20 within the teamand then -- and a lot of districts
21 talk about threat assessments, so it's getting 21 are already doing this, to your point, is they have
22 information, analyzing information, and the crucial |22 fol l owup processes in place that continue to
23 part of it is, is managing the threat. Wat does 23 monitor and to continue to growwith that student
24 CSTAG in that nodel, what does it say about 24 as they nove through their education.
25 managing the threat? Wat is being taught, as far |25 SHERR FF QALTIER:  And then with the
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1 uniformformthe threat assessment instrunent 1 that of the nine that said, no, sone of themit was
2 itself, there still isno-- and we'll talk about 2 costs, but others bought the radio systens, but
3 this nore later, I'mjust trying to, fromwhat's in | 3 they're not being granted access. Is that a
4 your presentation, to set a foundation for some of 4 district issue or an agency that’s running the
5 this discussion that we're going to have. There 5 systemi ssue?
6 still, today in Florida, is no statew de threat 6 D RECTCR HAY:  Wsually it's a district. It's
7 assessnent dat abase? 7 a district decision on whether or not to grant
8 D RECTCR HAY:  Correct. There's not hing. 8 access. So sometines they have hurdles on getting
9 SHERRFF QALTIER:  And we're going to get 9 everybody on the sane page of granting that access.
10 update on that fromthe work group, but even though | 10 There’s a little bit of a dynamc where a | aw
1 there's a form So, sone districts are still on 11 enforcenent radio should be given to a law
12 paper systens, they don't have any databases at 12 enforcenent officer. And they had that access to
13 all, and there's still no sharing of that 13 that radio. And so, sone districts are nore
14 information that's availabl e between the 67 14 wlling to have those conversations and work in
15 districts, correct? 15 that way to provide certain access.
16 D RECTCR HAY:  Correct. 16 SHRRFF QALTIER:  And some of themwere,
17 SHERFF QATIER: Ckay. Al right. 17 when ve | ooked at it, | have this as a fol |l ow up
18 Commi ssi oners, does anybody have any questions for |18 item and | really don't want to publicly identify
19 Drector Hay? 19 the districts, just because | think it's a safety
20 Yup, Commi ssion Larkin-Skinner, go ahead. 20 i ssue, where you have Qiardians, that are on these
21 OOMM SSI ONER LARKIN- SKENNER - Thank you, 21 canpuses, that don't have a way to conmunicate with
22 Drector Hy. (ne question that | have is 22 the responding | aw enf orcenent officers. And it
23 regarding the radios. You mentioned that for the 23 could lead to a bad situation. So, asit is, we
24 question, does at |east one Quardian have a | aw 24 just got the survey done in the last couple weeks,
25 enf orcement radi o on each canpus, and you said, 25 itisafollowupitem I do knowthose districts,
Page 28 Page 29
1 I"mgoing to followup with the sheriffs in those 1 i nconsi stency around the qualitative nature of the
2 counties, and the police chiefs, as appropriate. 2 assessnent. |s there a plan, either on a statewde
3 Sonme of them though, were charters. So, on the 3 basis or on a district basis, to begin |ooking at
4 traditional public-school canpuses, there were 4 that and closing the gap, in terns of what the end
5 Quardians, but it was a charter school issue. 5 result is, interns of assessnent?
6 Wiere it was just a Quardian enployed by the 6 D RECTCR HAY:  Sure, | nean, and that’s what
7 charters. 7 we want to do as an Gffice. Is identify those
8 So, we're going to flush this out, because to 8 districts that are really raising the bar on the
9 your point, Conmissioner, it is concerning, it’'s 9 work that they're doing. Sone are really able to
10 troubling, and | think it’s an obstacle that we 10 capture this and do it at a high level. And so, as
1 need to overcone for a whol e bunch of reasons. So, |11 we identify those districts, partnering with them
12 it is definitely afollowupitem 12 as the Sate. Unhderstanding what they’'re doing,
13 OOMM SSI ONER LARKIN- SKENNER— Thank you. 13 how their doing it, they're doing it very well.
14 SHERR FF QALTIER:  Commissioner Carrol | . 14 Qher districts identifying that they re having
15 OOW SSI ONER CARRCLL:  Thank you, Director 15 sone chal | enges and struggles, you know, you want a
16 Hay. | think the data fromthe survey show how 16 parent in one district to feel good about what
17 much work has been done statewide in closing this 17 assessnents are being done conpared to anot her.
18 gap. Because if we did this a year or two ago, | 18 So, we want to really bridge those gaps, if
19 think the data woul d | ook much different. M 19 there is a district that has those chal | enges.
20 question is nore about the qualitative nature of 20 Enhance the training, provide that support, which
21 the assessnents being done, because when we were 21 we've been doing a lot of. To partner with them
22 looking at SESR and even sone of the threat 22 and continue to see that inprovement as they nove
23 assessnents that were done previously, part of the |23 forward.
24 issue was getting the folks to do the assessnent. 24 SHERRFF QALTIER:  Cormi ssi oner Saear i ngen.
25 But then a bigger part of the issue was the 25 QOW SSIONER SWEAR NGEN Thank you, Director
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1 Hay, for your presentation. | have a more general 1 COW SSI ONER SYEAR NGENE Thank you.

2 question, just about your Cifice. | think you 2 SHRRFF QALTIER:  So that was an answer

3 said, at the beginning, you have 18 staff now? 3 that he had to give you. So I'mgoing to give you

4 D RECTCR HAY:  Yes, sir. 4 the answer --

5 OOW SSI ONER SWEARINGEN  Real i zing you've got | 5 QOMM SSI ONER SCHACHTER ~ You're going to give

6 a pretty heavy workl oad, and none of us have the 6 the real answer.

7 staff we'd like to have, but do you feel like 18 is | 7 SHERR FF QALTIER:  The real answer is, hell

8 a good place to be or, ina perfect world, what 8 no. Absolutely not. And we’'re going to have a

9 staffing level would you like to see for your 9 di scussion about this tonmorrow afternoon. Kind of
10 afice? 10 an overview of where we’'ve been, where we are, and
1 D RECTCR HAY:  Sure. | appreciate that 11 where it needs to go. And why there's got to be
12 question. You know we're very grateful for the 10 | 12 sonme entity that is permanently and robustly

13 positions that the Departnent, Forida Departnent 13 responsi bl e for investigation, accountability,

14 of Education, found internally to provide sone 14 followup. Andif it is going to be that Cfice,
15 addi tional support to the Gifice. And we're going |15 that Gficeis not staffed for that. And | can

16 to be as strategic as we can wth those positions 16 tell you, just in the work we've done in preparing
17 and our processes to nake the nost out of what we 17 for this neeting, is that fromwhat | see, is that
18 have. 18 they' re maxed out. And are working very, very,

19 As the State grows, and almost three nillion 19 hard. And multitasking and trying to get a lot of
20 students, there’'s a lot of work to be done. Like | |20 things done.

21 said, you all have laid a foundation of this work. |21 So, the question is, what's the expectation?
22 Now we have to build the rest of it. Sowe'renot |22 If the expectation is at its current level or nore,
23 done yet and we're going to continue to grow 23 than absolutely not. And so, the role has to be
24 evol ve, and continue to | ook for ways that we can 24 addressed. And | can tell you, fromseeingit, is
25 enhance the safety for our students. 25 that it's not staffed at where it needs to be to

Page 32 Page 33

1 meet, | think what the expectations could be inthe | 1 every day. There's not, really, there’'s not a day,

2 future. It’s got to be | ooked at. 2 | don't think, that goes by that there’s not a

3 OCOMM SSIONER SWEARINGEN | woul d agree, and | 3 district, or one of our region team nenbers,

4 didn't want to put the Director on the spot. 4 sharing sonething that would just show districts

5 SHERRFF GALTIER: Mo 5 are paying attention and are making this that

6 OCOMM SSIONER SWEAR NGEN But, if thereis 6 priority that it needs to be. And | can say that

7 sonmet hing this body could do to help himwith that, 7 that, fromour training, over this Sunmer, wth our

8 that was kind of the point of the question. 8 School Safety Specialists, fromall over the Sate,

9 D RECTCR HAY:  Thank you, sir. 9 that’s the consistent narrative. V@ ve got really
10 SHERRFF GALTIER:  Yeah, we're going to talk | 10 talented peopl e that care about this. And care

1 about it tomorrow nore. 11 about it deeply. And are paying attention to this
12 Cormi ssi oner Petty, go ahead. 12 inportant work. And it’'s a testanent to the

13 OCOMM SSI ONER PETTY:  Thank you, M. Chair. | 13 famlies here, the Conmission.

14 appreciate the -- actual l'y, Commissioner 14 But it's a daily occurrence that we have a --
15 Snearingen, | appreciate the question too. So, 15 you know, typically, your failures get noticed and
16 it’s one | ask the Director quite frequently. 16 your successes go unnoticed, and your failures get
17 Drector Hay, | just want to thank you and the |17 magni fied, to a point. So, you don't get to see,
18 team at the (ffice of Safe Schools, for this 18 like we get to see, all of the things that are

19 report today. But also, for the work that you're 19 real |y making a positive difference here for our
20 doing, with the staff that you have. 1'mtryingto |20 students. And it’'s exciting. It's beenreally a
21 do what Commissioner Carroll was nentioning, sort 21 busy year since joining the Gfice, but really a
22 of grab a qualitative value fromsone of this data |22 rewarding year, seeing all the progress and all the
23 that's sitting here. It feels Iike we're nmaking 23 work that's been done. You know three years.

24 progress. Wuld you agree with that? 24 It's really inpressive.

25 D RECTCR HAY:  There's no doubt. ¢ see this |25 OOW SSIONER PETTY: | would just add, | had
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1 the opportunity, the honor really, to address sone 1 | ooks like and the expectations of what those
2 of these trainings. Sone of these School Safety 2 notifications are.
3 Specialists and the training. And | wal ked away 3 And then our (fice checking and hol di ng those
4 fromthat, M. Chair, very inpressed with the 4 accountabl e that they are actual ly inplenenting
5 earnest desire of those School Safety Specialists 5 them They have updated their policies and
6 to do a good job. They were there for the right 6 procedures to reflect the changes that are in 5099.
7 reasons. The training was phenonenal, and | walked | 7 So that parents know what’s going on at their
8 away, as a parent, feeling much better about that. 8 schools. That's inportant.
9 Drector Hay, just a couple of questions on 9 So, we're going to update our rule, moving
10 Senate Bill 590. This is sonething that was really |10 forward. And then further define that to linmt any
11 inportant to the famlies. | knowthat as a menber |11 questions or concerns that the districts may have
12 of Stand with Parkland, we worked very closely with |12 on what that is.
13 the Legislature on this. (e of the issues we were |13 COW SSIONER PETTY:  Qeat. Thank you.
14 very, very, pushing for sone change here was nore 14 Thank you, M. Chair.
15 transparency between the school districts and 15 SHERRFF QALTIER: | think in Qlando, |
16 parents. And notification. Can you -- it was on 16 addressed one week of the training for the School
17 your slide five, but could you tell ne where we're |17 Safety Specialists, and you did the other week.
18 at, as far as, tinely notification to parents? Hw | 18 And | agree with you, that there's a lot of
19 are we doing as a Sate? |'msureit’s not 19 commtnent by those School Safety Specialists. And
20 perfect. But where are we at? 20 recogni zing them
21 D RECTCR HAY:  So right now inour rule 21 But what you're going to hear, and what you're
22 devel opment, that we'll be bringing to the Sate 22 going to see, again Cormssioner Carroll, with the
23 Board, it will further define that. So right now |23 data, thisis just kind of aleadin. Andthisis
24 it says timely notification, which can be alittle |24 just an update with the survey. There's been a |ot
25 bit broad in scope. So further defining what that |25 of progress. The school s, unquestionably, are
Page 36 Page 37
1 safer. But there's still a problem And you're 1 you know when | say, what are we going to do about
2 going to see that. And you're going to see that 2 this, too often he's left -- there’s no answer,
3 with facts, this afternoon as we go into tonorrow 3 there’s no good answer right now
4 I'n some places, in some districts, it's appalling 4 SHERRFF QALTIER: Rght.
5 about what's not being done. \¥ want to focus on 5 COW SSIONER PETTY:  In as much as a
6 the positive and we want to certainly recognize. 6 conmi ssi oner we can put sone reconmendati ons
7 Because there’s a lot of great work being done by a | 7 forward to change that, | think that’s inportant.
8 |ot of people and those School Safety Specialists. 8 | think to your point, those School Safety
9 But they got to be supported and peopl e above them | 9 Specialists need to be supported. And | think it's
10 have to have the buy-in. And the problemis, the 10 the expectation of every parent in Horida that
1 peopl e above themhave denonstrated, even today, 11 they send their child to school and that childis
12 three and a hal f years later, is that they don't 12 safe at school. And if those School Safety
13 have the buy-in. And I'mgoing to explain to you 13 Specialists are not being supported by the district
14 how and why. 14 | eader ship, then we need to do sonething about
15 So, | don't want to -- as we're tal king about 15 that.
16 this now, we're just having kind of a lead into 16 SHERR FF QALTIER:  Commi ssi oner Schacht er,
17 what we're going to do here the rest of the day, 17 go ahead.
18 today, and tomorrow V¢ absolutely want to 18 QOW SSIONER SCHACHTER  Thank you.  Thank
19 recogni ze the great work that’s being done because |19 you, Director Hay, for comng today and all of your
20 it is. But it'snot intotal. 20 attention, all the great work that the (ffice has
21 QCOMM SSI ONER PETTY:  Yeah. And, M. Chair, ny |21 done. | have a coupl e of questions. Sheriff
22 role on the Sate Board, you know, Drector Hay, is |22 earlier talked about the nental health crisis that
23 used to ne calling at all hours of the day, asking |23 we have here in Florida. And in reference to one
24 questions about something that |'ve heard about. 24 of your previous slides on Senate Bill 5090, aml
25 And too often, | think, he's left with the answer, |25 correct to understand, so now, are we receiving the
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1 district information on nunber of Baker Acts per 1 be groundbreaking. \¢'ve never had that kind of
2 school district? And howis that going, are we 2 data before. It's usually at the county |evel, so
3 able to analyze that? Because | think that is an 3 to be able to pinpoint exactly what's happening in
4 issue that we have, mental health crisis, in not 4 school s, be able to ook at how many nental health
5 only the Lhited State, but we've seen a lot of 5 counsel or school, to really get these kids
6 instances recently where children are tal king about 6 services, | think is getting great. |
7 conmitting nore acts of violence. So, if we have 7 Inreference to the earlier topic of the
8 that information, | think there's alot of really 8 radios not being at the -- the Quardians not having
9 good, good, data that we could use to give to the 9 radios in nine of the school districts. | think
10 school districts. To hopefully make schools safer. |10 that one way that we might be able to fix that is
11 D RECTCR HAY:  Sure. Soright now we did a 11 because in the Safe School funding that each school
12 webinar to explainto the districts howto col | ect 12 district is allocated. Qurrently, they' re not
13 that information. And we're currently in the 13 allowed to use that funding for radios. So, I'm
14 process of devel oping the database and the tool 14 hopi ng --
15 that they will be able to inplement that sowe will |15 SHERRFF QALTIER: M. Schachter, that's not
16 receive it regularly. | don't know the specifics, 16 true.  Because they are funding themthrough the
17 and 1'd have to get back to you on sone of those 17 Quardian Funding, not the Safe School Funding, but
18 specifics, of howthat all is going to unfold, as 18 the Quardian dollars. And the Ofice of Safe
19 far as the timng of the reports being submtted. 19 School s does allowit and | know districts that
20 I"mnot sure on the dates and the tines. But there |20 have purchased radios for the Quardians out of the
21 wll be atool developed that's going to be able to |21 Quardian Funding. So, it is available through
22 provide that for the districts so that they can 22 that.
23 i npl enent the appropriate information and then 23 QOW SSIONER SCHACHTER It i s?
24 subnmt that to the Departnent. 24 SHERR FF QALTIER ;. Yeah.
25 OCOMM SSIONER SCHACHTER  That” going to really | 25 QOW SSIONER SCHACHTER  Ckay, wonder ful .
Page 40 Page 41
1 Vénderful . And then, the last question | had, on 1 situations that they didn't feel confortable saying
2 your slide, concerning that when school districts 2 for everyone in their schools, that they do that.
3 are doing active assailant drills, they' re not 3 So, | think that's part of the answer. | know that
4 moving. Do we have any recommendations for school 4 ny teamis regularly talking to us about those
5 districts? That definitely concerns ne because if 5 districts that may do sonething that isn't a best
6 school districts are just using the hide-in-the- 6 practice and we're regularly engaged with themon
7 corner strategy, that would really be probl enatic. 7 talking through it. Wy are you doing it and
8 Because, unfortunately, we are training the, you 8 understanding it alittle bit nore. And then
9 know, the next school shooter is potentially inthe | 9 provi ding feedback as they nove forward.
10 classroom So, we vant to be able to give them 10 COW SSI ONER SCHACHTER  And then, ny |ast
1 options-based training. So, | was just curious, 11 question is, how beneficial do you view your
12 are we giving these school districts any gui dance 12 regional s? | think that's one of the areas that
13 on that and doi ng anything about that? 13 real |y makes our Florida (ffice of Safe School s
14 And then the follow up question was, seven of |14 stand out fromthe entire country. |'mnot aware
15 school districts, the answer was not related to 15 of any other state that had these regional officers
16 QD Sothat is concerning. 16 that are fanning out across the state to really
17 D RECTCR HAY:  Yes, sir. And our teamis 17 | ook at every school district to nake sure that
18 regularly out there in conversations wth those 18 they are abiding by all of our school safety best
19 districts that these are best practices we want to |19 practices. How beneficial do you think that is in
20 see you all inplement. And if you have any 20 getting your job done?
21 questions, we're happy to cone al ongside you, train |21 D RECTCR HAY:  Sure, you're absolutely right.
22 you, and kind of explain why these are so crucial 22 | think that's one of the biggest pieces. | nean
23 and inportant to the work we do. 23 it's all about communication and relationships.
24 | have a feeling that some of those that said, |24 And when you have that ability to have sonebody
25 the ansvers that they said, may be for certain 25 down there that's building those relationships wth
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1 their School Safety Specialists and understandi ng 1 that. But | could get it for you.
2 you have to do this together. This doesn't just 2 SHERR FF QALTIER: Do you knowin the LBR
3 happen, you know, sonmebody trying to handle this by | 3 for the upcomng year, is the anount about the
4 t hensel ves. 4 sane? Do you know?
5 So, | think that's been one of the biggest 5 D RECTCR HAY: | believe that it is, but 1'd
6 keys, to this work that we're doing, is having 6 have to get back to you on that one as well.
7 that, that point person to be regularly engaged 7 SHERRFF QALTIER:  kay. And we tal ked
8 with the districts and then go to schools. And | 8 about, and | just want to, and if you can speak to
9 mean you' re going to get your answer when you talk 9 it, and if you can't, you know, say so, is that we
10 to a principal, or you know the admnistration of a | 10 tal ked about in this Conmissions reconmendation,
11 school, if school safety is a priority. You'll 11 goi ng back in the first report, was about a
12 find out pretty quick. And so, | think that's 12 statew de, threat assessment database. And we're
13 really vital to the work that we do. 13 going to hear in the update fromthe Satew de
14 OCOMM SS ONER SCHACHTER — Thank you, very much, | 14 Vérkgroup that the estinated cost, and this is a
15 Drector Hay. 15 little bit dated, but the estinmated cost is about
16 SHRRFF QALTIER:  Anybody el se? Just an 16 four million dollars to inplement it and two
17 update on the school Quardian Funding. | believe 17 mllion in naintenance on an annual basis.
18 the Legislature provided about six nillion dollars |18 Do you know whether that’s going to be in the
19 this year for school Qiardians? 19 Departnents LBR this year or not? For the FY22/23
20 D RECTCR HAY: 6.5, yes, sir. 20 Budget ?
21 SHRRFF QALTIER: Rght. Do you know if 21 D RECTCR HAY: | think we're working through
22 you know, how nuch of that, so far, has been 22 what that process |ooks like. | think Senior
23 incunbered. Because | know we're early in the 23 Chancel | or Hall, who may be able to kind of speak
24 fiscal year. Do you know? 24 tothat alittle bit further, about the LBR
25 D RECTCR HAY: | don't know the answer to 25 SHERR FF QALTIER:  Just if you knew
Page 44 Page 45
1 D RECTCR HAY:  (kay. 1 of this, asked questions about it, | conmunicated
2 SHERRFF QATIER: Al right, anybody have 2 with Senior Chancellor Eic Hall, at the Departnent
3 anything else for Drector Hay? 3 of Education. And it was told that Lee County was
4 Al right, thanks, Tim Appreciate it. 4 conducting an investigation. Wen | spoke with the
5 D RECTCR HAY:  Thank you. 5 reporter, he acknow edged that his reporting was
6 SHERFF QATIER: So, | want to speak, as 6 based only on Schlichter’s clains and he did not
7 we bring up Chancel lor Hall, an allegation, about 7 have access to the school district's ongoi ng
8 an allegation that was brought to our attention a 8 i nvestigation.
9 coupl e weeks ago, regarding allegations of inproper | 9 n Friday night, this past Friday night, |
10 SESIRreporting, in Lee County. A former 10 received a letter fromthe Lee Gounty School Board
1 el enentary school assistant principal, Peggy 11 Attorney. Sating that they have conducted an
12 Schlichter, alleged that there was intentional non |12 investigation and that they find no wongdoing. A
13 reporting of incidents that shoul d have been 13 copy of the packet that | received fromLee County,
14 reported under SESSR  And the reason why they were | 14 on Friday night, has just been passed out to each
15 under reported, according to her, was to nake the 15 Cormi ssi on nmenber. The investigation appears to be
16 school | ook better. 16 conpr ehensi ve, well-reasoned, and it was
17 So, they were purposeful |y under reporting or 17 obj ectively conducted by an outside law firmthat
18 non-reporting so they didn't |ook bad. She al so 18 the district retained. O note, is that the person
19 clained that she was fired after conplaining about 19 making the allegations of the SESRviolations, M.
20 these alleged inproprieties. The nedia, in Lee 20 Schlichter, refused to be interviewed as part of
21 Qounty, reported about the allegations and in your |21 the district's investigative process.
22 read ahead material for this coomttee neeting you |22 Based on ny review of the investigator packet,
23 were provided with copies of the articles that were |23 there's nothing this Conmission needs to act on.
24 reported in the nedia. 24 M. Schlichter has filed a lawsuit against the
25 Wen | was contacted by a reporter, nade aware |25 district and | think it's best tojust let this
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1 play out inthe civil court. If any Commi ssioner 1 | mean, Director Hay and his team they do, they
2 feels otherwise, after you had a chance to review 2 work tirelessly to make sure that we're
3 the Lee County naterial, between now and the tine 3 inpl enenting the polices, the |aws, and everything
4 we adjourn tonmorrow, please bring it up and we can 4 that we can, to ensure that we continue to inprove,
5 have a di scussion about it. 5 day-in and day-out, to support school safety.
6 | knowthat there is legal linits on what the 6 When you | ook at situations like this, and
7 Department of Education can say or cannot say about | 7 this particular allegation, | wll tell you that we
8 any investigation, and whether they can even 8 have robust strategies in place already, at the
9 acknow edge ongoi ng investigations, and certain 9 Departnent. Wen we see concerns that are brought
10 aspects of what DCE does. But I'll turnit over 10 to our attention, the first step is, we have the
11 for a noment to Chancellor Hall, who is here to 11 Gfice of Safe Schools, they will look at this
12 address anything that | might have mssed or 12 through the lens of conpliance and monitoring. |f
13 anything that he wants to add on behal f of the 13 there are issues that need to be addressed, they
14 Departnent of Education, inthis matter. 14 elevate that. And | can assure you, when we have
15 Chancel | or Hall. 15 i ssues of non-conpliance, we take the steps that we
16 MR HALL: Thank you, M. Chair. And | want 16 need to, to correct that, through technical
17 to thank all of you, for the work that you're 17 assi stance and engagenent. And if we still see
18 doi ng, day-in and day-out, on behal f of the 18 that there's barriers, or any resistance,
19 school s, the students, and everyone across our 19 what soever, to ensuring conpliance with |aws and
20 Sate, to inprove school safety. And again, this 20 policies we will execute everything that we need
21 mssion to do all that we can to support students 21 to, up to the authority given to, under law to the
22 and staff all across our State. 22 Conmi ssioner and to the Sate Board.
23 So, I'I'l just kind of set the stage, real 23 So, we do take these things very seriously. |
24 quick. | want toreflect, if you don't nmind, M. 24 wll tell you, inthis particular case, as
25 Chair, | want to thank our teamat the Department. 25 nment i oned, we received an updated report and
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1 investigation on Friday evening. Qur teamis going | 1 yet, so we want to find out if these allegations
2 to go through that. V¥ re continued to engage with | 2 are true and correct. But | think that what this
3 the district. The Superintendent, and their team 3 CGonmi ssion has seen is that the data that school s
4 has real |y been cooperating wth us, throughout 4 are reporting we real ly don't have any idea if
5 this process. W& want to continue to support them 5 they're really true and correct. Because they're
6 So again, good data is entered, the 6 all self-reported. So, we want to nake sure that
7 information that we need to see in place is 7 there are kind of some checks and bal ances in place
8 col lected, and collectively we're continuing to 8 and | think one of the ways that happens is by
9 work towards el evating school safety. Not only in 9 having teachers and admnistrators feel free to
10 that district, but across the Sate. 10 cone forward and talk about any allegations of
1 Wth that, | just want toyield. M. Sheriff, |11 under reporting.
12 see if there's any specific questions for ne. 12 So, what can you tell teachers and
13 SHERR FF QALTIER:  Anybody have any 13 admnistrators, what is the process? Is there a
14 questions for Chancel lor Hall? 14 nunber they could call? Is there an email they can
15 Commi ssi oner Schachter, go ahead. 15 call? W want to encourage accuracy in reporting.
16 OCOMM SSI ONER SCHACHTER - Thank you, very much, | 16 And that's really the way we can nake sure that
17 Chancel | or, for coming here today. Geat to see 17 this data is accurate. \¢ want to nake sure that
18 you. Thank you for all your work. Protecting all 18 every school is doing the right thing and reporting
19 of our children’s school s. 19 correctly.
20 | understand this investigation is happeni ng 20 So, what can we say to teachers and
21 and based on this latest report that the Sheriff 21 admnistrators, if they have concerns?
22 just handed out, the allegations, the teacher, M. 22 MR HALL: First thing I'll say, Commissioner
23 Schlichter, has not been interviewed. In this 23 Schachter, | want to thank you for your |eadership.
24 report it says, she refused to be interviewed. 24 Because your passion and the commssion of this,
25 Coviously, we haven't heard her side of the story 25 the passion of this Comission, around this rule
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1 and expectation for having good, strong, SESR 1 monthly basis. And hel p to informdecisions and

2 reporting, we've grown trenendously last few years 2 supports for our schools and for our teans, at the

3 inthiswrk. A alot of it is because the 3 school level and at the district level. And we're

4 conversations that this Commission has, and the 4 very proud of that work. And again, | thinkit's

5 tough dial ogue that we've had about hel pi ng 5 because the Commission has made this a priority.

6 districts get to the point of understanding the 6 V' ve responded to that priority by establishing

7 inportance of, again, timely, accurate, data 7 rule to help support that work. And | think the

8 reporting, like SESR 8 conversations that our regional s are having with

9 V&' ve taken sone additional steps here 9 the school districts, just |ike we're seeing here,
10 recently, as you may recal |, and Drector Hay 10 it allows for the dialogue to come up, we review
11 mention this earlier, we've cone forward with 11 we can nonitor, and then we have situations that

12 additional rules and protocols to where in the 12 need to be investigated, the district takes the

13 past, and till now we've had SESRdata coming in |13 lead on that investigation first and then we can go
14 once a year and now we have processes in place, 14 ahead and engage, if we feel like we need to go

15 where this current school year, SESRdatais being |15 further. |If that investigation doesn't show

16 reported monthly. And through that data 16 something that we feel |ike answers all the

17 collection, it helps us to be able to monitor and 17 questi ons.

18 have our regionals | ook at that data on a regul ar 18 SHERRFF QALTIER: Al right, anybody have
19 basis. And see where there's sone areas for 19 anything el se for Chancel lor Hall?

20 i nprovement. Because again, there's two ways of 20 Al right, thank you. Appreciate it.

21 looking at data, there's lag data, whichisreally |21 MR HALL: Yes, sir.

22 what we've had up until now, where we're reporting |22 SHERR FF QUALTIER:  Thanks for being here.

23 once a year and we're | ooking backwards on what 23 So, we'rerunning a little bit ahead of schedul e,
24 happened. 24 which is good. The next presentation that will

25 Now we have the ability to use this dataona |25 have is fromSylvia Ifft, fromthe Department of
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1 Education, and Sally Lawence, who is the 911 1 believe that this programis Iike none other in the

2 Qoordinator, with Sarasota Gounty. So, |'ve asked | 2 country and will set a precedent for future

3 Sylvia and Sally Lawence to present, especially, 3 standards and nobile panic alert systens. Wre

4 on the history of Ayssa’s Law Kind of whereit's | 4 very pleased that the Horida Legislature took the

5 been. As far as the procurenent process, the 5 initiative to pass this very inportant Bill.

6 i npl enentation process. Were it is. And then, 6 Ayssa's Law states that beginning with the

7 also to have Sally talk to you about how the 7 2021-2022 school year each public school s,

8 integration with the 911 Centers and where that is. 8 including charter school's, shall inplenentable a

9 | know they' re having sone chal lenges with it, it's | 9 nmobi | e panic alert system Capable of connecting
10 still inthe inplenentation stages. So, | |ook 10 di verse energency service technol ogy to ensure

1 forvard to hearing about the inplenentation of the |11 real -time coordination between multiple first

12 app. 12 responder agencies. Such system known as Alyssa's
13 Sylvia, all yours. \élconme back. 13 Aert, nust integrate with local public safety

14 MS. |FFT:  Thank you, sir. And we're going to | 14 answering point infrastructure to transmt 911

15 try to get the right presentation pulled up here. 15 calls and nobile activations.

16 | think we got Sally's pulled up first. 16 I'n addition, school districts may inplenent

17 SHERRFF QALTIER:  kay. 17 additional strategies or systens to ensure real -

18 MS. |FFT: Wiile we're getting that pulled up, |18 time coordination between multiple first responder
19 | just want to thank you, Sheriff, and the 19 agencies in a school security energency.

20 Comission, for inviting me into provide you with |20 The 2020 | egislature further appropriated $6.4
21 an update on this very inportant piece of 21 mllionin recurring funds and $1.6 million in non
22 legislation. And this project. 22 recurring funds to the Department of Education to
23 So, as you all know Alyssa's nother, Lori 23 i npl ement the provisions of Ayssa's Law The Bill
24 A hadeff, chanpion, sent Senate Bill 70 to add this |24 |'anguage directed Departnent of Education to issue
25 | ayer of protection to our schools. And we firmy |25 a conpetitive solicitation to contract for a nobile
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1 panic alert systemthat may be used by each school 1 negotiation team and those that hel ped devel op the
2 district. The Department was further directed to 2 scope. First of all, Assistant Special Agent in
3 consult with the Marjory Soneman Dougl as H gh 3 charge Annie Wiite with Forida Departnent of Law
4 School Public Safety Commission, the Department of 4 Enforcement. Statew de Interoperability
5 Law Enforcenent, and the division of Evergency 5 Qoordinator, Benjanin Bass with the Division of
6 Managenent in the devel opment of the conpetitors 6 Energency Management. State 911 Qoordinator, Leon
7 solicitation for the mobile panic alert system 7 Smonds.  From DCE, we had Facilities Director
8 So here you'll see a tineline of that 8 David Thayer. V¢ had Rob WIlians, Chief of
9 conpetitive procurenent process. In July of 2020, 9 Application, Devel opment and Support. And Bureau
10 the (ffice of Safe School's forned a workgroup to 10 Chief, Phil Canto, with the Bureau Postsecondary
11 devel op the scope for the conpetitive solicitation. |11 Assessnent .
12 And that included Comm ssion menber, and recently 12 And | also want to nention, we had sone
13 retired undersheriff, JimHarpring. Not only did 13 support fromour school districts, we have Brian
14 Conmi ssi oner Harpring assist the Department of 14 Hol mes with Grange Gounty Public School s and
15 Education and the Gfice of Safe Schools, with the |15 Matthew Bryant with Gadsen Gounty Schools. So that
16 devel opment of scope, but he al so supported the DCE | 16 perspective, during this whol e negotiation process,
17 teamduring the negotiations with prospective 17 was extrenely inportant. That we knew what it was
18 vendors, back in January of this year. 18 that the school s were going to need as we
19 Conmi ssi oner, we want to thank you for your 19 i npl emented this.
20 help on this project. It was very, very, inportant |20 So, after the devel opnent of the project
21 to have you as a part of this process. And 21 scope, and as forner Safe Schools Director, Damen
22 congratul ations on your retirenent. 22 Kelly, reported at the August 31st neeting, the
23 OCOMM SSIONER HARPRING  Thank you. 23 invitation to bid was posted on that day. Wiich
24 MS. IFFT:  Cfice of Safe Schools al so wants 24 ki cked of f the process for the conpetitive
25 to recogni ze the support of several nenbers on the |25 solicitation process. And as you can inagine, there
Page 56 Page 57
1 was a lot of interest. This was a very conpetitive | 1 very prescriptive on our state vendors, and we hol d
2 process. DCE received, initially, 23 responses. 2 themin very high regard. And we are hol di ng them
3 15 of which qualified for further review And then | 3 to a high standard.
4 nine, after review-- |'msorry. 4 For any district that has their own sol utions
5 After review ng the responses, the Negotiation | 5 already in place, and I'll talk about that in just
6 Team net with the prospective vendors. And then 6 a fewninutes. As long as those sol utions neet the
7 in February, the Commttee held a public neeting to | 7 requirements and statute there was no requirenent
8 di scuss the responses and put forth their 8 for themto make any changes.
9 reconmendati ons to DCE | eadership. This resulted 9 However, again, as | nentioned, each DCE
10 in the nine vendors being selected to nove forward | 10 vendor nust provide services that neet all the
1 wth contract negotiations. 11 deliverables and the itens devel oped under scope.
12 At the conclusion of the procurenent 12 The district nust attest that all services were
13 eval uation and negotiation period, DCE began 13 conpl eted satisfactory to the scope. And you see
14 contract negotiations with the selected vendors in |14 several items with an asterisk next to them so
15 March of 2021. And here you see a list of the 15 those itens require coordination with the County
16 vendors currently under contract with DCE 16 911 Qoordinator, to ensure successful
17 So here you see a high-level summary of the 17 inplenentation and interoperability. These 911
18 scope of services that are included under the 18 Qoordinators are nost famliar with federal, state,
19 prinmary contract wth each DCE sel ected vendor. A |19 and local 911 regul ations. And are best suited to
20 detailed list of the scope of services was provided |20 support the districts with this project fromthe
21 to every participating district and the 911 21 perspective of the public safety answering points
22 community. Now | want to be very clear that this 22 and their operators.
23 scope of services, for the DCE vendors, providing 23 And just to step back and give sone
24 Alyssa's Alert services, not be confused with the 24 perspective on the conplexity of this project. It
25 requirements under State law The DCE contract is |25 does require a cooperation between, not only all of
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1 the school districts, and as Timnentioned earlier, 1 our office during the January 2021 survey. Based
2 the over 3,700 school canpuses, including the 2 on the nunber of canpuses a per district, per
3 charter school's, we also have in the state over 250 | 3 school , allocation was cal culated with each
4 primary and secondary PSAPs. Over 400 state and 4 districts DCE vendor, or vendors, that they had to
5 |ocal |aw enforcenent agencies. And the countless 5 remain wthin, in order not to exceed the budget of
6 Fire, EM5, and Emergency Managenent Agencies and 6 this project.
7 Gfices. Al of this requires a tremendous amount 7 | alsowent to note that the budget per
8 of coordination regarding technical requirements, 8 district didinclude both the traditional public
9 geof enci ng policies and procedures, |ocal 9 school s and charter schools. And | also want to be
10 agreenents, and especially training. Qur sole 10 sure to nention, that the charters are afforded the
11 focus on this project is to ensure that when these |11 autonony to select the vendor of their choosing.
12 systens are in place, they arein fact an 12 Regardl ess of the systemthat the district uses.
13 enhancenment that conplinents existing 911 and E911 | 13 Whet her they choose one of the DCE funded sol utions
14 capabil i ties. 14 or pay for their own sol ution.
15 And you' Il hear fromSally in just a few 15 The charters, however, nust convey, this
16 mnutes and she’s going to talk a little bit about |16 decision to the districts. Sothat the districts
17 the integration piece fromperspective of the 911 17 are anare of any charters that are a different
18 centers. 18 systemthan they are on. And it’s the district
19 So, shifting gears, slightly, back to the 19 that reports this information to our office. This
20 funding. | nentioned the overall allocation of 20 assures us that that communication is occurring at
21 this project, earlier. So, DCE had to deternine 21 a local level.
22 how to equitably allocate funding anong the 22 And | also want to further enphasize that we
23 districts for this project, sothat we didn't go 23 have al ways encouraged our charters, fromthe
24 over budget. The start-up cost, for year one, was |24 begi nning of this project, to work col | aboratively
25 determned on the nunber of canpuses reported into |25 with their districts to ensure necessary
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1 interoperability between the schools, districts, 1 an intruder on canpus, Alyssa's Alert was
2 | ocal response agencies, and the PSAPs. 2 activated, Quardian was notified, Quardian
3 It vent away. |'mso sorry guys. | was 3 responded, canpuses vent on | ockdown, the students
4 W appi ng up anyways. 4 in the area were evacuated, everything went
5 So, | can report that our teamhas ongoi ng 5 according to plan. So, this is working. And then
6 conversations with the districts over the sunmer, 6 Timal so nentioned, the student that was saved by
7 regarding this project. W conducted an infornal 7 Ayssa's Aert activation. | think it was reported
8 survey, back in July, and, at that tine, about half | 8 to us that the school and the parents firmy
9 of the districts reported that they had already had | 9 bel i eve that because that child was in school and
10 their Alyssa's Alert nobile panic alert systemin 10 because of that Alyssa's Alert activation they were
1 place. V& credit alot of this tothe early 11 able to get that child help and save a life. W're
12 adopters who started these projects, ahead of the 12 constant|y hearing about other areas where Alyssa’s
13 state procurement process, funding themout of 13 Aert is being activated, is being used, and it is
14 their own local budgets. 14 bei ng a success across the state.
15 I'n conversations with sonme of these districts |15 And al so, as Director Hay nentioned, during
16 that adopted these prograns early on, sone even 16 his briefing, and as you woul d have seen on the
17 before the Alyssa's Law Bill was even proposed, 17 slide, | apologize. Ch, maybe we could go back to
18 they advised us that this is an ongoing process. 18 it. There we go. V&' re |ooking to adding sone
19 It takes a while to work through the technol ogy and | 19 | 'anguage in our school safety rule. As well as
20 all of the considerations between the stakehol ders. |20 publ i shing sone best practices to clarify
21 Especial |y getting everyone trained on the system |21 expectations on this systemand to ensure school
22 But | can say, as Drector Hay nentioned, that 22 districts not only have Alyssa's Alert procedures
23 we're getting a lot of positive feedback on this. 23 included in their local emergency plans, but these
24 V¢’ ve heard several success stories, just in the 24 are devel oped col | aboratively with the |ocal
25 |'ast week, we heard one situation where there was 25 response and energency nanagenent conmmunity.
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1 And with that, I'mgoing to ask Sally to cone 1 that the legislature allocated and the Depart nent
2 up and give her perspective fromthe PSAP. But | 2 has to inplenment through those nine, correct?
3 al so want to say, as she’s nmaking her way up, these | 3 MB. IFFT: That is correct.
4 guys have been real ly strong partners of ours, at 4 SHERRFF QALTIER: God. So, inadistrict
5 Gfice of Safe Schools, they have educated us on 5 though, and this is the case, there are sone
6 how the Public Safety Answering Points work, the 6 districts, not just with the charters in the
7 chal I enges with the operators and what their 7 district, but withinadistrict, itself, for the
8 facing, and the things that they need to have in 8 traditional public school's, they have sel ected nore
9 place for us to inplement this programand nake it 9 than one vendor, they had several vendors.
10 a success. 10 MB. IFFT: It's ny understanding that we've
11 SHERR FF QALTIER:  Sylvia, before you run 11 got charters. There's districts where you have a
12 of f. 12 district solution and there's charters that have
13 MB. |FFT:  Yes, sir. 13 had their own solution. There's miltiple reasons
14 SHRRFF QALTIER: | want to ask you a 14 for that. |'mnot aware of any district that has
15 coupl e of questions. 15 multiple vendors. But we can certainly take a
16 MS. |FFT:  Yeah. 16 deeper dive into that.
17 SHRRFF QALTIER: See if the Commission has | 17 SHERRFF QALTIER: Wthin a district, and
18 any questions on your portion of it and then we'll 18 this kind of leads into Sally, we have non | aw
19 turn it over to Sally. So, make sure that | 19 enforcenent people on the Cormission, and all, |
20 understand this correctly, is that the Depart nent 20 just want to kind of paint the picture here so it
21 sel ected nine vendors. And there's no requirenent |21 may help lead into this. Isit that you have --
22 that any district use any one of those vendors. 22 the district, itself, has one vendor? You coul d
23 And they can have their own solution and not use 23 have multiple charters; they could have miltiple
24 one of those vendors. |f they use one of those 24 different vendors. So, you could have four or five
25 vendors then it is being funded through the noney 25 different of those vendors that are operating
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1 wthinadistrict. Fair to say that? 1 reconmendat i on where every teacher, every
2 MS. |FFT:  Yes, sir. 2 administrator, every plan operator, everybody
3 SHERFF QALTIER .  And that happened, right? | 3 shoul d have the ability to call for help with one
4 And so, when the vendors operating is, is that and 4 of these nobile devices, with that nobile app, when
5 -- these are all app base, which neans that it's 5 they needed it. But that’s not the case. And
6 | oaded on a phone. And so, when sonmebody pushes 6 there's only a fraction of the people that have the
7 that button, it's got to go soneplace. And so 7 device loaded on their phone. Rght now is that
8 there has to be a workflowwhere it's got to get to | 8 your under st andi ng?
9 where we call the PSAP, or Public Safety Answering 9 MB. | FFT:  That woul d be an accurate
10 Point, the 911 Center. And there has to be sone 10 statement. And a couple of things | want to say to
1 integration there, as well as, wherever else it my |11 that, | want to go back to your point about the
12 need to go, where notifications need to go. Wich |12 mul tiple vendors, so we get a lot of questions
13 is what Sally is going to talk about, correct? So, |13 about this, and the truth of the matter is, is this
14 there’s got to be a route in order to get the help? | 14 technol ogy is out there, it’'s conming. So, we've
15 MB. I FFT:  Yes. 15 had the opportunity, and Sally and | have had this
16 SHERFFQATIER: Andthat's all inthe 16 conversation, we have the opportunity to set
17 works. Wthin the districts, and | think, the 17 standards for this. Because you're going to have,
18 question isn't about, or | guess the comment isn’t 18 not just schools, but you're going to have
19 about whether it's right or wong, | think it’s the |19 hospital's, colleges, universities, private sector,
20 way it isright now Isit that | think when 20 corporations, they' re going to be inplenenting
21 peopl e envision this, what they're envisioning on 21 simlar technol ogy.
22 the phones, or they have envisioned, and thisisin |22 So here is our opportunity to make sure that
23 itsinfancy soit’'s got to grow is that there 23 there are standards in place so the PSAPs are
24 woul d be pretty much everybody on that canpus, and |24 getting the infornation that they need. Al of the
25 this is that thing that this Commssion nade a 25 information they need. Wether it’'s through the
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1 cal | processing equipnent, the radio systens, their 1 M. IFFT: | will say, going back to those
2 CAD systens, or whatever other integrationit is 2 early adopters, there’s going to be some districts
3 that they need. 3 that have more capability and sone that in their
4 And to your point about making sure that the 4 infancy, as far as building this programout.
5 mobi | e activation is available to everybody. So, 5 VW're still collecting the data on that. V¢ keep
6 we see this as one part of a greater system Wve | 6 mentioni ng our regional team our regional folks,
7 got school s that have the hardwre panic buttons. 7 they're going out to schools, they're w tnessing,
8 There’s web applications where you put on your desk | 8 testing, and drills that are taking pl ace where
9 top, laptop. There's the little lanyard buttons. 9 we're inplenenting Alyssa's Alert on these
10 Low power Bl uetooth technol ogy. So, there are 10 canpuses. So, it's going to be a mx bag, to be
11 multiple options. V¢ really want to see our 11 honest with you. There's going to be sone
12 canpuses, our school s, our school districts 12 districts that are nuch nore built out than others.
13 inplement all of these things, so we don't have a 13 And so, we're going to get there.
14 single point of failure when it cones to calling 14 SHRRFF QALTIER: Do you know how nany are
15 for an alert. W ve got mitiple options, mitiple |15 fully integrated and up and running? And maybe
16 ways for staff to call for an energency. 16 this is a question for Sally, if she knows, do you
17 SHERR FF QALTIER:  And the ones that |'ve 17 know how many are up and running where they have
18 | ooked at and tal ked to, so tell ne if you know 18 full integration with the PSAP? O put it the
19 differently on average, again this is very early 19 other way, and do you know how nany districts where
20 on, and | would consider it inits infancy, but | 20 the Alyssa’s Alert is not now up and running?
21 think the average, if you average it out, it's 21 MS. IFFT: | don't know of any that don't have
22 about four or five, probably, devices that have the |22 anything at all up and running as far as the data
23 app onit, per canpus, right now Do you know 23 who's fully integrated and has every nenber of the
24 anynore? Do you know ones that are nore robust 24 staff has a button on canpus. | don't have that
25 than that? 25 information. Again, we're collecting that
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1 information and we' |l certainly provide that. 1 phone.
2 SHERR FF QALTIER:  Last question, sone of 2 MB. IFFT: That's correct. Yeah, we're
3 these districts are | oading themonto district 3 certainly taking a deeper dive as we col | ect the
4 owned phones and sone have not provided access to 4 i nfor mati on.
5 the individual enployees to | oad themon their 5 SHERRFF QALTIER: But on the inplementation
6 phones thensel ves. Coul d you speak to that at all? | 6 of it, | knowwe're going to get into the operation
7 Do you have any idea where that stands? 7 of it with Sally and howit relates to the 911
8 MS. IFFT: V@lI, | knowthere's alittle bit 8 Centers and those chal | enges, which is the key.
9 of hesitancy for sone staff to | oad the 9 VEll, no, it's all key, but this is inportant
10 applications onto their personal devices. And 10 because if you push a button and there's nobody
1 that’s, again, that kind of goes back to that 11 there to respond, and it doesn't get to the right
12 education, that training piece, and that's why we 12 place, thenit's all for not, so.
13 go back to that, let’s have plenty of options 13 But anything? Anybody have any questions on
14 avai | abl e. 14 Sylvia's end of this and the presentation so far?
15 SHERRFF GALTIER: WII, I'mnot suggesting |15 Conmi ssi oner Petty, go ahead.
16 requiring it, but allowngit. Isit that sone are |16 QOW SSI ONER PETTY:  Just a point of
17 only allowing themto, and | think it's limting, 17 privilege, M. Chair. | just wanted to recogni ze
18 it could be nore robust if they were allowing the 18 that Lori A hadeff, Alyssa's nother is in the
19 personnel who want it on their phone. |’ mnot 19 audi ence joining us here today, and the A hadeff
20 suggesting requiring it. There's all kinds of 20 famly. Instrumental in getting this passed in
21 issues with that and |'mnot -- woul d never propose |21 Florida. So, | just wanted to take a nonent to
22 that. But if people want it. Soright now is 22 recogni ze Lori in the audience and thank her for,
23 that it could be nore robust if they would al |l ow 23 the Alhadeff’s, for their hardwork in this.
24 the individuals to load themon their personal 24 SHERRFF QALTIER:  Thank you. ¢ appreciate
25 phones because not everybody is issued a district 25 you.
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1 Commi ssi oner Schachter, go ahead. 1 |'ounge, set a bipod and tried to commt the next
2 OOMWM SSIONER SCHACHTER H, Sylvia.  Thank 2 Las Vegas shooting. So, in that kind of situation,
3 you for your presentation. In Broward County there | 3 how are we letting all the kids al so know t hat
4 are currently five different vendors that they use. 4 there is this emergency on canpus?
5 In Mam-Dade Gounty there’s six. And in Palm 5 MS. IFFT: So that is a great question and |
6 Beach there's four to five. And also, in Broward 6 first want to go back. Thank you for your feedback
7 County, we have only 18 percent of the teachers 7 on the training. That is one of the things as
8 that have downl oaded the app onto their phones. 8 we' re devel oping our best practices. As well as
9 Sone of the feedback that | received is that when 9 l'ooking at things that need to be inplenmented into
10 school districts have made Alyssa's Alert training |10 rules that we're naking sure that that training
11 mandatory, we have a very, very, high percentage of |11 conponent is there. So | really do appreciate that
12 adopters. So, if there's any way that we could try |12 feedback. It's great feedback.
13 toreplicate that around the state, | think that's |13 The second piece of that is making sure we've
14 one way to get the app on staff’s phones. 14 got those energency communications integrated
15 The other question that | had was as far as, 15 through our, which 1"l talk about our school
16 how are we ensuring that the students on canpus 16 har dening and how our nitigation workgroup, that's
17 know that there is a potential active shooter 17 one of the things they |ooked at is making sure
18 there? You have currently a small subset of staff 18 that those energency communications are goi ng back.
19 that knows, but how are they supposed to 19 Regardl ess of hearing or sight inpairnents, or
20 communi cate that to the rest of the canpus? And 20 what ever the case may be, so that all students, all
21 the reason | ask this is because on February 14th, 21 staff, everybody on that canpus, is notified of an
22 afire alarmwent off and we had all of the 22 energency on canpus and they understand what that
23 students streamout of all of these 12 buil di ngs. 23 is.
24 Thousands of students. And then we had the 24 QOMM SSI ONER SCHACHTER  In sone of our nore
25 murderer go up onto the third-floor teachers’ 25 advance districts, you have this one touch button
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1 activation. So, when there's an active shooter, 1 MS. IFFT:  I'mright here. W&'re partners.
2 ideally, what you'd like to have is you hit it on 2 MB. LAWENCE  ood afternoon, Sheriff. And
3 your phone, but that activates everything on 3 thank you to the Cormission for all the hard work
4 canpus. You got lights, all of the exit signs 4 that you've done. The 911 community 100 percent
5 mght tell you what's going on for the children 5 supports all of your work. Aong with the Alyssa’s
6 that are deaf, and also it’'s inportant to integrate | 6 Law, the Alyssa’s Alert Law You'll see that |'ve
7 the intercomsystem | know, we're going to bring 7 asked to include a presentation that basically
8 this up with the Broward Gounty Superintendent, 8 gives you the rundown of how a 911 call flow goes
9 when she’'s here, but that’'s a ngjor issue. A 9 through. Ether through 911 or anot her
10 Marjory Soneman Dougl as, they did not have 10 application, howyou enter into the call processing
1 intercoms outside these buildings to tell the kids |11 equipnent. A 911 Intake Qperator takes that
12 what was happening. And | think that we need to 12 information starts putting your information, nost
13 integrate these two intercomsystens wth these 13 of it is actually pushed over, data-to-data,
14 panic apps. To have themnot communicate is really |14 through the CPE goes directly into the CAD.  That
15 not using the technol ogy. Today it can be 15 i's your location information, your callback
16 seamess. And we'll ask the Superintendent, but 16 information, and then they start entering
17 what |'ve heard is that sonetimes fire gets inthe |17 information through the questioning process. A
18 way of that. So, | would encourage all districts 18 some point, during their questioning process, they
19 to merge those systens and nmake sure that you're 19 actually initiated dispatch. That call then goes
20 using your intercomin an emergency situation. 20 those through the conputer aided dispatch system
21 MS. |FFT:  Yeah, very inportant. Thank you. 21 and | have this up here so that you can understand
22 SHERRFF GALTIER:  Any other questions for 22 what is in front of a dispatcher and what is in
23 Sylvia before we hear fromSally? Ckay. Sally. 23 front of a 911 operator. So that call goes
24 Sylvia don't go far because if there's 24 through the conputer aided dispatch systemand
25 questions at the end. 25 shows up in front of dispatcher. The dispatcher
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1 then turns to the radio and choose which unit needs | 1 then you add to that, that it might have two or
2 to respond to that call. It's acall flow process 2 three different tabs open, because of two or three
3 that we go through, all day, every day. 3 applications within their PSAP response area.
4 In smaller PSAPs, it's the same person who 4 There's a high probability that they' re going to
5 takes the call, puts the call in the CAD and then 5 mss sonet hi ng.
6 dispatches the call. In larger PSAPs, you may have | 6 Wiat we have asked is that that information be
7 conpl etely separate roons, where Fire is on one 7 directly given to us, data-to-data, which is what
8 side and Lawis on the other. PSAPs are laid out 8 the legislation says. That it wll integrate with
9 the best way to serve their own commnity. But 9 the existing 911 PSAP infrastructure. And those
10 it’s not all one-size fits all. 10 are the three systens. Your radio system your CAD
1 The reason that we got involved inthisis 11 system and your CPE  The operators, then know
12 because ve saw that there was a possibility of nore |12 howto deal with that. They know what to do. They
13 data being put in front of dispatchers than they 13 see it. Their eyes are trained to go to where to
14 can actual ly respond to. |f you look at the 14 | ook.
15 screens that we have up there, you wll see how 15 Additionally, alot of that information that
16 much, every little square on the hig screenis 16 is comngintous, if wecouldgetitdirectlyinto
17 another data set that they are using to make the 17 the CAD system the operators don't even have to
18 decision as to how they're going to process that 18 worry about it because it will tied to the call
19 call. An overabundance of data creates a deficit 19 that the responders need to see. (perators don't
20 of attention. 20 need to see the video. They don't need to see the
21 So, if we have all of this information in 21 pictures. They don't need to see a lot of that
22 front of themand then you want themto turn to a 22 information. Bu the responders do.
23 different screen, to look at what the application 23 So, if we can get that data integrated into
24 mght be sending them there’s a really good 24 our CAD systens, sonehow, we coul d push that data
25 possibility that they're going to mssit. And 25 directly out to the responders. And that is where
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1 we cane in, we've been working with DCE  They have | 1 into the PSAP to ook and see what we're facing and
2 been wonderful to work with, once we said, “hey, 2 say, “wait a mnute, thisis really the best way to
3 wait a mnute, we can't have nine different apps. 3 doit.” And several of the vendors have nade great
4 And we can't have another screen up in front of 4 strides and al ready integrating.
5 them V¢ already put as much as we possibly can, 5 V¢ had three asks. And the first was, nake
6 that the human can possibly process in front of 6 sure that we, first of all, don't let perfect get
7 them” W' ve had to do that because we're never 7 inthe way of great. This is a great legislation
8 fully staffed in a 911 Center. M 30 years career, 8 we need to nake sure that we continue to nove
9 we never had fully staffed 911 Centers, across, 9 forward, hand-in-glove. And get this information
10 actually, the nation, the world. It is a high 10 infront of the correct people. In other words,
1 turnover profession. \Very stressful profession, so |11 let’s not rush it. P ease don't rush out and buy
12 a very high turnover. 12 sonething that does not fit with your PSAP, just so
13 So, we try to get as much information, as nuch | 13 that you can say you checked off a box and you
14 data, to push out to the field directly, so that 14 bought sonething. Mke sure that it integrates
15 they don't have to see it. So that's where we kind | 15 w th your PSAP.
16 of cane in and started working with Sylvia's group | 16 The second ask was, make sure that we
17 and said, “okay, how could we work with these 17 understand what integration is.
18 vendors to ask themto integrate with our existing |18 The third ask, actual |y goes to what you were
19 infrastructure?” Wich is what the legislation 19 saying, Sheriff, about, can we possibly make it one
20 says, but then there was, “well, what does 20 solution per district? And we know that horse may
21 integrate mean?” \éIl, integrate means an exchange |21 already be out of the barn, but we're working
22 of data, tone it does. 22 together to get this done. And |'ve been |istening
23 And what we have found is that several of the |23 to your whol e neeting, and | amastounded at how
24 vendors were very excited about this. V¢ ve had 24 far we've cone in the short years that you guys
25 vendors cone into PSAPs. |’'ve had del egates cone 25 have been neeting. And it’s really heartening as a
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1 parent to see the good work that you' re doing. 1 M5 LAWRENCE  Correct.
2 And we want to partner with DCE to make sure 2 SHERR FF QALTIER: And that it actually gets
3 that the responders, out there, are getting the 3 there. So, with all of the vendors, with all nine
4 information that they need. 4 of the vendors, is there aninterface with all of
5 SHERFF QALTIER:  Good.  Anything el se you 5 the appropriate 911 Centers, today? O is that
6 want to add? |s that your presentation? Is that 6 still a work in progress?
7 everything you got? 7 M5, LAWENCE There’'s not. That is.
8 MB. LAWRENCE VeI, | didn't -- yeah, | 8 SHERRFF QALTIER:  kay. Right.
9 didn't want to go through the entire presentation - | 9 M5, LAWENCE  And again, we've had a short
10 10 turnaround tine. So, | don't want to be critical
1 SHERRFF QALTIER: Rght. 11 of any vendor. Because, really, we had a short
12 MS. LAWRENCE -- because | know you're on a 12 turnaround tine, there is, as far as | know there
13 time crunch. 13 isreally only one or two vendors who have achi eved
14 SHERFFQATIER: No, | get it. 14 that. But you have to have the correct equipnent
15 MS. LAWRENCE But | wanted it included. | 15 inyour PSAP, so it would be best if we had all of
16 wanted to be respectful of your time. But | wanted |16 themto be able to get a clearing house or sone
17 it included so you could see it. |f you have any 17 sort of issue like that.
18 questions, ask ne. 18 SHERRFF QALTIER:  Yeah, and this is not
19 SHRRFF QALTIER: So, | knowthat you're 19 critical, it’s just stating the fact. It's being
20 statew de and you have ideas of what's going on 20 obj ective so everyone knows where we are. And
21 around the Sate. So, thisis requiring, wth all 21 there wasn't any nisunderstanding the other way,
22 these vendors, requiring a workflow and an 22 that this is 100 percent and it's ready to go. And
23 interface. So that when the button’s pushed it 23 so, you do have some. | can tell you in Finellas’
24 gets to the right place, in the right way, so 24 we just recently got a workflowgoing. So, we're
25 there’s not overload in that conp center. 25 not up and running. Not where it will be. Andin
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1 other pl aces. 1 alert? Is this an active shooter alert? Is this a
2 S0, just so everybody understands is it that 2 mass casualty alert? Wat type of alert isit?
3 there are sone, with sone of these vendors, where, 3 And we're working with the vendors to try to get
4 right now, the app nay be | oaded on the phone, and 4 that data and be able to push that data out to the
5 the personnel in the schools nay have it, but they 5 field responders, so they know where they’re going
6 push that button, it's not goi ng anywhere. 6 to. It's achievable.
7 MS. LANRENCE  Right. 7 SHERR FF QALTIER: Are there any chal | enges
8 SHERR FF QALTIER ;. Because the interface 8 or frustrations that you're hearing fromthe PSAPs,
9 isn't built toget it to. Andit may be goi ng 9 the Public Safety Answering Points, the 911
10 sonewhere, but it's not going to the 911 Center. 10 Centers, around the State, sonething that need
1 MS. LAWRENCE  And what | have noticed and 11 resolution? Q isit just --
12 what one of the requirements is, is that they do, 12 M. LAWRENCE | think we're working towards
13 they have the ability to actually place a native 13 that. The frustrations that we've discussed where
14 911 call fromwithin the application. So, at the 14 you have several, where you have a Gounty who has
15 very least, we get a native 911 call. MNow a 15 several vendors, and they're trying to figure out
16 native 911 call is conpletely different than a 16 the best way to handle it. Honestly, if they can
17 voi ce override P911 call. 17 cone in through one of those three, we don't really
18 SHERFFQATIER: Rght. 18 don’'t care how you put the data into us, as long as
19 MB. LAWRENCE A native 911 call froma 19 the data appears before us through that type of
20 smartphone will give us areally good read on 20 integration.
21 where, what, your exact |ocationis. So, they're 21 SHERRFF QALTIER: VeIl | think Conm ssi oner
22 doing that. But we really want better. And we're |22 Schachter nentioned it, here in Broward, how many
23 going to continue to get better and get nore data. 23 did you say, Mix, six different?
24 Wiat class are they in? Wat building are they in? |24 COW SSI ONER SCHACHTER  Yeah, in M ani - Dade,
25 Wat kind of alert is this? Is this a nedical 25 six different vendors.
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1 SHERRFF QALTIER: Sx different vendors. | 1 they get an interface with --
2 mean, why? It's a district choice or a charter 2 M5, LAWENCE If they can't -- we have
3 choice. Wy isn't there consensus? So, do you 3 several nain vendors, throughout the Sate of
4 know? Any idea why? Because what's happening, and | 4 Horida. Forwarding systens, |ike Mtorola, |
5 Sally correct ne if I'mnot right about this, isit | 5 don't want to give vendors nanes, but. If they
6 that that's going to require, as an exanple, in 6 can't wite an APl, a way to actually dunp their
7 M ani - Dade where there’'s six different vendors, 7 data into the infrastructure. |f they can't agree
8 that means six different interfaces. It's got to 8 on that, the data stream it seens easy to you and
9 be worked through six tines. So, in order to get 9 I, but sonetimes it’s not. Andit’'s very
10 to 100 percent, this is going to be a much | onger 10 difficult. So, if they can't get there then
11 process, than if everybody woul d just decide on one |11 they' re not going to be able to share the same good
12 and do it wth one vendor and get it done. 12 data that the other five are. It could be a
13 MB. LAWRENCE  That is correct. And not only |13 probl em
14 that, let's say you have six vendors, and you only |14 SHERR FF QALTIER:  And one second, Syl vi a,
15 get five solutions. Wat's wong with that sixth 15 and then you can answer that question. But the
16 school and why aren’t they being served to the sane | 16 workflow the ideal workflow the best workflow
17 level as the rest of the schools in the district? 17 the one that's effective, that we all want, is push
18 SHERFF QALTIER: So, is it possible that 18 a button and it goes to the 911 Center so that the
19 you coul d only have six vendors and only have five |19 cal vary cones and the cops are comng?
20 sol utions and the sixth one can't get there? 20 MB. LAWENCE  (Qorrect.
21 M. LAWRENCE As it stands right now vyes. 21 SHERR FF QALTIER:  They could set it up and
22 SHERFF QALTIER: So that's not good. 22 probably do have it set up where, let’s say, a
23 M. LAWRENCE No. It’s not good. 23 button is pushed and it goes to sonebody in sone
24 SHRRFF QALTIER:  So, what would be an 24 school office or somewhere. Wo then woul d call
25 inpedinent for themgetting there? Wy coul dn’t 25 911 and relay the information? So, when it talks
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1 about being up and running and operable is, is that | 1 reporting, and surveys. You know it's like
2 some of themmnay be up and running, but it’'s not 2 anything el se when you look at it. You got to peel
3 going to the 911 Center. 3 it back. Because you'll see sone of those
4 MS. LAWRENCE  CQorrect. And as | read the 4 questions that were answered in the survey. And
5 legislation, it’'s supposed to cone to the 911 5 this is a survey we've done several tines. To
6 Center. 6 where we have 100 percent. Technically. But is it
7 SHERRFF QATIER: Rght. Andthat's 7 robust? Is it right? Isit where it should be?
8 sonet hi ng where, and | think the way the 8 Vel |, that's another question.
9 legislationis wittenis that it says it has tobe | 9 S0, could you say that every district has
10 up and running during this school year. It didn't 10 sonet hing | oaded on a phone for somebody in every
1 say, by the first day of school, but it's during 11 district? Yeah. But is it where it should be and
12 the school year. And so, some are considering up 12 isit going to be where it's supposed to be where
13 and running neaning its installed, a buttonis 13 when that button is pushed it's going to the 911
14 pushed, and it's going somepl ace, but not 14 Center, so that you have the cops come and it's not
15 necessarily to the 911 Center. 15 going to sone office where sone staff nenber, or
16 M. LAWRENCE Right. So now-- and that 16 something, thenis trying to figure out what’s
17 hurts ny heart because now what you're doing is 17 goi ng on?
18 you' re basical ly cutting sonebody off fromusing 18 M. LAWENCE Q a third-party vendor.
19 the 911 systemby naking thembelieve that their 19 SHERRFF QALTIER: O a third-party vendor
20 call is going to be answered in the sane manner as | 20 whose doing it. Because it's going back to the
21 a 91l call, but it's not going to a 911 Center. 21 vendor. So, it's very -- when you say, it's up and
22 SHERRFF QALTIER: Rght and this is where 22 running, you got to figure out what up and running
23 we get into -- this kind of goes to, as well, with, |23 neans.
24 Commi ssi oner Carrol |, what you were tal king about, 24 M5, LAWRENCE  Right and |’ msure those who
25 data, earlier, about where we are, and about 25 have responded in this roomunderstand. | liken it
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsr eporting. com

www. | awsr eporti ng. com




Vol ure | Sept enber 27, 2021 Pages 86. .89
Page 86 Page 87
1 to an al armconpany that advertises they have a 1 corporations that have school s across the state.
2 direct connection to a 911 Center, and they really 2 You know, they want to have their single systemand
3 don't. 3 it my or may not align.
4 SHERR FF QALTIER:  CQorrect. 4 The other reason is we've got sone districts
5 M5, LAWRENCE  And they have a clearing house 5 that, again, those early adopters that already had
6 in between themand the 911 Center. It's very 6 a systemin place and they' re not using a DCE
7 simlar. And this is too inportant. 7 vendor. But their charters weren't brought on
8 SHERRFF GALTIER: Wi ch of course del ays 8 board, so nowtheir charters are going to have to
9 the response. Because you have an internediate 9 go out and take advantage of one of these DCE
10 step. Sylvia, sorry about that. Can you -- so, 10 vendors. So yeah, there’s a lot of noving parts to
11 why? Wiy are there multiple vendors in the 11 it and that's what we're trying to corral.
12 different districts? 12 SHERRFF QALTIER:  So, with that, some of
13 M5, |FFT:  So, there's several reasons for 13 those districts who had a solution, the charters
14 this. (ne, if you look at some of these |arge 14 didn't have it, they wouldn't give the solution,
15 charter corporations that expand across the state, 15 that is their solution, to the charters? So, they
16 so they have their own systens already in place. 16 could renain in one system
17 There are a nunber of the vendors that serve 17 MS. IFFT: It’s nuance. And | woul dn’t want
18 school s in other ways. So, you got visitor 18 to speak for the districts on the particul ar
19 managenent system emergency notification systens, 19 r easons.
20 and so a lot of these schools have al ready 20 SHERRFF QALTIER: (ne of the thing is, when
21 purchased this and have made quite an investnent in |21 we do the next survey, this needs to be on the next
22 this. And so, they just wanted to add onto their 22 survey we do. But we have to ask the question, not
23 current systens that they al ready have. Rather 23 whet her you have the app, whether it's installed,
24 than having to scratch everything and start over. 24 but do you have across the board, with every
25 So that’s one piece of it. Again, the large 25 vendor, an interface with the 911 Center. And when
Page 88 Page 89
1 that button is pushed, is it going directly to the 1 instead of callinginthe alarm and it could be a
2 911 Center? Because that’s the core of this. 2 burglary alarm it could be a robbery alarm it
3 That's the key. That's the whole intent that 3 could be a nedical alarm a fire alarm instead of
4 everybody wants it to be and expects it to be. And | 4 calling in and talking to that intake operator and
5 it sounds like we're just not there yet. 5 using that resource, they dunp their data directly
6 MS. LAWRENCE But we're going to get there. 6 into the conputer aided dispatch and it goes right
7 SHERRFF QATIER: | hope. That's the goal. 7 infront of the dispatch. And in addition, they
8 So, any questions? Any nore questions for 8 could actual ly talk back and forth.
9 Sally or for Sylvia? 9 o, the dispatcher can send a message and say,
10 M. Schachter go ahead. 10 | need a key hol der, or yes, there is afire, or
1 OCOMWM SSIONER SCHACHTER  Thank you, Sheriff. 11 what ever. They coul d go back and forth to the
12 (ne of the questions | have was, it's very, thisis |12 alarmconpany. In our county, that saves us 500
13 very conplicated and very involved, and just so 13 intake calls a nonth. So yeah, we would | ove to
14 everybody understands, | understand at the PSAP 14 have that type of integration directly into the CAD
15 when there’s a bank robbery there's sonething that 15 with these vendors. So that we don't have --
16 they can insert in the noneybag so that you can 16 because we will have -- if God forbid, we will have
17 track it. So, the reason |I'masking are there any |17 aninflux of 911 calls. And then we'll al so have
18 other services that are direct connect to the PSAP | 18 the data coming in. V@ don't really need it in
19 like this that you currently have? 19 front of the intake operator, we need it in front
20 MS. LAWRENCE |'ve not heard of the service 20 of the dispatcher and directly in front of the
21 that you're talking about. | think that mght be 21 responders. And through our nobile devices, we can
22 sonething that we think happens, but it really 22 do that.
23 doesn’t. However, what we do have, in some of the |23 QOW SSIONER SCHACHTER  |'s there any
24 counties, we have what is called an ASAP to PSAP 24 centrali zed PSAP, 911 operator, organization in the
25 connection. And that is where the al armconpanies, |25 Sate of FHorida that you guys coul d get together
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1 to devel op these best practices? Because it seens 1 this as well on their end, right?
2 tome, it’'s not only installation and the direct 2 M5, LAWENCE (Correct. And that is this
3 connect, but it’'s also the training. If you got 3 partnership that has devel oped, that has been
4 these five or six different vendors that the PSAP 4 phenonenal fromour point of view The 911
5 operator and the 911 operator has to understand how | 5 communi ty is very pleased wth where this is going.
6 each one of themis operating. They have to train 6 MR SCHACHTER \nderful . | know that there
7 on that and then you al so have to nake sure that, 7 are conmmuni cation, you know, when you're in these
8 you know, you have to test that device at the 8 bui I dings and in school s, cellphones don't al ways
9 school |evel, connecting with the PSAP. Nake sure 9 work |ike they should. Is there any way to
10 that’s working. |Is there any effort totry to 10 mtigate that or to make sure that in these nass
11 create these best practices? 11 casualty events, the kids push a button, it
12 MS. LAWRENCE  Yes, actually, there is. And 12 actual Iy goes to 911, or the staff does?
13 there is a 911, Horida, 911 coordinators group. 13 M. LAWRENCE:  Yeah, that is going to be a
14 And there's 67 coordinators in the Sate of 14 vendor devel opnent to nake sure. Because there are
15 Florida. V¢ neet twice a year per state statute. 15 things you can do to mtigate cell service within
16 I"mthe Chair of that group. So, | also goto -- 16 buildings. You can put in BDAs, Bi-Drectional
17 well, | also attend, | don't go to because, you 17 Antennas, and what not, so these are things you are
18 know, they're Zoomneetings. | actually sit inon |18 probably famliar with. They can do that. W-H
19 the regional and | update them and they update ne |19 calling, | don't recommend because we don't get the
20 on their points of paying and what not. So yes, we |20 native data fromyour smartphone. V¢ currently can
21 are a very active group, the 911 coordinators for 21 get your altitude; we can get all kinds of
22 the state of Horida. 22 information fromyour smartphone through the
23 MR SCHACHTER  So hopeful Iy, once you devel op | 23 internet of things. Your cellphone is always
24 these best practices, hopefully you can communicate |24 connected to sonmething, and it can tell us exactly
25 that to the school s because they need to be testing | 25 where you are after it just keeps beamng down,
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1 beam ng down. Especially if it's an Android or an 1 SHRFF QALTIER: So, if sonmebody says,
2 Appl e phone.  So, we don't want you to use W-Fi 2 Sarasota is up and running, what it means is that
3 calling because that interferes with that. 3 there’s apps on sone phones of sonme personnel in
4 And | will tell you that some of the vendors 4 the school s.
5 that we spoke to understood that, and nade it so 5 M. LAWRENCE  Right.
6 that if it's W-F calling, that it wll actually 6 SHERR FF QALTIER:  They push the button; it
7 go to a native 911. So, the vendors are very 7 goes to the school police departnent. Somebody
8 receptive to this and they're a lot smarter than 8 answers it, or receives the infornmation and then
9 me, so they'|l cone up with things, to when | say, 9 pi cks up the phone and cal I's 911 and cal I s the 911
10 okay, what about this? They'll come up withit. | |10 Center?
1 have a lot of confidence in their ability. 11 MB. LAWENCE | don't want to speak for the
12 MR SCHACHTER  Thank you. 12 school board, but that’s how | understand it works
13 SHRFF QALTIER: Soright now, in Sarasota, |13 t oday.
14 are you up and running? 14 SHERFF QALTIER: Wat's the goal? Hwis
15 MB. LAWRENCE No, we are not. 15 it going to work, because you talked about here in
16 SHRFF QALTIER: Are apps | oaded on phones | 16 your presentation, you tal ked about when it comes
17 in schools in Sarasota County? 17 into the comunication center and the miltiple
18 M. LAWRENCE | believe it will go directly 18 screens and the multiple prograns and software that
19 to the school police. They' re working with a 19 the call taker or the 911 operator has up and
20 vendor that has been very proactive. As a matter 20 running, what's the vision? Howit is goingto
21 of fact, | believe I'mneeting with himnext week. 21 come into your PSAP? Howis it going to cone into
22 They're going to be partnering with an application |22 your 911 Center? Do you know?
23 called Rapid SO8. And Rapid SCB al ready has that 23 MB. LAWENCE If | ruled the world, it would
24 integration with our call processing equipnent that |24 cone into our conputer aided dispatch directly,
25 we are in the mdd e of installing. 25 which they are currently talking to our up-and-
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1 coming vendor to be able to do that. V¢ are going 1 shoul d be up and running by June, naybe My. And

2 wth a cloud-based CAD sol ution, that gives you 2 they are working with the school board' s vendor to

3 that ability to be able to integrate with other, 3 get those integrations. | would like it in both

4 very easily, with other applications out there. So | 4 pl aces.

5 that is ny end goal, is that they will partner with | 5 SHERFF GQALTIER:  In Pinellas we have 140

6 our cloud-based CAD, and it will godirectly out to | 6 schools. There's, on average, about four devices

7 the field as wel|l as be attached to that call. For | 7 that have apps on each canpus. And when sonebody

8 evidentiary reasons. | nean a lot of the pictures 8 pushes it, it does not come into our 911 Center, it

9 that we see is after the fact pictures, but it's 9 comes inviaemil and it cones in via an autonated
10 awesone evi dence for future. But the Conm Center 10 call. So, all your getting, which is good, but

1 doesn't need to see those pictures. 11 what you're getting is -- you're getting the school
12 SHRFF QALTIER: WII, you said that if you |12 address and that sonebody pushed the button. And
13 have your way. Do you think that's going to happen |13 so we're getting it. Then it comes into a

14 or you don’t know? 14 supervi sor consult and then the supervisor conveys
15 MS. LAWRENCE | nornally get ny way. 15 it on

16 SHRFF QALTIER: Wat's that? 16 So again, just so everybody knows how they' re
17 MS. LAWRENCE | nornally get ny way. 17 working and what's going on, because | heard a | ot
18 SHRFF QALTIER: Yeah, that's good. Wat's | 18 of discussion about this, and M. Schachter, you've
19 the tinetabl e? 19 tal ked about this previously a lot and others have,
20 MS. LAWRENCE W' re hoping by the end of 20 about it’s going to be this where sonething

21 school year. 21 happens, everybody has the access, its going right
22 SHRFF QALTIER: By next school year? 22 to a 911 operator, who's going to immediately get
23 M5, LAWRENCE  Yeah. | have multiple projects |23 the troops running. This is a great thing. |'m
24 going so | have new CPE comng and that shoul d be 24 not mtigatingit. It's agreat thing. But it's
25 up and running by January. And | have the new CAD | 25 inportant that everybody understands what it is and
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1 what it's not, too, so that you manage the 1 rol lout, text 911, when we did wireless, when |’ ve

2 expectation of this. And there was an over 2 seen technol ogy like this rollout, the nore success

3 expectation of it. 3 stories that we can put out there, the nore buy-in

4 M. LAWRENCE Right. And really what we want | 4 that you get. So, whenever you get a success

5 is patience while we work through all of this 5 story, makes sure that you put it in your public

6 inpl enentation. Just be patient wth us and 6 education, that, hey, this is howthis works. W

7 understand that we understand the end goal, we 7 have a new mapping systemin our center and every

8 support it, and we're going to do our best to get 8 time we have a win where we find sonebody because

9 you there fromthe 911 comunity. 9 we're able to use this mapping system we

10 SHRFF QALTIER: And | hope, like | think 10 definitely publishit. V¢ want people to know that
1 all of you do, is you need a I ot of people on all 11 this works.

12 these canpuses to have the app downl oaded. And | 12 SHRFF QALTIER: Véll, maybe it's a

13 hope the districts can figure out a way to get 13 question for the Superintendent and nmaybe she can
14 there, so you have nore than an average of four or |14 answer this. | know people fromthe district are
15 five. You take Stoneman Douglas with 2,500 people |15 here. This would be interesting to know As we
16 on that canpus and four or five people have the app | 16 sit here today, it’s no different in Parkland than
17 on their phone, that's not very nany. 17 it was on February 14, 2018. If you call 911 today
18 MS. LANRENCE N 18 froma cel | phone in Parkland, it’s going to Coral
19 SHERRFF GALTIER:  And you woul d hope t hat 19 Springs. Coral Springs doesn't dispatch for

20 it gets nore robust as this grows. 20 Parkl and BSQ so that neans calls are getting

21 MS. LAWRENCE  And then as the 911 calls are 21 transferred over Regional Conmunications. Sane

22 going to start comng in, so your intake operators |22 thing if you call froma landline in Parkland

23 are going to be over, just overrun with 911 calls 23 today, it's going to BSOand they don't dispatch
24 and then you have the alert as well. 24 for fire because its Coral Springs and the call

25 So, | believe when | see technology like this |25 gets transferred, et cetera. So, ny questionis,
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1 if you push the button on one of these devices at 1 Technol ogy, and | don't nean to gl aze your eyes
2 Soneman Dougl as H gh School today, which Conm 2 over, but this is stuff that | really like. So,
3 Center isit going, isit going to Coral Springs, 3 it"s going to be the ability to actually route your
4 isit going to Regional Communications, which of 4 wireless 911 call by your exact |ocation as opposed
5 three Regional Communication Centers is it going 5 to by your tower. And that means that you won't be
6 to? 6 bouncing anynore. You will be routed to the
7 MS. LAWRENCE That is the beauty of this 7 correct PSAP fromwhere your location is on this
8 system is that you can tell it where to go. You 8 earth as opposed to what towers you are connected
9 can tell it where to go and it can go everywhere. 9 to. And that's comng probably wthin the next
10 It can go to mitiple places. That is one of the 10 five years. There are sone areas that already have
11 things that we're seeing. The other thing that's 11 it upand running. And that will help wth what
12 comng down the road, because 80 percent, actually |12 you' re tal king about.
13 81 percent of our 911 calls in Sarasota are from 13 SHER FF QUALTIER :  Conmi ssi oner Petty, go
14 wireless devices. Wreless does not know or RF 14 ahead.
15 does not know nunicipal boundaries. And if a tower |15 QOW SSIONER PETTY:  So, | hesitated to
16 i's busy, you will bounce to the next tower, and you |16 mention that | was involved on the ASAP to PSAP, on
17 w |l bounce to the next tower, and you'll bounce to |17 the vendors side, years ago, because | wasn't sure
18 the next tower. You nay be, especially upinthe - |18 if barbs woul d cone out your eyes was directed at
19 - by the Georgia state line, you nmay be answered by | 19 me, but it sounds like it worked.
20 a Georgia piece app because it was high-drive tine, |20 MB. LAWRENCE (h, it works awesone. Like |
21 kids just got home fromschool and they're using up |21 said, it has relieved us of the initial call, 500
22 all the tower resources. So, your 911 call could 22 of them That's not to talk about the phone calls
23 gotoadfferent tover all together. 23 back and forth between dispatch trying to find a
24 So, what is coming down the line and I'm 24 keyhol der, trying to find a loved one, a
25 hopi ng sonetine in ny career, is what they call 13 |25 notification. That has also relieved themof that
Page 100 Page 101
1 as well. It actually brought up our P.QL standard, 1 that be helpful to getting this done, is to have a
2 where we were neeting the standard of answering 90 2 reconmendati on fromthis Conm ssion, saying, this
3 percent of our calls within 10 seconds. 3 isthe integration standard, this is how you'll
4 OCOMM SSI ONER PETTY:  (kay. Back when | worked | 4 send nessages to our PSAP?
5 onit, it wasn't sorosy, but I'mglad to see it 5 M5 LAWRENCE  Yes.
6 worked out. The question | have, though, it's 6 QOW SSIONER PETTY:  I'11 let Sylvia answer
7 real |y about what's the quickest way to get to what | 7 too, so.
8 the Chair was nentioning. So a button gets pushed 8 MB. IFFT:  Yeah, sure. So, a couple of things
9 and the good guys conme running. Do you need us as 9 that we're working oninrule, first of all, is
10 a Commission to make a recomendation about a 10 talking to the energency planning, the training
1 st andar d? 11 pi ece and naking sure that our school districts are
12 M. LAWRENCE | will tell you that we've been |12 working with emergency response comunity, 911
13 working, Sylvia and | have been working with DCE on | 13 coordinators, and making sure that that's part of
14 rule making for Alyssa's Law so that we can 14 their plans that they have in place. The trickier
15 actually -- 15 part is putting into rule that integration piece
16 SHRFF QALTIER: Sally, if you woul d nove 16 and what exactly that |ooks like. So, there's a
17 closer to the nicrophone so we can hear you. 17 coupl e of different steps.
18 MS. LAWRENCE |'msorry. W% can actual ly 18 So, our first round of rulemaking is probably
19 give guidance to the districts. There's been 19 going to be addressing the plans and, at a higher
20 guidance letters. 'l let Sylvia speak to that 20 level, that integration, but at the sane tine,
21 because she’s the one who is issuing those. |'ve 21 those best practices that we're working on putting
22 just been assisting with that rule making so that 22 together, we've got a pretty extensive list, |
23 we get what we really want. 23 woul d say so far, of best practices that we've put
24 OOWM SSI ONER PETTY:  Before you give it to 24 together for W-F calling, the integration piece,
25 Sylvia, because | -- is that what you'd like, would |25 what you need to have into your plans.
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1 So, we're working on it kind of on both sides, 1 OOW SSI ONER PETTY: | haven't |ooked at the
2 havi ng gui dance on there that districts can get in 2 data packets that need to be exchanged, but woul d
3 their hands right away and use in inpl enenting 3 ASAP to PSAP work?
4 this. And the other piece is going to be the rule 4 M5, LANENCE V¢ believe so. Ve believe so,
5 requirements. And if need be, legislation down the | 5 yes.
6 road if that needs to happen. 6 SHER FF QUALTIER :  Conmissioner Carrol | ?
7 OCOMM SSIONER PETTY: | think just, previously 7 QOW SSIONER CARRCLL:  Just a qui ck question.
8 as a vendor trying to work with the PSAPs, it's 8 Sally, | wish-- and | don't know that | understand
9 hel pful to have a standard defined. It was for us. | 9 this. So, you're fromSarasota Gounty?
10 It made it easy for us to do the integration and 10 MB. LAWRENCE  Qorrect.
11 not to make everybody's eyes gl aze over, but if 11 OOW SSIONER CARROLL:  And | truly appreciate
12 that can be defined specifically for what you need |12 everything you're saying, and it seens |ike you
13 so that it can get into the CAD system sonewhat 13 have been on top of this fromthe beginning. Does
14 aut omagi cal |y, we shoul d probably take a | ook at 14 that mean that all 66 counties now have to
15 doing that. Because if you |eave the vendors to 15 replicate what you're doing?
16 guess, we're not going to get there. 16 M5, LAWENCE No. sinply because they don't
17 MS. LAWRENCE  Because it is so wi despread, 17 have the sane systens | have. And so, we've been
18 different vendors and different counties for 18 discussing this, and |'ve actually just cone on
19 different aspects of those three systens, that's 19 board this year. So, we've been discussing this
20 going to be very difficult. But it would be ideal 20 anongst us, but because of the wide array of
21 to have sone type of clearing house that we could 21 systens that we have, the three main systens in
22 actual |y say, dunp your data here and will get your |22 each PSAP. radio, CAD, and CPE, and different
23 data however we can get it. Ideally, we would be 23 vendors and different ways that we handle calls, it
24 able to do that for everything and we're just not 24 woul d be inpossible to replicate what we have in
25 there yet. 25 Sarasot a.
Page 104 Page 105
1 OCOMM SSIONER CARRCLL:  And | guess that was ny | 1 arein Horida and be able to work with them
2 point, so these nine plus vendors out there are 2 QOW SSIONER CARROLL:  You have sone
3 going to have to individually negotiate and cone up | 3 confidence that you're going to have sone |evel of
4 with 67 different solutions? In terns of full 4 integration by the end of this school year?
5 integration. 5 M. LAWRENCE M vendor has said that they
6 MS. LAWRENCE  Perhaps. That woul d be the 6 woul d, and they have al ready denonstrated that they
7 maxi mumthat they woul d have to come up with. 7 can make a native 911 call fromwithin the
8 Because there’'s certain things -- like for call 8 application and they’' ve al ready reached out to the
9 processi ng equi pnent, there are three main vendors 9 other two vendors that | work with. So, | inagine
10 inthe Sate of Horida. And for radio, | believe |10 that we will be, if not, be very close.
1 there's three as well. So, it's not like there's 11 QOW SSIONER CARROLL: Do you have any i nsi ght
12 67 different vendors. It's just | may have one 12 or sense on what the tinetable would be for all the
13 call processing, and then a different CAD and then |13 other counties? Are they in about the sane place?
14 a different radio, than ny neighbors in Manatee, 14 MB. LAWRENCE | have no idea, to be honest.
15 which we are actually resolving that, and to be 15 | really don't. | know some of themare struggling
16 able to share data. 16 and sone of themare not. And we vere fortunate in
17 So, it wouldn't be 67 for each all nine of 17 Sarasota that our charter schools signed up with
18 them but they need to reach out to the main 18 the same vendor as our school district. And they
19 vendors. And the best place for themto start, 19 all got on board together. So, we were very
20 besi des the 911 Goordinators group, there's also 20 fortunate. Qher counties are not that fortunate,
21 Florida NENA which is a National Emergency Number |21 so they're juggling.
22 Associ ation, and we invite vendors to those 22 SHER FF QALTIER :  Anybody else? Al right,
23 conferences. V&' re having one in Daytona in 23 thank you. Appreciate it.
24 Novenber. And | believe if they were to show up, 24 M5 LAWRENCE:  Thank you.
25 they’d be able to figure out how the nain vendors 25 MR KELLY: Sheriff. Sheriff, may | be
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1 addressed to answer two questions that you had? 1 CERTI FI CATE OF REPORTER
2 SHERRI FF GUALTIERI:  No, we’'re not taking 2
3 public coment right now. Thank you. 3 THE STATE OF FLORI DA
4 MR KELLY: Ckay. 4 COUNTY OF BROWARD:
5 MS. LAWRENCE: Thank you. 5
6 SHERI FF GUALTIERI: W're a few m nutes ahead, 6 I, JOHNNY CALDERA, a Court Reporter
7 | see Chief Touchberry is here. The next 7 inand for the State of Florida at Large, do hereby
8 presentation we'll have is fromhimis on FERTES. 8 certify that | was authorized to and did report the
9 W're alittle bit ahead. It's 3:00 o' clock now, 9 proceedings in the above-styled cause, at the tine and
10 why don’t we break until 3:15, and then we'll cone 10 place set forth; that the foregoing pages, nunbered from
11 back and continue. So, we'll be in recess until 11 1 through 220, inclusive, constitute a true and conplete
12 3:15. 12 record of ny notes.
13 (Thereupon, a recess was taken at 3:00 p.m) 13 | further certify that | amnot an attorney or
14 14 counsel of any of the parties, nor related to any of the
15 (Proceedi ngs continued on Volunme I1I.) 15 parties, nor financially interested in the action.
16 16
17 17 Dated this 16th day of October 2019.
18 18
19 19 W Wm
20 20 Johnny Cal dera, Court Reporter
21 21 Notary Public, State of Florida
22 22 Conmi ssion No.: GG 148028
23 23 Conmmi ssi on Expiration: October 3, 2021
24 24
25 25
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