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MARJORY STONEMAN DOUGLAS H GH SCHOCOL
PUBLI C SAFETY COW SSI ON MEETI NG
BB&T CENTER CHAI RMAN' S CLUB
PANTHER PARKWAY SUNRI SE, FLORI DA 33323

June 4, 2019
8:00 AM - 4:07 P.M

COW SSI ON MEMBERS/ ATTENDEES:
SHERI FF BOB GUALTI ERI - CHAIR
JASON JONES - PSC CGENERAL COUNSEL
CHRI'S NELSON - CH EF OF POLICE, CTY OF AUBURNDALE
BRUCE BARTLETT - CHI EF ASSI STANT STATE ATTORNEY,
SI XTH JUDI Cl AL CIRCU T
Rl CHARD SVEARI NGEN - COWM SSI ONER FLORI DA DEPARTMENT
OF LAW ENFORCEMENT
MAX SCHACHTER - VI CTI M PARENT
LARRY ASHLEY - SHERI FF, OKALOOSA COUNTY
MELI SSA LARKI N SKI NNER - CEO, CENTERSTONE OF FLORI DA

SI MONE MARSTI LLER - SECRETARY DJJ

JACOB CLIVIA - EVC OF K-12 PUBLI C SCHOOLS

M KE CARRCLL - FORMER SECRETARY DCF

JAMES HARPRI NG - UNDERSHERI FF/ GC, | NDI AN RI VER
COUNTY

PAM STEWART - COW SSI ONER OF EDUCATI ON

GRADY JUDD - SHERI FF, POLK COUNTY

DOUGLAS DODD - SCHOOL BOARD MEMBER, Cl TRUS COUNTY

LAUREN BOOK - SENATOR, DI STRICT 32 ( ABSENT)

RYAN PETTY - VI CTI M PARENT

MARSHA POVERS - SCHOOL BOARD MEMBER, MARTI N COUNTY

KEVI N LYSTAD - PRESI DENT, FLORI DA PCOLI CE CH EF ASSCC

CHRI STI NA LI NTON - COW SSI ON STAFF, FDLE
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(Thereupon, the foll ow ng proceedi ngs were had:)

SHERI FF GUALTIERI: Al right, good
nor ni ng everybody. W'IlIl call the June neeting
of the Marjorie Stoneman Dougl as H gh School
public safety conm ssion to order. W'Ill do as
we al ways do and stand in a nonent of silence
in recognition of the victinms of Stonenman
Dougl as, but also this norning, |et us
remenber, the victins fromthe recent shooting
| ast Saturday or last Friday in Virginia Beach.

(Thereupon, a nonent of silence was had, and the
pl edge of allegiance recited.)

SHERI FF GUALTIERI: You all received a
copy of the mnutes fromthe April neeting. W
need a notion in a second to approve the
not i on.

ALL MEMBERS: Mbtion approved.

SHERI FF GUALTI ERI: Motion by Conm ssioner
Nel son. Second by Comm ssioner Dodd. Do we
have any di scussion on the m nutes, any
revi sions, changes? Al in favor, aye.

ALL MEMBERS: Aye.

SHERI FF GUALTI ERI: Opposed, sane aye?
Ckay. That npotion passes. Jason, you want to

just do the brief rem nder on the Sunshine | aw
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force?

MR JONES: | knowit wll conme as a shock
to everyone, but this neeting is covered by the
Sunshi ne | aw whi ch neans that you can only have
conversations about things and wll be
di scussed in front of the comm ssion and the
open portions of the neeting, no side
di scussions at lunch or on breaks. And this
nmeeting, we wll be going into closed sessions
so just a rem nder that everything that we
di scuss in the closed session is confidenti al
and exenpt and nust be kept confidential and
exenpt. Thank you.

SHERI FF GUALTIERI:  You want to just, just
briefly, just -- you can just nention it, you
know, we've have several requests about the
cl osed neeting this afternoon and we've deci ded
that it really is -- it is going to be limted
to just staff and conm ssion nenbers.

MR. JONES: Yes, closed portions of
neetings are only for conmm ssion nmenbers and
staff of the comm ssion. So any requests that
have been nmade from outside entities, whether
they are still in |law enforcenent, have been

deni ed just because the closed portions of the
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neeting are only for comm ssion nenbers and
staff. So -- and that just enphasizes the fact
that you need to keep what is heard in the

cl ose portions of the neeting between just

conm ssion nenbers and staff.

SHERI FF GUALTIERI: Al right. Thank you.
Can you hear ne okay?

SPEAKER: Yes, a little bit better.

SHERI FF GUALTIERI: Ckay. Al right. So
just sone introductory remarks and sone
housekeepi ng. Senator Book is unable to be
with us. She's still traveling and attendi ng
to legislative matters, so her office notified
us that she's unable to be with us today. As
al ways, we have a full agenda, but before we
get intoit, I want to update you on certain
matters and what's occurred over the |ast
coupl e nonths since we have net.

As we set up the agenda for this neeting,
you'll see that it does not contain any new
area. Rather the goal here today and tonorrow
is to follow up and hopefully cl ose out sone of
the areas that are still pending from previous
nmeetings. |I'd say the nost significant pendi ng

issue is the radi o communi cations i1 ssue and t he
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911 regional comunication systemhere in
Broward County.

As you wll see, when we get into it, |
bel i eve that we have the main issues identified
that are inpedinents to an effective regional
comruni cati on system although unfortunately, |
don't know that we necessarily have the
solutions identified; and I'll explain nore
about that as we discussed the topic tonorrow.
As we know, the Florida |egislature concl uded
its session on May 3rd. There were several
bills that passed related to school safety and
in those bills, they adopted a significant
nunber of reconmendations fromthis conm ssion
in our January report. And in that regard, |
want to thank Senate President Bill Gl bano,
House Speaker Jose O eva and their education
comm ttee chairs, Senator Matty Diaz and
representative Jennifer Sullivan and
accordingly the staffs of both of those
committees for their hard work, their diligence
and support of this comri ssion and the bills
that passed the Florida the legislature this
year. W're going to provide you wth sone

details |ater today on those new | aws.
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As you recall, during the April neeting we
di scussed a remaining i ssue regardi ng whet her
information was a reported to forner school
board nmenber Abby Friedman in Decenber of 2016
expressi ng concerns about Cruz. If you recall,
that claimis nmade by the nother of a student
who reported information about Cruz to
assi stant principal Jeff Mirford, and when
Morford failed to act on that information the
not her cl ains that she contacted Abby Friedman.
You al so recall Abby Friedman adamantly deni es
that she was contacted by the student's nother
about Cruz. The only thing that was |eft
i nvestigatively to do was to obtain the
student's nother's cell phone records to
determ ne whet her there was evi dence supporting
her claimthat she called Friedman because
Fri edman adamantly denies it. That subpoena

was issued to the cell phone conpany. W don't

have the results. Hopefully we will have the
results and will be able to share the results
with you by our August neeting. But | just ask

you to renmenber, and sone of you have inquired
about this over the last few weeks, that even

if those records cone in and they show that the
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not her called Friedman, there's nothing in the

records that is going to tell us what was said

during any clai mconversation and that Friedman
adamant |y deni es ever hearing the name N kol as

Cruz until date of the shooting.

M. Schachter, you've raised sone
addi ti onal questions on the topic that we want
to address. That sane student's nother also
clains the she reported concerns. The school
gui dance counsel or, Veronica Zacardi, after
Morford didn't act on that information.

Zacardi denies that she had a conversation with
the student's nother about Cruz. So while

Fri edman deni es any conversation at all,

Zacardi acknow edges that she was conversing
with the student's nother, but not about Cruz.
Zacardi told us that the conversations were
about the nmother's son in her role as a

gui dance counsel or and that she produced
records to us and to our investigators about
her conversations with the nother and all those
conversations contained in the records concern
the son's educational path during that period.

The records to support Zacardi's statenent

of the conversations were about the student and
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there is nothing other than the nother's claim
to the contrary, so really, where this is at
the end of the day is that it is a proverbi al
she said she said as is that regardl ess of what
those cell phone records show that we get, if
there's phone calls fromthe nother's cel
phone to Veronica Zacardi, it's a so what.
Zacardi says yeah, we tal ked, and we tal ked
nunmerous tinmes during that period, but it's all
about her son's educational path and in her
rol e as a gui dance counsel or. The nother says
no, | told Zacardi about concerns with Cruz.
There is no way to resolve that. So that's
truly an issue that hangs out there that
there's no way to resolve and we will update
you when we get the records fromcell phone
conpany to show whet her there was any phone
calls fromthe nother's phone to Friedman. But
once we do that, | think that issue is put to
rest.

The Broward County public schools and
Broward County Sheriff's Ofice interna
I nvestigations are still underway. | don't
have anything new to report to you on either of

those investigations. The FDLE executive
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I nvestigation is still ongoing. The statew de
grand jury approved by the Suprene Court, the
request of the petition by Governor DeSantis
will be in panel shortly and |I believe that
grand jury wll start hearing testinony in the
near future, possibly as early as next nonth.
Those are all the updates that | have. Does
anybody have any questions on those? M.
Schachter, go ahead.

MR, SCHACHTER: Thank you. It was
reported in the -- in the nedia that
psychol ogi st Dani el Moyer or Mauer treated the
nmur derer before the shooting, do we know if
that is correct?

SHERI FF GUALTIERI: | don't know. He, you
know, as you know, he had three passive
treatnent, school, comunity-based and private.

I don't recall ever hearing that nanme before.

Do you know -- is he -- what was he -- who he's
W th?
MR. SCHACHTER: | don't know, he --
SHERI FF GUALTIERI: We'Ill look into it.

That's the first |'ve heard of that nane in any
of the records and you know, of course, | don't

want to get any of the topics of the cl osed
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session, but as you know, we spent a | ot of
time here going through a lot of records and
all the records and the subpoenas we issued. |
don't ever recall hearing that nane.

MR, SCHACHTER: Ckay. Yea, that -- it
threwnme for a loop as well so that's what |
want to ask the Chair if we could, you know,

I nvestigate that, that woul d be great.

SHERI FF GUALTIERI: We'll look into it.
Sur e.

MR, SCHACHTER: Al'so, it was reported that
an orthopedic clinic treated the nurderer for a
broken arm shortly before the shooting and his
cast is visible in one of his cell phone
videos. Do we know what happened there and how
he broke his arnf

SHERI FF GUALTI ERI:  No.

MR. SCHACHTER: That's all | have, thank
you.

SHERI FF GUALTIERI: Al right. M. Petty,
| believe you have sonething you want to raise?

COW SSI ONER PETTY:  Yes. |'ve got two
things, but the first is just, M. Schachter,
Loreal Hudeff (ph.) who is Broward County

school board nenber and | hosted a series of

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 11

targeted violence semnars | ast week. In those
di scussions -- and we brought the US Secret
Service down to participate in those to talk to
t he key stakeholders in the county here, so we
had representatives from | aw enforcenent,
education, and other community service nenbers.
During those discussions, a topic was raised
around information sharing and as we know as
conmm ssi on for proper behavioral threat
assessnents to occur, information sharing needs
to be robust and tinely.

What we heard was a claimfrom one
st akehol der and all 1I'll keep them anonynous at
this point, but one stakehol ders clai med that
i nformati on sharing has actually gotten worse
in Broward County since the tragedy and the
position that the school district has taken is
one of wi thholding informati on and requiring,
in particular |aw enforcenent, to go back
t hrough adm ni strative channels to get
i nformati on about potential threats that may be
-- may be in our schools. And so | raise that
today or this norning for the awareness of the
commssion. |I'm-- it's an issue that concerns

me as a nenber of the Broward community. | was
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hopi ng that the work that we had done as

conmm ssi on woul d have encouraged the key

st akehol ders that are responsi ble for the
safety of our teachers and our students and
school s woul d be col | aborati ng and wor ki ng
towards the goal of information sharing and it
was disturbing to ne, M. Chair, to hear that
in fact we nay we -- may have -- we nay be
taki ng steps backwards in this county.

SHERI FF GUALTIERI: So you're going to
hear today, an update fromthe Broward County
schools on the revisions to their threat
assessnment teanms or threat assessnent process.
| don't want to get too far into that because
we're going to talk about it this afternoon.

We know that they had, based upon the report we
reviewed | ast nonth, sone extrenely serious
deficiencies in that systemand we al so know it
based upon what didn't happen in Septenber 2016
in the one threat assessnent that was done on
Ni kolas Cruz. So with all that said, we'll

hear fromthemon the revisions that they have
i npl emented in response to that report and to
this conm ssions report.

You will also hear in alittle bit about
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revisions to the threat assessnent process that
Is in Senate Bill 7030, which is now | aw, which
will inplenment, and sone additional changes to
that process. One of the things that we
di scussed i n previous conm ssion neetings and
di scussed at | ength was the probl em and
problens with the various privacy |aws and
specifically, H PAA and FERPA. | think we all
cane to the conclusion as a body that there is
a |l ot of m sunderstandi ng, confusion, |ack of
know edge on both of those |laws and the both of
those laws and | think we said it on the report
are overuse, over applied and that the
exceptions are not applied enough for conplete
full understanding and it really needs to be
extensive training and education and that they
are conplicated. Renenber FERPA is a
40-year-old law that hasn't been revised in 40
years. HI PAA is also very m sunderstood and
over appli ed.

Wth that said, a couple of additional
t houghts here is that one, is that |'ve had
this di scussion about problens with FERPA in
particular wiwth the General Counsel for the

Departnent of Education, the Florida Departnent
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of Education. They are, as part of sone other
ongoing initiatives under the governor's
executive order and things that they are

| ooki ng at, doing a very thorough deep dive and
anal ysis into FERPA and those privacy issues.
And as opposed to being duplicative and having
a redundant path of research and anal ysis,
they' ve agreed to share with us the results of
their work and that nost likely will be the

Cct ober neeting. So | think that that's an
efficient way and effective way w thout us
redundant |y doi ng what they already have in the
wor ks and | believe -- and I know that they are
using an outside law firmthat has expertise in
this area to do this review. [|'ve had a
conference call with them and |I am confi dent
that they will be able to cone in, excuse ne
and enlighten us which hopefully will enlighten
others. And ultimately, the goal is, is to
make sone reconmendations at a federal |evel
which is where is has to change regardi ng FERPA
and potentially at state level as a result

that, that one, clarifies and two, does nmake
sone changes that brings that law all up to

current day as opposed to being working with a
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40-year- old | aw.

So with that said though, is that when --
and | have sone know edge of what happened and
the statenents that were nmade about public
neeting that you all had a week ago. 1'IIl tell
you this, is that again, because there's a
signi fi cant amount of confusion and
m sunder standi ng and that has |led, and | know
this has led to confusion and frustrati on on
the part of the participants on both sides, is
--and |'Il explainit this way, is that on the
t hreat assessnent teans thensel ves, on the
t hreat assessnent teans thensel ves, when | aw
enforcenent officer is a participant which they
are required to be by statute, on the threat
assessnent teamthen they are a school official
and they do have access to all of the schoo
records and that's not a problemin their role
and in their capacity is a nenber of the threat
assessnent team |If they get know edge, as a
menber of the threat assessnent team of sone
--and I'Il frame it this way, dangerous,
em nent act that is going to occur that clearly
falls within one of the FERPA exceptions where

they can share it with others, then that's
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easy. They -- that officer, that deputy, that
| aw enforcenent officers nenber threat
assessnment teamcan call others within their
agency. They can call their supervisor, can
call their commanders and say | ook, we have
specific information that this kid is going to
put a bonb in this particular place at this
time so they can act on it, that would be

perm ssible. But what they can't do is that --
let's say during that process, they get sone
information that the child who is the subject
of threat assessnent along with sone others in
the past was out comm tnent sone auto
burglaries, is that they can't take that
information and then share it with the burglar
detective who works that area about sone

burgl ari es that happened si x nont hs ago.

So there's a fine line there and | aw
enforcenent officers are wearing two hats. One
Is as a school official as a nenber of the
threat assessnent team the other is a |l aw
enforcenent officer as a nenber of the |aw
enforcenment agency. And | think that line gets
very cloudy and very blurred and peopl e have a

hard ti me understanding that differentiation
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bet ween when they can -- when it's FERPA and
when it's not FERPA and if it is FERPA, when

t he exceptions apply and when the exceptions
don't apply, and they can apply in certain

ci rcunstances and not in others and if you're
sitting on a threat assessnment team you can't
just take everything and share it with
everybody. You have to apply the exceptions
and then it has to go through that process, and
| think that that's where a lot of this
confusion conmes from And until that's cleared
up, you're going to have people that are
feeling -- and | think the districts, including
the Broward County district, are trying to
grapple with that, they're trying to bal ance
that, and sone aren't doing it very well but
it's because it's conplicated. And the sooner
that we can shed light on it and that the
districts can get their people trained on the
application of it consistently because there is
not consi stent application of FERPA around
Florida -- just |look at the school video issue;
iIs that sone are allowng it, sone are not.
Sone say it's FERPA, sone say they're not.

Sone say it's FERPA, but it falls under an
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exception and there are all these w ggly paths
to get the sane place. So it's -- and | think
that's what is causing this, but know that we
do have sonme things in the works to try and
clear it up, but I don't anticipate that we'll
get information on that until the Cctober

neeti ng.

COW SSI ONER PETTY: So M. Chair, thank
you for that explanation. And | think you, you
know, I'll look forward to hearing nore in
Cctober. | think your point about
clarification is inportant because | think we
have superintendents, school boards, Cenera
Counsel s, you know, these various districts are
very confused and if they're confused, we have
little hope of training the rest of the staff,
principles, the teachers in the schools and we
have, you know, little hope of a good
I npl enent ati on or understandi ng of what threat
assessnent should be, how it should work, and
how i nformati on sharing should work and under
what conditions it's acceptable. You know | --
and | understand and accept your explanation
around, you know, if a SRO | earns of sonething

el se, part of ne says, you know, part of ne
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doesn't understand why that woul d be protected
information if a deputy finds out about --
t hrough that process, finds out about sonebody
commtting other crinmes, why that -- why that's
a protected education record, but that's
probably a conversation for another day.
SHERI FF GUALTIERI: Yes. And it goes to
-- maybe that's where the | aw needs to get
changed, you know. And what you al so see, and
"Il leave it here is that with the peopl e that
you just nentioned, |awers, the
superi ntendents and ot hers who are deci sion
makers, is that what often happens, and this is
why it gets shut down, because when you have
this uncertainty, sonetines |ack of
information, lack of wllingness to understand
and apply the exceptions, is that the easy
thing to do, the easy thing to do is just say
no because then there's no risk, there's no
liability, there is no-- they think that there
is no problem but there actually are problens
because then people get frustrated on the other
si de because things that think should be done
are not being done. And unfortunately, you

know, that's what |awers do is sonetinmes they
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just provide a very conservative approach and
very conservative advice and it's really easy
to just say no because if you say no, there's a
sense it can't go wong. Wll, it can go wong
because then, information isn't shared that
shoul d be shared and then you end up with a bad
result. So there is definitely a yin and a
yang to this, there's a back and forth with it,
but it needs nore work and hopefully will be
able to share sone information and hopeful |y
drive sonme change in that regard. M.
Schachter, go ahead.

MR, SCHACHTER: Chair, as per Captain
M chael Riggio of the BSO threat nanagenent
unit, Broward Sheriff's office deputies are not
al ways present during threat assessnent
neetings. So ny questionis -- and I'Ill bring
this up when we have Dan Qull here, but is
there any penalty for the school district
di sobeying that statute?

SHERI FF GUALTIERI: So let's be clear with
that is -- is that there's nothing in the
statute or nothing in any policy that requires
that the Broward County Sheriff's office be

present for every threat assessnent teamthat's
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convene. What's required is that there be a
menber of | aw enforcenent and in Broward County
Is that on sonme of those teans, it's a Broward
County Sheriff's office deputy that's an SRO in
that school. It can be a nenber of the city
Police departnent that's an SRO in that schoo
and in sone cases it's a nenber of SIU which is
the sworn arm of the Broward County schoo
district police departnent. So sonetines it
isn't a city police officer or a BSO deputy,
it's a nmenber of the school board police
departnent that is sitting on that threat
assessnent team So that's right, but that's
the way it is everywhere, M. Schachter.

There -- in it -- especially in counties
i ke Pal m Beach and | know in Pinellas and in
ot hers where the school board has its own
police departnent, |ocal enforcenent Sheriff's
or police departnments are not always part of
the threat assessnent teans. There's a |aw
enforcenment nmenber, but it isn't necessarily
froma sheriff's office or police departnent.

MR, SCHACHTER: |1'd like to verify if
BSO s not there and that there is, in fact, a

| aw enf orcenent nenber, because it's ny
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under standi ng that, that's not happeni ng.
woul d |i ke to, you know, nmake sure that is.

SHERI FF GUALTIERI: You bring it up. | --
you know, | don't have any information to that
effect. | knowit's in their policy because
it'"s inthe law. Al right. Anybody have
anyt hing el se before we get going on the first
topic? Al right.

So we're going to have further discussion
this norning about SESIR data. If you recal
during the April neeting, we heard about sone
very serious deficiencies with SESIR which is a
school environnental safety incident report.
So just to briefly recap a couple of exanples.
Remenber when we | ooked at that SESIR data, it
showed one el enentary school in Al achua County
with 72 incidents in the physical attack
category, with the entire M am -Dade school
district reporting zero in the sane category,
Pinellas County led the state in reporting
batteries with 410, and Pal m Beach County
reported 66 in the sane category. Those
exanpl es and the problens are significant and
there's a plethora of them \Wile we |earned

that there is a problemw th the data
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reporting, the main question remai ned and
remai ns today as to why. | think the | oom ng
question that's raised tinme again is whether

t he nonreporting and underreporting is
intentional to conceal what is really happening
on school canpuses across Florida or whether
there's another reason for the m sreporting
such as flaws in the system including the
reporting requirenents and the definitions

t hensel ves and/or a | ack of training.

So in an effort to figure out the why, we
have asked a panel of school superintendents to
provide you with their perspective on this
i ssue. After we hear fromthe superintendents,
we're going to hear fromthe Departnent of
Education regarding its plan to address and
remedy the SESIR i ssues noving forward. As you
hear later this norning as well when we recap
Senate Bill 7030 fromthe recently concl uded
| egi sl ative session, that bill also addresses
SESIR and add to the accountability measures as
suggested by this comr ssion's January report.
"Il ask you also to keep in mnd that SESIR
reporting problens are a subject that will be

i nvestigated by the statewi de grand jury.
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So we'll go ahead and ask the panel
nmenbers fromthe superintendents association to
cone forward. W have with us this norning,
Rick Shirley who is the superintendent in
Sunpter County, and the current president of
the Florida Association of District Schoo
Superintendents. W also have a Dr. Walt
Giffin, who is the superintendent in Sem nol e
County and Tim Forson, the superintendent in
St. Johns County. We welcone all three of you
this norning, thank you for being here.
Superintendent Shirley, do you want to begin?

SUPERI NTENDENT SHIRLEY: |'Il be glad to.
I"'mgoing to turn it over to Timin just a
second, but | do want to thank you for the
opportunity to kind of present the perspective
of school superintendents on this and we
certainly realize that there are sone
significant issues that we all need to work
together to work through. And so we're going
to kind of divide this up into thirds if that's
okay with the chair and then we'll be glad to
answer questions. Tim you want to start off.

SUPERI NTENDENT FORSON:  Thank you. [|I'm

Ti m Forson, superintendent St. Johns County
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schools, and I was going to just started it off
by just sharing -- and we have to kind of | ook
at our own perspective so St. Johns County had
a SESIR work there, howis it being processed,
what do we feel is the reliability or |ack of
reliability of what we are submtting and
putting forward, and so there are couple of
things, just quickly, St. Johns is Northeast
Fl ori da, about 42,000 students, 40 school s,
nine of which are title | schools. In our
county, growth is a major issue we grow by
about a school or school and a half a year and
| mention that because that plays a role in a
nunber of things that occur within our county
and that is the training perspective. As you
see people nove and a lot of nmobility wthin

| eadership, wthin roles wwthin the district

t hat change over tine, and so -- as we Qo
forward, | want to just first, | know all three
of us just acknow edge that really very
transparent, very open about -- there are
chall enges | think that we see or places that
we need to get better, w thout question, that
we need to get better regarding SESIR

reporting. You know, SESIR reporting certainly
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has -- has becone a higher priority, | would
say in the last 18 nonths. |[It's been there for
many, many years, but nmany tines naybe the
feedback wasn't or didn't have a viable use for
a superintendent or a school district because
you nmay be getting that simlar or nore

conpr ehensi ve feedback i n anot her way.

And so typically, SESIR has been sonethi ng
that has been a process that has been done but
has probably not drawn itself or serviced
itself to the highest |evel of reporting that
occurs because quite a bit of state reporting
gets done in multitude of ways in each and
every school district. So the first piece is
just | ooking at when an incident occurs at a
school and thinking about where is the SESIR
reporting in the process of the incident and
where all of this plays out? And so would we
tal k about, you know, the first priority, if
I'"'ma dean or an assistant principal or sone
adm ni strator at a school and an incident
occurs, then inplenmenting the -- first of all
I nvestigating and understanding the incident is
the first priority. Wrking through and

I npl enenting the appropriate consequences
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becones a second priority and then reporting
into that student nmanagenent system becones the
backside of it. And so |I'mreporting both

I ncidents that are SESIR and non- SESIR types of
i nci dences that are going to be put into the
system and t hen nmeki ng sure conmmunication is
there for parents, making sure that we're doing
all the pieces that we need to do.

So | think one of the one of the pieces
that that we've |ooked at is, in our own
district as we've had this discussion, if I'ma
dean or I'min an elenentary school and |I'm
assistant principal and ny job is discipline,
and ny job is managenent of that, it goes
beyond the classroom then really, the docunent
that I"'mliving by is ny school districts
student code of conduct. And so | have a
student code of conduct and when sonet hi ng
occurs, I'mapplying it to what ny code of
conduct is and | just kind of draw out one
i nconsi stency with that, so in St. Johns, our
student code of conduct goes froma | evel one
to a level four, level four being the nost
serious in our systemand that -- when you | ook

at SESIR you know that it's flipped, it's the
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opposite so the | evel one being the nost
serious. | think that is fairly consistent

t hough across the state with student code of
conducts. You have a |level one, two, three and
four and usually the highest is the nost
consistent -- or is the nost serious.

What happens | think a lot of tinmes is
there is other reporting that is going on
simultaneously. So |I'mreporting incidences
and |'mreporting consequences, if it's
suspensions or if it's a reconmendation before
a discipline hearing for placenent in an
alternative setting, all of these things are
happening. | mght be reporting on -- it m ght
be a bullying type of incident, so |I'm
reporting on Hope scholarship qualifications to
make sure we're doing the pieces there. It
coul d be zero-tol erance based inci dences, so
maki ng sure that all the reporting is
absolutely in place. So in the process of
that, | think sonme the things that we've seen
in our own -- in St. Johns, in our own
I nconsistency is the fact that the person
responsi ble for the reporting has their highest

priority for that child who is either both the
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victimof a situation, if there is a victim
but al so the offender, what the offense is.
And so in that school setting, that's what
they' re focused on and they are focused on
investigating it, clearly understandi ng what
that incident was. They are focused on
communi cation with the adult or the parent or
guardi an that is connected to that student in
the system and then of course, reporting the
specifics of the incident. What category is it
in, if it's non-SESIR, reporting it in that
way, if it is SESIR then reporting it and
maki ng sure | aw enforcenment communi cati on takes
place and that relationship is close and then
novi ng forward.

For us, in our systemand | know in our
other two districts here, is our student
i nformation system kind of defaults. So if an
I ncident occurs that is a SESIR incident, that
reporter has to go through that process takes
them through the requirenments of a SESIR
incident and that is, did you contact |aw
enforcenent, who is the contact of that | aw
enforcenent, what were the notes of the

specifics of the situation. It doesn't nean we
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get it right every tine. W don't. It is a
process that that we need to continue to refine
and get better. | think that is sonetines
wher e i nconsi stency can occur, and | woul d say
just within us. \Were does it happen?
Sonetinmes it's because there are 40 school s,
there are 40 -- there are probably 80 to 100

di fferent people who that ability to do that
and then as even so, there are definitions,
sonetinmes the interpretation of that wll vary
given a circunstance because it's a unique
circunstance that maybe hasn't happened or they
have experienced before.

So | think that is part of the challenge
for us. | think one of the other pieces is
training. So we'll hire 200 teachers a year
and 100 pl us other personnel of sone type and
SO as we grow as a system people nove in and
out of roles like a dean or |ike an assistant
principal, and so the training has to be, for
us, very constant. W have actually had, and
|'"'mvery appreciative they are all safe schools
in the last three years, they have cone and
they have trained three tinmes with our deans

and defi ned what has been, and make sure we
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understand the definitions, and make sure we
understand the requirenents of the SESIR
reporting, but it doesn't elimnate, just being
honest, it doesn't elimnate sone of the

I nconsi stency that can still happen in the
nonment of an adult assessing what the behavi or
was and categori zing that behavior as one type
or another. | think the reality is our adults,
our | eaders, are usually focused on the student
i ndirects, you know, there -- those student

i nci dences and how they directly relate to the
school day for school events. | would say here
is the other big gap for us, absolutely a gap.
SESIR is 365 days, 24 hours. So a SESIR

I nci dent can happen on a site at any tine and
It can be student or nonstudent and so if an

I nci dent occurs at an event in the evening and
it is not directly connected to that particul ar
school or that |eadership at that school, and
it is -- maybe it's two adults who are in an
altercation, it then becones critical that on
our part, that we are were cl osely conmuni cat ed
with either who the | aw enforcenent agency or
maybe it wasn't even | aw enforcenent maybe it

was anot her adult, but making sure that we're
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keepi ng track of other types of incidences that
may be taking place because SESIR requires that
it is not all student, it is student and

nonst udent types of occurrences. So | just
wanted to just -- that's just painting a
picture and it's not an excuse, it's just the
reality. It is the reality what happens. |
think if you ook at St. Johns data on SESIR,
it's pretty reflective. | won't say it's good,
it's not good. | don't want to read the
nunbers and say that that's good, but it's
pretty reflective though, | think, of sone of

t he behaviors that are happeni ng and sone of

t hi ngs are happening in our county in our
schools. So that's just a quick picture and if
| can, 1'll either pause or pass to Dr. Giffin
to nove forward.

SHERI FF GUALTIERI: Thank you, Dr.
Giffin.

DR. GRIFFIN. Thank you. Good norning
everybody. First, | want to thank each and
every one of you for your work. You have a
chal | engi ng assi gnnment and know fromthe
superintendent view, it's greatly appreciated

and needed. Today | hope is about noving
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forward and thus figuring out what is best for
all students, staff, schools, and communiti es.
| took the opportunity knowing | was going to
be here to sit down with a group of principles
and people who day to day deal with discipline
school issues to get sone feedback fromthem
and | will tell you that | was a principal and
a teacher nuch | onger than the seven years that
| have been superintendent. | have a lot of --
I was a high school principal of a large
school, 3000 students, and a m ddl e schoo
about 1800 students and our two nost at risk
schools in Sem nole County, so | had a | ot of
opportunity for -- to work with discipline and
SESIR reporting and so on. And | will tell
you, the feedback fromthe people wth boots on
the ground is that they want to do this, and
they do want to do this right. The challenge
Is they have a |l ot of different reporting, a
| ot of different mechanisns, and they're
dealing with a lot of different offices to try
to get this right.

So | challenged them | said, what would
be -- you know for a 38, 000-foot view, what

woul d be the best thing to make our schools the
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safest in terns of what data you needed to cone
to those conclusions. So they spoke to ne
about, you know, possibly this conm ssion can
hel p us | ooki ng at maybe a student dashboard, a
common -- a conmmon reporting nechani smt hat
woul d certainly include SESIR, that is already
there and certainly requires some work on
everybody's part to bring in -- to substantiate
It and unsubstantiated it on bullying
accusations as part of the Hope schol arship
program  Suicide prevention and nental health
docunment ation, restraint seclusion reporting,
rel evant | aw enforcenent reports,
zero-tol erance reporting, nmay be students who
had to be Baker acted and so on and so on.
They do a lot of reports and they try to get
these right. If our goal is to nake our
school s safer and be able to identify students,
we really need to put together everything that
we can.

| would add, as the principal did, in
addition to the students who have been Baker
acted, nental health services, we need a conmon
t hreat assessnment nmechanismthat is weaved into

this other reporting. W use data for
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everything in the state of Florida but we're
not using data well and to our advantage to
make our schools safer necessarily and | think
we have an opportunity to do that, the
technology is certainly there. This year, for
exanple in Sem nole County, we had just -- |
think we had 400 threats assessnent processes
in place. So it's alot of work to do all this
and we want to nmake sure that this informtion
I's housed in a proper place. So fromthe
princi pal perspective, the advantage of having
all of this school safety data in one place is
that students are nobile, students nove from
school to school, the new principal should be
able to, the day they arrive, access that
information. Students nove fromcounty to
county. A new superintendent or a new district
person in charge of discipline and certainly

t he new principal should be able to access all
i nformati on about a student the m nute they
arrive, not five, seven days after they arrive.
And they were crystal clear, don't |eave out
private schools, don't |eave out honeschool,
these are all students and any student who was

is at risk is a student at risk regardl ess of
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where they're being educated and if we have
nore informati on we can nmake sure we're doing
the things that we need to do, whether it's
mental health screening, nmaybe it's additiona
counsel ing, may be as i medi ate | aw enf orcenent
intervention, but an opportunity to pull this
dat a t oget her.

So ny recomendati on, because | can go on

and on is that for 1920, we certainly

fine-tuned the current SESIR process. | wll
tell you, | can just talk about Sem nol e
County, and I'Il tell you our SESIR oversight |

have one person who owns SESIR data in Sem nol e
County. They are accountable to nme and ny
cabinet. They show us the data on a regul ar
basis. | look for outliers and sonetines there
I's underreporting, sonetines there's
overreporting but that tells ne we need nore
training and that's when we do sone additiona
training. So | think the nmechani smand we j ust
need to ranp up the training and work on the
consistencies. | would highly recomend, as we
nmove to 2021, any changes that you're going to
be recommendi ng for a code of conduct,

under st and our code of conduct for 1920 are out
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there, that are being printed as we speak. W
are ready to roll for 1920, but if you are
considering further changes in addition to
SESIR for 2021, whatever you can do to
integrate as nuch information as possible to
make this happen. And | this very, very
seriously, and I'Il tell you, | feel blessed as
a superintendent, we have an anazi ng
rel ationship and have for nmany years with our
sheriff's departnment. They oversee our schoo
safety. They are open, honest, transparent and
they are at the table for every - - every SESIR
di scussi on, every piece of concern, the data,
nmental health reporting, threat assessnents,
what ever we need. W have to work together,
and | cannot encourage districts enough take to
buil d those relationships, force those
rel ati onshi ps because just |ike having a
dashboard, it would inprove student safety
across the district. So thank you for your
time this norning, and | will turn it over to
our Vice President Rick Shirley and |I'm sure
you' Il have sonme questi ons.

SUPERI NTENDENT SHI RLEY: | also want to

t hank you for the opportunity to kind of
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present what we see at the school |evel, the
district level. SESIR we realize nore so now
than ever, is a docunent that probably needs a
little nore attention fromall of us. [|I'm
handi ng out sonething, in just a second, I'Il
go over it to kind of give you a Gound Zero

| evel view of what happened in the district.
But the SESIR reporting process is one of many
t hi ngs that people that deal with discipline
conplete. Now |l'mgoing to give an exanple
because |'ve heard fol ks say that perhaps the
data is skewed one way or the other and
certainly, I can't speak for any other
districts or any other superintendent and |’
sure that ny partners here the table would say
the sane thing. But here is just an exanple of
what happens at a school - based | evel because

t hink you need to see this.

Now, this is a draft, it gets nodified
every year after the |egislature neets, but the
top part of this formthat you' re looking at is
basically filled out by the teacher when they
have a student that they have an issue wth.
And then the part belowis filled out by the

adm ni strator who actually deals with the
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discipline. And if you'll notice, there are
sone bold black three and four letter initials
by sone of those behaviors and those
infractions are automatically entered into the
SESIR report. The people who enter the data
don't have the choice or the option to pick and
choose. If one of -- if it is marked on the

| eft as that particular behavior, then when the
data entry person enters it, it's going to
automatically populate the SESIR report. So
there's not a way, if it is reported accurately
by the adm nistration, for it to be skewed. It
is automatically populated. And | think it's

i mportant to kind of understand the nuts and
bolts of how it actually works in a school

di strict because that will help, | think,

answer sone of the questions that fol ks have
had.

In our review, in our discussions about
the SESIR report, there are sone things that |
think are pretty obvious and our biggest
recommendation today is that we establish a
wor kgroup, perhaps the office of safe schools,
not just a commttee but a workgroup to

actually cone up with sone, perhaps,
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operational definitions, sone hard and fast

gui delines that we can follow as best we can
knowi ng that there are 67 districts and 67

di fferent exceptionalities and each district is
uni que and has their own set of fish to fry.
And so we know it's going to be conpli cat ed.
Anytinme you try to honogeni ze everybody into
one little bottle, it doesn't always work well,
but we also realize there needs to be sone
consi stency, sone consistency in training, sone
consistency in reporting and in our internal
review, just as in their internal view there
are gaps, there are differences. Wat wasn't
mentioned is usually people that are dealing

wi th discipline our young adm nistrators
they're going to be future principles. But
they're young. They're new. In fact, if
they're very good, they don't stay there |ong,

t hey usually nove to another role and so you
have that constant turnover and certainly,
that's not an excuse because there are very
clear definitions as to what should be included
in these reports. | think the other thing that
we need to ook at as we -- if we are able to

have a workgroup, is to align the code of
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student conducts with SESIR as best we can. W
have al ready done that, that's not unique to
Suf fol k County.

Many districts have done the sane kind of
thing, but I know we can always tighten it up
and make it a little better than it has been in
the past. Every superintendent in the states
is data driven, however, the SESIR data has not
necessarily been the data that has driven our
decision-nmaking. It's a little broad and
nebul ous for what we need. For exanple, in ny
district | can have our folks pull reports for
m sbehavi ors on a particular bus, and | know if
| have an outlier on a particular bus nunber
that | have a problemeither with the driver or
perhaps the particular route and the students
involved in that bus. That's actionable data
for me. | can get that fromthe SESIR report,
however that doesn't nmean that | don't | ook at
that data and that | act on that date. | do,
it's just a different source that is nore
practical for us and | suspect that is the case
with the superintendents as well. This
conmm ssi on has the opportunity to have great

wei ght and great influence on the changes in
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SESIR. M/ dad al ways had a saying, he said
measure twi ce and cut once and you have the
opportunity here to do sonme great things to
hel p school districts provide a safer
environnment for kids. The SESIR reporting is a
smal | part of that because our actions with
children, our interactions with students, our

I nterventions, our behavior nodification plans
are what we focus on. W're in the kid

busi ness. That's why we got in this business,
because we want to work kids. However, we also
know that the job is done to the paperwork is
conpl eted and so we're -- we certainly want to
work with you all, with DOE in ensuring that
everything is reported accurately and tinely
and that we all have a comon under st andi ng of
what needs to be done. W also have to be
careful that we don't end up with what | cal
anal ysis paral ysis where you get so nmuch data
that you can't filter through it.

And so the other recommendation is to
really look at the, | think it's 21 elenents in
SESIR, see if we can't mnimze that and focus
on those things that are truly inportant and |

know there are sone federal requirenents that |
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-- it's way beyond ny understandi ng of the
SESIR reporting, but I don't know we have to do
21 separate incidents. Maybe it can be
stream ined and m nimze sone of the confusion
that seens to take place and many of you have
di scussed this before. | know at the | ast
hearing, | think you get a very thorough revi ew
of the SESIR reporting process. Wth that said
M. Chair, if you have any questions or if any
menber of the commttee would have a questi on,
we woul d be glad to try to help.

SHERI FF GUALTIERI: So | know i n our
di scussions with the three of you |leading up to
this, and in front of comm ssion nenbers, they
all had an opportunity -- you asked themto be
famliar with the discussion fromthe | ast
neeting. You all watched the discussion |ast
time so you're famliar with what was said in
that report. You nentioned about training,
famliarity with the standards and the
definitions potentially being a problem 1In
sonme degree, | think Superintendent Forson, you
menti oned sone degree of subjectivity in what
the act was and applying SESIR to the act and

that, that can account for some of this
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variance. But with that said, and |' mjust

going to -- it's probably the nonkey in the
roomif you will, and the big question, it just
got to be asked. Is that, how can an account,

for as an exanple, and there's a bunch of them
| just use this one, where you have that
district in Mam -Dade County that had zero
reported physical attacks and one el enentary
school in Alachua County was 72 and it just
seens i nplausi ble that you can have that kind
of a disparity and attribute it to a
m sapplication of the definitions or a
subj ective determ nation as to what behavi or
i's, so, go ahead.

DR GRIFFIN. | |ooked at that data for ny
- - for ny district and we had -- we had
physi cal attacks, but we had very few conpared
to fights and I asked, and they said well, you
only mark one thing on the SESIR report. And
so | can just tell you ny situation, usually
when there is a physical attack, it quickly
turned into a fight. And so they marked the
one iteminstead of the two itens. Now, for
that particular county, | can't answer that

qguestion but when you | ook at sone of the data,
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sonetines it's a matter of naking a choice as
to what was marked. And so if a student was
i nvol ved in sonething, was it narked
differently. For exanple, if it started out as
sonebody physically attacked sonebody el se and
then you had a full-fledged fight out of the
out of that, only one itemwould be nmarked and
that's what happened in our district and that
expl ai ns the di screpancy that we have, and we
didn't have that many. W're a small district,
we only have about 8,000 kids, but we had 122
fights and 19 physical attacks, so there's a
bi g di screpancy between the two, but in talking
to the practitioners in the field, that's what
they said -- they said happened. So | can't
answer the question about a particular
district.

SHERI FF GUALTI ERI: Wat do you say to the
people, and it's out there for sure, who say
t hat when you have this, what appears to be
gross nonreporting or gross underreporting,
that there's a culture in the schools and by
the principles and at sone levels at least, to
not report because even though you may -- you

just testified that in your case you nay be
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usi ng other sources of information and this
SESIR source of data is not sonething that it
is a driver for you, you're getting it from
sonepl ace el se. But the consuners in the
public, parents, etcetera, anybody that has
access -- or wants access to what goes on in
t hese canpuses, that's what they have access to
and the notion that's out there is, is that
there is a culture and a pressure in sone cases
and in sone places, to not report or
underreport because if you report what actually
happens, it makes the school | ook bad and in
sonme cases, this is intentional conduct. And
you know, | just got to ask the question
because that's what's out there and you're not
only representing your districts but the
associ ation, so you know, we just -- | know
it's a hard question and -- but it's what's out
there and one of the purposes of why we're
having this discussion so |'ve got to throw it
out there and ask you to just respond to it the
best you can.

DR RFFIN Sir, if I -- first of all, |
can't really comment on other districts, but I

can tell you what | deal with in Sem nol e
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County. W have 68,000 students, 8,000
enpl oyees, and when | see a school reporting
that is an outlier as an exanple, the data that
you gave, we go into the school and try to
figure out what is going wong. | would say
frequently, it's lack of training, |ack of
knowl edge. I n sonme cases, a principal wanted
his school to | ook better or worse for whatever
reason, |I'Il tell you that if the datais -- is
not accurately reported, it's not a good
situation because, fromny perspective, we put
our resources where they are needed. If | see
a school is struggling with discipline and what
data am | | ooking at, SESIR and district
di scipline data, |'mgoing to put nore
resources at a school that is having nore
di scipline issues. | think underreporting for
any of the Sem nole County schools would be
dangerous and it's dealt with and we | ook at
outliers all the tine to make sure that we have
accurate reporting because -- and sonetines we
have overreporting. |[|'ll give you an exanpl e.
SESIR is by incident, okay. So just say
10 kids are involved in a situation, that's one

SESIR i ncident but 10 discipline referrals.
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Sonetines we had 10 SESIR referrals for that
one incident. So if we see a real high nunber
it's - - they just didn't know howto do it and
like M. Shirley said, sonetines it's a newer
adm ni strator, sonebody is not paying attention
to the data, but fromny perspective, if you
have -- the way we | ook at schools, if there is
a situation with a particular school, or in
this case, a particular district, you go to
district and you figure out what's going on.

SHERI FF GUALTIERI: You said you have
accountability neasure in your district for
seei ng woul d be variances or anonali es,
correct?

DR GRIFFIN. Absol utely.

SHERI FF GUALTIERI: But do you know
whet her there are those processes in place and
all the district?

DR GRIFFIN. | do not.

SHERI FF GUALTIERI: So right now, and it's
going to change here, and you'll find about
this nore in a second, but right now, up to
this point, you all have just submtted your
data DOE and DOE, up to this point, prior to
7030, hasn't provided oversight on SESIR is
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that right?

DR. GRIFFIN: They have provided training.
Their website is pretty good, but we have not
-- | have not received feedback on the data
that we have ever reported through survey five.

SHERI FF GUALTIERI: R ght. But there's no
account -- there has been accountability
oversight on their part, up to this point,
correct?

DR GRIFFIN.  To nmy know edge.

SHERI FF GUALTIERI: Al right. Conm ssion
nmenbers, does anybody have questions?

SUPERI NTENDENT SHI RLEY: The ot her thing

SHERI FF GUALTI ERI:  Superi nt endent
Shirley.

SUPERI NTENDENT SHI RLEY: |If you | ook at
the data on the sheet that | handed out, if
there is an error in reporting, it's going to
be on whoever is probably doing the actua
conduct or actually working the event. Again,
| can't speak for other districts, but in ny
district, we staff schools based on a formul a
i ncluding adm nistrative staff. |If they under

reported incidents, that actually would be --
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woul d hurt themin getting the admnistrative
support that they would need. Now | don't know
that every district does that. But ours is
purely based on formula. So sonetines | worry
that they overreport so that they will get nore
of that adm nistrative help than ot herw se they
woul d get. But again, other districts do it
differently.

SHERI FF GUALTI ERI:  Sheriff Ashl ey.

SHERI FF ASHLEY: Thank you all for being
here today and hel ping us through this process.
|"mgoing to ask you an unfair question to
start withis, if you were asked to grade your
school districts safety level, how would you go
about doing that, one being poor and ten being
great, what neasurenent, what data would you
use to determne |level of safety at your
schools? That's the unfair question that we're
all dealing wwith. [Is there one specific set of
nmeasur enents you would ook at or is there a
mul titude of neasurenments you would | ook at?
And what is your view on the purpose of SESIR?
Anybody.

SUPERI NTENDENT SHI RLEY: 1'll answer the

first one unless you guys --
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DR, GRIFFIN. Go ahead.

SUPERI NTENDENT SHI RLEY: We | ook at what
we consi der best practices and it's a
mul ti faceted approach, you know, it's not just
havi ng an arnmed officer on every canmpus and
trying to have an arned officer at the
after-school events and -- but it's also the
har deni ng of the canpuses and trying to use the
technol ogy that's avail able, the apps on the
phone where anyone in our district can, who has
a cell phone has what's called the rave app and
["'mnot trying to put in a plug for any
particul ar conpany, but they push that button
-- every law enforcenent officer in our county
gets the notification. So we try to | ook at
best practices. W have tried to focus - - we
can't do it all, so we've tried to | ook at our
budget that we had, | ook at those things that
had t he hi ghest inpact on student safety and
i npl enment those hardeni ng processes first.

W were fortunate in that we were able to
work with our county comm ssion in our
sheriff's office to be able to get an officer
on every canpus. W would like to have nore,

but the budget doesn't -- doesn't allow for
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that, but we do have everything covered there.
So fromthat perspective, when | ooking at best
practices, |ooking at what's avail abl e out
there but commercially and best practices have
in our safety team our sheriff's office cane
in and did a review of all right campuses,

wal ked our canpuses and said you need a fence
over there, and you need this there and so we
have inplenmented all of this thing. So it's an
overal |l general approach and then the second
question, | --

SHERI FF ASHLEY: Let nme ask --

SUPERI NTENDENT SHI RLEY:  Sure.

SHERI FF ASHLEY: -- follow up -- you know,
we all use the term best practices, where do we
get those from and where do we keep thenf? You
know, where do we go assess this data fromto
determne if we're actually accredited
according to best practices. Were is that at?

SUPERI NTENDENT SHI RLEY: Well, | think
there are sone national safety things the
honmel and security and ot her areas have sone
docunents that are available. W've also had
wor ki ng groups with our safety officer in the

county who has worked with Damien Kelly on
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devel opi ng sone of the processes and priorities
that we have inplenented. And then we al so

i nvol ve our sheriff office early because we
said you guys are the experts when it cones to
one of those, CGod forbid, acts that occur on a
canpus. What do you think you need, what do we
need to inplenent to be to the sure that we're
ready to go. And so between the honel and
security staff and our safety officer, our

wor king with Dam en Kelly, and working wth our
sheriff's office, we think we're in pretty good
shape there.

SHERI FF ASHLEY: And | appreciate -- |
guess what I'mtrying to get at is, if there is
no standardi zation, if we're all doing it
according to our own best practices --

SUPERI NTENDENT SHI RLEY: | don't believe
there is, but | believe there is a work group
that's working on that to have sonething ready
July 1, if | recall, that is trying to come up
with, |I hate to use the word checklist, but |
believe it probably is a checklist of those
best practices. And | believe there is a work
group trying to develop that now, but you wll

have to ask Dam en Kelly when their turn cones
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on that.

SHERI FF ASHLEY: And the ot her one, what
was your view of the purpose of SESIR?

SUPERI NTENDENT FORSON: | think just going
back to what | shared in the beginning, | think
if I'"'mboots on the ground and I'mthe person
dealing with incidences and occurring, |I'm
| ooking at SESIR as a conpliance action. | am
conpleting SESIR to conply with what |'m
expected to do, |'mjust being honest, okay.

If I"mindeed -- what |'m passionate about is
st oppi ng that behavior and hel ping that child
and hel ping those pieces and so that's the

pi eces where ny heart and ny energy is, where |
know ny obligation, it just -- be right up
front is when | go through that energy and that
effort that | nust also understand that | have
to conplete that result and that information
and provide that information. Because -- and |
would --if | -- a lot of tines, the person
who's dealing with it day-to-day may be the --
may not ever see the data return -- the data to
change the action or the behavior that is
occurring. | nean, it's -- when you asked the

question, | say it's a very conplex -- when you
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say howdo | -- can | go back to the first part
of that a little bit if you don't m nd.

SHERI FF ASHLEY: Yes, sir.

SUPERI NTENDENT FORSON:  You know, what do
we do, three years ago we renoved forward with
a half sales tax and one of the four priorities
was safety, but for us in St. Johns, it was
physical. Just be specific, it was capital.

It was how do we make the plants safer. How do
we i nprove single point of entry if that's the
priority. Al perinmeter things you have

di scussed and those pieces. So | think that
there are so many arns to that and one

nmeasur enment tool is probably not going to be

t he answer because the other side of it, I'min
a principle of the school, it is what is the
culture and environnment in ny school, of ny
teachers and supporting children and hel ping
themto | earn character devel opnent, the right
kind of behaviors, all those pieces. And if we
want the long-terminprovenent, it has to
happen early on, and it has to happen in an
educati onal environnment in that piece.

So I think there is an operational

procedural piece that is this is how we're
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going to do business and that's inportant
because it's only way we have consistency. But
there's also the student focus piece and that
may be restorative justice, it may be whatever
you want to call that action you do, but it's
the post action you do with kids and it's the
preventative action you do with kids that if |
have -- if | ama principal and I have | dean,
the rel ationships they have with the students
of that school are far nore inportant and
beneficial than the action when an event
occurs. They're far nore inpactful. So I
think it's not sinple. W, |like others, we do
CPTED, you know, during the sumrers so we're
maki ng sure every site exterior is checked
because it changes where we grow, so we change
every year. Sites change a |ot and that
happened. So |I don't know that there's a
singular, we, |like all of us probably use --
you know, honel and security has provided a | ot
of training conferences where we send people to
devel op and learn better skills.

SHERI FF ASHLEY: And | appreciate that. |
guess the purpose nore narrowmy focus for us is

a standard conpliance and can't have conpliance
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Wi t hout a consequence, so underreporting or
overreporting or nonreporting a SESIR real ly
had no consequences, does it?

DR GRIFFIN: | nean, | can say -- | can
tell you at the district level, I would -- the
conseguences where we went to school to figure
out what was going on fixed it. Fromthe state
| evel, Sem nol e County has ever experienced a
reprimand related to SESIR

SHERI FF ASHLEY: So there was -- so
there's no way to neet conpliance if there is
no consequence, woul d you agree?

DR GRIFFIN. | don't know if they ever
had to deal with the district on |ack of
reporting or nonreporting or m ssing a survey
deadl i ne.

SHERI FF ASHLEY: | think one of you said
that you' ve addressed underreporting before,
what was -- what was the consequence for that?

DR GRIFFIN. 1've done it many tinmes and
it usually was sonebody incorrectly reporting
when there was a -- and sonething that took
pl ace that had fit under a few different
definitions. They were going for the |esser

definition and we had - - it was just a matter
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training. SESIR is supposed to be an objective
data reporting nmechanism | think the biggest
struggl e we have with our school safety team
and as superintendent is making the definitions
as objective as possible so people really
understand how to (unintelligible) a report.

SHERI FF ASHLEY: And | ast one, if
conpliance and consequences -- | heard one of
you say investigating was priority one, an
i ncident. Appropriate consequence, priority
two, and reporting, priority three. And I
think this body in our state has to | ook at
prevention as a priority as well and how do we
keep these things fromreoccurring and so |
woul d ask you to focus on those as well. It
will help this body determ ne what is the best
prevention priority. Thank you for being here
t oday.

SHERI FF GUALTIERI: Sheriff Ashl ey, just
for clarification. One, is that up until
Governor DeSantis signed Senate Bill 7030 a
couple of weeks is, is that as it relates to
SESIR, the Departnent of Education was nerely a
data repository. It had no oversight

authority, had no conpliance authority, had no
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review authority, it was nerely it received the
i nformati on and we've seen a thene with that.
We've seen that with the SESIR reports, we see
that with the FSSAT, we set it with other
things. And as you will hear in a mnute, in a
few m nutes, when we go through the |egislation
and the accountability piece and nmeasures that
you nentioned are now there. They were not
there prior to Senate Bill 7030 passing, which
was a recomendation fromthis conm ssion that
we' re thankful that the legislature listened to
us on because now is that while you have it and
you nentioned in sonme of your districts, but
it'"s required by the law that the district
school safety specialist, under the direction
of the superintendent be the point person. So
there's now a choke point in every district
where it is the school safety specialist. It
ultimately is the superintendent's

responsi bility and when those reports are now
submtted to the Departnent of Education, they
do have to be reviewed and if they are not in
conpliance, then the conm ssioner of the
Departnent of Education can notify the school

board and if there is not conpliance, then the
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school board, upon the notification, w thholds
a school superintendent sal ary.

So there are significant sanctions now and
there are accountability neasures in 7030. But
this is a thene and we've seen this thene in
the past, whether it's with threat assessnents,
whether it's with FSSAT, whether it's SESIR
and | think Superintendent Forson, you just
mentioned, is that up until recently, up until
this event, a |lot of these were just forns that
were filled out, it was kind of a check the box
type thing. Look what we saw with FSSAT and
just straight non-conpliance. Renenber when we
through all that and how many districts, either
with the district wide report, and renenber,
the school specific report out of -- depends
upon the nunber use, close 4,000 schools in the
state of Florida in 2017, there were only 16
that did school specific reports. Now, they
weren't mandated, so this is a climate that's
been out there, and it is changing, and | think
this conm ssion's work has caused it to change,
and the legislature is causing it to change.

So as you wll see when we go through the bill,

it is on an evolution process and there are
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nore -- there's nore inport being given to it
when in the past in sone places, it was nerely
-- and we know this wth the FSSAT as an
exanple, it's nerely oh, | just got to do a
check the box get it done and it was
nmeani ngl ess.

SPEAKER:  Perfunctory.

SHERI FF GUALTI ERI: Perfunctory, it was
very perfunctory. So next one -- and I'l| get
you on the list. The next one is M.

Schacht er.

MR, SCHACHTER: Thank you, superintendents
for presenting today. Let ne get nmy questions.
kay. First of all, I1'd like to nmake the
conmm ssioners aware in reference to the
Sheriff's comrent that the federal governnent
Is currently in the process of devel oping a
federal school safety clearing house. So hope
-- and that's -- the purpose of that is to nmake
a repository of national school safety best
practices. So | was just in Washington with
the sheriff about that issue, neeting with the
four agencies that are formng this clearing
house, so | just want to nmake you aware of

that. Mre specifically to you to you
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gentl enen, thank you for being here, |I'mso
glad to have your expertise, you know, here
today. You -- let's see here. It was
Superintendent, you nentioned, | think it was,
let's see, it was superintendent Giffin that
nmenti oned -- no, no, no, actually, it m ght
have been Shirley, that nentioned that you use
SESIR to make decisions and to -- and where to
apply nore funds or resources; is that correct?

SUPERI NTENDENT SHI RLEY: Not SESIR, a
conduct report.

MR SCHACHTER  Okay.

SUPERI NTENDENT SHI RLEY: The data from a
conduct report.

MR, SCHACHTER: Ckay.

SUPERI NTENDENT SHI RLEY: Qur conduct
reports for us are nuch nore user friendly and
gi ve us much nore actionabl e data than what we
get from SESI R

MR, SCHACHTER: Does anybody use --

SUPERI NTENDENT SHI RLEY: And we actually
staff, again, in part based on the discipline
data that we get.

MR, SCHACHTER: Does anybody use SESIR to

apply nore funds to a specific school in any
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way ?

SUPERI NTENDENT SHI RLEY: Not SESI R

MR, SCHACHTER: Not SESIR  Any of the
ot her superi ntendents?

DR GRIFFIN.  In Sem nole County, we take
a |l ook at several factors, SESIR is one of
t hem

MR, SCHACHTER: Ckay.

DR GRIFFIN. And that's really for dean
assignnment. W have a point system so a
school that is alittle nore at risk appears to
have sone nore safety issues m ght receive a
few additional points to help additional staff.

MR, SCHACHTER: And what are those points?
What happens t hen?

DR. GRIFFIN: Then the points are given to
a principal for all their noninstructional
staff, so non-teachers, and a school could earn
a few additional points for a variety of
average factors.

MR, SCHACHTER: And so they if they have
nore SESIR viol ations, they would get nore
staff at their school?

DR GRIFFIN. W would | ook at SESIR,

school discipline, achievenent, several pieces
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to determne if the school is nore at risk than
anot her, a school that needs sonme nore support,
and a school that that needs nore support woul d
recei ve sone additional points.

MR, SCHACHTER: Ckay. Are you aware of
any financial incentives for principals to
underreport? Do they get a bonus if their
school has less --

DR. GRIFFIN:  Absolutely not.

MR, SCHACHTER: Any -- no? Wuld there be
any financial incentives to over report and
report nore instances? No?

DR. GRIFFIN. Not in Sem nole County.

SUPERI NTENDENT FORSON:  Not in St. Johns.

SUPERI NTENDENT SHI RLEY: Not fi nanci al .
Again, if we staff based on a fornula, and the
particul ar behaviors you have based on the
conduct report m ght generate nore
adm ni strative support staff.

SUPERI NTENDENT FORSON: Can | just address
- - one of the -- | think -- and Superi ntendent
Shirley has referenced this is, in our
di scipline coding in the system we do the sane
thing. W actually look at it nonthly anong

our | eadership teamand we're looking at it as
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consequences, but what happens is those SESIR
I nci dences are enbedded in that. So you don't
pul | out SESIR separately. W |ook at that
because that's all build -- that's the school
and you know where SESIR al so can grab outside
of the school, we're tal king about resources
and situations that are happening to kids
during the day and that's probably, honestly,
where we put nost of the energy or nost of the
attention of the evaluation of that data.

MR, SCHACHTER: And then ny | ast couple of
gquestions were pertaining to, let's see here,
Superintendent Giffin tal ked about the Hope
schol arshi p and how i nportant conbating
bullying is and | agree with you. W have
| earned that, that is one of the factors that
t hese school nmass nurderers, you know, have a
commonal ity. W just heard a Secret Service
presentation on that. How inportant do you
view cul ture and clinmate on your canpus and
when was the last tinme you conducted a survey,
and if | could -- yea.

DR GRIFFIN: It's very inportant.
Actually, | had our attorneys, Surita Beman

(ph.), probably two weeks after the neno cane
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out fromDCE related to the Hope schol arshi ps
to where we had to investigate and foll ow
t hrough on substanti ated and unsubstanti at ed,
do a training with every one of our principles
right away. As a result, we are nonitoring
that data very, very closely, naking sure that
we continue the training and all the pieces are
taking place related to the requirenents for
that. But adding the unsubstanti ated piece has
created sonme additional work for the schools.

MR, SCHACHTER: Do you conduct a culture
and climte survey to get an idea of, you know,
how it is on the actual canpus?

SPEAKER: Not specifically on Hope or just

ongoi ng. W use sonething called five

essentials, which is reliant -- very reliable
and valid. It's fromthe University of
Chicago. | think a few other districts us it

and it neasures several things, including
school climate.

MR, SCHACHTER: Ckay. And then
Superi ntendent Forson, you nentioned culture
and climate as well and tal ked about i nportant
it is, do you conduct a culture and climate

survey and how do you prove that? | know you
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spoke about that.

AB C. W do, and of course, and annual
surveys that we do that -- because the culture
climate peace is not just a student piece, it's
an adult piece and community piece as well.

And so those surveys are |ike your school

i nprovenent type surveys, but they are focused
on, or an elenent of that is specifically to
the issues of feeling safe, having sonmeone you
can go to. | nean -- if we survey kids, it's
about is their adult in this school that you're
confortable going to. Do you feel safe each
day when you conme to school. So those surveys
are used, and typically, they're fairly
positive. So | think the surveys have a val ue.
| think the real data probably has a little
greater value of what's, not just what | feel,
but what am | seeing at the school as well.

DR GRIFFIN. | do want to add to that
because in addition to the five essentials
survey which is quantitative data, this year, |
conducted with our captain and one board nenber
at each session, a student forum at every
singl e high school to get their feedback. And

"Il tell you, a student voice is really
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I nportant and fromthat, we speak about

har deni ng and softeni ng our canpuses because
hands down, every high school, every student
forum the nost inportant thing that nade
students feel safe if they had at |east one
person on canpus that they trusted, and they
could turn to.

MR, SCHACHTER: Thank you very nuch.

SHERI FF GUALTI ERI :  Conmmi ssi oner Lar ki n-
Ski nner, did you have a question?

COMM SSI ONER LARKIN-SKINNER:  Dr. Giffin,
you nentioned that, | think it was you, yes,
that the boots on the ground fol ks wanted a
dashboard, a student dashboard and | was j ust
wondering if you could say nore about that
because ny vision of a dashboard is sonething
that gives you sort of a snapshot. |It's
usual | y aggregated data. But when you put
student in front of it, it makes ne think that
what they're really asking for is a place to go
where they can | ook up a specific student and
have a dashboard specific to that student.

DR RIFFIN:. | think less is nore, and |
think they really want the data aggregated

related to school safety that could help them
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i medi ately identify a student either on their
canpus or a student transferring to their
canpus from anot her public school, private
school , honmeschool, who has any factors that
student may need sone nental health screening,
sone additional counseling, maybe a chat with
| aw enforcenent, but we -- the schools need
these tools for imediate identification and
sonething that is sinple to use at tine of
registration. W do a pretty good job
superi ntendent to superintendent. |If we have a
student who we know is involved with | aw
enforcenent tal king to each other and so on,
but it absolutely has to be fornalized. And
"Il tell all of you sitting here, sone of ny
bi ggest concerns are students who cone from
schools that are not part of our system
private school, students comng from
honeschool , we've had issues wth students who
canme to us when controll ed open enroll nent when
we had to allow other students in because we
had sone capacity.

So it has to be as many students, | would
say all students, | know that's not possible,

but as many students as possible that we have
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an analysis on so that we can take action
I mredi at el y.

COMM SSI ONER LARKI N- SKINNER: M. Chair,
is it appropriate if we can ask Dr. Giffin and
hi s col | eagues nmaybe for an exanple to provide
to this comm ssion? Because | think that it's
sonet hing that would be of value, | think -- if
they think it would be of val ue, maybe we could
take a ook at it and recomended in the
future, but |I feel like |I need a picture of it
to be able to make a good reconmendati on.

SHERI FF GUALTIERI: O the dashboard?

COW SSI ONER LARKI N- SKI NNER: Yeah, yeah.
O what it would look |ike, how they woul d use
it. | imagine if that's their recomendati on,
they nust have an idea or picture in their
head.

SHERI FF GUALTIERI: Well, and | think --
maybe hold that too. You're going to hear in a
few m nutes from DCE from Brooks Runmenik is
going to cone up and tal k about their vision of
the path forward and maybe that' Il involve
maybe one of the superintendents nmentioned a
col | aborative working group in conjunction with

DCE on this issue and topic and that m ght be
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sonet hi ng that woul d be appropriate for that
wor ki ng group. So hold that and maybe bring it
back for DOCE.

COMM SSI ONER LARKI N- SKI NNER: Ckay. Thank
you.

SHERI FF GUALTI ERI :  Commi ssi oner Petty,
you're next.

COW SSI ONER PETTY: |' m okay.

SHERI FF GUALTI ERI:  Conmi ssi oner Carroll.

MR. CARROLL: Thanks for being here. Just
a quick question. On the conparative data, |
heard superintendent -- | think it was
Superintendent Giffin talk about that you do
| ook at when there are vari ances anong school s
with respect to SESIR Do you | ook at specific
SESIR data or is that SESIR data that's
I nt egrated school discipline data?

DR. GRIFFIN. It is -- on the report that
Is given to ne at our cabin and the cabin are
nmy assi stance from our school safety director,
is specific SESIR data and we do this with all
reporting nmechani sns, but |'m speaki ng about
SESIR today. And we just take a look at it as
a group to see if there are any outliers,

things we need to know. If we have a new
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principal at a school, is it seem okay, have
they received the training that they need. But
we | ook specifically at just about -- not --

j ust about every report that before we push
that send button to DCE, | know SESIR survey
five, we'll be doing that real soon. W take a
| ook before | sign off it.

MR, CARROLL: kay. And when you do that,
what triggers the actual deeper dive with
respect to the outliers?

DR. CGRIFFIN. We | ook at conparable
schools. So we nmeke a | ook at, let's just say,
two m ddle schools, they have a conparative
student popul ati on, maybe both schools are 50,
55 percent free and reduced |unch, seemto have
a pretty simlar denographic, we do a nedian
for all the schools and the ones that are
outliers, the ones that are, especially for
SESIR, the ones that appear to have | ower
nunbers in certain areas, we take a | ook at and
then we may even | ook at sone of the higher
nunbers to figure that out. But it's us just
trying -- trying to get that reporting as
accurate as possible.

MR, CARROLL: But those -- | guess |I'm
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just trying to find out if whether when you're
doing this analysis, you definitely will get to
if there's a data reporting issue but is there
case where there's | ower nunbers because
there's sone best practices that exist at that
school that drive that culture?

DR GRIFFIN. Absolutely. And we -- and
we pull those best practices out and we share
themdistrict wde. There's a |lot of different
things that take place, | think it goes back to
what we were saying before. W absolutely see
evi dence, the stronger the rel ationships, the
nore positive the climate, the better the
student behavior, the better student
attendance, and all those factors. So we |earn
from data al so.

MR, CARROLL: Ckay. And when you submt
it, so you hit that submt button, do you ever
get to |l ook at aggregated statew de data and
how you and your county do conpared to that
aggr egat ed dat a?

DR. GRIFFIN. | don't knowif it's
provided for us, but | have not | ooked at
conparative state data.

MR. CARROLL: Because | think that's what
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we saw, was we saw aggregated statew de data
and if you | ook at the aggregated statew de
data, the variance between counties is striking
and so it's clear that -- and | know that it
was a data repository up until this tine so no
one fromDCE was really looking at it, but |I'm
surprised that the school districts thensel ves,
the best practice purposes for that sane reason
that you gave for |looking at outliers wthin
your school district because there are sone
significant outliers in that statew de data
reporting and it seens as though nobody has

| ooked at it at that level. But it's clear
there are different reporting processes from
one school district to the next. Ckay.

SHERI FF GUALTIERI: Al right. W got
just a couple of mnutes left in this session.
Comm ssi oner Dodd and then we'll wap up.

COW SSI ONER DODD:  Yes, thank you all for
com ng today and sharing as superintendents.
And | heard M. Shirley talk about if we're
all owed to have workgroup and M. Chairnan, you
mentioned that, too. So | get what you're
saying is allowed through DOE to be a part of a

wor kgroup, is that kind of how that comment
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canme out?

SUPERI NTENDENT SHI RLEY: That's how |
envision it. | think we all need to be sitting
at the table because we have -- sonetines we
have di fferent purposes when we devel op a
docunent or a formor process and so by sitting
all at the table and having a workgroup, we can
get different perspectives on what needs to be
I ncl uded or not included, and what can be
m ni m zed or perhaps streaniined.

COW SSI ONER DODD: And that, it would be
a revanp or maybe sone change in definitions
and | ooki ng at how we could get nore
consi stency statew de and reporting data, would
that be a major part of that?

SUPERI NTENDENT SHIRLEY: | think it could
be a part of it, but sonetinmes you have to kind
of being with the end in mnd. You know, what
iIs it you want to acconplish? Wat data do you
need? Because sonetines we | think we gather
useless trivia and | think what we really need
to focus on is what is really actionabl e data
that will help us have a safer school
envi ronment and we can use the shotgun approach

and do all this or we can focus and | think we
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need to focus on that which is nost inportant
and at neets the DOE needs, that neets the
needs of the comm ssion, that neets the needs
of the legislature and certainly neets the
needs of the school.

COW SSI ONER DODD: And -- but that would
hel p reduce this variance that we have seen in
the aggregate. | nean that would -- that
wor kgroup and the fads and your organization
woul d be a part of helping to better
comuni cate the data coll ection process and
maki ng sure that froma professiona
standpoint, there's nore consistency and
hopeful Iy reduce that variance.

SUPERI NTENDENT SHI RLEY: And there as part
of that, may be common training program or
trai ning nodul es, that kind of thing.

COWM SSI ONER DODD: Ckay.

SHERI FF GUALTIERI: Al right. Thank you,
Superi ntendents, we appreciate you bei ng here.
Thank you. Let me ask, excuse nme, on behalf of
DCE Brooks Runenik is going to cone up and --
try it again -- Brooks is going to cone up and
expl ain where DOE sees this going as a result

of 7030 and the path forward. Good norning.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 77

Thank you for being here. | said good norning
t hank you for being here.

M5. RUMENI K: Good norning. Thank you. |
appreci ate the opportunity --

SHERI FF GUALTIERI: Her m crophone is not
wor Ki ng.

M5. RUMENI K:  Yes, nuch better, thank you.
| certainly don't want to be too redundant of
what the superintendents were speaking to, but
it is very conforting to hear, always, from our
superintendents and to hear that we are well in
line with their intentions and the
recommendati ons that they are putting forth and
we | ook forward to further working with the
superintendents and others noving forward with
I nprovi ng SESI R

| would like to start by sharing that we
understand there are definite issues with
SESIR, and we are open to recomendati ons on
all sides and how we can nmake it a nore
efficient and effective use of data collection.
If you can click to the first slide, that would
be great.

So | want to start by sharing sone of the

changes that were specific com ng out of Senate

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 78

Bill 7030. Many of these you have heard this
nmorning, but | would |like to touch on these and
as possible, kind of delve a little bit nore
deeply into them SESIRw I be included in
the centralized integrated data repository that
is antici pated by August 1st of this year. W
understanding is that, that has already been
wor ked out and we're already feeding that in
and that has not been problematic. Thank you
very nmuch. Additionally, within 7030, our
office is required to ensure conpliance with
the SESIR reporting requirenments and we're
finalizing what that's going to | ook Iike and
how we can better support school districts in
ensuring that they are reporting accurately and
tinmely.

Third bull et speaks to charter schools and
for the first tinme, it's been very clearly
spelled out in legislation. The requirenent
that charter schools conply with SESIR
reporting, | think this is been an issue ever
the years, sonme anbiguity as to what charter
schools are required to report and not and |
have al ready been involved with a nunber of

opportunities to speak directly to charter
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school representatives, new charter schools as
wel | as veteran charter school or charter
school governi ng boards and |iaisons from
school districts that help support the efforts
of the charter schools. This has taken place
in the last nonth and there are sone additional
training opportunities and conversations
forthcom ng where | get to reiterate that as
well and it was very nice to have that clearly
laid out in legislation this year so that all
parties are understanding their
responsibilities noving forward.

Final bullet on this page is that school
safety specialists are required to review their
district SESIR reporting for conpliance.

Previ ously, there have been representatives
desi gnated by the school superintendents that
are kind of our point of contact, our I|iaison
with regard to SESIR specifically, but this
adds anot her | ayer because of the invol venent
of the school safety specialist, and we | ook
forward to working nore closely with regard to
this and hel ping everyone understand these
requirenents.

Conti nui ng on, school boards nust adopt
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policies for SESIR reporting. | don't know
that this is all that new, but it does specify
it nore clearly now that the | egislation has
identified it this past year. And then
finally, superintendents are subject to
penalties for non- conpliance with SESIR
reporting requirenments, including the holding
at their salary and we heard about that in the
previ ous session as well. \What is not
identified here but it is inportant to
understand as well from 7030, is that rule
maki ng authority has been provided to the state
Board of Education and the Departnent of
Education for SESIR reporting and that's the
teeth that we've been |acking sone clarity if
you wi I, sonme guidance directly to schoo
districts and what the expectations are and
what should | ook |ike. So we are eager to get
rolling, noving forward for conmunicating that.
And | junped a little too quickly. I'ma bit
eager to be done, right.

So in the neantine, since Senate Bill 30
was relatively recently signed, | think it's
maybe been three weeks at the nost, DOE started

noving forward with inproving the quality of
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the state not wanting to wait on the
| egi slation and so | have a few points that I'd
like to speak to with regard to that as well.
So one of these is the review of existing
reporting requirenments and we nmet just after
the April Marjorie Stoneman Dougl as comm ssion
neeting with | eadership to discuss what this is
going to |l ook |like, what recommendati ons we
have at that |eveled just as a starting point
and we' Il continue to be neeting on this topic
nmoving forward as well. Additionally, nore
on-site training is scheduled. W actually
have staff right now out in the field
conducting training as pretty nuch ranped up
very strongly during the summer nonths anyway,
and additional trainings throughout the sunmer
will take place. W're also working to
communi cate the availability of training face
to face, online, however is best desired and
will continue to do that at the request of
school districts and at the recommendati on for
need fromour office as well.

There's a SESIR workgroup that will begin
meeting this sumer to clarify incident

definitions. It falls straight inline with
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what our superintendents were requesting and
recommendi ng, and this will be conprised of a
group of district |eaders and school - based
| eaders as well as folks within the departnent
for making those recomendati ons. And
continuing on, outreach to districts on
training options. As often as possible, we
continue to share information on how those that
are responsible for reporting can be trained
up, if you wll. The conmm ssioners sent a nmeno
out on Friday, Comm ssioner Corcoran, and that
emai | was not just to superintendents, we were
able to forward that and spread it far and w de
to our SESIR Iiaisons as well as our school
safety specialist and within that al so
provi di ng addi ti onal guidance for how we can
better support their needs with regard to SESIR
currently, inits current iteration as well as
what that's going to | ook |ike noving forward
and hel ping fol ks better report on these
chal l enging topic areas, if you wll.
Additionally, proposed changes to SESIR
will be shared with the comm ssion at a future
neeting. Qbviously, we wel cone the opportunity

to cone back and talk to you periodically as to
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where we stand in this process. And then we
are eager and excited to report that we

under stand addi tional staff have been built
into or allowed for as a result of recent

| egislation and that will allow us the
opportunity to provide additional training, to
| ook better at what conpliance wll be

conpri sed of and conpliance checks and
nmonitoring districts and supporting their needs
in that way. So that is ny short and to the
poi nt Power Poi nt .

SHERI FF GUALTIERI: You nentioned up
there, and this is an inportant problemthat
needs to be resolved on the definitions and you
nmentioned a work group that is fornmed and
formng and will work on those definitions.

One of the things I'mnot clear on and maybe
you can answer is, | know that the |egislature
gave you and the state Board of Education rule
maki ng authority regarding SESIR  But in order
to change those definitions or anmend the
definition so they are nore closely aligned,
let's say with others and nore easily

under stood and applied, is that sonething the

departnent can do unilaterally, or does that
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have to go through the rule nmaking process, do
you know?

M5. RUMENIK: | think that, that can be
done even wi thout ruling making authority.

SHERI FF GUALTI ERI:  Ckay.

M5. RUMVENIK:  But fortunately, with rule
maki ng authority, we can align those efforts
and do it sinultaneously.

SHERI FF GUALTIERI: R ght. But of course,
the rul e making process is --

M5. RUMENI K: Ri ght.

SHERI FF GUALTIERI: It takes tine. |It's
very, if you will, bureaucratic and there's a
whol e process it has to go through where in
order to get this right and fast, and what |
was hoping was that's the answer that you al
can, with this work group, because it's
inmportant that this roll out ASAP and not have
to go through sone -- and maybe nenorialize it
long termat rule nmaking, but at |east
initially be able to nake those adj ustnents.

M5. RUMENIK:  Well, prior to our being
provi ded rul e maki ng authority, we could change
the definitions --

SHERI FF GUALTI ERI:  Ckay.
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M5. RUMENIK: -- not necessarily at wll,
but --

SHERI FF GUALTI ERI: Ri ght.

M5. RUMENIK: -- you know, as needed to
tweak it to better align with what the
| egi slation | ooked like. So | don't feel like
we're going to be hindered by that at all

SHERI FF GUALTIERI: Al right. Any
conm ssi on nunbers -- Sheriff Ashley, go ahead.

SHERI FF ASHLEY: \What -- what do you, your
opi ni on, expect -- what will the Departnent of
Educati on, what feedback, what response wll
they give to outlying data that is
significantly different than others? You know,
we're going to a standardi zed data, we're
trying to get back correct information. So
what will you do when sonebody has excessive
thefts or excessive fights or excessive
what ever at their schools? What wll the
Departnent of Education feedback or response be
to that?

M5. RUMENI K:  We have had a system
established in place for quite sone tine where
we do kind of a summary overvi ew of what the

data | ooks like to us and what outliers kind of
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creep in conparison, perhaps, nmaybe with nmaybe
an average nunmber and we've provided that to
districts over the years. Not within the past
year, just because of other conflicting
priorities. Mving forward, you' re speaking,
as | understand it, nore toward conpliance
aspects of it and | can't speak at this tine to
the specifics of that, | don't know what that's
going to look |ike because that's going to take
that work group and a team eval uati ng what
things we'll be | ooking at, what we will do
about --

SHERI FF ASHLEY: | think the thing that |
heard the nost fromthe three superintendents
t hat cane today was, they got no feedback from
Departnment of Education on SESIR reporting, in
the past. |'mjust wondering if we nake al
this and clarify all this and give gui dance and
we have consequences, what feedback can they
expect fromthe Departnent of Education on
their SESIR reporting?

M5. RUMENIK: |I'mquite certain we will be
ranpi ng our efforts that we had established
previously. Wat is helpful, sonetines

painfully so, is the |laser light focus on SESIR
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ri ght now, so everybody is paying better
attention, and | think that gives us all an
opportunity to address that kind of nore
clearly. | don't know that |I'm able to speak
to the question that you're asking in a way
that you're --

SHERI FF ASHLEY: Thank you.

SHERI FF GUALTI ERI: M. Dodd.

COMW SSI ONER DODD: Has there been any
consideration of requiring like a certification
for the admnistrators who will be classifying
the incidents to nake sure that they' ve been
trained, to nake sure they are aware of the
definitions, aware of the standards?

M5. RUMENIK: There is through our online
SESIR training, ww. SESIR org, a process to
whi ch they go through and revi ew potenti al
SESIR i ncidents and kind of score thensel ves.
At the end, there is a certification or a
certificate that gets issued to those that
participate. That's been in place for a nunber
of years.

COW SSI ONER DODD: So the issue with the
training though that we've heard that, you

know, it needs to be better and nore training,
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woul d that training then that's been in
exi stence for years, would that be revanped?
Wul d that be extended? Wat wll happen
t here?

M5. RUMENIK: | anticipate, nost
definitely, all of it being reassessed,
re-eval uated, and then ranped up as needed, for
their purposes, for our purposes. Wat that's
going to look like, I amnot sure. |
anticipate having still the opportunity for
both face to face training and online training
because | think there's a need for both. And
j ust because you receive face to face training,
doesn't nean you've got it and you can run with
it. You need constant refresher and additi onal
support and understanding. And one of the
things we do that, | don't knowif you would
consider it training or not, but when incidents
occur, sonetinmes we're perplexed at the state
and the district as to howto code it, you
know, how do we -- is this even a SESIR
i ncident. You know, if things bubble up and
we're not sure exactly howto doit. So |I'm
very appreciative.

W have a good nunber of contacts within
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the school districts that reach out to us on a
regul ar basis and ask us those questions. Hey,
I'"'mworking through this, | just want to do a
great job of making sure |'"mreporting it right
or I'm you know, dotting I's and crossing T s.
That | evel of constant conmunication and
support between the state and the schoo
districts, | think, is very valuable and it's a
| esson for us as well because we better
under stand what the chall enges are faced within
t he school districts and individual schools and
how we m ght be able to better support them A
lot of tinmes, incidents |ike that feed into our
online training systemand give us an
opportunity to share that out with others.
Hey, this is sonething that has been
chal | engi ng and here's our reconmendation for
how to code it or howto report it and just
ki nd of sharing that information anongst all
the districts.

SHERI FF GUALTI ERI:  Commi ssi oner Petty.

COW SSI ONER PETTY: Thank you for the
update today. Has there been any thought to
addi ng parents to the working groups to get

their perspectives?
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M5. RUMENIK: |'mvery open to any and al
suggestions. | don't know that that one has
cone up, but I am-- ny first go to aside from

state | evel |eadership and school district

| eadership woul d be parents and students. |
think it's very valuable to have that
perspective when we're noving forward with
anything of this level, so | wll certainly

I nclude that in our recomrendati ons. Thank you.

SHERI FF GUALTI ERI: Secretary Mayhew, go
ahead.

SECRETARY MAYHEW And | apologize if this
has been covered before, but there are so nmany
paral l el s between this -- these chall enges
around reporting, and definitions, and
training, and the culture of safety with what |
recall over 20 years now for hospitals to
report on nedical errors and sentinel event
reporting and this is sonething where there's
been a great deal of national research and
attention on many of the sane issues, a |ack of
reporting for fear of punitive consequences.
And so a lot of ground cloud on howto
standardi ze definitions, the training when you

t hi nk about staff turnover in hospitals and

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 91

health care facilities, many of the sane
Issues. So to the extent that there is

val uabl e research on how many of those sane

I ssues, sane barriers and chal |l enges have been
addressed both through the institute of
nmedi ci ne, the agency for health care research
and quality, there nmay be sone shared best
practices that could help informthe work group
and |'mcertainly happy to provide any

addi tional information on that.

M5. RUMENIK: | greatly appreciate, you
know, your insight and that reconmendati on.
It's certainly not one that | woul d have
i mredi ately junped to, so thank you

SHERI FF GUALTIERI: Al right.
Conmm ssi oner Harpring, go ahead.

MR, HARPRI NG Thank you for being here.
Just a quick question, through the course of
the many nonths that we've net and even to sone
extent this norning, it has been suggested that
many of the districts conplete the SESIR date
and submit it because they're required to and
they actually use other internal data that's
gat hered on a very decentralized level to

adj ust the course and scope of their
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di stribution of resources within their
particular districts. |If we didn't gather
SESIR data on a statewide level, if the
districts were required to just report that

| ocal |y, what detrinment would there be if we
didn't invest the time, the resources, the
personnel, the noney into gathering SESIR data
iIf it's really not used for anything other than
perhaps informative purposes on a broader scale
as opposed to actually actions to nake school s
better and safer on the |ocal |evel?

M5. RUMENIK: | feel that that's certainly
sonething that will be discussed in the work
group, maki ng sone determ nations of why we are
collecting this and what do we need to coll ect.
Certainly, at the federal |level, there are sone
reporting requirenents that | don't know t hat
-- I"'mcertainly not in a position to be able
to say oh, we can just kind of toss that out
with the, you know, with the baby or what not,
but -- so they're |ooking at the federa
requi rements and specific state |evel
requi rements in our own |egislation. Those,
think, are -- if we streanline everything down

to just looking at those, that's at | east
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sinplifying the reporting requirenents.
Throwi ng the whole thing out on its end, |
don't know if that's possible, but that's
certainly a conversation we will be having | --
at least | anticipate, within the work group.
Thank you.

SHERI FF GUALTIERI: Ckay. Brooks, thanks
for being here, we appreciate and | ook forward
to working with you in future updates on that
topic. Thank you.

M5. RUMENI K Thank you.

SHERI FF GUALTIERI: All right. Wy don't

we -- we're alittle bit behind, but we'll get
caught up here. |'ve got 10:20, why don't we
take 15 mnutes and we'l|l start again pronptly
at 10: 35.

(Thereupon, a break was taken, and the proceedings
continued as follows:)

SHERI FF GUALTIERI: Al right. W'Ill go
ahead and get started again. W're going to
now, and |I'Il kind of try and breeze through
this to get us back on schedule here a little
bit. Just going through Senate Bill 7030,
we' ve organi zed this by topic and the bill took

ef fect when Governor DeSantis signed it on My
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8th. It incorporates a significant anmount of
recommendati ons from our January report, so |
want you all to know what's in 7030 if you're
not famliar with the details of it for a
nunber of reasons. Not the |east of which is
because it has a | ot of our reconmendations in
it and also is a map as to where things are
goi ng and a nunber of things that are going to
have to be inplenented that we probably just
going to have to let take effect and see the
course that is charted based upon these new
| aws and what is being inplenented. So |I'm
going to kind of breeze through sone of it
because it is sonething you can read on your
own, but | want to nake you aware of sone of
the highlights of what is in that 54-page bill.
As it relates to the guardi an program
there is a ot of discussion about sheriffs
around the state not providing access to the
guar di an program not approving the guardi an
program and that was occurring in sone counties
and | know we tal ked about it at the Decenber
meeti ng and we had recommended a requirenent
that if the school board approved the guardi an

program that the sheriff would be conpelled to
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approve it and to inplenent it. So the
| egi sl ature took that, but they nodified it a
little bit, but it still gets to the sanme pl ace
where school boards and charters who want the
guardi an program and even if the sheriff in
that particular county is not on board for it
and hasn't inplenented it and won't do the
training, that they can still have access to
it. So | think it is a good conprom se that
gets everyone to the necessary place. So on
page three of the presentation, it says that
the sheriff, at a m ninum provide access to a
guar di an program

On the next page, it tal ks about how t hat
Is acconplished and that the school board
approves it, the sheriff has to establish it or
-- or contract wth another sheriff's office
that has established a guardian program So
there are sone sheriffs still in Florida that
don't want to inplenent the guardian program
but nowis -- when they don't, that the
contract can be with another sheriff's office
to provide the training. It also has a
provision in there about charter schools and

that they may request the sheriff directly

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 96

establish a guardian programeven if the
district is not doing it.

On the next page, page five, it again
tal ks about the denial and contracting with
anot her sheriff. On page six and we're not
going to get into this other than to nention
where it is, it deletes fromFlorida | aw the
prohi bition agai nst teachers participating in
the guardian program And it says that the
sheriff shall certify guardi ans who neet the
specified training requirenents. It also gets
into what is required. And I'mgoing to just
highlight this here, this really hasn't
changed, but sadly, it's troubling that when
this bill was debated on the floor of the
Fl ori da house and the Florida senate and the
conm ttee neetings when people testified, the
amount of m sinformati on and m sstatenents
about what the guardian programis, is not in
the training and there were sone peopl e that
either got up there and just didn't tell the
truth and msled or they didn't read this and
understand it. But based on the nunber of
times they did it, | have great concerns about

what they didn't say and how they m sl ed people
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t hat cause concern by others because when they
get up there and say that the entire guardi an
programtraining consists of no nore than eight
hours of firearnms training, that's just flat
out wong. |It's inaccurate. And done by sone
for inproper and m sl eadi ng purposes and it's
just flat out wong because the anount of
training that is required for sonebody to
successfully conplete the guardian programis a
total of 144 hours. 132 hours of it involves
firearns and defensive tactics training and
that includes, and this is inportant, it

i ncludes tactical firearns training and
specific active assailant response firearns
trai ni ng.

The guardi ans, and they go through that
training, have to fire nore rounds than a
police recruit is required to fire in the
police acadeny, and they are required to
denonstrate proficiency at a higher percentage
than police recruits are required to
denonstrate in the police acadeny. So when
peopl e say that these people aren't receiving
training, they aren't receiving adequate

training, they're not receiving good training,
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they are receiving all of that and nore than
what police recruits are required to receive
and denonstrate proficiency within the policy
acadeny. And this isn't one tinme. This isn't
one and done, this is ongoing. And so if
people want to disagree with it, fine, disagree
with it, but disagree based on fact, don't nake
up your own facts and then say you di sagree
with it because it's an i nadequate program
It"s not.

On page nine, it sets up the framewrk and
says that the sheriff who conducts the training
shall issue the certificate to those guardi ans
who pass the training to the satisfaction of
the sheriff. So this is an inportant provision
because we tal k about in this how inportant it
is to front |oad the process. These guardi ans
are selected -- what nmakes the program
successful is just because sonebody applies
doesn't nean they're going to be selected for
it. And just because they go through the
background and the screeni ng process, doesn't
mean they're going to make it through. And
even if they do apply and they are selected for

screeni ng and they nmake it through the
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screening and are selected for the training put
on by the sheriff, it doesn't ensure they're
going to make it through that training. And so
nobody can be a guardian as it says on page
nine, line 290 of the bill, until the guardi an
has passed the training to the satisfaction of
the sheriff. And every sheriff that | know in
the state of Florida that is putting on the
guardian training is holding these people to
ri gorous standards and certainly, the
requi rements of the law and all of the weapon
retention, shoot don't shoot, precision pistol,
all of the things that are required are being
done and not everybody who begins the training
finishes it. So it's being done in the right
way, again, contrary to what others are saying.
Now this is also a new provision and we
supported this because while the sheriff shoul d
be and is the one that's responsible for making
the determ nati on whether the person is
qualified froma skill set and whether they
have satisfactorily conpleted the training is
that the school superintendent, once the
sheriff certifies the guardian and is satisfied

the guardian neets the criteria and should be
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certified, then it's up to the superintendent
or the charter school principle to approve the
pl acenent of that guardian at a particul ar
school. So it's a bifurcation of
responsibility is that they don't get to be a
guardi an unl ess the sheriff approves them but
once the sheriff approves them then the
superintendent or the charter principle gets to
deci de which school that they are assigned to
and how they participate because they are
enpl oyees of the district.

Go over to slide 11, line 604 of the bill.
The office of safe schools has to publish an
annual report now regardi ng a nunber of safe
school officers statewi de and any di scipline
rendered against SSCs. So just as a refresher
and renmenber is we're tal king about SSGCs, the
safe school officers, is that we're talking
about what were three and now are four
categories. So renenber, every school in the
state, every charter, ever elenentary, every
m ddl e, every high school, is required to have
at | east one safe school officer on canpus at
all tinmes while school is in session. To be a

safe school officer, you can be a police
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of ficer enployed by a city police departnent.
You can be deputy sheriff enployed by a
sheriff's office. You can be a school's police
officer if the school board has its own police
departnent. That's all been existing, or you
can be a guardian. And as you'll see here in a
second, now the new category is, is that school
districts and charters can contract with
private security conpanies to provide that good
person with a gun on the canpus to be that safe
school officer. So you've got cops, you' ve got
guar di ans, and you've got contracted for
private security as long as the private
security personnel neet all the requirenments of
a guardi an and go through the sheriff's
guardian training to the satisfaction of the
sheriff. So that's been expandi ng now into
four different categories that can qualify to
be this safe school officer, but that annual
report regarding the nunber of all safe schoo
of ficers and not just guardians. |It's the
entire category.

Page 12, slide 12, coll aboration between
the districts and the charters to access all

school safety officer options. That's why |
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just tal ked about in line 957, you can now be a
security guard, but you have to neet all of the
qual i fications of the guardian, go through the
sheriff's training. Slide 13, it sets up a
framework where if a school district denies a
charter access to the SSO options, is that --
you will see it later in here and |I'l|l breeze
through it when we get to it, is that if they
deny them access, then the school district may
be required to provide the charter wwth an SRO
So that would nean a cop. And if they do that,
because they denied access to all the school
safety officer options and they have to provide
an SRO to that charter school, the charter
school is only responsible for paying the
anmpunt up to its safe school allocation that it
gets.

Remenber, the safe school allocation and
we' Il tal k about those dollars here in a
m nute, but the safe school allocation goes
down to each district and then when the
district gets its safe school allocation, is it
has to allocate certain dollars out of its
all ocation to the charters. So each charter is

getting an anobunt of safe school noney and its
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viability, its limt on its paynent to the
district for that SROis limted. You can't
exceed the anpbunt that its getting inits
allocation. So if the district doesn't
cooperate, technically, the district can be on
the hook for paying sone of that bill for that
SROif it's not covered by the allocation. So
that's the franework that's set up.

Moving into the next topic on slide 14,
whi ch is school hardening. This was nentioned
briefly earlier, so | just refresh everybody on
it if you're not up on it is that Governor
DeSantis, on February 13th, issued an executive
order regarding school safety. A day before
the anniversary of Parkland. And there were a
nunber of provisions in that executive order
and one was, is the Departnent of Education is
required to submt a report by July 1st of this
year, July 1, 2019, on school hardening and
physical site security mtigation and that
report has to be submtted by July 1st. |
think you will hear -- you will learn nore
| ater from DEO, they have been working on this
and have a working group that has been put

together, but this now goes hand in hand with
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the requirenents in the law, not just the
executive order but in the |law, under 7030 that
DOE has to convene through the Ofice of Safe
School s, OSS, a school hardening and harm
mtigation work group to conme together and nmake
recomendati ons and they have to subnmt a
report by August 1, 2020. So | think what you
W ll hear fromDCE is that the report that wll
be submtted by this July 1st wll kind of be a
hi gh-1evel overview and then this group will do
a deeper dive and submt a nore conprehensive
report under the statute by August 1st of 2020.
There is a framework about how the process
goes and the report goes to the director of the
O fice of Safe Schools, which is Damen Kelly,
a prioritized list, estimted cost, tinefranes
for inplenmentations and then the director has
to submt recommendations to the conm ssioner
and ultimately, the comm ssioner has to submt
t hose recommendations to the Governor and to
the legislature. And that's over on slide 17.
By Septenber 1, 2020, the conm ssioner has to
submt that sunmmary of recommendations. So
there is a whole process over the next year.

It begins with July 1st and that's under the
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executive order. Then the harmmtigation
group continues to work or expands as DOE nakes
that determ nation and then they have to submt
a report by August and then ultimtely the

conm ssioner to the Governor and to the

| egi sl ature by Septenber 1, 2020.

Over on slide 18, conpliance and
oversight. W've talked about this a little
bit but there's a lot nore teeth and as a
conmm ssion, we ask for this. W recomended
it. | know | had discussions wth Comm ssioner
Corcoran about it and with the provided
officers in the | egislature about it and they
listened. And there is a lot nore teeth now
and the | aw was anended to say that the
Departnent of Education and the conmm ssi oner
shall "oversee conpliance" with the Marjorie
St oneman Dougl as Hi gh School public safety act.
So all of it was in 7026. They have direct
oversight in -- they can inpose or reconmend.
So here, the comm ssioner nust facilitate
conpl i ance and the conmm ssioner has the
authority to inpose or recomend to the Board
of Education or the |egislature enforcenent and

sanctioni ng actions under 1008. 32.
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When you | ook at that, it has sone teeth
to it and probably the biggest set of teeth
that it has is that it would allow the
conmm ssioner to withhold funding fromthe state
to any district that is not in conpliance and
al so make themineligible for grants. So
that's a pretty significant piece of authority
that the conm ssioner has because it says here
t he conm ssioner can inpose or reconmmend, SO
when you ook at that is, is that if sonebody
Is not in conpliance and when you get an update
tonorrow norning fromDirector Kelly, you're

going to see, and sadly, wongly, today, nore

than a year later, there are districts -- and

you got an update last -- in April at the | ast
meeting, but there's still districts today that
are not in conpliance. You still have schools

that don't have safe school officers on the
canpus. You still have two districts that
don't have an active shooter response policy.
You have a whol e bunch of ot her non-conpliances
still in existence. But now the conm ssioner
has oversight authority and has conpliance
authority which was | acking previously.

Slide 19, officer of safe school iIs
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required to nonitor conpliance with the

requi renments and non-conpliance nust be
reported to the conm ssioner and the state
Board of Education. So it creates a clear

pat hway for identifying non-conpliance,
identify deficiencies and that it has to be
reported directly to the comm ssioner and to

t he Board of Education and then you go back to
the previous slide is, is that they have
oversight authority and sanction authority now
under the | aw.

You go over to slide 20, segue into the
next topic of the FSSAT. W're going to talk
about that |ater today in closed session, but
t he safe school specialist, so renmenber, in
each district, you have a safe school
speci alist that the superintendent was required
to appoint last year. |t oversees school
safety. So the safe school specialist is
required to collaborate and submit the FSSAT by
Cct ober 1st of each year. So under the
framework that's set up is, is that the officer
of safe schools has to nmake the FSSAT avail abl e
by May 1st to the districts so they would have
from My 1st, they would open it by May 1st,
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and right now, it's not open because it's being
revised and you will hear nore about that in

cl osed session as far as the details and you'll
have an opportunity to provide feedback and I
hope you've all had a chance to read that 150
page revi sed docunent and give that to DOE this
afternoon in closed session. But once they're
able to get this to the stage where they're
going to send it out to the districts which
shoul d be very soon, the districts this year
will have fromthe tine it set out unti

Oct ober 1st to submt the FSSAT. This is the
school specific FSSAT. They're still working
on the district wide, but | suggest to you, the
school specific one is exponentially nore

i nportant than the district w de one because
the school specific one is where people are
goi ng out, boots on the ground with | aw
enforcenent, with the school staff, with plant
managers, with other public safety personne

and doi ng a door by door, place by place,
bui | di ng by building, fence by fence anal ysis
and review and i nspection of all of those
canpuses and that's where we're going to find

where those strengths, those weaknesses and
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t hose opportunities for inprovenent are. So
it's very inportant that they be able to get
t hat done and they have until October 1st.

The FSSAT on slide 21 is required now. So
- - It was some question about it before, but
there is no question anynore. |It's required to
be the physical site security assessnent tool
used by each district.

Slide 22, we already tal ked about that.
And the bottom of that though is each district
is required to annually report to DCE by
Cctober 15th, that all public schools in the
di strict have conpleted the FSSAT. So that
avoi ds the issue that we saw way too nuch of
where the FSSAT just wasn't done and they
weren't doing them and they just weren't
submtting them So the whol e schene,
framewor k, process has really changed
significantly as a result of 7030.

Go over into the portion of the bill that
deals with nental health. This is one of the
requi rements that has been revised, that was a
recommendati on of the comm ssion. The student
records be transferred interschool. So when a

kid transfers school, those records have to be
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submtted to the new school within three days
and they have to include behavioral incident
reports and psychol ogi cal reports because what
was happening is these kids were noving around
wi thin schools. There was a huge delay in the
new school getting the records, they knew who
and what they were dealing with. At school
registration, the children now have to discl ose
previous referrals to nental health services
and the districts nental health plan that
they're required to submt annually has to
include all district schools and charters
unl ess the charters decide to submt their own
pl an.

Go over to slide 25. This is sonething we
di d have sone di scussi on about because of
tinmeliness of services and the | egislature
revised this, that we're -- the districts
policies and contracts wth providers for
students who are referred is that they nust
recei ve screening with 15 days. Then as it
goes on, school - based services -- school based
services has to -- have to begin within 15 days
and conmuni ty-based services within 30 days of

the referral. So it tightens up these
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ti mefranes and ensures that screenings are done
in atinely fashion and when services are
referred, that it is done tinely.

I f you go over to slide 27, I"'mgoing to
just breeze through this because we just talked
about it. | think we've covered everything you
need to know, if not, you can go back and read
it on SESIR. So let's skip over to slide 29 on
threat assessnments. We've had a | ot of
di scussi on about threat assessnments and tal ked
about it alittle bit nore this afternoon with
Broward County schools. But one of the
reconmendations fromthis conm ssion was is
t here be statew de standardi zed behavi or al
t hreat assessnent instrunment and this | aw now
requi res that by August 1st, the Ofice of Safe
School s devel op that standardi zed st atew de
t hreat assessnment instrunent for use in all
charter, elenentary, mddle, and high schools
and it be the instrument that is used.

On slide 30, it tells us about what has to
be in that instrunment and once that instrunent
Is up and running, again, it wll be the
instrunent that's used. | know that it's

probably a challenge for DOE to cone up with
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that instrunent between now and August 1st, but
| know they'Il do it, but it isn't the fina
stop as that progresses down the road because
by August 1, 2020, they have to evaluate -- the
Ofice of Safe Schools has to eval uate each
districts and charter schools threat assessnent
procedures for conpliance.

Then inportantly, | do think it's
I nportant, on slide 32, is that DOE, through
the O fice of Safe Schools, has to establish a
statewi de threat assessnent database work
group. So the consistent validated threat
assessnent instrunment is extrenely inportant so
that you have the right assessnents being done,
they' re being done consistently. W know
they're being done the right way. But one of
the other problens we saw is that there's no
exchange of information. These threat
assessnents are being done in a manual file and
the forns are sitting on people's desks and
then there's no ability for schools or
districts to find out what is going with a
child in another place. So we suggested, and
the | egislature has now required inplenentation

of, a statew de database but in order to do
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that, it forns this database work group. The
wor k group has to submt a report to Ofice of
Safe Schools by the end of this year, by
Decenber 31st and sone very inportant
conponents of that report are the cost of it
and the tineline for inplenentation. So |
think we ook forward to seeing the results of
that work group and how we can get a statew de
dat abase that would allow for this information
sharing and it goes back to those di scussions
from previously about breaking down silos and
maki ng sure that information is avail able
across the board.

Slide 33, each district has to have
policies that conply with the statew de
I nstrunent devel oped by DCE. And agai n,
they're required to use that.

In order to close a gap and nmake sure that
nothing falls through when a child transfers,
on slide 34, nmake sure that the responsibility
Is established. So when a student transfers
from one school to another, the threat
assessnent teamat the transferring school is
responsi ble to make sure that the student

continues to receive any intervention services.
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So if you had a child that was eval uated by a
behavi oral threat assessnent team and there
were certain services or certain requirenents
or even sanctions that were inposed, especially
as it relates to services the child is required
to have, if in the mddle of a services the
child transfers fromthat school to another
school, the transferring school is required to
make sure that they continue those services
until the team at the review ng schoo
I ndependent |y determ nes the need for
i ntervention.

There's sonme nodification in here on slide
35. This gets a little confusing, so | tried
to word it so that it is understandable as
possi ble, but this has to do with
zero-tolerance policies. 1Is that the statute
up until 7030 said that zero- tolerance
policies may not be, may not be, rigorously
applied to petty acts of m sconduct and
m sdeneanors including but not limted to m nor
fights and disturbances. So what that neans,
you know, zero-tolerance policies are just
that, that we will not tolerate X, X, and X

And this said that those policies cannot be
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rigorously applies, so you can't have strict
zero-tolerance policies as it relates to petty
acts of m sconduct. Can't have zero-tol erance
policies as it relates to m sdeneanors, and you
can't have a zero-tol erance policy, which neans
there's going to be consequences. W will not
allow any latitude as it related to m nor
fights or disturbances. Wat the legislature
didis it took that out and it says, in essence
now, you can have zero-tol erance policies as it
rel ates to m sdeneanors, mnor fights and

di sturbances. So it allows for sanctions. It
allows for zero- tol erance policy because the

| egi sl ature took that |anguage out regarding
the prohibition. So there's a |ot of double
negatives in there, but in essence, it allows
for greater latitude in having zero-tol erance
and greater latitude for sanctions as opposed
to alternatives that woul d have been prohibited
under strict zero-tolerance policies. Does
that make sense to everybody? Does anybody
have any questions on that? That's -- there's
a lot of double negatives in there and it's
hard to understand. | felt that's probably the

best way | could explain it, was just saying

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 116

that italicized | anguage cane out. Secretary
Marstiller?

M5. MARSTI LLER  Sheriff, did that
provi sion al so then change the provision in
1006. 13 that says zero-tol erance policies do
not require the reporting of petty acts of
m sconduct and m sdeneanors to a | aw
enf orcenent agency, including but not limted
to disorderly conduct, sinple assault, blabh,
bl ah, blah. So did that change this al so?

SHERI FF GUALTIERI: Yes. And | think
we're going to get to that --

M5. MARSTI LLER:  Ckay.

SHERI FF GUALTIERI: -- as we go through
this, yes.

M5. MARSTILLER Al right. Geat.
Thanks.

SHERI FF GUALTIERI: Yes. Because it had
to mrror, or it didn't nmake any sense.

M5. MARSTI LLER: Right.

SHERI FF GUALTIERI: Right. So | think
sonebody nentioned this earlier on slide 36.
To the extent that there ever was confusion, |
don't think there ever was confusion, it was

interpreted by sone as a way to get out of the
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requi rements. So the | egislature closed that
arguabl e gap, probably didn't exist, it was
just done by those who didn't want to conply,
is that all of these requirenents, SESIR

FSSAT, active assailants response plan, nobile
reporting tool, nental health training, having
an SSO, they all unequivocally apply to the
charter schools. Anybody that had any question
in their mnd previously or was trying to

wi ggle out of it by saying that there was a
question, you can't wiggle out of it anynore
because the | egislature closed any arguabl e gap
in that. M. Schachter, go ahead.

MR, SCHACHTER: |Is there anything -- is
there anything in the statutes or |aws that
requires private schools to have any of this --

SHERI FF GUALTI ERI:  No.

MR SCHACHTER: No?

SHERI FF GUALTI ERI:  No.

MR, SCHACHTER: | nean, that's a huge gap,
i n ny opinion, you know.

SHERI FF GUALTIERI: Well, it's just not
sonething the legislature did and |'m sure they
have their reasons for it. So another thing

that it reaffirmed, slide 37, and we'll talk
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about it, | guess, alittle bit later but |ast
week, Conmm ssioner Corcoran, as a result of the
Governor's executive order, sent out two
correspondence. W provided you wth copies of
those correspondence to the superintendents.
And as Conm ssioner Corcoran rightfully noted
and | agree with him in his correspondence, |

t hi nk he used the word that it's unfathomabl e

t hat anybody was interpreting the word assi gned
to nean anything other than there had to be
physi cal presence by a safe school officer at
all tinmes when school was in session. Another
thing that seened clear, but others were
interpreting it with sone degree of flexibility
and they still are today -- and when you see
these nunbers that Director Kelly presents
tonorrow norning, it should concern you because
you still got a whole bunch of districts that
aren't doing it. It says here in 7030, the act
of assailant drills nust be conducted in
accordance with devel opnental |y appropri ate age
appropriate procedures, | think everybody
agrees with that. And it reaffirns at |east as
often as other energency drills and that neans

nonthly. But you still have districts today
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across Florida and a whol e bunch of themthat
are not doing nonthly drills. So | hope and
encourage the conm ssioner to use his oversight
authority and to enforce this requirenent that
these drills be done nonthly. They are very

i mportant.

Slide 38, the school safety specialist can
be a school board enpl oyee, or a | aw
enforcenent officer enployed by a sheriff's
office. Again, that's what they have in
Sem nol e County where the school safety
specialist is Captain Frances fromthe Sem nol e
County sheriff's office, so that's now
specifically allowed by the statute. Another
thing that we asked for, and the |egislature
did, was each school district and charter has
to have an active assail ant response plan in
pl ace by Cctober 1st. W still have a couple
of districts in the state that don't have
those, and they have to certify that al
per sonnel have received annual training on that
response pl an.

So Secretary Marstiller, slide 39, gets
into the other half of that, that we were

tal ki ng about zero-tolerance policies. They
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shall pronote a safe and supporting | earning
envi ronment protecting the students and it al so
in here too, previously by protecting student
and staff from conduct that poses a serious
threat to school safety. The word serious is
now del eted. So regarding zero-tol erance
policies, it previously says, shall pronote a
safe and supporting | earning environnent by
protecting students and staff from conduct that
poses a serious threat, not it is any threat.
So it doesn't have to be serious. So it's nore
enconpassing, it's nore broadly applied and
again, it is -- | would characterize it as
wat eri ng down the prohibition against the zero-
tol erance policies and allow ng greater
application of these zero-tol erance policies
because you can now have it as it relates to
threats, not just serious threats. And the
obligation is to keep students and staff safe
from conduct that poses a threat, not a serious
threat, to school safety and previously, it
said serious in there.

Each district, on the next slide, shal
adopt a policy, zero-tol erance policy that

defines the criteria for reporting to | aw
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enforcenent and poses a threat to schoo
safety. It defines that act and defines petty
acts of m sconduct that are not a threat, so
all that has to be in there, and | think this
is the section that goes hand in hand with the
previ ous secti on.

Another thing that's required on slide 41
Is that the districts have to establish witten
agreenents with | aw enforcenent agencies
est abl i shi ng when acts that pose a threat --
and this is inportant, it elimnated serious
threat, so now you have to witten agreenents
between the district and | aw enf or cenent
agenci es about when acts post a threat to
school safety -- nust be reported and when that
must establish consultation with SRGs
concerni ng appropriate delinquent acts and
crimes. So this is a lot nore enconpassi ng,
it's alot broader. It requires that to be
done on a district by district basis and that
there be a witten agreenent that lays it out
and again, elimnating serious threat so that
everybody knows one | aw enforcenent is going to
be notified and when consultation is required

about what delinquent acts and crines. So |
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think this is a pretty inportant provision, and
In many respects, is a | andscape changer as to
maki ng sure that the information gets to | aw
enforcenent and | aw enforcenent is making
deci si ons about how to handle it. M.
Schachter, go ahead.

MR, SCHACHTER: Like | was nentioning
earlier, | left out one key point about the
fact that Broward County schools is not
involving | aw enforcenent. In fact, they are
doing the threat assessnents w thout |aw
enforcenent there and then they're asking | aw
enforcenents to sign off on those threat
assessnents as if they were there.

SHERI FF GUALTIERI: Ckay. So there's
definitely roomfor inprovenent in this process
and | think that what we're seeing here with
7030 is tightening it up significantly. And
again, with the ambunt of now oversight that
DCE has on the process and the changes on the
zero-tol erance policies and the agreenents that
are required to be in place that it's noving in
the right direction.

MR. SCHACHTER: \What can we do, because

| aw enforcenment is not involved in the threat
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assessnent and it stipulates that they have to
be. Is there are any penalties for non-
conpliance with the law and the fact that

they' re just being brought the threat
assessnent afterwards and asked to sign off on
it, that's conpletely not --

SHERI FF GUALTIERI: Yes. So | nean, it
speaks for itself. | nean, you're reading it
and you can set it, what's in there about
conpliance. Again, there is room-- and |
think I know what you're tal king about, |'m not
sure, but | can tell you, you know, in the
di scussion there's an exanple with Chief
Maglion in Fort Lauderdale. And what's
happening in Fort Lauderdale and |I don't know
if this is what you're tal king about or not,
but what's happening in Fort Lauderdal e, they
have experienced this, is that in the
el enmentary schools in the city of Fort
Lauderdal e, they have guardi ans, they don't
have | aw enforcenent. So what's happening is
that they're calling a zone officer from patrol
off the street to cone in and participate on
the threat assessnent team and that's usel ess.

And then when the zone officer comes in,
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they're giving himthe paperwork and say here
it is, you know, sign it and that isn't
wor Ki ng.

So they still have a |ot of work to do.
There is -- so they are technically, | guess,
trying to get it so that there is a |law
enforcenment officer participating but these
zone patrol officers that are just responding
as a call to the school because they need a cop
to sign off on it is not effective, it's not
within the spirit of it. So you know, |I've had
the discussion with the district about that and
they know that they got to work through this
and there is issues that need to be resol ved.

MR, SCHACHTER: |'m saying that they are
purposefully not -- they're purposely excl uding
| aw enforcenent on, not the zone officer, even
t he SRO on canpus and then com ng to them
afterwards -- not even involving them and that
can't happen and |I'mcertainly going to ask --

SHERI FF GUALTIERI: Well, you can ask M.
Gohl about it when he's here a little later
when we tal k about the threat assessnent
process this afternoon because that's on the

topic. Al right.
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Slide 42 puts a direct responsibility on
principals to notify school personnel of their
responsi bilities about incident reporting. So
we saw this is a problem at Stoneman Dougl as
and that they now have to report and that the
di sposition of the incident is properly
docunented. | nmean, we can go on with a whole
bunch of exanples, you know, one that just
right off the top of ny head cones to mnd is
all of the situation with Morford is -- is that
you had those two kids in Decenber of '16 that
go to Morford and they make hi m aware of
concerns about Cruz. Now after the fact,
Morford says that they didn't, and he doesn't
know anyt hing about it and these kids didn't
bring that information to him Well now it
says here in the law that the principal shal
notify all personnel of their responsibilities
regarding incident reporting, acts that pose a
threat to school safety are properly reported
to the principal or designee and that the
di spositi on be docunent ed.

Anot her one was when school went back into
session in August 17th and the teacher saw Cruz

on canpus. The teacher goes to Mrford.
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Morford doesn't do anything about it. Now
Morford says the teacher didn't conme to him and
deny -- this is requiring docunentation of all
of these incidents. So again, this is a
significant shift. |It's a gane changer and
requires the districts to cone up with
protocols, policies if you will, and to tel

all the personnel of their obligations
regarding incident reporting and they have to
docunent the disposition so if sonebody brings
it to the principal of the designee, the have
to docunent that fact and they have to docunent
the disposition of it. So if it's not properly
docunented, then there could be consequences
and it provides for a better tracking and
accountability regarding these safety incidents
and that staff is unquestionably required to
report. W saw other things through the course
of the investigation where peopl e knew of
things and they just sinply didn't report it
either. Now, we identified sone were on
canmpus, some were not, where peopl e had

i nformati on about Cruz that they didn't bring
forward. So again, this is a gane changer and

a pretty inportant aspect to the bill.
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When you get into the safe schoo
al l ocations and the dollars, one of the things
that caused a problemfor a |ot of districts
and Sheriff Ashley, it caused problens for you
in Ccalusa, was if you renmenber the origina
safe school allocation |ast year was 64 mllion
dol lars, that could be used for anything. But
the new 98 mllion is it could only be used for
new SRCs and in districts |ike Ccal usa where
they had an SRO at every school, that
prohibited the 98 mllion, that part of the
all ocation from being used to pay those SRGCs
because they weren't new. That has now been
changed and it is retroactive back to July 1,
2018. So now that nunber -- that noney, and
you can deal with your individual districts on
it, but that noney now coul d be used and can be
used to pay for those existing SROs in this
current fiscal year that we're still in until
June 30th. So they elimnated the restriction
and made it retroactive to the beginning of the
fiscal year, July 1, 2018. So that will help
you out, sone a |lot and others.

SHERI FF ASHLEY: W just added new ones in

hi gh school .
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SHERI FF GUALTIERI: You added a new one?
Yeah. And | already tal ked about slide 44. It
tal ks about the limt on what a charter is
required to pay if the district has to assign
an SRO. 45 tal ks about nental health plans, we
al ready tal ked about that. And now, we're just
going to segue into a couple of the additiona
bills that did pass. One of them and we're
not going to get into because we briefed on it
extensively at the April neeting. This bil
passed, House Bill 441, and it has to do with
radio interoperability and 911 call centers.
Renmenber that it requires each sheriff in every
county to assenbl e the stakehol ders, to devel op
the criteria in your county and to submt a
report to FDLE by January 1st. Now that bil
passed the legislature. It hasn't yet been
presented to Governor DeSantis so it's not |aw.
Assum ng the Governor signs it, if he does sign
it, then it becones the |law and that's the
obl i gati on.

The same thing with House Bill 487 which
woul d al | ow SWAT nedi cs and we saw a | ot of the
EMS response hear at Stoneman Dougl as was not

the on-duty personnel but it was the SWAT
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nmedi cs responding with the SWAT teans that went
in and they were not arned. Here in Broward
County, you've got a mx, we're heard testinony
about that, is there is no provision in |aw
today for SWAT nedics who are enpl oyed by the
fire departnents, enployed by EM5S to be arned.
Nonet hel ess, here in Broward County, sone do
it. They just hold their breath and do it,
sone don't do it. But this provides in |aw

t hat SWAT nedi cs, when authorized by the police
chief or by the sheriff can now be arned.

Again, that bill has not yet been presented to
the Governor, so it's not |aw yet.

Anot her thing that we tal ked about and
recommended was the mandatory di scl osure of
clinical information by nental health
providers. So Senate Bill 1418, again, it
hasn't been presented to the Governor yet but
i f the Governor signs it, it wll nandate the
rel ease. Not just permt it but will mandate
the release of clinical information by a nental
heal th provider to | aw enforcenent when the
person has conmuni cated a specific threat and
that they have the apparent ability and intent

toimmnently or inmrediately carry out that
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t hreat.

MR. SCHACHTER: Chair.

COMM SSI ONER LARKI N- SKINNER: M ster --

MR, SCHACHTER: |'m sorry, go ahead.

COWM SSI ONER LARKI N-SKINNER:  So with the
baker act right nowthat is a word, is the word
serious, | have a feeling problenmatic because
It's anbiguous. It depends on your perception.
And one of the things we run into with the
baker act, specifically, is if we have a
magi strate who doesn't agree with our idea of
what a serious, it causes a problemand then we
can't keep people hospitalized when we think
they should be. And so the reason | bring that
up is | would recommend that next year, we
per haps recommend that that word serious be
taken out or clearly defined so there is no
anbi gui ty.

SHERI FF GUALTIERI: And we can certainly
do that. You know, the legislature is on a
qui ck turn-around. They will be back in
session in January, conmmttee weeks will start
again in Septenber. But one of the things, and
where this is going to be a problemand history

tells us is going to be a problemis going to
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be wwth the | awers again. Because what's
goi ng to happen here is that you're going to
have them wanting to opine and restrict and
provi de gui dance to you as a nental health
professional. Well, serious only neans this
tight area, but one of the things that's
important to remenber is go over to slide 48,
Is that what the legislature also did here, it
says service providers are imune fromcrim nal
or civil action for releasing any information
under the session. So what | would suggest to
you and anybody listening that's in the
decision making role, is that apply this with
the spirit and the intent which the |egislature
had, and that is, if you got information that
sonebody is about to do sonething that could
hurt sonebody, give the information to | aw
enforcenent so sonething can be done about it.
Don't over analyze it. Don't over think
it. Don't over apply it. And don't put
yourself in |litigation protection node because
there is no litigation at risk and there is no
personal risk because you're imune from
crimnal or civil action. |If people apply this

with the spirit and the intent with which it is
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nmeant, this shouldn't be a problem But where
we run into this problemis that because people
want to then have this to -- it's |like having

t he di scussi on about assign an SSO, a school
safety officer, assign himto a school. Assign
doesn't nean you have to be there. Assign
neans they can be on paper. Cone on. So what
does serious nean? So we can get into all the
definitions and we can get into -- but at the
end of the day, is that there is nothing that
I's absolutely black and white. There are, you
know, clearly things that are nore serious than
ot hers and you're going to have sone grey. But
apply it with the spirit or intent is ny
suggestion to this and because that there's

i mmunity fromcrimnal or civil action. Just
do the right thing. But if -- what you cone
back and ot hers cone back with and feedback,
that they are going through this exercise and
it is a problem then let's take it back to the
| egi sl ature and ask themto tweak is so that
their intent can be carried out because it's
not being easily understood and applied. So --
and | ask for you and for others in that

profession, to give us feedback on that and if
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we need to go back, we can do that.
COMM SSI ONER PETTY: | think along the
sanme lines and we heard this -- this past week
from sone other nental health service providers
that were part of that targeted viol ence
sem nar that we hosted. The other word that
they were getting hung up on was i nmm nent.
What does that nean, right? So | think,
Sheriff, to your point, in the spirit of which
the legislature wote the |law, those tw words,
let's not try to define themdown into
sonmet hi ng that prevents us fromreporting and
saving lives.

SHERI FF GUALTIERI: Yeah. It's just --

it's what people do, but unfortunate -- and
unfortunately, so we'll just have to keep an
eye onit. | nean, it's not hard. What does

serious nean. \Wat does i medi ate or i mm nent
mean. |t nmeans sonebody is probably going to
do sonet hing bad to sonebody el se and hurt

them That's what it neans. Don't over think
it. Don't over analyze it. Now, if they

didn't have the immunity in there, then maybe
they can have nore -- but there's a -- you're

I mmune. Just do the right thing. M.
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Schachter, go ahead.

MR. SCHACHTER: So does this resolve the
duty to warn issues that were tal king about, in
your view, froma nental health perspective?

SHERI FF GUALTI ERI: Wat's that now?

MR, SCHACHTER: Does what you're speaking
about resolve the issues that we tal ked about a
| ot concerning the duty to warn, that nenta

heal th professionals did not have a duty to

war n.
SHERI FF GUALTIERI: R ght. Renenber
previously is that -- and we'll finish this up

here is -- is that it was permtted but not

required. So let nme finish this and then I
think this will bring full circle. [If you go
over to slide 49, is that it amended 490. 0147
to require, require, the waiver of the
psychol ogi st patient privilege when there is a
specific threat communi cated by the patient and
t he psychol ogi st shall disclose the threat to
| aw enforcenent. And psychol ogi sts are i nmune
fromall legal liability for releasing that
information and then it went also into the
psychot herapi st patient privilege, which is

those other than just psychologist. So across
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the board, a psychotherapi st now is required.
And of course, people can sit here and play
with the | anguage about a specific threat, well
is it specific enough, again, there's inmunity
fromall liability. |If they get specific

i nformati on where sonebody is going to be
harnmed, it isn't just permtted now, it is
required. It's mandated that they conmunicate
that to |l aw enforcenent and of course, there
are provisions in here that put responsibility
on | aw enforcenent and says what | aw
enforcenent has to do when it receives that

I nformati on.

So | think that what this does is all of
our discussions and our recommendati ons and
what we were concerned about as a conmi ssion
have now been adopted in this bill that | hope
that the Governor will sign.

MR, SCHACHTER: Thank you for all your
efforts to get that done. | think that this is
a good bill. | would like to get sone feedback
si nce Henderson behavioral health is the
Broward provider to nmake sure that, you know,
they are, you know, making all of their

clinicians aware of this. And in your view, if
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we had had this prior to February 14th, do you
think that that would have nmade a materi al
di fference fromeverything that we've studi ed?

SHERI FF GUALTIERI: | don't have a crystal
ball, | can't answer that question. | don't
know. All right. And just to finish this up,
just so you are aware of what the safe school
funding is. The safe school allocation was
i ncreased by the legislature. The total safe
school allocation in the current fiscal year is
162 mllion dollars. 1It's been raised to 180
mllion dollars, an increase of 11 percent.
The nental health allocation increased by 8
percent. It went from69.2 mllion to 75
mllion. The school hardening grants, those
did go down. They were at 99 mllion and they
were reduced to 50 mllion. But all of the
other funding that was in the -- or is in the
current year has been extended for the CAT
teans, for the nobile crisis teans and all of
that in recurring dollars is also in the FY20
budget, so just a quick overview on the
dol | ars.

Does anybody have any questions for us?

Anyt hing el se you want to tal k about on that,
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if not, we'll nove onto the next topic.

MR, SCHACHTER: WI | the statew de threat
assessnent instrunent that the state, the DCE
I s devel opi ng be online?

SHERI FF GUALTI ERI:  You know, | don't
know. You have to ask DOE. M understandi ng
of that is whether is that it is intended to be
and what that task force is going to asses is a
statewi de el ectronic online database and then
i npl ement what it would | ook |ike, the cost,
I npl ementation tinmefranes and that's what that
work group is required to, but that's the
intent behind it, that it be an autonated,
el ectronic online database that all people with
necessary access would have the ability to
access that. So that again, it elimnates
silos and pronote sharing of information.

MR, SCHACHTER: And |I'msure we'll talk
about, you know, the fact that Broward County
i s devel oping their own and nake sure that it
wor ks t oget her.

SHERI FF GUALTIERI: So | know we're
running a little bit -- we're behind schedul e
here a little bit, but we're going to continue

on, and we'll probably just run into the | unch

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 138

hour a little bit and probably just cut lunch a
little bit short so we can get through this.
We're going to tal k next about juvenile

di versi on prograns and PROM SE and we're goi ng
to talk about it because there's still a lot
squirreling around regarding the PROM SE
program and especially regarding its data
reporting to the Departnent of Juvenile Justice
as a diversion program Renenber that under

t he Governor's executive order, the departnent
has to submit a report on the school juvenile
di version prograns by July 1st. W' ve already
tal ked to Secretary Marstiller about that and
asked that the departnent provide us a report
on that at our August neeting.

But specifically as PROM SE data
reporting, let's just keep in mnd that, that
data reporting wwth PROM SE as a diversion
programis not a unique issue to Broward County
or to the Broward County public school. That
this is a statewde issue. |It's a statew de
i ssue that exists in every county and in every
school district. So to try the best we can to
clear this up and to pinpoint the issues, we

have a presentation on how we got to this point
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and what is necessary to address the issues.
So I"'mgoing to run through this PowerPoint and
then after that, I'mgoing to turn it over to
M. Petty that has sonme things that he wants to
raise on this issue. And then ask Dan Gohl,
who is the Chief Academic Oficer with Broward
County schools to answer any questions or nake
any presentation that he would |like to make and
then turn it over to Secretary Marstiller on
options and solutions fromthe departnent
per specti ve.

So to give you sone background on this,
the | andscape regardi ng juvenile pre-arrest
di versi on prograns changed with Senate Bill
1392 and the 2018 | egislative session. And in
the anmendnents to 985.12, the legislature
encouraged, and this is inportant, encouraged
counties, cities, and public or private
educational institutions, schools, unless
sonmebody wants to try and interpret those words
differently but to ne, that means schools, but
-- did they participate in a civil citation or
simlar pre-arrest diversion programcreated in
their judicial circuit. W've tal ked about

this before but it's worth just reiterating
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that it doesn't matter what you call anyone of
these initiatives. They are pre-arrest

di versi on prograns, whether you call themcivil
citation, whether you call them by any other
name, any other |abel, it doesn't make a

di fference.

VWhat it is, is that a kid has commtted a
crime. They commtted a battery, they
commtted a vandalism they had a baggi e of
marijuana, they had a marijuana pipe, they hit
sonebody, commtted a battery -- whatever it
is, it's acrinme. And as opposed to arresting
the kid and giving the kid a crimnal arrest
record, you're providing sanctions prior to the
point of arrest so that that record is not
created. That's the context. That's what
we're tal king about. And the |egislature says
that all of these entities are encouraged to
participate. It says that this type of program
shall be established in each circuit. It
requires, it's not optional, it requires the
state attorney and each of the 20 circuits in
Florida, and again, this is inportant, in
conjunction with the stakehol ders, establish a

juvenile civil citation or simlar pre-arrest
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di version program So again, it doesn't matter
what you call it, it's a programthat all ows

ki ds who commit crines to have sonet hing done
other than an arrest that results in a crimnal
arrest record.

There used to be in statute, especially in
the civil citation statute, there used to be
rul es about when sonebody could participate and
when they couldn't participate and ot her
paraneters that were in the statute. Well, in
1392, in the 2018 session, the legislature did
away with all of that and they said, on slide
3, that the state attorney is to convene all of
t he stakehol ders and the stakehol ders | ed by
the state attorney are to establish the
criteria for the programin that circuit. So
that nmeans that in your circuit, the
st akehol ders led by the state attorney decide
what crines are eligible for diversion. So in
a circuit, you could have five crines. 1In a
circuit, you can have every m sdeneanor. You
coul d have only these 10 crinmes, it doesn't
matter. You get to decide on a local basis, in
that circuit with all the stakehol ders what the

crimes are that are eligible for the diversion.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 142

How many tines can a kid participate? You can
have one, you can have two, you can have 10,
what ever i s decided upon by that stakehol der
group under that agreement |led by the state
attorney.

It also allows on a circuit by circuit
basis with the stakehol der to determ ne what
sanctions will be applied, restitution
requi rements, intervention services, everything
to do with the establishnment of these
pre-arrest diversion prograns is subject to the
state attorney | ed, stakehol der group, the sets
of paraneters in that circuit. And yes, you
coul d have different requirenments, different
paraneters, different eligibilities from
circuit to circuit because it allows for |oca
control. It says that the state attorney shal
operate the pre-arrest diversion program
However, a programthat was in existence prior
to October 1, 2018, so that would be the
PROM SE program as an exanpl e, or any other
program whet her it's school based, comrunity
based, etcetera, that allows kids to have
sonet hi ng done other than arrest when they

commt a crinme can continue to operate as |ong

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 143

as the state attorney determ nes that that pre-
exi sting programis substantially simlar to
the pre-arrest program devel oped in that
circuit.

So the first thing that had to happen was
is that the state attorney |ed, stakehol der
group had to come together and figure out what
the programand the criteria and the paraneters
and the eligibility requirenents are going to
be in that circuit. Then you could take an
exi sting program and the state attorney can
nmeasure it against the criteria that was
establ i shed, and the state attorney can make a
deci si on whether that pre-existing programis
substantially simlar. |[If it is, then it can
continue to operate. |If not, then it requires
a revision to the program and the operator can
then submt it again to the state attorney who
can conduct an additional review So all of
these prograns that were in existence would
have had to be reviewed by the state attorney
and that determ nation made and if they weren't
substantially simlar, then the programthat
woul d have to be used is the state attorney

| ed, stakehol der determ ned programthat's
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established in each circuit.

The | aw went on to say and goes on to say
that each pre-arrest diversion notice that's
issued to a juvenile has to be submtted to the
Departnment of Juvenile Justice and DJJ shall
enter the information into the prevention web
side of the JJIS, which is the Juvenile Justice
Information System So -- and Secretary
Marstiller can speak nore to this, but you got
the offense portion of JJIS. So a kid gets
arrested and there is a charge of burglary, it
goes into JJIS, that's the offense side of it.
The prevention web side of it is where the
di version data goes, it is confidential. There
are even portions of prevention web that |aw
enf orcenent doesn't have access to because
there's a lot of referral to services and ot her
tracki ng nechanisns so it's purely a tracking
of the diversion prograns. But it does give
| aw enforcenent access, at least in theory and
we' Il talk nore about that, so that we can tel
or others who need to know whet her a kid has
participated in diversion before or not. So it
Is purely a tracking of pre-arrest diversion

wi th other provider information that the
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departnent uses. So it is a non-public facing,
confidential side of JJIS. The |aw al so
requires that the pre-diversion notices be
entered into the prevention web.

Go over to the next slide, the |aw
requires that all information regarding
juveniles charged with a first-time m sdeneanor
be entered into prevention web until fornal
charges are filed by the state attorney. Now,
house bill 7125 which passed, which has not yet
been signed by the Governor, assum ng the
Governor signs it, is going to change this
scheme. The effect will be the same in that
DJJ will now, under 7125, enter into JJIS, not
enter it into prevention web, but if the kid is
then put into diversion, they will take it out
of JJIS and nove it back to prevention web.

And this is being done by the departnent's
request for, really, admnistrative tracking
and data purposes. So the effectiveness is the
sanme, it just a kind of a different pathway of
getting there.

The bottom of that page, it says that al
pre-arrest diversion prograns, all pre-arrest

di versi on prograns have to submt their data to
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DJJ, and the departnent shall publish a sem -
annual data report. W know that there's
required to be a programin every circuit and
that there are pre-arrest diversion prograns in
nost every Florida county. | believe the |ast
word we had, there are three counties in
Florida and they're the snaller ones that don't
have prograns operating in their counties, but
each circuit is require to have one. W talked
about that the prograns vary. Now, how do they
vary and how does the variance of those
prograns play into what this issue as far as
data reporting.

Under sone pre-arrest diversion prograns,
and in sone counties, when a cop goes to
Wal mart and the kid stole sonething and even if
it's determine it's a first-tine offense, is
that they take the kid into custody and all of
the kids are transported to the JAC, to the
juvenil e assessnment center. That happens in
M am - Dade County, | believe Sheriff Judd, the
happens in Pol k county. It happens in other
counties in Florida, so there's not a
di version, there's no a pre-arrest diversion,

civil citation or any other decision being nade
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by the cop on the street. Every kid is taken
into custody, they are taken to the JAC center
and that decision is made at the JAC center.
That is not the case in all Florida counties.
In sone counties, the decision is being nmade by
the | aw enforcenent officer on the street, and
in fact, | think that's the case in the
majority of Florida counties. So when the
officer goes to Walmart and the kid is stealing
sonething, the officer at that point is going
to make a decision about referring the kid to a
pre- arrest diversion program not what's
happened in M am - Dade and Pol k and ot hers
where they' re automatically being taken into
custody and that decision is being nmade at the
JAC center.

So the sane is happening in the school
oper at ed di versi on prograns because they're a
hybrid. This is sonething that we really got
to pay close attention to because these schoo
prograns |i ke PROM SE are hybrids. They are
prograns that provide alternatives to
adm ni strative sanctions, alternatives to in
school suspensions, and alternatives to out of

school suspensions, and alternatives to
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what ever that kid nmay have done on canpus in
school related to bad behavi or, poor behavi or;
nmout hing off to a teacher, bringing cigarettes
to school, stuff that's not a crine. But they
al so are providing alternatives to crimna
conduct and that is a diversion program because
you get a kid that sense is an exanple, not
sense, but you got a kid that is referred to
and provided consequences in a programlike
PROM SE or other - - sonme other school -based
alternative to an arrest, then that is a

di version program And that is a diversion
program | think, clearly within the neeting of
985.12 and especially as it talks in here about
public or private educational institutions and
go through this entire schene.

So you' ve got the community-based prograns
and it the community-based prograns, you've got
sonme that require the kid be taken to the JAC
center and then the diversion decision is nmade
at the JAC center. You've got sonme where the
cops on the street are making the diversion
deci sion and then you've got sone school based
where they got to separate behavioral

m sconduct fromcrim nal conduct and the ones
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that are part of this are the ones that entail,
in the school, crinmes and alternatives to
arrest for having commtted crines.

So as we go through this, and what's set
forth here in the rest of this PowerPoint, |'m
going to explain it to you this way, is that in
order for the right decision to be made, the
deci si on maker has to have access to
information. So access to prevention web is
limted to those with JJIS | ogon, password, and
knowl edge about how to access the system So
in those districts -- I'msorry, and counties,
li ke Polk and |i ke M am -Dade, you get a kid
that gets taken into custody at Wal mart for
stealing whatever the kid stole, they are taken
to the JAC center. The staff at the JAC
centers, at the juvenile assessnent centers,
they have JJI'S and preventi on web access. They
can go in and see whether Joey has ever had a
di versi on before. Wether Joey was diverted in
Pal m Beach county two weeks ago. \Whether he
had any other prior conduct that is in
prevention web that resulted in sone sort of
alternatives and then consistent with the

criteria established in that circuit, whether
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he is eligible for another diversion and then
they can use that to nake a diversion decision.

So if the criteria in that circuit in that
county is kids can participate up to three
times in diversion, then at the JAC center,
they can go in, they can | ook and see that he
had a diversion in Hillsborough county, he had
a diversion in Volusia county and now he's here
in Broward County. Those others were years
separated and they can deci de because the
criteria in Broward County is you can
participate up to three tines, then they could
allowit. But if they go in and see that he's
got those other diversions, but the criteria in
Broward County is only one tine, then they
woul dn't be eligible to participate in Broward
County. So that's pretty straight forward and
good deci sions can be made. Were we get into
the problemis when, in the magjority of the
counties is not being done that way. 1In the
majority of the counties, the diversion
decision is being made on the street.

So you get the cop that goes to Wal mart,
you got Joey who stole sonething. The cop has

to make a deci sion. Do | take himinto
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custody, arrest himand take himto the JAC
center or do | divert himhere and rel ease him
to his parents. The cops on the street in

Fl orida don't have access to JJIS and
prevention web so they have no way of know ng
when they're making that decision. So this is
sonet hi ng we di scussed | ast year. It was

di scussed with Secretary Daly and other at DJJ

about how do we go about, and is there a way to

go about and this is what |'ve asked Secretary
Marstiller to address, where we can get that
information to the decision nmakers so they can
make good deci si ons because otherw se, they're
maki ng deci sions wi thout any know edge about
what this kid's history is and prior

di versions. That goes hand in hand wth the
school s because at the schools is that the
school s need to know if -- when they are
putting the kid into a in-school diversion
programfor a crinme, not for m sbehavior, but
for a crime, so the kid commtted a vandalism

at the school but a week ago, he was in a

di ver si on program because he stol e sonething at

the mall and two weeks ago, he was in a

di ver si on program because he had possessi on of
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marijuana and a nonth before that, in a

di fferent county for sonmething el se, and unl ess
they have access to this information, they
can't make good deci sions.

So the schools need to know what's goi ng
on in the community, but inportantly, when that
cop goes to Walmart and that kid stole
sonething, if that kid has had three diversions
in the Broward County school s but that
information isn't known and that information
isn't accessible, then the kid is getting a
fourth bite at the apple. So the
comuni ty- based prograns, the school prograrns,
all of these diversion prograns for crimna
activity, all that data needs to go into
prevention web, and it needs to be accessible
by all the decision makers.

So if you go to the end of this
presentation which is on slide 14, is that
we're down to two issues that need to be
resol ved. How do we include all of the
pre-arrest diversion data in prevention web
fromthe community prograns and fromthe
schools. And two, how do we ensure that

everybody that's maki ng a deci sion, whether
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it's the cop on the street or the decision
maker at the JAC center or the decision nmaker
in the school, whether it's a cop or whether
it's a school enployee, how do they get access
to prevention web to determ ne prior diversions
so they're nmaki ng good decision. So that's
where we are and |'mgoing to turn it over to
M. Petty for a second.

| think there's been sone differing views
within the Broward County school s about whet her
the PROM SE programis a diversion program To
me, there is no question that the PROM SE
programis a diversion programwthin the
nmeani ng of 985.12 as it relates to crimnal
activity. It is not, it is not a diversion
programw thin the neaning of the statute as it
relates to alternative sanctions for bad
behavior, for nmouthing off at a teacher,
etcetera. And so what happened earlier this
year -- what happened earlier this year is the
Broward County school district began entering
all PROM SE program participation into
prevention web. It was overly broad because
not only were they entering in about crines,

they were entering into preventi on web about
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student m sconduct. Wen that canme to light is
when the district put the brakes on it and
stopped and said we're going to stop entering
all of this data and entering this information
because we're entering too nmuch. | think that
what they did was in response to what cane out
during this conm ssion and what cane out over
the |l ast several nonths regardi ng the PROM SE
program So they started putting all the
information in, but | think it was premature
and | think it was too nuch and they rightfully
stopped putting it in until this gets sorted
out because what they should be putting inis
the data related to crines, not the data
relating to behavioral m sconduct. Because
what's in there regardi ng behavioral m sconduct
shoul dn't be counted agai nst a kid when
sonebody pulls it up sonmewhere el se because the
kid nouthed off at a teacher, but it's show ng
up like it was a crinme and it was a diversion
for a crime. So that's why they stopped, and
M. Gohl will speak nore to that but this is
what we need to flush out and hopefully, the
departnent and ot her stakehol ders can cone up

with sonme solutions to this so that we have
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consistent information going in and it is
consistently available to the decision nmakers
so that the right decisions could be nade
because the diversion prograns are inportant.
They shoul dn't be under used and they shoul dn't
be over used and kids shouldn't have multiple
bites at the appl e because people don't have
access to the information.

So that's the situation we are with the
di version program | know it's conplicated,
but it's all spelled out in the PowerPoint. Go
ahead, M. Schachter.

MR, SCHACHTER: In reference to your
coments earlier, you made a reference to that
the state attorney's office | ooks at the
program and, you know, if they approve it, then
t he program can continue to operate; am!|l
under st andi ng that correctly?

SHERI FF GUALTI ERI:  Yes.

MR, SCHACHTER: So they -- okay, because
when we net with the state attorney, | got the
i npression that irregardl ess of what they said,
that the school board can do whatever they want
and you're saying that's not true?

SHERI FF GUALTIERI: Well, 1 don't know, |
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nean, the statute is there, people | guess can
read it and interpret it what they want, you
know, | put it there in front of you and what

it says is that in 985.12 in all of this whole
schene, they're tal king about is they're
encour agi ng public or private education
institution. So to nme, there's no doubt all
that this applies to school -based prograns
regarding crinmes and it's clear throughout here
that it would only make sense. Wiy woul d you
want programwi th certain criteria operated in
t he school district regarding crimnal

activity, and a programwth different criteria
operating in the conmunity. Wy should there
be one criteria in the school but a different
criteria, what happens with the mall? | think
this is what the | egislature was getting at and
that's why it said everybody in that circuit
cone together, we don't care what your criteria
I's, but figure it soit's consistent. And you
know, | don't know, | haven't had any

di scussions with the state attorney's office
down here, | would assune that they did this
and that there is sone agreenent, but | don't

know.
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MR, SCHACHTER: The state attorney's
office is here and | will talk about, you know
what, they have tal ked about in public and
their displeasure, but you' ve got, you know,
the Police Chiefs Association, the sheriff al
com ng out saying they do not |ike aspects of
this -- this pre-arrest diversion program and
the school board is not involving themin any
of the decision- making. They're having
neeti ngs and maki ng deci sions and not even
I nvol ving | aw enforcenent or the state
attorney's office. So sonething's not right.
It needs to be fixed.

SHERI FF GUALTIERI: Right, that's correct.
But it's also, again, this isn't unique to
Broward County, is that the issue, the
chal | enge, of consistency of information going
into prevention with and consi stency of
accessed information for good decisions is not
just a Broward County issue. There m ght be
sonme additional areas of concern in Broward
County, but the bigger issue is nore of what
I"'m nore focused, the Broward County issues are
just going to have to work itself out. But the

bi gger issue is consistency with information
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that is in there, and consistency wth access
on a statew de basis. M. Petty, go ahead.
COMWM SSI ONER PETTY: Thank you, M. Chair.
Comm ssioners, as a part of our work to inprove
the safety and security of our state schools,
in our initial report, we called for revisions
to pre-arrest juvenile diversion prograns
operating in our state. 1In calling for
| nprovenents, one of our recomendations
outlined the need for consistency and al i gnnent
with the state attorney in each district.
We've just discussed this. W recommended all
juvenile pre-arrest diversion prograns to
i ncl ude all school -based di versi on prograns
t hat address crim nal contact, conduct, nust be
part of and operated consistently with the
pre-arrest diversion programcriteria
established by the state attorney and ot her
stakehol ders in each judicial circuit. Any
school - based di versi on program nust be defi ned
i n school policy and approved by the district
school board.
Further, we recomended, all pre-arrest
di versi on prograns be required to report data

to DJJ and prevention web or another common
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dat abase in an effort to elimnate information
silos. The reasoni ng behind these
reconmmendati ons was to inprove net hods of
prevention, such as behavioral threat
assessnents, which we specifically found to be
one of the nost inportant opportunities to
provi de a safer school environnment and head off
concerni ng behavior before it manifests into
actual harm Qur recomendati on was not only
based on best practices, it was based on

evi dence from successful inplenentations by the
states and it is aligned with the newy and
enacted Florida state | aw.

Shortly after our last nmeeting in April,
it cane to ny attention that at |east one
school district in our state was maki ng
attenpts to sidestep our recomendati ons and
circunvent state |law by redefining its
previously acknow edged juvenile diversionary
program you've heard Sheriff Gualtieri discuss
this. On May 18th, the South Florida Sun
Sentinel reported, quote, the Broward school
district has revised its description of the
controversial PROM SE program Reluctant to

share information, the Broward school district
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now says PROM SE is not really a diversion
program it's an alternative to externa
suspensi on program neaning it doesn't fal
under the new |law. The school district's
CGeneral Counsel, Barbara Myrick, said in a
March 15th nmeno to Superintendent Robert Runcie
and M ckey Pope who was the adm nistrator
overseeing the programthat a diversion program
has a specific definition under state |aw.
Myrick wote, quote, it is clear that the

PROM SE program does not neet the statutory
definition of a diversion program and
therefore, a student's information/data
regarding participation in the PROM SE program
shoul d not be entered into the Departnent of
Juvenil e Justice information systens database,
end quote. Despite the, in ny opinion, faulty
statutory basis cited in Myrick's neno, nore
troubling is the culture secrecy that it
engenders and the inpedinent it enbodies to

i npl enentation of effective student discipline
-- discipline necessary for the creation of a
stabl e | earning environnment conpliance with
state law and the recommendations of this

conmm ssi on.
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Broward school -- Broward school officials
i nsist they share information with | aw
enforcenent, but they al so say sharing
i nformati on such as noncrimnal disciplinary
nmeasures viol ate student privacy rights.
However, this is a district with a history of
di strust of the juvenile justice system This
is a district whose General Counsel, one nmonth
prior to the MsSD tragedy, quote, conducted a
training for principles in the district
informng themthat police are not allowed to
arrest students on school canpus for non-school
rel ated offenses and if a student is not being
arrested for a school related offense, it
shoul d not be verified if the student is in
school or not.

Wi | e each school district interstate has
uni que circunstances and chal | enges, the goal
of creating an environnment and cul ture where
students can effectively |earn and be safe,
ef fective school discipline nmust be at the
center of the conversation. Alright, | raise
this issue today so that we can -- so that as
we hear from key | eaders from Broward County

public schools during this session and future
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sessi ons, we recognize that many of the sane
| eaders and nuch of the sane culture that
failed to recognize and act on the threat to
t he students and faculty of Marjory Stoneman
Dougl as Hi gh School in which, to this day,
fails to acknow edge many of the issues
precipitating the nassacre are still in effect
at Broward County public schools. As a
conm ssion, we nust determne a path forward
with all stakeholders at the table for the sake
and safety of our students, teachers, and staff
in our schools. A sinplification of student
di sci pline and juvenile diversionary prograns
in the state of Florida is desperately needed.
Thank you.

SHERI FF GUALTIERI: So before we hear from
M. Gohl on this, just a couple things |I want
to mention in response to what Conm ssi oner
Petty said, first, is that there is a neno from
t he General Counsel of the school district
dated May 13, 2019 offered an opinion that the
PROM SE programis outside of the scope of
these pre-arrest diversion prograns. The
statute that's cited in there though is

943. 0582, 943 is the Departnent of Law
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Enforcenent, 943 is not the Departnent of
Juvenil e Justice, 943.0582 has to do with the
expunction of records as a result a of
di version prograns. |t doesn't define what
di version programis for any purpose other than
chapter 943 in the Departnent of Law
Enforcenent. | suggest to you that the
definition of a diversion program and what it
was intended to entail and not is very specific
in 985.12 which | have read, and which is in
t hat Power Poi nt, where the Florida | egislature
tal ked about public and private education
institutions and laid out that entire schene.
It tal ks about an alternative to its
external suspension. | think what's getting
| ost here is the bifurcation between student
m sconduct for behavior and alternatives to
suspension, or alternatives to any other school
di sci pline for behavioral versus alternatives
for crimes. If it's an alternative, if a kid
conmts a crine, whatever the crine is, a
battery, a theft, possession of marijuana, a
crimnal mschief, whatever it is, if they are
getting sonething other than an arrest for

commtting a crimnal act, it's a diversion.
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You can call it whatever, you can put any | abel
you want on it, you can call it by any nane,
you can spin around nine tinmes, you can pretend
it's not, but it is a diversion, period, end of
story. And if you, in the school, because you
stol e sonet hing, because you hit sonebody,
because you have a baggi e of weed and the
school gives you three bites at that, and the
peopl e on the street because it's a weekend and
you're in the mall and you steal sonething

el se, and now you got three bites at it in the
school, and the comunity based program says
you get two, you shouldn't be getting five
bites at the apple because the systens aren't
coordi nati ng.

So to say that it is not a diversion
program to nme, is not right, is not genuine
and it is mssing the mark. To say that it is
not a diversion programor one that relates to
nmout hing off to the teacher, being late for
school, bringing cigarettes or all those other
behavi oral things, yeah, it's not and it
shoul dn't be and that should be treated
differently. But to ne, that's where the

separation has to be, and this is where the
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problemis, is that we're not being clear about
it and we're not treating true alternatives to
an arrest, an alternative to crimnal charge
appropriately in the schools and this is where
it conmes back to the two points. W got to
figure out howto get all the right information
in the right systemso that the community-based
systens and the schools are tal king and that
everybody in the schools and in the community
has access to all that information so that we
can make a good deci sion regarding the kid.

W' re not doing these kids any favors by having
a kid that gest three bites at the apple in the
school and two bites in the community and they
conti nue down that path, we have seen this when
t hey get repeated non-consequences, is that,
that isn't hel ping anybody, that's hurting the
kid because the kid is going down a path they
shoul dn't be goi ng down and sonebody needs to
stop it and this is what happens with the
systens are tal king.

So to say that PROM SE is not a diversion
program | don't think is correct and it's not
the right thing, and it's not within the spirit
of what we should be doing. So with that, M.
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Gohl, you want to cone up and address anything
you want to address in that regard and then
we'll turn it over to Secretary Marshall. How
-- how - - the ultimate goal is how do we get
everybody on the sane page and how do we fiXx
this. You know, personally, the past is the
past. Watever has happened in the past, well
let's get this thing fixed and that's what we
shoul d be focused on. M. Gohl.

MR, GOHL: Good norning everyone,
Commi ssion Chair, conm ssion nenbers, thank you
for having nme. M nane is Dan Gohl, | serve as
a chief Academ c Oficer for Broward County
public schools. 1'd like to begin with sone
general overview remarks, then just a couple
remar ks about sone detailed matters that are
related to our inplenentation of not only the
statutory | anguage, but the intent that this
conmm ssion, our |egislature, and our conmunity
as a whol e has which the Comm ssion Chair
outlined a few m nutes ago. W desire to have
full transparency of the appropriate crim nal
nature, whether diverted or not, in the hands
of appropriate people, be they | aw enforcenent

and school officials. There is no question
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that our school district is engaged in deep
efforts to nmake sure that we nake sure that
expectation is net. How we actively share
i nformati on, however, is not a question of
intent. It is a question of systemc
programm ng both at the behavioral side to nmake
sure that when m sbehavior is identified it is
recorded. Wien it is recorded, that it is
properly classified, and that the appropriate
jurisdictional agency for nmatters of
di sciplinary, that would be the schoo
district, for matters of crimnality, that is
| aw enforcenent, are inforned as soon as
possi bl e and that each of those channels
adj udi cate according to its appropriate
institutional framework in order to nake a
determ nation of to what is to happen be it
suspensi on or expul sion on the school side, be
it crimnal charge and prosecution or not on
t he | aw enforcenent side.

W have and continue to be engaged in very
i ntense di scussions with the approximately 15
| aw enf orcenent agencies in our county. Qur
next col |l aborative neeting with them which wl|

i ncl ude not only Broward Sheriff's office, but
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the police Chiefs Association Broward County is
schedul ed for June 17th. W are working
actively to nake sure that our data systens
record the correct fields in the correct place
so that it's not only at the Jag or not only in
the principal's office, but it is at any point
where that student cones into interface with
the | aw enf orcenent agency and assi stant
principal in the hallway or anywhere else in
their life so that people have the right
information to make the holistic choice.

In addition to what the sheriff tal ked
about, I1'd like to draw attention to a couple
of other problens. W entered 152 incidents
into the prevention web. W've already tal ked
about the characterization, sone of those is
overly broad, but 1'd like to draw attention to
an additional one which is that when we entered
them we are entering themas PROM SE of f enses
and the way in which the data fields for the
prevention web took them it showed that those
were civil citations. W do not have the
authority to make a determ nation of civil
citation, but that is how the data system was

recording that data entry. Upon realizing that
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not only was our data potentially recording
noncrimnal activities into a systemneant to
provi de an overview of crimnal conduct within
an individual student's history, but that it
was actually doubly penalizing the student

agai nst what is outside of our jurisdiction
civil citation matters, we suspended it. Qur
CGeneral Counsel has given an opinion in
addition to the March 13th one, there is a
slightly abbreviated one that was distributed
at the neeting for our coll aborative agreenent
with our state attorney's office, with our |aw
enforcenent, and we have very strong | aw
enforcenment participation in our collaborative
agreenent. |If sone individual agent of an
agency is not aware that their agency is
participating, | amsorry, we wll try to do a
better comruni cation job and work wi th our
partners to make sure they do the sane, but we

have | aw enforcenent participation and there

are frustrations as we seek to inprove. But we

need to nake sure that our discipline matrix is

properly aligned wth the coll aborative
agreenent to make sure that crimnal conduct

only is recorded and recorded in our systemin
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such way that it is imediately available to
| aw enforcenent. W are putting that process
in place. It is a trenendous anount of work
and is going to require data systens

programm ngs, policy changes on our side,
changes to our disciplinary matrix, all of

whi ch are noving forward and noving into
effect.

| know how hard this work is and how
frustrated you as a comm ssion are as you have
been working on this since your beginning, but
we are doing everything we can to coll aborate
in the appropriate way. W can argue about
whet her a diversion programis with a capital D
or a small D. Capital D being statutory. W
will conply with making sure that our records
are available. Sir, I wll take any questions
from your other conm ssioners.

SHERI FF GUALTIERI:  You know, just for the
record and if | haven't been clear and |I'm
speaking for nyself not for the comm ssion as a
whol e course is, is that |I support the decision
by the Broward County schools to stop entering
that data into prevention web because they were

entering data that was too broad and they were
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entering data, then it was designated as a
civil citation, so for anybody going into
preventi on web and | ooking at it, when Joey was
nmout hing off to the teacher and it was show ng
as a civil citation, it wasn't really a civil
citation and it wasn't really a crine. And so
that's why they shoul d' ve stopped it because it
was as problematic for themto enter that
I nformation as what we are faced with
everywhere el se where nothing is being entered.
And in fact, you could argue them putting that
information in there that way and how it was
bei ng categorized and how it was viewed is
actually worse because then when sonebody goes
in, they would | ook at a kid and say well, you
had these civil citations, but they really
weren't civil citations for crines, they were
for behavioral m sconducts. So until this is
sorted out, | think it was the right thing for
the district to do to stop entering it, hit the
pause button and let's get this right. Sheriff
Judd, go ahead.

SHERI FF JUDD: M. Gohl, we had sim | ar
problemin our jurisdiction we tried to put

di versionary information into the process. W
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-- one year, they reported how the sheriff's
of fice made 100 percent arrest on juveniles and
Tal | ahassee caught on fire about why aren't you
di verting kids. The next year, everyone wanted
to know how we went from 100 percent arrest to
over 80 percent divergence. Wll, news flash,
we were diverting themall along. They
couldn't get it right in the diversion software
at DJJ. But when | talked to the secretary,
they tweaked it and the ones that we' ve been
di verting that was reported as arrest, were now
correct and reported as diversions. So you nay
be suffering that same thing, but the DJJ was
nore than quick to work with us.

| think it's inperative though, if your
| awyers are still sticking with the supposition
that the PROM SE programis not a diversion
program and at the sane tinme, you' re diverting
crimnal conduct through the PROM SE program
go back and tell themto figure out their
opi nion correctly because it's not ethical and
it's not accurate.

MR GOHL: So thank you, sir. | know that
our legal departnent is listening to this

presentation right now VWat |I'Il say is that
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it also may al so require a change on our part
to make sure that the definition of what is
PROM SE eligible is constrained to only those
which are crimnal in nature. And we are under
-- we are exam ning that process now because
PROM SE as a whole refers to a broader category
as part of our --

SHERI FF JUDD: And |'m not suggesting for
a second that the PROM SE program can't deal
wi th m sbehavior in school and m nor crim nal
of fenses to be diverted they have to recogni ze
t hough, that the minor crimnal offenses that
have been dealt with through the PROM SE
programis a diversion program That has to go
into a prevention web so that we can track that
information. So -- and it's inportant to
understand that no one is arguing that kids
shoul dn't have the opportunities to nmake m nor
m stakes and not end up in the crimnal justice
system | canme fromthe other perspective and
I"ve lost that. | said enter themall in the
crimnal justice systemand then unilaterally,
when they turn 18, wipe it out and | et them
start a zero, because you see wth had already

i nvested the noney in the crimnal justice
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system we are all involved init, w're al
pl ugged into it, we could all see the data.
The Courts could nmake sure that those who
needed counseling, receive counseling, and the
parents were forced to do it, but we haven't
gone down that path in Florida, so we have to
deal with the cards that we're dealt, and they
set up a separate system

| wanted to use the system we had and then
come backwards and clean it out. But at the
end of the day it's easy for the Broward County
school systemto appear publicly as if they are
cooperating, as if they recognize there is a
problem as if they want to be part of the
solution rather than the problem But when a
| egal staff conmes out with an opinion that the
PROM SE programthat's dealing with juvenile
of fenders, crimnal offenders is not a
di version programthat flies in the face of al
common sense. So hel p us hel p whoever is
maki ng that decision at Broward County. You
hel p us. Have the superintendent help us to
stop them from enbarrassi ng thensel ves.

MR GOHL: Let ne speak on behal f of our

Superintendent and General Counsel. | want to
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be wth you, sir, and the conmm ssion as a
whol e. W have been directed by both of those
parties to continue to seek away to fully
conply not only with the letter but the spirit
of the law. W have to, and this is a nassive
data i ntegration problem because of how fields
are between our system between the court
system and that's a technical thing and it
doesn't turn imedi ately because we are trying
to make sure so many hands or touching it
between the DJJ side, between the state |aw
enforcenent side, between the prosecutor side,
the defense side, our coll aborative agreenent
wants to nmake sure that it's two things. One,
fully transparent but also autonmated. There
shoul d not have to be a | ot of people
re-entering data into systens and that is
taking nore tinme than we would like. But at no
poi nt has any neno or decision or directive
gone out to do anything to slow us down. |In
fact, the pressure continues to build on us to
del i ver.

SHERI FF JUDD: | understand conpl etely,
and it is refreshing to hear that, but you

enbarrass yoursel f when you say the PROM SE
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programis not a diversion program and that was
published, and it is a diversion program So
hel p the superintendent, stop enbarrassing the
school systemwhile you work very diligently to
get this in line and I can tell you, DJJ was
gane on and very cooperative when we had a
conflict, when our data wasn't in their system

MR GOHL: Thank you.

SHERI FF GUALTI ERI: Secretary Marstiller,
do you want to talk a little bit about a
proposed solution to this?

M5. MARSTI LLER  Commi ssioners, thank you
very much. Actually, did | |eave that |ast
slide right there. Hang on, that one. So M.
Chairman, |I"'mgoing to pick up on the two
guestions that you left us with in your
presentation because | think -- | think
probably everyone on the comm ssion woul d agree
that the PROM SE program by a large, is a
di version program Not only in chapter 985
does the | egislature contenplate that schools,
be they public or private, will have these
ki nds of programs, but it is also contenpl ated
in the statute that we were tal king about

earlier that has been sonewhat revi sed as
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zero-tolerance statute that tal ks about a
t hreat assessnment team may use alternatives to
expul sion or referral to | aw enforcenent
agenci es to address disruptive behavi or through
restitution civil citation, teen court,
nei ghbor hood restore of justice or simlar
prograns. Any of those, all of those in ny
m nd, are diversion prograns because to your
point, if they address what otherw se woul d be
crim nal behavior and divert the youth away
frombeing arrested, then it is indeed a
di ver si on program

| think that we are recognizing that, and
I'"'mgoing to say this and you all wll
understand when | say it, we need standards.
I'"'ma huge fan of standards and m ni num
requi renents and | think that for schools who
are going to be operating diversion prograns, |
think they do need standards, and | think that
the opportunity to create those standards exi st
shoul d the schools do with the |egislature
i ntended, which is to go to the state attorney
and say hey, here's our program this is how we
have been operating here to for, what do we

need to do to bring it inline with the
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circuits diversion program | think that woul d
answer the question. But until the schools do
that, we at the DJJ and statew de, we're not
going to get the information, the data that we
need, to nmake the kind of decisions that
Sheriff Gualtieri is talking about. Now, we
are working on a, in response to an executive
order that Governor DeSantis put out earlier
this year, we are in the mdst of putting
together a report that we worked on with DOE
that really takes a very broad | ook at school

di versi on prograns across the state. What are
they? Wat do they do? Do we even have enough
information to know what we -- what we need to
know about those. Once we conpiled that

i nformation, which we're in the process of
doi ng now, our report is due at the beginning
of July, | think we will be in a nuch better
position as a conm ssion to understand what the
| andscape is on school diversion prograns.

DJJ has al so been directed to nake
reconmendati ons for how those diversion
prograns shoul d be done and shoul d be operat ed.
I think once we get all of that in place, then

the school districts are really in a position
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now to enter the information into prevention
web as need be. W are only as good as the
data that we have. Fromthe DJJ's perspective,
sonet hing that we haven't tal ked about before,
Is the whol e purpose of the diversion program
in the first place like civil citationis to

di vert kids out of the crimnal justice system
early on and hopefully keep them from com ng
back in. So we do know fromthe data that we
have on our civil citation prograns and ot her
pre-arrest diversion prograns that those
prograns are about 96 percent effective. It
woul d be hel pful for us to know whet her the
school diversion prograns are as effective and
| think fromny -- fromthe DJJ's perspective,
that's one big reason why we need to get the
data fromthe schools because if their prograns
are not doing necessarily what they were
designed to do, DJJ is in a position to help

wi th best practices and help bring in sone
standard so that we are doing -- we make sure
that the school diversion prograns are doing
what the civil citation prograns also are
doing. But | think -- so at our August

meeting, DJJ will be in a position to present
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its findings on the report that cones out of
the executive order. At that point | think the
schools wll be well placed to start putting
their information into prevention web.

One of the things that | did want to say
about prevention web and JJIS in general is
that, that entire database is really you know
desi gned to be nore of a case nmanagenent system
than anything el se. Wether it's the
prevention side or the crimnal side because,
of course, we provide services to kids are in
the crim-- in the juvenile justice system be
it prevention or intervention or commtnent or
what ever the case may be. So that, to your
point earlier Sheriff, is why the entire
universe is not -- doesn't have access to
prevention web. That said, every |aw
enforcenent officer in Florida can have access
through JJIS to informati on about civil
citation and di versi on prograns.

So for exanple Sheriff Gualtieri, if you
went into DJIS right now and you plugged in a
yout h's nanme and you pulled up his or her face
sheet, it would show how many tines, or |

shoul d say whether, and if so, how many tines
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that youth has received or been in a civil
citation or pre- arrest diversion program It
shows up as civil citation on the face sheet,
but if you go into the detail it will tell you
what the program was, and when it happened, and
what the offense was and all of that. So

di rect access to prevention web, the

I nformation that |aw enforcenent needs and that
school official needs to make the right
decisions is already available via JJIS.

Now what | want to do and nake sure that |
do at the DJJ is to nmake sure that all ny | aw
enf orcenment agenci es know who in your agencies
have access to JJIS and who needs access to
JJIS. | want to do that, and | think we
provi ded a spreadsheet of everybody who has
access DJJIS right now or every | aw enforcenent
agency, or | should say agent. So | want to
make sure that that happens. The other thing
t hough that we are | ooking into to nake that
i nformati on nore quickly accessible is a
suggestion that just frankly just came up this
week, this past week, is to see if we can tie
our JJIS database to FCIC, right. Wich would

address the concern of the | aw enforcenent
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officer at Walmart with the kid who has stol en
an itemquickly access the information to see
whet her or not this youth has had a civil
citation or other pre-arrest diversion history.
So we're looking into that. W are | ooking at
-- how that shoul d happen from a technol ogy
perspective whether there are any |egal hurdl es
to get past, you know whether we need a
specific authority, all of that, but we are
definitely | ooking at that because | want to be
able to make | aw enforcenents job easier when
it comes to that.

As far as school officials, right, needing
to make the kinds of decisions that they need
to make about their diversion prograns, ny
suggestion is this, of course first of all, we
need to get thementering their informtion
i nto prevention web which neans that sonebody
at the school would have access to prevention
web in order to get that information in there.
If there is a question about how nmany tinmes has
this youth been diverted whether it's through
the school program or sone other program |
woul d suggest that the school's SRO, being a

| aw enforcenent officer, already has access to
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that information and if he or she is there can
plug in and say yep, here we go.

So to answer your two questions Sheriff,
the first one, how do we go about including all
pre-arrest diversion programinformation into
prevention web, | think we need standards, we
need to understand the full universe of our
school diversion prograns, what they are doing,
what they are not doing, get our school
districts confortable with that definition.
Right. Get that information in there and then
fromDJJ side, nmake sure that we are hel ping
| aw enforcenent to make the right decisions
much nore quickly and | think that the FCI C
connection, if that works, would revol utionize
t hat .

SHERI FF GUALTIERI: So your point is, |
think what |I'mhearing is, and | agree with
you, is that before you worry about getting
i nformati on out, you got to figure out what
you're putting in?

M5. MARSTI LLER  Exactly.

SHERI FF GUALTIERI: And we need to have
st andards, which you know | agree with, and is

there a way to get to the standards and naybe,
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you know, Conm ssioner Mrrow, maybe you can
help us with this, with the board of
associ ati on prosecuting attorneys and the
association. | don't know the answer to this.
Are there now agreenents and standard
agreenents about the criteria in all 20
circuits? | don't know the answer to that.

MR, BARTLETT: | don't think so.

SHERI FF GUALTIERI: And so if not, then
according to this, there need to be and if
that's the case, and in the circuits that they
have them have the school districts been
engaged and asked to participate and sign on to
t hose standards and be a stakehol der and be a
participant. |If not, are they willing to do it
and if they aren't willing to do it, then
perhaps this is sonething we need to go back to
the legislature with in Septenber and while we
had a | ot of success in getting the |egislature
to adopt our recommendations | think this is
sonet hi ng we should go back to themw th
because the people can't voluntarily get there
then in order to create the standards because
you' re absolutely right there has to be

standards. And if the standards -- we can't
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get there -- the easiest way to get there is,
Is to have these state attorney | ed stakehol der
groups that involve the school districts, have
everybody be a signatory to whatever that is
and then the school districts are aligned with
the communi ty-based prograns as it relates to
crime criteria.

M5. MARSTI LLER: Ri ght.

SHERI FF GUALTIERI: And then fromthere,
then all of that information would go in
consistently into prevention web. So we got to
figure that out. The other side of it is on
access, and you're correct in theory that the
cops have access, but the reality is they don't
and they're not going to. | can tell you
because |'ve see the list that the DJJ provided
about the users, the | aw enforcenment users and
| believe, I mght be off by alittle bit on
this, but sonmewhere around across the state of
Fl ori da about 1,500 sonmewhere in that range
they have access. But | can tell you in
| ooki ng at various counties and | ooking at our
county, is not one of themis a cop on the
street. And in order for the cops on the

street to access prevention web through JJIS
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you have to do it through CJ net, and you have
to have a password, you have to have a | ogin.

It is just not realistic to get -- these
cops on the street are in information overl oad,
and they are required to do so nuch in so many
di fferent databases, and is not feasible to
think that we are going to give every police
of ficer and deputy sheriff and every patrol
di vi sion of every | aw enforcenent agency of the
state of Florida this log on access, teach them
how to use it, when they go to Wal mart that
they're going to going the system they're
going to log on and | ook and see whether this
kid has had prior diversions, how nany and make
a good decision. W've got to conme up with
sonme way of centralizing that query.

Now what we tal ked about and others can
weigh, inl do think it would work in FCIC
where you put in the nane and it cones back and
it just gives you that data simlar to what it
does with crimnal history or other
information, if that could work and there's a
lot of ifs with that. |If not, perhaps another
optionis, is to allow the | aw enforcenent

officers -- and the schools is the sane thing.
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Now in the schools, it mght be alittle

di fferent because if everything had to go

t hrough the SRO and having the SROs access JJIS
because a | ot of themare probably doing it
anyway, | think it's alittle bit different.

But for the cops on the street, either have it
set up where they can call the JAC centers, and
iIf you are at Walmart and want to know and you
just want to know because they need to know now
about maki ng a good deci sion, sonme point within
t he departnent, maybe the JAC centers where
they could call a nunber and say |I'mofficer so
and so with X Police Departnent tell nme this
and that they can query for them because the
JAC centers are staffed 24 seven and that woul d
be an access point.

Anot her possibility, perhaps, is in
conmuni cation centers. But as we work through
this and for the chiefs and sheriffs and others
is, isthat | don't think it's realistic to say
that we are going to acconplish this by giving
every | aw enforcenent officer |og on access and
t hose passwords have to be changed every 30
days, all of that goes with that and training

them it's just not -- that isn't going to
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work. So in theory yes, but in reality, we got
to conme up with sonething else. So it is about
standards for information in and then about
access out. But | think that the di scussions
we've had in the | ast couple weeks are very
productive, fruitful, they're noving in the
right direction, but there is still work to be
done to figure that out.

So M. Petty, go head.

COW SSI ONER PETTY: The systens issue
certainly is a conplexity here and | won't
pretend |'ve never |logged into the system so |
won't pretend -- |'ve never |logged into these
systens, so | won't pretend to understand al
of them But behind the systens, to your
point, the training that needs to go into this,
let's back up further though, it's the inputs
into the system and is the stakehol der sitting
at the table and | think before we figure out
and M. Gohl, to your point about the systens
you' re wor ki ng through, you know, we have to
fundanental ly first understand and determ ne
what is a diversion programand what isn't and
we have to agree on that definition. M

concern goes to the districts in the state and
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in particular, Broward County school district,
because this is where | live. The culture has
to change within the school district so that

i nformati on sharing becones part of what you
do, not an afterthought, not sonething that's
buried in a webpage or a system sonewhere but

it has to be part of your belief and your
culture of educating students, right, and
protecting them and keeping them safe and ri ght
now | don't -- | don't think the Broward County
school district recognizes that responsibility,
takes it seriously, is creating a culture where
any of that can happen at this point. So |
appreci ate what you' ve comuni cated today. |
take you at your word, but | think you're
subject to influences and | eadership that just
doesn't see it the sanme way as you're
presenting it today.

The ot her stakehol ders involved in
protecting our schools, keeping our kids safe,
keepi ng our teachers safe, have to be
recogni zed by the school district as equal
st akehol ders and equal partners in that. |
asked Superintendent Runcie when he testified

| ast year to stop view ng | aw enforcenent as
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the eneny, and to ny know edge, that -- nothing
has changed in that regard. So until that
changes, we can tal k about systens, we can tal k
about data entry, we can tal k about, you know,
what ever, none of that is going to matter until
the phil osophy and culture in the district
changes. You are not the Vatican. You are a
st akehol der responsi ble and charged with
educating our children, but your duty is also
to the parents of those kids and to the
fam |ies and spouses of the staff within the
school district to keep them safe while they
are at school and have themreturn hone safely.

SHERI FF GUALTIERI: Especially for the | aw
enforcenent representatives, Chief Lystad and
everybody, Chief Nelson. I'minterested in
your view because it is inportant as we go
forward and where we try and drive this. Do
you agree or disagree on whether we need
sonet hing other than every cop having access to
JJI'S? Does anybody think that that's really a
vi abl e option, Chief, do you have any thoughts
on that?

CHEF. M. Chair | would agree the

dat abase isn't -- and asking an officer to do
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that -- ny first choice would be FCI C response
when they run on a subject to cone back.

Absent that, | nmean, we are fortunate we have a
JAC center that we take himto, so we are able
to avoid that. The next best solution would
be, as you articulated earlier, would be the
comruni cati on center with the officer is going
to run the subject, then having access with a
dedi cated link or sonmething Iike that, with
every officer having axis to the database, the
nunber of databases we have whet her that,
RDSTF, just is insurnountable.

SHERI FF GUALTI ERI:  Anybody, Sheri ff
Ashl ey, you agree that -- anybody under Sheriff
Har per -- okay -- everybody. | just want to
make sure that there's no -- we are all on the
sane page with that because as we work with the
departnent on it, that we are all in
concurrence, that we got to conme up with
sonet hi ng el se.

SHERI FF ASHLEY: It's a pain in the behind
to use that system anyways. The password issue
iIs out of the world. You know, agencies have
an access to it wth designated peopl e,

certainly it's hel pful to have that
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i nformati on, but for everybody, it's -- | don't
think it's feasible. | just, | want to add
this point while |I have the m crophone; | think

we have to get out of the nentality of sonmehow
the diversion prograns are sone way to escape
accountability for kids that commt crines and
-- we got to start holding our |aws, our
courts, our prosecutors, and our |aw
enforcenent, especially our schools got to
start hol ding our kids accountable for

m sbehavior all the way to crinmes and stop al
this, you know we are sonehow, you know

di sproportionate mnority contacts all away to
we are harm ng sone kids psyche because we hol d
t hem accountabl e and that's just ny personal
opinion. | wanted to add to this comm ssion's
record.

SHERI FF GUALTIERI: And so to | eave this,
["mtrying to wap this up here is perhaps, and
this is a thought, see what you all think and
maybe Conmi ssioner Martler can help with this,
is to see if there -- because again, we have to
have standards, the only way that | can see
that we can i nplenent standards w t hout

| egi slative action is through the agreenents
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that the stakeholders are required to have in
those state attorney |ed groups and to perhaps
see if the state attorneys are willing to reach
out to the superintendents and see if we can
get the school districts to be a part of those
st akehol der | ed groups that are contenpl ated by
the statute. See if they'll sign on to that
circuit criteria. And if we can get consensus
anong 67 counties and 20 circuits and nove in
that direction, then that's a pathway. If we
get feedback that, that isn't going to work for
what ever the reason, then | woul d suggest that
we need to give sonme serious thought and now
start lining it up for sone |egislative change.
And then the other side of it is, is continue
to work with the departnent and work with FDLE
and see if that option for access through FCI C
iIs viable and if it's not, then figure out what
may be secondary options. So to kind of close
this out, that's the way | would franme the way
we are |leaving it unless anybody has any ot her
t houghts on it.

MR, BARTLETT: If I may just nmake a couple
coments. So 985 kind of conpartnentalizes

anong the state attorneys throughout the state

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 194

which is the 20 state attorneys and 20
different circuits and for themto adm nister,
get with the |ocal stakehol ders and adm ni ster,
there are no provisions or guidelines for
uniformty anong all 20 circuits and | don't
know that we'll ever get there but | think that
there certainly hope that part of the

st akehol der process be able to reach out to the
school s and make them part of --

SHERI FF GUALTIERI: That's what |I'm
tal king about. Right.

MR, BARTLETT:. -- criteria to be
establ i shed. And not, you know, not have a
uni formbut just within the circuit.

SHERI FF GUALTIERI: |'mtal ki ng about,
yeah, uniformty within the circuit so that you
have, |ike an exanple in the 6th circuit, we've
got two counties in Pinellas and Pascoe. So
the state attorney would not only be in
comuni cation with the | aw enforcenent agencies
but with the superintendents from Pascoe, the
superintendent from Pinellas and here in
Broward, it would be the state attorney and the
superintendent fromBroward along with

everybody el se and you would have circuit w de
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criteria. And that will, I will predict is
that definitely, definitely differ fromcircuit
to circuit but that's okay. That's what the
| egi slator entails but what's inportant is that
wi thin the individual comunity, so within
Pl antati on, and Margate, and Coconut Creek and
you don't have differences about how di version
I's being applied there and in those cities you
get one bite of the apple but in the school
board you get three in a different city so that
within the circuit at |east you, have
consistency. | think that's the best we could
hope for and that's really what | think the
statute entails. So there would be -- there
could be no effort at statewide, it's just that
the state attorney and the superintendent or
superintendents within that circuit along with
everybody el se, have agreed on how the program
IS going to operate, the school board agrees to
participate and operate it consistent with that
and then fromthere, whatever is agreed upon is
what's going into JJIS.

MR, BARTLETT: | think we got to where
we're at because there were referrals made

t hrough the school systemthat |aw enforcenent
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did not know about and had they known, it
m ght' ve changed the course of things to cone
but, so the goal is to nake it where | aw
enforcenent -- and the statue actually was
worded, if | recall correctly, to say that if
it's a crimnal act, that | aw enforcenent
shoul d be involved in the diversion aspect even
though it's comng in through the school.
SHERI FF GUALTI ERI: Yeah. And you know,
you can go back even further, you have in 1973
Secretary Marstiller pointed out, but you can
ever go back into 7026 and with that did is,
remenber that anything nore than one
m sdeneanor is required to have consultation
with law enforcenent. So all this has to be
viewed in total and altogether. |It's not
siloed and it shouldn't be, but | think a
starting place is, is to see if we can get to
where we need to be through these circuit
st akehol der agreenents and we have to know t hat
sooner rather than | ater because if that isn't
a viable path to consistency and standards,
then we're going to have to go to the
| egi sl ature and ask themto do sonething to

create those standard. And it could be as
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sinple as asking themto clearly mandate that
the school districts participate in these state
attorney led or -- we'll have to figure out
what the option is, but the first is, can we do
it -- you know, it's the easy way or the hard
way. To nme, the easy way is, is use the
st akehol der state attorney groups, cone up with
consi stent standards, everybody plays well
together and cone up in the spirit of
cooperation and doing the right thing. |If
peopl e don't want to do that, then we're going
to have to do it the harder way, which is go
through the | egislative process and then we can
figure out the backside, which is access.

M5. MARSTI LLER: R ght. My | suggest
| ooking at the 4th Grcuit the 13th and the
11th, those are circuits in which | am aware
that the state attorneys are operating very
robust civil citation and pre-arrest diversion
prograns. |t mght behoove us to talk to one
or nore of those state attorneys to see how
t hey' ve devel oped their prograns and who in the
communi ty has signed on to them

SHERI FF GUALTIERI: Chief Lystad, go

ahead.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 198

CH EF LYSTAD: kay. | just want to
circle back M. Chairman. Just to -- for M.
&ohl, just to echo Sheriff Judd's comments
about the law and the interpretation of whether
or not the PROM SE program | don't want to
beat of the PROM SE program any nore than we
al ready have but perception is reality and
sonetines it is reality and sonetines it's
nerely a perception and the interpretation of
the PROM SE programis not a diversion program
| would agree with, hopefully the nost says
that's not correct interpretation. The other
thing that I would stress to the admi nistrators
is that until such tinme as the Broward state
attorney says that the PROM SE programis
substantially simlar as is outlined in the
statute, | would consider the PROM SE program
to not be conpliant until such tine as the
Broward state attorney agrees that it is
substantial conpliance in the way it's being
report ed.

MR, GOHL: They are present with the
meetings we're having, and | | ook forward to
provi di ng docunentation to the comm ssion, to

the chair of their participation and judgnment
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on the question you just raised.

SHERI FF GUALTIERI: All right. One nore
and then we wll try and wap this up so that
we can go to lunch. M. Schachter.

MR. SCHACHTER: M. Gohl, this conm ssion
has spoken about how the district prioritized
the rights of the nurderer over the rights of
every other child in his classes and his -- and
the schools. He was able to accunul ate 55
I nstances of disciplinary behavior. How does
this program nmake it safer for other kids that
aren't in the progranf

MR GOHL: So | want to parse your
conbi nati on of data sources there. So you're
on one side you referring to the total nunber
of discipline --

MR. SCHACHTER: Correct, yes.

MR. GOHL: -- responses. And on anot her
side, the nunber that nmay be PROM SE eligible
and there's a third category which SESIR
eligible, which this comm ssion tal ked about
earlier today. W track all of those things.
So the shooter had one PROM SE eligible
incident in his history, right. W have other
students who have had one PROM SE eligible
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incident. W have extrenely | ow recidivism of
students who participate in PROM SE. Right.
So | welcone the kind of collaborative anal ysis
that was tal ked about as, are our prograns
effective. W conduct that internally. W've
provided it to the conm ssion | ast sumrer based
on the nunbers, we can provide an update to the
comm ssion if that's hel pful, but it's not just
PROM SE eligible incidents. Wen you talk
about how is this program hel ping, we actually
have very strong data which | eads us to believe
that PROM SE prevents recidivism That's the
goal .

The other question you're referring, which
Is the total nunber of discipline incidents we
have across soneone's entire educationa
history, is sonething we are working with in
terms of providing a report to one of our
school board nenbers whose asked for that, that
is not the kind of |ongitudinal anal ysis that
is done as a systemic level. You tend to do
that kind of analysis on a case-by-case basis.
Because of the inquiry we've received, we are
not conducting it for the 220,000 students

whi ch we have records for providing that kind
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of tools to the students that are in charter
schools. This is a nuch bigger question. W
do anticipate getting that report to our board
menbers very soon

MR, SCHACHTER: So, and the reason why |
link those two systens, PROM SE and t he DVS
the disciplinary system is because with the
institution of this pre-arrest diversionary
system that created a culture of leniency, in
my view and in a |lot of the comm ssioners and
the public. And that led to the nurderer
accunul ating all these incidences of
di sciplinary action and you doing, in ny view,
very, very little to nothing and hi mnever
being arrested. So that's the reason | |ink
them | think that they will -- they are --
one is a direct |inkage and that created this
culture of not arresting and having very, very
littl e consequences.

So that's the reason | link them but as |
continue and Conmmi ssioner Patty tal ked about
this earlier at our Secret Service presentation
that your office was at, the state -- the
assi stant state attorney, Maria Schneider, was

there. She is in charge of juvenile and fel ony
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trial divisions of the Broward State Attorney's
office and she said that the district has
decided that they will refer any and all
problens to PROM SE, this is regardl ess of

whet her the behavi or anpbunts to a disciplinary
action or not and whether it's PROM SE eligible
or not. That is very, very disturbing, nunber
one. Nunber two, the result is that we get

fel ony convictions -- felony delingquency cases
filed in court and the youth and the parent
said they shouldn't be in court because they
want to PROM SE. So why is this happening?

MR GOHL: So I'mgoing to again split
that into two responses, and | will try to be
hi gh- level here. One, we will certainly reach
back out to Ms. Schnei der who she herself as
wel | as representatives in her office
participate in the coll aborative agreenent
neetings. W cone to the terns of what defines
the col | aborative agreenent and the PROM SE
pieces to it. That kind of critique which was
in a public forumin an informal setting that
may be her sentinent and | | ook forward to her
expressing it formally because that is not

sonet hi ng that has cone across in such an
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accusatory manner in our collaboration.
Secondly, | amnot going to try and speak for a
parent who tries to say that they participated
in PROM SE on sone incident and that makes him
ineligible for a very serious consequence,
felony or otherwise. |If a parent wants to say
well, |I've gotten -- |'ve participated in the
di version prograns or PROM SE before, they may
in a nonent of desperation try and do that,
that is not how our school board works. That
I's not how our policies work. So that is a
factually inaccurate statenent. They are not
made ineligible for | egal consequences because
they are currently in or previously been in
PROM SE or any ot her program

SHERI FF GUALTIERI: We need to wap it up,
M. Schachter.

MR, SCHACHTER: Just so you know, the
state attorney is in the audience and if you
woul d |'i ke her to answer any questions she is
here. There are concerns that you nentioned
that there are instances of inappropriately
classifying offenses as | ess serious than they
are and if not -- and not docunenting reporting

del i nquency behavior at all. W' ve also
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| earned that there are cases that there's no
foll ow t hrough, students do not show up, and
there's not hi ng done about it.

MR, GOHL: Students that don't show up go
in front of a judge.

MR. SCHACHTER:  Wbnderful .

MR. GOHL: W have that as a standard
policy.

MR, SCHACHTER: It's upsetting to hear
this fromthe District Attorney's office.
You' ve tal ked about your desire to be
transparent. The community would |like to know
how many ot her students are |ike the nurderer
anongst the 270,000 kids. In an effort of
transparency, would you be willing to provide
the commission with alist to tell us is this
kid an outlier or is this system c, how nany
ot her kids have 10 20, 30, 40, 50 instances in
your di sciplinary managenent systenf

MR GOHL: So | will certainly work with
our General Counsel to make sure that what we
rel ease our school board nenbers is nade

publicly available. Wat we don't want to do,

and this is standard data reporting, if certain

nunbers are | ower than a cohort size, 10 is a
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federal limt, then typically, you don't report
that, you say just say less than 10. W want
the community to know, but | need to raise a
very difficult point with you, sir, as the
questi oner and deepest respects for your

pr of essi onal successes, your personal | oss.

The assertion that because there are a certain
nunber of incidents in any individual student's
hi story nmakes them anal ogous to the shooter is
a tenuous assertion at best, and | woul d j ust
ask that we be extrenely careful with what we
do, with how we profile anyone agai nst such

i ndi vi dual .

So we will continue to work with you and
the comm ssion as a whole to nake sure that we
have a conprehensi ve understandi ng of who's in
our schools and what interventions they need
and what we are doing. And even when that
i ndi vidual was in the schools a regular basis
recei ving services, we didn't have PROM SE
eligible, which is what we are tal king here
with DI Webb about. What you raises a nuch
br oader question of providi ng conprehensive
case nmanagenent to individuals who are in life

crisis and the school district plays a part in
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that and we nust neet our responsibilities in
that, but we work with other people. After
lunch I know we will be tal ki ng about nent al
health as wel |l so.

SHERI FF GUALTIERI: Al right. W're
going to -- one nore question from Secretary
Carroll and | just say this before | recognize
him is if these issues are being raised to the
extent that they are by nenbers as you
characterized, and | wasn't there so | don't
know, by the staff of the state attorney's
office, | highly suggest that they be el evated
to the state attorney and the superi nt endent
| evel and that they have di scussions about this
between themif these issues are being raised.
We have to be very careful about what we're
saying, what we are repeating and all of the
context in which these things are viewed, and
the statenents are nmade, and we are repeating
things that are repeating from sonebody el se.
We have to be very careful about that. But if
these are that serious and they are that
i nformati on sharing and these frustrations, is
they should be elevated to the top levels. So

-- and | would encourage that if it is to the
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extent that you say it is. But again, we don't
have tinme and we're not going to bring up
anybody else fromthe state attorney office.
We're going to do one nore question from
Secretary Carroll, we are an hour behind and
then we are going to break for lunch. Go
ahead.

MR, CARROLL: Just a quick comment. In
ternms of what we have reviewed are ready from
t he school discipline data, Comm ssioner said
65 disciplinary offenses and then one tine they
qualify for PROM SE. Based on what |'ve seen
on the data, it wouldn't surprise ne if a
review those 65 indicated that sonme of them
were m sclassified or under classified. But a
gquestion for you, and | don't think -- | don't
know if | have this right, but does PROM SE
makes both the behavioral type issues with the
crimnal type issues? And if it does, | know
that you said you have a 96 percent success
rate, 4 percent recidivismwhich | think is
very good, but if you're including a | ot of |ow
risk kids in that cal culation, sonme of those
kids wouldn't reoffend even if they were given

no alternative punishnent because of the nature
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of the offense that they were referred to. So
-- and | don't you don't -- you don't have to
respond but | would appreciate if you | ooked at
it and see if you find --

MR GOHL: |'ll be very brief in ny
response. \Wat we need to do is nmake sure we
are benchmar ki ng oursel ves agai nst ot her
di versionary prograns and prograns that serve
di versionary purposes. Right. 1'll accept the
prem se that the conm ssioner raised. 1In
addition, we do need to classify severe and
| ess severe responses and what is a recidivism
rate and our analysis contains that kind of
piece. W will update the conm ssion.

MR. CARROLL: Thank you.

SHERI FF GUALTIERI: But to specifically
answer his question, so we're clear wwth this,
t he PROM SE program does include for
alternatives that kids can participate in the
PROM SE program for acts that would be
crimnal acts and acts that are noncrim nal
acts, correct?

MR, GOHL: So PROM SE began with just
crimnal acts and then connects with our

discipline matrix as well.
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SHERI FF GUALTIERI: Right. So the answer
-- Is the answer yes or no? |Is the PROM SE
program-- a kid could be sent to PROM SE and
participate in PROM SE for behaviors that
vi ol ate the behavioral discipline matrix or
noncri m nal ?

MR, GOHL: Anything that raises to the
| evel PROM SE could, in theory be charged, if |
push sonebody is that crimnal assault or not?
Right. So that's the judgnent that goes into
it. AmI treating it as a m sbehavior or am!|l
treating it as a crimnal act?

SHERI FF GUALTIERI: Ri ght.

MR. GOHL: And so first we have to detect
the m sbehavior. |If there is m sbehavior, it
nmust have consequences, then howis it
classified drives the kinds of consequences
that it gets.

SHERI FF GUALTIERI: Ckay. Al right. So
we're -- thank you, M. Gohl, appreciate it.
We are about an hour behind and | hope this
will work for everybody. WII take about half
an hour of |unch as opposed to an hour so we
can try to get back on track here a little bit.

And if you need to, bring lunch back with you,
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but let's try and start again at 1:35. Let's
say 1:35, we'll start again.
(Thereupon, a break was taken, and the proceedings
continued as foll ows)

SHERI FF GUALTIERI: W will go head and
begin with the next presentation and it
concerns nental health, the provision of nental
health services within the schools and
specifically within the Broward County school s
and Dan Gohl and others fromthe district are
here so I'll turn it over to you and just ask
you to -- as we talk about focus here on what
Is going on in the services and how t hey
coordinate with the community based, especially
comunity based in the private providers is a
big topic of what we discussed in the past. So
M. Gohl, welcone back. Thank you.

MR. GOHL: Thank you. Again, ny nane is
Dan Gohl. | serve as chief academi c officer
for Broward County Public schools. Chair,
comm ssi on nenbers, thank you for having tine
for us to present to you today on the topic of
nmental health services. Wth ne today, the
mai n presenters will actually be Dr. Antoine

H ckman, our executive director of exceptiona
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student | earning supports, Dr. Charl ene
Muceni ¢, our SEDNET project coordinator, and
Dr. Laurel Thonpson, our director of student
supports departnment within our student support
initiatives and recovery division.

W are here today to both provide you with
detail about how Broward County works but to
gi ve you an exanple of how county schoo
di stricts throughout the state of Florida work
Wi th community providers, state agencies, and
others to provide nental health services. W
are both a provider and referrer for those
services and we work in close coll aboration
with a nunber of public, private, and agenci es.
It's inportant to renenber that school
districts were founded with an academ c
purpose, to provide instructional opportunities
for students who chose to take advantage of
them Over tine the expectation, and
appropriately so, cane that we had an
obligation to ensure that all students of
school age were offered the opportunity and we
limted the opportunity for students to
Wi t hdraw t henselves. I n the 1960s and ' 70s our

expectation to neet all students expanded
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significantly and then we needed to provide
addi ti onal services, be they physical therapy
services, nmental health services, social
services, and others. As we get into the '80s,
'90s and now as we enter what will soon be the
third decade of the 21st century, what our
schools are expected to do is both be a direct
service provider and a key collaborator in the
conpl ete devel opnental experiences of students
frombirth through age 18. Pl ease keep in m nd
all that this is an evol ving expectation that
are on our schools. W do our best to neet the
needs and expectations with the resources we
have, but it does change over tinme. W |ook
forward to your input to nake our service
delivery better and for Broward County to work
as an exanpl e and hopefully an exenpl ar of
Broward. Dr. Hi ckman.

DR. H CKMAN:  Thank you. As we begin, we
first start with the purpose. Thank you, M.
Gohl, for the introduction. W're going to
just provide a brief overview of how we do
serve the popul ation of students district w de
and neet the needs for nmental health supports

in Broward. W are going to share how we
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provi ded those supports in behavior and
communi cated with our partners prior to the
tragedy on February 14, 2018 and then w ||
share how since February 14th we have provided
those simlar services with an expanded pl an
and the offerings that we had. W're going to
start with just describing the significance in
nental health resources and supports that are
provi ded by comrunity partners which is
I nportant to us noving the work forward because
as M. Gohl shared our educators are educators
first and have limted training on nental
heal t h, but we do have nmental health
prof essionals in our district that can assi st
with that. And then we're going to provide an
overvi ew of how Broward County public schools
sui ci de prevention, awareness and intervention
initiatives have taken off.

| want to read this definition to you, but
we do start with the definition of mental
heal th and then just share that the inportance
of sharing this is to show that nental health
starts with wellness first. W have to focus
on strategies that pronote healthy nentally and

mental. Over the course of our lives, we
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experience nental health problens our thinking
nood and behaviors could be affected. Many
factors contribute to nental health problens

i ncl udi ng biol ogical factors such as genes or
brain chem stry, life experiences such as
trauma or abuse, famly history of nental

probl enms, but however given the right supports
I n advance we could avoid sone of the nenta
heal t h probl ens and by providing those services
in the end we can help students, staff and
peopl e recover.

It's inportant to share with you the
preval ence rates of nmental health disorders.
The nost common nental health disorders are
ADHD, conduct disorders, anxiety, and
depression in our students. An estimated 70
percent of our children have experienced sone
type of physical or enotional trauna.

Approxi mately 20 percent of these school age
children and youth have a di agnosabl e nenta
heal th di sorder. Ten percent of children and
adol escents have serious enpotional disturbance
coupled with severe inpairnment. But nost
nmental illnesses energe in childhood yet |ess

than half of themreceive treatnent. G ve ne
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one nonent. Just showing that there's a
correl ati on between adverse chil dhood
experiences -- this direct relationship with
adverse chil dhood experiences and student
performnce, | earning, absenteeism student
engagenent and their identification with the
school environment. Mre than one third of our
students with a nental illness advance to post-
secondary education. Sixty percent or nore of
them of the children involved in the | egal
system have a di agnosable nental ill ness.

| mentioned adverse chil dhood experi ences,
or you may hear the term aces throughout this
conversation. It is -- the substance abuse and
mental health services division defines adverse
chi | dhood experiences are distressful,
traumatic events including abuse and negl ect.
They may al so i nclude househol d dysfuncti on.
Sone of the aces include physical abuse, sexual
abuse, enotional abuse, physical negl ect,
enotional neglect, intimate partner viol ence,
wi t nessi ng one's nother being treated
violently, substance m suse within the
househol d, househol d nental illness, parental

separation or divorce, or even an incarcerated
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househol d nenber. Those thi ngs can cause
trauma. The working practical definition of
trauma i s explained as a real and/or perceived
event threat or series of events. These
threats which are so enotionally painful that
the individual's ability to cope may be
severely conprom sed or overwhel ned. So trauna
does cause posttraunmatic reactions, but to have
PTSD, you nust have been exposed to deat h,
serious injuries, or sexual violence. These
things can trigger avoidance or stinuli

associ ated with trauma.

Trauma and vi ol ence are w despread,
harnful, and costly public health concerns.
Trauma has no boundaries with regards to age,
gender, soci o- econom c status, race,
ethnicity, or social orientation. Trauma is a
common experience for adults and children in
Anmerican communities and is especially common
in the lives of people with nental and
subst ance abuse di sorders. The effects of
these traumatic events place a heavy burden on
I ndi viduals, famlies, and communities, and
al t hough many peopl e who experience traumatic

events will go on with their |ives wi thout |ong
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| asting negative effects, but there are sone
that need nore intensive initiatives or

I ntensive work and then there are few that
definitely need us to work a little bit nore
closely with them You would know in this

di scussion so far that we noved away fromthe
mental health and wel |l ness nore towards the
unwel | as we are further along in the
conversati on.

It is inportant to discuss the rationale
of school based nental health. The rationale
for even having school based nental health is
that we need to clearly understand that nost
educators aren't trained in addressing nental
health and isn't part of the curricul um
However, school based nental health services
that are integral to student success and
|l earning is essential to creating safe schools
and as necessary to neet the grow ng unnet

needs of our students and youth and they

requi re specialized nental health professionals

to provide that. As stated again, nost

educators aren't trained but however, the every

student succeeds that requires that we

I npl ement positive behavior supports or other
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school -wi de tiered nodels to address the soci al
and enotional behavioral nental, cognitive,
mental health needs of her students. W nust
adm ni ster universal nental health and

behavi oral screening and provide early
Intervention to students at risk. W nust

i ncrease our access to conprehensive school
mental health and behavi oral services and
provide nental health first aid and ot her

pr of essi onal devel opnment and training for
school staff. As we progress through this
presentation, you will hear nore about how
those services are provided and in detail what
they entail.

This is one of the nost inportant slides
that will help get the point across. In school
- - when it comes to school based nental health
prof essionals, there's a continuous schoo
based nental health services that we are able
to offer. If you look at this tier nodel,
you' |l see that approximtely 80 percent are in
the lower tier. That neans that all students
will -- have the ability to receive
school - based prevention and uni versal

precautions. You also see to the left that al
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school enployed nental health professionals can
provi de that school -based prevention and
uni versal interventions. They can also provide
early intervention as well as work with nenta
heal t h and behavi oral health counsel ors and
make the connections. All students to have
access to that. As you nove nore along the
conti nuum our students that are at risk they
may need nore targeted school interventions
Wi th our community support. Mst of our school
based -- our school enployee nental health
prof essional s can al so provide that.

As we nove to nore with the students with
severe chronic problens, they need nore
I ntensi ve school interventions and nore
I ntensi ve conmunity supports. Sone of our
school enpl oyees nental health professionals
can assist with that but then cones why it's
nore inportant for us to work along with our
behavi or partners with our comrunity resources
and reach out, even bring sonme of the things
into the school, but also | ooking at providing
wr aparound services so that not only are we
provi ding the services at school but there is

sonme hone therapy or homework along with the

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 220

parents and famlies and community to provide
that intensive service. So that's the role our
school based nental health professionals play
by being the connectors to those resources.

In our district, Broward County, our
school based nental health professionals
i ncl ude our famly counsel ors, our school
counsel ors, our school based social workers,
our school psychol ogist, our ESLS counsel ors
are the exceptional student |earning support
counsel ors, and our enployer assistance program
counselors. W will speak nore to that in a
nmonment. But in Broward County, we -- in our
fam |y counseling program it's the only
programlike it in the state of Florida. It
provi des individuals and famlies
psychot herapy. Qur partners in the children's
services board nmake this a reality by matching
funds to provide this service. Qur schoo
counsel ors provi de social enotional |earning,
academ c col | ege and career planning and
i ndi vi dual group counseling. Qur school soci al
wor kers focus on just providing outreach and
support to our famlies to increase attendance

and they collaborate with community to increase
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provi di ng and bringing those resources to the
school .

Qur exceptional student |earning support
counsel ors they provide nental health and
sui ci dal prevention training to staff and
students, but they also provide counseling and
rel ated services in order -- in accordance with
students with disabilities, individual life
educati on planning. Qur school psychol ogi st,

t hey assess, evaluate, observe, and coordinate
crisis response and threat assessnent
trainings. They also provide individual and
smal | group counseling -- individual and snall
group counseling. Now our enployer assistance
program which I nentioned and is inportant to
know, that they are part of our school based
nental health professionals. O all the other
groups nentioned, they focus on our children.
Qur enpl oyer assistance program hel ps to focus
on our staff. |If our staff aren't well, then
they can't work and nake well environnments for
our students.

It was nentioned -- | shared that we were
going to share just sone of the things we did

before the tragedy. The slide before you
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speaks to our nental health plan. Those things
were in place, nental health plan, nental

heal th portal which everyone can access. The
mental health portal which provides resources
on Baker act, suicide prevention, on crisis
response and a nunber of other things that are
quite beneficial. Qur prevention prograns such
as suicide, bullying, and m ndful ness
initiative had already been created and had

al ready been started prior to February 14th.
Qur FEL prograns, we considered, focused on

rei magi ni ng m ddl e grades and our behavi or

i ntervention plans prograns had been in place
as well. Wen it conmes to intervention
prograns, youth nental health, first aid, and
the multi-tier system support | ooks at

addr essi ng those needs and advance and how
hel pi ng our -- hel ping provide a understandi ng
of how to work with one of our vul nerable
popul ati ons.

Just a few nore services on the follow ng
slide that sone, for instance, our traumm
focused and cognitive behavi or therapy
training, conmunity behavioral health partners,

which we' Il go in detail and share who our

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 223

partners are and how they rel ate and how often
we neet with them and what sone of the supports
they provide for us. Dr. Gesick wll share
with you [ater about our crisis text line and
how our students created a crisis text line to
provi de support and sone of the data on that.
We have nental health practitioners assigned to
every school and as already discussed, our
enpl oyee assistant program Wth that said,
Dr. Laura Thonpson, director of student
services wll just provide an update on the
mental health services that we provide since
the tragedy and the inpact of the Marjory
St oneman Dougl as public safety act, Public
School Safety Act, on our efforts.

DR THOMPSON: Thank you. Good afternoon,
everyone. So as we know with the Marjory
St oneman Dougl as Public Safety Act, we had to
make sonme changes to how we provide services in
Broward County schools. W are very proud in
Broward County for the nental health services
t hat we have been providing for many years.
Incidentally, a few days before February 14,
2018, we were fortunate and felt very honored

that fads cane down to our district and spent a
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day with us | ooking at all the nental health
services we had, explaining to them what we
have done so they can take notes and share with
di fferent counties sone things, innovative
thi ngs, that were happening in Broward County
schools. So we're proud that we have been
| ooki ng at nental health services for a |ong
time, of course now we are |l ooking at it even
nore intensely because we want to ensure that
all of our students are getting the needs net
on a nental health basis. In collaboration, I
woul d like to say that, you know, as we think
of mental illness, when a person think of the
illness and it's individual only, it's illness
but once you do col |l aboration and you bri ng
others in wth you and we cone together, we
nove fromillness to wellness. And that is our
focus in Broward County, to not be doing this
in silo but to do this with our community
partners so we renove ourselves fromfocusing
on illness and together, we focus on the
children's nental well ness.

So as we nove forward, we do know that we
had to -- all the districts of Florida had to

wite a nental health plan to share with the
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state. We in Broward, of course, did so as
well. Qur plan is available online and | think
we sent copies of it as well so you could
review that very carefully. W wll be happy
to answer any questions about that |ater. But
as we | ook at -- we have partnered wi th many
entities in order to nake sure we have adequate
nmental health services in Broward County. This
past year, we focus very nmuch in partnering

wi th our National Center For School Crisis And
Ber eavenent and they have sent consultants to
us in a regular basis to talk about school
crisis and how we respond and how best to
provi de services, |ooking at best practices.

We also went into coll aboration again wth the
nedi cal University of South Carolina to train
many of our staff in trauma focused cognitive
behavi oral therapy. W want to ensure that our
staff were well trained to provide the very
best service to our students. W also
partnered with the center for M nd, Body, and
Medi ci ne coming into train many of our staff.

Ri ght now or having themcone in and in a
coupl e weeks this sumer, to train another big

cohort of our staff. W' ve used our 211, | ocal
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211, as our essential operating systemfor
referral services. W have our behaviora

heal th partners, 22 partners that we've had

t hat goes through Dr. Micenic and has been
vetted so that we can always call on themto
provi de additional services as needed for our
famlies. So we do a lot of referral and

br okering services and use many of our agencies
and consultation to ensure we're doing this
wor k toget her.

As you know, we have to -- in Septenber of
this year we will have to do a report to the
state on our first year of the nental health
assi stance allocation plan. W w |l nake that
avai l abl e of course to the public. It involves
al so ensuring that we have nursing services as
part of nental health. Mny tines we think of
mental health, we don't think of the physical
heal t h, but we do understand that there is a
very strong correl ati on between the physi cal
and mental. So our -- all the services we
provi de al so include nedi cal services or
t hrough a nursing services with Broward school s
and also with other entities in the community,

Menori al healthcare systemand so forth that
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cone al ongside of us to make sure we provide
t hat worKk.

The services after February 14, 2018, so
t he ongoing consultation with the Nationa
Center for Schools Crisis and Bereavenent, we
al so -- very much so expanded our youth nenta
health first aid training. That is the
training that Broward County school s has
adopted as a training for all staff to
eventual ly have. W started it this school
year and |'m happy to report we've done
t housands of training now. Thousands of our
staff have been trained. W are using now a
train to trainer nodel so that staff are
trai ned and when they get to a certain | evel of
proficiency and expertise in the area, they
then becone trainers of others and that way we
expand the nunber of persons that can be
trained in a very short tine. And the state
al so, as you m ght have heard, we do have an
online training also that can be done, and our
staff are also utilizing that as a way to get
trained so that they are ready to give services
to our famlies.

We use a prepare nodel, we tal ked about
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before the relationship we have with the center
for mnd body nedicine, we are expandi ng that
service and we tal ked about the service we have
with the nmedical University of South Carolina,
and this year, just to give you sone nunbers,
we trained 51 clinicians, 32 brokers and six
seni or | eaders and that training ended in May.
So when we started out, once the tragedy
happened, we had a few of our staff who were

al ready trained as traunma focused cognitive
behavi or therapist, but with this

col | aboration, then we are able to train many
nore, 51 clinicians, as | said, 52 brokers and
six senior |eaders in the program So we have
really expanded greatly the nunber of our staff
who are nore training to be able to provide the
cognitive behavioral therapy froma trauma
focused lens for our famlies. W continue and
we been doing lots of mndful ness training for
staff, so we continued that. W use Internet
Expl orer, we have worked with a conpany Al um
Educati onal Professionals. W are focusing on
reduci ng stress for our staff. W know that if
our staff are nore healthy, than they are

better able to attend to the needs of our
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students. So we focus on student well ness, but
we al so focus on staff wellness because we know
we need both pieces for that to work well.

W also -- | just want to highlight that,
you know, this tragedy happened in the Parkl and
area, but we do have to respond to tragedy all
over the county all the tine. W are a huge
county, we have many things that are happening
all the time. This past year, we had a service
with GC Scored where we brought in this conpany
to work in sone of our schools on the eastern
part of Broward County to nake sure that we are
doi ng sone culturally sensitive responses to
trauma so that we can have nore clinicians as
well train to be able to respond to trauma with
really culturally sensitive | ens and cul tural
hum lity and doing the work with different
ki nds of populations. W' ve also worked with
Sandy Hook, we are in partnership with them a
continuing partnership in doing sone prevention
wor k for violence through the curriculumthey
make available to us as well.

So we have our -- next steps are continued
partnership which are | ocal and nationa

organi zations. W're looking right nowto do
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sone bi g assessnent for ongoing focus groups
and surveys so that we can assess what is
needed, where are the gaps in services, and how
then do we provide and fill those gaps for
students and their famlies. W have devel oped
and they are in the process of expanding a
three-year strategic plan for recovery. W are
absolutely have paid lots of attention to
ensure and that we incorporate sustainability
in our plan. And so we have | ooked for various
sources for funding. Funding through the serve
grant, we got $1 million right away when the

i nci dent happened and then we have now al so
rewwitten a new grant to serve 2.0, so to
speak, in expanding the services and conti nui ng
what we have done but further expansion of

t hose services as well.

Anot her thing that we have done that we
think is really very inportant is that we
expanded, the very last bulletin on that page,
student support-initiated reorganization for
recovery and support. So we hired a chief for
recovery to be able to manage all the pieces
i nvol ved in recovery because that's a huge job

for all of Broward. W also devel oped an
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office -- a departnent in that office schoo
climate and discipline that wll, this tine,
focus nostly on the discipline of our students
and creating good | earning environnents and
school climate that is conducive to our
students doing well in school. W also did two
maj or things where we were -- it was
recommended to us and we fulfilled that we have
now hired a program manager for recovery, and
that person's job is only about recovery.
Recovery for Broward County schools focusing on
t he Parkl and school, MSD and all the schools in
the zone, focusing on recovering those areas in
very specific ways. W also are in the process
right now of hiring a service manager who wl|
be nore for clinician, who wll then work
al ongsi de the program nmanager for recovery.

Anot her thing that we did that has been
very hel pful for us, is that we have a
consultant who is a famly liaison who works
very intensely with the famlies who need to
and have agreed to, who |ost children or who
had children injured, so that we have one poi nt
of contact. The famlies asked for that, that

we not have so many clinicians contacting them
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but that they have one person to whomt hey
could go and who could give them i nformation.
So they neet regularly. Last night they had a
very long, very productive neeting and so we
continue to provide those services as well as
nove forward.

| won't go through this slide because it's
very intense, but it just shows the ratio of
staff in the various categories and then it
shows you what Broward has, what the state has,
what Broward's average is, what is recommended
fromthe national associations for these
prof essi onal groups and then it shows you an
area of need. So if we were really to | ook at
that very carefully, we would need about 2,500
nore clinicians to be able to neet the
recommendation fromthe national organizations
for each of those professional groups. W had
-- we do have, and have had, and continue to
use, our |leadership -- nental health | eadership
teamwth folks fromall of these boxes that
you see here. W cone to get the nonthly to
| ook at what's happening in our county district
interns of nental health, |ook at our gaps in

services, what we need to inprove, what we need
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to add, what we need to delete, and this group
really helps to make sure that we are neeting
the needs and now with the recovery -- the
program manager in the recovery manager, they
woul d also join this nmental health | eadership
team So we have a full coordination as to how
we nove forward in providing the services for
students and their famlies. And now Dr.
G esi ck.

DR GRESICK: Thank you, very nmuch. My
nane is Dr. Gresick. | am-- ny doctorate is
i n counseling psychology so though I'min the
school system | don't have a doctorate in
education, so | conme to this with a unique
perspective. | amthe SEDNET coordi nator and
so what is SEDNET, |'m sure many of you have
heard about SEDNET. Across the state, there
are projects that are available to every single
district. So SEDNET is the multi-agency
service for students with or at risk of
enoti onal behavioral disabilities. And what is
the role of SEDNET? SEDNET has been in
exi stence since the md-1980s and our role
really is to create a facility to network of

key stakehol ders that work together with
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communities in schools. So | have the
wonder ful opportunity to work with community
provi ders and school providers to help our
students get their needs net both at hone,
community settings, and school settings. So
that's kind of what we do and, on this slide,
you can see the nore specifics. Broward County
in particular, we have a uni que network. W
have stayed true to the grant and have all owed
ourselves to create those networks since the
m d- 1980s and |'ve been the SEDNET proj ect
coordinator for 11 and a half years. 1t's been
an amazing journey in Broward. Wen | talk to
ot her SEDNET projects, they are not able to do
what we do in Broward, which is comunicate
wi th those providers, bring themin when we
have a tragedy, ask them for help and supports
because we do ne the nonthly, weekly, sonetines
daily, and we see each other in those settings.
So what the SEDNET do and how do we
connect our conmunity? So we have sonet hi ng
called famly safety planning teans which is a
weekly neeting that happens that | ooks at
uni qgue needs of students throughout the county

that's brought together by many nenbers of our
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comunity that are tal king about uni que needs
of students. W also have sonething called

| ocal review teans which neet nonthly and they
tal k about children that are escalating up to
the top, we don't know what to do, there are
sonme uni que concerns about themand entities
across the county neet, including our
Departnent of Children and Fam lies, Departnent
of Juvenile Justice. Depending on what the

uni que needs of the child are, all those
entities cone together to tal k about how can we
help this child. W are involved in case
managenent, so assisting famlies in those
connections, our behavioral health partnershinp,
which I'mgoing to talk nore about, and trauma
trai nings, we have been doing trauma trainings
since | cane into the district and a half years
ago and we've been doi ng those even before that
tinme.

The other thing that SEDNET is unique to
doing in Broward County is suicide prevention
trainings to educate students. And you're
probably wondering why | would tal k about
sui ci de? Because we know that suicide is

sonet hing that uniquely inpacts our students

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 236

and when that inpacts our students, if they can
get their needs net, we know fromresearch that
a young person or an individual m ght take out
t hings on thenselves first before they take out
things on others. So if we can address their
mental health issues first, we nmay save lives,
not only theirs, but other students. So
sui ci de prevention awareness is extrenely

i nportant. W col |l aborate across their school
districts with our community parents and

behavi oral health providers. | trained parent
groups, behavioral health groups, community
groups, anywhere they want that we can cone out
to educate them about nental health and

awar eness so they can get those supports before
they get to that next step where things are in
a tragedy state, so that's not what we want to
be.

As Dr. Hi ckman tal ked about before gets to
trauma, we want to do prevention and so getting
t hem t hose uni que services or supports prior to
is a part of what SEDNET does. And we worKk
with our schools, we |ink our community to the
school s and our schools to the community. So

that's kind of an inportant part of us. Also,
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because of the new | egislation, Broward County
received a CAT team a community action team
We did not have one before and so with that
community action teamwe are able to nore
intensely wap around famlies that conme to the
uni que understandi ng that m ght cone through on
famly safety planning team or through |oca
review team

So on the next slide you see our
behavi oral health partnership. That
partnership started in the late -- m d-1980s
and you see that unique |ogo that was devel oped
by our partners and we've been using that |ogo
now for 11 years. And it is creating a
partnership that's caring for our children's
behavi oral health and we are maki ng Broward
stronger, and weaving doing that for quite sone
time. And those partners that you will see on
t he next page, there are 22 of themcurrently,
but it grows, right, so it ebbs and flows. So
sonme cone in, some conme out, but those partners
come to nonthly neetings, they work together,
many of those partners canme to the assistance
of Broward County public schools when the

tragedy occurred. Many of those partners still
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today will cone and participate, will sit at
resource fair neetings, will do whatever we are
asking themto do and it is because of this

rel ationship that has existed since the md-
1980s. Right.

So as you see |I'mnot going into detail on
each of them but they all have uni que services
and supports that they do nostly in hone but
can cone on canpus and provide their services
if that's sonething that is needed. They have
psychiatric services psychotropic services,
tel et herapy, tele-psychiatry, all those things
that you can think that woul d address the
uni que needs.

On the next slide, it tal ks about some of
those things that we are doing, nonthly
col | aborati on between those partners and
wor ki ng together, resource fairs that occur
every two years where had our resource fair
| ast year, we had well over 800 people attend.
They cone together. They provide resources and
then we provide those resources to our
famlies. So the idea is that the nore we
connect and col |l aborate, the nore that that

information gets to famlies that m ght be
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struggling or they don't know what to do with
that child that maybe has crossed over various
systens and hasn't been identified. If we
identify them now, we get themthose supports
now and stop things that m ght happen in the
future.

So district wide, our suicide prevention
whi ch | happen to be over, is that each schoo
has what's called a suicide prevention desi gnee
and as Dr. Thonpson tal ked about, youth nental
health first aid training, which I'mgoing to
go intoin a mnute. Famly night, famly
connections. W pushed out the Listen novie
t hrough our district which tal ked about | ust
being able to listen, pay attention. The Race
to Nowhere noving, if you haven't seen that,
that's about a child who has died by suicide
with the intense pressures and things that have
cone forth. The Jason Foundation trainings,
which we did. Hard to say, but we actually
recei ved our final notice of approval of that
grant and noney on February 14th, so we weren't
able to roll those dollars out as quickly as we
would |ike to, but we did do a | arge nunber of

trainings and it's a two-hour training on
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sui ci de prevention awareness. And then we base
everything on our youth suicide prevention
state gui de.

So you probably heard a | ot about youth
mental health first aid, right? How many --
right -- heard about youth nmental health first
aid. It has a suicide prevention conponent. |
was the first person trained in Broward County
back in 2014 as a youth nental health first aid
Instructor. W now have over 50 instructors as
Dr. Thonpson tal ked about on the train the
trainer nodule. We've trained over 2,000 staff
but that's not enough. Right. So the state
was very good. The Departnent of Education put
forth this cognito nodel which allows us to
blend learning while they're waiting to take
that youth nental health first aid training.

It is not to supplenent the youth nental health
first aid, but an opportunity for themto
becone aware first, know what they can do and
then after they' ve taken youth nental health
first aid, they can take the cognito nodel,

whi ch is a two-hour bl ended node. Sone online,
sone face to face that allows themthen to put

into practice the information that they're
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| ear ni ng.

As Dr. H ckman said, educators are not
mental health practitioners. So things that
m ght show up in the classroom they wll not
be -- may not be able to identify, but those
these trainings assist themin doing that. And
again, like | said, early identification allows
themto maybe identify a child who is
struggling that m ght be thinking about going
honme and doi ng sonet hi ng or bringi ng sonethi ng
back to school. But if we identify them now,
we bring themto that safer place and
ultimately, bringing everyone to a safer place.
The trainings have occurred every weekend in
several |ocations and you can see all of that
I nformati on.

There's the specific informati on on the
Jason Foundation, that blended training that we
did between 3-8-2018 and 7-24 and | know t hat
seens like a long period of tine, or for ne, it
felt like a short period of tinme, but we did
train over 1,000 staff and had 123 trai ning
sessions. So to do that in a short period of
time, well, there was a ot going on. | think

it's pretty phenonenal to be able to focus on
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sui cide prevention. And then we drill down to
t he students.

So what are the students getting? So we
are using a prom se and best practice for
el ementary school called riding the waves. Not
in every elenmentary school, but sone, and it's
a 12- session nodule that allows students to
identify ways to cope, to deal with stress, to
ask for help and then the m ddl e school nodels
which are | ook, listen, |ink and hel pi ng every
living person. And again, out of Washington
State's crisis clinic and it is four sessions
or three sessions for the 90-m nute cl asses
that allows students to figure out how to ask
for help, where to go for help, early identify
what to do if a peer is |ooking distressed or
in need of help. So that noves us to our peer
counsel ing classes, which is where those
nodul es are inplenented and t he nunber of
students that have participated in Broward
County.

And then finally, |ooking at our
addi tional suicide prevention efforts, we have
our peer groups, our HOPE cl ubs, hel ping

overcone problens effectively. Again, that's

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 243

brought forth by students and cane about after
a student died by suicide and the students put
that together now is being assisted and
supported through other community agenci es.
The Listen novie, as | nentioned earlier. And
then the last one, which I really want to just
give a shout out to our students at JP
Taravel la H gh School. They found this crisis
text line which is free. They rolled it out.
They pushed it out. They had students put it
on their phones during a neeting in the
auditoriumso they offered awards to students
to see how many people would follow them on
Twitter. | don't have many followers, | don't
know about you guys, but -- and so when they
did that, nore students had that on their
phones. And then when the tragedy happened, we
wal ked around aski ng students to put the crisis
text line on their social nedia to use for
help. And | want to report today, today |
received an email of data of the nunbers of
students in Broward County who have used the
crisis text line just this year, and that data
| ooks sonething |like this, over 3,000

conversati ons have happened. Over 1,800
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students have used it. And then the fina
pi ece of data that | think is amazing is that
ei ght rescues occurred, eight Broward student
rescues occurred because of the crisis text
line. What that nmeans is that a suicide was in
progress. They used the crisis text |line and
those student's |lives were saved. To ne,
that's an applaud to our students sharing, to
ot her sharing, and that we work together to
save the lives of all of our children.

|"mgoing to turn it over now, | guess, to
M. Gohl.

MR, GOHL: Thank you, coll eagues.
Conmm ssion, we know that nental health is best
devel oped, naintained, and intervened when we
know our students. It's the relationships with
students that matter. It's inportant to
remenber that elenentary teachers often have
about 20 students a day for four hours or so
when they've got their specials and
alternatives. That changes in our secondary
school when teachers have well over 100
students, that they're seen on average nmaybe 50
mnutes a day. W need to layer nultiple

rel ati onships to make sure that our net of
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connection allows us to know our students to
intervene. The other closing remark I'l| say,
and | am hoping that this comm ssion w ||
continue its advocacy to renove the stigma that
per neates so many of our communities about
seeki ng nental health assistance and

mai ntai ni ng nental health as a formof natura
hygi ene.

We can only offer services and when people
get into crisis, we can force services unti
such a point as the courts or others return the
right to refuse services to individuals and
famlies. This issue of how we maintain
rel ati onshi ps and respect individual agency is
a cultural issue. So I'll turn it over to you,
sir, and allow the conm ssion to ask any
guesti ons you have.

SHERI FF GUALTIERI: Al right.
Comm ssi oner Lar ki n- Ski nner, go ahead.

COW SSI ONER LARKI N- SKINNER: | have a
coupl e of questions, actually, four questions.
One is outconmes. So we heard a | ot about what
you used to do, what you're now doi ng, what do
you have in place to neasure the effectiveness

of all of these things?
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DR H CKMAN: Well, one, with the npst
recent -- the data that Charlene just shared
with SEDNET, with the suicide prevention, we do
have opportunity to share the data that we
col l ect on how nmuch training we provide, who we
provi de those trainings to. W can |ook at the
i npact on absent eei smor student attendance,
use the data as a reflection of the discipline,
decreases or increases to that, when in terns
of mental health, who is receiving that nental
health service. And it's nore individualized
when you cone to | ooking at how our students
are progressing. It's like if you' re |ooking
for a |l arge database on how that inpact that's
taking care -- that's kind of difficult. But |
woul d say that, as you know, quantitative data
Is al ways easy, easier, because you can count
nunbers, but | think what we w || be doing and
will do at the end of the year because today is
the last day for students. W -- the students
will be done in school. W wll then be
| ooking at the data retroactively for this
school year in its entirety, to ook at the
nunber of students served for nmental health

reasons. We will conpare that with our
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services that we provided | ongitudinally say
for the past two years to see what those
nunbers look like at this tine. Do we -- are
we seeing that we have nore students accessing
nmental health services and using nental health
servi ces.

W' |l also | ook at the outcones because as
we provide services, we also |og outcones for
the students that are seen. So that wll be
data that we'll have available in the next few
nont hs as we anal yze what we've done.

DR. MUCENIC. As far as suicide prevention
data or SEDNET data, so for suicide prevention,
we received that grant on February 14th, we had
the previous school year, 11 students die by
suicide. And then the next school year, we had
two. So when we | ook at death by suicide, and
we | ook at data, | can't tell you how many
lives we've saved by the work that we've done,
but I can tell you how many chil dren who
haven't died, right. So as far as SEDNET, we
track the nunber of referrals that we get from
the hospitals and the communi cati on and
col | aboration that we work with our providers.

The providers have an increased nunber of
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referrals that they have received from us.
It's quantity versus quality and which one do
you really neasure. | think the quality of the
work is there because we're not seeing our
children dying by suicide, but we're al so
seeing our children asking for help. And so
when they ask for help, | think that they're
telling us that they need that help and that
the help that they're getting is worKking.
SHERI FF GUALTI ERI:  Comm ssi oner Petty.
COW SSI ONER PETTY: Thank you all for
your testinony today. Just a couple of
questions, | think. So Sandy Hook Prom se, how
many events have been carried, in the district,
how many schools has this been rolled out it?
DR THOMPSON: Several. Many school,
actually. | don't have that nunber wth ne,
but I can tell you that recently, we got a
grant, when | say we, in the student support
initiatives division, we got a grant for
$500, 000 from DQJ. And so we have used Sandy
Hook Prom se, two of their curriculumto focus
on sone particular school based on the data
that we reviewed. And that was only a subset

of what we did. But the Sandy Hook Prom se
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curriculum we were with Sandy Hook since a
school year ago, we've been in many school s and
"Il be nore than happy to make that data
avai l abl e, but there are several -- | would

li ke to say several hundred schools that have
had the program Actually, we have the nunber
of events that we've done in several schools
and the nunber of students that were trained
per school, | just don't have that with ne.

COMM SSI ONER PETTY:  Ckay.

DR. THOMPSON: But | want to understand
that there two pieces --

MR GOHL: We'Ill get you to foll ow up.
Excuse ne. | know that we've provided to the
school board when we brought forward the new
contract with themso that information is
avai | abl e.

COW SSI ONER PETTY: That woul d be great.
| have -- interesting. | knowthe -- N cole
Hawkl ey very well and it's a great program and
it goes to your point about culture, right, in
school. So on the slide we didn't go through
but the ratio of clinicians for nental health
services, there's a need presented here.

There's a state average, a Broward average,
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recommended average, and a need. What is the
district doing to close the gap?

MR, GOHL: So -- slide 22, thank you. Al
right. There we go. | believe this is the
slide you're referring to, just so the audience
can foll ow.

COW SSI ONER PETTY: That's the correct
slide, yes.

MR, GOHL: Several things. One is that
| ast August, the school board did go out for a
mllage referendumthat will provide several --
it's a half mll on the tax rate, it wll
provi de for sone suppl enental pay for teachers,
it also provides sone safety and security
dollars in addition and it's about eight
percent, | forget the exact percentage, of that
nmoney that will be directly targeting nental
heal th and counseling services for students.
That noney will becone avail able on July 1st.
We'll be noving forward with that depl oynent.
It is nostly for direct service providers. W
are trying to elimnate any adm nistrative
overhead being billed to that and shifting any
costs. (Qoviously, when you bring nore

clinicians in, you do need coordinators to
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oversee them you need secretarial assistance,
but we're trying to nake the m ||l age dollars be
as directed as much as possible straight to
servi ce providers.

W -- what we have is a cascadi ng of
services directly to Marjorie Stoneman Dougl as
Hi gh School. Its feeder patterned and then the
county as a whole. The mllage referendumis
county wde. Qur board has been careful to
make sure that one, we are targeting our nost
I ntense needs as well as our persistent needs
across the county. So that, we can certainly

provide it up to the district. Once we get the

final dollar values, we'll see what's in and
what's out, those tax forns will cone in, in
July.

COW SSI ONER PETTY: My guess though is
that won't entirely close the gap.

MR, GOHL: Certainly not. The total
funding for schools in Florida is a fixed
finite amount. W are trying to do as nmuch as
possi ble. You can see, we are doing within the
bal | park of the state average, in sone cases a
little better but we are nowhere near what the

advocacy groups, the professional associations
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say we need to get to. 2,500 people, that's a
| ot of noney.

DR MUCENIC. If | mght also add, M.
Gohl, is that our collaboration with our
comunity providers and our partners so our
managi ng entity, PBHC, children services
counsel and children services board, they work
very closely with us so when we are needing
those extra supports for those students, we
work with them they help find or fund or put
out RFAs, RPFs to hel p support the students
that maybe we woul dn't be able to do w t hout
their support and col | aborati on.

COW SSI ONER PETTY:  And | know CSC very
well and | woul d encourage you to continue that
as aggressively as you can. It goes to case
managenent then. So one of the chall enges we
saw in the case of shooter at Mrjorie Stonenman
Dougl as was, and this went to the nental health
I ssue specifically, but an ill -- this idea of
case managenent was pretty ill defined. What
was the goal of the treatnent? Wat were the
out cones? How do you neasure success? |'m
| ooking for a definition --

SPEAKER: So case managenent is very --
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COW SSI ONER PETTY: -- perhaps --

SPEAKER: -- very unique kind of thing
when you thi nk about what case managenent is.
So for SEDNET, case managenent is a child who
is at risk or has already been identified with
an eligibility under ESC specifically, EVD.

And so they woul d be hel pi ng support that
student through famly services, hone services,
school services and wal ki ng through that. As
far as case managenent as it woul d be defined
in the community as they cone fromthe
comunity woul d be nore wap around services,
maybe getting himto community action team and
supporting all of those things. That's not we
wer e neani ng by case managenent under SEDNET
and |'mnot sure that case managenent exists in
that capacity within the school district.

COMWM SSI ONER PETTY: | think it's still --
sounds like it's still a gap. So it's -- |
nmean if we're just wal king the fam |y around
and maki ng them aware of different services,
that's falling short of where it needs to be,
or at |east engage -- maybe we're engagi ng
services also, but nmy viewof it is, it needs

to -- there need to be sone definitive goals
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and objectives for the treatnent for this --
for this child.

DR. MUICENIC. So in Broward, there's --

COW SSI ONER PETTY: So that they're
i nproving over tinme, right?

DR MUCENIC. Right. So there's sonething
in Broward and has noved across the state with
high fidelity, it's high fidelity wap around.
And so with high fidelity wap around, that is
t he upper | evel of case nmanagenent. So when
you thi nk about case managenent as defined by
t he Medi caid manual and such, it's pretty nuch
what you just first described. It's pretty
much get themto an appointnment, they got it,
check, check, check and done. Wth high
fidelity wap around, which is the Vanderberg
nodel , it's nore what you're tal king about,
It's ensuring, it's individualized, they're
follow ng, they're working with, they're making
sure those things are happening. And that is
funded and supported through Broward County CS
-- Broward County children services board funds
high fidelity wap around as many of the
providers listed here also do high fidelity

wrap arounds. We do work with them when that
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type of service is needed, but indeed, you are
right, it is a gap and has been that way for
years.

COMWM SSI ONER PETTY: And what percent age
of the cases are high fidelity wap around at
this point?

DR. MUCENIC. You would want to go to the
comunity providers or bring sone of the county
folk up that may know sone of that.

DR THOMPSON: | would just like to say
that if you're tal ki ng about case managenent as
it exists in the school itself, you m ght want
to consider that the school social worker is a
case manager because the service they do is
managi ng many things for a particular child.

So a child is referred to the social worker,
the school social worker, and they wll be
managi ng probably child's attendance, probably
sone interaction with famlies about sone

t hi ngs that probably not going well. So that
person could be that centralized case nmanager
even though we're not called case nanagers, but
the function would be |ike a case nmanagenent
function. | think perhaps that's what you

m ght be referring to; am| correct, sir?
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COW SSI ONER PETTY:  Well, what |I'm
referring to is, nobody was in charge of making
sure the shooter was receiving the services
that he was eligible for and maki ng sure he was
maki ng progress as those services were
rendered. And so what |'m concerned about are
silos where the school districts case manager
Is worried about the school district piece and
all these agent -- nobody is in charge, right.
Nobody is actually | ooking holistically. So
wap high fidelity sounds great to ne, but |
don't knowif we're doing that. | don't know
what percentage of cases were doing that.

MR, GOHL: So Commi ssioner Petty raised a
very inportant social policy issue. At what
poi nt does a case becone so concerning from any
one institutional player that there needs to be
an unbrella oversight of full on case
managenent of every organi zation that, that
famly is touching. Both the community
provi der, a school district provider, |aw
enforcenment inclusion, right. Wen sonebody
gets into the | aw enforcenent piece, that
becones a funnel through which all services are

provi ded, but the case managenent there is
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about managing the crimnality and the
consequences of it.

COW SSI ONER PETTY:  Yes.

MR, GOHL: That's different than what
you're raising, which is sonebody who is deeply
chal | enged, whether it's a famly situation or
a genetic source to it, at what point does
soneone cross a particular institution to where
t hey now need to be on, and no such
organi zation exists until sonebody violates a
social normthat results in either baker acting
or | aw enforcenent invol venent.

COW SSI ONER PETTY: Yes, it seens like
t hat nobody has the ball until sonebody

presents an inmm nent threat and then all of a

sudden, we all look to | aw enforcenent and say
solve this. Raght. So |l -- you know, again,
maybe it's a policy thing. 1've only got a

coupl e nore questions. So | was encouraged to
hear about the rescues, so that was -- that was
great to hear. And Comm ssioner Larkin-Skinner
asked this, | -- you know, ny question is
really -- it looks like we've -- the end of the
year data, 2,500 students participated, there
are 270,000 students in Broward County school
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district. W've only -- we've only gotten to
2,500 in sone formor fashion on counseling.
How do we neasure success? How -- what are the
goal s? Are you trying to get to 5,000 this
year or 50,000 or -- when are we going to get
to all of them

DR, H CKMAN:  Well, as you nentioned, 27
-- | nean 2,500 of them have been trai ned.
These students were trained as peer counsel ors.
W didn't want every student to be trained as a
peer counsel or, but they have been given the
task, been provided with the training to be
able to see sonething, say sonething, if they
are able to nove our m ndful ness and our talk
initiative around or above so that other
students can comruni cate, that's really what we
want to do. To train all of themto be peer
counselors is not the goal, but to have these
students to be the conduits to getting the
information. Many tines, as an adult, we think
that children are listening to us, but in fact,
that's not the case. The children will listen
to their peers before they listen to us --

COMM SSI ONER PETTY: Now as a father of

four children, | can attest to that.
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DR. HI CKMAN:  And so -- so that's al nost
10 percent of the popul ati on of students that
Is out there providing that peer counseling.

COW SSI ONER PETTY: And this crisis text
line seened to be a bit viral, if | use --
that's ny term is that fair to say? That it
sort of went viral with the kids?

DR MJCENIC. Yes, it did.

COMM SSI ONER PETTY:  Ckay.

DR MUCENIC. And they found it to be
effective.

COW SSI ONER PETTY: Do we understand --
do we understand why, or do you understand why,
and do you think you could replicate that type
of success with other prograns?

DR MUCENIC. Yes, | think the first why
was it was found by students and it was found
by the JP Taravella group. So students found
It and found it to be sonething that they knew
ot her students would use. So | think that
student driven, student |ed, student understood
is why it went viral. And we pay attention to
what the students know and do so when we find
sonet hing that students find effective, that's

what we have to replicate, right, and that's
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exactly why it did what it did and it's
continuing to go viral. Also, giving kudos to
Foxmar Phot ography who put it back on the
student I1Ds as well, so giving students that
information hands on in front of themwas al so
critical.

COMWM SSI ONER PETTY: M guess is those
tend to be cost effective al so.

DR. MUCENIC. Correct. Prevention,
prevention, prevention.

COW SSI ONER PETTY:  Thank you.

SHERI FF GUALTIERI: Sheriff Judd, go
ahead.

SHERI FF JUDD: M. Gohl, one thing when we
hear about invol ving | aw enforcenent,
traditionally, people think |aw enforcenent
neans people need to, are about the --

I nvestigated and or arrested. The reality we
find our self deeply involved in social issues
every day in the comunity. So when you talk
about | aw enforcenent involved, that doesn't
necessarily nmean we have a | egal and actionable
process for crimnal prosecution, but sonetines
| aw enf orcenent needs to be invol ved because we

watch this person in the community, and if we
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know that this person already has issues or is
suffering fromissues or there's a pat hway,
then we may connect with himat 2:00 in the
nor ni ng when everybody else is at hone -- is
home, in bed asleep. So | think we need not to
| ook at us as the call to people if and when
this person creates a threat or a fear of a
threat that sonebody can be significantly
I njured, but that we be | ooked at as anot her
pi ece of this 24 hour clock so sonebody's there
to watch himand we have the opportunity to
check a system check a process, find out
you' re supposed to be under care and if you're
at crisis, do we just baker act you and that if
we baker act you, can tell the baker act people
by the way this person who has devel oped a
crisis at three in the norning is due at eight
or 830 in the norning for a counseling
session. So, sonehow, we've got to relax the
fear that we only cone in and swoop down and
arrest people. Wen the vast majority of our
wor kday is to provide social services, not to
arrest people.

MR GOHL: | could not agree nore, and |

apol ogize if in any way | reduce the rol e of
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yoursel f and your officers throughout the
state. | know fromwatching the hugs kids give
their SROs and their guardians in the day, the
fact that they show up in the yearbook
pictures, that they are part of the comunity.
They are so nuch a part of the community that
they are entrusted with responsibilities that
others are not, and you raised arrest and baker
act capabilities as it. They are the ones
trusted with the judgnent to do that, but that
Is not the only -- that is the rare role that
t hey plan our social conmunities. W' ve got
the role of the educator, the role of the |aw
enforcenent, the role of the nurse, that there
are these people that are out there every day
maki ng sure that we have the best climte and
environnment for learning to occur. So thank you
for bringing that point up.

SHERI FF GUALTIERI: Sheriff Ashl ey.

SHERI FF ASHLEY: Thank you. This is one
of those subjects that I'mnot sure there's any
experts in when it cones to nental health and
mne is nore directed -- question is nore
directed towards behavior and is the behavi or

expectation of students with a nental health
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di sorder the sane as those that have no
di sorder?

MR GOHL: So that woul d depend on whet her
or not the student has a pre-existing diagnhosed
mental health condition. If so, and they have
an exceptional student education plan, as we
call it here in Florida, then the ESE
regul ati ons, which I know this conm ssion has
reviewed in its work | ast year, would going to
affect and Dr. Hi cknman can provide details
about the new rules and manifestation
determ nati on hearing may need to be put in
place. It does not, in any way, excuse or
provi de exoneration in a prima facie way for
behavi oral m sbehavior. | apol ogize for
expressi ng that poorly.

SHERI FF ASHLEY: So the consequences woul d
be the sanme?

MR, GOHL: The consequences nay be the
sane. |t depends whether or not the
m sbehavior is directly associated with the
m sbehavi or. Consequences will still occur,
but Dr. Hi ckman, do you want to provide sone
detail about how it intersects, discipline

wi se, wth ESE status particularly around
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ment al heal t h.

DR. H CKMAN.  You did a great job of
expl aining but the part that's mssing is their
direct relationship to the students disability.

MR GOHL: I'msorry | can't --

DR HICKMAN: Is their direct relationship
bet ween t he behavi or and the student's
disability. Specifically, if achildis
identified with a behavioral or enotional
di sturbance, then it would be identified in
their evaluation as part of their IEP, and then
if there is a behavioral infraction that
occurs, then there's sone considerations that
must be given if the child has a behavi oral
intervention plan. |f the student -- the
regul ations require that or allow for a student
to be disciplined the sane as any other child
of the 10 days. That neans there nmay be --
their placenent may be changed after that but
there's sone details and sone specifics for
students with disabilities.

SHERI FF ASHLEY: |Is this federal
regul ation or state regul ati ons?

DR. H CKMAN: Yes. This is based on | DA,

the individuals with disabilities education
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act .

MR GOHL: But | want to get to your
underlined question. At no point does a nental
health or an enotional condition provide an
excuse and an exoneration for msbehavior? It
changes what the form of consequence is.

SHERI FF ASHLEY: That's what I'mtrying to
get. |s the consequence the sane and you're
telling me is not.

MR GOHL: |If a student is up for
expul sion and their mani festation of a
m sbehavior is a direct result of whatever
disability they've been di agnosed as havi ng,
that student may end up going to an alternative
center as opposed to external expulsion. W
can change pl acenents, but we have to have a
neeting in order to do it. It adds extra steps
to how we process it.

SHERI FF ASHLEY: So let ne add one nore
variable to that, the victins' rights in this.
So you have the student who has m sbehaved or
had sone i ssue or sone di sturbance and during
t hat di sturbance, whether it was as a result or
related to their nental health disorder, now

there's an additional victiminvolved, what are
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their rights? Do -- so the consequences woul d
change if there was a victinf

MR GOHL: The victim-- of a battery of
theft or --

DR, H CKMAN:  When you say the rights of
the victim the victimstill has their rights,
we aren't taken away that --

SHERI FF ASHLEY: So the consequences woul d
change if there were a victimversus if there
wer e not ?

MR, GOHL: And just let ne say, our
remarks thus far, have been strictly within the
adm ni strative disciplinary response system

SHERI FF ASHLEY: Ri ght.

MR GOHL: If there is a crimnal act
associated with it, that is separate.

SHERI FF ASHLEY: COkay. So there -- we are
maki ng progress and so the behavi or, whether
it's crimnal or admnistrative behavior that's
agai nst policy versus against the |aw, the
consequences, regardl ess of whether you have a
nental health disorder or not, are the sane.
True or false?

MR GOHL: The initial consequence

recommendation is based strictly on the
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behavior. |If there is a diagnosed disability,
then a hearing needs to be held to exam ne the
relationship of the diagnosed disability to the
event.

DR, H CKMAN:  What's making it so
difficult to explainis, we are tal ki ng about
-- we nmay be tal king about under IDA there's
14 different categories that qualify for a
child to be eligible for special education, but
one we are tal king about nental health or
mental illness, they may not -- they may have a
disability that's not under |DA, they may have
-- | can think of one right now because --

DR. MUCENI C. Bi pol ar di sorder.

DR HI CKMAN:. Bi pol ar di sorder that may
not require themto have I1DP, therefore those
students with -- they're going to have the sane
consequences. W are talking specifically when
| went to a student with -- a student with
speci al needs who has an individualized
educati on plan, who's been found eligible under
the state and under I DA, then that is
different, and they do have an expl ai ned
adm ni strative disciplinary procedure that we

must fol |l ow.
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SHERI FF ASHLEY: And ny | ast question, |I'm
taking up too nuch tine. The whole underlining
thing, or at least fromny perspective is, the
| east restrictive environnment clause and our
constitutional right to a free and public
education. In your professional opinion, is
mai nstream ng students with nental health
di sorders the -- in our public schools, is that
the proper way or is that the nost effective
environnment to treat and hel p those students?

MR GOHL: So I'll say is this, it is
i nportant that we eval uate each case
i ndi vidually. The expectation that each
i ndi vi dual case be examined by a nulti-tier
| ayer of professionals, educators, nental
heal th professionals to nmake a determ nation
must occur. | amnot going to give a patent
answer that full inclusion nust occur no matter
what the conditions are, that would be
I nappropriate. Nor do | want us to be an
envi ronment where any condition precludes one
frombeing included in a regular ed classroom

SHERI FF ASHLEY: The | ast point | would
make to that is according to your ratio of

clinicians for nmental health services you are
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so far understaffed there is no way that you
can provide the services that you say, or at
| east on a racial basis, is necessary. So |
mean, how many nore social services, nental
heal th services would you need in our schools
to nmeet just the ratios you've laid out in
slide nunmber 227

MR GOHL: So, the ratios you're | ooking
at on slide 22 is for the district as a whol e,
not our ESE di agnosed popul ation. W have a
statutory requirenent to provide the services
of the services that are in an individualized
education plan and federal and state funding
does follow the diagnosis to support, |'m not
going to say cover, but support the delivery of
those services. So there's no student who has
an | EP requiring therapeutic services who is
going unnet. The limtation that we have from
our general funding is to neet the needs of all
students, including those who have no
di agnosis. Thank you.

SHERI FF GUALTIERI: So before | nbve on to
the other conm ssioners, | just want foll ow up
in that for a second. So, | hear your answers

and | accept your answers from an academ c
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response, but I want to know fromny reality
responds and here's a reality response | want
to probe you a little bit. |Is that -- and you
see that there is -- the conduct itself, the
initial conduct itself that is being that with,
there is no different as far as conseguences
concerned, but, okay, if there is indication
that it mght be driven based on the
disability, then that would be considered --
that could be a hearing held etcetera to nake
that type of determ nation.

MR GOHL: If there is a disability and
t he consequence is nore than 10 days --

SHERI FF GUALTIERI: And there's a nexus to

MR, GOHL: Right.

DR H CKMAN. Let ne just say that there
Is only 13 percent of the student popul ations
in Broward County that are eligible for a | EP
that fall under special ed that woul d be
pr ot ect ed.

SHERI FF GUALTIERI: | get it. Right.

DR H CKMAN: That 13 percent --

SHERI FF GUALTIERI: | get that.

DR. H CKMAN: -- would be different.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 271

SHERI FF GUALTIERI: But here is the crux
of the question is, is that the staff and the
teachers and those who interact with those 13
percent who know that that student is an ESE
student with an I EP,do they tend, because of
that status, to be nore hands-off and to shy
away and to be nore concerned about taking
action where it doesn't even get your processes
or systens and is there, not just in Broward
County, but is there a culture if you wll, in
education generally, to be nore hands-off with
t hose students because their concern of
consequences of dealing with in ESE student?

MR. GOHL: There is no doubt that a
whenever you've got a special designation for a
student be it RLL, RTI, response intervention
for behavioral academ cs right, ESE, that once
you' ve got a |abel associated with the kid, it
puts people -- I'mnot an expert in that, |
don't know how to do with it.

SHERI FF GUALTI ERI: Ri ght.

MR GOHL: Right. And that -- we've got
nmore than 80 percent of our general ed teachers
have one or nore ESE students. So we've got to

create a climte where people know who their
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ESE students are and how to respond when
sonet hi ng goes on. So one of the things we've
done just a school year is in our rostering, in
our | earning managenent system every teacher
can see every programthat any kid on their
role is in. This is a nationally trendsetting
pi ece because we believe in powering teachers
wll do it. The next step is to nake sure that
nobody hesitates to respond because of
programmatic participation. |f you're an

assi stant principal and you have m sbehavi or,
you need to respond to that right away. |If the
recommendation is nore than 10 days, then you
have to hold a manifestation hearing, but you
do not delay. You don't say because this kid
Is ESE, he's not mne, every Kkid.

SHERI FF GUALTIERI: | think that's a
chal I enge you all have, and | think we saw that
with Cruz, we've seen it with others and
tal king to other educators in other districts.
| think the reality of it is, and you can --
you're giving the right answer as far as the,
you know, but the reality is, is that you do
have staff throughout the districts and

probably not just |imted to Florida, but every
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pl ace, that deals with these -- and it is a
chal l enge that you all have to nmake sure that
peopl e have the right information, they have
the right know edge and they're not afraid just
because a child has a | abel to take action
against that child and let it falls where it
falls which I think, it's to what Sheriff
Ashl ey was aski ng about, are these kids treated
differently, are they given a pass, if you
wll, and | think it's, fromwe seen, is it
tends to be nore informal because they wll

just wite it off as opposed to take an action
and so they do get treated -- de facto, they do
get treated differently, at |east to sone

degr ee.

MR GOHL: We're doing everything we can
to |l et people know that m sbehavior nust be
dealt with sone form of consequence right away.
The | abel s com ng down the road, not on the
initial response.

SHERI FF GUALTIERI: | appreciate it. |
just want to put that out there because |
t hi nk, you know, and | don't hear you disagree
wth that --

MR, GOHL: No, | don't.
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SHERI FF GUALTIERI: -- with that prem se.
You know, and unfortunately, the nore
I nformati on peopl e have, the nore know edge
t hey have, and the nore that the district and
the districts set the expectations of the staff
is, is that followthe law, follow the right
paraneters, don't treat themdifferently, don't
gi ve them a pass just because, because we need
to deal with this behavior and the conduct and
then we're all better off the nore people to
get the nessage. M. Schachter, go ahead.

MR, SCHACHTER: Ckay. | have a couple
questions. Thank you, gentlenen, for being
here and ladies. 1'd like to talk for a couple
m nut es about the coll aborative educati onal
network of Tall ahassee, the one the producer
report on the nmurder. Nunber one, at Cross
Creek, there were -- no nore than 10 kids in a
cl ass and only about 140 students in total.

The school had a psychiatrist on staff as well
as therapist, counselors, security, and a nurse
who ensured that the students were taking the
medi cations. M first question is, why did you
send the nurder to Marjory Stoneman Dougl as

when you knew that every tinme he had been
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mai nstreanmed, he was a disciplinary ni ghtmare?
Wiy was he sent there wi thout a behavior
i ntervention plan, plans that ensure that
everyone dealing with the student knew what set
them of f and how to reinforce better behavior?

MR. GOHL: So M. Schachter, this team
that is sitting to nmy right, is not prepared to
respond to the details of the particul ar case
whi ch you are referring to that has caused this
conmm ssion to be convened. Wat | will say is
that we have provided to the comm ssion and all
ot her | aw enforcenent agenci es have asked for
it, the conplete accounting of records that
have gone on and will continue to work with | aw
enforcenent, other authorized investigative
agencies, to answer the very question you got.
As you are aware, there is substantia
litigation on this question that is calling
I nto question each and every deci sion that
touched that individual across his educational
progression. This is not the forumfor us to
respond to the question, in my opinion.

MR, SCHACHTER: We've been investigating
this tragedy for over 12 nonths now, al nost a

year and a half, you' ve conme -- Broward County
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school s has cone before this conm ssi on nmany,
many tinmes and has answered our question, why
are you refusing to answer this question now?
You' ve answered our questions every other tine.

MR, GOHL: We have heard the question, |
will work with the conmi ssion chair as well as
our general counsel to provide a response to
t he conm ssion nenbers as nmuch as possi bl e that
may or may not be able to be shared with the
community as a whol e because of the litigation
that is ongoing on multiple fronts.

MR, SCHACHTER: Ckay. There's been
litigation since day one. M next question is,
two nonths after he was ki cked out of Marjory
St oneman Dougl as, his nother called in to say
that he had changed his m nd and wanted to
return to Cross Creek. The district had 15
years of paperwork on the nurderer but
determ ned that they woul d have to reeval uate
himin order to find a nmanageable for an | EP
servi ces, the process that Douglas attenpting,
said they would -- it would take six week for
this to happen. The report that you
comm ssioned, it said the district did not

foll ow through. School officials also
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m sstated the nurderers options when he was
faced wth being renoved from Marjory Stoneman
Dougl as. In part, because of the errors the
mur derer had no school counseling or other
speci al education services in the 14 nonths
| eading up to the nurderer nurdering ny little
boy. Three days after he was forced by the
district to wwthdraw from Marjory Stoneman
Dougl as, he went and purchased a gun that
killed 17 people. Though the district knew
t hat he needed services and had put in witing
just two weeks prior that he quote/unquote
requi res access to therapeutic support as
needed t hroughout the school day, at the tineg,
the options that offer the nurderer were
incorrect. So ny question is, you' ve done --
you' ve investigated or started an investigation
on the four assistant principals and the
princi pal, who has been hel d accountabl e for
these errors after your -- you hired that
conpany to produce this report, who has been
hel d responsi bl e and what disciplinary actions
have been taken?

MR GOHL: So through the work of the

col | aborati ve education network as well as the
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work of this comm ssion, the Broward | eague of
cities and other investigative bodies, we have
recei ved a nunber of reports, including the one
you just referenced, that the nother called
after withdrawal from Marjory Stoneman Dougl as
and enrollnment in adult education program
That report of a phone call being made and her
being deferred frombeing able to re-enroll --
no, excuse ne, have himreevaluated for ESE
services, we are aware of and is part of our
conpr ehensi ve ongoi ng i nvestigation. Wat |
will also say that is slightly different than
what you said is that he was not forced out of
the school. W recommended a return to
pl acenent at Cross Creek. The famly executed
their legal option to wthdraw fromthe ESE
servi ces agai nst the guidance that the school
di strict had provided. Subsequently, he
wi t hdrew from hi s nei ghborhood hi gh school and
went to an adult ed program where he renai ned
in adult education until that horrible day
where you | ost your son and other famlies | ost
their | oved ones.

SHERI FF GUALTIERI: So just to be clear

with this, and we can cut through sone of the
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but, because it is inportant, so we attenpted
through the investigation to identify those
peopl e who were present on Novenber 3, 2016 at
that interimIEP neeting with Cruz and his

not her where Cruz acted out and where he was
told, and this is what the collaborative
education report network says and this is what
we been able to determine is, is that, that
neeti ng was held on Novenber 3rd. W don't
know, until this day, we have not been able to
determ ne, even using and exerci sing
significant diligence to find that out, exactly
who was present in that neeting because it is
not well docunented. There were people there
and that Cruz was provided -- he had just
turned 18, he turner 18 in Septenber of '16

whi ch changed the dynam ¢ because, at that

poi nt, you all were recommending that he go to
Cross Creek. And while you are recommendi ng
that, if he didn't want to go, ny understandi ng
is, that it would ve been incunbent upon the
district then to have the hearing with an

adm ni strative |l aw judge and force himto go
over to Cross Creek. But he was m sinforned by

the district and the personnel, and | see the
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district, it's these unknown people who were
there in that neeting, that he had two choices
one, is that he can withdraw fromall services
and stay at Stoneman Dougl as whi ch was wrong,
or he can go to Cross Creek. And when forced
with that option which was wong, is that he
wi t hdrew and after that neeting is when he no
| onger got ESE services at Stonenman Dougl as.
He stayed at Stoneman Dougl as unti
February 2017 when you're correct, because it
IS not accurate to say he was booted out
because he wasn't booted out, is that he went
to the adult learning centers. | believe he
went to three and he bounced around in the
adult learning centers up until the tinme of
February 2018. There was a point where he did
ask to go back and through himor his nother,
because he didn't |ike the adult |earning
center, and it was stated that he woul d have to
be reeval uated despite the fact he'd been an
ESE student since age three and we have been
unabl e to determ ne, although there's sone
i ndi cators as to whom m ght have dropped t hat
bal |, but we haven't been able to determ ne who

dropped that ball, but it does appear it was
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sonebody at Stoneman Dougl as H gh School that
didn't reinitiate the process and that's where
he just foundered throughout the adult | earning
centers and not hing was done to reeval uate,
retest and bring himto ESE. That's what our

i nvestigations, so we're all clear, that's what
our investigation has revealed. And so is
there anything different in that, that you
know?

MR, GOHL: No sir.

MR. SCHACHTER: Why wasn't he given a
behavi oral intervention -- is that standard
operati ng procedure that when you nainstream a
child you, you know, attach behavioral --

SHERI FF GUALTIERI: | think that's goes
back to the question he said he wasn't going to
answer. But that is --

MR, SCHACHTER: He can't even answer that
questi on?

SHERI FF GUALTIERI: He had al ready cone --
at that point -- at this point, he was already
back -- he wasn't at Cross Creek, he was at
St oneman Dougl as on Novenber 3rd when they had
that interim]lEP.

MR, SCHACHTER: |'mjust asking, is it
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standard operating procedure that when you

mai nstream a child, you make sure that there is
a behavior intervention plan at the new school
that the child going to?

MR GOHL: So | want to renove the
incident, in particular, the shooter's case
here. Dr. Hi ckman, would you please talk
about w thdrawal of services and what our
standard operating procedure is for thenf

DR. H CKMAN. So to answer your question,
it would be no, it's not a standard operating
procedure for a child or a student when they're
transferred to have a behavioral intervention
pl an unl ess there was -- unless it was deened
necessary, unless there has been an infraction
that shows that this child does need a behavi or
i ntervention plan, that's nunber one. Nunber
two, when it cane to the revocation -- when it
conmes to revocation of consent for ESE
services, it is a parent's right or an adult
student's right to revoke consent for services.
W can't file due process, we can't nake them
take -- we can't -- we don't have any recourse
ot her than continuing to educate them on the

need for the service, but there is no action
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that we can take, and that's in accordance
wi th, not our policy, but that is our
regul ati ons.

MR, SCHACHTER: Even if a child has an
| EP, the district has no --

DR HHCKMAN: If a child has an | EP, an
adult -- the parents or an adult student with
an | EP can say | no | onger want services, |'m
revoki ng consent for services.

SHERI FF GUALTIERI: And that's what Cruz
did on Novenber 3rd at that neeting, but it was
under the -- and you don't need to comment on
this, but that's -- our investigation has
reveal ed, it was done and he'd nade that
decision and he did it hinself because he was
18, but because he was provided with fal se
information and really given the ultinmatum
because you have two choices, you go to Cross
Creek or you wthdraw those are your choices,
when that really wasn't his choice because he
coul d have stayed there and they coul d' ve gone
t hrough -- shoul d' ve gone through the due
process hearing, but that didn't happen. So he
didn't have to wthdraw from servi ces on

Novenber 3rd, he should have been able to stay
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there and still receive services until the
I ssue is resolved and that's not what happened.

MR, SCHACHTER: Right. And so that --
that's what the report said, that the district
-- that was one of the errors that the district
made.

SHERI FF GUALTIERI: Correct. So all we're
doing right nowis just rehashing what the
col | aborative educati on network report is.
Sheriff Judd, go ahead, you had sonethi ng on
this.

SHERI FF JUDD: That's ny exact comment.
Had he been introduced to the crimnal justice
systemw th sone of his crimnal acts, he
didn't have to be | ocked up in a program but
there coul d' ve been sanctions by the courts
mandati ng that he got that help so he could
have not unilaterally withdrawmm. It could have
been a condition of his probation. But because
he was protected and hidden fromthe crimnal
justice system because they didn't want to
crimnalize him there was nothing that they
coul d do because of exactly what the doctor
just said. He could refuse. But if he had

been introduced to the crimnal justice system
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he' d been on probation, and part of his
probation says you will attend, you will go and
he refused, then they could ve taken further
actions and that's the standard |'ve been at
the entire time. They hid himand hid himand
hid himfromthe systemthrough other prograns
on many, many, many different occasions. Wen
had they introduce into the crimnal justice
systen? That was the only systemthat could
have forced himto get help against his
personal desire.

MR, SCHACHTER: We've spent a trenendous
anount of tinme going over this whol e incident
but this -- this -- this whole interaction and
the m stakes that were reveal ed, we haven't had
any public hearings at all and this, | think,
had a big inpact on himnurdering 17 people.
You m ght disagree, but it certainly upsetting
that this has gotten no attention from our
conmmi ssi on.

SHERI FF GUALTIERI: W covered this quite
extensively in the --

MR, SCHACHTER: Not publicly.

SHERI FF GUALTI ERI:  No, because we

couldn't renmenber. W got into this in the
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confidential sessions, we went through all this
and you can't get through it in the public
sessi on because it's nental health records,
It's student records, it's all those things.
W went through this and they are -- it's
extensively laid out in the PowerPoint
presentations that Detective Lyons did and that
others did. W have plowed this path and it's
in the confidential sessions. You are right,
it hasn't been public, but it can be.

MR, SCHACHTER: It's all -- It's all
public right here. 1It's all in the report.

SHERI FF GUALTIERI: And M. Schachter,
j ust because -- and when the Judge's order
regardi ng the disclosure of the report said
that it should be released in redacted fashion.
There was an error made and it was rel eased,
and the Sun Sentinel was able to un-redact it
and they made a deci sion based upon First
Amendnment and ot her considerations, to publish
it anyway. Just because they have published it
doesn't nmean that we don't still have an
obligation to follow the Iaw and to consi der
those matters in a confidential session.

You're right, it's out there, it speaks for

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 287

itself, that's because the nedi a deci ded they
could figure out a way to un-redact that report
and it has published that full report. That
doesn't change the fact of what we can do in a
public session. It doesn't change that.

MR. SCHACHTER  And the district has held
nobody accountable for these m stakes that were
identified here, correct?

SHERI FF GUALTIERI: Al right. Just --
just hang on for one second. So what -- we're
going to just stop for a second on this. Ckay.
And we are going to digress here for a mnute
because there's been -- and Conm ssi oner
Swearing, do you want to handle this? Do you
want to make an announcenent on this? And
there is a nedia alert that just went out, an
i mediate release | think it's obviously very
rel evant and sonet hing everybody wants to know
about, so I'll let Comm ssioner Swearing nmake
t hat announcenent .

COW SSI ONER SWEARI NG Thank you M.
Chair. So you guys are aware that FDLE was
asked to investigate the |aw enforcenent
response after Marjory Stoneman Douglas. W

have just arrested Deputy Scott Peterson, seven
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fel ony counts, four m sdeneanor counts and one
count of perjury.

SHERI FF GUALTIERI: All right. So he's
been arrested and i mredi ately booked in the
Broward County jail, | assunme?

COW SSI ONER SVEARI NG Ri ght.

SHERI FF GUALTIERI: Ckay. Al right. So
the nedia alert just went out on that just
everybody knows. Now we can get back to the --
get back to --

MR GOHL: So, | will not be tal ki ng about
any disciplinary actions at this tinme, in this
forumas to M. Schachter's question.

MR, SCHACHTER: Are you at | east
I nvestigating these issues?

MR, GOHL: Absol utely.

SHERI FF GUALTIERI: So, just in order,
Secretary Poppell, you' re next, you had a
question, and then Conm ssioner Carroll.

SECRETARY POPPELL: | was curious. W
talk a little bit about Senate Bill 7030 this
norni ng and the requirenent being nental health
services nust begin within 15 days after
identification and assessnent. And if there is

a referral outside of the school to the
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comuni ty-based network, it nust be initiated
within 30 days and | was curious based on the
rati os and other things that you guys have
spoken about, A, can you hit those targets?
And B, how that referral process is working
today with your ME and conmunity partners?

DR. MUCENIC. So our conmunity partners,
like | said, we are 22 strong nore are comnng
and our children's services council and the
County, they pick up those referrals
expeditiously. W have an electronic referral
systemthat they could utilize should it be
utilized and there's been a process in place
before February 14th that they woul d pick up
those referrals wthin two days and respond,
whet her or not they can have access to the
famly, if the famly is not responding, and
again within six days, and then and the
referral's returned back in 10 days if they
weren't able to access the famly. So that is
sent electronically. So with those 22

agenci es, several of them have between 100 to

1,000 clinicians that are able to provide those

services on-site and the hones. So as far as

referrals out, yes, and should it be deened
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that we need nore of those agencies, they are
constantly comng forward. W neet nonthly and
any agency that neets the criteria can becone a
part of the behavior health partnership. And
we also utilize other agencies when the famly
wants to refer out to themas well. That's
part one.

SECRETARY POPPELL: Curious, are you
actually tracking when the services are
initiated?

DR MUCENIC. Initiated. So if they do --
i f the school social workers, schoo
psychol ogi st or school counselors
el ectronically make those referrals to the
provi ders, yes, we can track that information.
But if they don't nake it electronically, |I'm
not sure that there -- | know that there's a
way that they track it in terns as to when they
made the referral. As to whether or not it's
been picked up, as to whether or not the famly
actually wants the service, again, we can refer
all we want, to get consent all we want, but if
the famly does not want the service, we can't
mandat e that they take the service.

SHERI FF GUALTI ERI: Comm ssioner Carroll,
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go head.

MR, CARROLL: | have a couple of questions
on that shot. The school counsel ors, guidance
counselors, are those folks that are focused on
academ c progress?

MR, GOHL: Yes, sir.

MR, CARROLL: So that's academc -- the
rest are what | would call nental health. |
assuned that those nunbers, the one to 1970 and
the one to 1630 that's based on overall schoo
popul ati on, right?

MR, GOHL: Dr. Hickman, you want to speak
to --

DR. THOMPSON. | didn't hear the | ast
part. Excuse ne.

MR, GOHL: The school popul ations to staff
count .

DR THOWPSON:  Yes, yes.

MR, CARROLL: Ckay. And then the
practitioner recommended average, where did
that conme fromand what is it based on?

DR. THOMPSON. Those are fromthe national
organi zations for each of these professiona
groups. For exanple, for the social workers,

it's the School Social Wrker Associ ation of
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America and the National Association of Soci al
Workers. They devel op those criteria. The
sanme thing for the school psychol ogist, the
nati onal organization say what woul d be typi cal
that they would reconmmend as a group that, that
ration woul d be.

MR, CARROLL: Based on school popul ation?

DR THOMPSON: Based on the schools, yes.

MR, CARROLL: Ckay. |s there any state
that's even close to neeting that?

DR. THOMPSON: | think I want to say --
no, I don't -- I'mnot sure. 1|'ve heard sone
things, but |I have not verified it, so no.

MR. CARROLL: Because | -- and | no doubt
we have a need because |'d be the first to
advocate that you have a need, but that
sonewhat al arm ng when you put those nunbers in
because I'd be willing to bet that nost if not
all states don't even cone close to that. And
even if I -- if I do some quick math and you're
at 2,400, you're one of 67 counties and you're
doi ng better than the statew de average, that
woul d nmean the state would have to hire tens of
t housands of people at a cost of hundreds with

an S, mllions of dollars.
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MR GOHL: Between 25 and 30,000 is our
estimate. We are about 10 percent of the state
so.

MR. CARROLL: Ckay. Yes, so if you did
the math and average about 50,000 which m ght
be | ow when factor in benefits and stuff, it's
literally hundreds of mllions of dollars. So
there is a need. It would be nice to get a
better benchmark so that we understood what
that need was and how you could prioritize
closing it because that benchmark is not
useful. The other chart | was interested in
was on your -- it's on page 5, it's that
pyram d that you gave. And | was interested on
the pyram d because you tal ked about early
onset because on the page before, you tal ked
about the majority of kids exhibit -- | can't
read it on slide 10, the pyramd. And if you
| ook at the -- early identification, right. So
students are exhibiting sonme type of nental
health or sonme type of concerni ng behaviora
i ssues and on the previous page it said 50
percent of those go untreated or undi agnosed,
do you have -- | saw the | abels you had, soci al

wor kers, psychol ogi sts, and therapists. Do you
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have any type of intervention around using
behavi oral anal yst, for instance, upstage early
on with these fol ks?

DR. THOMPSON. We do. Actually, we do.
And in our nental health plan, we have those
call ed out as ones we are hiring right nowto
start having those in schools and much nore
robust nunbers than we presently do.

DR. MUCENIC. Also, if you think of youth
mental health first aid and cognito training,
even though they're not trained as nental
health clinicians, it's early identification.
So you don't necessarily have to have a
Master's degree in a nental health rel ated
field so a behavior individual could early
identify and get them connected when needed.

MR. CARROLL: And I was aware of the
identification piece, |I'mnore concerned about
the treatnent piece because typically, early
on, it's show ng as behavioral issues and so if
you are plugged into it earlier on, there's a
better chance of |ong-term success. And | just
wanted to know, since this occurred, has there
been any changes to the way you approach this

upstream and have you done it differently, have
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you put nore resources toward it?

DR, THOMPSON: Yes. So | will say that in
our system we have what's call ed a behavi oral
Intervention commttee where if a student is
behavi ng outside of the norm nornmative
behavi or for that school setting, that child
then after sone assessnents have been done in
the school, there's a referral process and that
case gets referred to us and then we neet as a
bi g coll aborative interdepartnental group to
|l ook at the child to see what is happening with
this particular child. Because we understand,
many of the people at the table are nental
heal t h professionals, who understand that
soneti mes a behavior is a manifestation of
sonet hing el se going on with the child. So we
| ook at a child and then if we think the
behavi or, the school has done what they shoul d
and the behavi or has not changed, we will then
make an assi gnnment to one of our behavi oral
intervention centers and there, the child gets
a nore intensive work over a 90 day period or
coul d be 180 days and then they do a transition
and the child can go back to regul ar school one

t hey have net the threshold for the benchmark
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that they set in those centers for them And I
will say that, you know, since the tragedy we
have been seeing many nore of those kids and we
are | ook at themvery, very closely and we do
that al nost every week to nmake sure where this
is one of our early intervention strategies
that we've really anped up to nake sure we're
| ooking at the children earlier.

MR, CARROLL: The next two grades on that
pyramd, it tal ks about targeted school
i nterventions and then the intensive school
interventions with conmmunity supports. Tell ne
alittle bit about the community supports
because in this case, and I'l|l bet many cases
that you deal with, we had a private
psychiatrist -- private practice psychiatrist,
we had community based nental health services
and then we had school based nental health
services. And if you look at the totality of
the record, |I don't really know what was goi ng
on with the private practice person because we
didn't see a whole lot and there didn't seemto
be a whol e | ot communication directly fromthat
person to the school or even to the community

mental health under the nedication issues.
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Wth respect to the other two parties though,
community nmental health and the school, there
was intermttent comrunication, | wll give you
that and that's a plus, but neither party had
all the information and there wasn't -- the
i nformation sharing was, | would say, pretty
i nadequate to get to the bottomof it. So when
you say community supports what does that nean
and nentioned partnerships, how do you really
manage that when you have a kid who is being
treated in the school, treated in the
community, and has a private practice
psychiatrist?

DR MUCENIC. So idealistically, the idea
Is that there's a consent for information
sharing and that information sharing occurs
across both entities. But unfortunately, when
you tal k nental health, the famly has to sign
this consents and allow for the comuni cation
to occur and to be honest, nmany famlies don't
trust sharing that information with a schoo
setting. So sonme of that information is not
shared. There's a lot of fears that work with
famlies is related to school based nental

heal th, which were trying to change that the
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at nosphere, that environnent, so part of it is
changi ng that they can understand that

communi cation will provide supports at school
and not be damaging to them at school, so that
woul d i ncrease the comuni cation. And you're
right, there is a | apse between those two, but

| can tell you with a partnerships, as |long as
t hey have that consent, they do communi cat e,

t hey cone on canpus, they do observations and
cl assroons wth the students, they comunicate
with the teachers, they attend | EP neeti ngs,
they attend col |l aborative problem solving team
neetings upon invite by the famly. So it's a
matter of individualized as to whether or not
the famly wants that information shared, and

I f they sign those consents, then that

i nformati on sharing can happen but w th nental
health, if they don't sign it, then the
providers are |imted, they cannot share that
information with the school and vice versa. So
we do have a partnership that continues to
encourage that to get that information sharing
to happen, but that definitely is a field
that's been a challenge for many, many years in

ment al heal t h.
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MR CARROLL: Wth the change in statute
particularly around sone of the kids who woul d
be subject to the threat assessnment process,
then it wouldn't be a question of the parents
rel easing that information, correct?

DR. THOMPSON. That's the next session.

DR. MUCENIC. So | would | eave that to our
col | eagues com ng up next.

MR GOHL: What | will say is this, we
begin to have an inprovenent in informtion
sharing by having a statutory requirenent that
parents acknow edge or disclose that their
child has nmental health services. That does
not, however, extend to us having access to
those records, right. It does not conpel the
famly to sign a information sharing agreenent,
but we are -- is now aware so that we can then
begin to connect and put those processes in
pl ace to have coordinate services. There is no
one at any point in the devel opnental growth of
a child outside of the parents who currently
has access to all services that the student is
recei vi ng.

MR, CARROLL: And that's true even with

the changes that were put into statute around
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the threat assessnent process.

MR GOHL: So -- and we will get into
threat assessnent, that's our next presentation
and we can certainly fold sone of that in. But
even there, that is a single incident event.
What we are tal king about here is the gol den
case managenent ideal where anyone private,
public, or private or public who is providing
services to a famly is able to share
information in order to make sure that there is
coordi nated service delivery. That case
managenent role right nowis the parent.

MR, CARROLL: Well, | can tell you the
flaw in the service delivery in this case was
that folks didn't have all the informtion.

Mom in sone cases controlled the flow of that
information, and it left folks at risk and |
think contributed to a tragedy and |I had hoped
that the statute change around the threat
assessnent was going to force that issue around
information sharing. |'mkind of disturbed to
hear that that's not the case because | think
when a kid is in a public school and they are
deened to be such a risk that it has becone at

the | evel where the school has to i nvoke a
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t hreat assessnent, | believe that that

i nformati on should -- should be shared by al
the parties that are serving that kid. | think
t hat shoul d absol utely happen.

SHERI FF GUALTIERI: That is being | ooked
at in the integrated data repository and it is
a significant challenge. |It's 7026, as you
recall, required that the state and vari ous
conponents establish integrative data
repository by Decenber 1st of |ast year. That
was an i npossible task, they didn't need it. |
don't think that deadline could have been net.
Now they are tasked with standing it up by, I
believe it's August 1st under the Governor's
executive order. That's what they' re working
on, that's what | was referred to earlier where
the |l egal chall enges, and the technol ogy
chal l enges, and trying to bring this together
so -- and it also now, 7030, incorporates SESIR
data into that. But what that doesn't
i ncorporate and what they're not going to be
able to come up with by the sumrer is to
I ncorporate the trenendous anount of data and
dat abases at a local |evel and so sone of al

of this and including in that, not only do you
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have | aw enf orcenent and public safety, but you
got the nyriad of nental and behavioral health
providers. So with the idea being that there
should be this integrated centralized data
repository and everything in the world flows
into one system and with a unified query, you
put a nane in, and you get it all back, may not
be totally attai nable for a whol e host of
reasons. But the first step is to do what
they're doing now and to at | east take those
dat abases at a state |level and integrate them
with sone type of a unified query. So that's
the effort, but | think that's the direction
and what's needed.

| just want to foll ow up on sonething real
qui ckly and we'll nove onto the next topic
which is threat assessnents and we w || nove
away fromthis. But when we tal k about case
managenent, as Conm ssioner Petty nentioned,
and care coordination, and there are sone
synergies there and sonetinmes -- and it's
synonynous in the concept but, do you have,
today, and let ne make sure -- is that you have
comuni ty- based provi ders, Henderson behavi oral

health, a community based state funded --
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state-funded community based provider, you've
got school providers, and you've got private
providers. So -- but today, you have kids that
have mul ti pl e and uncoordi nated treat nment

pl ans, true?

MR, GOHL: There are sone, yes.

SHERI FF GUALTIERI: Right. And so -- and
you said that you do have sone community-based
provi ders that cone into the school and
participate and they are part of the treatnent
pl ans. How often does that happen in the
Broward County school s? Because | don't -- if
it's happening here, it's not -- | knowit's
not happeni ng el sewhere but --

DR MUJCENIC. W are kind of unique in
that. | think it's because SEDNET has brought
that entity here. So since the m d-80s,
partners have been coming on canpus wth
col | aboration with consent providing services
on campus, comunicating with the schoo
counsel ors, the school social workers. It's
uni que to each individual child. The child
does not have to be under ESE, it can be any
child that was receiving services.

SHERI FF GUALTIERI: Are they coordinating
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treatnment plans through that process?

DR, THOMPSON: | just want to input that
we started having the partners several years
ago and it started because we had students in
our schools who need services and the famlies
t hat have access, nostly our |ower incone
famlies, didn't have access to get the
students to the providers in the community and
then we -- so we started the behavioral health
partnershi p and then we nerged and norphed into
bei ng the SEDNET piece of it. So talk about
t hat, please.

DR. MUCENIC. So your question was, do
t hey coordi nate under case nanagenent and
coordinate plans. | would say the majority of
t hem do, but again, sone of themw | say yes,
you can cone on canpus, but | don't want you
telling them what we're tal ki ng about, but |
can tell youit's all in the relationship. So
these rel ati onshi ps haven't built for years and
years and so the nore the rel ationship exist.
the nore col | aboration coordi nati on happens.

SHERI FF GUALTIERI: Al right. W'l
address this nore as we nove forward, but | can

tell you that that's not what we saw here and
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what happened in this case because you had Cruz
been treated by the school, you had hi m being
treated by private providers, you had him
treated by community based provider, Henderson,
and there was no coordinated treatnent plan and
he was being treated in silos, and that is
commonpl ace. And one of the reasons -- and |
had a neeting last week with all the CEGCs of
the managing entities and we had this
di scussi on about the |ack of case nmanagenent,
the lack of care coordination, and one of the
Issues, and it is an issue is, is that for the
communi ty based providers, there's no pay point
for themto be able to cone into the schools
and be able to participate in the threat
assessnent process on the threat assessment
teans, in-care coordination and that's just a
fact of what it conmes down to and that's a
problemin and of itself because it is a
barrier to effective case nanagenent care
coordi nation and getting back to the issue of
mast er case managenent.

Sonebody needs to own the problem and own
these people. |[If they can fix the problem

t hensel ves, they would, they can't and people
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dabbl e and you tal ked about it, about the
varying definitions of case managenent. The
true definition of master case managenent is
you have sonebody, sonebody, sone entity, and
sonebody that's responsi ble for that individual
and for navigating theminto the nyriad of
services and getting themto the best possible
pl ace and that is a huge, huge void across the
entire nental behavioral health systemin the
state of Florida and | don't see any difference
in that nodel here in Broward County. [|f you
do, please enlighten ne because | don't see it.
MR. GOHL: No, sir. W do not have the
ability to conmpel an external agency to share
information with us. It's not only a | ack of
coordination, it's sonetinmes, all too often,
conplete | ack of awareness. W cannot even
begi n coordi nati on when we are unaware that
sonmeone is receiving services sonewhere el se.
SHERI FF GUALTIERI: Al right. So let's
nove on to the -- | think we've discussed that
and a lot and so let's nove onto the next topic
so we can nove through this wth threat
assessnment. So we wll get through this threat

assessnent topic, then we'll take a break.
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We'll get into reunification and then finish
with the FSSAT. So we need to nove into the
t hreat assessnent topic.

As you all knowis, is that we identified
a significant deficiency through our work with
the Broward County Public Schools behavi oral
t hreat assessment process. You all are
famliar wth what happened in Septenber of
2016 regarding Cruz and what Morford did and
didn't do and that entire flawed threat
assessnent process. That resulted in the
district retaining a consultant that did an
anal ysi s because the question that wound was
whet her that was a problemthat was uni que to
St oneman Dougl as or whether it was a district
wi de problem W shared with you -- we shared
with you at the last neeting the results of the
consultant's report that had a |l ot of troubling
information in it about the past behavi oral
t hreat assessnment process. So we gave you the
report, you' ve had a chance to reviewit.
W' ve asked M. Gohl not to present on the
changes that the Broward County school district
has nade in the threat assessnent process, its

updat ed policies and procedures. So M. Gohl,
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i f you would, ask you to respond that report
but nost inportantly, is that what are you
doing differently now noving forward that's
goi ng to change the process.

MR, GOHL: So thank you, again, ny nane is
Dan Gohl. | serve as Chief Academc Oficer
for Broward County Public schools. Thank you,
Comm ssion Chair, and conm ssion nenbers, for
allowing ne to present this afternoon. | am
here to present a threat assessnent updates
that Broward County Public Schools has
undert aken during the 2018, '19 school year,
but in order to do that, | need to begin by
acknow edgi ng what the Chair just summarized,
provide a little bit nore context as to what
went into our decision to undertake three
significant changes that will be the
concentration of ny remarks this afternoon.

So since 2018, we undertook very deep
detail ed, system c, broad overview of our
t hreat assessnment inplenentation. W had
presented to this comm ssion back in July and
as you saw then, we have had a robust threat
assessnent process and procedure in place since

2002, that is a right intentions. Qur work
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over the | ast year has focused on
I npl ementation inprovenent. So in the school
year we have undertaken sone additional threat
assessnment training for every admnistrator in
the school district. W have a new threat
assessnent oversi ght procedure where the
princi pal supervisors, what we call cadre
directors, are provided with the threat
assessnent, and need to sign off on their
awar eness and concurrence with the decision
t hat has been made. W have the adoption of a
new school board policy, 2130, I'Il get into
that a little. W are in the process of
inplenenting a digital centralized threat
assessnent systemand we w |l again be
retraining all admnistrators and then all
threat assessnent teans throughout the county
for the 2019-20 school year with additional
noni toring and accountability nmechani sns which
are building on what we put in place this year
but are nuch nore extensive.

So why? Qur current procedures are based
on the FBI inplenentations. W know what we
shoul d do, and threat assessnent procedures

have been in place, we've had to revise them
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periodically nost recently was 7026 and now at
7030 comng into place, we did provide you an
update. W did behavioral reviews as a result
of the horrific tragedy of February 14, 2018.
In addition to what this comm ssion has
undertaken as its own investigative authority,
we do have the already referenced report by the
col | aborati ve educati on network, and what the
Comm ssion Chair referenced is that we
contracted for a third-party review of our

t hreat assessnent record docunentation because
we were deeply concerned about whether or not
what we had seen in the incident that had
occurred here was a rare occurrence or not
because it was going to drive our decisions
about noving forward. And then what that
process neant in this docunentation review,

whi ch is undertaken, under contract with RSM
International, we contracted with themin June
2018, that's actually prior to a presentation
to the comm ssion in July on threat
assessnents. In July and August we agreed on a
met hodol ogy devel opnent to do a sanpl e- based
net hodol ogy to pull threat assessnent records

for the last three years that -- from
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el ementary, mddle, and high schools that were
representative of the broad characterizations
of schools. Sone intitle | schools, non-title
| schools, in affluent areas, non-affl uent
areas, with different denographic niches.
August and Sept enber was our docunentation
gat heri ng, COctober and Novenber was the
anal ysi s of docunentation and then in January
2019, we fornmally accepted the report dated |
believe it was Decenber 7, 2018 from RSM

What | will say will not surprise you who
have gone through it is that we were deeply
di sappointed with the degree of docunentation
retention and availability that the paper-based
system that our schools were relying on had.
Some schools had filed the threat assessnents
wi th paperwork that nmade it to the next
school s, sone had retained it. Sonme were
unable to identify. In no case did we uncover
a situation where the failure to produce a
t hreat assessnent that we were auditing had
resulted in a threat to student safety at a
school, but we were still conpletely
di ssatisfied wwth the degree by which our

I npl ement ati on procedures allowed us to
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undertake an audit. Therefore, we have
instituted a nunber of accountability and
operational changes that take into account with
this conm ssion has said, the collaborative
educati on network has said, what RSM has sai d,
and what our own ongoi ng eval uation has said.

Il will not nove into what those changes are.

W now have a |l egislative mandate to
develop a policy, and | think you are all well
aware of that. So undertaking that in 2018, we
began by updating our procedures know ng that
we still needed a year of operating a
paper - based system while we were undertaki ng at
that tine, the audit, while we anticipated
needing to nove to a digital system we had not
yet made that decision. So all schoo
adm ni strators are retrai ned under 7026 in
August and we've put into place the nonitoring
and accountability system of the cadre
directors needed to sign off onit. W also
went into the rul emaki ng procedures that is a
mul ti step process this commi ssion reviewed, the
fact that the policy was just going into place
in February 2019. It formally was adopted as

policy 2130, parenthetical threat assessnents
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on March 5, 2019, you have been provided with a
copy of that policy.

We have offered 22 threat assessnent
trainings offered district wide. Many of these
threat assessnment trainings, while people were
pl aced at teans of five to eight a table,

i nvol ve training anywhere from50 to 100 people
at a tinme so there was core presenters with
staff going around being able to each one.

They are hal f-day trainings, people work

t hrough threat assessnent, they were forced to
make judgnment calls that they would have to
make in real world situation about |abeling, is
this the threat, if it is a threat, what do
they then have to do. This was targeted at our
-- this was presented to our admnistrative
staff, but I do want to |l et the Comm ssion know
that we did include nental health professionals
as well as |aw enforcenent and we did conduct
several training specific for |aw enforcenent
to et them know what our staff had been
trained in | aw enforcenent participated, not
able to report that every | aw enforcenent
jurisdiction did participate, but what | can

say is that they were all invited and BSO, in
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particular, was regularly present. | do want
to thank Sheriff Tony for that. W have now --
at this point, we have now retrained all the
school psychol ogi st as wel|.

So on February 20, 2019, our school board
approved and at the conclusion of this deck and
you have been nmade aware there are links to the
procurenent nechani snms, we have entered into a
contract with public consulting group. They
are the publisher of a software package called
Ed Plan as a nodule of Ed Plan's threat
assessnents are now going to be treated very
simlarly to the formal docunentation process
that | EPs have. This systemis already in a
sandbox devel opnent. W have school - based
personnel, including principals going in and
entering threat assessnent docunentation. W
are getting feedback fromthemin order to
prove the usability, but this systemw /|| be
live, all school adm nistrators will be trained
on it beginning at the end of July and that
neans all school adm nistrators including their
supervi sors.

Per our new school board policy, our chief

auditor will now be conducting annual audits in
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conpliance wth the policy based on what we
have seen from RSM and ot her feedback. Those
findings wwll be formally reported to the audit
comm ttee and the school board. The threat
assessnent, and again, we tal ked about this a
little previously, but it does include not only
t he oversight of the schools which is our
of fice of school perfornmance and
accountability, the |oss of academ cs, the
students supporting issues departnment, our
of fice of CGeneral Counsel, our special
I nvestigative unit, our Chief of Staff, we now
can add that we have added a office of school
safety and energency preparedness and chi ef
Brian Katz is in place. The new threat
assessnent policy does require his invol venent
I n oversight of third assessnment procedures.
It was adopted on March 5th and you can find it
under the policies. W've identified a threat,
| did this nostly not for the comm ssion
menbers so nuch as we've tal ked about it quite
extensively, but for the public.

So our key conponents of our policy are
that we define it, we have a purpose for why we

have the policy which is that each school's
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princi pal and school - based threat assessnent
teanms not only nust be present and include | aw
enforcenent, which is explicitly in the policy
in addition to a procedural manuals, but that
they nust be involved fromthe very begi nni ng.
| do anticipate and di scussion of that with the
conmm ssion nenbers. And then the rules and
responsibilities are laid out. Mandatory
menbers of the threat assessnent teans include
the adm nistration, the school health
practitioner, famliarity with the student
preferably a teacher, may be an academ c
counsel or, a school resource officer, and or
Broward school s police investigator. Now
remenber that our school resource officers are
comng fromnmultiple jurisdictions and for
schools where we only have a guardian, this
does require that we either bring in SIU
I nvestigator or call to use Conmssion Chair's
words, a beat cop to cone in be part of it. W
need to conmence the threat assessnents as soon
as possi bl e.

A decision nust be nmade if there is going
to be an extensive del ay between commencenent

of the threat assessnent and the availability

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 317

of a law enforcenent official as to whether to
beginit. But I want to be clear with the
Conmm ssi on, a deci sion about whether or not a
threat exist and if one exists what |evel,
cannot be concluded until |aw enforcenent
consul tation has occurred. Qur policy requires
| aw enforcenent to be there fromthe very
begi nning. The real practicality and
exceptions where there is not an SRO on canpus
Is that can occasionally prove difficult. |
have had two brought to ny attention fromthe
Broward Sheriff's office this year. One turned
out to be a false report where the SRO who was
normal ly at the canpus was being replaced by a
tenporary and the other one is where the school
di d conmence the investigation prior to | aw
enforcenents presence, but it was now cl osed
out until after they had been consulted. W do
have additional team nenbers as well, ESE
speci al i sts, behavioral specialist, and others.
Ext ensi ve docunentation is required.

| would like to conclude with our digital
system W had to get away from paper. It was
absol utely inpossible for us to track down a

threat assessnment in a tinely fashion and a
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paper - based system when you may be asking for a
docunent that is not in the current year. |If
students have changed schools, that may be have
been placed either in the student's permanent
file, in which case it is at the current school
not the occurring school, or may have been
placed in a folder for other special nental
health services. W want a system which all ows
for instant access at any tine for not only
audi ti ng purposes, but for full availability,
not just at the school but a central office or
anot her service provider. Fidelity,
transparency, and best practice has required we
nove froma decentralized paper systemto a
centralized digital system

|'ve already touched on that Ed Pl an and
t he behavi oral assessnent -- behavioral threat
assessnment that should be B-T-A not B-A-T, |
apol ogi ze for the error. W have a systemthat
wi || produce training and nonitoring through
the school year. W are aware that there is
statutory requirenents for the DOE to set up
their own digital system W nade the decision
that we would put a systemin place prior to

the DCE establishing theirs. The DOE, as well
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as this conm ssion, has our commtnent to
ensure that our systemw || provide any and al
information to the DOE that they require for
their role of purposes. But we were not going
to have the 2019-20 school year open w thout us
having a digital centralized system And these
are the resources that | have referenced. The
presentation previously given to the
conmm ssi on, our procurenent docunent as well as
our board policy. So thank you, sir.

SHERI FF GUALTIERI: Okay. Before we take
any questions on that, | just want to, so you
all know, in addition to the announcenent t hat
Comm ssi oner Swearinger nade with the arrest of
former Deputy Peterson a few mns ago, the
Broward County Sheriff's office and Sheriff
Tony announced a short time ago the term nation
of Sergeant Brian MIler. Renenber, he is the
one that was up on Hol nberg Road, first
supervi sor on the scene, sat there for 10
m nutes did nothing and after an hour then went
down to the conmand post. So they announced
his termnation this afternoon, so | believe
the nedia alert was just put on that as well,

so just for your own information.
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| know Sheriff Ashley has a question but
bef ore he does that, would you just address
because | mght've mssed it as you went
t hrough this and one of the significant voids
that we saw in the prior process with the | ack
of accountability and the lack of district
oversight. So in the new policy, when a threat
assessnent i s commenced and the threat
assessnent teamis called together, what's
changed regarding not only the principal but at
a district level ensuring that there is a
review as to the decision nmaking.

MR, GOHL: So, first of all, by having
full access, we are aware. So as soon as,
again, | have got to distinguish between the
18/ 19 school year where it still a paper-based
system so a principal needs to begin it, he
then has to transmt that, either by fax or
typically now PDF, to their supervisor, that
supervi sor has to sign off on it, that
supervi sor's supervisor i S now - -

SHERI FF GUALTIERI: Who's t he supervisor
-- I'"'msorry M. Gohl, would be it |like an area
superi nt endent ?

MR, GOHL: Yes, exactly.
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SHERI FF GUALTI ERI:  Ckay.

MR, GOHL: So they oversee 15 to 20
schools. W have 15 --

SHERI FF GUALTIERI: So there is district
over si ght.

MR, GOHL: Absolutely.

SHERI FF GUALTIERI: So in this process
now, it is going up a chain and so --

MR, GOHL: Every threat assessnent needs
to be reported up, yes.

SHERI FF GUALTI ERI:  Ckay.

MR GOHL: What we have right nowis
docunment ati on transm ssion instead of the
ability to pull up what are the open cases,
what are the cl osed cases.

SHERI FF GUALTIERI: So it's no | onger the
-- what we saw in the problemwth Cruz was
that -- it was done, and it sat on one
assi stant principal's desk never went anywhere
and sat there for two nonths before it was even
cl osed out. And the principal, Thonpson, when
he's asked about it, said he knew nothi ng about
it and those things weren't brought to him So
under the new process that you have in place is

that, that can happen anynore.
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MR, GOHL: We have renedi ed that.

SHERI FF GUALTIERI: Ckay, that's ny
question. Al right. Sheriff Ashley, go
ahead.

SHERI FF ASHLEY: Thank you again for
presentation. The threats that Cruz made
agai nst school, the staff, even hinself in
sui ci de, under the new | aw 7026 that requires
t hat psychol ogi st, counselors and |ike have a
duty to warn, not a free fromliability, but a
duty to warn do you feel |ike school-based
psychol ogi st and counsel ors that received these
threats and especially through threat
assessnents di scover these threats have a duty
to warn that would be targets of those threats?

MR, GOHL: They do, and we have certainly
seen a significant increase in the nunber of
t hreat assessnents that have been done. To
Conmm ssi oner Petty's comments earlier, the
culture has changed. What peopl e perceive of
as potentially threatening, that then gets
reported for the action of a formal threat
assessnent to be undertaken has changed. And
the threshold of well, this is a -- sonebody

just nouthing off versus a potential threat is
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very different.

SHERI FF ASHLEY: Thank you. We're good.

SHERI FF GUALTIERI: Anybody el se? M.
Schachter, go ahead.

MR. SCHACHTER:  Thank you, M. Gohl. ['ve
been in consultation with Mchael Riggio of the
threat assessnment teamand it was very
concerning that they're saying that these
threat assessnents are being done, | know you
nmentioned two, but they're saying a | ot of them
are bei ng done not | aw enforcenent and then
your -- the assistant principals and whoever
comng up to them afterwards and say just sign
this.

MR GOHL: So what | wll say is that in
preparation for this neeting several weeks ago,
Oficer D Marco from BSO - -

MR, SCHACHTER: Both of them | spoke to.

MR, GOHL: | understand, but when | spoke
wth M. DiMarco or Oficer D Marco several
weeks ago, he referred to two concerning itens.
We absolutely want themto tell us anytine they
feel that they have not been brought in at the
beginning. Right. So we have actually

instituted an additional tracking formfor this
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year which we are calling a triage form
Renmenber, a threat assessnent can only be
commenced once sonebody has made a deci sion
that a threat is -- has been nade. W actually
are trying to get the precursor of that, which
is getting a potential threat reported to you.
So we are now docunenting, through the triage
form that sonebody has referred sonething to
you that you need to nmake a judgnent call on.
So we are trying to get as small a grain size
as possible to track down anyti ne sonet hi ng
that is of concern whether it rises to the

| evel of a threat assessnent needing to be
commenced or not.

MR, SCHACHTER: BSO is al so saying that
when a threat assessnent is done, it's
classified either as |ow, nedium or high, and
all medium and high threat assessnents are sent
to the school board's SIU and that they are
refusing to provide BSO, nore specifically the
t hreat managenent unit, with copies of these
assessnents; how do you respond to that?

MR, GOHL: SRGs and or | aw enforcenent
personnel who cone in during the tine of a

t hreat assessnent conducti on have f ul
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uni npeded access to that threat assessnent.
When | aw enforcenent cones weeks, nonths, or
years |later to ask for a copy of a threat
assessnent, it is no |longer an active safety
question but now part of the educati onal
record. What they have to do is nmake a request
and docunent the reason for that request. So |
want to distinguish |aw enforcenent, at the
time of threat assessnent bei ng conducted, has
full uni npeded access to any and al

information that's part of that.

MR, SCHACHTER: Are they given copies of
the threat assessnent?

MR, GOHL: They can certainly choose and
ask to nmake a copy of it because it is a public
safety question. \When they cone weeks, nonths
|ater to say | just want to see the detail of
it, they need to provide a docunentation as
that is now part of an educational record.

MR, SCHACHTER: And the reason they're
saying that is so they can follow up with these
medi um and hi gh-1evel threats and -- but your
refusal and denial of --

MR GOHL: It is not patent refusal. |

wi |l not have that general representation. Qur
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neeting on June 17th, which | referenced during
our previous conversation, ny dream ny
anbition, what we are working towards is to
provide a full -- nobody has to ask, right,

it's -- our digital systemis available to them
when we can trace why and when they are asking
for it.

SHERI FF GUALTIERI: M. Schachter, this
goes back to what | described earlier this
nmorning. This goes back to the issue about the
application of FERPA and application of the
exceptions and when that cop is participating
on that threat assessnent team then that cop
on that the assessnment team correct, is a
menber of the school staff, is a school
official within that neeting and has access to
it and they always have access to it as a
school official, correct?

MR GOHL: Yes, correct.

SHERI FF GUALTIERI: But if they are com ng
back later on and let's say is at the Broward
County Sheriff's office threat assessnent unit
has i nformati on about a threat assessnent that
was done at a school in Penbroke Pines three

weeks ago that was cl osed out, done, over wth,
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but now they've got sone nore information about
that kid and they want -- the information was
done three weeks ago and that's cl osed out,
let's say, with no indicators in the one three
weeks ago, then the question becones as to
whet her or not the FERPA exceptions are
appl i cabl e and they, according to what you're
saying, may not be applicabl e because that
public safety threat, that inmm nent public
safety threat exception may not apply and this
IS -- thisis --

MR, GOHL: They need to docunent the
neeting of the threshold of public safety.

SHERI FF GUALTIERI: Right, and this is
where the pushback is com ng on that.

MR, SCHACHTER: And | wi sh that, you know,
next time if we do this, we have BSO next to
tal k about the threat assessnents because what
they are telling nme is that you will not give
them copies after the neetings, after the
threat assessnent, so they are not able to
follow up with these individuals and you know,
I think that that's a doubt.

SHERI FF GUALTI ERI: What they need to do
-- what they need to dois, BSOand I'Il talk
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to the undersheriff who is here about it, wth
Sheriff Tony about it. They need to sit down
wi th Superintendent Runcie and again, this is
anot her thing --

MR, SCHACHTER: They have.

SHERI FF GUALTIERI: -- where the top
adm ni strators need to sit down and work this
out .

MR, SCHACHTER: Anot her question | had is,
are the teachers involved in the third
assessnent s?

MR. GOHL: So on each threat assessnent
t eam soneone who knows the student should be
i nvolved. That is typically a teacher. Not
every teacher is involved, but the threat
assessnent process does have fornms in it to
gather information fromall teachers. So they
may not sit on the teamitself.

MR. SCHACHTER So what | am hearing from
on the ground level is that you' ve got an ESE
coordi nator that m ght be on the team but she
isin all these | EP neetings. She doesn't know
-- she's not the actual teacher of the student
and you are not involving the teachers in this

process. You're not even showi ng themthe
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threat assessnent afterwards to nmake sure it's
accurate. | would inplore you to consult with
the teachers, involve the nore they are first
line, they have nore interactions with the
students than anyone el se.

MR, GOHL: | absolutely concur that
teacher involvenent who knows a student best is
critical to naking the best determ nation.

MR, SCHACHTER: And how can we hel p t hese
kids if they don't know -- if they don't know
what ' s happening and so on so forth. So the
ot her question | have, and this is another
I ssue that Marie Schneider battle for the state
attorney's office, is that when a child is
arrested or involved in the juvenile justice
system that information goes to the
superi ntendent and then the superintendent, and
she showed ne a statue, is supposed to then
provide that information to the principal and
then it's supposed to flow down to the teacher.
So that the teacher has information about what
is happening in a child' s |life and will be able
to hel p them because absent of having this kind
of information, you know, | don't think it's

productive, could you coment on that?
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MR @OHL: Certainly. So what we have is
a systemthat Ms. Schnei der describe to you
that 1'll just extend a little bit further.

What the teachers are provided with is whatever
the intervention plan is based on the charge.
Right. So different charges, could be a felony
drug possession versus an assault, depending --
that may change a student's placenent. So they
may stay at the school where they're at or they
may be referred to an alternative school. The
teachers are provided with what is the
nmonitoring plan and the intervention plan for
the student, that is not sinply just saying
this kids been charged with this crine. It's
what are we going to do while this student is

i nvol ved in the | aw enforcenent process prior

t o adj udi cati on.

MR, SCHACHTER: What happens if it happens
out si de of the school environnent and he is
arrested outside the school, does the teacher
still find out about those kind of things?

MR, GOHL: They should be -- our policy,
our procedures are to provide the teachers with
the intervention plan whether the |aw

enf orcenent i nvol vement occurred within or

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 331

wi t hout the school.

MR, SCHACHTER: What |'mhearing is that's
not happening, and | would reconmend that it
does, because --

MR GOHL: So -- | -- again, | just want
to highlight this. One of the things we're
trying to do is push information to the point
of student-teacher interaction. So now, and
["I'l just for our audience here in Broward, in
CANVAS, which is our |earning nanagenent
system on the school roster of the kid in your
class, on the far right-hand side there are
colums that show what prograns this kid is in,
504, ESE, ELL, response to intervention
academ c, behavior, so behavior is where
sonething that is rooted in | aw enf orcenent
woul d show up. If there is an intervention
plan for that kid, the teachers in one place
can |l ook at all your kids and look at all the
prograns that they are in. W want exactly
what it is you' re advocating for, teachers to
be aware.

MR, SCHACHTER: Thank you.

SHERI FF GUALTIERI: M. Gohl, and M.

Schachter, you are hearing a |l ot of things and
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| don't know whether they are anecdotal,

whet her they're systemc or not, but in order
for themto be addressed, are you open, if M.
Schacht er provides you wi th nanmes, dates,
times, places, and specifics --

MR, GOHL: Absolutely.

SHERI FF GUALTIERI: W1l you look into
those things if he provides you with those
specifics? So when you get these things, as
opposed to saving themfromhere and | heard
this and | heard that, will you innmedi ately
contact M. Gohl and let himlook into this?

MR. SCHACHTER: M. Gohl was aware that
the state attorney's office had these concerns

SHERI FF GUALTIERI: WII you do that?
WI1l you do that?

MR. SCHACHTER: O course. I'd like to
actually take it a step further and facilitate
these neetings to have all these stakehol ders
in the roomas opposed -- you know, to fix
t hese i ssues because we all want to --

SHERI FF GUALTIERI: Wy don't you start
wi th when you get the information so that they

can be acted on tinely? Wen you get a nane
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and a date and a place, is imediately give it
to M. Gohl so that he can | ook into and
address it at the time. [It's much nore
effective to address these issues when you have
specific information, including nanes and
peopl e that can be inquired of so they can be
flushed out, so it can be determ ned. Because
sonetines, the things you m ght be hearing,
there m ght be another side of the coin; maybe
there's not, but there m ght be another side of
the coin and it m ght be anecdotal and there is
no perfect and you're going to have m st akes
that are nmade. And if you have one m stake or
one error, or you got one ness up with one
threat assessnent team that's a far cry froma
significant systemc problem So let's try
that and if you would, get wth himwhen you
get this information and let's see if that is
effective in dealing with some of these issues.

Next up is Conm ssioner Larkin-Skinner,
you had questions.

COW SSI ONER LARKI N- SKI NNER: M. Gohl, |
was j ust wondering, the mandatory nenbers, this
slide that nentions that, | can't see, | think

it's slide 13, it says nental health
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practitioner, but all the ones that are |isted
after that are school based that are enpl oyed
by the school district. How do you, or do you
integrate the nental health providers that are
fromthe community because these fol ks may not
even know the child that they're attending the
t hreat assessnment team neeting for. But there
may be providers in the conmmunity that are
provi ding services and know t he student and can
provi de nore pertinent information regarding
the level of threat. How do you integrate
them or do you integrate them because it
appears that they are not integrated in that
pr ocess.

MR GOHL: So typically, we have the
ability to get these resolved in a nore
expedi ti ous manner by draw ng on school
di strict personnel who can be i mmedi ately
depl oyed. Right. The school makes a phone
call, if they do not have a school psychol ogi st
on staff, one is deployed to themfor an
i medi ate threat assessnment consultation. That
mental health role may not be inforned by
knowl edge of the student, but rather the

characteristics of whether or not these
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behaviors are threatening to a conmunity.
W're trying to triangul ate perspectives here.
We have a | aw enforcenent perspective, we have
a school operations perspective, we have a
mental health provider's perspective and then
we have know edge of the student and those four
need to cone together to nmake a determ nation.
Sone behaviors are threating regardless of the
reason of what that student's history is, and
they need to be done. OQher tines, a
particular incident says well, this is a low or
a high-level threat. They have to sit down and
| ook at the unique circunstance of each case in
order to make that clinical judgnent and
associated wth this maybe anot her deci sion,
such as baker act, such as discipline, such as
crimnality and potential |aw enforcenent
referral. That is separate fromthe
determ nation of a threat assessnment. Does the
threat exist, yes or no. Well first, actually,
is athreat to self or other because threat to
self goes one route, threat to other then
proceeds of is it a low, medium or high.

COW SSI ONER LARKI N- SKINNER:  So | get

that and there is value in that, but | think
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there's mssed opportunity in not including a
mental health practitioner who knows the
hi story, who knows the behaviors that the
school may not be aware of because we al ready
tal ked about the fact that we have these silos
and when we know they're out there and we don't
i nclude themin anyway and it could be by video
or phone, they don't have to be there
physically, but we know they're out there and
we don't include them that is -- that is a
maj or om ssion in ny point of view. And what |
recall fromthis particular case that we're al
gat hered here for, is then the threat
assessnment results in informtion were not
comuni cated to the provider and as a matter of
fact, in the allocation plan, FERPA is
referenced as preventing comuni cation, just
like HHPAA is referenced on the nental health
side and I think -- | think it's unfortunate.

| think when we have the opportunity, we
certainly should avail ourselves of having
t hose providers involved and maki ng sure that
they have the information that the school has
as well as law enforcenment. And if we can't,

we need to figure out then what do we need to
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advocate for; and I'mnot naive to the fact
that it takes a while to change laws. But | am
interested in advocating at the federal |evel
for a change in H PAA and FERPA so that we
don't get to the point where the only tine we
can ever share information is during an
enmer gency because the whole point is to prevent
the enmergency. So | would Iike to hear from
you and your coll eagues, perhaps, just -- and
it doesn't have to be today, but in the future,
what are your recomrendati ons regardi ng changes
so that we can, in fact, have these
conmuni cations that nmakes us all better at what
we do so that our kids can be successful ?

MR GOHL: We will certainly take your
suggestion of how to make sure that we're
i nvol ving the community-based providers in the
t hreat assessnent process and exami ne that. W
wi Il have to | ook into consent about whether or
not we've gotten it fromthe famly. W'l
have to | ook at the questions of what are the
exceptionalities for the energency status of a
t hreat assessnent. Law enforcenent -- | nean,
there's layers here, but | hear your advocacy.

I concur that we need to get in front of the
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potential for threats and not just focus on the
reactive nature of a threat assessnent itself.
Thank you.

SHERI FF GUALTI ERI: One nore questi on,
Conmm ssi oner Harpring, and then we're going to
take a break and conme back and get into
reuni fication. So go ahead.

MR. HARPRING Very briefly, in ny
opi nion, the threat assessnent process is not
sacrosanct. In other words, the information
that's going to cone out of a threat assessnent
could result in a crimnal investigation and
anal ogous to the difference between a incident
report at a |l aw enforcenent officer does
subsequent to a baker act is public record, the
clinical record of that baker act nay not be a
public record, it nmay not be released. |If
there is sonething that occurs during that
t hreat assessnment neeting, the | aw enforcenent
officer is responsible for what they know.
They're going to act upon it, there's going to
be crimnal investigative docunentation
associated with that and that docunentation is
going to exist.

| think it's inportant to renenber that
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because while the | aw enforcenent may
technically be a subject to FERPA during the
course of a threat assessnent, they then do an
i nci dent report or provide information al ong,
then that information, in ny opinion and |'m
happy to defend it both as |aw enforcenent

of ficer and as an attorney, that's not held --
that's not held in a vacuum sonewhere as if it
Is sacred. It's going to be released and it's
going to follow along and it's going to be
subject to our collective know edge. And as
we've all said before, | think there is, you
know, there is too nuch concern, especially in
this area about the, you know, the rel ease of
guot e/ unquot e educational records. These are
public safety issues and |I'm happy to defend
that all day for anyone in our agency that acts
as a result of that. | understand your
position, but you know, from our perspective,
we're there for, you know, welfare and safety
and as | said, if there's an issue, we'l|l deal
with it later on, but | think it's inportant to
act at the time that we can and if there's
follow up and we need to get that information,

you know, | think we're going to get it, at
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| east in ny area.

SHERI FF GUALTIERI: Al right. M. &ohl,
t hank you for being here, appreciate it.

MR. GOHL: Thank you all.

SHERI FF GUALTIERI: So | got about, it's
about five after four. W probably got about
two nore hours of -- we got two presentations
left. So let's just take a quick 10-m nute
break, quick 10 mnutes. W're going to cone
back, hear from BSO on reunification and then
after that, then we need to go into cl osed
session to finish the day out on the FSSATs.
So 10 mnutes, we'll start again and begin with

reuni fication.

(Thereupon, a break was taken, and the proceedi ngs

continued as follows:)

SHERI FF GUALTIERI: At the |last conm ssion
nmeeting, you heard fromvictims famlies
regarding the reunification and death
notification process fromFebruary 14th. W're
going to hear today fromthe Broward County
Sheriff's OOfice. W have with us Detective
Zack Scott, who is the case agent wth Broward
Sherriff's office homcide unit for this

I nvestigation, and he is very famliar with
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what was done and not done and he's going to
gi ve you his perspective on reunification and
death notification. Also is Captain Scott
Chanpagne, who was a |ieutenant in hom cide at
the time but is here today on behalf of the
Broward Sheriff's office command staff to give
hi s perspective on where the Sheriff's office
Is today and where it's going in this area of
reuni fication and death notification in these
mass casualty events.

Before we do that, |I'mgoing to ask ASAC,
Annie White from FDLE to cone up and | know it
will be very brief, is to give you the results
of a survey that we did. W did a survey of 50
| aw enforcenent agencies, sheriff's offices and
police departnents because we wanted to see
what agenci es had regardi ng death notification
and reunification protocols in these mass
casualty events. And -- because what you're
going to hear fromBroward Sheriff's Ofice is,
is they didn't have any type of a policy but as
ASAC Wite is going to tell you, is that the
absolute majority and nost other agencies don't
either. So Broward Sheriff's Ofice is no

different than, really, nost of the rest of us,
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if not all in sone cases in sone of these
areas. So we wanted to get that sanple in and
what it showed is that really, nobody does so |
think that's an area that's ripe for
reconmmendations and that could conme out of this
conmmi ssion as the agenci es have these. So,
Annie, if you would share with us how t he
survey was done and what the results were.

M5. WHITE: Yes, sir. You have a survey
there in your book and just in preservation of
time, I'mnot going to go through every slide,
but basically, we had the questions that are
there in your book. W asked the agencies if
they had a death notification policy and a
reuni fication policy and | think Sheriff Judd,
you were the one that kind of brought this to
our attention that nost agencies do not have
these. Basically in sunmary, the survey
determ ned that nost of the agencies,
regardl ess of the agency size, did not have
policies dealing with death notifications,
famly reunification during a nass casualty
event .

The policies we receive prinmarily dealt

with identification of a deceased persons
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evi dence col |l ection and seeing security. Mbst
did not contain details for handling next of
kin notification. A very small portion
required clergy -- departnment chaplains, |I'm
sorry, to be present during next of kin
notification. One agency policy required
establishing separate victimand famly
reuni fication centers but gave no detail as to
how t his woul d be conducted or by whom Only
one of the agencies that we surveyed, we had 25
fromboth police and sheriff's departnents and
you see the results of what we received back.
We actually only received five total policies
back in these topics.

One agency survey did have a very
conpr ehensi ve plan addressing famly
reuni fication and including topics -- included
topics of opening a fam |y assistance center,
I ncorporating Departnent of Health for nental
heal th assistant, incorporating victim
advocat es, counseling for survivors, actually
using a reunification database and autonated
tool, patient tracking, and transportation from
hospitals. But the death notification

procedures were vague and basically said we're
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going to coordinate with the nedical exam ner's
office and that's what we kind of saw across
the board, is people said we're going to
coordinate with the ME and get the deceased and
col | ect evidence.

One agency had a plan that was exercised
and found to be quickly exhausted with 100
participants. W know fromthis terrible
tragedy that we had well over 100 people
i nvol ved, whether you know, the thousands of
students that were there, that were trying to
find their famlies or actual famly nmenbers of
those that were injured or killed. So the
pl ans we saw, even ones that were very
conprehensi ve and were exercised were
I nsufficient.

SHERI FF GUALTIERI: Yes, so as it said,
you know, Broward Sheriff's Ofice didn't have
anyt hi ng, but neither does anybody el se and
that's what we found. So the only one we did
find that had anything that was -- it's really
a nodel, and kudos to them and that is the
Sem nol e County Sherriff's Ofice. They are
probably about the only one in the state, you

have a copy of -- we provided it to you what
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they provided us. So -- and | know that based
on the survey and based on the inquiries, there
is a lot of agencies now that have started
drafting policies and begi nning that process as
we made the inquiry. So sonme of it, we weren't
getting answers back, it was a oops and you
know, and so | think we're on a -- in a
situation where we try to develop that.

So | wanted to provide that for just
background and context as we nove into hearing
fromthe Broward Sheriff's Ofice because
before we go down the path of, you know, why
didn't have, what didn't you have, they're no
di fferent than anybody else. So as it relates
to what happened that day, and what didn't
happen and to give us sone insight, ask
Detective Scott to begin and then Captain
Chanpagne to tal k about the -- what Broward
Sheriff's Ofice is currently doing froma
policy standpoint. So wel cone back.

DETECTI VE SCOTT: Thank you, Sheriff. |
would first like to thank the conmmi ssioner for
havi ng ne back again. This is going to be a
little different for me because all the other

tinmes |I've stood at this podium it's been
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about review ng evidence, other people
statenents and kind of giving you the

I nvestigative findings. Wat's different about
today is because | will be telling you about
what | experienced that day as one of nmany
hom ci de i nvestigators who responded to the
school .

In April, | attended the comm ssion
meeting and listened as the victims famlies
shared their experiences fromthe reunification
and notification process. Like many of you, |
was heartbroken to hear sone of the chall enges
that they faced and that they faced them on
what was easily their worse day. As soneone
who was there and was unfortunately part of
that day, | apol ogize for what has happened to
you. | nmean that in the |arger sense but al so
for the additional pain inflicted by the
process itself. It pains ne to think that at
any tinme, you were ever treated |ike you
weren't a priority during the initial
i nvestigation. | can tell you personally, from
my heart, you were. You have al ways been the
priority.

So I'mhere today to discuss sone of the
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guestions rai sed about how this process was
carried out and hopefully provide sone insight
nmoving forward to those who were devel opi ng new
policies to address this issue. | have no
excuses to offer you when it conmes to how this
process was conducted and where it failed. It
is ny hope that the information | provide you
Wi th today can give you an idea of why sone
t hi ngs happened and why sone things have to
happen in a certain way. | wll freely admt
that there were sone m stakes made and that in
hi ndsi ght, sone things should have been done
differently, but as you have just heard, there
aren't a lot of policies out there to work
from

Unfortunately, |aw enforcenent is having
to nmake the sane adjustnents as the rest of the
world when it conmes to tragedies like this. As
" m sure the comm ssioners here have realized,
we have all had to change our vocabulary from
tal ki ng about if one of these nass killings
occurs again to when the next one will happen.
Police work, unfortunately, is no different and
we are all learning very painful |essons as we

go. Now it has been nentioned several tines
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that the active shooter incident that occurred
at Fort Lauderdal e International Airport shoul d
have provided a tenplate on how reunification
and notification was conducted. Set aside the
facts that this characteristics of the attack
were conpletely different, | just want to
rem nd the comm ssion, we were not the | ead
I nvestigative agency in that incident, nor did
we conduct the reunification and notification
process. So unfortunately, going into February
14t h, we were | earning.

My goal today is try to address the issues
nost often raised by the famlies during the
| ast neeting and the chall enge that was faced
nost often that night seenmed to center around
the lack of shared information and the anount
of tinme that it took to identify victins and to
then notify those famlies. | personally
bel i eve several of the other issues that were
nmenti oned were synptomatic of that primary
issue. So I'mgoing to go through the
identification process that night, some of the
obstacles that we faced in the hopes that it
wi Il shed sone |ight on why things nay have

taken as | ong as they did.
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The only thing nore inportant for us than
identifying the victins and notifying the
famlies is building the strongest crim nal
case possi bl e against the suspect responsible
for the victins deaths. As horrific as the
events of Stoneman Dougl as were, the
i nvestigation of the victinms deaths is still a
hom ci de investigation. The strength of any
hom ci de investigation is the integrity of the
evi dence and how it is collected.

Unfortunately, this is a very tine intensive
process and the |larger the crinme scene and the
nore victins that you have, it nultiplies the
time required to collect evidence. The
greatest disservice we can do to everyone
involved is to rush that collection of evidence
and risk affecting the crimnal prosecution by
cutting corners in the interest of tine. | can
tell you from personal experience as soneone
who has sat outside many crinme scenes chonping
at the bit and wanting nothing nore than to
start figuring out what we have, that this
process can be frustrating beyond belief and
this was never as true as it was that day, into

the night, standing outside the 1200 buil di ng
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and wanting nothing nore than to get inside and
figure out sone of the answers to the mllions
of questions we and the rest of the comunity
had. But you have to wait. You have to be
patient. You have to collect those mnute
pi eces of evidence under strict protocol, so we
never face the terrifying concept of soneone
getting away w th nurder.

The deputies and officers clearing the
1200 buil ding evacuated the last civilian from
the building at approximately 3:21 p. m
However, there were still several roons that
still had to be breached and searched to ensure
that there were no other victins or even
possi bl e suspects. Once that process was
conpleted, it is a comon practice to double
and then triple check those areas that have
been cleared for the exact sanme reasons.
Again, you have to take into consideration the
size of the 1200 building. It is three
stories, 12 roons per floor, plus closets,
bat hroons, and stairwells. Again, for the sake
of officer safety, it is not a process that we
can do in a rushed fashion.

Once the 1200 buil di ng was deened cl ear,
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it was only the first of many buil dings on the
canpus that were cleared. QOher teans were

si mul taneously searching the rest of the
bui | di ngs on canpus, but w thout the benefits
of hindsight that we have now. At the tinme, we
did not know that there was only one suspect

i nvolved. W had to proceed with the
possibility that he did not act al one and that
ot her parts of the canpus were possible

addi tional crime scenes.

At approximately 5:10 p.m, enough of the
canpus had been cleared and we were able to
make entry into the 1200 building. Fighting
agai nst every instinct that we had to want to
begin the processing of the scene i medi ately,
safety always has to be the top priority as we
have unfortunately seen in other mass killing
i ncidents |Iike Colunbine or even much later in
Aurora, attackers will not hesitate to depl oy
I mprovi sed expl osi ve devices at the scenes of
their attacks or at their honmes. This tactic
of placing a secondary explosive is designed to
have an initial attack that draws first
responders to a scene, at which point a second

devi ce woul d be detonated creating further
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casualties. Keeping this possibility in mnd,
many of the students and staff and understand
that there 743 students on the rosters for
being in that building at that time. They're
all evacuating fromthe building, many |eft
their bags and ot her personal effects behind.
Between all three floors, there were literally
hundreds of bags. Qur bonb squad unit had to
exam ne each of themas well as the rest of the
buil ding. Needless to say, this is not a
process that you can rush.

Once each floor had been cl eared of
possi bl e expl osive devices, the scene itself
must be docunented as a whole. Wat this neans
in English is that the scene, every single inch
of it, is photographed. This preserves the
| ocation of all evidence in the location it is
originally found or itens that at the tinme we
may not even realize are evidence, but where
its location could be pertinent to the
i nvestigation. In addition to photography, the
entire scene is |aser scanned, which all ows
I nvestigators to create a 3-di nensional nodel
of the scene, which again gives investigators

t he exact | ocation of evidence and victins
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before they are disturbed. Each of these scans
record about 20 to 25 feet of the area and
takes several mnutes to conplete. Wth a
scene as |large as the 1200 building, this is an
extrenely tinme consum ng process, but again, if
we were to try and rush or streamine this
process, we run the risk of damagi ng the
integrity of the investigation and the

foll owi ng prosecution. Homcide trial evidence
is one of the nost challenged itens by the

def ense, we nust follow the same neticul ous
protocols on every scene as nuch as it goes
agai nst the overwhel m ng enotions felt. | can
say we all wanted to nove in. W all wanted to
do sonet hing, but we do not have the |uxury, as
I nvestigators, of |ooking at the scene as short
term W have to always keep the trial in

m nd.

Fol | om ng the docunentation of the scene
and because we felt that identification of the
victine was a priority, we attenpted to
expedite the process by entering the scene with
a m nimal nunber of investigators and the chief
nmedi cal exam ner all wearing protective gear to

prevent evidence contam nation in an attenpt to
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determne if any of the victins had
identification on their person. The victins

t hensel ves nust be processed for evidence, and
normally, this would be done prior to any
identification process. Because of the

ci rcunstances, we had hopes that adding this
addi ti onal step would assist us in being able
to identify the victins quicker and notify the
famlies of whether or not their |oved ones
were victins inside the building.

Unfortunately, this proved to help very
little. Mst students of the victins' ages do
not have identification, or they don't carry it
on their person. There was no | anyard system
in place at Stoneman Douglas. Only two victins
had identification on their person and that
does include the adult victinms. So
unfortunately, even by trying to do sonething
to accelerate the identification process
wi t hout conprom sing the evidence, we still had
15 victins inside and around the 1200 buil di ng
that did not have identification. This was an
obstacl e al so faced when it cane to the injured
victinms, the ones who were unable to

conmuni cate who they were, were also -- also
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did not carry identification. Two victins who
passed away did so at the hospital and |ines of
communi cation fromthe hospital back to the
command post and the reunification center were
anything but clear. So as parents cane to the
reuni fication center to | ook for their
children, they would provide us with nanes,
ages and descriptions that unfortunately would
mat ch several of the victins, both deceased and
I njured.

| think that one of the risks that the
conm ssi on runs when exam ning these issues is
that nost of themare viewed with the benefit
of hindsight. Wen you' re |ooking at the
reuni fication center and who responded there,
understand that all parents who had not been
able to make contact with their children cane
to that conference center. There were 841
peopl e who signed in. Understand that there
were many students who ran fromthe canpus and
j ust kept going, understandably. Unfortunately
for parents, unless you heard fromyour child
t hrough an al ready over |oaded cell phone
networ k, you had no way of know ng if your

child was one of the ones who ran off canpus or
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was one of the victins inside the building.
Even nore troubling is that there was no way
for us to know either, initially. So while it
was understandably frustrating for the famlies
to not have any updated information provided,
the reality was, there was not a | ot of
i nformati on we coul d provide, at |east not the
i nformati on that they obviously wanted.

VWll into the evening, the schoo
adm ni stration was able to provide us with
class rosters for each classroomin the 1200
bui l ding during that period. This at |east
gave us a list of names, but not pictures, of
who the students were. Conpound this with the
fact that several of the victins were not in
their classroom when they were killed and sone
victinms in the building had entered from ot her
buil dings to use the restroons. The school
al so provided us with sonething called a school
safety identity dictionary which was basically
a collection of school portraits with nanes and
grades. Unfortunately, this book did not
contain photos of seniors and contrary to what
has been reported, although the 1200 buil di ng

iIs often referred to as the freshman buil di ng,
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all grades utilized this building. Anyone who
had m ssed picture day was also not in those
phot os and t he photos thensel ves were

approxi mately one and a half by one and a half
inch in a single school portrait photo. Now,
that is better than nothing, but it's not the
nost accurate representation of a person.

By cross referencing the rosters with the
gui de, we were able to conme up with sone
possi bl e identifications for some of the
victinms, but it was not conclusive, and nmany
were still not identified. Now first the
phot ographs were requested fromfam |y nenbers
at the reunification center. Again, the
famlies at the center were not just the
famlies of the victins that we know today, so
all parents who had not been able to |ocate
their child sent photos in. The sheer vol une
of photos com ng from outside sources caused
the command center internet firewall to shut
down and reject the incomng emails. W would
recommend to anyone putting together their
policies for reunification that you take the
time to consult with your |IT departnent to see

what the [imtations and restrictions nay be
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for your ability to receive this anount of
information. W feel this was definitely an
oversight, it just wasn't considered ahead of
time, but | also believe it's a comobn one
that's not considered. This may al so explain
why famlies were requested to send photos
repeat edl y because none of themwere comng in.
This technical issue was resolved, but again,
It was at the expense of nore tine.

Once we were able to access the personal
photos provided by the famlies, the process of
identification noved along a lot faster. In
sone cases, the nature of the injuries did make
it difficult to nake a positive identification.
Many were nmade circunstantially based on nanes
written on school papers or personal itens
found in backpacks in the areas of the victim
Il will tell you, as the person who stood over
these victins and tried to figure out who they
were, that | made positive identifications that
| woul d probably not be confortable naking on
anot her hom cide case. | did this because |
knew what those famlies were going through and
| wanted to do sonething, anything, to help

them The fact is, ny hel ping would only be
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able to give thempain, but | can tell you, as
a father of two high school students nyself,
that | saw ny children in the faces of every
victiml tried to identify. And there are
still times today that when | | ook at ny kids,
| see those victinms. | wish | could tell you
that | was the consunmate professional who |eft
there unaffected and that this was sonething
that you get used to in nmy line of work or
const ant exposure, but this is not, and it
shoul d not be anything that one gets used to.

| amaffected. W all are affected.

As the victinms were identified, their
nanes were forwarded to the reunification
center. The decision was nade to attenpt to
make the notifications to the famlies as
si mul t aneous as possible. Wth the benefit of
hi ndsi ght, we don't believe this was an
attai nabl e goal, nor do we see any benefit in
it because unfortunately, the higher the nunber
of victinms, the nore difficult this becones to
acconplish. | wll tell you the tinme between
i ndi vidual identifications of the victins, the
majority of the victins was not significant but

with 17 victins, the possibility of having 17
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teans available to performthe notification and
having private or at |east sem -private areas
to do so, is just not within the resources that
we had available. Famlies were notified

i ndividually as quickly as we could at one with
the space and staff avail abl e.

Once those notifications were made, it's
not |ike our investigators would abruptly end
the conversation and go on to the next one,
they're going to stay. They're going to answer
what questions they could and they're going to
try to help. This, unfortunately, wll create
nore delays. | eventually the MSD canmpus and
responded to the reunification center in order
to assist in making those notifications. Now,
in reference to the reunification center, the
| ocation provided by the Marriott Sawgrass was
sel ected due to the fact that it was |located in
a nore central location for the mgjority of the
fam |lies whose children attended MSD. The
sel ection was nade in a very short period of
time and | cannot thank the managenent of the
property enough for giving us access under such
short notice. Wile there were sone critiques

of the location as a central spot that famlies
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under stress would not have to drive across the
county to get to, it was the right choice.
Understand that all w tnesses were al so
transported here and wherever the children and
teachers go, their famlies wll follow

Anot her factor that had to be taken into
account is being able to control access to the
center. Unfortunately, as was nade evi dent
that night, was both the 1200 buil ding and the
reuni fication center, there wll be people
acting as nedia, legitimate or not, who
attenpted to gain entry to both of these areas.
The Marriott conference center was conduci ve as
it could be, but the reality is that finding a
facility with soundproof roons to perform
notifications is juts not realistic. |, for
one, wll not dictate to a famly how t hey
shoul d respond to getting news |ike what we
were providing. |If they want to scream they
should, and they did. |If they want to curse
us, they should, and they did. |If they want to
hit us, they should, and they did. |If they
just want to break down and cry, they shoul d,
and they certainly did. To the famlies to had

to hear these reactions before being able to
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receive the news thenselves, | amtruly sorry.
I wish we had nore options as far the | ocation,
but we did not.

At the completion, all famlies were
notified within 12 hours of the shooting.

While this may sounds |ike an eternity, | wll
tell you that this process and the tine it
takes is consistent in simlar incidents. For
exanple, in the case of Pulse nightclub, as you
heard at the last neeting, it took 20 hours
before the identification process even began.
Wiile there may be sone things that can be

i mproved upon at future events as long as there
will be investigations into hom cides, they
will need to take tine.

There were sone ot her conplications that
occur during the process worth nentioning.
VWhile attenpting to identify one of the |ast
victins inside the 1200 buil ding, we di scovered
a purse lying next to her that contained a
Florida Driver's license with a person simlar
i n appearance to that victim However, we were
al so working on a second student in the sane
cl ass whose fam |y had not been able to | ocate

her. She also bore a strong resenblance to the
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victim We sent units the address |isted on
the driver's license, but no one answered the
door. W called the energency phone nunber
provi ded to the school and again, got no
answer. There were no famly nenbers at the
reuni fication center |ooking for the student on
the driver's license, but please understand,
not all famlies went to the Marriott. Sone,
as you have heard, went to the hospitals
thinking that they may find their famly nmenber
there. But in that nonent, we were not able to
rule out either possible identity. | attenpted
to reach the unification center to have them
ask for a clothing description, but this was as
the notifications began and | couldn't get
through. | went to the reunification center,
made contact with the famly that was there
nyself to get that clothing description and
unfortunately in that nonent, | knew it was
their child, so | had to notify themthen. And
while the delay that it took was unbearabl e,
there were sonetines circunstances beyond our
control that made it unavoi dabl e.

At the end of the night, which at this

point was early norning, there was still one
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famly who had not been able to find their
child. At that point, we had no other victins
in the 1200 building, no other victins in the
hospitals. This pronpted us to return to MsSD
canpus to conduct an inch by inch search of the
canpus and surroundi ng areas, the vehicles, the
woods, for the possibility that another injured
victimmy have fled the canpus and not been

| ocated. Now fortunately in both of these
situations, the students were eventually

| ocated uninjured. As we tal ked about before,
sonme groups fled the canpus and kept on goi ng.
Many | eft their phones and bel ongi ng behi nd.

So when they got a place where they could
borrow a phone and nake a call, they were faced
wi th using a device that did not have their
contact in it. Many students becone reliant on
the fact that they can just touch the screen
where it says Momor Dad and the phone wl|
ring. Actually know ng the phone nunber is not
as common as you would hope. | will admt that
| did conduct this experinment in ny own house,
and | was not excited about the results. Any
of you have children with cell phones, you may

want to go over this.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 365

A common chall enge that the famlies spoke
about was a |l ack of command at the
reuni fication center. W believe this is the
result of several factors and nost hom cide
I nvestigations, the notification process is
handl ed by the hom cide investigators. On the
ni ght of February 14th, all of our hom cide
I nvestigators were actively working different
aspects of a rapidly evolving investigation,
whet her it was the interview ng of the suspect,
witing and executing search warrants,
I nterview ng wtnesses, or examning the crine
scene. This left a very limted nunber of
i nvestigators available for the reunification
center. Approaching this as a hom cide
I nvestigation, we wanted our investigators to
be the ones doing the notifications.
Mai ntaining, or in this case, nore accurately,
trying to maintain investigative control of al
aspects is an attenpt to keeping that integrity
of the investigation intact.

Si mul t aneously, every departnent and
community resource was al so sendi ng personnel
to the reunification center to help. This

i ncl uded many victimadvocates fromall | ocal
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departnents, also fromthe state attorney
general's office, and even the FBI. Wile this
was well intentioned, the presence of this many
different entities can create duplications of
efforts. Famlies were asked to provide the
sanme informati on over and over again and |
personally believe that this was partially due
to a lack of communi cati on between agencies all
trying to help.

Anot her consideration to keep in mnd is
that while you may have one reunification
center, each hospital where the injured were
taken will becone its own center and the sane
resources need to be in place there as well.

But the fact remains that while we try to treat
this |like any other hom cide investigation, we
did not have the staffing to do so. The few

I nvestigators on scene were stretched thin and
ot her personnel assigned to assist were just
not experienced in doing notification or
running a reunification center. W don't nean
this as an excuse, just a possible explanation
of what was experienced as we all have to |earn
about this new normal, the practice of trying

to investigate a nass killing as any ot her
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hom ci de needs to change.

One of the other topics brought up at the
| ast neeting was the option of notifying
famlies prior to making a positive
Identification. Several of the famlies
expressed that this was an option that they
m ght have preferred because of the |arge
anmpunt of famlies |ooking for their children
and | oved ones when we reached the point where
we could say maybe, the tinme saved woul d be
mnimal. And while | agree that the famlies
are truly the subject matter experts of this
experience, as Sheriff Judd point out, | do not
believe that this is a practice that needs to
be put in place for several reasons. But |
will also say that | believe that any
alternative nethod woul d probably feel like a
better approach than what the famlies went
t hr ough.

There are several risks to this type of
maybe identification, and again, froma
hom ci de investigative perspective, it's not
sonet hing that we do normally. Going back to
having the integrity of the investigation being

the priority, any unconfirnmed identification
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that coul d possibly cone back as being
i ncorrect does cast a certain |ight on
t horoughness of the investigation. |If
i nvestigators aren't sure of who the victim
was, how can they be sure about anything in the
i nvestigation. Sonething else to consider is
that if we go to one famly and tell themthat
we think one of the victins is their child or
| oved one and it turns out we are m staken, and
another famly has possibly not been told
anything up to that point. Well we certainly
woul d be able to provide relief to one famly,
we' ve conpl etely defeated the purpose for
anot her.

For detectives in ny homcide unit, we
wi || perform approxi mately 95 death
notifications in a single year. 1In ny six
years, that cones to approximately 570 tines
I've had to tell a famly that their |oved one
is passed. | can tell you that with all that
repetition and experience in our unit, no one
has found a way to do it where it doesn't hurt.
No one has cracked the code and cone up with a
way to tell people that news w thout crushing

them But what | can tell you froma nore
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sel fish standpoint is that if | have to ruin
your world like that, | want to be sure. |

want to be sure that | absolutely have to.

Wth that being said, investigating these

i ncidents with the sane approach as any ot her
hom ci de has created chall enges and it needs
change. No two incidents are the sanme and
while the tragic nature i s consistent, the

ci rcunstances of each even will have to dictate
the investigation.

Foll owm ng the notifications, nyself and
anot her hom ci de detective made contact with
each of the famlies to provide ourselves as a
| iaison for themduring the investigation which
continues today. |'ve had the honor of
spending tinme with several of these famlies.
They have wel coned ne into their hones, and |
have been given the privilege of getting to
know about their |oved ones. | have tried to
make nyself available to themat all tines and
| can only hope that | have been able to be of
assistance to you in sonme way. | wll say that
in the course of doing this, | believe |I have
| earned the root of what may be responsible for

t he ot her concerns rai sed about the
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reuni fication and notification process. |
believe that it is the plain fact that all
menbers of | aw enforcenent, regardl ess of
departnent, are human. W are parents, we are
siblings, we are soneone's children, and with
that, cones the pitfalls that any of us face
when faced with a traumatic event |ike what
happened at Stoneman Douglas. As nuch as |
woul d love to tell you that all the training
and experience of the world as nade us

unaf fected by what happened that day, | cannot.
| was there. | saw how it affected people and
| believe that unfortunately, sone of that at
the reunification center when people wanted so
bad to be able to do sonething, but it was too
| at e.

At the | ast neeting, Tom Hoyer stated
perfectly, | could tell the people were trying
to help us, but they were struggling. It
seened |like they were trying to step into a
void. They were struggling. Many still are.
| offer ny apologies to all the famlies for
any pain they endured that night during that
struggle. | can prom se you, the famlies were

al ways a priority to us, and they remain so
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t oday.

In preparing for today's presentation, |
did see that there is sonme tine on the
Conmmi ssion's agenda to discuss future neeting
topics. | would hunbly ask the Conmm ssion to
consider in its future discussions how first
responders are debriefed after an incident |ike
this, not froma factual or investigative
standpoint, but froma nental health
perspective. |If one of this Comm ssion's goals
IS to create best practices and policies for
various agencies, | inplore you to do nore in
this regard. The Conm ssi on has nunerous
agency head whose personnel will be called upon
to handl e one of these mass killing events in
the future. Please take care of your people.
Li ke many things this Comm ssion has revi ewed,
doing the bare mnimumis no | onger enough.

We've all seen the effects that this
tragedy has had on the conmunity, please
remenber that these first responders are part
of your community. And when the tragedy is
over, they have to go on to the next one.
Unfortunately, nost people seemto believe we

are imune fromwhat we saw that day and | can
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tell you, we are anything but. Thank you again
for letting ne speak today and I will be gl ad
to answer any questions.

SHERI FF GUALTIERI: Al right. Thank you,
Detective Scott. Wy don't we hear from
Capt ai n Chanpagne and then we'll take any
guestions that comm ssion nenbers have.

CAPTAI N CHAMPAGNE: Good afternoon. My
name i s Scott Chanpagne, |I'ma Captain with the
Broward Sheriff's Ofice currently serving as
the director of internal affairs and public
corruption. Prior to ny current command, | was
the homcide lieutenant on that day, and | was
tasked with the oversight of the crim nal
I nvestigation as well as the nmanagenent of the
crime scene working hand in hand with
detectives |ike Zack Scott. | mght be able to
offer all of you a different perspective froma
crimnal investigations conmand perspective and
be able to expand upon what Detective Scott
di scussed t oday.

|"mspecifically here today to address
what the agency is doing, noving forward, in
devel opi ng a conprehensive reunification policy

and process that includes nmass casualty events,
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not only with schools but we need to include
any ot her potential mass casualty event. As
everyone in this roomis aware and Zack has
tal ked about, it's not a matter of if, it's a
matter of when that we're going to deal with
t hi s again.

| had a prepared script and I'mgoing to
have those tal king points, but listening to
Zack speak about sone of the experiences that
we had to deal with that particular night, to
all of the famlies that were affected by this,
| assure you that we had our best intentions at
hand on that night in trying to get you the
answers you needed. As it relates to the
uni fication process that day, we as an agency
recogni zed there was i ssues and areas of
concern that we need to address. W listened
intently to April's hearing and the famlies
that testified before this conm ssion as to
what their concerns and issues were with that
process. | say this to all the famlies that
were affected that day, your voices have been
heard and we will nove forward with getting and
appl yi ng the best possible practice in place

for reunification so that others may not have
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to experience what you did that night.

When | was asked by Sheriff Tony and
Coronel Zakowski to assist and provide feedback
to the policy devel opnent unit of the Sheriff's
office, I found that it was inportant to
consi der several areas. One being, you know,
what the best practice is in existing policies
are out there with regards to reunification as
you heard Sheriff Gualtieri talk about there's
very limted issues -- very limted policies in
place with regards to reunification and |'1|
tal k about that shortly. Two, what problens
did we encounter, the guys on the ground, the
i nvestigators that were there dealing with
everything as it was occurring, what issues we
had, apply those to those best practices.
Three, how do we translate the problenms we had
and apply them like | said, into best practice
and policy devel opment. And then four were
recommendati ons and what recommendati ons can |
offer to our agency with the policy devel opnent
unit so that they can put forward the best
possi ble policy for reunification.

As Sheriff Gualtieri stated, we found that

t he conprehensive reunification policies are
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very limted at the local and state |evel,
they're non-existent, quite honestly. To
answer a question | know that's probably going
to be asked and it was already indicated, the
Sheriff's office, the Broward Sheriff's office
at the tinme did not have anything specific to
reuni fication. W've spoken to several
agencies and reviewed their existing policies,
nost at the federal level, to include the Red
Cross, the NTSB, FEMA, the western regional
Honel and Security Counsel, and we've al so heard
testinony regardi ng the Sem nol e County
Sheriff's Ofice. W have reviewed that policy
extensively and | have to tell you, it's an
absol ute nodel and kudos to them for putting
forth that and being, you know, forward

thi nkers prior to having to deal with this
experience. W've had discussions with the
Broward Health System and they actually have a
fairly extensive and conprehensive

reuni fication policy in place. One of the

bi ggest enphasis that they put in discussing --
in talking to them about reunification was that
it's very inportant for every police, fire and

hospital agency or organi zation, they all need
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to be on the sane page. |t needs to be

consi stent across the board, not just relating
to BSO jurisdictions, it needs to be al

muni ci palities. That was the conmon thene
com ng out of Broward Health. | have
personal |y spoken to Brian Katz, the Broward
school safety security energency preparedness
el ement, we both agree that there needs to be a
col | aborative effort wwth Broward school s and
ot her agencies wthin the county, and again,
that sane thene was discussed, there needs to
be a unified reunification policy in place
county w de.

We also kind of -- we wanted to | ook into,
you know, what experts out there were saying
with regards to reunification. The Nationa
Associ ation of School Psychol ogi st actually
offers guidelines for adm nistrators in crisis
response and reunification, so that's sonething
we're actually researching and kind of getting
a gauge for what best practice is fromtheir
perspective when we apply and devel op our
policies. And we continue to review all of
these materials that | nentioned, noving

forward, and maki ng our reconmendati ons.
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As far as the problens that we
experienced, as | stated earlier, we did not
have an existing reunification policy. W had
an existing policy that was very narrow in
scope and it related specifically to a | ack of
a better ternms, traditional hom cide and death
i nvestigations. That policy is sinplified in
that it specifically states a hom cide
i nvestigator will in fact nake that
notification upon confirmation of identity
whi ch goes to what Zack was tal ki ng about when
we were dealing with trying to actually confirm
these identities before we step forward to nake
those notifications. There was an absolute
| ack of reunification command structure and
role definition and | personally w tnessed that
nmyself. As Detective Scott stated, we were --
we remai ned on that scene for an extensive
period of tinme and it wasn't until |ater on
that evening, he and I went over to the
Marriott. And when | got there, | was taken
aback by the chaos and there was clearly a |ack
of structure in terns of how we were handling
that process. But again, | will rem nd

everyone, we were doing the best we could with
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what we had at the tine, our resources were
stretched entirely thin given the magnitude of
the situation and |'m not maki ng excuses.

There was a | ack of control facility
access and access docunentation that Detective
Scott al so discussed, that was clearly a
problem and that's sonething that needs to be
addressed. There were nultiple agencies
present, all well intended with every intention
of hel ping out, whether it be the FBI, whether
it be the state attorney general's office,
victims advocates fromall other agencies that
were in the county as well as other
i nvestigators fromnunicipalities and | believe
In the previous conmm ssion, there was an issue
brought up or a question raised as to who was
actually in charge that day and | wll be able
to address that. There was a |ack of an agency
representative assigned to each individua
famly that could serve as a conduit of
i nformati on and provide anything that victinis
famlies needed at the tine, that was | acki ng.

One of the other issues that we had to
deal with was the erroneous rel ease of

i nformation by those that were on scene and
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command positions that didn't have working
knowl edge of hom ci de investigations and how
they're conducted. They were not ill intended,
but they may have expressed frustrati ons about
the length of tine that things were taking to
get our job done. As Detective Scott stated,
we were dealing with several forces and several
things going on at once, trying to get that
acconplished. This is sonmething that |I'm not
sure that any of us could control and |I' m not
sure anyone in this roomcan control, there was
an absolute inability to control social nedia
and erroneous posts on social nedia that was
providing a lot of msinformation to those
affected by this tragedy. Sone of which were
getting, you know, noticed on social nedia of
the potential death of a | oved one.

There was a | ack of unity wth Broward
County schools, in ternms of information
requests. And you heard Detective Scott
di scuss us getting class rosters. The
bureaucracy that we had to deal with that day
to get those rosters was incredible. It was to
the point to where we had to call in

prof essi onal favors to get sone of that sooner
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than | ater because we were having such a hard
time getting our hands on stuff like that. And
as Detective Scott stated, the majority of

t hese students were not in possession of |Ds,
so it made it extrenely difficult for us to
acconpl i sh this.

There was a | ack of coordination and
preparation with Broward's trauma hospital s and
as Detective Scott testified and said today, a
|l ot of famlies self-dispatched to hospitals.
We did have command presence at those
hospitals, but again, the |ine of conmunication
bet ween the command staff present at those
hospitals and the hom cide unit was |imted
because we were overtaxed and we were working
diligently on the crimnal investigation aspect
of it. Taking into account all these areas
that we've noted and the deficiencies we've
noted, the review of information regarding
uni fication and current best practices
historically, we have made the foll ow ng
recommendati ons to our policy devel opnment and
to the Sheriff's commuand.

The reunification policy nust be clear and

concise, allowng for conplete understandi ng of

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 381

expectations and outcones. That is absol ute.

It has to happen. There needs to be no doubt
in anyone's mnd what ny role is. It nmust be
broad in scope to address not only mass
casualty events at schools but any other nass
casualty event we nmay have to deal with. W
need to identify a single reunification
conmander, outline a clear chain of command,
and devel opnent of reunification teans in
advance to allow clarity and response to these
events. Again, it cones down to role
definition and role clarity. Everyone needs to
know what their role is going into one of these
events. W have a hurricane tonorrow, | know
what ny energency operation assignnent is right
now. | know what's expected of ne on that day,
so that needs to be clear.

It's ny reconmmendation that we nmandate
that all BSO districts assist the Ofice of
Emer gency Managenent and 1'Il discuss that in a
mnute, and identifying at least two to three
facilities within their jurisdiction that
conducive to facilitating a reunification
process and devel op MOU agreenents wth those

facilities, so again, there's no question at
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the tinme of an event, we're not scranbling
trying to determ ne where are we going to
conduct this process. There needs to be a
joint, you know, a procedure in place with
county governnment transportation, specifically
the school board and county mass transit
systens to facilitate transporting those to the
reuni fication center. That was anot her
chal l enge that we had to deal with that day and
as Detective Scott stated, we were dealing with
several hundred, if not thousands of students,
some of which self-evacuated and as you' ve
heard, there was 841 that checked in that day
into the hotel.

When devel opi ng the actual reunification
procedure, there needs to be things that
outline and Sem nol e does a very good job at
this, the facility itself needs to be sectioned
off and clearly marked to facilitate that
process so there is no confusion for anyone
that's stepping into that building. Entry
control points need to be established, they
need to be clearly marked. Security protocols
need to be put in place to ensure that we're

not dealing with things that, you know, people
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such as those, you know, nedia, for exanple,
trying to get into that facility in the

i nterest of conducting their business. |ntake
protocols need to be established to discern
identity and invol venent of those entering into
the facility and that falls into the
identification system As you saw with the
Sem nol e County nodel, they're using color
coded arm bands to di scern soneone who maybe
what we classify as a tier one wtness, versus
atier two witness, versus a victim versus a
fam |y nmenber, that would have been, you know,
instrunmental in assisting us in facilitating
what we needed to do that night.

We need to establish protocols that allow
for interagency representation at the facility,
this includes the hospitals, the nedica
exam ner, other departnent heads, victim
services. That wasn't done that night, but
that's sonething we need to put in place. W
need to identify and assign, as | tal ked about
earlier with the reunification teans, agency
representatives and it would be ny
recommendation that they're CT qualified, that

woul d be assigned specific to each famly to be
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able to provide information as they're -- as
we're receiving it and to, you know, provide
anything that's needed by those famlies to
make it a little bit easier for them Again,
that was | acking that night.

It's also a recomendati on that we devel op
i nformati onal panphl ets, excuse ne, that
outline what cones next, so to speak. |

bel i eve soneone testified in April that there

was an issue, yes, | was told sonething but the
followng day, | had -- we're just so
overwhel med with grief, | didn't renmenber A I

didn't renenber B. W believe that by giving
sonet hing to soneone that's tangi ble in paper
will at least assist inrecalling -- you know,
allowi ng that recollection to occur in terns of
what the process is, what needs to occur next.
The other thing was information di ssem nation
and we tal ked about that, it's our
recommendation that we utilize Everbridge or
the Safer Watch programthat everyone is
famliar with. Ceofence the affected area that
allows for a mass notification of the
reunification site location, to provide up to

date information. W didn't have that, that
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ni ght and that's sonething that needs to be put
in place as part of the policy.

It's al so the recomendation that we
mandate reunification teamtraining via
tabl etop and practical exercises as well as
cl assroom traini ng, and when feasi bl e,
utilizing the reunification sites that have
al ready been predeterm ned. So when we're
wal king into that site, it's not being wal ked
into for the first tinme upon the occurrence of
an actual event, that's critical. W need to
I nvol ve nuni ci pal agencies not in BOS
jurisdictions in effort to devel op county w de
mandates as it relates to reunification.
That's been recommended by Broward Heal t h.
That needs to occur. It needs to be a county
wi de effort with -- including nmunicipalities.
We can't have one nunicipality doing sonething
completely different from another mnunicipality.
The expectation needs to be the sanme in
standard. It's also the recomendation that we
i ncorporate the O fice of Emergency Managenent
wi thin the agency and that has been devel oped
and 1'll talk about that in a mnute.

The next question is, what has the agency
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done thus far. W've hired an energency
managenent director and his nane is D rector
Jonat han Yebneb (ph.) and forgive ne if butcher
his last nane. This is going to assist and
provide clear direction as it relates to the
reuni fication process. The Ofice of Energency
Managenent will, in fact, conpile all of the
data that we've discussed, and we're conti nui ng
to pull and determ ne the best course of action
noving forward as it relates to developing this
policy. W' ve spoken to several other agencies
regarding their best practices and what they
have in place or what they don't have in place.
W' re bouncing ideas off each other. W're
feeding off each other to cone up with the best
possi bl e scenario for this policy. W've -- as
di scussed, we've begun to coordinate with our
county partners in the formof Broward schools
and Broward health.

The policy devel opnment unit has already
started the initial framework of our policy as
it relates to reunification and that's -- it's
a fluid process, it's going to continue as we
get nore information and we make deci sions as

to how we're going to proceed. So we're headed

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 387

in the right direction. Please keep in mnd
that you know, on February 14th, the Broward
Sheriff's Ofice crimnal investigation
division did the best we could with the
resources we had that day. As Detective Scott
stated, there isn't any one of us that was
there that day serving in the hom cide capacity
that doesn't feel for each and every one of you
that was affected that day.

As | stated earlier, your voices have been
heard and we will work diligently to make
I nprovenents to the reunification process and
it's at this time, I"'mready to answer any
qguestions you may have froma crimna
I nvestigati on command perspective and what we
dealt with that night.

SHERI FF GUALTIERI: Ckay. Any questions
for Captain Chanpagne or Detective Scott? M.
Schachter, go ahead.

MR, SCHACHTER: Captain and Detecti ve,
Detective, | want to thank you for always
com ng to nmy house and al ways taking ny call
even in, you know, the late, |late hours of the
night. So thank you for your professionalism

and your Kkindness through this horrible
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process. | knowthis is -- was difficult for
both of you so thank you for doing this. |
just have a question, you take -- you said you
take picture and do | asers before you identify,
IS there ever a consideration to do the
identification first or you' d nmess things up
and that woul d be bad?

DETECTI VE SCOTT: Because we can't al ways
determ ne the position of the victins, how we
woul d - -

MR. SCHACHTER:  You have to do it first.

DETECTI VE SCOTT: -- have to do
i dentification would involve noving them so
yes, we would do all that before, just again,
for the investigation.

MR, SCHACHTER: Ckay. Yes. ay. You
know, we had the Pulse nightclub shooting in
June of 2016 and then the airport shooting in
January of 2017, obviously, | wish the Sheriff
woul d have thought about this before, you know,
Marjorie Stoneman Douglas. You nentioned that
you knew about two of the victinms, you know,
and during Pul se, when we heard the Pul se
testinony, | thought | renenber themtelling us

that as they knew the victins, they went and
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told the famlies. So | was just curious, when
you knew about the two victins in the hospital,
why didn't you tell those famlies at the tine?

CAPTAI N CHAMPAGNE: | can address that
because that was a decision, | was part of that
deci si on maki ng process. Qur thought process
at that point was, is we recognize that we were
stretched thin and we were concerned about
doing it one by one. W wanted to do it al
i nclusive to avoid sone of what you experienced
that night in hearing the cries and hearing the
screans and the pain that was going on. W --
in a perfect world, what we wanted to do was
once we had all of that, was have 17 different
notifications occur at one tine; unfortunately,
that didn't happen.

MR. SCHACHTER: So in best practices, do
you think that you should, you know, do it the
same way where you wait to tell everybody, or
do you think it's better to notify as you know?

CAPTAI N CHAMPAGNE: I n hi ndsi ght, and
| ooki ng back in retrospect and noving forward,

I woul d suggest at this point that we do it as
we're getting it.

MR SCHACHTER: And | would recommend t hat
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as well and I think that's the testinony that
you heard here. As far as there not being any
coordination with the hospital, it was so
upsetting for ne when | got there and you know,
they put us in aroomwth the FBI and | asked
her questions, you know, | said we went to al
these hospitals and | couldn't find Al ex, why
is there just no information, it was just so
upsetting. She was, obviously, it's nothing
agai nst -- she didn't have the information, but
why is there no information fromthe hospitals
going to | aw enforcenent about who they had,
who they didn't have.

CAPTAI N CHAMPAGNE: And | can address that
as well and it goes to, you know, who was in
charge. One of the conversations that took
pl ace at the onset of this and upon ny arrival
with the crimnal investigations conmand, we
had all agency heads, division heads present to
i nclude the FBI, the ATF, sone other
muni ci palities to include Coral Springs and
City of Sunrise and so on and we had a neeting
wi th those heads and we nmade it clear right off
the bat, that we wanted to make sure that we

were the gate keepers of the information so
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that everything would be centralized comng to
us. Speaking from past experience in dealing
wi th, not a mass casualty event, but dealing

wi th several officer involved shootings and
nmurders of officers, you kind of have that sane
effect to where everyone converges on that site
and wants to assist, but then you find out that
you could start having individual off shoots
conducting their own thing, doing their own
stuff and there's no centralized control, if
you will. So we nade it very clear that day
that, that's what we wanted so when soneone is
actual |y approached at the hospital or whether
it be at the Marriott and it was a nenber of
the bureau, they nay not have been privy to
that information at that point.

DETECTI VE SCOTT: And anot her factor just
to touch on that is that, as | nentioned
before, many of the victins that went to the
hospital, they didn't know who the victins
were. |t goes back to the problem of they
didn't have identification. |If they were
unresponsi ve or unable to communi cate, they
just didn't know. They could give you a guess

on the age, a gender, and that was about all
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they had so unfortunately, in the interest of
wanting to be sure, | did not send anybody on
any type of wild goose chase in that type of
nonent, they just opted not to say anything
until we knew.

MR, SCHACHTER: You know, as you're
devel opi ng the best practices, | would
reconmmend you reach out to the National Police
Foundati on. They have done after action
reports for Pulse, San Burnadi no, Las Vegas,
they could be a wealth of information for you.
Frank Straub and Ben was down here. The
Broward County, you know, contracted with them
to do an after action here as well and so they
have a |l ot of information --

CAPTAIN CHAMPAGNE: And | failed to
mention that, but | actually have in ny
possession all of those after-action reports
fromseveral of themover the |ast few years
and we're kind of -- we're slowy starting to
scrutinize those and draw fromthose as well.

MR. SCHACHTER: And let's see here. You
menti oned that you had call in professional
favors to get the pictures from Broward County

school s, can -- who was resisting giving you
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the pictures and why, and then --

CAPTAIN CHAMPAGNE: It's not that it was
any one individual, it's just a bureaucracy as
we've -- as you've heard previously, there's a
| ot of red tape sonetines in getting certain
records and so on. And it was certainly
frustrating to us that night because, you know,
it was one of those things we needed sooner
than later and when | refer to professional
favors, he and | have both been in this
busi ness a long tine and we know a | ot of
people and it was nore of, hey, | need to get
this sooner than later in lieu of any formal
request, we need that now. And that's kind of
what took place that day, but the reality is,
It shouldn't.

MR, SCHACHTER: Thank you for com ng here
t oday.

SHERI FF GUALTI ERI:  Commi ssi oner Petty.

COW SSI ONER PETTY: Thank you, M. Chair.
Det ective Scott, on behalf of ny famly, and
again, not to contradict in any way the
concerns that were expressed at the |ast
conmm ssion neeting, | do want to thank you for

putting a human touch on all of this. As hard
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as it's been for ny famly to go through this,
I knowit's been a challenge for you too and |
appreciate the way you' ve approached ny famly
and the way you've dealt with it, so thank you.

Capt ai n Chanpagne, when can we expect a
policy from BSO regarding reunification?

CAPTAI N CHAMPAGNE: Ri ght now, the
tinmeline in the next 30 days is to have the
majority of the framework put together and
we'll start validating that information. So |
would -- | would offer this today, that within
the next 30 days, you will see sonething that's
going to be finalized.

COW SSI ONER PETTY:  And then | would
I magi ne roles and responsibilities have to be
defined and training has to be created?

CAPTAI N CHAMPAGNE:  Yes.

COMM SSI ONER PETTY: Wien do you expect
t hat ?

CAPTAI N CHAMPAGNE: That woul d have to be
a di scussion we'd have to have with training.
Qur biggest obstacle right now is developing it
and getting it in place and then start to
I npl ement that step.

COMM SSI ONER PETTY: Knowi ng that you had
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to call in professional favors, etcetera,
etcetera, and there was a | ot of confusion,
once you've created your policy for BSO how do
you anticipate getting the cooperation of --
how many jurisdictions do we have?

CAPTAI N CHAMPAGNE: Wl |, we have 17
districts, ourselves and then the airport and
the port, but you know, there are several other
cities. That's going to be a challenge, and
expectedly, | nean, you have all seen that and
trying to get everyone on the sane page, even
in tal king about communi cation, it's not easy.
But | think that the witing is on the wall for
sone of these people and that they need to
realize it's tine to step up because it's
I ncunbent upon all of us in this roomto get
this right noving forward. And so to answer
your question, |'mnot sure what the answer is.
"' mnot sure how each municipality is going to
respond but everyone needs to put their own
t hought process aside and recognize that this
is not an isolated issue, this is a community
problemw thin Broward and it's sonething that
needs to be addressed, and so that's what we're

trying to do now.
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And | was, you know, cautiously optimstic
at ny conversation the other day in talking to
Bri an Katz because he does feel that we're on
the sanme page with that. Again, we're just
| oner on the totem pole there, but | think if
we recognize it, it's incunbent upon us to nove
forward and do what we need to do to get this
done.

DETECTI VE SCOTT: | will say
optimstically as well, we have had a coupl e of
muni ci pal i ties approach us about sitting down
and tal ki ng about |essons | earned and what we
woul d want to inpart on themwhen this cones to
their city. That's a good sign. |f everybody
iswlling to cone to the table, that's half
the battle.

COMWM SSI ONER PETTY: Yes, | guess | would
encourage you to -- as you get that policy
defined, to begin sharing it --

CAPTAI N CHAMPAGNE:  Absol ut el y.

COMM SSI ONER PETTY: -- with the comunity
and with these other agencies. | was thinking
there's police, fire, EMS, school district, |
can't even -- | nean, | don't even know how

many entities there are that you need to share
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it wth, but I would encourage you to open it
up and seek feedback and collaboration with
sone of these other partners as early in the
process as possible so that it doesn't feel
like it's being inposed on them and per haps
that mght make it a little bit easier to get
cooper ati on.

CAPTAI N CHAMPAGNE:  Agr eed.

COWMW SSI ONER PETTY:  Thank you.

CAPTAI N CHAMPAGNE: Thank you, sir.

SHERI FF GUALTIERI: Ckay. Anybody el se.
Al'l right. Thank you both for being here, we
appreciate it and appreci ate your work. Before
we go into the closed session, briefly just to
address this issue because it's not sonething
we can do in the closed session, Sylvia Ifft
from DOE, would you conme up? So Sylvia is
going to present in the FSSAT in the cl osed
session, but | just asked her to explain what
the departnent is going to do as it relates to
those two dates with the -- harmmnmitigation
wor ki ng group that has to be put together
because you have to submt a harmmtigation
anal ysis by July 1st and then by August 1,

2020, the harmmtigation group has to submt a
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report. So | talked to you about this and I
just asked you if you would explain to the
conmm ssi on what the departnent's plan is in
t hat regard.

MS. | FFT: Ckay, yes. Thank you. So as
you wel |l know, executive order 1945 has
directed the departnent to create a best
practices docunent as you said, by July 1st of
this year. So what we've done is we've
identified a nunber of state, local, federal,
practitioners, partners, subject nmatter experts
in physical security and harmmtigation. 1've
had several discussions, we've had a coupl e of
planning calls with these nenbers and we are
conti nuously addi ng nore nenbership to this
group as we identify different areas that need
to be addressed. And so right now, we have
representation from Honel and Security, TSA, DCE
transportation, sone -- a |lot of school safety
speci al i sts have volunteered for different
areas and different aspects. There is sone
fol ks fromrisk managenent, DCE facilities, |aw
enforcenent, we have sone charter schoo
representation that's interested in

participating. And as of this week, we have
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representation fromthis conmm ssion, M.
Schachter has agreed to participate as well, so
we're very happy to have you, M. Schachter, to
participate and provi de your experience and the
i nformati on that you have di scovered in going
about the country.

So our plan right nowis, we have an
outline put together. W have specific areas
identified so we'll put that backbone docunent
together. It wll be available by July 1st.
And the work group that is directed under 7030
will take up that docunent and really pick it
apart, scrutinize it, add to it and the devel op
it into a true best practices docunent. There
are a nunber of best practices docunents out
there, I'll talk alittle bit about it in
cl osed session. Wen you go through the
docunentati on that you were provided for the
school assessnent, we identified, many, many
resources both statutory resources, federal
gui dance and so all of this is going to be a
part of the resources that we use to build this
best practices docunent. So right now, that's
the plan. We will have that July 1 version out

and the work group will pick up fromthere and
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develop it further.

SHERI FF GUALTI ERI: Ckay. Al right. It
makes sense. Anybody have any questions for
Sylvia on that? GCkay. Al right. So what
we're going to do nowis, for the last item
that we have to cover today is the closed
session with the FSSAT, and as we npbve into
cl osed session, under Florida law, |'mrequired
to read the followng. This neeting requires
us to hear or discuss active crimnal
I nvestigative information, active crim nal
intelligence information and or other
information that is confidential and exenpt
under Florida |aw. Because of this under the
authority of Florida statute 943.687(8), the
neeting is closed to the public and is exenpt
fromFlorida's Sunshine law found in Florida
statute 286.011 and section 24b, article 1 of
the state constitution.

The required witten declaration of the
conm ssion chair will be entered into the
comm ssion mnutes. Only authorized conm ssion
menbers, conmm ssion support staff and persons
ot herw se specifically authorized by the Chair

may attend this neeting. W will not reconvene
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today in a public neeting, we will take a break
and begin the closed portion of the neeting at
approximately 5:40 p.m and thank you for your
consideration. So we'll just ask anybody that
isn't authorized to remain, please |eave and we
will then begin in closed session. W just ask
all the commi ssion nenbers, if you want to
stand and just kind of take a quick break in

pl ace, but please be ready to go so as soon as
we have the right people in the room we can
begin i medi ately. Thank you.

(Thereupon, the proceedi ngs were concl uded)

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o b~ wWw N PP

e T = S S S T
o b~ W N P+ O

16
17
18
19
20
21
22
23
24
25

CERTI FI CATE

( STATE OF FLORI DA)
( COUNTY OF M AM - DADE)

I, NATHANI EL TORO, Reporter, certify that | was

aut horized to and did report the foregoing

proceedi ngs and that the transcript is a true and

correct transcription of ny notes of the

pr oceedi ngs.

Nathandld Tore

NATHANI EL TORO, Reporter
Conmmi ssion: GG 111434
Expires: 06/04/2021

Page 402

Veritext Legal Solutions
800-726-7007

305-376-8800



[06/04/2021 - 2:00]

Page 403

0

06/04/2021 402:19

1

1 53:20103:19
104:7,22 105:6
112:4 127:14,22
142:20 230:12
397:24 399:24
400:18

1,000 241:22
289:23

1,500 185:20

1,800 243:25

10 47:24,2548:1
141:22 142:2
204:18,25 205:2
259:2 264:18
270:13272:13
274:18 289:19
293:2,18 319:20
340:8,9,13

100 30:7,17172:2,5
244:22 289:22
313:7 344:7,9

1006.13 116:5

1008.32. 105:25

10:20 93:14

10:35 93:16

11 100:12 136:12
234:12 237:14
24715

111434 402:18

11th 197:17

12 1:19101:23,23
242:7 275:24
350:21 362:5

1200 349:25 350:10
350:20,25 351:13
353:4 354:21
356:11,24 361:9

362:19 364:3

122 45:11

123 241:22

13 102:4162:21
270:18,23 271:3
333:25

132 97:10

1392 139:15141:11

13th 103:13 169:9
197:16

14 103:9 152:19
213:3223:23 2273
267:8 277:5 310:4

140 274:19

1418 129:17

144 97:10

14th 136:1213:4
222:10 239:22
247:14 289:14
340:20 348:11
365:7 387:2

15 93:15110:21,23
167:22 276:17
288:23 321:2,3
354:21

150 1085

152 168:14

15th 109:12 160:6

16 60:18 125:11
279:16

162 136:11

1630 291:10

17 104:21277:10
285:17 359:25,25
389:14 395:6

17381 402:15

17th 125:24 168:2
326:1

18 26:2 105:7
173:23212:10
279:16,16 283:16

18/19 320:16

180 136:11 295:23

1800 33:12

18th 159:21

19 45:12 106:25
308:12

1920 36:9,2537:2

1945 398:6

1960s 211:24

1970 291.9

1973 196:10

1980s 233:23
234:11 237:11
2385

1:35 210:1,2

1st 78:6 103:18,21
104:9,12,25 107:21
107:24,25,25
108:12 109:3
111:16 112:1
119:18 128:16
138:12 250:19
301:10,14 397:24
398:8 399:10

2

2,000 240:12

2,400 292:21

2,500 232:15252:1
257:24 258:2,8

2.0 230:14

20 90:17 107:12
140:22 184:6 193:9
194:1,1,5 204:18
214:19 244:19
314:5 321:2 353:2
362:10

200 30:16

2002 308:25

2014 240:9

2016 6:412:19
279:3 307:9 388:18

2017 60:18 280:10
388:19

2018 127:15,22
139:15141:11
142:20 213:3
223:24 2273
280:16 308:12,19
310:4,20 311:10
312:10

2019 1:7103:19
162:21 311:9
312:24 313:1 314:5

2019-20 309:18
319:5

2020 104:7,12,22
105:6 112:4 397:25

2021 36:23 37:4

21 42:22 43:3109:4

211 225:25226:1

2130 309:12 312:25

21st 212:6

22 109:9 226:3
237:19 250:3 269:7
269:9 289:8,21
313:3

220,000 200:24

24 31:14 187:15
261:10

24b 400:18

25 110:15293:1
343:10 353:2

27 111:4 258:7

270,000 204:14
257:25

286.011 400:18

29 111:8

290 995

2:00 261:3

800-726-7007

Veritext Legal Solutions

305-376-8800




[3- able] Page 404
3 45 1285 7026 105:19196:12 | 98 127:8,11
" 48 1317 301:7310:1312:17 985 176:20 193:24
3 323:12'?;3 2193 487 128:22 322:8 085.12 139:16
3,000 243:24 49 134:16 7030 13:223:19 148:14 153:14
S8o0l8 sal1g | 4900147 13416 482558:2159:9 | 156:4 16310
% 809211000 | 407 18 60:4 76:2578:1,10 | 99 136:16
111:21 187:23 4th 197:16 80:11 93:23 94:3 a
204:18 289:2 394:8 5 104:2 109:19 am. 18
304:12 5 293:13313:1 114:18 118:19 ab 67:2
30,000 293:1 5,000 258:4 122:18 288:21 aback 377:22
3000 33:11 50 72:14 136:17 301:19310:2 abbreviated 169:10
30th 127:20 204:18 240:10 399:11 abby 6:4,10,11
3 1134 244:23 293:22 70s 211:24 ability 30:8112:21
32 1:22112:9228:6 | 313:7341:14 7125 145:10,14 129:24 137:15
33 113:14 50,000 258:5203:5 | (2 2217449 216:6 218:23
33323 15 500,000 24821 | /43 3523 306:14 321:14
34 113:20 504 331:14 75 13614 334:16 358:1
35 114:14 51 228:6,13 8 able 6:21 14:17
36 116:22 52 228:13 8 136:13400:15 20:10 34:18 35:15
365 31:14 54 94:16 8,000 45:1147:1 35:19 40:24 51:21
37 117:25 55 72:15199:9 80 30:7172:6 51:2370:11 82:13
38 119:7 570 368:18 218:21 271:23 84:21 87:4 89:12
38000 33:24 5:10 351:11 800 238:20 92:18 108:8 109:2
39 119:23 5:40 401:3 80s 212:4303:17 | 182:11191:4 194:8
3:21 350:11 5th 315:18 841 355:18382:13 | 199:9218:19
3rd 5:11279:9 5 800 1.8 228:12,16,25
281:23 283:11,25 _ 8:30 261:18 229:15 230:23
A 224 1;3%12 gth 94:1 232:16 234:14
4 1:7207:21 65 207:11,14 9 237:4239.15.23
4,000 60:17 66 22:22 90 242:13295:22 | 24152525212
40 131818151 |67 40331939 | 90s 2125 258:13,14 276:9
25:930:6,7 204:18 | 292:21 911 5:1128:12 278:8279:8,10
400 357 68,000 47:1 943 162:25163:1,6 ;gg;ig gggég s
41 1217 692 136:14 9430582 162:25 )
410 22:21 6th 194:17 163:2 e e o 003
42 1251 - 943.687 400:15 14,15 3139,
42,000 25:9 _ 95 368:16 321:21 329:22
44 128:2 7 31110 957 102:1 351:12:354:7
441 128:11 7-24 24119 96 179:12207:20 | So017356:10
70 214:16 el 357:9,17 358:10
359:1361:7,25

800-726-7007

Veritext Legal Solutions

305-376-8800




[able - adding]

Page 405

362:24 363:11
364:1 368:12
369:21 370:15
372:17,20 378:17
384:1

abruptly 360:8

absent 1:22191:3
329:23

absenteeism 215:5
246.7

absolute 341:23
375:15377:14
379:12 381:1

absolutely 28:20
31:1348:15 64:9
69:14 73:7,11
132:11 184:24
230:8 288:16 301:4
317:24 321:6
323:22 329:6 332:6
369:3 396:20

abuse 214.6215:14
215:17,19,20,20
216:21

academic 139:6
166:13 210:19
211:16 220:21
269:25 291:5,7
308:6 316:12
331:15

academics 271:17
315:9

academy 97:19,22
98:4

accelerate 354:19

accept 18:23 208:9
269:25

acceptable 18:22

accepted 311:9

access 15:17 35:15
35:19 46:6,6,7

94:19 95:8,12
101:24 102:6,9,12
137:15,16 144:16
144:20 149:8,9,11
149:18 151:4 152:3
153:4 155:8 158:1
165:10 180:16,18
181:7,14,14,17
182:2,19,25 185:13
185:14,21,25
186:10 187:3,16,22
188:4 190:20 191:8
191:24 193:17
197:14 218:7 219:7
222:3277:13
289:16,20 299:14
299:22 304:6,7
318:9 320:14 325:1
325:10 326:16,17
358:10 360:23
361:7 378:5,5
accessed 157:19
accessible 152:11
152:16 181:21
accessing 247:4
accomplish  75:19
187:21 359:22
380:6
accomplished
95:15 379:9
account 43:2544:4
49:7 312:3361:7
380:17
accountability
23:21 48:12 49:7
59:7 60:4 126:16
192:6 309:19 312:2
312:19 315:9 320:6
accountable 36:14
192:10,15 277:19
287:7

accounting 275:13
accredited 52:18
accumulate 199:9
accumulating
201:12
accurate 47:21
72:24 172:22
280:11 329:2 357:7
accurately 39:11
42:1547:10 78:15
365:18
accusations 34:10
accusatory 203:1
aces 215:13,19
achievement 63:25
acknowledge 25:20
162:6 299:12
acknowledged
159:19
acknowledges 7:15
acknowledging
308:14
act 6:97:1115:23
16:8 41:20 43:24
43:24 105:18
118:19121:2 130:6
130:10 162:3
163:25 196:6
209:12 222:5
223:14,15,18
261:14,15,15 262:9
265:1 266:15
335:16 338:15,16
338:21 339:23
351:8
acted 34:15,23
279:5 332:25
acting 257:11
361:11
action 54:8,2356:5
56:6,7,11 70:1

131:10,24 132:16
192:25 201:13
202:6 237:2,4
253:13 271:8 273:5
273:12 282:25
322:22 386:9 392:9
392:14,18
actionable 41:17
62:18 75:22 260:22
actions 42:6 92:10
105:25 277:22
285:4 288:12
active 97:14 106:20
117:5119:17 325:4
348:1 400:10,11
actively 167:3
168:3 365:8
activities 169:2
activity 152:15
153:15 156:13
acts 53:5114:20
115:3116:6 121:3
121:10,14,17,25
125:19 208:20,21
208:21,22,24
284:14 339:17
actual 49:2066:13
72:9 159:9 328:23
344:12 382:15
385:11
adamantly 6:11,18
74
add 23:21 34:21
67:19 192:2,16
233:1 252:3 265:19
315:13 399:13
added 127:24
128:1 315:13
adding 66:9 89:24
354.6 398:15

800-726-7007

Veritext Legal Solutions

305-376-8800




[addition - agre€]

Page 406

addition 34:22 37:3
67:20 168:12 169:9
208:11 250:15
310:5 316:4 319:13
352:21

additional 7.7 13:3
13:21 36:4,19
63:13,13,19 64:4
66:10 69:6 79:6
81:16 82:16 83:3,6
88:1591:10 128:7
143:19 157:21
168:18 212:2 226:6
242:23 265:25
309:3,18 317:19
323:25 346:18
351:10 354:7

additionally 78:10
81:11 82:22

address 7:823:16
64:2087:3139:1
151:11 158:15
166:1,2 177:4,9
181:25 218:1 236:5
238:13 304:24
320:2 333:3,4
347:4 348:12 363:1
372:22 373:17
378:18 381:4 389:4
390:14 397:15

addressed 57:18
91:5332:3378:8
395:24 398:17

addresses 23:20

addressing 217:14
222:17 343:16

adds 79:20 265:17

adequate 97:24
2257

adhd 214:15

adjudicate 167:15

adjudication
330:17

adjust 91.25

adjustments 84:21
347:17

administer 194:2,3
218:4

administration
39:12 316:10
356:10

administrative
11:20 49:24 50:1,6
64:19 145:19
147:23 250:22
266:13,19 267:24
279:23 313:16

administrator
26:21 38:25 48:5
160:7 309:4

administrators
40:1587:11 198:13
309:16 312:17
314:20,22 328:7
376:18

admit 347:10
364:21

adolescents 214:22

adopt 79:25120:24
184:20

adopted 5:13
135:17 2279
312:24 315:18

adoption 309:11

adult 29:7 31:6,25
67:5,11 258:20
278:6,20,21 280:13
280:15,18 281:3
282:20 283:7,7
354:17

adults 31:8,20
216:18

advance 214:8
215:8 222:17
381:10

advantage 35:2,11
211:18

adverse 215:2,4,12
215:15

advice 20:2

advocacy 245:4
251:25 337:24

advocate 292:16
337:1

advocates 343:21
365:25 378:12

advocating 331:21
337:3

affairs 372:11

affect 263:10

affluent 311:4,4

afraid 273:4

afternoon 3:17
12:15108:7 111:11
124:24 223:16
308:9,18 319:23
372:8

afterthought 189:5

age 118:21211:22
212:10 214:19
216:15 280:21
391:25

agencies 61.23
121:9,14 167:23
177:4181:13,13
191:23 194:20
211:10,14 226:8
243:4 275:12,16
289:22 290:1,5
341:15,17,23 342:6
342:13,17,19

343:10 345:3 366:8
371:12 375:8
376:10 378:8,12
385:12 386:11
396:22

agency 16:4,23
31:2391.6 116:8
167:10 168:8
169:16,16 181:18
186:9 233:19
245:14 290:3
306:14 339:17
342:20 343:6,15
344:6 348:8 371:14
372:23 373:15
374:21 375:25
378:18 383:22
385:23,25 390:19

agenda 4:15,19
371:4

agent 169:15
181:18 256:9
340:23

ages 354:12 355:8

aggregate 76:8

aggregated 68:18
68:24 73:19,21
74:1,2

aggressively
252:16

ago 15:516:17 55:5
149:21 151:22,24
166:21 235:18
249:2 304:4 319:15
319:17 323:16,21
326:25 327:3,5

agree 57:1265:15
118:7 130:11
176:18 183:18,24
188:24 190:19,24
191:14 198:11

800-726-7007

Veritext Legal Solutions

305-376-8800




[agree - anybody] Page 407
261:24 367:11 aligned 83:22 alternatives 115:19 | anecdotal 332:1
376:8 159:12 169:23 147:22,23,24,25 333:11

agreed 14:8195:18 185:5 148:5 149:2,24 annie 341:12 342:7
195:21 231:22 alignment 158:10 163:17,18,19 165:2 | anniversary 103:15
310:22 397:8 399:2 | allegiance 2:12 177:2 208:19 announced 319:17

agreement 121:21 | allocate 102:23 244:21 319:22
142:4 156:24 allocation 102:16 altogether 196:16 | announcement
169:11,15,24 102:18,20,22,24 alum 228:21 287:15,20 319:13
175:13 202:18,20 103:4,7 127:6,12 amazing 37:8 annual 67:2 100:14
299:16 136:8,10,13 226:14 | 234:13 244:2 101:19 119:21

agreements 121:9 336:16 ambiguity 78:22 146:2 314:25

121:12 122:21
184:5,6 192:25
196:20 381:24

agrees 118:23
195:19 198:19

ahead 9:920:12
24:144:1451:1
85:990:11 91:16
93:20 117:13 122:6
130:4 134:1 155:12
158:2 171:22
197:25 2077
245:19 260:13
274:11 284:10
322:4 323:4 338:7
358:3 387:19

aid 218:9222:15
227:7 239:11 240:5
240:7,9,17,19,22
294:10

airport 348:2
388:18 395:7

alachua 22:16 44:9

alarming 292:17

alert 287:16 288:8
319:24

alex 390:7

align 40:25 84:7
85:5

allocations 127:2

allow 51:2569:21
83:5106:3 113:9
115:7 128:23
150:13 186:24
245:16 264:16
297:19 381:10
383:15

allowed 74:22,24
83:4 119:14 161:11
234:9 311:25

allowing 17:23
120:15 308:9
380:25 384:16

allows 115:12,13
115:16 141:2 142:6
142:16,23 240:15
240:24 241:7 242:7
242:14 245:1 318:8
352:22 384:23

alongside 227:1
231:17

alright 161.:22

altercation 31:21

alternative 28:13
148:11 153:17
160:2 163:14,20
165:3 207:25
265:14 330:10
367:17

130:18
ambiguous 130:8
ambition 326:3
amend 83:21
amended 105:15

134:16
amendment 286:20
amendments

139:16
america 292:1
american 216:19
amount 15:794:1

96:18 97:7 102:16

102:25 103:3

122:19170:3

251:21 285:13

301:23 348:16

358:1 367:8
amounts 202:5
amped 296:7
analogous 205:9

338:13
analysis 14:5,7

42:1970:173:2

108:22 200:3,20,22

208:13 307:13

311:8 397:24
analyst 294:2
analyze 131:19

133:22 247:11

annually 109:11
110:11

anomalies 48:13

anonymous 11:13

answer 24.2339:17
44:24 45:16 50:24
55:15 83:18 84:16
136:5139:7 178:2
183:3184:4,7
203:20 208:17
209:1,2 225:5
268:18 272:22
275:16 276:3
281:17,18 282:10
360:10 363:5 372:3
375:3387:13
395:17,18

answered 276:2,4
363:2

answers 269:24,25
345:6 350:2 373:14

anticipate 18:5
88:5,10 93:5 201:3
316:6 395:4

anticipated 78:6
312:14

antoine 210:24

anxiety 214:15

anybody 9:8 22:6
46:5 49:12 50:23

800-726-7007

Veritext Legal Solutions

305-376-8800




[anybody - ashley]

Page 408

62:20,24 115:21
117:8118:9131:12
136:24 165:17
171:2190:21
191:13,14 193:21
207:3 323:3 344:19
345:14 392:2
397:11 400:3 401:4
anymore 109:6
117:11 321:25
anyone's 381:3
anytime 40:7
323:22 324:11
anyway 81:15
187:5 286:21 336:7
anyways 191:22
apart 399:13
apologies 370:22
apologize 90:12
261:25 263:15
318:19 346:16
app 5111
apparent 129:24
appear 72:19
174:12 280:25
appearance 362:22
appears 45:20
63:11 334:13
applaud 244:8
apple 152:12 155:7
164:14 165:13
195:9
applicable 327:7,8
application 17:20
17:21 120:16
326:11,11
applied 13:13,14
13:20 83:24 114:20
120:12 132:23
142:8 195:8

applies 98:19115:1
156:8

apply 17:3,4,4,8
19:17 62:9,25
98:24117:7 131:13
131:20,24 132:14
327:10 374.16,18
376:22

applying 27:19
43:24 373:24

appoint 107:18

appointment
254:14

appreciate 53:13
56:23 76:20 77:4
91:11 93:8 189:14
208:3 209:20
273:21 340:3 394:3
397:13,13

appreciated 32:24

appreciative 30:22
88:24

approach 20:151:4
52:10 75:24 294.:24
367:18 369:5
396:11

approached 391:13
394:3

approaching
365:15

appropriate 26:25
58:10 70:4 71:1
118:21,22 121:17
166:22,24 167:9,15
170:13

appropriately
165:4 211:20

approval 239:21

approve 2:1595:1
100:2 155:16

approved 2:179:2
94:24 158:21 314:6

approves 95:16
100:6,7

approving 94:20

approximately
167:22 214:19
218:21 350:11
351:11 357:4
368:16,18 401:3

apps 51:9

april 2:146:122:11
81:6 106:15 128:10
159:14 346:8 384:9

april's 373:18

area 4:2114:15
16:16 131:6 227:16
229:6 232:14
320:23 339:14
340:1 341:8 342:4
353:2 384:22

areas 4:2352:22
72:20 82:21 157:21
231:13311:4,5
342:2 350:17
358:17 360:2
361:12 364:6
373:16 374:6
380:17 398:16,21
399:8

arguable 117:2,12

argue 170:13
171:11

arguing 173:17

arm 10:13,16 21:8
383:9

armed 51:5,6 129:2
129:6,11

arms 55:13

arounds 254:25

arrest 139:13,23
140:2,13,15,25
141:4,5 142:11,18
142:24 143:3 144:3
144:24 145:24,24
146:4,14,24 147:12
148:11 149:3 151:1
152:22 157:7 158:7
158:13,17,23
161:12 162:23
163:24 165:3172:2
172:5,11 179:11
181:2 182:4 183:5
197:19 201:8
261:21,23 262:8
319:14

arrested 144:11
161:14 177:11
201:15 260:18
287.25 288:4
329:15 330:20

arresting 140:12
201:18

arrival  390:17

arrive 35:15,21,21

article 400:18

articulated 1916

asac 341:11,22

asap 84:18

ashley 1:1750:9,10
52:12,14 53:13
54.2 55:3 56:23
57:10,17 58:7,19
85:9,10 86:13 87:7
127:4,24 191:14,21
262:19,20 263:17
26422 265:7,19
266:8,14,17 268:1
268:23 273:8 320:1
322:3,5323:2

800-726-7007

Veritext Legal Solutions

305-376-8800




[aside - attorney] Page 409

asde 90:3348:4 111:18 112:6,11,13 | assigned 100:9 assure 373:12
395:21 113:23114:2123:1 | 118:9223:7 366:19 | atf 390:20

asked 23:1243:15 123:5,24 124:23 378:19 383:25 atmosphere 298:1
44:4,18 50:13 137:3 146:20 assignment 32:23 attach 281:14
54.24119:15123:;5 | 149:17 177:2 63:10 295:20 attack 22:17 44:21
138:14 151:10 221:11 230:1 381:15 348:5 351:23
184:13 189:24 288:24 299:3300:1 | assist 213:14 attacked 45:5
200:19 231:24 300:3,20 301:1 219:18 241:6 3547 | attackers 351:19
257:22 275:12 305:16,16 306:24 360:15 366:19 attacks 448,17
287:23 307:22 306:25 307:3,7,11 374:3 381:19 45:12 351:21
321:22 342:13 307:20,24 308:10 384:15 386:4 391.7 | attainable 302:8
366:5 374:2 375:4 308:21,24 309:4,6 | assistance 71:20 359:19
390:5397:19398:2 | 309:9,15,17,24 220:11 221:14,19 | attempt 353:25

asking 68:2087:5 310:11,24 311:21 226:14 237:23 359:15 365:20
122:12 190:25 313:3,5,11 314:17 245:6 251:1 343:18 | attempted 279:1
197:1238:3243:18 | 315:5,16,17 316:1 369:22 353:21 361:12
248:6 273:8 281:25 | 316:9,25 317:25 assistant 1:14 6:8 363:12
318:1 326:6 318:17,18 320:8,9 26:2027:1330:19 | attempting 276:21

asleep 261.5 321:9322:23323:7 | 168:8201:24223:9 | 362:18

aspect 126:25 324:2,13,16,25 272:11 277:18 attempts 159:17
196:7 380:16 325:1,4,9,13 321:19 323:12 attend 228:25

aspects 86:7 157.6 326:13,14,22,23 343:20 238:20 285:2
365:9,20 398:21 327:21328:12,16 | assisted 243:3 298:11,12 400:25

assailant 97:14 329:1 333:15 334:7 | assisting 235:13 attendance 73:15
118:20 119:17 334:22 335:19 383:13 220:24 246:7

assailants 117:5 336:14 337:18,23 | assoc 1:24 255:18

assault 116:9 209:9 338:2,9,11,19 associated 216:12 | attended 346:8
330:7 339:3399:19 263:21 266:16 360:20

assemble 128:14 assessments 11:10 271:18 335:15 attendees 1:12

assertion 205:7,10 37:14 60:6 111:9 338:23 attending 4:12

asses 137:8 111:10112:14,19 | association 24:2,6 334:6

assess 52:17221:10 | 122:11,14 159:5 46:17 157:5168:1 | attention 38:4 485
230:2 295:7 302:17 184:3,4 291:25 65:10 87:2 90:21

assessing 31.6 310:22 311:16 292:1 376:17 147:20 159:15

assessment  12:13 312:25 314:12 associations 232:12 | 168:13,17 230:8
12:13,20 13:1 316:21 322:14,18 251:25 239:15 259:22
15:12,13,16,20,21 323:9 324:18,22 assume 156:23 285:19317:11
16:3,12,21 17:6 327:18 328:11 288:5 342:17
18:20 20:16,25 assign 128:4132:4 | assumed 291:9 attest 258:25
21:13,20 34:24 132:5,5,6 383:21 assuming 128:19 attorney 1:14

35:7109:7 111:15

145:11

140:22 141:13,15

800-726-7007

Veritext Legal Solutions

305-376-8800




[attorney - based]

Page 410

141:18 142:5,12,17
143:1,6,11,13,18
143:21,24 145:9
155:21 158:11,18
177:22 185:2 193:2
194:19,23 195:16
197:3,7 198:15,19
201:24 203:19
206:13 207:3 339:7
366:1 378:11
attorney's 155:15
156:22 157:1,12
169:12 202:1
204:10 206:11
329:14 332:14
attorneys 65:24
184:3 193:3,25
194:1 197:18,21
attribute 44:11
auburndale 1:14
audience 203:19
250:5 331:9
audit 312:1,14
315:3
auditing 311:21
318:10
auditor 314:25
auditorium 243:12
audits 314:25
august 6:22 78:6
104:7,12 105:4
111:16 112:1,4
125:24 138:15
179:24 250:10
301:14 310:22
311:6 312:18
397:24
aurora 351:19
authority 58:25,25
59:1 80:12 83:20
84:4,7,23 105:23

106:7,23,24 107:10
107:10 119:4
168:23 182:9 310:6
400:15

authorized 129:10
275:15 400:22,24
401:5 4027

auto 16:13

automated 137:13
175:15 343:22

automatically 39:4
39:10,13 147:14

avail 336:21

availability 81:18
311:14 316:25
318:10

available 51:952:3
52:23107:23
113:12 155:2 170:1
170:17 181:10
204:23 225:2
226:15 229:22
233:18 247:10
249:4,17 250:19
326:5 360:1,4,6
365:14 369:20
399:10

average 63:2086:2
232:11 244:23
249:25,25 250:1
251:23 291:20
292:22 293.5

avoid 191:5214:8
389:10

avoidance 216:11

avoids 109:14

awards 243:12

aware 61:15,24
64:587:13,14
94:15 125:12
135:25 136:7

169:16 197:17
240:20 253:21
275:17 278:10
287:22 294:17
299:17 312:10
314:7 318:21
320:14 331:22
332:13 336:4 373:3

awareness 11:23
213:17 236:8,15
240:1 306:17
309:10

axis 191:10

aye 2:21,22,23

b

b 289:5318:18,18
384:13

baby 92:20

back 11:1920:8
54:555:171:3
73:10 82:25 85:16
93:22107:8 111:7
113:10 125:23
127:14 130:21
132:18,18,20 133:1
145:17 165:5
172:20 179:9
184:17,21 186:19
188:17 191:2
196:10,12 198:2
202:16 209:24,25
210:17 240:9
241:11 260:3
280:17 281:16,22
288:9,10 289:19
295:24 302:7
305:21 308:22
326:9,10,21 338:6
340:10 343:12,14
345:6,20,23 355:3
367:23 368:1

389:22 391:21
backbone 399:9
background 98:22

139:12 345:10
backpacks 358:17
backside 27:3

197:14
backwards 12:9

174:10
bad 20:6 46:12

133:20 148:2

153:17 370:15

3887
baggie 140:9 164.7
bags 352:6,8
baker 34:15,22

130:6,10 222:5

257:11 261:14,15

261:15 262:8

335:16 338:15,16
balance 17:15
ball 136:5257:14

280:24,25
ballpark 251:23
bands 383:9
barbara 160:5
bare 371:18
barrier 305:20
barriers 91:4
bartlett 1:14 184:8

193:23 194:12

195:23
base 240:1
based 9:17 12:16

12:1928:18 38:17

49:23 50:4 62:22

64:16,17 82:3

94:11 96:23 98:7

110:22,22,24

142:22,23 148:10

148:17,18,23

800-726-7007

Veritext Legal Solutions

305-376-8800




[based - beyond] Page 411
152:13 156:8 beat 198:6 316:20 226:2 228:17 benefits 293:6
158:14,20159:10 | bed 261:5 233:21 235:14 351:4
159:10 164:12 began 153:21 236:11,12 237:10 | bereavement
165:7 185:6 200:6 208:23 312:11 237:16 263:15 225:11 2275
207:12 210:14,15 362:11 363:15 264:9,12,14 271:17 | best 33:1,25 40:2
217:11,12,16 beginning 54:5 281:12,14 282:13 41:1 46:22 51:3,16
218:17,19,24 219:2 127:21 170:11 293:21 294:2,20 52:2,4,15,19 53:16
219:11 220:3,6,8 178:17 314:21 295:3,20 302:2,24 53:2358:16 61:20
221:16 248:23 316:5317:8323:24 | 304:9 306:9 307:6 73:5,8 74:8 81:19
26424 266:25 345:4 307:19 310:3 91:7 115:25 138:23
270:8 286:19 289:1 | begins 99:14 317:20 318:17,17 159:10 179:20
289:2 291:10,21 104:25 behaviors 32:13 191:5195:12
292:7,8296:17,18 | begun 386:17 39:355:2064:17 205:10 212:12
297:24 302:24,25 | behalf 76:21 209:4 214:2 335:1 225:13,14,20 242:4
303:1,8 305:4,13 174:24 341:5 335:8 336:3 24414 262:16
309:22 310:23 393:21 behoove 197:20 306:7 318:13 329:7
311:14 312:13 behaving 295:5 belief 189:7 349:23 329:8 37111
314:15 315:1 316:1 | behavior 31:6,7 believe 5:49:4 373:12,24 374.7,16
318:1 320:16 39:8 42:8 44:13 10:21 14:1353:17 374:18,22 376:21
322:11330:5334:2 | 54:12,2373:14 53:18,22,23 146:5 377:25 380:20
337:17 345:1,2 148:2,2 153:18 146:21 185:18 386:9,12,15 387:4
358:15 159:8 163:17 177:4 200:11 250:4 272:7 389:17 392:7 3987

basically 38:22 177:10 199:10 280:13 301:1,14 399:14,15,23
342:12,18 343:25 202:5203:25213:1 | 311:10319:23 bet 292:18 296:14
356:20 217:25 219:20 348:19 358:4 better 4:8 25:23,24

basis 36:16 89:2 222:12,23 228:11 359:18 365:3366:7 | 30:341:647:8
121:20 141:23 262:24,24 264:7 367:14,16 369:23 56:22 73:13,14
142:7 158:2 160:18 266:18,19 267:1 370:2,13 371:24 76:1077:7 78:14
200:22 205:19 274:9275:2,5 378:14 384:9,13 82:17,20 83:7 85:5
224:11 225:12 282:3,16 290:4 belonging 364:13 87:1,2589:9,12
269:3 294:15 295:6,15,18 | beman 65:24 92:11 126:15

bat 390:24 295:19 331:15,15 | ben 392:12 169:18 178:18

bathrooms 350:22 | behavioral 11:9 benchmark 293:9 212:16 228:25

batteries 22:21 110:2111:14 114:2 | 293:11 295:25 251:24 274:10

battery 140:8,11 135:22 148:24 benchmarking 275:5292:22 293:9
163:22 266:3 154:15,16 159:4 208.7 29422 337:13

battle 329:13 163:19 16422 beneficial 56:11 357:6 367:18 377:6
396:16 167:6 171:18 2227 389:20

bb&t 1:4 207:18 209:5 218:2 | benefit 355:13 beyond 27:1543:1

beach 2:1021:16 218:5,8 219:5 359:17,19 349:23 363:22
22:21149:21 222:24 225:18

800-726-7007

Veritext Legal Solutions

305-376-8800




[bifurcation - broward] Page 412
bifurcation 100:4 | bite 152:12195:9 booked 288:4 209:25 219:21
163:16 bites 155:7 164.8 booted 280:11,12 224:15 234:16
big 31:1344:3 164:11,14 165:13 | boots 33:16 54.6 241:12 250:24
45:13 179:16 165:14 68:13 108:18 255:8 281:5 301.:18
210:16 225:24 black 39:2132:11 | bore 362:25 316:18
230:1 285:17 blah 116:9,10,10 borrow 364:15 bringing 148:3
295:10 blend 240:16 bos 385:12 164:21 221:1
bigger 157:22,25 blended 240:23 bottle 40:8 241:10,13 262:18
201:2 241:18 bottom 109:10 brings 14:24
biggest 39:2158:2 | blessed 37:7 145:23 297:7 126:10
69:16 106:2 375:22 | blurred 16:24 bounced 280:14 broad 41:10153:23
394.22 board 1.22,236:4 | bouncing 386:14 168:17 170:25
bill 5:16 13:223:19 10:2521:11,17 boundaries 216:15 178:11 308:20
23:2058:21 59:9 59:2560:1 67:22 box 60:1161:5 311:2 381:4
60:24 78:1 80:22 80:1383:1994:24 | boxes 232:21 broader 92:9
93:23,24 94:16 95:6,15 101:4 boy 2777 121:19 173:6
96:15 99:5 100:12 105:23 107:4,8 brain 214:5 205:23
103:6 109:20 113:13119:8 135:1 | brakes 154:2 broadly 120:12
126:25 128:10,11 155:23 157:8 breached 350:13 broke 10:16
128:16,22 129:12 158:22 184:2 break 93:17207.6 | broken 10:13
129:17 135:17,21 195:10,19 200:19 210:3 306:25 338:6 | brokering 226:8
139:14 145:10 201:3 203:10 340:9,15 361.:23 brokers 228:6,13
288:21 204.22 220:18 401:1,8 brooks 70:20 76:22
billed 250:23 249:15 250:10 breaking 113:11 76:23 93:7
bills 5:12,13,22 251:9 252:7 254:22 | breaks 3:8 brought 11:2123:4
128:8 309:12 314:5,24 breath 129:8 229:10 234:25
biological 214:4 315:4 319:10 344:3 | breeze 93:21 94:13 243:1 249:15
bipolar 267:14,15 376:2 382:6 102:7 1115 303:16 317:11
birth 212:10 board's 324:19 brian 315:15 321:23 323:23
bit 4:812:2526:12 | boards 18:1379:3 319:18 376:6 396:3 | 342:16 367:2
55:2 78:3 80:20 79:2595:4 brief 2:25208.5 378:16
93:13,23 95:3 bob 1:13 212:22 341:13 broward 5:28:21
105:9 111:11 118:1 | bodies 278:2 briefed 128:9 8:2210:24 11:16
137:23,24 138:1,2 | body 13:958:12,16 | briefly 3:1522:14 11:2512:1117:14
176:10 185:18 225:21 228:2 103:11 338:8 20:15,24 21:2,3,8
187:5209:24 217:4 | bold 39:2 397:14 111:12 122:9 129:2
259:5 270:3 288:21 | bolts 39:15 bring 20:17 22:3 129:7 135:23
296:13 308:15 bomb 16:7 352:8 34:871:2125:16 137:19 138:19,20
330:3 349:21 384:4 | bonus 64:7 126:23 130:14 139:6 150:9,11,15
397:6 399:16 book 1:224:11 134:15 177:25 150:16 152:9
342:10,13 356:22 179:20 207:2 153:10,21 157:16

800-726-7007

Veritext Legal Solutions

305-376-8800




[broward - carroll] Page 413
157:20,21,23 376:3381:19 394:6 | button 51:1372:5 360:13 364:5,6,8
159:22,25161:1,1 395:3 73:18171:21 364:12
161:24 162:8 bso's 21:24 c campuses 23:6 46:7
166:13 167:25 bubble 88:22 . . 51:8 52:6,7 68:2
168:1170:23 budget 51:18,25 gab?zszzlgl ’119 108:24
174:11,21 189:1,10 | 136:22 cabinet 36 1’5 canvas 331:10
194:23,24 198:14 build 37:17 65:4 cadre 309:7 312:19 capabilities 262:9
198:19 202:1 210:9 | 175:21 399:22 calculation 207:23 capacity 15:19
210:20 211:7 building 108:22,22 call 2:314:16 16:3 69:22 253:17 387:7
212:16,18,25 309:20 349:3,25 16:45 42:18 565 capital 55:8170:14
213:16 220:5,13 350:10,11,20,25 124 9 12812 140:1 170:15
223:20,21 224:5,18 | 351:13 352:4,5,10 140:3.4 1412 captain 20:13
225:1,8 226:23 353:4 354:10,21 16 4:1’2 187:712 67:22 119:12 341:3
227:8 229:12 356:1,12,17,24,25 226 51261:6 2163:7 345:17 372:6,8,9
230:25 231:11 357:1 361:9 362:19 278:7 2918 309'7 387:18,20 389:4,21
232:10234:7,13,15 | 364:3382:21 316:19 324:9 390:14 392:16
235:21 237:1,16,24 | buildings 351:1,4 334:20 364:15 393:2394:5,7,17
240:8 242:20 356:18 370:24 387:29 394:20 395:6
243:22 244:3 built 83:3304:20 392:23 395:1 396:20 397:8,10
249:25 254:3,7,21 | bullet 78:17 79:13 called 6:17 '7:1 cards 174:7
254:22 257:25 bulletin  230:20 5111 66:15 158:6 | C&'€ 91:1,6 156:19
270:19 271:9 bullying 28:15 34:9 93499 235:2 239:9 246:15 261:13
275:25278:1288.5 | 65:15222:8 245 255:27 302:20 305:11,17
303:12 306:11 bunch 44:5106:21 976:15 278:4 2946 305:20 371:16
307:6,23 308:7,11 118:18 119:1 125:8 205:3 314:10 320:9 | Car €€ 220:21
316:14 317:12 burden 216:22 356:19 363:3 careful 42:18
319:16 326:21 bureau 391:15 37114 205:11 206:16,21
331:9 340:21,23 bur eaucracy caIIinQ 193:22 251:9
341:6,20,24 344:18 | 379:22 393:3 158'8 275:18 324:1 | & efully 225:4
345:11,18 372:10 | bureaucratic 84:13 calls 8618 31312 232:15
375:5,19 376:5,6,9 | burglar 16:15 298:14 ’ caring 237:15
379:18 385:15 burglaries 16:14 ' _ carolina 225:16

campus 51:5,24
386:18,19 387:2 16:17 53'6 65:20 66:13 228:4
392:13,24 395:23 | burglary 144:11 68:6 69:2.3 100:23 carried 132:22
broward's 232:11 | buried 189:6 10'1:10 id6: 19 ' 248:14 347:2
380:8 burnadino 392:10 124:18 125:95 carroll 1:1971:9
bruce 1:14 bus 41:13,14,17 126:22 148:1 71:1072:8,25
bso 20:1421:10 business 42:10,10 161;12 238;9 208:9 73:17,25 206:7
313:25 323:17 56:1 383:3 393:11 303:18.20 304:17 207:5,8 208:15
324:15,20 327:17 | butcher 386:3 3179, 1 4351:2.4.9 288:19 290:25
327:25 340:10 351:12 355:20,25 291:2,7,19 292:7,9

800-726-7007

Veritext Legal Solutions

305-376-8800




[carroll - change]

Page 414

292:14 293:4
294:17 296:9 299:1
299:24 300:13

carry 129:25
354:13 355:1

cascading 251.5

case 41:22 45:25
48:973:4 147:4,7
180:8,14 184:11
200:22,22 205:24
235:12 252:16,18
252:21,25 253:3,4
253:10,15,16
254:10,11 255:11
255:14,21,22,23
256:7,16,18,25
258:22 268:12,14
275:8 282:6 295:9
296:14 300:7,11,14
300:22 302:18
304:14 305:1,10,20
305:22 306:2,3
311:19 318:5
335:13 336:12
340:23 349:4
358:22 362:9
365:18

cases 21:746:9,13
47:7 202:9 204:1
251:23 255:5
256:13 296:14
300:16 321:14,15
342:1 358:13

cast 10:14 368:2

casualties 352:1

casualty 341:10,19
342:22 372:25
373:2381:5,6
391:3

cat 136:19 237:2

categories 100:20
101:18 232:9 2678
categorized 171:13
categorizing 31.7
category 22:18,19
22:22 29:10101:7
101:22 173:6
199:20
caught 93:14 172:3
cause 97:1216:1,8
caused 60:22127:3
127:4 275:9 357:19
causes 130:12
causing 18:360:23
cautiously 396:1
cell 6:15,198:5,6
8:16 10:1451:11
355:23 364:24
center 1:4146:20
147:2,3,16 148:20
148:21 149:16
150:5151:2 153:2
161:22 191:4,7
225:10,21 227:5
228:1 265:15
280:19 343:18
348:15 355:4,6,15
355:18 357:14,15
357:20 359:15
360:14,16 361:8,10
361:13 363:6,13,16
365:3,15,24 366:12
366:13,21 370:14
382:8
centers 128:12
149:17,17 187:7,11
187:15,18 280:13
280:15 281:4
295:21 296:1 343:8
centerstone 1:17

central 318:11
360:19,25
centralized 78:5
255:21 302:4
309:14 318:15
319:6 391:1,10
centralizing 186:16
century 212:6
ceo 1:17
ceos 305:8
certain 4:1617:4
72:20 86:22 102:23
114:3,3 156:11
204:24 205:7
22715 347:10
368:2 393:5
certainly 24:18
25:25 34:6,7 355
35:18 36:9 38:13
40:20 42:13 76:4
77:890:8 91:9,13
92:12,16,18 93:4
99:10 124:20
130:19 188:11
191:25 1947
202:15 204:20
251:12,19 285:18
300:4 322:16
325:14 330:1
336:21 337:15
361:24 368:11
393.6
certificate 87:20
98:13
certification 87:10
87:19
certified 100:1
certifies 99:24
certify 96:10
119:20 402:6

chain 321:8 381:8
chair 1:1310:7
12:7 18:8 20:13
24:22 43:970:3
130:2 158:3 166:11
166:20 190:24
198:25 210:20
276:6 287:22 308:8
308:14 310:9
393:20 400:21,24
chair's 316:19
chairman 74:22
176:15 198:2
chairman's 1:4
chairs 5:18
challenge 30:14
33:18 111:25
157:17 272:18
273:2 298:24 301:7
348:14 365:1 382:9
394:2 395:9
challenged 33:23
257:6 353:10
challenges 25:22
89:1090:14 91:4
161:18 252:17
301:17,18 346:12
369:6
challenging 32:23
82:21 89:17
champagne 341:4
345:18 372:6,8,9
387:18 389:4,21
390:14 392:16
393:2 394:5,7,17
394:20 395:6
396:20 397:8,10
chance 1085
294:22 307:21
change 14:2120:11
25:18 48:21 54:23

800-726-7007

Veritext Legal Solutions

305-376-8800




[change - circumstances] Page 415
56:16,17 60:22,23 | characterization chemistry 214:5 258:25 296:8 355:7
75:12 83:21 84:23 168:16 chicago 66:18 355:17 359:3
116:4,10 145:12 characterizations chief 1:14,14,24 360:20 361:4
173:1189:3193:14 | 311:2 123:13 129:11 364:24 367:8 370:5
212:14 265:16 characterize 139:6 166:13 children's 220:17
266:2,9 287:4,5 120:13 190:15,16,22,24 224:22 237:15
297:25299:1 characterized 197:24 198:1 289:9
300:19 308:4 330:8 | 206:10 210:19 230:22 choice 39:645:1
337:2,4 347:20 charge 35:18 308:6 314:24 168:11 191:1
367:1 369:7 144:11 165:3 315:12,14 353:23 283:20 361:2

changed 19:996:14 | 167:19201:25 chiefs 157:5168:1 | choices 280:2
109:18 127:14 256:2,9 330:5 187:19 283:18,19
139:14 187:23 378:17 390:16 child 16:11 28:25 choke 59:17
190:2 196:2 264:19 | charged 145:7 54:12 112:23 chomping 349:20
276:16 279:17 190:8 209:8 330:14 | 113:19114:1,5,7 choose 39:7 325:14
295:19 318:3 charges 145:9 199:8 235:10,12 chose 211:18
320:10 322:20,23 330:6 239:2,17 241:8 chris 1:14
changer 122:2 charlene 211:1 253:4 254:2 255:15 | christina 1:24
126:5,24 246:2 255:16 264:8,14,17 | chronic 219:14
changes 2:2113:3 | chart 293:12 267:9 273:5,6 cigarettes 148:3
14:24 36:23 37:3 charted 94:11 281:14 282:2,4,12 164:21
41:2556:16 77:25 | charter 78:17,20 282:16 283:4,6 circle 134:15198:2
82:22 122:20170:5 78:22,2579:1,2,2,5 295:6,11,12,16,17 | circuit 1:15139:24
170:6 190:3,7 95:24 100:2,8,21 295:21,24 299:13 140:20 141:16,17
223:19 244:21 102:6,10,14,14,24 299:21 303:22,22 141:20,21,24 142:6
265:6 294:24 111:19112:6 117:8 | 303:24 329:14 142:6,13,16,16
299:25 307:23 119:16 128:3201:1 | 334:6 355:22,25 143:4,10 144:1
308:17 312:3,7 398:23 357:18 363:20 146:3,9 149:25
337:11 charters 95:4101:8 | 364:2368:8 150:3 156:18
changing 60:21 101:24 102:24 child's 255:18 158:19 193:8
298:2 110:12,13 329:22 194:14,16,17,25
channels 11:20 chase 392:3 childhood 214:24 195:2,3,11,17
167:14 chat 69:6 215:2,4,12,16 196:19 197:16
chaos 377:22 check 60:11 61:5 children 42:755:18 | circuits 140:22
chaplains 343:4 254:15,15,15 110:8 190:9 214:17 178:1184:7,11
chapter 163:6 261:12,12 350:17 214:20,21 215:10 193:9 194:2,5
176:20 checked 56:15 216:18 221:18 197:17
character 55:19 382:13 231:22,23 235:4,8 | circumstance
characteristics checklist 53:21,22 244:10 247:20 30:11,12 335:13
334:25 348:5 checks 83:8 248:5,6 252:6,7 circumstances 17:5
254:22 258:21,22 161:18 354:6

800-726-7007

Veritext Legal Solutions

305-376-8800




[circumstances - colleagues] Page 416

363:22 369:9 clarify 81:2486:18 217:13377:22 cloudy 16:24

circumstantially clarity 80:15 378:6 382:19,23 club 1:4
358:15 381:10,12 clergy 3434 clubs 242:24

circumvent 159:18 | class 274:19 331:12 click 77:22 coconut 195:6

cit 383:24 356:11 362:24 climate 60:2065:20 | code 27:17,18,19

citation 139:22 379:21 66:12,20,23,24 27.22 28:336:24
140:4,25 1417 classes 199:8 67:473:13231:2,5 36:25 40:25 88:20
146:25 168:24 242:13,18 262:16 271:25 89:18 368:23
169:7 171:2,5,6 classified 167:9 clinic 10:12 242:12 | coded 383:9
177:5179:6,10,23 207:15 209:17 clinical 129:16,21 | coding 64:23
180:20 181:2,3 324:17 335:14 338:16 cognitive 218:2
182:4197:19 classify 208:11 clinician 231:16 222:23 225:17

citations 168:22 383:10 clinicians 135:25 228:10,17
171:16,17 classifying 87:11 228:6,13 229:14 cognito 240:15,22

cited 160:18162:24 | 203:23 231:25 232:16 294:10

cities 139:18195:8 | classroom 27:15 249:23 250:25 cohort 204:25
278:2 395:9 241:4 268:22 268:25 289:23 225:25

citrus 1:22 356:11,16 385:6 294:12 coin 333:9,11

city 1:1421:5,10 classrooms 298:10 | clock 261:10 collaborate 107:20
101:1123:19 clause 268:4 close 4:4,22 29:14 170:12 220:25
195:10 390:22 clean 174:10 60:17 113:18 236:9 238:24
396:14 clear 18:520:21 147:20 193:19 collaborating 12:5

civil 131:10,24 35:22 40:22 74:4 211:13 250:2 collaboration
132:16 139:22 74:13 83:17 107:4 251:18 292:10,19 101:23 203:1
140:3,25 141:7 118:13 138:24 closed 3:9,11,17,20 211:13 224:11,15
146:25 168:22,23 156:9 160:10 165:1 | 3:259:25107:14 225:15228:12
169:7 171:2,5,5,16 170:20 208:17 108:3,7 117:1,12 238:17 247:24
171:17 177:5179:6 | 278:24281:6317:2 | 317:17 321:15,21 252:4,13 303:19
179:10,23 180:19 350:25 355:5 326:25 327:3 304:22 397:2
181:1,3182:3 380:24 381:8,17 340:11 397:14,16 | collaborative 70:24
197:19 386:5 390:23 397:18 399:17 167:24 169:11,14

civilian 350:10 391:11 400:6,8,16 401:2,6 169:23 175:13

¢ 186:1 cleared 17:11 closely 31:22 66:6 200:3 202:18,20

clam 6:6,177:38:1| 350:18351:2,12 79:22 83:22 217:5 274:15 277:25
11:12 352:12 252:8 296:4 279:6 284:9 295:10

claimed 11:14 clearing 61:18,23 closets 350:21 298:12 310:8 312:4

claims 6:107:9 350:9 closing 245:2 376:9

clarification 18:12 | clearly 15:2329:5 203:11 collaborator 212:8
58:20 78:18 79:9 80:3 clothing 363:14,18 | colleagues 70:5

clarifies 14:23 87:4130:17 132:12 | cloud 90:23 244:13 299:8 337:9

148:13 197:1

800-726-7007

Veritext Legal Solutions

305-376-8800




[collect - commissioner] Page 417

collect 92:15 246:5 316:20 324:24 commenced 320:8 378:15 393:24
344:5 349:14 3505 | 325:16 335:7338:6 | 324:3,14 398:3 399:1 400:21

collected 349:10 338:11 340:9 commencement 400:22,22,23 401:7

collecting 92:15 341:12342:5357:9 | 316:24 402:18

collection 76:11 368:1,23 386:15 comment 46:24 commission's
77:21 343:1 349:16 | 396:15 397:17 61:16 74:25 207:8 23:22 60:22 192:16
356:21 comes 17:1153:4 283:12 284:12 371:4,10

collective 339:11 53:25123:25125:9 | 329:25 commissioned

college 220:21 165:5168:7 174:16 | comments 155:14 276:.24

color 383:8 180:1182:12 193:24 198:3 commissioner 1:15

columbine 351:18 186:19 218:17 322:19 1:21 2:18,19 10:22

columns 331:13 219:18 222:14 commercially 52:4 18:8 59:23 68:9,11

combating 65:14 262:22 282:19 commission 1:3,12 70:3,13 71:4,6,8,9

combination 305:18 325:2 347:5 1:24 2:5 3:6,19,21 74:18,19 75:11
199:14 347:18 368:18 3:224:1,55:14,22 76:6,18 82:11 87:9

come 3:26:25 370:6 381:11 384:8 11:9,24 12:2 13:5 87:23 89:21,22
14:17 24:3 30:23 396:13 34:341:24 43:14 91:16 104:18,19,22
34:1 39:25 53:20 comfortable 67:12 49:11 51:22 59:10 105:5,11,16,21,22
67:1369:16 70:21 183:10 358:21 70:6 76:3 81:6 106:4,8,9,22 107:3
76:22,23 82:25 comforting 77:10 82:23 85:9 105:10 107:7 118:2,6
90:3104:5111:25 | coming 69:18 74:20 | 109:23111:13 119:3130:3,5
123:23 126:2,6 77:25124:18 157:6 135:16 154.7 133:2 158:3162:18
132:7,17,18 143:7 179:8 196:8 225:22 160:25 162:9 184:1 188:10
154:24 156:19 273:19 289:8 290:2 166:11,11,19,20 192:21 201:21
166:1174:10 299:8 303:18 310:2 170:10,21 175:1 207:10 208:10
186:15188:2191:2 | 316:16 323:13 176:18 178:19 245:19,20 248:10
191:19196:2 197.7 | 326:20327:15 198:24 199:5,21 248:11 249:10,18
197:9 202:19,25 357:19358:7376:5 | 200:6,8 204:16 250:7 251:17
224:16 225:23 387:22 391:1 205:15 208:14 252:14 253:1,18
2271 232:22 393:17 210:21 244:14 2544 255:4 256:1
233:14 235:11 command 319:22 245:3,16 2638 256:14 257:3,13,21
236:13 237:5,6,21 341:6 355:4 357:20 | 275:10,11 276:1,6 258:24 259:4,9,12
237:21,22 238:1,9 365:2 372:12,19 276:8278:1285:20 | 260:7,11 287:13,19
238:21 239:19 377:15379:1 308:8,8,22 310:5,9 287:21 288:6,19
246:12 251:15 380:11,13,23 381:8 310:21 312:4,22 290:25 302:19
253:11 261:20 387:15 390:18 313:17 315:20 319:14 322:19
275:25276:1 commander 381:8 316:7,19 317:3 333:20,22 335:24
281:20 291:21 commanders 16:5 319:1,9 340:17 338:5 345:22
292:19 298:9 commence 316:21 342:6 346:8 348:7 393:19,20 394:14
301:22 303:9 317:16 355:12 371:5,13,17 394:18,25 396:17
304:17 305:14 372:7 373:19 396:21 397:9

800-726-7007

Veritext Legal Solutions

305-376-8800




[commissioners - concern| Page 418
commissioners communication 5:1 | companies 101:9 107:2,5112:7
61:15 82:10 158:4 5:6 27:6 29:7,13 company 6:198:17 123:3,10 160:23
170:18 176:12 89:6 169:18 187:18 | 51:13228:21 198:20 315:1
201:10 269:23 191:7 194:20 229:10277:21 compliances
347:19 247:23 296:23 comparable 72:11 106:21
commissions 12:24 297:3,19 298:3,5 comparative 71:11 | compliant 198:18
commit 141:3 336:17 355:3366:8 | 72:1373:24 complicated 13:17
142:25 192:6 380:12 395:12 compare 246:25 17:17 40:6 155:10
commitment 16:13 = communications compared 44:17 complications
180:13 319:1 4:25 337:13 73:20 362:16
commits 163:21 communities 33:2 | comparison 86:1 comply 54:9 78:20
committed 140:7,8 216:19,23 234:1 compartmentalizes 113:15117:3
140:9,11 149:3 245:5 262:12 193:24 170:16 175:4
151:21 community 9:17 compel 299:15 component 240:7
committee 5:18 11:6,2567:5 306:14 components 113:5
39:24 43:10 96:17 110:24 142:22 compelled 94:25 301:9 315:23
130:22 295:4 315:4 |  148:17,18 152:6,13 | compile 386:7 compound 356:14
committees 5:21 152:23 156:14 compiled 178:15 comprehensive
committing 19:4 164:12 165:7,9,14 | complete 13:14 26:7 104:11 205:16
163:25 166:19185:6 195:5 | 38:1054:1891:21 205:23 218:7
common 34:5,5,23 197:23 204:12 97.9212:9275:13 278:11 343:16
42:16 76:16 158:25 205:3 210:14,15 306:17 353:3 344:15 372:24
174:20 214:14 211:10213:9 380:25 374:25 375:20
216:18,19 350:16 219:10,16,20 220:1 | completed 42:13 comprised 82:2
358:4364:21365:1 | 220:25 222:24 99:22 109:13 838
376:4 224:19 226:24 350:16 compromise 95:9
commonality 65:18 | 234:2,5,21 235:1 completely 123:6 compromised
commonplace 236:10,12,23,24 175:23 311:23 216:7
305:7 237:2,4 243:.4 348:6 368:13 compromising
communicate 252:5253:11,12,13 | 385:19 354:20
76:11 81:18 135:8 255:8 256:20 completing 54:9 conceal 235
234:15 258:16 260:20,25 262:5,6 | completion 362:4 | concentration
298:8,10 354:25 276:10 289:1,6,7 complex 54.25 308:18
391:23 296:12,13,17,24 complexity 188:11 | concept 302:22
communicated 297:2,8,12 302:24 | compliance 54:8 350:7
31:22 129:23 302:25 303:1,8 56:25,2557:11 concern 7:2237:13
134:19 189:14 304:8 305:4,13 58:8,25 59:23,25 97:1118:17 157:21
213:2 336:15 334:5,8 335:1 60:13 78:11 79:15 181:25 188:25
communicating 337:17 350:3 80:6 83:7,8 86:6 271:12 324:12
80:19 303:20 365:23 371:20,22 105:7,17,22 106:5 339:13373:17
395:22 396:21 106:11,17,23 107:1

800-726-7007

Veritext Legal Solutions

305-376-8800




[concerned - consummate]

Page 419

concerned 135:16
256:6 270:7 271:7
294:18 310:12
389:8

concerning 121:17
134:8 159:8 256:16
293:21 323:8,21

concerns 6:57:9
8:12 11:24 69:16
96:24 125:13
203:21 210:7
216:14 235:6
332:14 369:25
373:20 393:23

concise 380:25

conclude 317:22

concluded 5:10
23:19317:5401:12

conclusion 13:9
314:6

conclusions 34:2

conclusive 357:11

concur 329:6
337:25

concurrence
191:19 309:10

condition 263:5
265:4 268:21
284:19

conditions 18:22
268:19

conducive 231:5
361:13 381:23

conduct 27:17,18
27:20,22 36:24,25
46:13 49:21 62:11
62:14,16 64:18
66:11,24 116:9
120:4,9,20 143:19
148:6,25 149:22
158:15 169:3,24

172:19 200:5
214:15 270:4,5
274:9 313:19 348:9
364:5,22 382:3
conducted 65:21
67:22 118:20 161:9
325:9 343:9 347:6
348:4 379:3
conducting 81:14
200:24 314:25
383:3391:9
conduction 324:25
conducts 28:441:1
98:12
conduit 378:20
conduits 258:19
conference 14:16
355:18 361:13
conferences 56:21
confident 14:16
confidential 3:11
3:12 144:14 145:2
286:1,9,24 400:13
confirm 377:12
confirmation
377:10
conflict 176:7
conflicting 86:4
confused 18:15,15
confusing 114:14
confusion 13:10
15:7,917:11 43:4
116:23,24 382:20
395:2
conjunction 70:24
140:24
connect 234:21
238:24 261:3
299:18
connected 29:8
31:18 294:16

connection 183:15
245:1
connections 219:6
235:14 239:13
connectors 220:4
connects 208:24
consensus 193:8
consent 282:19,21
283:9290:22
297:15 298:8
303:19 337:19
consents 297:19
298:16
consequence 57:1
57:12,1958:10
203:5 265:6,8
266:24 270:13
273:18
consequences
26:2528:1057:3,6
58:8 65:1 86:19
90:22 115:6 126:14
148:9 165:16
201:19 203:13
209:16,17 257:2
263:17,19,22 266:1
266:8,21 267:18
270:6 271:13
conservative 20:1,2
consider 51:3
88:18 198:17
255:13 286:23
368:6 371:6 374:6
consideration
87:10 350:19
366:10 388:5 401:4
consider ations
264:13 286:20
considered 222:11
270:9 358:3,5

considering 37:3
consistencies 36:22
consistency 40:10
40:10,11 56:2
75:14 76:13 157:17
157:18,25 158:1,10
195:12 196:22
consistent 17:21
28:2,6 112:12
149:24 155:1
156:20 195:20
197:8 362:8 369:8
376:2
consistently 17:20
112:15 155:2
158:16 185:11
consists 97:3
constant 30:21
40:20 88:15 89:6
359:10
constantly 290:2
constitution 400:19
constitutional
268:5
constrained 173:3
consult 329:2
357:24
consultant 231:20
307:12
consultant's 307:18
consultants 225:11
consultation
121:16,24 196:14
226:9227:4 317:6
323:6 334:22
consulted 317:18
consulting 314:9
consumers 46:4
consuming 353:5
consummate 359:7

800-726-7007

Veritext Legal Solutions

305-376-8800




[contact - counseling] Page 420
contact 29:22,23 continuing 79:25 conversing 7:15 coral 390:21
79:18 158:15 82:6 229:20 230:15 | convictions 202:9 | corcoran 82:11
231:24 332:12 260:2 282:24 386:8 | cooperate 103:5 105:12 118:2,6
355:17 363:17 continuous 218:18 | cooperating 174:13 | core 313:8
364:17 369:12 continuously cooperation 197:10 | corners 349:18

contacted 6:10,12
contacting 231:25
contacts 88:25
192:13
contain 4:20343:2
356:23
contained 7:22
362:20
contains 208:13
contamination
353:25
contemplate
176:21
contemplated
176:23 193:6
context 140:16
206:18 308:15
345:10
continue 30:2 66:7
81:10,20 82:8
114:9 137:24
142:25 143:16
155:17 165:15
167:21 175:3
193:15 201:21
205:14 228:18
232:5,19 245:4
252:15 275:14
376:23 386:23
continued 93:18
210:4 228:20
229:23 340:16
continues 105:2
113:25 175:21
298:21 369:15

398:15
continuum 219:8
contract 95:17,22

101:8 249:16

310:18 314:9
contracted 101:12

310:10,19 392:13
contracting 96:4
contracts 110:19
contradict 393:22
contrary 8:299:16

356:23
contribute 214:3
contributed 300:18
control 142:17

361:7 363:23

365:19 378:4

379:10,11,12

382:22 391:10
controlled 69:20

300:16
controversial

159:24
convene 21:1104:3

141:13
convened 275:10
converges 391.6
conversation 7:3

7:12,14 19:6 93:4

161:22 215:14

217:9 326:2 360:9

396:2
conversations 3.5

7:17,21,22,25 79:7

243:25 390:16

395:4 3977
cooper ative 176:6
coordinate 210:14

221:10 299:19

304:14,15 344:1,4

386:17
coordinated 300:11

305:5
coordinating

164:15 303:25
coordination 233:6

302:20 304:22

305:11,17,21

306:16,18 380:7

390:3
coordinator 211:2

233:15234:12

328:21
coordinators

250:25
cop 102:11124:9

146:15 147:1

150:23,24 152:7

153:1,3 185:23

190:20 316:20

326:12,13
cope 216:6 242:8
copies 118:4 225:3

324:21 325:12

327:20
cops 101:11 148:22

151:3 185:14,24

186:4 187:6
copy 2:14313:2

325:3,15 344:25

corondl 374:3

correct 9:1448:14
49:9 62:9 85:16
157:14 165:23
168:4,4 172:12
185:13 198:12
199:17 208:22
250:7 255:25 260:9
280:10 284:7 287:8
299:5 326:14,18,19
402:9

correctly 155:18
172:21 196:5

correlation 215:2
226:20

cor respondence
118:4,5,7

corruption 372:12

cost 104:16 113:5
137:10 260:8
292:24

costly 216:14

costs 250:24

could've 283:21
28416 285:3

council 289:9

counsd 1:1313:24
160:5 161:8 162:20
169:8 174:25
20421 252:7 276.7
315:11 375:11

counseling 36:5
69:6 174:4,4
220:14,22 221:6,13
221:14 233:12
242:18 250:18

800-726-7007

Veritext Legal Solutions

305-376-8800




[counseling - criminalize]

Page 421

258:2 259:3 261:18
2774 343:21

counsdlor 7:10,19
8:11 258:11 316:13

counsdlors 2195
220:7,8,9,11,12,20
221:4 258:9,18
274:21 290:13
291:3,4 303:21
322:9,12

counsdls 18:14

count 246:17 288:2
291:17

counted 154:17

counties 21:1574:3
94:21 139:18 146:6
146:8,15,23 147:4
147:5,8 149:12
150:20,21 185:22
193:9194:18 224:4
292:21

country 399:6

counts 288:1,1

county 1:17,20,21
1:22,235:2 8:21,22
10:24 11:4,16 12:9
12:1117:14 20:24
21:2,4,8 22:16,20
22:21 24:5,9,10,25
25:3,11,14 32:14
33:13 35:6,16,17
36:12,14 41:3 447
44:9,24 47:1,18
51:14,22 52:25
57:863:564:13
73:20 95:6 111:12
119:11,13 122:9
128:14,15 129:3,7
137:19 138:19,20
138:22 139:7 146:5
146:21,22 149:21

150:4,7,8,9,11,15
150:17 152:2,9
153:10,21 157:16
157:20,22,23
161:24 162:8
166:13 167:23
168:1 170:23
174:11,21 185:23
189:1,10 210:9,20
211:7,8 212:16
213:16 220:5,13
223:20,21 224:5,18
225:8 227.8 229:7
229:8,12 231:11
232:23 234:7,24
235:7,21 237:1,24
240:8 242:21
243:22 251:8,9,12
254:21,22 255:8
257:25 270:19
271:10 275:25
288:5 289:10
303:12 306:11
307:6,23 308:7,11
309:17 319:16
326:22 340:21
344:23 361:2
375:12 376:10,13
378:13 379:19
382:5,6 383:8
385:13,16 386:18
392:13,24 402:4
couple 4:1813:21
22:14 25:7 58:22
65:11 74:17 119:18
128:7 162:17
166:15 168:13
188:5193:23
225:24 245:21
248:12 257:19
274:12,14 291:2

396:10 398:13
coupled 214:23
course 9:24 29:9

67:284:991:18,25

94:11 126:18 135:2

135:9 170:22

180:11 182:16

196:2 213:25 224.8

225:1 226:15

332:18 339:3

369:23 386:9
court 9:2175:7

177:5202:10,11
courts 174:3192:8

245:11 284:16
cover 269:15 400:6
covered 3:352:1

90:13103:7 111:6

285:21
cpted 56:14
cracked 368:23
create 177:20

184:23 196:25

233:24 234:10

271:25 352:23

360:12 366:4

371:11 398:7
created 66:10

139:23 140:16

201:9,17 222:9

223:5 369:6 394:16

395:3
creates 107:4 261:7
creating 161:19

189:12 217:18

231:4 237:14

351:25
creation 160:22
creek 195:6 274:18

276:17 278:15

279:19,24 280:5

281:22 283:19

creep 86:1

cries 389:11

crim 180:12

crime 140:8,12
142:25 148:4
151:20,21 154:20
154:21 163:21,21
171:6 185:7 330:14
349:12,20 351:10
365:12 372:16

crimes 19:4121:18
121:25 141:3,19,20
141:22,25 149:2,3
153:24 154:14
156:9 163:20
171:17 192:6,11

criminal  131:9,24
132:16 140:13
141:4 148:5,25
152:14 153:14
156:12 158:15
163:23,25 165:3
166:22 167:19
169:3,24 172:19
173:4,10,12,19,22
173:25174:18
177:10 179:7
180:10 186:21
196:6 207:19
208:21,24 209:9,12
260:23 266:15,19
284:13,14,20,25
285:8 338:12,22
349:3,17 372:14,19
380:16 387:3,14
390:18 400:10,11

criminality 167:12
257:1 335:17

criminalize 284:22

800-726-7007

Veritext Legal Solutions

305-376-8800




[crisis- day] Page 422

crisis 136:20 culturally 229:13 | damaging 298:4 179:9,17 186:20
205:25 221:11 229:16 353:7 190:4 199:14
222:5223:4,5 culture 45:2246:9 | damien 52:25 200:11 204:24
225:10,13 227:5 55:17 65:20 66:11 53:10,25 104:15 207:10,13 223:6
242:12 243:8,18,23 66:22,24 67:373:6 | dan 20:18 139:5 243:21,23 244:2
244:4.,6 245:10 90:16 160:19 166:12 210:10,19 246:2,4,8,16,22
259:4 261:14,17 161:19 162:2189:2 | 308:6 247.10,13,13,18
376:18 189:8,12 190:6 dangerous 15:22 248:23 249:3

criteria 99:25 201:9,18 249:21 4719 257:24 301:6,9,20
120:25 128:15 271:10 322:20 daniel 9:12 301:23 302:4 386:8
141:16 143:8,12 curious 288:20 dashboard 34:4 database 112:11,25
149:25 150:3,11,14 289:2 290:8 389:1 37:1968:14,14,16 113:1,9 137:9,14
156:11,13,15,16,19 | current 14:2524.5 68:22 70:12 159:1 160:16 180:7
158:17 184:6 185:7 | 36:1082:18 127:19 | data 22:10,15,25 181:24 190:25
103:8 194:12 195:1 136:10,19 309:22 32:8 34:1,25 352 191:10 246:14
290:3292:2 318:2,5372:12 35:12 36:7,13,15 343:22

critical 31:21 260:6 380:20 37:1338:12 39:5,9 | databases 186:6
329:8 385:11 currently 61:17 41:8,8,9,17,20 191:11 301:24

critique 202:21 82:18 203:14 42:19 44:15,25 302:11

critiques 360:24 237:19 299:21 46:2 47:3,9,14,15 | date 7:541:20

cross 257:8 274:17 345:19 372:10 48:6,24 49:4,18 91:21 333:1 384:25
276:17 278:15 curriculum 217:15 50:16 52:1754:22 | dated 162:21 311:9
279:19,24 280:5 229:21 248:22 54:22 58:2,24 dates 332:4 397:21
281:22 283:18 249:1 62:13,18,2365:10 | day 8:314:2519:6
357:8 375:10 curse 361:20 66:6 67:16,21 31:12 33:5,5 35:15

crossed 239:2 custody 146:18 68:18,24 71:11,16 54:21,21 65:8

crossing 895 147:2,15 149:14 71:16,17,21 73:3 67:13103:14

crushing 368:24 151:1 73:16,19,21,24 132:10 162:5

crux 271:1 cut 42:2138:1 74:1,3,5,11 75:14 174:11 224:1

cruz 6:5,7,137:5 278:25 75:19,22 76:11 244:19,24 246:20
7:13,16 8:12 12:21 | cutting 349:18 77:2178:585:13 260:20 262:3,15
125:13,24 126:23 d 85:15,25 91:23 27613 277:14
272:19 279:4,5,15 d 170:14,15,15 92:3,7 138:7,16,18 278:21 279:10
283:10 305:1 307:9 dabble 306:1 144:14 145:20,25 295:22 313:10
321:17 322:6 dad 421 364:19 146:2,13 152:15,22 339:17 340:12

cry 333:15361:23 dade 22:18 44:7 154:4,14,14 158:24 | 345:15 346:5,14,16

crystal 35:22 136:4 146:21 147°13 160:13 168:3,20,24 | 349:24 357:2

cs 254:21 149:13 4024 168:25 169:1 170:4 370:11 371:25

csc 252:14 daily 234:19 170:24,25 171:1 372:13 373:15,22

cultural 229:16 daly 151:8 174:2 175:6,17 378:17 379:22
245:15 176:7 178:4 179:3 381:16 382:9,13

800-726-7007

Veritext Legal Solutions

305-376-8800




[day - denieg] Page 423
384:11 387:5,7,9 342:14,21 343:24 155:3 157:10,19 195:2,2 217:4
391:11 393:15 368:16 377:6 178:5181:10 298:23 358:2
396:2 379:17 182:14 183:13 definition 57:25

days 31:14 35:21 deaths 349:5,7 310:15 386:24 83:22 160:9,12
110:1,21,23,24 debated 96:15 deck 314:6 163:8 173:2 183:10
187:24 223:23 debriefed 371:7 declaration 400:20 188:24 213:19,20
264:18 270:13 decade 212:6 decreases 246:9 216:2 252:24 306:3
272132777 deceased 342:25 dedicated 1919 377:16 381:12
288:23 289:2,15,18 344:4 355:9 deemed 282:14 definitions 23:9
289:19 295:23 december 6:4 289:25 300:24 30:931:140:1,22
394:8,12 94.22 113:4125:11 | 350:25 43:21 44:12 57:24

dcf 1:19 301:10 311:10 deep 14:4167:1 58:4 75:12 81:25

de 273:13 decentralized 308:19 83:14,16,21 84:24

deadline 57:16 91:24 318:14 deeper 72:9104:11 87:14 90:15,24
301:12 decide 100:9 deepest 205:5 132:9 306:2

deal 33:538:9 110:13141:18,23 | deeply 78:4257:5 | definitive 253:25
46:2557:14 90:20 150:10 260:19 310:12 degree 43:22,23
127:16 173:9174:7 | decided 3:17 142:3 311:12 118:14 273:15
242:8 274:9296:15 | 202:3287:1 defaults 29:18 294:14 311:13,24
339:21 373:5,10 decison 19:12 defeated 368:13 delay 110:5272:15
375:17 378:24 41:10131:13 defend 339:6,16 316:24 363:21
379:22 381:6 382:9 | 143:14 146:25 defense 175:13 delays 360:13

dealing 33:21 147:3,5,11,15 353:11 delete 233:1
40:14 50:19 54:7 148:20,23 149:7,8 | defensive 97:11 deleted 120:6
54:21 110:7 174:17 | 150:2,22,25151:6 | deferred 278:8 deletes 96:7
271:13 275:4 151:12 152:17,25 | deficiencies 12:18 | delinquency 202:9
333:19 342:21 153:1,2,6 155:2 22:12107:6 380:18 | 203:25
374:14 377:12 157:9165:11 deficiency 307:5 delinquent 121:17
379:7 382:10,25 170:22 174:21 define 133:11 121:25
391:2,3 175:19 186:15 163:4 315:24 deliver 175:22

deals 38:25109:21 187:10 275:19 defined 30:25 delivery 212:16
273:1 283:15 286:19 130:17 158:20 269:15 300:11,14

dealt 47:19173:13 308:16 309:10 252:21 253:10 delve 78:3
174:7 273:18 312:16 316:23 254:11 394:16 demographic 72:16
342:24 387:16 317:3318:23 396:19 311:5
394:4 320:12 324:3 defines 120:25 demonstrate 97:20

dean 26:2027:12 335:15 359:15 121:2,2 202:19 97:22 98:3
30:19 56:8 63:9 389:5,6 215:15 denial 96:4 325:23

deans 30:24 decisions 62:8 definite 77:18 denied 3:25102:12

death 216:9 247:17 122:5150:18 definitely 20:7 73:2 | denies 6:11,18 7:4
340:19 341:3,9,17 151:13,14 152:4 88:6122:16 182:10 | 7:12,14 102:5

800-726-7007

Veritext Legal Solutions

305-376-8800




[deny - different]

Page 424

deny 102:9126:3
deo 103:23
department 1:15
13:25,25 21:6,9,12
21:18,22 23:15
37:1058:2359:21
59:24 80:13 82:4
83:2585:11,20
86:16,20 101:1,5
103:17 105:16
138:8,10,14 139:10
144:5 145:1 146:1
154:24 160:15
162:25 163:1,6
172:24187:11,13
191:18 193:16
211:4231:1 235:8
235:8 240:14
315:10 343:4,19
357:24 365:22
370:4 383:18
397:20 398.7
department's
145:18 398:3
departments 21:19
129:6 341:16
343:11 366:1
depend 263:3
depending 235:9
330:7
depends 60:16
130:8 263:20
deploy 351:19
deployed 334:19,21
deployment 250:20
depression 214:16
deputies 20:15
350:9
deputy 16:119:2
21:4,10101:2
186:8 287:25

319:15
desantis 9:358:21
93:25103:13
128:18178:8
describe 330:2
described 254:13
326:9
describing 2137
description 159:23
363:14,18
descriptions 355:8
designated 79:17
171:1191:24
designation 271:15
designed 179:19
180:8 351:22
designee 125:21
126:11 239:9
desire 166:21
204:11 285:11
desired 81:19
desk 321:19
desks 112:20
desperately 162:14
desperation 203:9
despite 160:17
280:20
detail 181:4211:7
218:13 222:25
238:6 263:24
325:17 343:8
detailed 166:16
308:20
details 5:2594:4
108:3 263:10
264:20 275:8 343:2
detect 209:14
detective 16:16
286:7 340:22
345:17,21 369:12
372:5,20 377:17

378:5379:6,20
380:3,9 382:10
387:5,18,20,21
388:8,12 391:17
393:21 396:9

detectives 368:15
372:17

determination
44:13 99:20 105:3
143:22 167:17
168:23 263:12
268:16 270:11
329:8 335:7,19

determinations
92:14

determine 6:16
50:17 52:18 58:16
64:1 142:7 146:17
153:5 162:9 188:22
279:8,11 280:22,24
354:1 382:2 386:9
388:9

determined 143:25
276:19 333:7
342:19

determines 114:11
143:1

detonated 351:25

detriment 92:5

develop 53:24
56:22 75:5 111:17
128:14 292:2 312:9
345:8 376:22
381:24 384:6
385:13 399:13
400:1

developed 113:16
143:3 197:22 230:5
230:25 237:12
244:15 261:16
385:23

developing 53:1
61:17 137:4,20
347:3372:24
382:15 386:10
392:7 394:22

development 55:19
218:10 310:23
314:15 374:4,19,21
380:22 3819
386:20

developmental
212:9 299:20

developmentally
118:21

device 351:25
364:16

devices 351:20
352:13

diagnosable 214:20
215:11

diagnosed 263:4
265:13 267:1,3
269:10

diagnosis 269:14
269:21

diaz 5:18

dictate 361:17
369:9

dictionary 356:20

die 247:15

died 239:17 243:2
247:21

differ 195:2

difference 136:3
140:6 306:10
338:13

differences 40:13
195:7

different 30:8
33:19,20,21 40:4
41:2157:2373:9

800-726-7007

Veritext Legal Solutions

305-376-8800




[different - district] Page 425
74:1475:5,8 85:14 | direct 105:19125:1 | 277:22288:12 46:20 94:18 110:16
101:18 142:14,14 181:7 201:17 212:7 | discipline 27:13 111:10123:13
142:15 145:21 215:3 250:21 264:4 28:12 33:5,14 124:12 132:4 217:6
152:2 156:13,15 264:6 265:12 35:18 38:9 39:1 305:10 316:6
186:6 187:2,5 directed 175:2 40:15 47:13,15,17 394:21
194:2 195:10 224:4 | 178:21 251:3 47:2562:22 63:25 | discussions 3.8
229:17 253:21 262:23,24 398:7 64:23 71:17100:15 | 11:2,7 39:1943:13
257:4 267.8,23 399:11 160:21,22 161:21 105:11 113:10
270:6,25 278:12 direction 59:15 162:13 163:19 135:15 156:22
281:8 285:7 311:5 122:23 188:7 169:22 199:16 167:22 188:4
323:1330:6 341:25 | 193:10302:13 200:15 207:10 206:14 371:6
345:14,24 346:3 386:5387:1 208:25209:5231:2 | 375:18 398:13
347:23 348:6 365:8 | directive 175:19 231:3 246:8 263:24 | disobeying 20:20
366:4 372:18 directly 31:11,18 335:16 disorder 214:21
385:19 389:14 78:2580:16 95:25 | disciplined 264:17 263:1,2 265:24
398:16,20,21 107:7 250:17 251:6 | disclose 110:8 266:22 267:14,15

differentiation 263:21 296:23 134:20 299:12 disorderly 116:9
16:25 director 71:20 disclosure 129:15 | disorders 214:13
differently 45:4 104:14,17 106:12 286:15 214:14,15 216:21
50:8139:21 164:24 | 118:16 210:25 discover 322:14 268:8
273.9,14 274:7 211:3223:10 discovered 362:19 | disparity 44:11
294:25 308:3 372:11 386:2,2 399:5 dispatched 380:10
347:13 directors 309:8 discrepancy 45:9 displeasure 157:4

differing 153:9

difficult 205:4
246:15 2676
317:10 358:14
359:21 380:5 388:1

digital 309:14
312:15317:22
318:15,23 319:6
326:5

digress 287:12

diligence 5:21
279:12

diligently 176:4
380:16 387:11

dimarco 323:17,20
323:20

dimensional
352:23

312:20
disabilities 221:8
233:21 264:21,25
disability 264:4,8
265:13 267:1,3,12
270:9,12
disagree 98:6,6,7,8
190:19 273:23
285:18
disappointed
311:13
discern 383:4,9
disciplinary 161:4
167:11170:6
199:10 201:7,13
202:5204:19
207:11 266:13
267:24 275:1

45:13

discuss 3:1181:7
159:20 217:10
346:25 371:4
379:21 381:20
400:10

discussed 3:65:9
6:213:5,6 43:6
55:12 92:13 151:7
151:8 158:12
210:16 223:8
306:21 372:21
376:11 378:6 386:8
386:17

discussing 375:22

discussion 2:20
13:2322:927:11
37:1343:16,17

disposition 125:6
125:22 126:10,13
disproportionate
192:13
disruptive 177:4
dissatisfied 311:24
dissemination
384.18
disservice 349:15
distinguish 320:15
325:8

distressed 242:16
distressful 215:16
distributed 169:10
distribution 92:1
district 1:22 11:17
17:14 20:19 21:9
22:19 24:6 25:17

800-726-7007

Veritext Legal Solutions

305-376-8800




[district - documented]

Page 426

26:5,14 27:11 313:4 320:6,11 139:23 140:3 141:1 | diverting 172:4,7
35:17 37:20 38:2,7 321:4 334:3,18 141:19,25 142:11 172:11,18

39:16 40:4 41:12 396:23 142:18 144:3,14,19 | divide 24:21
44:7,16 45:8,10,17 | district's 160:4 144:23,24 145:3,16 | division 186:9
47:14 48:9,10,12 districts 17:13,19 145:24,25 146:4,14 211:5215:15
48:18 49:23 50:3 18:14 27:16 29:17 146:24,24 147:12 248:20 387:4
51:1057:5,14 37:16 38:14 40:3 147:18 148:6,12,12 390:19

59:14,17 60:15 41:4 42:4 46:16,24 148:20,22 149:20 divisons 202:1
73:9 74:10,15 49:22 50:7,14 150:1,2,5,7,8,21 divorce 215:25
79:15 82:3 88:20 59:1360:14 66:18 151:19,23,25 dj 205:22

90:4 96:2 100:11 74:7 7814 79:4 152:14,22 153:11 | djis 180:22
102:5,9,21,22 80:17 81:21 82:6 153:13,15 154:20 djj 1:18144:5
103:2,4,5 106:5 83:986:389:1,8,11 155:4,10 157:7 145:14 146:1 151:8
107:16 108:14,16 89:2091:21 92:2,4 158:7,13,14,17,20 158:25 172:9,13
109:8,10,13 110:12 101:8,24 106:14,16 158:24 160:1,8,12 175:11176:5178:3
113:14 119:16 106:19 107:24 162:23 163:4,5,8 178:21 179:19,25
120:23 121:13,20 108:9,10 110:10,18 163:25 164:4,16,19 181:12 183:12
121:20 124:12 112:6,22 118:18,25 165:22 170:14 185:16

128:4 138:23 119:19 121:8 126:6 172:8,17 173:14 djj's 179:3,15
153:21 154:2 127:3,9,16 149:12 174:19176:1,2,20 | djjis 181:17

156:12 158:11,21 178:25 183:10 177:8,12,18178:1 | dms 201:6
159:16,23,25 161:6 184:12 185:3,5 178:12,20,22 179:5 | doctor 284:23
161:8,10,17 162:20 188:25193:5197:2 179:11,14,22 doctorate 233:11
167:1,12 171:20 211:9,16 224:24 180:20 181:2 182:4 | 233:13
189:1,3,11,22 236:10 256:7 182:15 183:5,8 document 27:15
190:6,12 199:6 272:20,24 274:5 188:23192:5195:7 | 38:375:6 108:6
202:2 204:10 381:19 395:7 196:7 197:19 126:10,12,12 318:2
205:25 210:10 distrust 161:7 198:10 203:8 319:9325:7 327:12
212:23213:14 disturbance 214:22 | diversionary 398:8399:9,12,14
220:5 223:25 264:10 265:22,23 159:19 162:13 399:23
232:23233:19 disturbances 171:25 201:8 208:8 | documentation
235:17 239:7,14 114:22 115:8,12 208:9 34:12 126:3 198:24
248:14 250:2 disturbed 300:21 diversons 150:14 310:11,17 311:6,8
251:13 253:17 353:1 151:16 152:8 153:5 | 311:13 314:13,17
256:8,21 258:1 disturbing 12:7 172:12 186:14 317:21 321:13
269:9274:4276:17 | 202:7 divert 151:2177:10 | 325:18 338:22,23
276:24 277:8,10 dive 14:472:9 179:7 353:19 378:5
278:18 279:22,25 104:11 diverted 149:20 399:18

280:1 283:5284:4 | divergence 172:6 166:23 173:11 documented 125:7
284:5287:6 307:12 | diversion 138:4,9 182:22 125:22 126:14
307:15,23 309:5 138:12,18 139:14 279:14 352:14

Veritext Legal Solutions

800-726-7007 305-376-8800




[documenting - easy]

Page 427

documenting
203:24 324:7

documents 52:23
399:15

dodd 1:222:19
74:18,19 75:11
76:6,18 87:8,9,23

doe 42:1448:24,24
66:1 70:20,25 71:3
72:574:6,24 76:2
76:22,24 80:24
104:3,8 105:2
108:6 109:11
111:25 112:9
113:16 122:20
137:3,6 178:10
318:22,25,25 319:3
397:17 398:18,22

doing 14:4,12
17:16 27:7 28:17
36:2 49:20 50:15
53:1572:6 73:2
96:2 108:21 109:16
118:19 119:2
122:11 165:12,25
170:12 178:17
179:18,21,22,24
183:8,9 187:4
197:10 201:13
205:18 224:18
226:9 228:19
229:13,17,20 231:6
235:16,18,21
237:17 238:16
241:6,10 245:23
246:18 250:2
251:22 256:12,13
273:16 284:8
292:22 302:10
308:3 345:19
365:17 366:20

369:23 371:18
372:23377:25
385:18 388:2 389:9
391:9

doj 248:21

dollar 251:14

dollars 102:19,23
127:2,7 136:11,12
136:21,23 239:23
250:15 251:2
292:25 293:7

door 108:21,21
363:3

dotting 89:5

double 115:15,23
350:16

doubly 169:5

doubt 156:7 271:14
292:14 327:23
381:2

douglas 1:2,22 2:4
2:881:6 105:18
125:4 128:24 162:5
223:14,18 251:6
252:19 274:24
276:15,21 277:3,9
278:5 280:4,8,9
281:1,23 287:24
307:15 349:6
354:15 370:8
388:21

dr 24:7 32:16,18,20
44:15 46:23 48:15
48:1949:2,1051:1
57:4,13,20 63:5,9
63:16,24 64:9,13
65:2367:1968:11
68:2370:4 71:18
72:1173:7,22
210:24 211:1,3
212:18,19 223:3,10

223:16 226:4 233:8
233:10,11 236:19
239:10 240:11
241:2 246:1 247:12
248:16 249:11
252:3 254:3,6
255:7,10 258:7
259:1,8,10,16
260:9 263:10,23
264:2,6,24 266:5
267:5,14,15 270:17
270:23,25 282:7,10
283:6 289:7 290:11
291:12,14,18,22
292:8,11 294:4,9
295:2 297:14 299:6
299:7 303:15 304:2
304:13

draft 38:19

drafting 345:4

draw 27:20168:13
168:17 392:21

drawing 334:17

drawn 26:10

draws 351:23

dream 326:2

drill 242:1

drills 118:20,24
119:2,5

drive 20:1173:6
190:18 310:15
361:1

driven 41:89
259:21 270:8

driver 41:1546:3

driver's 362:21
363:2,7

drives 209:17

dropped 280:23,25

drug 330:7

due 178:17 261:17
282:22 283:22
360:18 366:7

duplications 366:4

duplicative 14:6

duty 128:25134:3
134:8,9 190:9
322:10,11,14

dying 2485

dynamic 279:17

dysfunction 215:18

e

e 402:1,1

eager 80:18,2183:2

earlier 103:11
116:22 122:8
153:19,20 155:14
176:25178:8
180:15191:6
199:22 201:22
243:5 294:21 296:8
301:16 322:19
326:9 377:2 383:22
387:10

early 9:653:3
55:22 179:8 218:5
219:4 241:7 242:15
293:15,19 294:2,12
294:15,19 296:6
363:25 397:3

earn 63:18

easer 182:11
246:17 384:4 397:6

easest 185:1

easily 83:23132:23
346:14

eastern 229:11

easy 16:119:17,18
20:2174:11197:5
197:6 246:17
395:12

800-726-7007

Veritext Legal Solutions

305-376-8800




[ebbs - enfor cement]

Page 428

ebbs 237:20

echo 198:3

economic 216:16

ed 268:22270:20
271:23278:20
314:11,11 318:16

educate 235:22
236:14 282:24

educated 36:1

educating 189:8
190:9

education 1:21
5:17 11:6 13:16,25
14:1 19:5 23:16
58:2359:21,24
80:13,14 83:19
85:12,20 86:16,20
103:17 105:16,24
107:4,8 156:6
163:12 215:9 221:9
233:14 240:14
263:6 264:25 267:9
267:21 268:6
269:13 271:11
277:5,25 278:6,21
279:7 284:9 310:8
312:5

educational 7:23
8:1055:23 139:19
148:15 200:16
228:22 274:15
275:20 325:5,19
339:15

educator 262:13

educators 213:11
213:11 217:14,23
241:2 268:15
272:20

effect 22:593:25
94:10 145:13 162:7
170:8 391:6

effective 5:514:11
77:21 124:10
160:21 161:21
179:12,14 200:5
259:11,24 260:8
268:9 305:20 333:4
333:19

effectively 161:20
242:25

effectiveness
145:20 245:24

effects 216:21
217:1 352:6 371:19

efficient 14:11
7721

effort 23:1154:17
159:1 195:15
204:14 302:13
376:9 385:13,17

efforts 79:4 84:7
86:23 135:20 167:2
223:15 242:23
366:5

eight 97:3244:3,3
250:15 261:17
313:6

either 8:24 28:25
31:2332:16 41:15
60:14 69:1 96:21
126:21 187:6
257:11 316:18
318:4 320:18
324:17 341:24
356:3 363:12

electronic 137:9,14
289:11

electronically
289:21 290:14,16

eement 67:8 376:8

elementary 22:16
27:12 44:8 100:21

111:19 123:19
242:5,6 244:18
311:1
gements 42:22
elevated 206:12,24
eligibilities 142:15
eigibility 143:9
253:6
eligible 141:19,25
150:1,16 173:3
199:19,21,23,25
200:9 202:6 205:21
256:4 267:9,21
270:19
eiminate 31:3,4
159:1 250:22
eiminated 121:11
127:20
eiminates 137:16
eliminating 121:22
el 331:14
email 82:12 243:21
emails 357:21
embarrass 175:25
embarrassing
174:23 176:3
embedded 65:2
embodies 160:20
emerge 214:24
emergency 118:24
315:14 337:7,8,22
363:3 376:7 381:15
381:20 385:22
386:1,6
eminent 15:23
emotional 214:18
214:22 215:20,21
218:2 220:20
233:21 264:9 265:4
emotionally 216:5

emotions 353:13
emphasis 375:22
emphasizes 4:2
employed 101:1,2
119:9 129:5,6
219:1334:2
employee 119:8
153:4 219:11 2239
employees 47:2
100:11 219:17
employer 220:11
221:14,19
ems 128:24 129:6
396:23
enacted 159:13
encompassing
120:12 121:18
encounter 374:13
encourage 37:16
119:3 206:25
252:15 298:22
396:18 397:1
encouraged 12:2
139:17,17 140:18
257:19
encouraging 156:6
ended 228:7
endured 370:23
enemy 190:1
energy 54:14,16
65:9
enforce 119:4
enforcement 1:16
3:2411:5,1915:14
16:2,19,22,23 21.2
21:18,21,25 29:13
29:23,24 31:23,24
34:13 36:5 51:14
69:7,13 105:24
108:19116:8 119:9
121:1,9,13,23

800-726-7007

Veritext Legal Solutions

305-376-8800




[enfor cement - evaluate] Page 429
122:4,4,10,12,25 english 352:15 entirety 246:23 eds 220:9
123:21124:7,17 enlighten 14:18,18 | entities 3:23 140:18 | especially 21:15
129:22 131:18 306:12 225.7 226:24 235:6 | 72:18114:4 1387
134:21 135:9,11,12  enroll 278:8 235:11 297:17 141:6 148:14
144:16,20 147:6 enrollment 69:20 305:9 366:4 396:25 190:14 192:9
157:11161:3163:1 | 278:6 entity 252:6 303:17 210:14 216:19
163:7 166:24 ensure 78:1199:2 306:4 322:13 339:13
167:13,20,23 168:8 152:24 211:21 entrusted 262:7 essence 115:9,16
169:13,14,20 170:2 224:9 225:18 226:9 | entry 39:955:10 essential 217:18
175:12 1773 230:9 275:3 319:2 168:25 190:4 226:1
180:18 181:8,13,17 350:13 382:24 351:13 361:12 essentials 66:16
181:25 182:25 ensured 274:22 382:21 67:20
183:13 185:17 ensures 111:1 environment 42:5 | establish 39:22
186:9,24 187:22 ensuring 42:14 55:17,23 75:24 95:16 96:1 112:10
189:25 190:15 78:15 226:16 120:2,8 159:7 121:8,16 140:24
192:9 194:20 254:18 320:11 160:23 161:19 141:15 301:9
195:25 196:4,6,15 | entail 149:1163:9 215:7 262:17 268:4 383:15
256:22,23 257:12 218:14 268:10,21 298:1 established 85:23
257:16 260:15,16 | entails 195:4,14 330:19 86:2395:18 113:21
260:21,24 262:14 | enter 39:5144:6 environmental 140:20 143:13
275:12,15 287:23 145:14,15171:8 22:13 144:1 149:25
302:1 313:19,20,22 173:21 179:1 212:5 | environments 158:18 194:13
313:23316:3317:1 | entered 39:4 145:4 221:21 231:4 382:22 383:4
317:5,7 323:11 145:8 160:15 envison 75:3 establishing 121:10
324:23 325:2,8 168:14,18 171:10 | equal 189:22,23 318:25 343:7
330:16,25 331:16 314:8 356:17 erroneous 378:24 | establishment
335:3,17 336:24 400:21 379:13 142:10
337:23338:14,19 | entering 153:21,24 | error 49:19 286:17 | estimate 293:2
339:1,6 341:15 153:25 154.3,4,5 318:19 333:14 estimated 104:16
347:16 370:3 168:19170:23,25 | errors 90:18 277:3 214:16
390:12 398:23 171:1,20 175:17 277:20 284:5 etcetera 46:5

enforcements 182:17 314:17 esc 253.6 142:23 153:19
122:13 182:11 353:22 383:5 escalating 235:4 270:10 395:1,2
317:17 enters 39:9 escape 192:5 eternity 362:6

engage 253:23 entire 22:1897:2 ese 263:7,25269:10 | ethical 172:21

engaged 167:1,21 101:22 148:16 271:4,13,17,24 ethnicity 216:17
184:13 163:13 180:7,15 272:1,16 278:9,16 | evacuated 350:10

engagement 215:6 200:16 285:5306:9 | 280:8,21 281.:5 382:12

engaging 253:23 307:10 352:22 282:19 303:23 evacuating 352:5

engenders 160:20 | entirely 251:18 317:19 328:20 evaluate 112:4,5

378:2 331:14 221:10 268:12

800-726-7007

Veritext Legal Solutions

305-376-8800




[evaluated - experienced]

Page 430

evaluated 88:7
114:1

evaluating 86:10

evaluation 65:10
264:11 312:6

evc 1:19

evd 253:6

evening 31:17
356:9 377:20

event 31:17 49:21
56:11 60:10 90:18
216:4 267:4 300:5
342:23 370:7 373:2
381:6 382:1 385:11
391:3

events 31:1251.7
215:17 216:4,22,25
248:14 249:7
341:10,19 349:6
362:13 371:15
372:25 381:5,11,14

eventually 227:10
360:13 364:10

everbridge 384:20

everybody 2:317:8
32:2140:7 87:1
99:14 103:11
115:21 118:22
121:23 152:25
156:18 165:9 166:5
181:16 185:4
190:16 191:15
192:1194:25
195:18 197:8
209:22 261:4
287:18 288:9
389:19 396:14

everybody's 34:8

evidence 6:16
73:12 159:11 343:1
344:5 346:1 349:10

349:14,16 350:6
352:17,19,25 353:9
353:25 354:3,20
evident 361:8
evolution 60:25
evolving 212:11
365:9
exact 250:16
284:12 350:18
352:25
exactly 88:23
183:22 260:1
279:12 284:23
320:25 331:20
examine 267:2
337:18 352:9
examined 268:14
examiner 353:24
383:18
examiner's 344:1
examining 173:5
355:12 365:12
example 35:638:10
38:16 41:11 44:5
45:4 47:3,22 61:4
70:5123:13 142:21
148:7 180:21
194:17 211:8
212:17 291:24
362:9 383:1
examples 22:14,23
125:8
exceed 103:3
exception 18:1
327:10
exceptional 210:25
220:10 221:3 263:6
exceptionalities
40:4 337:22
exceptions 13:14
15:24 17:3,3,8

19:17 317:9 326:12
327:6
excessive 85:17,18
85:18
exchange 112:18
excited 83:2364:23
excluding 124:16
excuse 14:17 32:6
40:21 76:21 249:14
263:13 265:5 278:9
291:15 366:22
384:7
excuses 3475
378:3
executed 278:15
executing 365:11
executive 8:2514:3
103:13,16 104:2
105:1 118:3 138:10
178:7 180:2 210:25
301:15 398:6
exemplar 212:17
exempt 3:12,13
400:13,16
exercise 132:19
exercised 344.6,15
exercises 3855
exercising 279:11
exhausted 344:7
exhibit 293:17
exhibiting 293:20
exist 73:5117:2
177:20 304:21
317:4 335:20
338:24
existed 238:4
existence 88:2
106:22 142:19
143:20 233:23
existent 375:2

existing 81:4 101:5
127:18 143:2,11,14
263:4 374:7 375:8
37734

exists 138:22
253:16 255:12
257:10 317:4

exoneration 263:14
265:5

expand 227:18
372:20

expanded 211:25
213:5227:6 228:15
230:20

expanding 101:17
228:2 230:6,15

expands 105:2

expansion 230:16

expect 85:11 86:20
394:5,18

expectation 167:3
211:19,25212:11
262:25 268:13
385:20

expectations 80:17
212:13274:5 381:1

expected 54:10
212:7 381:16

expectedly 395:10

expedite 353:22

expeditious 334:17

expeditiously
289:11

expense 358:9

experience 214:1
216:18,24 349:19
367:13 368:21
370:10 374:1
375:18 391:2 399:4

experienced 30:13
57:8 123:18 214:17

800-726-7007

Veritext Legal Solutions

305-376-8800




[experienced - family] Page 431
346:5 366:20,23 extend 299:14 facilities 91:1 falling 253:22
377:2389:10 330:3 381:22,25398:22 | falls 15:2417:25

experiences 212:9 | extended 88:3 facility 233:24 81:25 113:19 273:6
214:5215:34,12 136:19 361:15 378:4 273:7 383:6
215:16 346:10 extensive 13:16 382:18 383:2,6,16 | false 266:23 283:16
373:9 309:21 316:24 facing 145:1 317:13

experiment 364:22 317:21 375:20 fact 4:212:821:24 | familiar 43:16,18

expert 271:19 377:18 28:2340:17 98:7 94:4 307:8 340:25

expertise 14:14 extensively 128:10 122:9,10 123:3 384:22
62:2 227:16 285:22 286:6 125:13126:12 familiarity 43:20

experts 53:4 315:22 375:14 137:19 147:7 316:11
262:22 367:12 extent 91:2,20 171:11 175:21 families 190:11
376:15398:11 116:23206:9207:1 | 258:21 262:4 216:23 220:1,16,24

expires 402:19 exterior 56:15 280:20 287:4 226.7 227:24

explain 5:815:11 | external 160:2 305:18 312:23 228:18 230:5
76:24 115:25 149:6 | 163:15 265:15 336:5,16 337:1,12 231:21,24 233.8
267:6358:5397:19 | 306:14 356:15 358:25 235:8,13 237:5
398:2 extra 252:9 265:17 360:18 364:18 238:23,25 245:13

explained 216:3 extremely 12:17 366:15 370:2377:9 | 255:19 278:22
267:23 112:13 200:1 386:7 297:20,24 304:5,7

explaining 224:2 205:11 236:8 353:5 | facto 273:13 340:18 344:12
264:3 380:5 factor 293:6 361.6 346:9 348:13,18

explains 45:9 eye 133:17 391:17 349:3 354.9 356:4

explanation 18:9 f factors 63:6,20 357:15,16 358:6,11
18:23 366:22 f 4021 65:16 69:4 73:15 358:23 359:16

explicitly 316:3 face 81:18.19 8811 214:3,4 365:4 360:4,20,25 361:5

explorer 228:21 88:11 13 1’3 174:19 facts 98:8 348:5 361:24 362:4 3638

explosive 351:20 180:2’3 1;31:3 factual 371:8 365:1 366:5 367:4
351:22 352:13 240:24.24 350:7 factually 203:12 367:5,8,11,18

exponentially 370:6 ’ faculty 162:4 369:13,16 370:22
108:15 faced 89:10 1719 fads 76:9223:25 370:24 373:11,18

exposed 216:9 2772 346'13.13 failed 6:9162:3 373:21 378:22

exposure 359:10 348:14.23 35;1:23 347.6 392:16 380:10 384:3 389:1

expressed 367:6 364: 15’370:7 fails 162:6 389:3
379:4 393:23 faces 359'3 failure 311:20 family 214:6 220:7

expressing 6:5 facie 26314 fair 238:2,19 259:6 220:14 231:20
202:24 263:16 facilitate 105:21 fairly 28:267:14 234.22 237:7

expulsion 167:18 332:19382'7 19 375:20 239:12,12 253:8,20
177:3 265:11,15 facilitating 3é1:23 fairs 238:18 256:20 257:6

expunction 163:3 38313 fall 160:3270:20 278:15 289:17,17

289:20 290:5,20,23

800-726-7007

Veritext Legal Solutions

305-376-8800




[family - first] Page 432

297:18298:13,15 | fear 90:22261:7,20 | 288:1330:6 filter 42:20
299:16 300:9 fears 297:23 felt 115:24223:24 | final 79:13112:2
337:20 342:22 feasible 186.6 241:21 353:13,20 239:21 244:1
343:7,16,18 344:12 | 192:2 385:6 fema 375:10 251:14
357:13361:17 february 103:13 fence 52:7108:22 | finalized 394:13
362:24 363:5,10,17 | 136:1213:3,4 108:22 finalizing 78:13
364:1 368:7,10,12 222:10 223:23 ferpa 13:8,17,23 finally 80:5242:22
368:19 378:20 227:3239:22 14:5,21 15:2417:1 | financial 64:6,11
383:12,25 393:21 247:14 280:10,16 17:2,2,21,24,25 64.15
394:1,3 289:14 310:4 326:11 327:6 find 48:2173:1

fan 177:16 312:24 314:5 336:16 337:4339:2 | 108:24 112:22

far 12:1456:10,12 340:20 348:10 fidelity 254:8,8,9 208:4 252:10
82:13108:3146:12 | 365:7 387:2 254:16,23,24 2555 |  259:23,24 260:19
182:13 217:6 federal 14:2042:25 | 256:11318:12 261:12 276:20
247:12,21 253:10 61:16,18 92:16,21 | field 45:1481:13 279:12 315:18
266:12 269:1 270:6 | 205:1 26422 294:15 298:23 330:21 344:12,21
272:22 289:24 269:13 337:3 3759 | fields 168:4,20 363:10 364:1 390:7
331:12 333:15 398:10 399:20 175:6 3917
362:2377:1386:1 | feed 89:13 fight 44:22 456 finding 361:14
390:2 feedback 26:4,7 fighting 351:13 findings 180:1

fashion 111:2 33:6,16 49:4 67:24 | fights 44:18 45:12 315:3 346:3
258:2 286:16 85:12,20 86:15,19 85:18 114:22 115:8 | finds 19:2,3
317:25 350:24 108:4 132:18,25 115:11 fine 16:18 36:10

fast 40:184:15 135:21 193:11 figure 23:1147:5 98:6

faster 358:12 314:18 315:2374:3 | 48:1057:6 72:22 finish 134:12,14

father 258:24 397:2 143:7 156:20 165:6 | 136:6 307:1 340:12
359:2 feeder 251:7 172:20 183:20 finishes 99:15

faulty 160:17 feeding 78.8 185:12 188:8,19 finite 251:21

favor 2:21 386:15 193:18 197:3,14 fire 97:17,18 129:6

favors 165:12 feel 25:537:767:12 | 242:14287:2 172:3 375:24
379:25 392:24 67:17 68:570:10 336:25 350:2 396:23
393:10 395:1 85:6 92:12 322:11 358:19 firearms 97:4,11

fax 320:18 323:23 358:2 figuring 33:1 97:13,14

fbi  309:23 366:2 367:17 387:8396:3 | 349:22 firewall 357:20
378:10 390:5,20 397:4 file 112:19282:22 | firm 14:14

fcic 181.24 183:14 | fedling 17:1367:9 318:5 first 9:2310:23
186:18 191:1 130:7 filed 145:9202:10 22.7 25:19 26:14
193:17 feet 353:2 311:16 26:19,22,24 32:21

fdle 1:248:25 fel 222:11 fill 230:4 46:23 50:25 51.:20
128:16 193:16 felony 201:25 filled 38:22,24 55:161:1477:22
287:22 341:12 202:9,9 203:6 60:11 78:18 90:3 143:5

800-726-7007

Veritext Legal Solutions

305-376-8800




[first - forward]

Page 433

145:7 146:17
162:19 179:6
182:16 183:4
188:22 191:1 197:4
209:14 212:20
213:12,23 218:9
222:15 226:13
227:7 236:4,6
239:11 240:5,6,8,9
240:17,19,20,22
254:13 259:16
274:23 286:19
292:15294:10
302:9319:19
320:13 329:3
335:20 345:22
351:1,23 357:12
371:6,21 385:10
388:6,11

fiscal 127:19,22
136:10

fish 40:5

fit 57:23

five 35:2149:5
66:1567:20 72:6
96:3 141:20 164:13
313:6 340:6 343:13

fix 166:5305:24
332:21

fixed 57:7157:13
166:8 251:20

flash 172:6

flat 97:4,7

flaw 300:14

flawed 307:10

flaws 23:8

fled 364:8,12

fledged 45:6

flexibility 118:14

flies 174:19

flipped 27:25

floor 96:15 350:21
352:12

floors 352:7

florida 1:5,15,17
1:24 5:10,23 13:25
17:22 23:6 24.6
25:9 35:160:18
95:19 96:7,16,16
99:8 119:1 140:23
146:5,7,23 147:4,8
151:4 159:13,21
162:14 163:11
174:6 180:18
185:20 186:10
211:9 220:15
224:24 251:20
263:7 272:25
306:10 362:21
400:8,14,15,17
402:3

florida's 400:17

flow 300:16 329:20

flows 237:20302:5

fluid 386:23

flush 154:23

flushed 333:7

focus 42:9,2351:16
56:3,24 58:15
75:22,25 76:1
86:25 210:12
213:23 220:23
221:18,19 224:18
224:21 225:9 229:1
229:2 230:1 231:3
241:25 248:22
338:1

focused 29:4,4,6
31:967:7 157:23
166:9 222:11,23
225:17 228:10,18

291:4 309:1

focusing 224:20
228:22 231:11,13

fold 300:4

folder 318:7

folk 255:9

folks 38:1139:17
41:12 68:1382:4
82:20 232:21 291:4
294:3 300:15,17
334:5 398:22

follow 4:22 40:2
52:14 66:2 204:2
243:13 249:13
250:6 267:25
269:14,23 274:6,6
276:25 286:23
302:15 325:21
327:22 339:10,24
353:11 361:5

followers 243:14

following 2:1
222:21 254:19
353:9,19 369:11
380:21 384:11
400:9

follows 93:18 210:4
340:16

foot 33:24

forbid 53:5

force 3:137:17
137:8 245:10
279:23 300:20

forced 174:5277:7
278:13 280:5
285:10 313:11

forces 379:7

foregoing 402:7

forget 250:16

forgive 386:3

form 38:21 75:6
245:7 258:2 2656
273:18 323:25
324:1,8 386:18

formal 145:8
314:13 322:22
393:13

formalized 69:14

formally 202:24
311:9 312:24 315:3

formed 83:15

former 1:196:3
319:15

forming 61:23
83:16

forms 60:10 112:20
113:1 251:15
328:16

formula 49:2350:4
64:16

forson 24:9,24,25
43:22 54:4 554
60:8 64:14,20
66:22

fort 123:14,15,17
123:19 348:2

forth 20:8 77:13
149:5 22625
239:19 240:15
243:1 329:11
375:16

forthcoming 79:8

fortunate 51:21
191:3 223:24

fortunately 84:6
3649

forum 67:2368:4
202:22 275:21
288:13

forward 18:10
23:17 24:3 25:7,19

800-726-7007

Veritext Legal Solutions

305-376-8800




[forward - getting] Page 434
29:1532:17 33:1 framework 98:11 183:7 233:6 256:18 | gate 390:25
55:570:22 76:25 102:5103:8104:13 | 268:18 287:3 gather 75:2092:2
77:14,1579:12,22 107:22 109:18 318:10 320:14 328:17
80:19,2581:11 167:16 386:21 324:25 325:10 gathered 91:24
82:13,19 86:5 90:7 394:9 326:4 336:13
93:8113:7126:24 | frances 119:12 fully 175:3,15 gathering 92:7
150:17 162:9 170:7 | frank 392:12 function 255:23,24 311:7
190:18 198:23 frankly 181:22 fund 252:10 gauge 376:21
202:23 212:15 free 72:15243:9 fundamentally gc 1:20229:10
213:10 224:23 268:5 322:10 188:22 gear 353:24
232:6 233.7 249:15 | freely 347:10 funded 254:21 gender 216:16
250:20 290:2 frequently 47.6 302:25 303:1 391:25
304:24 308:3 freshman 356:25 funding 106:4 general 1:1313:24
310:16 347:3 friday 2:1082:11 136:8,18 230:11,11 | 18:1352:10 160:5
372:23373:23 friedman 6:4,10,11 251:20 269:13,19 161:8 162:20
374:22 375:16 6:17,18 7:1,3,14 funds 62:9,25 166:15 169:8
376:25 377:13 8:18 220:19 254:22 174:25 180:6
386:10 389:22 friendly 62:17 funnel 256:24 204:21 269:19
395:17 396:7 front 3:643:14 further 22:937:3 271:23 276:7

forwarded 359:14 54:16 68:19 98:17 77:14 158:23 315:11 325:25
found 159:5243:8 156:3 204.5 260:5 188:17 196:10 general's 366:2
259:10,17,17,18,19 | 337:25 217:8230:16 285:3 | 378:11
267:21 344:7,20 fronts 276:11 330:3332:19 generally 271:11
352:18 358:17 fruitful 188:6 351:25400:1 generate 64:18
368:22 374:5,24 frustrated 19:22 future 9:640:16 genes 214:4
400:17 170:10 70:10 82:23 93:9 genetic 257:7
foundation 239:19 | frustrating 349:23 161:25 239:6 gentlemen 62:1
241:18 392:9 356:4 393:7 337:10 362:13 274:13
founded 211:16 frustration 15:9 371:4,6,16 genuine 164:17
foundered 281:3 frustrations 169:21 | fy20 136:21 geofence 38422
four 27:23,2328:5 206:23 379:4 g gest 165:13
39:255:6 61:23 fry 40:5 gain 361:12 getting 26:6 46:3
100:19 101:18 fssat 59:4 60:7,12 galbano 5:16 50:1 102:25 103:3
242:12 244:19 61:3 107:13,20,23 game 126:5,24 110:6 133:7 145:22
245:21 258:25 108:12,13 109:4,13 176'6 ’ 152:11 156:17
277:18288:1335:6 | 109:15117:5307:2 gap 31:13,13 163:15,24 164:13
340:6 374:19 397:18 400:7 113:18 11’7:2 1220 183:19184:19
fourth 152:12 fssats 340:12 250:2 251 18’ ’ 201:3 224:10
foxmar 260:3 fulfilled 231:8 953:19 255:2 236:20 242:3 248:9
frame 15:22193:20 | full 4:1513:1545:6 gaps ' 40:13 '230:3 4 253:13 258:19
134:15 166:22 ’ 305:21 306:7

232:24

800-726-7007

Veritext Legal Solutions

305-376-8800




[getting - going] Page 435
314:18 324:6 345:6 | 48:950:1451:1 360:9361:5364:25 | 250:3,9 251:19
350:8 361:18 52:17 53:8 54:16 3687 37123 252:4 256:14 257:4
369:18 373:23 55:1 59:6 60:24 387:19 394:1 260:14 261:24
376:20 379:16,21 67:1068:20 84:1 397:14 399:17 263:3,19 264.5
380:2389:24 3935 | 84:14,1985:9 401:9 265:2,10 266:3,11
394:23 395:4 87:17 90:3,10 goal 4:2112:6 266:15,24 268:11

gg 402:18 91:16 93:19 97:16 14:19 34:17 161:18 269:8 270:12,16
give 38.6,1047:22 08:21 100:12 166:4 196:3 200:13 271:14,22 273:16
62:18 85:13 86:18 101:15102:3107:8 | 252:22 258:18 273:25 275:6 276:5
89:14108:6 131:17 | 107:12109:20 348:12 359:19 277:24 281:10
132:25 139:12 110:15111:4,7 goals 253:25258:4 282:5288:11,16
144:19 186:7 116:14117:13 371:10 291.6,12,16 293:1
193:13211:8 122:6 125:7,12 god 535 299:9 300:2 303:6
214:25 227:23 130:4 131:7133:1 | goes 19:7 27:14,22 306:13 307:22,25
228:5 232:2 243:7 134:1,15 136:16 46:6 73:10 102:20 308:5,6 320:13,23
262:2 268:17 274:.8 | 145:5148:16 149:4 | 103:25 104:14,14 320:25 321:2,6,9
297:3327:19333:1 | 149:19150:6,13 110:22 113:10 321:12 322:1,16
341:2,6,13 345:16 151:9,10 152:15,18 121:5125:25 144:2 | 323:5,15,19 324.:23
347:8359:1391:24 | 155:11 158:2 144:12,14 146:15 325:14,24 326:19
given 30:1161:1 171:22 172:20 147:9 150:23 327:12 328:12
63:16 71:19 169:8 173:14177:22 151:16 152:7 329:6 330:1,22
207:24 214:7 181:4 183:2,4 171:14 187:24 331:5,24 332:6,12
258:11 264:14 184:17,21 185:10 188:25 209:10 332:13 333:2,22
273:9281:11 186:11187:2188:9 | 226:4 249:21 334:15 337:15
283:17 319:8 188:16 190:17 252:16 272:2 340:2,4
325:12 369:18 196:10,12,23 281:15 326:9,10 going 3:9,185:24
378:2 197:12,24 199:4 329:16 335:22 7:210:212:10,15
gives 68:17 87:2 204:4 207:6 210:5 353:12377:11 15:2316:617:12
164:8 186:20 216:25 222:25 390:15 391:21 22:7,9 23:15 24:14
352:24 232:2,7 239:12 gohl 124:22 139:5 24.20 25:1 27:5
giving 124:1 242:15 245:19 154:22 162:17 28:8 33:3 36:23
140:13 187:21 249:22 250:4,10 166:1,9,10,12 38:10 39:9 40:6,16
260:2,4 272:22 255:7 260:2,12 171:23 172:23 44:2 47:5,15 48:10
346:2 360:23 274:11 279:18,20 174:24 1768 48:21 49:19 50:12
384:13 392:25 279:23 280:5,17 188:20 198:3,22 54:4 55:14 56:1
glad 24:132243:11 283:18 284:10 199:5,13,18 202:13 | 57:7,2467:12
62:2 372:2 285:2291:1293:23 | 204:4,7,20 208:5 70:19,21 76:22,23
go 9911:1917:9 205:24 322:3323:4 | 208:23 209:7,14,20 76:24 78:13 81:8
20:4,4,12 24:1 338:7 340:11 210:10,17,18,19 82:19 85:7,15 86:9
25:18 29:20 36:8 342:11 345:12 212:21 213:11 86:9 88:9 93:20,23
38:644:14 474 347.25 348:21 244:12,13 249:13 94:8,8,10,13 96:6

800-726-7007

Veritext Legal Solutions

305-376-8800




[going - gualtieri] Page 436
96:12 98:20,23 339:10,25 340:9,21 | governor's 14:2 gross 45:21,21
99:3106:13107:13 | 341:1,8,11,20,22 118:3138:10 ground 33:17 38:6
108:9,18,24 111:4 342:11 344:1,3 301:14 54:6 68:13 90:23
112:22 115:6 345:23348:10,21 | grab 655 108:18 328:20
116:12 121:23 355:21 358:23 grade 50:13 374:13
124:20 128:7,9 360:10,10,11 grades 222:12 group 33:453:18
130:24,25,25131:2 | 364:12 367:23 296:9356:22 357:1 | 53:2470:2471:2
131:2 132:13,19 373:5,7 375:3 grady 1:21 71:24 82:3 83:15
133:19135:6 137:8 | 379:8381:13382:2 | grain 324:10 84:17 86:1091:8
137:24 138:3,4 386:4,23,25 389:12 | grand 9:2,523:25 92:14 93:5103:24
139:2,3 143.9 390:12 394:13 grant 230:12,14 104:5,10 105:2
145:12 147:10 395:9,19 397:18,20 | 234:9239:22 112:12113:1,2,8
149:6 152:5 153:7 399:5,21 400:5 247:14 248:19,20 137:12 142:4,12
154:3155:1 157:17 | golden 300:6 grants 106:6 143:7 220:22
157:24165:18,19 | good 2:218:1832:9| 136:15 221:13,14 233:1
170:4171:2176:15 | 32:10,11,2040:18 | grapple 17:15 259:18 292:5
177:14,18 178:4 47:1049:353:11 great 10:841:24,25 | 295:10314:9
185:15186:7,12,12 | 69:10 70:11 76:25 42:350:16 77:23 397:22,25 398:16
186:13 187:21,25 77:1,3 88:25 95:9 89:4 90:20 96:24 399:11,25
190:5191:7193:11 | 97:25101:9135:21 | 116:16 249:18,20 | groups 52:24 89:24
195:19,22 196:23 150:18 151:13 256:11 257:21 185:3193:2,6
197:11 202:13 152:4153:6 157:19 | 264.2 197:7 221:18 230:1
203:2 206:6 207:2 165:11 166:10 greater 67:17 232:13,18 236:12
207:4,6 210:13 179:2186:15 115:17,18 120:15 236:12,13 242:24
212:21,25213:6,15 | 187:10 207:22 greatest 349:15 251:25 291:24
221:24 235:15 223:16 231:4 greatly 32:2491:11 | 364:12
238:6239:11241:9 | 240:14323:2372:8 | 228:15 grow 25:1130:18
241:24 244:11 382:17 396:14 gresick 223:3233:9 | 56:16
255:20 258:5 263:9 | goose 392:3 233:10,11 growing 217:19
265:14 267:17 gotten 11:15203:7 | grey 132:13 grows 237:20
268:17 269:15,18 258:1 285:19 grief 384:12 growth 25:11
281:16 282:4 337:20 griffin 24:8 32:16 299:20
285:13287:11,12 | governing 79:3 32:19,20 44:15 gualtieri 1:132:2
295:16 296:20 government 61:16 46:23 48:15,19 2:13,18,23 3:14 4:6
300:20 301:21 382:5 49:2,1051:157:4 4:9 9:15,22 10:9,17
308:4 310:15 governor 9:358:21 57:13,20 62:5 63:5 10:20 12:10 19:7
312:23 313:9 93:25103:12 63:9,16,24 64:9,13 20:21 22:332:18
314:12,16 316:23 104:20 105:5 65:13,23 67:19 43:12 45:1848:11
319:4 321:8 330:15 | 128:18,19129:13 68:11,23 70:4 48:16,20 49:6,11
333:12338:5,11,21 | 129:18,19135:18 71:13,18 72:11 49:15 50:9 58:19
338:21,24 339:9,10 | 145:11,12178:8 73.7,22 61:8 68:9 70:12,18

800-726-7007

Veritext Legal Solutions

305-376-8800




[gualtieri - head]

Page 437

71:6,9 74:16 76:19
77:583:12 84:5,9
84:12,25 85:3,8
87:889:21 90:10
91:1593:7,12,19
116:11,14,18,21
117:17,19,22
122:15 1237
124:21 128:1
130:19 133:14
134:5,11 136:4
137:5,22 155:19,25
157:14 159:20
162:16 170:19
176:9 178:6 180:21
183:17,23 184:9
185:9190:14
191:13192:18
194:10,15 196:9
197.24 199:2
203:16 206:5
208:16 209:1,13,19
210:5 245:18
248:10 260:12
262:19 269:22
270:14,22,24 271:1
271:21 272:17
273:21274:1
278:24 281:15,20
283:10 284:7
285:21,24 286:13
287:9288:3,7,17
290:25 301:5 303:7
303:25 304:23
306:20 319:11
320:22 321:1,4,7
321:11,16 322:2
323:3 326:8,20
327:14,24 328.6
331:24 332:7,16,23
338:4 340:2,5,17

344:17 372:4 374:9
374:24 387:17
393:19 397:11
400:2

guard 102:2

guardian 29:8
94:17,20,20,24
95:5,13,18,20 96:1
96:9,19 97:2,9 99:4
99:5,9,24,25 100:3
100:6 101:6,15,16
102:3 316:17

guardians 96:10
97:16 98:13,17
101:12,21 123:20
262:3

guess 53:14 56:24
72:25118:1124:5
156:1 244:11
251:17 260:7
391:24 396:17

guidance 7:10,19
8:11 80:16 82:16
86:18 131:4 278:17
291:3399:21

guide 240:3357:9

guidelines 40:2
194:4 376:18

gull 20:18

gun 101:10277:9

guys 50:25 534
243:15 287:22
289:3 374:13

h

half 25:12 55:6
119:24 209:22
214:25 234:12
235:17 250:12
275:25 313:10
357:4,4 396:15

hallway 168:9

hand 103:25,25
121:5,5 151:16,16
331:12 372:16,16
373:13

handed 49:18

handing 38:5

handle 122:5
287:14 371:15

handled 365:6

handling 343:2
377:23

hands 68:3 166:23
175:10 260:5 271:6
271:11 380:2

hang 176:14
287:10

hangs 8:14

happen 12:19 30:5
31:5,15 37:6 55:22
55:22 88:3 124:20
131:2 143:5 167:17
182:6 189:13 239:5
239:8 276:23
283:23298:17,23
301:4 303:11
321:25 345:16
347:10,22 381:2
389:16

happened 10:15
15:316:17 30:12
38.7 45:8,15 56:18
147:13 153:19,20
166:7 181:5 228:9
229:5 230:13
243:17,25 284:2
305:1 307:8 345:15
346:16 347:9 370:8
370:11

happening 22:1
23:528:14 32:13

32:1465:7 110:4
123:15,17,21
147:17 202:12
224:5 229:8 232:23
254:20 295:11
303:13,14 329:11
329:22 331:3

happens 19:13 28:7
32:738:17 46:12
63:15 65:1 146:20
146:22,22 156:16
165:20 181:19
23423 304:22
330:18,18

happy 91:9 225:4
227:11 249:3 339:6
339:16 399:3

hard 5:2116:25
40:146:18 115:24
133:17 170:9 197:5
239:20 380:1
393:25

hardening 51:8,20
68:2 103:10,19
104:4 136:15

harder 197:12

harm 104:4 105:1
159:9 397:21,23,25
398:12

harmed 135:7

harmful 216:14

harming 192:14

harper 191:15

harpring 1.20
91:16,17 338:5,8

hate 53:21

hats 16:19

hawkley 249:20

head 70:17 125:9
159:7 188:9 210:5
291:1 371:14

800-726-7007

Veritext Legal Solutions

305-376-8800




[headed - highest] Page 438
headed 386:25 295:14 296:17,18 373:23374:9 200:8 231:19
heads 383:18 296:25297:2,18,25 | 375:11 379:20 helping 50:11

390:19,19,23 298:18,25 299:13 382:13387:11 54:12,13 55:18
health 34:11,23 302:2,25 304:9 388:23 390:2 393:4 76:10 79:23 82:20
36:4 37:14 69:5 306:9 313:18 hearing 7:4 95,18 165:17 183:12
91:1,6 109:21 316:10 318:8 10:4 18:10 28:12 200:10 222:18,18
110:9,10117:6 333:25 334:4,23 43:7 183:18 263:12 242:10,24 2537
128:5129:16,22 335:5 336:2,18 267:2270:10 358:25 378:10
131:4 133:4 134:4 343:19,20 371:9 272:14 279:22 helps 221:19 233:2
134:9 135:22 375:19 376:5 283:23328:19 henderson 135:22
136:13 206:4 210:7 385:15 386:19 331:2,25 333:8 302:24 305:4
210:8,23 211:11 healthcare 226:25 345:10 373:18 hesitate 351:19
212:3,24 213:8,13 | healthy 213:24 389:11,11 hesitates 272:9
213:13,21,22 214:1 228:24 hearings 285:16 hey 89:2,16 177:23
214:3,9,13,14,21 hear 4:712:7,11,22 | heart 54:14 346:23 393:12
215:15 216:14 12:25 23:14,15,18 | heartbroken hickman 210:25
217:7,11,12,15,16 59:570:19 77:10 346:12 212:18,19 236:19
217:21 218:3,4,8,9 77:11103:22 104:8 | heavy 216:22 241:2 246:1 258:7
218:17,19 219:1,5 108:2 128:24 held 267:2 270:10 259:1 263:10,23
219:5,11,17 220:3 161:24 162:16 277:19,22 279:9 264.2,6,24 266:5
220:6 221:4,17 175:24 204:9 287:6 339:7,8 267:5,15 270:17,23
222:1,2,3,4,15,24 215:13218:12 help 34:4 39:16 270:25 282:7,10
223:7,12,21 224:1 257:20,21 260:15 42:4 43:11 50:6 283:6 291:12
224:7,11,25 225:8 269:24 273:23 58:16 63:1368:25 | hid 285:5,5,6
226:3,13,17,18,19 291:14 300:22 75:2376:7 79:4 hidden 284:20
227:7 232:20,24 337:8,24 340:10,21 91:8127:22 174:20 | high 1:22:4 33:10
233:5235:14 236:6 | 341:20 346:12 174:20,22,22 176:3 48:2 67:24 68:3
236:11,12,14 361:25 372:5 179:19,20 184:2 100:22 104:10
237:10,16 239:11 400:10 192:21 214:10 105:18 111:19
240:5,6,9,17,18,21 | heard 4:39:23 218:16 234:3,17 127:25 162:5
241:3 244:14 245:6 11:12 22:11 38:11 235:12 242:9,15,15 202:15 243:8 251:7
245:7 246:10,11,24 58:8 65:18 71:12 242:17 243:20 254:8,8,9,15,23,24
247:5,5 249:23 74:21 78:1 80:8 248:6,7,8,9 252:10 255:5 256:11
250:18 252:19 86:14 87:24 129:3 252:11 268:10 278:19281:1 311:1
262:22,25 263.5 133:3159:20 284:17 285:10 324:17,18 325:22
264:1 265:4,24 227:20 233:17 329:9,23 354:11 335:12,23 359:2
266:22 267:10 240:4,6 245:22 358:24 360:12 higher 26:172:21
268:7,16,25 269:5 276:5292:12 365:24 366:9 97:20 359:20
286:3 288:22 290:4 | 332:10,11 340:18 370:19 highest 26:11 28:5
291:8 293:21 294:5 | 347:13 355:22 helpful 86:24 28:24 51:19
294:10,12,14 362:10 363:9 179:13 191:25

800-726-7007

Veritext Legal Solutions

305-376-8800




[highlight - identified] Page 439
highlight 96:13 398:18 horrible 278:21 humbly 3715
229:4 331:6 homes 289:24 387:25 humility 229:17
highlights 94:16 351:21 369:17 horrific 310:4 hundred 249:5
highly 36:22 homeschool 35:23 349:5 382:11
206:12 69:4,19 hospital 355:2,3 hundreds 292:24
hillsborough 150:7 | homework 219:25 366:12 375:25 293:7 352:8
hindered 85:7 homicide 340:24 389:2390:3391:13 | hung 133:7
hindsight 347:12 341:4 346:6 349:8 391:20 hurdles 182:7
351:5 355:14 349:9 353:9 358:22 | hospitalized 130:13 | hurricane 381:14
359:18 389:21 365:4,6,7,15 hospitals 90:17,25 | hurt 50:1131:17
hipaa 13:8,19 366:16 367:1,22 247:23 343:24 133:20 368:22
336:18 337:4 368:15 369:6,12 363:9364:4 380:8 | hurting 165:17
hire 30:16 292:23 372:13 377:6,8 380:10,12,14 hybrid 147:19
hired 230:22 231:9 379:2380:14 3877 | 383:17 390:7,11 hybrids 147:21
277:20 386:1 homicides 362:14 | host 302:8 hygiene 245:8
hiring 231:15 homogenize 40:7 hosted 10:25133:6 i
2946 honest 31:437:11 | hotel 382:14 : _ ,
historically 380:21 | 54:10 297:20 hour 138:1207:5 |d§67ggg.24 261.1,12
history 130:24 honestly 65:8 375:2 209:21,23,23 idea .66'12 70'16
151:15161:6 169:4 | honor 369:15 239:25 240:23 130:11.238:25
182:4 186:21 honored 223:24 261:10 319:21 252:90 29714
199:24 200:17 hook 103:6229:19 | hours 31:1497:4 302:3 347°8
205:9 214:6 3359 248:13,22,25249:1 | 97:10,10 244:19 ideal 300:7
336:3 hope 18:16,18 340:7 362:5,10 idealistically
hit 73:18 140:10 28:16 32:25 34:10 387:23 297:14
164:6 171:20289:4 | 61:1865:13 66:1 house 5:17 61:18 id eas. 286:14
361:22 66:14 108:5 119:2 61:24 96:16 128:11 identification 69:8
hold 70:1971:2 135:17 194:7 128:22 145:10 215:6 2417 288:24
129:8 192:14 195:13 209:21 364:22 387:22 203:19 29412 18
272:14 242:24 347:7 housed 35:10 349-95 3 48:22’
holding 80:7 99:9 364:21 369:21 household 215:18 353:20 354:2 5,13
192:7,10 hoped 300:18 215:24,24 216:1 354:16.19 22’355:1
holistic 168:11 hopefully 4:22 6:20 | housekeeping 4:11 358:12’14,362:11
holistically 256:10 14:18 20:9,10 hoyer 370:17 3675 2’1 o5 383:7
holmberg 319:19 76:14 154:23 179:8 | hudeff 10:24 388;6’13’391:22.
home 190:13 198:11 212:17 huge 110:5117:20 id entifi;:ati ons
219:25234:4238:8 | 3472 177:16 229:7 357:10 358:20
241:10 253:8 261:4 | hopes 348:23354:6 | 230:24 306:8,8 350:23
261:5 hoping 12:184:16 | hugs 262:2 identified 548
homeland 52:22 245:3 human 370:4 80:4,10 lZé:él
53:8 56:20 375:11 393:25 167'7 239:3 253'5

800-726-7007

Veritext Legal Solutions

305-376-8800




[identified - incidents] Page 440
264:9,10 287:8 334:18 351:15 import 61:1 309:2
307:4 315:19 401:11 importance 213:21 | improvements
357:12 359:13 imminent 133:7,18 | important 18:12 158:9 387:12
398:10 399:9,19 257:15327:9 39:14 42:24 56:1 improving 77:16
identify 34:1869:1 | imminently 129:25 56:10 65:14,19,23 80:25 254:5
107:6 239:4 241:5 | immune 131:9,23 66:2368:1,4 76:1 | improvised 351:20
241:8,11 242:8,15 133:25 134:21 80:1083:1384:18 | inability 379:12
279:2294:16 371:25 97:12 98:15,16 inaccurate 97:5
311:19 348:17 immunity 132:16 108:16 109:2 112:9 | 203:12
354:8 359:4 362:18 | 133:23135:4 112:13113:4119:6 | inadequate 98:9
381:7 383:21 388:4 | impact 51:19 121:11 122:1 2977
398:16 223:13 246:7,14 126:25 131:7 inappropriate
identifying 107:5 285:17 139:17 140:23 268:20
349:2 381:21 impactful 56:12 155:4 159:6 173:16 | inappropriately
identities 377:13 impacts 235:25 190:17 195:4 203:22
identity 356:20 236:1 211:15213:10 incar cer ated
363:12 377:10 impairment 214:23 | 214:12 217:10 215:25
383.5 impart 396:13 218:15219:19 incentives 64:6,11
idp 267:16 impediment 160:20 | 221:15 230:19 inch 352:15 357:5
ids 260:4 380:4 impediments 5.5 236:9,25 244:17 364:5,5
iep 264:11269:17 | imperative 172:15 256:15 268:12 incidences 27:5
270:19 271:5 implausible 44:10 279:1338:25 28:9,18 31:11 32:1
276:20 279:4 implement 13:3 339:22 349:1 3745 | 54:765:2201:12
281:24 283:5,6,8 51:2053:7 95:1,20 375:24 incident 22:13
298:11 328:22 137:10192:24 importantly 112:8 26:15,17,21,23
ieps 314:14 217:25 394:24 152:6 308:2 28:15 29:6,10,19
ifft 397:16 398:5 implementation impose 105:20,23 29:19,22 31:15,17
ifs 186:23 18:19 112:24 113:6 106:9 47:23,25 48:2
illness 215:8,11,24 137:11 160:21 imposed 114:4 58:10 81:24 88:22
224:13,14,14,17,21 | 166:17 308:21 397:5 110:2 125:3,6,19
267:11 309:2 311:25 impossible 301:11 126:9 199:24 200:1
illnesses 214:24 iImplementations 317:24 203:4 230:13 282:6
imagine 70:15 104:17 159:11 impression 155:22 285:13 300:5
394:15 309:23 improper 97:6 310:13 335:11
immediate 36:5 implemented 12:23  improve 37:19 338:13 339:4 348:1
69:8133:18287:17 | 52:953:294:9,12 55:10 158:4 159:3 348:8 371.7
334:22 95:7 242:19 169:21 232:25 incidentally 223:23
immediately 69:1 | implementing improved 362:13 incidents 22:17
70:2 91:14 129:25 26:22,25 309:14 improvement 27:443:349:25
170:1175:9288:4 | implore 329:2 55:21 67:7 109:1 87:12,18 88:18
332:11 3331 371:12 122:16 299:10 89:13 126:4,16

800-726-7007

Veritext Legal Solutions

305-376-8800




[incidents - initials] Page 441
168:14 200:9,15 incorrect 277:16 327:22 260:5 273:3 274:3
205:8 351:18 362:8 | 368:2 ineligible 106.6 283:17 290:15
369:5,7 incorrectly 57:21 203:5,13 297.5,6,15,16,21

include 34:6 90:9 increase 136:12 inflicted 346:18 297:22 298:15,17
110:2,12 152:21 218:7 220:24,25 influence 41:25 298:20,22 299:5,10
158:14 167:25 298:5 322:17 influences 189:16 299:16 300:10,15
208:18 215:18,19 increased 136:9,13 | inform 91:8 300:17,21 301:2
220:7 226:22 247:25 informal 202:22 306:15 307:19
313:18 315:6 316:2 | increases 246:9 27311 319:3,25 325:11
316:9 336:7,10 incredible 379:23 | information 6:3,7,9 | 326:23327:1,2
354:17 373:1 375:9 | incumbent 279:21 7:11 11:8,10,15,18 328:17 329:16,19
390:20,21 395:16 396:6 11:2112:6 16:6,11 329:21,24 3317

included 40:22 independently 16:15 18:6,21 19:2 332:24 333:5,18
75:9,9 78:4 268:22 114:11 19:16 20:5,10 22:4 334:10 336:14,23
343:17 365:25 indian 1:20 29:18 35:9,16,20 337:6 338:10 339:4

includes 97:12,13 indicated 207:14 36:2 37:546:1 339:5,24 3477
372:25 383:17 3754 54:18,19 59:2 82:8 348:16 356:5,7,8

including 17:13 indication 270:7 85:16 89:19 91:10 358:2 366:6 378:21
23:8 49:24 66:19 indicators 280:23 112:18 113:9,12 378:25 379:19
80:7 114:21 116:8 3274 122:3125:16 380:19 384:1,18,25
183:4 207:22 214:4 | indirects 31:10 126:23 129:16,21 386:24 390:8,10,11
215:17 235:7 individual 89:11 131:10,15,17 390:25 391:16
269:20 278:3 127:16 169:4,15 134:23 135:6,13 392:11,15 394:10
301:25 314:16,22 195:5 205:8,13,19 137:17 144:6,8,25 399:5400:11,12,13
333:5336:1343:17 | 220:22221:8,12,13 145:6 149:9 151:12 | informational
385:17 22414 236:3 152:3,10,10 154:4 384.7

inclusion 256:22 245:14 268:14 154:10 155:1,8 informative 92:9
268:18 275:20 294:15 157:17,19,25 159:1 | informed 167:13

inclusive 389:10 303:22 306:5 159:25 160:13,16 334:23

income 304:6 359:23 378:19 161:2,4 165:6,10 informing 161:11

incoming 357:21 391:8 393:3 167:4 168:11 171:9 | infraction 264:12

inconsistency individual's 216:6 171:12,25 173:16 282:15
27:21 28:23 30:4 individualized 178:4,14,16 179:1 | infractions 39:4
315 246:11 254:18 180:4,19 181:8,21 | initial 158:6 266:24

incorporate 230:9 267:20 269:12 182:2,17,20 183:1 270:5273:20
301:21,23 385:22 298:14 183:5,11,20 185:10 | 346:21 351:23

incorporates 94:1 | individually 268:13 186:4,22 188:3 386:21
301:19 360:5 189:4192:1 206:23 | initially 84:21

incor porating individuals 205:24 232:2 238:25 356:3
343:19,20 216:23 220:16 240:25 241:16,17 | initials 39:2

245:12 264:25 249:16 258:20

800-726-7007

Veritext Legal Solutions

305-376-8800




[initiated - investigated]

Page 442

initiated 230:21
289:1 290:10,11
Initiative 222:9
258:15
initiatives 14:2
140:2 211:5 213:18
217:2 248:20
injured 231:23
261:9 344:13
354:23 355:10
364:7 366:12
injuries 216:10
358:13
innovative 224:4
input 212:15 304:2
inputs 188:17
inquired 6:23
333.6
inquiries 345:2
inquiry 200:23
3455
inside 350:1 354:10
354:21 356:1
362:19
insight 91:12
345:16 347:2
insist 161:2
inspection 108:23
instance 222:22
294:2
instances 64:12
199:10 203:22
204:18
instant 318:9
instinct 351:14
institute 91:5
instituted 312:2
323:25
institution 156:7
201:8 257:8

institutional
167:16 256:17
institutions 139:19
148:15 163:13
instructional
211:17
instructor 240:10
instructors 240:10
instrument 111:15
111:18,20,22,22,24
112:1,13 113:16
137:3
instrumental
383:13
insufficient 344:16
insurmountable
191:12
intact 365:21
intake 383:3
integral 217:17
integrate 37:5
302:11 334:4,11,12
integrated 71:17
78:5 301:6 302:4
334:13
integration 175:6
integrative 301:9
integrity 349:9
353:8 365:20
367:24
intelligence 400:12
intended 137:7
163:9177:22 378:9
379:3
intense 167:22
232:8 239:18
251:11
intensely 224:9
231:21 2375
intensive 217:2,3
219:15,16 220:2

295:22 296:11
349:11

intent 129:24
131:14,25 132:14
132:22 137:13
166:18 167:5
intention 378:9
intentional 23:5
46:13
intentioned 366:3
intentions 77:12
308:25 373:12
intently 373:18
interact 271:3
interaction 255:19
285:14 331:8
interactions 42:7
329:4
interagency 383:16
inter departmental
295:10

interest 349:18
383:3392:1
interested 190:16
293:12,14 337:3
398:24
interesting 249:19
interface 1687
interim 279:4
281:24
intermittent 297:3
internal 8:2240:11
40:12 91:23 372:11
internally 200:5
international
310:19 348:2
internet 228:20
357:20
inter oper ability
128:12

interpret  139:20
156:2
inter pretation
30:10 198:4,9,12
interpreted 116:25
interpreting 118:9
118:14
interschool 109:24
intersects 263:24
interstate 161:17
intervene 245:2
intervened 244:15
intervention 36:6
113:25114:12
142:9180:13
213:17 218:6 219:4
222:13,14 264:15
271:16 275:3
281:12 282:3,13,17
294:1 295:4,21
296:6 330:5,12,24
331:14,17
interventions 42:8
205:17 219:3,9,15
296:11,12
interviewing
365:10,12
intimate 215:21
introduce 285:8
introduced 284:13
284:25
introduction
212:21
introductory 4:10
invest 92:6
invested 173:25
investigate 10:8
66:2 287:23 366:25
investigated 23:25
260:18 277:17

800-726-7007

Veritext Legal Solutions

305-376-8800




[investigating - judgment] Page 443
investigating 26:23 | involved 41:17 issued 6:1910:3 jason 1:132:24
29:558:9 275:23 45:347:24 69:12 87:20 103:13 144:4 239:19 241:18
288:15 369:4 78:24122:25 174:1 | issues 5:414:5 jeff 6.8
investigation 9:1 189:19 196:7 23:17 24:19 33.6 jennifer 5:19
126:19 277:17 215:10 230:24 4717 63:12 67:9 jjis 144:7,10,12
278:11279:2281:7 | 235:12260:19,21 69:19 77:18 90:21 145:2,14,17 149:10
283:13 317:16 260:24 265:25 91:2,4 124:14 149:18 151:4 180:6
338:12 340:25 316:5328:10,14,15 | 134:3,7138:24 180:19 181:10,14
346:22 349:7,8,9 329:15 330:16 139:1 152:20 181:15,24 185:25
352:21 353:8 365:9 | 336:22 344:10 157:23 162:6 206:8 | 187:3 190:21
365:16,21 366:16 349:16 351:7391:4 | 206:15 207:18,19 195:22
367:24 368:3,6 involvement 79:20 236:6 260:19 261:1 | job 27:13,14 42:12
369:10,14 372:15 257:12 315:16 261:2 288:15 69:10 89:4 169:18
380:16 387:3,15 329:7 330:25383.,5 | 293:22 294:20 182:11 230:24
388:15 involves 97:10 296:25 305:12 231:10 264:2 379:6
investigations 8:23 226:15 315:10 332:22 382:17
8:25281:6 362:14 | involving 122:10 333:4,19 339:16 joey 149:19,20
365:5372:19377.7 | 124:19157:8,11 348:12,19 355:12 150:24 171:3
379:2 390:18 260:15 328:24 373:16,20 374:10 | johns 24:10,25 25:3
investigative 337:17 374:15 378:23 25:8 27:21 28:22
275:15278:2 310:6 | irregardless 155:22 | italicized 116:1 32:855:7 64:14
315:12 338:22 isolated 395:22 item 44:2345:7 join 233.5
346:3 348:8 365:19 | issue 4:25,256:2 182:2 400:5 joint 382:4
367:22 371:8 8:14,19 11:24 items 44:23323:21 | jonathan 386:3
400:11 17:22 23:14 25:11 352:18 353:10 jones 1:133:2,20
investigatively 6:14 | 38:2361:22 70:25 358:16 jose 5:17
investigator 316:14 | 73:378:2187:23 iteration 82:18 journey 234:13
316:19 377:9 98:13 109:14 j jp 243.7 259:18
investigators 7:20 138:19,21,22 1395 | . . . judd 1:21 146:21
346:6 352:23,24 146:12 157:16,20 Ja; 471112 128113513 171:22,23173:8
353:16,23 360:8 157:22,25 161:23 149'16.16 150; 5 175:23 260:12,14
365:6,8,14,16 188:10191:22 1511 1’53:2 1877 284:10,12 342:15
366:18 368:4 245:13,15 252:20 187-11.15 1914 367:13
374:14 378:14 256:15 265:22 jacob 1 19 judd's 198:3
invite 298:13 284:2 300:20 jag 1685 judge 204:5279:23
invited 313:25 305:12,21 326:10 jail 2885 judge's 286:14
invoke 300:25 329:13 339:21 james 1:20 judgment 198:25
involve 53:370:22 347.4 348:21 358:8 january ' 515 23:22 209:10 262:10
185:3 313:7 329:3 378:15384:10 94:2 128:16 130:22 313:12 324:9
385:12 388:13 395:22 397:15 311-8 388:19 335:14

800-726-7007

Veritext Legal Solutions

305-376-8800




[judicial - know] Page 444
judicial 1:15 juveniles 145:7 301:3327:2331:11 | 329:23330:21
139:24 158:19 172:2 331:13,18 342:16 344:2 346:2
july 53:20103:18 k kid's 151:15 376:14,20 391:5
103:19,21 104:9,25 K 1:19 kids 42:5,11 45:11 392:20 393:14
127:14,22 138:12 katz 315:15 3766 47:24 56:6,7 65:7 401:8
178:18 250:19 206:3 67:10110:4 125:11 | kindness 387:25
251:16 308:22 keep 4:311:13 125:15 141:3 kinds 176:23
310:21,22 314:21 23:93 52:16 58:14 142:23 146:19 182:14 209:17
397:24 398:8 120:19 130:13 150:4 155:6 165:12 | 229:18
399:10,24 133'16 138:17 172:4173:17 179:7 | knew 110:6 126:19
jumped 80:20 179:8 190:12 180:11 189:20 259:19 274:25
91:14 212:10 353:17 190:10 192:6,10,14 | 275:4277:10
june 1.7 2:3127:20 366:10 387°1 199:11 204:14,18 321:22 358:23
168:2 310:19 326:1 keepers 390:25 207:23,24 208:19 363:19 388:22,25
388:18 keeping 32:1189:9 259:7 262:2 273:8 389:2 392:5
jurisdiction 169:6 189:20.21 352-1 274:18 293:17 know 3:2,165:7,10
171:24 313:24 365:20’ 296:3 299:2 303:3 9:13,15,16,16,19
381:22 kelly 52:2553:10 329:10 330:14 9:21,24 10:1,7,15
jurisdictional 53:95 104:15 331:19 337:14 11:8 12:16,18
167:10 106'12 118:16 359:5 14:13 15:8 18:3,10
jurisdictions kept 3:12355:21 killed 277:10 18:14,18,22,24,25
316:16 376:3 264:12 344:13 356:16 19:9,25 21:16 22:2
385:13 395:5 Kevin 1:24 killing 351:17 22:4,5 25:19,25
jury 9:2,523:25 key 11:412:2122:8 366:25 371:15 26:19 27:25 29:16
justice 56:4 138:8 161:24 212:8 killings 347:21 31:10 32:23 33:24
144:5,7 160:16 233:95 315:23 kin 343:35 34:340:6 41:5,13
161:7 163:2173:19 Kicked 276:14 kind 24:16,21 25:2 42:12,25 43:2,6,12
173:22,25 177:6 kid 16:6 42:9 27:2029:18 37:25 46:14,17,17 48:3
179:7 180:12 235:9 109:25 140:7.13.13 38:639:14 41:4 48:16 50:2 51:4
284:13,21,25 285:8 1421 144: 10’22’ 44:10 55:20 60:11 52:14,17 54:15
329:15 14515 146: 123 18 74:25 75:17 76:17 55:4 56:14,18,20
juts 361:16 147-1.9.11 14é:1 v 78:379:18 85:24 57:1361:362:2
juvenile 138:3,8,11 1 48:8’1’9 14913 ’15 85:25 87:3,18 65:5,17 66:12,25
139:13 140:25 151 1’9 21 152:7’8 89:1992:19 93:21 69:12,24 71:25
144:4,5,7 146:20 152 11’154:17 1;3 94:13104:9145:21 | 72:573:2274:4
149:17 158:7,13 163:20 165:11’ 13 178:5 193:19,24 75:18 80:1 83:18
159:19 160:16 165'18.18 171:’15 200:3,20,22,25 84.2 85:4,14 86:8
161:7 162:13 163:2 1821 i86:1 4 202:21 208:13 87:4,2588:17,21
174:17 180:12 204:17 209:3 234:6 236:25 88:22 89:5 90:2
201:25 235:9 271:18 272:5.15,16 246:15 253:2 91:12 92:17,20
329:15 297-10 300:23 300:21 303:15 93:394:3,22 99:7

800-726-7007

Veritext Legal Solutions

305-376-8800




[know - law] Page 445
105:11 111:7,24 307:4 309:23 | lasting 217:1
112:2,15114:23 313:17,21 319:13 label  140:5 164:1 late 164:20 237:11
117:21 123:11,12 320:1 323:9 327:16 271:18 2735 370:16 387:23,23
123:15124:2,11,13 327:22 328:22 labeling 313:13 latitude 115:7,17
125:8,15 130:20 329:10,10,24 332:1 labels 273:19 115:18
132:12 135:23,24 332:21 334:6,9 293:24 lauderdale 123:14
136:6 137:5,6,19 336:6,9 338:20 lack 13:1019:15,16 123:15,17,20 348:2
137:22 144:22 339:13,14,19,20,25 23:10 25:5 47:6,6 laura 223:10
146:2 151:18 152:5 | 341:12 344:8,10,18 57:14 90:21 30510 laurel 211:3
155:10,16,25 156:3 345:1,7,12 351.6 305:11 306:15.17 lauren 1:22
156:21,21,25 157:2 356:3 357:16 320:5,6 3 48zlé law 1:16 2:25 3:4
157:4 166:6 170:9 369:19 374:6 375:3 365:2 366:8 377°5 3:2411:5,19 13:2
170:19 172:5,23 375:16 376:15 377:15,22 378:4,18 13:18 14:14,24
178:14,15179:9,13 379:16 381:13,14 379:18 3807 15:1,13 16:2,18,21
180:7 181:13182:8 | 381:16 382:4,25 lacking 80:15 16:22 19:8 21:2,20
183:24 184:1,4,7 383:1,12 384:2,15 106:24 378:22 21:25 22:6 29:13
187:8,9,9 188:21 387:2,23388:1,17 3845 29:22,23 31:23,24
190:4 191:23 388:20,22 389:18 ladies 274:14 34:1336:551:14
192:12,12 194:6,13 389:20 390:4,6,15 laid 79:10 163:13 59:14 69:7,12 96:7
196:1,9,20 197:5 391:20,24 392:6,13 269:6 286'6 316:8 99:11104:1,2
203:18 204:12 393:7,11 394:2 landscape 122:2 105:15 107:11
205:3 206:3,11 395:8 396:1,24 139:13 178:20 108:18 111:15
207:17,19 217:5 3985 6 language 115:14 116:7 119:8 120:25
221:16 223:17 knowing 33:340:3 116'1 135:3 166:18 121:9,13,23 122:3
224:12,23 226:11 151:5312:11 lanyard 354:14 122:4,10,11,12,25
228:23229:2,5 355:24 364:20 lapse 2986 123:3,21 124:6,17
235:5,24 236:2 394:25 large 33:10 176:19 125:17 128:18,20
239:1 240:20 knowledge 13:11 939:24 246:14 129:4,9,13,22
241:19 243:15 15:3,20 47:7 49:10 3534 3677 131:17 133:10
244:14,16 2451 149:11 151:14 larger 346:17 134:21 135:9,11,11
246:16 249:14,19 190:1 273:4 274:3 349:12 144:2,15,20 145:2
252:14 255:9 334:24 335:6 larkin 1:17 68:9.11 145:5 147:6 157:11
256:12,12 257:17 339:11 379:2 70:313 71:4 130:3 159:13,18 160:4,9
257:22 259:23 known 152:10 130:5 245:19.20 160:24 161:2
261:1 262:2 263.8 196:1 257-91 333:20.22 162:25 163:6
270:1271:4,20,25 | knows 121:23 335:24 ’ 166:24 167:13,20
272:23273:17,23 288:9 328:13 329:7 larry 1:17 167:23 168:8
274:2279:10281:9 | 336:2,3 las 392:10 169:12,13,20 170:2
281:14 287:18 kudos 260:2 344:22 laser 86:25 352:22 175:5,11177:3
290:17 294:23 375:15 lasers 3884 180:17 181:8,12,17
296:2,20 303:13 181:25 182:11,25

800-726-7007

Veritext Legal Solutions

305-376-8800




[law - lin€] Page 446
183:13 185:17 leading 43:13 92:23 237:1 300:25 301:24
186:9,24 187:22 277:6 legidative 4:13 302:11 317:4
189:25 190:14 leads 200:11 23:20139:15 320:11 324:13
192:8 194:20 league 278:1 192:25 193:14 325:22 328:20
195:25 196:3,6,15 | learn 55:19 56:22 197:13 312:8 334:11 335:12
198:4 256:21,23 73:15103:22 legidator 195:4 337:3375:1,9
257:12,16 260:15 161:20 366:23 legidature 5:10,23 | leveled 81.9
260:16,21,24 learned 22:24 38:2059:11 60:23 | levels 45:23 206:24
262:13 266:20 65:16 204:1 369:24 | 76:4 83:18 95:2 liability 19:20
274:6 275:12,14 396:12 104:21 105:6,13,24 134:22 135:5
279:23 286:23 learning 120:1,8 110:17 112:24 322:10
287:23 302:1 160:23 211:1 215:5 115:8,14 117:1,12 | liaison 79:18
313:19,20,22,23 217:18 220:10,20 117:23 119:15 231:20 369:14
316:2317:1,5,7,16 221:3 231:4 240:16 128:17 130:20 liaisons 79:382:14
322:8 323:11 241:1262:17 272:4 | 131:8,14 132:21 license 362:21
324:23 325:2,8 280:13,15,18 281:3 133:10 136:9 363:2,7
330:16,24 331:16 331:10 347:24 139:16 140:17 lieu 393:13
335:3,17 336:24 348:11 141:11 156:17 lieutenant 341:4
337:23338:14,19 | learns 18:24 163:11 166:19 372:13
339:1,6 341:15 leave 19:10 35:22 176:21 177:21 life 168:10 205:24
347:16 370:3 35:23176:13 184:18,19 196:24 214:5 221:8 329:22
390:12 398:22 192:18 299:7 401:5 | legitimate 361:11 light 17:18 86:25
400:8,14,17 leaving 193:21 length 13:6 379:5 154:1 348:24 368:2

laws 5:2513:7,11 led 15:8,922:20 leniency 201:9 [imit 103:1128:3
13:1294:12117:15 | 141:14,18 142:4,12 | lens 228:18 229:16 205:1
192:7 337:2 143:6,25 185:2 lesser 57:24 limitation 269:18
lawyers 19:11,25 193:2,6 197:3 lesson 89:9 limitations 357:25
131:1172:16 201:11 259:21 lessons 347:24 limited 3:18 103:2
layer 79:20244:24 | left 6:1339:8 74:17 396:12 114:21 116:8
268:15 122:8176:16 letter 39:2175:4 149:10 211:23
layers 337:24 218:25 300:17 letting 372:2 213:12 272:25
lays 121:21 340:8 352:5359:7 | level 14:20,22 298:19 365:13
lead 348.7 364:13 365:13 26:11 27.22,23,23 374:10,10 375:1
leaders 31:982:34 |legal 134:22172:24 | 28:1,438:1,2,7,17 380:14
161:24 162:2 2287 174:16 182:7 50:14,17 57:5,8 line 16:18,23 77:12
228:14 203:13 215:10 74:13 89:6 90:4,8 81:25 99:5 100:12
leadership 25:17 260:22 278:16 91:2492:3,11,16 102:1 176:5177:25
31:1964:25 817 301:17 92:22104:10 223:4,5 243:9,19
90:4,5 189:16 legidation 59:6 200:21 202:15 243:23 244:5,6
232:20,20 233:5 78:19 79:10 80:3 206:14 209:8 259:5 329:4 359:9
81:283:585:6 227:15 254:10 380:12

800-726-7007

Veritext Legal Solutions

305-376-8800




[lines - lot]

Page 447

lines 133:3 355:2

lining 193:14

link 191:9 201:6,15
201:20 236:23
242:10

linkage 201:17

links 314:7

linton 1:24

list 61:10 104:16
185:16 204:16
356:13

listed 254:24 334:1
363:1

listen 239:13,15
242:10 243:5
258:22,23

listened 59:11
105:14 346:9
373:17

listening 131:12
172:24 258:21
373.8

literally 293:7
352:7

litigation 131:21,22
275:18 276:10,13

little 4:8 12:25
18:16,18 38:4 40:8
41:6,1055:2 63:11
67:16 78:3 80:20
93:13,22 95:3
105:8111:11
114:14 118:1
124:22 137:23,24
138:1,2 176:10
185:18 187:1,5
201:14,19 209:24
217:4 251:24 270:3
2776 288:21
296:13 308:15
309:13 315:6 330:3

345:24 354:12
384:4 397:6 399:16

live 189:2 314:20

lives 133:13213:25
216:20,25 236:6
244:7,10 247:19

living 27:16 242:11

load 98:17

loaded 355:23

local 21:1892:11
141:23 142:16
194:3 225:25
229:24 235:3 237:7
301:24 365:25
375:1 398:10

locally 92:5

locate 357:17
362:24

located 360:18
364:9,11

location 352:17,17
352:20,25 360:17
360:19,25 362:2
384:24

locations 241:15

locked 284:15

log 186:10,13
187:22 2478

logged 188:12,13

login 186:2

logo 237:12,13

logon 149:10

long 40:18 55:21
84:20 101:13
142:25 216:25
224:7 232:4 241:20
294:22 298:7
348:25 362:13
393:11

longer 33:8280:8
283:8 321:16 325:4

371:18
longitudinal
200:20
longitudinally
2471
look 9:2210:9 16:5
17:22 18:10 25:2
27:24 32:8 36:16
40:24 41:19 42:22
44:25 46:12 47:8
47:1948:7 49:17
50:20,21 51:2,15
51:17,18 58:12
60:12 63:6,24
64:24 65:3 68:21
70:9,14 71:14,15
71:2372:3,7,11,12
72:20,2173:19
74:277:1478:13
79:21 80:18 81:8
82:19 83:7 86:9
88:993:8 106:1,10
113:7 137:10 150:6
171:15178:11
186:13 198:23
202:23212:14
218:20 225:6
232:14,23,24
242:10 246:6,23
247:3,7,17,18
257:16 261.6
293:19 295:11,17
296:4,19 331:19,19
332:7,12 333:2
335:13337:19,21
355:6 359:5 376:14
looked 22:1527:10
44:15 73:23 74:13
85:6 208:3 230:10
261:9 301:5

looking 14:426:15
34:438:21 47:14
52:2,3 54:8 64:25
74:6,9 75:13 86:11
92:21,25171:3
181:20 182:5,5,10
185:22,22 197:16
219:22 224:1,7,8
225:14 229:25
242:16,22 246:12
246:13,22 252:24
256:10 269:8 296:8
353:16 355:14
363:6 367:8 389:22

looks 85:25 155:15
222:16 234:23
243.24 257:23

looming 23:2

loop 10:6

loreal 10:24

loss 205:6 315:9

lost 163:16 173:21
231:22 278:22,22

lot 10:1,213:10
17:10 25:16 28:7
33:9,13,19,20,21
34:16 35:8 54:20
56:17,20 60:10
73:989:13 90:23
946,18 105:9,14
111:9115:15,23
121:18,19 124:4
127:3,23 128:23
134:8 138:5 144:17
175:16 184:19
186:23 187:4
201:10 207:22
226:7 240:4 241:24
245:22 252:2
296:22,23 297:23
306:22 307:18

800-726-7007

Veritext Legal Solutions

305-376-8800




[lot - mass| Page 448
323:10 331:25 maintained 244:15 | manageable 276:20 | manuals 316:4
345:3 347:14 356:6 | maintaining 245:7 | management 20:14 | map 94.7
358:12 379:14 365:18 27:2,14 180:8 march 160:6 169:9
380:10 392:15 major 25:11 75:15 204:19 205:24 313:1 315:18
393:5,11 395:2 231:7 336:11 235:13252:17,21 | margate 195:6
398:19 majority 147:8 252:25 253:3,4,10 K maria 201:24

lots 228:19 230:8 150:19,21 261:21 253:15,16 254:10 | marie 329:13
love 370:9 293:17 304:15 254:11 255:11,23 | marijuana 140:10
loved 278:23 354:9 341:23 359:24 256:19,25 272:4 140:10 152:1
367:9 368:9,19 360:19 380:3394:9 | 300:7,12 302:19 163:22
369:19 379:17 maker 149:8 153:2 304:14 305:10,20 | marjorie 2:481:6
low 200:1207:22 153:2 305:22 306:2,3 105:17 2516
293.6 324:17 makers 19:13 324.21 331:10 252:18 388:21
335:11,23 151:12 152:17 360:22 372:15 marjory 1:2162:4
lower 72:1973:4 155:2 381:20 385:22 223:13,17 274:24
204:25 218:22 making 27:6,7 386:2,7 398:22 276:14 277:2,8
304:6 396:5 28:1929:1331:25 | manager 231:9,15 278:5287:24
lunch 3:872:15 41:1045:1 56:15 231:17 233:4,4 mark 44:19 164:18
137:25138:1199:4 | 58:466:6 76:12 255:14,21 256:7 marked 39:7 44.22
206:3207:6 209:23 | 80:1282:583:20 managers 108:20 45:2,3,7 382:19,23
209:25 84:1,4,7,10,20,23 255:22 marriott 360:17
luxury 353:15 89:4 92:14 99:19 managing 252:6 361:13 363:8
lying 362:20 113:12 122:3,4 255:15,18 257:1 37721 391:14
lyons 286:7 131:13 135:24 305:9 marsha 1:23
lystad 1:24 190:15 148:22 151:6,14 mandate 129:19,20 | marshall 166:3
197:24 198:1 152:25153:6 157:9 | 197:1290:24 312:8 | marstiller 1:18
m 157:10 159:16 381:18 385:4 116:2,3,13,16,20
: i 170:16 174:21 mandated 60:20 119:23 138:13
mgiisézatiz;i% 1 187:10237:16 135:8 139:9 144:9 151:11
magnitude 378:2 253:21 254:19 mandatgs 385:14 176:9,12 183:22
main 54 231 256:2,4,5 262:16 mandating 284:17 185:8 196:11
woipae ey Lois | s
: _ : ; ; : martin 1
mgggeam 2BLI3 | 33600 358:21 manifestation martler 192:21
mainstr eamed 360:15 367:4 263:11 265:11 mass 65:17 341:10
o75:1 376:25 378:3 389:6 27?:14 295:15 341:18 342:22
mainstreaming mall 151:24 156:16 @ manifests 159:8 347:21 351:17
2687 164:10 manner 203:1 366:25 371:15
maintain  245:13 manage 230:23 334:17 372:25 373:2 381:4
365:19 297:10 manual 112:19 381:5 382:6 384.23
254:12 391:3

800-726-7007

Veritext Legal Solutions

305-376-8800




[massacre - mental]

Page 449

massacre 162:7
massive 175:5
master 305:22
306:3
master's 294.14
match 355:9
matching 220:18
material 136:2
materials 376:24
math 292:20 293:5
matrix 169:22
170:6 208:25 209:5
matter 45:157:25
140:1 141:1,23
190:5 244:17
268:18 298:14
336:15 367:12
373:4,5398:11
matters 4:13,17
166:16 167:10,12
169:7 286:24
matty 5:18
mauer 9:12
max 1:16
mayhew 90:10,12
mean 29:2541:19
54.2457:467:10
76:8 88:14 98:20
98:23102:11
117:20 118:10
123:7,8 125:7
132:6,8 133.8,17
133:18,19 156:1
191:3 253:20 258:8
260:22 269:4
286:22 292:23
297.8 337:23
346:17 366:21
395:10 396:24
meaning 153:14,16
160:3 253:15

meaningless 61:6

means 3:4 114:22
115:5118:24 131:5
132:7 133:19,21
139:21 141:17
182:18 218:22
244:5 260:17
264:18 314:22
352:14

meant 132:1 169:2
310:17

measure 42:248:12
143:12 245:24
248:3 252:23 258:3

measur ement
50:16 55:14

measur ements
50:20,21

measures 23:21
59:7 60:4 66:19
161:5

mechanism 34:5,24
36:20 58:2

mechanisms 33:20
71:22 144:18
309:19 314:8

media 9:11 243:19
287:1,16 288:8
319:24 361:11
379:12,13,16 383:1

median 72:16

medicaid 254:12

medical 90:18
225:16 226:22
228:4 344:1 353:24
383:17

medication 296:25

medications 274:23

medicine 91:6
225:22 228:2

medics 128:23
129:1,5,10

medium 324:17,18
325:22 335:23

meet 57:1196:10
101:14 102:2
160:11 206:1
211:25 212:12,24
217:19 223:2 232:3
232:16 235:3,7
269:6,19 290:2
295:9

meeting 1:32:3,14
3:3,7,9,17 4:1,4,19
6:1,22 14:10 15:5
18:7 22:11 43:17
61:22 81:7,10,24
82:24 94.23 106:16
128:10 138:15
148:13 159:14
167:24 169:11
179:25 232:4 233:2
234:23 243:11
265:17 279:4,9,13
280:2,7 283:11
292:10 305:8
307:17 323:16
326:1,16 327:13
334:7 338:19
340:18 346:9
348:14 362:10
367:3370:17 371:4
390:22 393:24
400:9,16,25 401:1
401:2

meetings 3:214:24
13:520:17 96:17
157:10 198:23
202:19 237:22
238:2298:11,13
327:20 328:22

332:20

meets 38:20 76:2,2
76:3,4 99:25 290:3

melissa 1:17

member 1:22,23
6:4 10:25 11:25
15:19,21 16:2,20
16:22 21:2,5,7,11
21:21,25 43:10
67:22 216:1 326:15
363:10 383:12
391:14

members 1:12 2:17
2:22 3:19,214:15
11:6 24:2 43:14
49:12 166:11
200:19 201:4
204:22 206:9
210:21 234:25
276:8 308:8 315:21
316:7,9 317:19
333:23 344:12
357:13 363:5 370:3
372:7 398:14
400:23 4017

member ship
398:15

memo 65:25 82:10
160:6,18 162:19
175:19

memorial 226:25

memorialize 84:19

mental 34:11,23
36:4 37:14 69:5
109:21 110:9,10
117:6 128:5 129:16
129:21 131:4 133:4
134:4,8 136:13
206:3 210:7,7,23
211:11 212:3,24
213:8,12,13,20,22

800-726-7007

Veritext Legal Solutions

305-376-8800




[mental - misinfor med]

Page 450

213:25214:1,3,6,8
214:13,14,20,24
215:8,11,15,24
216:20217:7,11,12
217:14,16,21 218:2
218:3,4,8,9,17,19
219:1,4,11,17
220:3,6 221:4,17
222:1,2,2,4,15
223:7,12,21 224:1
224:7,11,13,22,25
225.8 226:13,17,18
226:21 227:6
232:20,24 233:5
236:6,14 239:10
240:5,6,9,17,18,21
241:3 244:14 2456
245:7 246:10,10,24
247:5,5 249:23
250:17 252:19
262:22,25 263:5
2641 265:3,24
266:22 267:10,11
268:7,15,25 269:4
286:3 288:22 291:8
293:20 294:5,10,11
294:14 295:13
296:17,18,25 297:2
297:18,24 298:17
298:25 299:13
302:2 306:9 313:18
318:7 333:25 334:4
334:23 335:5 336:2
336:18 343:19
371:9
mentality 192:4
mentally 213:24
mention 3:1525:13
96:6 162:18 392:17
mentioned 19:11
40:14 43:19,23

59:8,13 60:9 62:4,6
62:7 66:22 68:12
70:2374:23 83:12
83:15 103:10
116:22 203:21
215:12 221:15,18
221:23 243:5 258:7
297:9 302:19
323:10 347:25
348:20 376:24
388:21 391:18
392:23
mentioning 1227
362:17
mentions 333:24
merely 58:2359:1
61:2,4 198:9
merged 304:10
mess 333:14 388:6
message 274:11
met 4:1881.5
91:19 155:21 167:3
224:10 234:4 236:2
295:25 301:12
method 367:17
methodology
310:23,24
methods 159:3
meticulous 353:11
miami 22:18 44:7
146:21 147:13
149:13 402:4
michael 20:14
323:6
mickey 160:7
microphone 77:5
192:3
mid 233:23234:11
237:11 238:4
303:17

middle 33:1172:13
100:22 111:19
114:6 222:12 242:9
311:1

midst 178:9

might've 196:2
320:3

mike 1:19

mill 250:12

millage 250:11
251:2,8

miller 319:18

million 127:6,8,11
136:11,12,14,15,16
136:17 230:12

millions 292:25
293:7 350:2

mind 23:2355:2
75:18 117:9 125:9
138:17 177:8
212:10 225:21
228:2 276:16 352:1
353:18 366:10
381:3387:1

mindfulness 222:8
228:19 258:14

mine 262:23272:16

minimal 353:23
367:11

minimize 42:23
43:4

minimized 75:10

minimum 95:12
177:16 371:18

minor 114:21 115:7
115:11 173:10,12
173:18

minority 192:13

mins 319:15

minute 35:2059:5
102:20 239:12

242:13 287:12
340:8 350:5 381:21
385:24
minutes 2:14,20
59:6 70:20 74:17
93:15 166:21
24424 274:15
319:21 340:9,13
353:3400:22
mirror 116:19
misapplication
44:12
misbehaved 265:21
misbehavior
151:20 167:7
173:10 192:11
209:11,15,15
263:15,21,22 265:5
265:12 272:11
27317
misbehaviors
41:13
mischief 163:23
misclassified
207:15
misconduct 114:20
115:3116:7 121:3
148:25 154:1,15,16
163:17
misconducts
171:18
misdemeanor
141:21 145:7
196:14 288:1
misdemeanor s
114:21 115:4,11
116:7
misinformation
96:18 379:14
misinformed
279:24

800-726-7007

Veritext Legal Solutions

305-376-8800




[midleading - murderers] Page 451
misleading 97:6 module 240:12 118:17 166:10 239:16 250:20
misled 96:22,25 242:7 314:11 261:4,17,18 288:22 |  308:3 310:16 347:3
misreporting 23:7 | modules 76:17 326:10 363:25 372:23 376:24
missed 320:3 336:1 242:19 morphed 304:10 386:10 388:13

357:2 mom 300:16 morrow 184:1 389:22 395:17
missing 57:15 364:19 mother 6:6,10,12 moyer 9:12
164:18 264.3 moment 2:6,11 7:1,8,13,16,218:11 msd 161:9231:12
misstated 277:1 31:6 203:9 215:1 215:22 276:15 360:13,20 364:4
misstatements 220:13 363:11,19 278:4 279:5280:17 | mucenic 211:2
96:18 392:4 mother's 6:157:18 226:4 247:12 252:3
mistake 333:13 money 92:7 102:25 8:1,6,18 254:3,6 255:7
mistaken 368:9 127:15,17 173:25 | motion 2:15,16,17 259:8,10,16 260:9
mistakes 173:19 239:22 250:17,19 2:18,24 267:14 289:7
285:15 287:7 252:2 mou 381:24 290:11 294:9
333:12 347:11 monitor 107:1 mouthed 154:19 297:14 299:7
mister 130:3 monitoring 66:5 mouthing 148:3 303:15 304:13
misunder standing 83:9309:19312:18 | 153:18164:20 multi  222:16
13:1015:8 318:20 330:12 171:4 322:25 233:19 268:14
misunder stood monkey 44:2 move 25:1630:18 | multifaceted 51:4
13:19 month 9:6 12:17 32:17 35:13,16 multiple 155:6
misuse 215:23 79:6 152:1 161:8 36:2340:19137:1 24424 276:11
mitigation 103:20 | monthly 64:24 145:17 193:9219:7 | 303:4 316:16 378:8
104:5105:1397:21 | 118:25119:2,5 219:13224:17,23 | multiplies 349:13
397:23,25 398:12 232:22 234:18 232:6 233:7 258:14 | multistep 312:22
mix 129:3 235:3237:22 269:22 302:16,17 | multitude 26:13
mobile 35:13117:5 238:16 290:2 304:24 306:21,22 50:21
136:20 months 4:18 16:17 306:23 307:2 312:7 | municipal 385:12
mobility 25:16 26:2 81:1591:19 312:15 318:14 municipalities
mode 131:21 154:8 247:11 345:10 353:14 376:4 378:14
240:23 275:24 276:14 373:23396:6 400:7 | 385:17 390:21
model 218:20 277:5321:20325:2  moved 217:6 254:7 396:11
227:14,25 240:15 325:16 358:12 municipality
240:22 254:17 mood 214:2 moves 242:17 385:18,19 395:19
306:11 344:22 morford 6:8,97:11 | movie 239:13243:5 murder 274:17,24
352:23 375:15 125:10,12,14,25 moving 23:17 350:8
383:8 126:1,2 307:9 29:1532:2577:15 | murderer 9:13
models 218:1242:9 | morning 2:3,8 79:12 80:19,25 10:12199:7 201:11
modification 42:8 11:23 22:10 23:18 81:11 82:19 86:5 204:13 276:18
114:13 24:3,11 32:20 90:7 103:9110:4 277:4,6,15
modified 38:19 37:2176:2577:1,3 122:22 170:7,7 murderers 65:17
95:2 78:291:20 106:12 188:6 213:10 2771

800-726-7007

Veritext Legal Solutions

305-376-8800




[murdering - new] Page 452
murdering 277:6 necessary 95:10 309:9316:21 324:9 | 260:24 267:2,20
285:17 137:15139:1 325:18 327:12,24 269:19 305:23
murders 391:5 160:22 217:19 327:25 328:2,7 320:17 321:9 367:1
myriad 302:2 269:3 282:15 335:7,10 336:25,25 | 367:14 369:6 376:1
306:6 need 2:154:324:19 | 337:25339:24 376:3,8,11 3787
myrick 160:5,10 25:23,24 27:8 30:2 340:11 362:15 381:2,12,17 382:3
myrick's 160:18 34:19,23 36:3,18 366:14 373:1,17 382:16,18 384:17
n 36:21 37:15 38:18 375:25 3817 385:1,16,16,20
naive 337-1 40:24 41:11 50:2 382:22,23,24 383:4 3955 20,24
name 7:49:18.23 52:7,8 53:6,7 69:5 383:15,20,21 negative 2171
104 140:5 1642 69:7 70:10 71:25 385:11 393:12,14 | negatives 115:16
166:12 180:23 72:2 75:3,20,21 395:14 396:7,25 115:23
186:19 210:18 76:181:22 88:12 398:16 neglect 215:17,20
233:11 3027 3085 88:1592:15111:7 | needed 32:2534:1 2_15:21
33225 372:9 386:2 114:11 124:9,14 47:12 85:4 887 neighbor hood
386:4 133:1 144:22 162:14 174:4 212:1 1.77:6 278:19
names 332'4 3335 151:18 152:5,20 226:6 230:3 238:10 | neither 297:4
355:7 356:13,21 154:23 158:10 255:1277:11,14 344:19
358:15 359:14 169:22 177:15,19 294:16 302:14 nelson 1:142:19
narrow 377-4 177:25178:5,14 312:12,20 373:14 190:16
narrowly 56:24 179:2,16 182:8,14 378:22 383:14 net 186:1244:25
nathanied  402:6.17 182:17 183:6,7,23 384_1:3 393.8 network 233:24
national 52:21 ’ 184:10,17 187:9 needing 182:13 234:8 274:16
61:20 90:20 225:10 190:19193:13 252:8 312:15 277:25 279:7 2849
9974 299:24 196:19 203:16 324:13 289:1 310:8 312:5
93212 17 291:22 205:3,17 208:6,11 | needless 352:10 355:24
202:1 4 376'16 209:25217:2,4,13 | needs 11:1013:15 | networks 234:10
392: 8’ 219:9,14 229:3 19:820:938:340:9  never 188:12,13
nationally 272:6 231:21 232:14,15 42:17 64:2,375.8 201:14 321:19
natural 2457 232:25,25 233:1 76:2,3,3,582:17 349:24 350:7
nature 166:23 242:17 244:24 83:9,14 87:25 new 4:205:258:24
173:4 207:25 338:2 248:8 249:24 250:1 | 152:15,16 157:13 35:14,17,17,19
35813 369:8 250:25251:1252:1 | 165:19181:8,9,14 40:17 71:2579:1
navigating 306:6 253:25 257:9 188:16 212:13,24 80:294:11 99:17
near 9'6 25124 260:17 261:5 217:20218:3 101:7 110:1,6
nebulous 41:11 263:12 269:5 222:17 224:10 127:8,9,13,24
necessarily 5:7 272:12 274:8 228:25233:3234:4 | 128:1160:4 230:14
21:21 35:341:9 282:16,25 283:12 234:24 235:1,10 237:1249:15
85:1 179:18 260:22 290:1 292:15,16 236:2 238:14 263:11 282:3 309:5
204:13 293:8,10 301:11 251:11,11 253:22 309:12 314:24
304:5307:2308:13 | 253:24 256:17 315:15 320:7

800-726-7007

Veritext Legal Solutions

305-376-8800




[new - offenderg]

Page 453

321:24 322:8 347:3
366:24

newer 484

newly 159:12

news 172:6361:18
362:1 368:24

nexus 270:14

nice 79:9293:8

niches 311:5

nicole 249:19

night 232:3239:12
348:15,22 349:25
361:9 363:24 365:7
370:23 373:10,13
374:1 383:14,19
3845 385:1 387:16
387:24 389:11
393.7

nightclub 362:9
388:17

nightmare 275:1

nikolas 7:4 12:21

nine 25:1098:11
99:5 164:3

non 27:429:11
60:13 63:18 80:6
106:21 107:2,5
123:2 145:1 161:12
165:16 311:3,4
375:2

noncriminal 161:4
169:2 208:21 209:6

noninstructional
63:17

nonreporting 23:4
45:2157:2,15

nonstudent 31:16
32:4

norm 257:11295:5

normal 366:24

normally 317:14
354:4 367:23

normative 295:5

northeast 25:8

noted 118:6 380:18
380:19

notes 29:24 224.3
402:9

notice 39:1144:3
239:21 360:24

noticed 379:16

notices 145:3

notification 51:15
60:1 340:20 341:3
341:9,17 342:14
343:3,6,24 346:11
348:4,9 360:1
365:5 366:20 370:1
377:10 384:23

notifications
342:21 359:16
360:7,15 361:16
363:15 365:17
368:17 369:11
377:14 389:15

notified 4:13
121:24 360:4 362:5

notify 59:24 125:2
125:18 348:18
354:8 363:20
389:20

notifying 349:2
367:3

notion 46:8

november 279:3,9
281:23 283:11,25
311:7

ntsb 375:10

number 5:14 25:14
41:14 48:2 60:17
78:24 86:2 87:21

88:25 94.5,8 96:23
100:14 101:20
103:16 127:15
187:12 191:11
199:15,19 200:15
202:7,8 205:8
211:14 222:6
227:18 228:15
239:24 242:19
246:24 247:22,25
248:17 249:6,8
269:7 274:17 278:3
282:17,17 312:2
322:17 353:23
359:20 363:3
364:20 365:13
398:10 399:15

numbers 32:11
72:20,22 73:4 85:9
118:16 200:7
204:25 228:5
243:21 246:18
247:3 291:9 292:17
2948

numerous 8:9
371:13

nurse 262:14
274:21

nursing 226:16,23

nuts 39:14

o

objective 58:1,5
objectives 254:1
obligation 54:15
120:19 128:21
211:21 286:23
obligations 126:8
observations 298:9
observe 221:10
obstacle 354:23
394.22

obstacles 348:23
obtain 6:14
obvious 39:21
obviously 82:24
250:24 287:17
356:8 388:19 390:9
ocalusa 12759
occasionally
317:10
occasions 285:7
occur 11:1015:23
25:14 30:4 53:5
88:19 238:18
262:17 263:22
268:17,18 297:20
362:17 384:16,17
385:16 389:15
occurred 4:17
237:25 241:14
244:3,4 294:23
310:14 317:6
330:25 348:1
occurrence 310:14
385:10
occurrences 324
occurring 54:7,24
94.21 318:6 374:15
occurs 26:12,15,22
27:1929:19 31:17
56:12 264:13
297:16 338:18
347.22
october 14:1018:6
18:11 107:21
108:12 109:3,12
119:18 142:20
311:7
offender 29:2
offenders 174:18
174:18

800-726-7007

Veritext Legal Solutions

305-376-8800




[offense - opportunity] Page 454
offense 29:2 144:10 | officer 15:1416:1 155:20 191:15 onset 293:16
144:12 146:17 16:22 21:1051:5,6 195:3 198:1 209:19 390:17
161:14 181:6 208:1 | 51:14,2352:24 249:10 259:9 oops 345.6
offenses 161:13 53:9 100:23,25 266:17 270:7 open 3:725:21
168:19173:11,12 101:1,4,11,19,25 274:12 276:12 37:1169:20 77:19
203:23 207:11 102:13 106:25 287:11 288:7 90:1107:25 108:1
offer 218:20 245:9 107:22 118:11 291:19292:9293:4 =  319:5321:14 332:3
277:15 3475 119:9123:22,25 319:11 321:1,11 397:1
370:22 372:18 124:7,17 132:5 322:2 387:17 opening 343:18
374:21 394:11 139:6 147:6,9,10 388:16,16 397:11 | operate 142:18,25
offered 162:21 166:13 180:18 398:5400:2,4 143:16 155:17
211:22 243:12 182:1,25 186:8 old 13:1815:1 195:19,20
313:34 187:12,22 190:25 | oleva 5:17 operated 147:18
offerings 213:6 191:7,10 210:19 olivia 1:19 156:11 158:16
offers 376:18 308:6 316:13 omission 336:11 178:23
office 4:138:22 323:17,20338:14 | once 8:1942:2 operating 146:8
20:15,24 21:4,22 338:20 339:7 99:23 100:7 108:7 156:14 158:8
39:2351:2352:5 350:23 391:4 111:22 178:15,24 177:18,24 197:18
53:3,11 78:11 officers 16:2,19 224:15 228:8 226:1 281:13 282:1
81:22 95:17,22 100:15,18 101:21 251:13271:17 282:9,11 312:12
100:13101:3104:3 | 105:13106:18 324:3 350:15,25 operation 381:15
104:15111:16 124:8 186:25262:1 | 352:12 358:10 operational 40:1
112:5,10 113:2 316:15350:9391:5 | 360:7379:8389:14 | 55:24 312:3
119:10,13 155:15 offices 33:21 395:3 operations 335:4
156:22 157:2,12 341:15 one's 215:22 operator 143:17
167:25 168:6 official 15:16 16:20 | ones 72:17,18,19 opine 131:3
169:12 172:2 181:9317:1326:16 | 127:24 1467 opinion 85:11
201:23 202:2,17 326:18 148:25 149:1 117:21 160:17
204:10 206:12 officials 161:1 172:10 262:9 162:21 169:8
207:3231:1,1 166:25 182:13 278:23294:6334:1 | 172:21174:16
315:8,11,13317:12 | 276:25 344:14 354:9,24 192:16 268:6
318:11 319:16 oh 61:492:19 355:25 365:17 275:22 338:9 339:5
326:22 329:14 okaloosa 1:17 367:9 369:19 opportunities
332:14 340:22,24 | okay 2:244.7,9 ongoing 9:114:2 78:2579:7 109:1
341:6,7,20,24 10:5 24:22 47:23 66:15 98:5 227:4 159:6 173:18
344:2,18,23345:11 | 54:1061:1462:12 230:1 276:11 211:17
345:19 366:2 62:15 63:8 64:5 278:11 312:6 opportunity 24:16
372:10374:537555 | 66:2171:4872:1,8 | online 81:1987:15 33:3,14 35:4 36:6
375:5,13378:11 73:17 74:1576:18 88:11 89:14 137:4 37:2541:24 42:3
381:19 385:22 84:5,25 93.7 137:9,14 225:2 43:1577:4 82:24
386:6 387:3 116:13 122:15 227:21 240:23 83:6 87:388:10

800-726-7007

Veritext Legal Solutions

305-376-8800




[opportunity - parkland] Page 455
89:15108:4 177:20 | organizations oversee 37:10 painful 216:5
211:22,23 234:2 229:25 232:17 105:17 251:1 321:2 | 347:24
240:19 246:4 291:23 overseeing 160:8 painfully 86:25
261:11 336:1,20 organized 93:24 oversees 107:18 pains 346:19

opposed 2:2314:6 | orientation 216:17 | oversight 36:12 painting 325

14:2592:10 115:18
140:12 209:23
265:15 273:12
332:10,21
opposite 28:1
opted 392:4
optimistic 396:1
optimistically
396:10
option 39:6 186:24
190:22 193:17
197:4 278:16 280:6
367:3,6
optional 140:21
options 827
101:25 102:6,13
139:10 193:19
277:1,15 362:2
order 2:514:3
83:20 84:15 103:14
103:16 104:2 105:1
112:25113:18
118:3 138:10 149:7
167:16 178:8 180:2
182:20 184:23
185:24 221:7 225:7
265:17 276:20
286:14 288:17
300:10 301:15
308:13 314:18
332:2 335:14
360:14 398:6
organization 76:9
256:19 257:10
292:4 375:25

original 127:5

originally 352:18

orthopedic 10:12

oss 104:4

outcomes 245:22
247:7,8 252:23
381:1

outlier 41:1447:3
204:17

outliers 36:16
47:2071:24 72:10
72:18 74:9,11
85:25

outline 381:8
382:17 384:8 399:8

outlined 158:10
166:21 198:16

outlying 85:13

outreach 82:6
220:23

outside 3:2314:14
65:5 162:22 169:6
288:25 295:5
299:21 330:19,20
349:20,25 357:19

overall 52:10
291:10

overcome 242:25

overhead 250:23

overload 186:4

overly 153:23
168:17

overreport 50:5

overreporting
36:18 47:2257:2

48:25 49:8 58:24
105:8,20 106:23
107:10 119:3
122:19 256:18
309:6 315:7,17
320:7 321:5 358:3
372:14
overtaxed 380:15
overuse 13:13
overview 85:24
104:10 136:22
166:15 169:3
212:22 213:16
308:20
overwhelmed
216:7 384:12
overwhelming
353:13
owns 36:13

Y

p.m. 1:8350:11
351:11 401:3

package 314:10

page 79:1394:16
95:11,14 96:3,3,5
98:11 99:4 101:23
108:6 145:23 166:5
191:17 230:20
237:19 293:13,16
293:22 376:1
395:11 396:4

paid 230:8

pain 191:21 346:18
359:1 370:23
389:12

pam 21:16 22:21
149:21

pam 1:21

pamphlets 384:7

panel 9:423:12
24:1

panther 1.5

paper 132:7311:14
312:13317:23
318:1,14 320:16
384:14

papers 358:16

paperwork 42:12
124:1 276:18
311:17

parallels 90:14

paralysis 42:19

parameters 141:10
142:13,15 143:8
2747

parent 1:16,23 29:7
202:10 203:3,6
236:11 300:12

parent's 282:20

parental 215:24

par enthetical
312:25

parents 27:7 46:5
89:24 90:5 151:3
174:5190:10 220:1
236:10 283:7 299:4
299:12,21 355:5,16
355:22 357:17
370:4

parkland 103:15
229:5231:12

800-726-7007

Veritext Legal Solutions

305-376-8800




[parkway - people]

Page 456

parkway 1.5

parse 199:13

part 14:115:10
18:25,25 21:19
30:14 31:22 34:8
34:10 38:21,24
42:6 49:855:1
62:22 69:17 74:24
75:15,17 76:10,15
127:11 133:5 149:1
158:4,16 173:1,7
174:14 189:4,7
193:5194:7,9
205:25217:15
221:16 226:17
229:12 236:22,25
262:5,6 264:3,11
277:3278:10 285:1
290:4,7 291:15
298:1 303:10
316:20 325:5,11,19
346:15 371:21
385:2 389:5 399:22

partially 366:7

participant 15:14
184:15

participants 15:10
344:8

participate 11:3
87:21100:10
123:23 139:22
140:19 141:8,9
142:1 150:4,12,16
184:13195:20
197:2 200:2 202:18
208:19 209:4 238:1
303:10 305:15
313:24 399:2,4

participated
144:23 203:3,7
242:20 257:24

313:22
participating 96:8
1247 169:17
326:12 398:25
participation
153:22 160:14
169:14,20 198:25
272:10
particular 11:19
13:24 16:7 31:18
39:841:13,14,16
44:24 45:16 48:8,9
51:1364:17 92:2
95:6 100:3 189:1
2348 248:23
255:15 257:8 275:8
282:6 295:12 314:1
335:11 336:12
373:10
particularly 263:25
299:2
parties 79:11175:3
297:1301:3
partner 215:21
partnered 225:6,21
partnering 225:9
partners 38:15
169:19 189:23
213:2,9 219:20
220:17 222:24
223:1 224:20 226:3
226:3237:13,18,21
237:23,25 238:17
252:5 289:6,7
303:18 304:3
386:18 397:3
398:11
partnership 229:19
229:20,24 235:14
237:10,11,15 290:4
298:21 304:10

partnerships 297:9
298.7

parts 351:9

party 297:4310:10

pascoe 194:18,21

pass 32:16 98:14
128:8 273:9 274:8

passed 5:12,23 99:6
128:11,17 145:10
355:2 368:20

passes 2:24

passing 59:9

passionate 54:11

passive 9:16

password 149:10
186:2 191:22

passwords 187:23

patent 268:17
325:24

path 7:238:10 147
70:22 76:25 162:9
165:15,18 174:6
196:22 286:8
345:12

paths 18:1

pathway 107:5
145:21 193:10
261:2

patient 134:18,19
134:24 343:23
350:5

patrol 123:22
124:8 186:8

patterned 251.7

patty 201:21

pause 32:16171:21

pay 127:12,18
128:4 147:20
239:15 250:13
259:22 305:13

paying 48:587:1
102:15 103:6
payment 103:1

pbhc 252:6

pdf 320:19
peace 67:4

peer 242:16,17,24
258:9,11,17 259:3
peers 258:23
pembroke 326:24
penalizing 169:5

penalties 80:6
123:2
penalty 20:19

pending 4:23,24

people 16:2417:12
17:19 19:10,22
25:16 30:8,18 33:5
33:16 38:939:5
40:14 45:19 56:21
58:596:17,20,25
97:23,23 98:6 99:9
108:17 126:19,22
130:13131:24
132:2 133:15 135:2
137:14 155:7 156:1
164:9 166:24
168:10 175:16
184:22 191:24
197:11 206:2
214:11 216:20,24
238:20 243:13
245:9 252:1 260:16
260:17 261:6,15,21
261:23 262:15
271:19,25 273:3,17
274:3,10 277:10
279:3,14 280:1
285:17 292:24
295:13 305:24,25
313:5,7,10 322:20

800-726-7007

Veritext Legal Solutions

305-376-8800




[people - piece] Page 457
333:6 344:3,9 permanent 318:4 139:11 173:20 278:7 334:19 336:8
346:1 355:19 permeates 245:5 179:3,15 182:7 355:23 363:3
361:10 368:24 permissible 16:9 233:15268:3335:3 | 364:15,19,20
370:12,14,18 permit 129:20 335:4,5 339:19 phones 243:11,17
371:16,24 382:25 | permitted 134:13 341:2,7 367:22 364:13,24
393:12 395:14 135:7 371:10372:18,19 | photo 357:5
401:10 perplexed 88:19 376:22 387:15 photogr aphed

people's 112:20 persistent 251:11 perspectives 75:8 352:16
perceive 322:20 person 28:2335:18 89:25 335:2 photographs
perceived 216:3 36:13 39:954:6,20 | pertaining 65:12 357:13
percent 72:15 59:16 68:6 99:20 pertinent 334:10 photography 260:3
136:12,14 172:2,5 101:10 129:23 352:20 352:21
172:6 179:12 224:13 232:1 236:3 | peterson 287:25 photos 356:23
207:20,21 214:17 240:8 242:11 319:15 357:3,3,18,19
214:19,21 215:9 255:21 260:25 petition 9:3 358:6,11
218:21 250:16 261:1,7,16 296:21 | petty 1:2310:20,22 | physical 22:17 44.8
259:2 270:18,23 296:24 354:2,14,16 | 18:871:6,8 89:21 44:17,21 45:12
271:4,23 293:2,23 357:7 358:18 89:22 114:20115:2 | 55:8 103:20 109:7
percentage 97:20 362:21 116:6 121:2 133:2 118:11 212:2
250:16 255:4 person's 231:10 139:4 153:8 158:2 214:18 215:19,20
256:13 personal 131:23 158:3162:19188:9 | 226:18,20 398:12
perception 130:8 192:15 205:6 188:10248:10,11 | physically 45:5
198:7,9 285:11 349:19 249:10,18 250:7 336:9
perfect 333:12 352:6 358:10,16 251:17 252:14 pick 39:6 176:15
389:13 personally 166:6 253:1,18 254:4 289:10,14 399:12
perfectly 370:18 346:22 34818 255:4 256:1,14 399:25
perform 360:1 366:7 376:6 377:16 | 257:3,13 258:24 picked 290:20
361:15 368:16 personnel  30:17 259:4,9,12 260:7 picture 32:6,15
performance 215:5 92:7 101:14 108:20 260:11 302:19 70:10,16 357:2
315:8 119:21 125:2,18 393:19,20 394:14 388:4
perfunctory 61:7,8 126:8 128:25 394:18,25396:17 | pictures 262:5
61.9 279:25 314:16 396:21 397:9 356:13 392:24
perimeter 55:11 324:24 334:18 petty's 322:19 393:1
period 7:238:9 365:23 366:19 ph 10:24 65:25 piece 26:14 37:13
164:4 241:20,21,23 | 371:14 386:3 55:23,25 56:3 59:7
295:22 356:12 persons 227:18 phenomenal 66:9 67:4,5,5 106:7
360:21 377:19 342:25 400:23 241:25 208:14 244:2 256:8
periodically 82:25 | perspective 23:13 | philosophy 190:6 256:23 261:10
310:1 24:16 25:3,15 phone 6:15,198:5 272:7 294:18,19
perjury 288:2 35:1147:11 48:6 8:6,7,16,17,18 304:11
52:290:7 134:4 10:14 51:10,11

800-726-7007

Veritext Legal Solutions

305-376-8800




[pieces - palicy]

Page 458

pieces 27:8,9 28:17
30:1554:13,14
55:12,20 63:25
66:7 202:21 229:3
230:23 249:12
350:6

pinellas 21:16
22:20194:18,22

pines 326:24

pinpoint 138:24

pipe 140:10

pistol 99:12

pitfalls 370:6

place 16:718:2
28:20 29:14 32:2
35:8,10,12 43:5
48:17 57:23 66:8
68:20 73:10 79:5
81:17 85:2387:21

placed 180:3 313:6
318:4,7
placement 28:12
100:3 264:19
278:15 330:8
placements 265:16
places 25:22 46:10
61:2 332:5
placing 35122
plain 370:2
plan 23:16 110:10
110:14117:5
119:17,22 213:5
222:1,2 224:25

225:2 226:14 230:7

230:10 262:12
263:6 264:15
267:21 269:13
275:3282:3,14,17

95:3,10 108:21,21
112:23119:18
122:22 168:4 170:3
178:24 179:6
196:18 216:22
222:2,13 241:12,13
245:24 263:13
273:1289:13
299:19 306:8
308:24 309:20,25
310:2 312:18,23
315:15 318:24
321:24 331:18
333:1354:15
364:14 366:14
367:15 373:24
374:11 375:21
376:12 382:4,24
383:20 385:2
386:13,13 390:17
393:15 394:23
401:9

294:5 305:5 314:11
318:16 330:5,12,12

please 212:10
282:7 304:12
306:12 363:7
371:16,20 387:1
401:5,9

pledge 2:12

plethora 22:24

plowed 286:8

plug 51:12183:2

plugged 174:2
180:22 294:21

plus 30:17 297:4
350:21

podium 345:25

point 11:1418:11
48:23,24 49:8
55:1059:16,17
63:10 79:18 81:9
83:11122:8 133:9
138:25 140:15
147:10 168:6

points 63:13,14,16
63:19 64.4 81.:2
165:5 373:8 382:22

pole 396:5

police 1:14,24 21:6
21:9,10,11,18,19
21:22 97:18,19,21
97:22 98:2 100:25
101:1,3,4 129:10
157:5161:11 168:1
186:7 187:13
316:14 341:16
343:11 347:23
375:24 392:8
396:23

policies 80:1
110:19113:15
114:17,19,23,25
115:2,4,10,20

116:5119:25 120:7
120:15,16 122:21

330:24 331:18
336:16 343:16
344:6 398:3 399:7
399:24
plan's 314:11
planning 220:21

221:9 234:22 237:7

398:14
plans 42:8 128:5

222:13 275:3 303:5

303:11 304:1,15
344:14

plant 108:19
plantation 195:6
plants 55:9

play 135:2146:12
220:3

player 256:17
plays 25:1326:18
197:8 205:25

175:19 177:9 180:2
180:15 183:17
187:10,16 188:16
188:20 189:13
192:3 205:4 218:16
231:23 245:11
249:21 255:6
256:16 257:7
262:18 265:3
268:23 279:18
280:16 281:21,21
299:20 305:13
314:3 331:7 336:11
337:5,7 351:24
363:25 364:2 367:9
367:13368:11
379:24 389:7,23
391:16

pointed 196:11

126:7 203:11
307:25 315:19
342:21,24 343:13
345:4 347:4,14
357:23371:11
374:7,10,25 375:8
376:23

policy 20:23 22:5
98:3 106:20 115:5
115:13 120:24,24
158:21 170:5 204.8
256:15 257:18
266:20 283:2
309:12 312:9,23,25
313:2 314:24 315:1
315:16,23,25 316:3
317:6 319:10 320:7
330:22 341:21
342:14,15 343:6
345:20 372:24

800-726-7007

Veritext Legal Solutions

305-376-8800




[policy - presents]

Page 459

374:4,19,21,23
375:13,21 376:12
377:3,4,7 380:22
380:24 385:2
386:11,16,20,21
394.6 395:3 396:18
polk 1:21146:22
147:13149:13
poor 50:15 148:2
poorly 263:16
pope 160:7
poppell 288:18,20
290:8
populate 39:10
populated 39:13
population 72:14
212:23 259:2
269:10 291:11
292:7
populations 222:20
229:18 270:18
291:16
port 395:8
portal 222:3,4
portion 109:20
144:10 343:3401:2
portions 3:7,20,25
4:4 14415
portrait 357:5
portraits 356:21
pose 121:10125:19
poses 120:4,10,20
121:1
position 11:17
92:18 178:19,25
179:19,25 339:19
388:9
positions 379:1
positive 67:15
73:13217:25
358:14,20 367:4

possession 151:25
163:22 330:7 380:4
392:18

possibility 187:17
351:8 352:1 359:25
3647

possible 37:558:5
69:24,25 72:24
78:382:793:3
114:16 167:14
251:3,22 276:8
306:7 316:22
324:11 349:4
350:15 351:9
352:13 357:10
359:17 363:12
366:22 373:24
374:23 386:16
397:4

possibly 9:6 34:3
368:1,10

post 56:6 121:14
215:8 319:22 355:4

posts 379:13

posttraumatic
216:8

potential 11:21
87:17 322:25 324:6
335:17 338:1 373:2
379:17

potentially 14:22
43:21 169:1 322:21

powering 272:7

powerpoint 83:11
139:2 149:5 155:11
163:11 286:6

powers 1:23

practical 41:22
216:2 385:5

practicality 317:8

practice 74.8
240:25 242:4
296:16,21 297:12
318:13 350:16
366:24 367:14
373:24 374:7,18
376:21

practices 51:3,16
52:3,4,15,19 53:16
53:2361:21 73:5,8
91:8 159:10 179:20
225:14 371:11
374:16 380:20
386:12 389:17
392:7 398:8 399:14
399:15,23

practitioner 291:20
316:11 334:1 336:2

practitioners 45:14
223:7 241:3 398:11

pre 139:13,23
140:2,25 142:11,18
143:1,3,14 144:3
144:24 145:3,24,24
146:4,14,24 147:12
152:22 157:7 158:7
158:13,17,23
162:23 179:11
181:2 182:4 183:5
197:19 201:8 263:4

precautions 218:25

precipitating 162:7

precision 99:12

precludes 268:21

precursor 324:5

predeter mined
385:8

predict 195:1

preferably 316:12

preferred 367.7

premature 154:10

premise 208:10
274:1

preparation 323:16
380:8

prepare 227:25

prepared 275:7
3737

prepar edness
315:14 376:7

preparing 371:2

presence 118:11
317:17 366:3
380:11

present 20:16,25
24:16 38:1 179:25
198:22 210:22
279:3,13 307:22
308:9,10 314:1
316:2 343:5 3789
380:13 390:19
397:18

presentation 65:19
95:11 138:25 139:8
152:19172:25
176:17 201:22
210:6 218:12 300:3
310:20 319:8 322:6
371:2

presentations
286:7 340:7

presented 128:18
129:12,18 249:24
308:22 313:16

presenters 210:24
313:8

presenting 61:13
189:18

presently 294.8

presents 118:16
257:15

800-726-7007

Veritext Legal Solutions

305-376-8800




[preservation - procedur es]

Page 460

preservation
342:10

preserves 352:16

president 1:245:16
24:5 37:22

pressure 46:9
175:21

pressures 239:18

pretend 164:3
188:12,13,14

pretty 32:9,12
39:2149:353:11
69:1072:16 81:14
106:7 122:1 126:25
150:17 241:25
252:21 254:12,13
297:6

prevalence 214:13

prevent 337.7
353:25

preventative 56:7

preventing 336:17

prevention 34:11
58:13,17 144:6,13
144:15 145:4,8,15
145:17 149:9,18,23
151:5 152:16,22
153:5,23,25 157:18
158:25 159:4
168:15,21 170:24
171:3173:15179:1
180:4,6,10,13,17
181:7 182:18,19
183:6 185:11,25
213:17 218:24
219:2 221:5 222:5
222:7 229:20
235:21 236:8,20
239:7,9 240:1,2,7
242:1,23 246:3
247:12,13 260:9,10

260:10

prevents 133:12
200:12

previous 4:2313:5
80:9 107:9110:9
121:6 247:15
293:22 326:2
378:15

previousy 79:16
86:24 106:24
113:11117:9 120:3
120:7,21 134:12
159:19 203:14
315:6 319:8 393:4

prima 263:14

primarily 342:24

primary 348:20

principal 6:8 26:20
27:1330:20 33:7
33:1034:21 35:11
35:14,19 47:7 56:8
63:17 72:1 125:17
125:21 126:11
168:9 272:11
277:19 309:7 316:1
320:10,17 321:21
329:19

principal's 168:6
321:19

principals 64:6
125:2 277:18
314:16 323:12

principle 55:16
100:2,8

principles 18:17
33:440:16 45:23
66:4 161:10

printed 37:1

prior 48:2459:9
84:22 136:1 140:14
142:19 149:22

151:15 153:5 1619
186:14 213:2
222:10 236:21
277:12 310:20
317:16 318:24
320:5 330:16 354:4
367:4 372:12
375:17

priorities 53:155:6
86:5

prioritize 293:10

prioritized 104:16
199:6

priority 26:1,19,24
27:128:2555:11
58:9,10,11,13,17
346:21,24 351:16
353:21 367:25
370:25

privacy 13:714:5
161:5

private 9:17 35:23
69:3,18 101:9,13
101:13117:16
139:18 148:15
156:6 163:12
176:22 210:15
211:14 296:15,16
296:21 297:12
300:7,8 303:2
305:3 360:2,2

privilege 134:18,24
369:18

privy 391:15

probably 19:6
26:10 30:7 38:3
44:2 49:20 53:22
55:14 56:19 65:8
65:25 67:16 94:9
106:2 111:25
115:24 117:2

133:19137:25
138:1176:18 187:4
235:23 240:4
255:18,18,20
272:25 340:6
344:24 358:21
367:17 375:3

probation 284:19
285:1,2

probe 270:3

problem 13:615:18
19:21 22:2541:15
43:21 83:13 1254
127:3 130:12,24,25
132:1,2,20 150:19
165:1171:24
174:14,15 1756
298:12 305:19,23
305:24 307:14,16
321:17 333:16
378:7 391:21
395:23

problematic 78:9
130:7171:8

problems 13:7,23
19:21 22:23 23:24
112:17 127:4
168:14 202:4 214:1
214:3,7,9 219:14
242:25 374:12,17
3771

procedural 55:25
316:4

procedure 267:24
281:13282:1,9,12
308:24 309:6 382:4
382:16

procedures 112:7
118:22 307:25
309:22,24 311:25
312:11,21 315:17

800-726-7007

Veritext Legal Solutions

305-376-8800




[procedures - promise]

Page 461

330:23 343:25
proceed 351.7
386:25
proceedings 2:1
93:17 210:3 340:15
401:12 402:8,10
proceeds 335:23
process 12:1313:1
13:416:10 17:9
19:3 26:9,17 28:20
29:20 30:2 36:10
38:843:850:11
60:25 61:17 75:6
76:1183:184:1,10
84:14 87:16 98:17
98:22 104:13,24
109:18 122:16,20
124:24 170:2
171:25173:5
178:16 194:8
197:13 230:6
231:14 260:23
261:12 265:18
276:21 281:2
282:22 283:23
289:5,13 295:8
299:3 300:1 304:1
305:16 307:7,11,20
307:24 308:4,24
309:13 310:17
312:22 314:13
320:5 321:7,24
328:16,25 330:16
334:14 337:18
338:9 340:20 345:4
346:11,19 347:1,6
348:10,22 349:12
349:23 350:15,23
352:11 353:5,7,22
354:5,19 358:11
362:7,11,17 365:5

370:1372:25
373:15,21 377:24
381:24 382:3,20
384:17 386:6,23
387:12 388:1 389:6
389:6 395:21 397:4
processed 25:4
354:3
processes 35:7
48:1751:2053:1
74:14 271:8 299:18
processing 351:15
procurement 314:8
319:9
produce 277:21
311:20 318:20
produced 7:19
producer 274:16
productive 188:6
232:4 329:25
profession 132:25
professional 76:12
131:5 205:6 218:10
232:13,18 251:25
268:6 291:23 359:7
379:25 392:23
393:9 395:1
professionalism
387:24
professionals 134:9
213:14217:21
218:18 219:1,12,17
220:3,6 221:17
228:22 268:15,16
295:14 313:18
proficiency 97:20
08:3227:16
profile 205:12
program 34:11
76:16 94:17,20,21
94:25 95:5,13,18

95:20 96:1,9,19
97:3,998:9,18
138:7,9,19 139:23
140:19 141:1,2,16
142:18,19,21,22
143:2,3,8,11,14,17
143:23,25 146:3
147:12 148:6,9,12
148:13 151:20,23
151:25153:11,11
153:13,13,16,22
154:9 155:10,16,17
156:11,13 157:7
158:17,20 159:20
159:24 160:2,3,8,8
160:11,12,14
162:22 163:5,8
164:12,17,19
165:23 170:14
172:17,18,19 173:9
173:14,14 174:17
174:19176:1,1,2
176:19,20 177:12
177:23178:1179:5
181:2,5 182:23,23
183:5188:23
195:18 198:5,6,10
198:10,15,17
199:11,12 200:10
203:15 208:18,20
209:3 220:11,14,15
221:15,19 223:9
228:14 231:9,17
233:4 249:6,20
272:5 278:6,20
284.15 384:21
programmatic
272:10
programming
167:6

programmings
170:5

programs 138:4,12
139:14 140:3
142:11 143:20
144:19 145:24,25
146:4,8,10,12,14
147:18,21,22
148:17,18 152:13
152:13,14,23 155:4
156:8 158:7,13,14
158:24 162:13,23
163:4 176:23 1777
177:8,18 178:12,20
178:23 179:10,11
179:12,14,17,22,23
180:20 182:15
183:8 185:6 192:5
197:20,22 200:4
203:8 208:8,8
222:7,11,13,15
259:15 285:6
331:13,20

progress 218:11
244:6 256:5 266:18
2915

progresses 112:3

progressing 246:13

progression 275:21

prohibited 115:19
127:11

prohibition 96:8
115:15 120:14

project 211:2
234:11

projects 233:18
234:14

promise 138:4,6,16
138:18 142:21
147:21 148:10
153:11,12,22 154:8

800-726-7007

Veritext Legal Solutions

305-376-8800




[promise - public]

Page 462

159:24 160:1,11,14
162:22 165:22
168:19172:17,19
173:3,6,9,13
174:17 175:25
176:19 198:5,6,10
198:15,17 199:19
199:23,25 200:2,9
200:12 201:6 202:4
202:6,12,20 203:4
203:8,15 205:20
207:12,17 208:18
208:20,23 209:2,3
209:4,8 242:4
248:13,22,25
370:24
promote 120:1,7
137:17 213:24
prompted 3644
promptly 93:15
proper 11:935:10
268:9
properly 125:6,20
126:13 167:9
169:23
property 360:23
proposed 82:22
176:11
prosecuting 184:3
prosecution 167:19
260:23 349:17
353:9
prosecutor 175:12
prosecutors 192:8
protected 19:1,5
270:21 284:20
protecting 120:2,3
120:9 189:9,20
protection 131:21
protective 353:24

protocol 350:6

protocols 126:7
341:18 353:12
382:23 383:4,15

proud 223:20
224.6

prove 66:25314:19
317:10

proved 354:11

proverbial 8:3

provide 5:2420:1
23:1342:454:19
70:583:6 91:9
05:12,23101:9
102:10,13 108:4
131:4 138:14
147:22 159:7 169:3
180:11 200:7
204:15 211:6,11,17
212:1,22 213:15
217:22 218:5,9
219:2,3,12 220:1
220:19,20 221:4,6
221:12 222:18
223:3,6,11,12,19
225:14,19 226:6,22
227:1 228:16 230:4
232:5 238:9,21,22
246:5,6 247:8
250:11,13 251:13
261:22 263:10,14
263:23 265:4 269:2
269:11 276:7
289:23 298:3
308:15 310:2 319:2
324:20 325:18
326:4 329:19
330:23 334:10
339:4 345:9 347:2
347:7 355:7 356:7
356:10 366:5

368:12 369:13
374:3378:21384:1
384:2,24 3865
399:4

provided 48:25
49:2 56:20 73:23
80:12 84:23 86:2
105:12 118:4 148:9
181:16 185:16
200:6 213:1,4,9
218:13247:1
249:14 256:25
258:12 275:11
278:18 279:15
283:16 309:8 313:1
330:4,11 344.:25
345:1 348:3 356:5
356:19 358:11
360:17 363:4
399:18

provider 129:22
135:23 14425
211:12 212:8
256:21,21 303:1
305:4 318:12
336:15

provider's 335:5

providers 110:19
129:17 131:9 133:4
210:15211:10
234:3,3,16 236:11
247:24,25 250:21
251:4 252:5 254:24
255:8 290:15
298:19 302:3,24
303:2,3,9 304:8
305:3,13 334:4,8
336:22 337:17

provides 126:15
129:9 220:16 222:4
250:14 332:4,8

providing 82:16
94:19 140:14 148:5
198:24 200:18,25
205:23 214:9
219:22,24 220:23
221:1 223:22 2337
259:3 300:8 303:19
334:9 361:19
379:14

provison 95:24
98:1599:17 116:4
116:4122:1 129:4
210:7

provisons 103:16
135:10 194:4

psc 1:13

psyche 192:14

psychiatric 238:11

psychiatrist 274:20
296:16,16 297:13

psychiatry 238:12

psychological
110:3

psychologist 9:12
134:18,20,25 220:9
221:9 290:13 292:3
314:4 322:9,12
334:20 376:17

psychologists
134:21 293:25

psychology 233:12

psychother apist
134:24 135:1

psychother apy
220:17

psychotropic
238:11

ptsd 216:9

public 1:3,192:5
8:21 15:4 46:5 69:3
105:18 108:20

800-726-7007

Veritext Legal Solutions

305-376-8800




[public - race] Page 463
109:12 138:20 179:5211:17 183:21 357:22 329:12 338:4 375:3
139:18 145:1 212:20 315:24 375:15 393:25 378:16 381:25
148:15 156:6 157:3 | 368:13 pyramid 293:14,15 385:25 388:3
161:25 162:8 purposefully 293:18 296:10 395:18
163:12 166:14 124:16 q questioner 205:5
176:22 201:11 purposely 124:16 T questions 7:7 9:8
202:22 210:20 purposes 46:19 q‘;%':'igigggs 24:2337:23 39:17
211:14 213:16 74:8 75:5 88:8,8 qualified 99:21 43:949:12 61:13
216:14 223:14,14 92:9 97:6 145:20 383:24 65:12 89:2 115:22
223:18 226:15 208:9 318:10 319:4 qualify 101:18 136:24 139:7
237:24 268:5,8 purse 362:20 20712 267°8 170:17 176:16
285:16 286:2,10,12 | push 51:1372:4 quality 80:2591:7 183:3 203:20 225:5
287:5 300:8,8,23 209:9 331:7 24823 245:17,21,21
302:1307:6 308:7 | pushback 327:15 qu antit:ativ e 6721 248:13 257:19
308:11 314:9 pushed 239:13 246'16 ' 274:13 276:4 291:2
315:22 325:15 243:10 quantity 248:2 319:12 333:21
327:9,9,13338:15 | put 8:1916:7 27:5 query 186:16 337:21 342:12
338:17 339:16 34:1947:11,15 18714 302:6.12 347:1 350:3 360:11
372:11 400:16 51:12 65:9 68:18 question 20:1’7 372:3,7 387:14,17
401:1 99:1103:24 131:20 231 39523 4310 390:6 400:3

publicly 174:12 135:10 145:16 44:3’25 45:16 quick 32:1571:11
204:23 285:23 154:2 156:3 164:1 46:1’4 18 50:12.18 91:18 130:21
publish 100:13 171:24 178:8 52:11’54:25 68;10 136:22 172:14
146:1 286:20 186:19 240:14,24 71:11 87'5 91:18 207:8 292:20 340:8
published 176:2 243:2,10,18 252:10 109'5.6 117-8.11 340:9401:8
286:21 287:3 260:3 263:12 136: 5’ 153:12 ’ quicker 354:8
publisher 314:10 273:22 277:11 166:25 16745 quickly 25:844:21
pull 36:641:12 292:17 295:1 178:2 182:21’ 199:1 80:20 181:21 182:2
65:3 73:8 310:24 299:18,25 302:7 200:14 2012 183:14 239:23
321:14 386:9 309:20 312:18 205:23 206:6 207-4 302:16 344:7 360:5
pulled 180:23 318:24 319:24 207-16 208:17 quite 26:12 85:23
pulls 154:18 367:15 374:22 057:92 262:93 86:22 222:7 237:17
pulse 362:9 388:17 375:22 382:24 265:3 268:1 271:2 285:21 315:21
388:23,23 392:10 383:20385:1390:5 | 4:93 975'16.18 375:2
punishment 207:25 | 394:9 395:20 9751992 276;2 3 | Quote 159:22
punitive 90:22 397:22 399:8,9 2765 1’3 277:16’ 160:10,17 161:9
purchased 277:9 puts 125:1271:19 281'1&5 19 282:10 277:12 339:15
purely 50:4144:18 | putting 25:7 77:13 288:13.19 299:4 r
144:24 99:8 151:19 154:9 30 4:13’307. 13' .
: : r 402:1
purpose 80:2254:3 | IS4121317022 | 3541 359.3395:5 | race 216:16239:15
56:24 61:19 163:5 171:11178:9180:3 | 255153075 308:9

800-726-7007

Veritext Legal Solutions

305-376-8800




[racial - recommended]

Page 464

racial 269:3
radio 4:25128:12
raise 10:21 11:22
139:5 161:22 205:3
raised 7:611:7
23:3136:11 199:1
206:8,15 208:10
256:14 262:8 3471
348:13 369:25
378:16
raises 205:22 209:7
raising 257:5
ramp 36:21
ramped 81:14 88:7
ramping 86:23
ran 355:20,25
range 185:20
rapidly 365:9
rare 262:11310:14
rate 207:21208:13
250:12
rates 214:13
ratio 232:8 249:23
268:24
ration 292:6
rationale 217:10,11
ratios 269:.6,8
289:3
rave 51:11
rdstf 191:12
reach 89:1193:3
194:8 202:15
219:21 363:13
392:8
reached 367:9
reactions 216:8
361:25
reactive 338:2
read 32:1094:14
96:22 108:5 111:7
156:2 163:10

213:19 293:18
400:9
reading 123:8
ready 37:253:8,19
207:9 227:23
387:13401:9
reaffirmed 117:25
reaffirms 118:23
real 48:267:16
72:6 216:3 302:15
313:13317:8
realistic 186:3
187:20 361:16
reality 31:.8 32:7,7
185:14 188:1 198:7
198:8 220:18
260:18 270:1,2
272:21,23 356:6
361:14 393:15
realize 24:18 38:2
40:9 352:19 395:15
realized 347:19
realizing 168:25
really 3:188:2
13:1520:2 23:5
25:20 27:15 34:19
42:22 46:24 57:2
58:563:967:25
68:20,24 74.6
75:21,22 92:8
96:13 109:18
145:19 147:19
160:1 171:5,6,16
178:11,25 180:7
190:21 195:13
228:15 229:16
230:19 232:14
233:2,24 243.6
248:3 257:23
258:16 283:17,20
296:7,20 2979

341:25 342:3
34421 399:12
reason 23:.747.9
74:8 130:14 179:16
193:12 201.:5,15,20
325:7,20 335:9
reasoning 159:2
reasons 94.5
117:24 24625
302:9 305:7 350:18
367:15
reassessed 88.6
recall 6:1,5,119:18
10:4 22:1053:20
90:17 196:5 3018
336:12
recalling 384:15
recap 22:1423:18
receive 63:12 64:4
88:1398:2 110:21
113:25174:4
214:25 218:23
284:1 342:24 358:1
362:1
received 2:1349:4
59:172:2119:21
181:1 200:23 237:2
239:21 243:21
247:14 248:1 278:3
322:12 343:12,13
receives 135:12
receiving 97:23,24
97:2598:1 205:20
246:10 256:3
299:23 303:24
306:19 384:2
recidivism 200:1
200:12 207:21
208:12
recited 2:12

recognition 2:7
recognize 162:1,3
173:11 174:13
206:7 389:7 395:21
396:6
recognized 189:22
373.16
recognizes 189:11
recognizing 177:13
recollection 384:16
recommend 36:22
105:20,23 106:9
130:15,16 292:5
331:3357:22
389:25 392:8
recommendation
28:11 36:8 39:22
42:21 59:1070:11
70:1581:21 89:17
91:12 109:23 159:9
232:17 266:25
272:13381:18
383:24 384:6,20
385:3,21
recommendations
5:14 14:20 77:13
77:19 81:8 82:5
90:994:2,6 104.6
104:18,20,23
111:13 135:15
158:9 159:3,17
160:24 178:22
184:20 337:11
342:5 374:20,20
376:25 380:22
recommended 70:9
94.23105:10
129:15 158:12,23
231:8 232:11 250:1
278:14 291:20
385:15

800-726-7007

Veritext Legal Solutions

305-376-8800




[recommending - relationship] Page 465
recommending reduced 72:15 250:5 255:25 256:2 | regional 5:1,5
36:24 82:2 279:18 136:17 2759 375:10
279:19 reducing 228:23 refers 173:6 registration 69:10
reconvene 400:25 | redundant 14:7 refine 30:2 110:8

record 19:5140:14
140:15 141:5 168:4
170:20 192:17
296:20 310:11
325:6,19 338:15,16
338:17 353:2

recorded 167:8,8
169:25,25

recording 168:25
169:1

records 6:15,257:2
7:20,22,24 8:5,16
9:24 10:2,315:18
109:24,25 110:6
163:3170:16
200:25 275:13
286:3,4 299:15
310:24 339:15
393.6

recourse 282:23

recover 214:11

recovering 231:13

recovery 211:5
230:7,22,23,24
231:9,10,11,17
233:34

recruit 97:18

recruits 97:2198:2

recurring 136:21

red 375:9393:5

redact 286:18
2872

redacted 286:16

redefining 159:18

reduce 76:7,14
261:25

778

redundantly 14:12

reevaluate 276:19
281:4

reevaluated 278:9
280:20

refer 202:3290:6
290:21 393:9

reference 61:15
155:13,14 360:16

referenced 64:22
278:4310:7,9
319:7 326:1 336:17
336:18

referencing 357:8

referendum 250:11
251:8

referral 110:25
144:17 177.3 226:2
226:7 288:25 289:5
289:11 290:19
295:8 335:18

referral's 289:19

referrals 47:25
48:1110:9 195:24
247:22 248:1
289:10,15,25
290:14

referred 110:20
111:3 148:8 208:1
255:16 295:9
301:16 323:21
3248 330:10
356:25

referrer 211:12

referring 147:11
199:15 200:14

reflection 246:8
reflective 32:9,12
refresh 103:11
refresher 88:15
100:16
refreshing 175:24
refusal 325:23,24
refuse 245:12
284:24
refused 285:3
refusng 276:3
324:20
regard 5:1520:11
79:19,22 81:3
82:17 166:2 190:2
371:13 398:4
regarding 6:2
14:21 23:16 25:24
83:20 100:14
101:20 103:14
115:14 120:6
125:19 126:9,16
138:6,7 139:13
145:6 154:8,16
156:9,12 160:14
165:11 286:15
307:9 320:10
334:10 337:11
340:19 341:17
375:12 380:19
386:12 394.6
regardless 8:4
35:25 202:4 266:21
335:8 342:20 370:3
regards 216:15
374:8,11 376:16

regular 36:15 89:2
205:19 225:12
268:22 295:24

regularly 232:3
314:1

regulation 264.23

regulations 263:8
264.16,23 283:3

rehashing 284:8

reimagining
222:12

reinforce 2755

reinitiate 281:2

reiterate 79:8

reiterating 139:25

rgect 357:21

relate 31:11223:1

related 5:1257:9
66:1,8 68:25 115:7
148:2 154:14
161:13,14 166:17
221:7 265:24
294.14 297:24
3775

relates 58:22 94:17
114:5115:2,4,11
120:17 153:14,17
164:19 185:6
345:14 373:14
385:14 386:5,10,22
397:20

relating 154:15
376:2

relationship 29:14
37:9215:3228:1
238:4 264:4,6
267:3 304:19,21

800-726-7007

Veritext Legal Solutions

305-376-8800




[relationships- require] Page 466
relationships 37:17 | 134:11138:9 113:5125:5126:18 | 80:1,7,14 81:582:9
37:1856:9 73:12 196:13 211:15 126:20 128:16 86:16,21 89:4
244:16,25 245:14 244:18 285:25 138:11,14 146:2 90:15,19,22 92:17
304:20 316:15 319:18 158:6,24 178:10,17 | 93:1116:6117:6
relatively 80:23 324:2 338:25 180:1200:18 201:3 | 120:25 125:3,19
relax 261:19 371:21 384:12,13 205:1 226:12 126:9133:12 138:8
release 129:20,21 388:24 227:11 243:20 138:17,18 146:13
151:2 204:22 remind 3487 274:17 276:23 203:24 204:24
287:17 339:14 377:24 27721 278:7 279:7 | reports 34:13,16
378:24 reminder 2:253:10 | 284:4,9286:12,15 40:23 41:12 59:3
released 286:16,17 | remove 224.20 287:2,3307:18,21 59:2060:19 62:17
338:17 339:9 245:4 282:5 308:1 310:7 311.9 110:3,3278:3
releasing 131:10 removed 55:5 313:23317:13 392:10,18
134:22 299:5 2772 338:14 339:4 398:1 | repository  58:24
relevant 34:13 rendered 100:16 402:7 61:20 74:5 78:5
287:18 256:6 reported 6:3,77:9 301:6,10 302:5
reliability 25:5,6 reoccurring 58:14 9:11 10:11 22:22 representation
reliable 66:16 reoffend 207:24 39:11 42:15 44:8 325:25 3577
reliant 66:16 reor ganization 47:10 49:5,25 383:16 398:18,24
364:17 230:21 107:3,7 121:15 399:1
relief 368:12 repeated 165:16 125:20 159:22 representative 5:19
reluctant 159:24 repeatedly 358:7 172:1,11,12198:21 | 311:2378:19
relying 311:15 repeating 206:17 315:3321:10 representatives
remain 370:25 206:19,20 322:22 324.6 11:579:1,16
401:5 repetition 368:21 356:24 190:15 202:17
remained 23:1 replaced 317:14 reporter 29:20 383:23
278:20377:18 replicate 259:14,25 | 402:6,17 representing 46:16
remaining 6:2 report 5:158:24 reporting 22:19,20 | reprimand 57:9
remains 23:2 12:16,23,24 13:12 23:1,9,24 25:25,25 | request 9:381:20
366:15 22:13 23:22 39:5 26:11,12,17 27:1,3 95:25 145:19 325:6
remark 245:2 39:10,20 41:18 28:8,9,10,14,16,19 325:7 393:14
remarks 4:10 43:19 44:19 45:24 28:24 29:9,11,12 requested 357:13
166:15,16 266:12 46:10,11 58:6 31:333:15,19 34:5 358:6
308:18 60:15,16 62:11,14 34:12,14,2537:14 | requesting 82:1
remedied 322:1 64:11,12,18 71:18 38:840:11 42:5 requests 3:16,22
remedy 23:17 72:478:23 82:20 43:2,847:2,21 379:20
remember 2:96:23 | 83:289:18 90:18 49:19 57:15,21 require 116:6
13:17 22:15 60:13 92:4 94:2 100:14 58:2,11 71:22 134:17,17 146:9
60:15 100:17,20 101:20 103:18,21 72:2373:374:12 148:19170:4 173:1
102:18 107:15 104:7,8,12,14 74:1475:14 78:12 217:21 264:16
127:5128:13131:7 | 105:4109:11113:2 | 78:15,2179:15 267:16 315:16

800-726-7007

Veritext Legal Solutions

305-376-8800




[require - reunification] Page 467
316:18 319:3 requiring 11:18 responding 124:8 | restrict 131:3
required 15:15 87:10126:3269:17 | 129:1289:17 restriction 127:20
21:159:1478:11 rescues 244.3,4 responds 270:2 restrictions 357:25
78:2379:1491:22 257:20 response 12:23 restrictive 268:4
92:496:1297:8,18 | research 14:7 85:12,20 97:14 restrooms 356:18
97:19,21 98:2 90:20 91:3,6 236:2 106:20 117:5 result 14:22 20:7
99:13 100:22 researching 376:20 | 119:17,22 128:24 54:18 66:5 76:24
102:10 103:18 resemblance 154:6 162:18178:7 | 83:4109:19 118:2
107:1,17,20 109:4 362:25 191:1208:6 221:11 | 163:3 202:8 265:12
109:6,11 110:11 resisting 392:25 222:6 266:13 270:1 | 265:23 310:3
112:24 113:17 resolve 8:13,15 270:2 271:16 338:12 339:18
114:5,8 121:7,24 134:2,7 273:20 276:7 365:4
122:22 126:17 resolved 83:14 287:24 331:14 resulted 149:23
128:4134:14135:1 | 124:14152:21 376:19 381:10 307:11 311:22
135:8137:12 146:3 | 284:2 334:16 358:8 | responses 199:18 results 6:20,21,21
158:24 186:5193:1 | resource 238:2,18 202:14 208:12 14:8 113:7 141:4
196:14 301:8 238:19 316:13,15 229:13 257:11 307:17
317:21 318:13 365:23 responsibilities 336:14 341:13
343:4,6 349:14 resources 47.12,16 79:12 125:3,18 342:8 343:12
400:8,20 62:9 65:6 92:1,6 206:1 262:7 316:8 364:23
requirement 78:19 212:13213:8 394:15 retained 311:18
94.23119:4269:11 | 219:20220:4 221:1 | responsibility retaining 307:12
288:22 299:11 222:4 238:21,22 59:20 100:5 113:20 | retention 99:12
requirements 23:9 295:1 319:7 360:3 125:1135:10 311:14
29:21 31:2 42:25 366:14 378:1387:5 | 189:11 retest 281:5
66:8 78:12 79:24 399:20,20,22 responsible 12:3 retrained 312:17
80:781:592:17,22 | respect 71:1572:10 | 28:24 82:999:19 314:3
92:2393:196:11 245:14 297:1 102:15 113:24 retraining 309:16
99:11 101:14 104:1 | respects 122:2 190:8 277:22 306:5 | retroactive 127:14
107:2109:22 114:3 | 205:5 338:20 349:4 127:21
117:1,4 142:9,14 respond 46:21 369:24 retroactively
143:9177:17 208:3225:13229:6 rest 8:2018:16 24622
318:22 229:15272:1,9,12 149:5 291:8 341:25 | retrospect 389:22
requires 20:23 32:2 275:8,22 289:15 347:17 350:3351:3 | return 54:22
34:7111:16 117:16 | 308:1 324:22 352:9 190:13 245:11
121:19 126:6 361:18 395:20 restitution 142:8 276:17 278:14
128:13140:21,21 | responded 346:6 1775 364:4
143:16 145:3,6 355:15 360:14 restorative 56:4 returned 289:19
217:24 277:13 responders 351:24 | restore 177:6 reunification 307:1
317:6 322:8 400:9 371:7,21 restraint 34:12 338:7 340:10,14,19

341:2,9,18 342:15

800-726-7007

Veritext Legal Solutions

305-376-8800




[reunification - room]

Page 468

342:22 343:8,17,22
346:10 348:3,9
355:4,6,15 357:14
357:23 359:14
360:14,16 361:10
363:6,16 365:3,14
365:24 366:11,21
370:1,14 372:24
373:25 374:8,11,23
374:25 375:7,21,23
376:12,16,19 377:3
377:15 380:24
381:7,9,23 382:8
382:15 383:22
384:24 385:4,7,14
386:6,22 387:12
394:6

revamp 75:12

revamped 88:2

revealed 281.7
283:14 285:15

review 14:1539:19
40:12 43.7 52:6
59:179:14 81:4
87:17 108:23
143:19 207:14
225:4 235:3 237:8
307:21 310:10,17
320:12 376:23
380:19

reviewed 12:17
59:22 143:21 207:9
248:24 263:9
312:22 371:17
375:8,13

reviewing 114:10
346:1

reviews 310:3

revise 309:25

revised 13:18 108:2
108:6 109:22

110:18 159:23
176:25

revison 143:17

revisons 2:21
12:12,22 13:1
158:6

revocation 282:18
282:19

revoke 282:21

revoking 283:9

revolutionize
183:15

rewritten 230:14

rfas 252:11

richard 1:15

rick 24:437:22

riding 242:5

riggio 20:14 323:6

right 2:24.6,9
10:20 21:13 22:6,8
30:133:18,22
34:17 48:20,22
49:1,6,11 52:6
54:15 55:19 66:5
74:16 76:19 80:21
81:1384:9,11,15
85:3,887:189:4
91:1593:12,19
90:15108:1 112:14
112:16 116:16,20
116:21 122:23
124:25 125:9 130:6
132:17 133:8,25
134:11 136:6 149:7
155:3157:12,14
164:17 165:6,7,24
168:10 171:19,21
172:8,25 176:14
180:22 181:9,17,24
182:13183:11,13
184:24 185:8 188:7

189:8,9 194:11
197:10,15 199:2,24
200:2 206:5 207:17
208:9 209:1,10,13
209:19 214:7
225:23 229:25
230:12 231:15
237:20 238:5 240:5
240:6,13 245:12,18
247.21 249:21
250:4 254:5,6
255:2 256:9,22
257:17 259:25
266:14 267:13
268:5 270:16,22
271:17,21,22
272:12,22 273:3,4
273:18 274:6 275:7
282:20,21 284:3,8
286:9,12,25 287:9
288:3,6,7 291:11
293:19 294:6 298:6
299:15 300:12
303:7 304:23
306:20 308:25
321:12 322:3
323:24 326:4
327:14 330:6
331:12 334:19
340:2 361:2 372:4
381:15 387:1
390:23 394:7,22
395:17 397:12
398:17 399:7,23
400:2,4 401:10

rightfully 118:6
154:11

rights 161:5199:7
199:7 265:20 266:1
266:5,6

rigorous 99:10

rigorously 114:19
115:1

ring 364:20

ripe 342:4

rises 324:12

risk 19:19 33:12
35:25,25 63:11
64:1 131:22,23
207:23 218:6 219:8
233:20 253:5
300:17,24 349:17
353:7 398:22

risks 355:11 367:20

river 1:20

rll 271:16

road 112:3273:19
319:19

robert 160:6

robust 11:11
197:19 294.8
308:23

role 7:188:11
15:18 25:13 40:19
131:13 220:2
233:22,23 261:25
262:11,13,13,14
272:6 300:12 319:4
334:23 377:16
381:3,11,12,13

roles 25:17 30:19
394:15

roll 37:284:18
239:23

rolled 243:9 248:15

rolling 80:19

room 44:3122:16
123:10 332:21
373:3379:11 390:5
395:16 401:10

800-726-7007

Veritext Legal Solutions

305-376-8800




[rooms - schachter] Page 469
rooms 350:12,21 ryan 1:23 234:22 237:7 304:25 308:23
361:15 s 250:14 302:1 320:5321:17 344:2
root 369:24 s 29295 311:22 315:14 344:14 359:3
rooted 331:16 sacr ed. 339:9 325:4,16 327:9,10 370:12 371:25
e S Smens o | ZDIe0 | w
odars 8503 sadly 96:14106:13 | oo b0 376:7 aying, 421 7511
ro'o?ts%r-il 357:8 safe 30:22 39:23 308:19 24 9916 115:25
' ) 67:9,12 68:5 ' : J :
379:21,23 100:13.14.18.23.25 sake 162:10 350:22 117:10 124:15
rounds 97:17 101: 10’ 19’20’ ’ salary 60:280:8 155:24 157:6
route 41:16 335:22 PP sales 55:6 206:17 323:8,10
102:16,18,20,22,25 _ _ _
rpfs 252:11 104:3.15 106'18.25 sample 310:23 324:15 325:21
o189 310. 111:16 112:510 | XN 9= '
rti 271:16 113:3 118:11 120:1 sanction 107:10 says 8:8,11 18:25
ruin  369:1 120: 819 1'27_1 6 "~ | sanctioning 105:25 | 95:11 96:9 98:12
rule 80:1183:19 136:7’8 9 16i'2’0 sanctions 60:3 99:4 106:8 115:9
84:1,6,10,20,23 189:9’2’0 21 1'90_12 114:4 115:12,18 116:5 118:19 120:7
363:12_ 21718 140:14 142:8 125:14,17 126:2
rulemaking 312:21 safely 190:13 147:23 153:17 131:9 135:11
rules 141:8 263:11 safer 34:18 353 284:16 140:17,19 142:17
316:7 42-4 559 75:23 sandbox 314:15 145:23 156:4 160:1
ruling 84:4 92:11 159:7 199:11 | Sandy 229:19 164:12 198:11,15
rumenik 70:20 2 4'1. 12 13.38 4_2'1 248:13,21,25 249:1 279:7 285:2 333:25
fiL 2oy Dot M1 T120340%0 | scalo 928
86:22 87:15 88:5 %‘E‘.ﬁ 2%?32 35551;2 satisfaction 98:14 | scanned 352:22
90:191:1192:12 37:11.19 50:14,17 99:6 101:.16 scans .353:1
93:11 51:19 52'5.21 24 satisfactorily 99:22 | scenario 386:16
run 88:14 130:9 53:9 55_7' 583 satisfied 99:24 scene 319:20
132:2 137:25 139:2 59:15 1'8 61'i8 20 saturday 2:10 349:12 351:15,24
191_:2,8 353:7 63:12 68:25 71:20 save 236:6244:10 352513,15,22,24
runcie 160:6 29:14.21 82:15 saved 244:7 247:19 353:4,12,16,19,22
189_:24 328:3 90:16 101:25 367:10 365513 366518
running 111:23 102:13 103:14 saving 133:13 372:16 377:18
137:%%2-61221 105:18 107:19 332:618‘ 1274:11 378:25349-20
e aon6asp1y | 10B2011e7IL E T Y020
“mze 120521 121215 1 o0 4 24 126118 hachter 1:167:6
353:6 125:20 126:16 4, : schachter 1: :
rushed 350:24 132:5 1585 162:11 128:23 252:18 9:9,10,21 10:5,11
223:14,15,18 272:18 293:24 10:18,23 20:12,13

800-726-7007

Veritext Legal Solutions

305-376-8800




[schachter - school] Page 470
21:14,2361:11,12 | school 1:2,22,23 107:15,16,18,19 219:9,10,11,15,17
62:12,15,20,24 245126379 108:13,15,17,19 219:22,24 220:3,6
63:3,8,14,21 64:5 9:17 10:25 11:17 109:25 110:1,6,7 220:7,8,9,19,22
64:10 65:11 66:11 15:16,17 16:20 110:22,22 113:22 221:2,9,16 223:8
66:21 68:8 117:13 17:22 18:13 20:19 113:23 114:7,8,8 223:15 225:10,12
117:14,18,20 122:6 21:5,6,8,11,17 114:10 118:11,12 227:10231:1,5,6
122:7,24 124:15 22:13,16,18 23:6 119:7,8,11,16 231:12 233:13
130:2,4 134:1,2,6 23:12 24.6,17 120:5,21 121:1,15 234:3,5 236:9
135:19 137:2,18 25:12,12 26:5,14 124:9 125:2,20,23 239:8 241:11 242:5
155:12,13,20 157:1 26:16,21 27:12,16 127:1,6,10,25 242:6,9 243:8
199:4,5,17 201:5 29:331:12,12,19 132:4,5 136:7,8,10 244.22 246:21,23
203:17,18 204:6,9 31:19 33:6,10,11 136:15 138:11,20 247.15,16 248:16
274:11,12 275:6,23 33:11 35:12,14,14 138:23 142:22 248:23 249:2,9,15
276:12 281:11,18 37:1038:1,17 147:17,20,24,25 249:22 250:10
281:25283:4284:3 | 39:1542:4 44:9 148:2,4,10,23 251:7 253:9,17
285:12,23 286:11 46:12 47:2,4,8,13 149:2 151:19,22 255:12,13,17 256.7
286:13 287:6 4716 48:8 50:14 152:13 153:3,4,21 256:8,21 257:25
288:14 323:4,5,18 51:7 55:16,17 155:23 156:8,12,15 272:3274:20
324:15 325:12,20 56:1057:6 58:3 157:8 158:14,20,21 276:25 277:4,14
326:8 327:16 328:5 | 59:15,18,24 60:1,2 158:22 159:7,16,22 278:14,17,19 281:1
328:9,19 329:9 60:16,19 61:18,20 159:25 160:4 161:1 282:3 288:25
330:18 331:2,23,25 62:2563:11,18,23 161:1,12,12,14,16 290:12,12,13 291:3
332:4,13,18 387:19 63:2564.1,2,3,8 161:17,21 162:5,20 291:10,16,25 292:3
387:20 388:11,16 65:4,6,17 66:20 163:18 164:5,8,12 292:7 295:6,8,18
389:17,25 392:6,22 67:6,11,13,18,24 164:21 165:14 295:24 296:10,11
393:17 399:2,3 68:3,25 69:3,4,18 166:25 167:1,11,18 296:18,24 297:2,11

schachter's 288:13 71:17,20 72:173:6 173:10 174:12 297:21,24 298:3,4
schedule 93:22 74:7,10,15 75:23 176:4 178:11,20,25 298:20 300:23,25
137:23 76:578:1479:1,2,3 179:14,22 181:9 303:2,9,20,21
scheduled 81:12 79:4,13,17,21,25 182:13,19,23 1838 305:2 307:23
168:2 80:16 81:21 82:3 183:9184:12 185:3 | 308:12 309:2,5,12
scheme 109:17 82:14 89:1,7,11 185:5189:1,3,11 309:18 311:23
145:13 148:16 90:4 94:24 95:4,15 189:22 190:12,13 312:16 314:4,5,15
156:5 163:13 99:23 100:2,4,9,15 193:5 195:9,19,25 314:20,22,24 315:4
schneider 201:24 100:18,20,22,23,24 196:8 197:2 200:19 | 315:8,13 316:1,10
202:16 329:13 100:25 101:4,7,11 203:10 204:22 316:13,15 317:15
330:2 101:19,20,25 102:5 205:25 207:10 318:5,6,11,21
scholarship 28:16 102:9,12,14,15,16 211:8,15,22 214:19 | 319:5 320:16 322:7
34:10 65:14 102:18,20,22,25 215:7217:11,12,16 322:11 324:19
scholarships 66:1 103:10,14,19 104:4 | 218:1,7,11,16,17 326:15,15,18,24
105:18 106:18,25 218:18,24 219:1,2 330:9,10,19,20

800-726-7007

Veritext Legal Solutions

305-376-8800




[school - seen] Page 471
331:1,11 334:2,3 212:7,12 213:16 search 364:5 236:22 246:3
334:17,19,20 335:4 217:18 223:20 365:11 247:13,21 253:4,15
336:4,23 346:7 224.6 226:23 2275 | searched 350:13 303:16 304:11
356:9,18,19,21 227:8 229:11 searching 351:3 see 4:205:319:9
357:5 358:16 359:2 231:11,12 234:1 seclusion 34:12 25:16,22 38:1,18
363:4 376:7,17 236:23,24,24 second 2:15,19 42:2347:2,12 48:2
382:6 396:23 237:24 248:15 24:1527:1 38:5 54:22 59:3 60:24
398:19,23 399:19 249:2,5,7 251:20 48:22 52:10 101:7 62:3,565:12 71:24

school's 101:3 268:8 269:5 276:1 153:8173:9269:24 | 73:1194:10101:6
182:24 315:25 292:8 294:7 303:12 287:10,11 351:24 102:7 106:13

schools 1:198:21 3045 305:14 307:6 362:23 118:15 149:19
11:22 12:5,12 308:7,11 311:1,3,3 | secondary 193:19 150:6,13 173:24
18:17 25:1,9,10 311:4,15,16,18 215:9 244:21 174:2 181:23 182:2
30:6,22 32:15 33:2 315:7 316:14,17 351:22 185:16 186:13
33:13,25 34:18 318:3321:3373:1 | secondly 203:2 189:17 192:20,22
35:3,23 39:23 376:9 379:19 3815 | secrecy 160:19 192:23193:3,4,7
45:22 47:18 48:7 386:18 392:25 secret 11:265:18 193:17 196:18
49:2350:1860:17 | scope 91:25162:22 201:22 197:21 208:4
66:10 69:7,17 377:5381:4 secretarial 251:1 218:21,25 232:22
71:1472:12,13,14 | score 87:18 secretary 1:18,19 234:7,19 237:9,12
72:17 78:17,20,23 | scored 229:10 90:10,12 116:1 237:18 238:6
79:1,585:1989:11 | scott 287:25 340:23 119:23 138:13 241:15 243:13
92:10 95:24 100:13 341:3 345:17,21 139:9 144:8 151:8 247:2 251:14,22
104:4,15 106:17 372:5,9,17,20 151:10 166:3 172:9 258:13 270:4 272:5
107:23 109:12 377:17 378:6 379:6 176:9 196:11 206:6 279:25 295:11
110:5,12 111:12,17 379:20 380:3,9 207:5 288:18,20 296:22 306:10,12
111:19 112:5,6,10 382:10 387:5,18 290:8 325:17 333:18,24
112:21 113:3117:8 388:8,12 391:17 section 121:5,6 341:16 343:12
117:16 122:9 393:21 396:9 400:18 357:24 359:6,19
123:19 139:7,19,21 | scrambling 382:1 sectioned 382:18 371:3392:22
151:17,17,18 152:5 | scream 361:19 security 52:22 539 394:12
152:9,24 153:10 screams 389:12 56:20101:9,13,14 | seeing 48:1367:18
158:5 161:25 162:8 | screen 364:18 102:2 103:20 109:7 113:7 122:17 2474
162:12 165:4,8,9 screening 36:4 69:5 158:5 250:14 248:4,6 296:3
166:14 170:23 98:22,2599:1 274:21 343:1 343:1
176:21 177:17,21 110:21 218:5 375:11 376:7 seek 169:21175:3
178:2179:17 180:3 | screenings 111:1 382:23 398:12,18 397:2
186:25187:1 script 373.7 sednet 211:2 seeking 245:6
189:20 192:9 194:9 | scrutinize 392:21 233:15,16,17,19,22 | seen 28:2159:2,3
199:9201:2 205:17 | 399:13 233:22 234:11,14 60:5 76:7 165:15
205:19 210:8,9,20 234:20 235:20 207:12 239:16

800-726-7007

Veritext Legal Solutions

305-376-8800




[seen - session] Page 472
244:23 247:9 sensitive 229:13,16 | service 11:3,6 282:8,20,21 283:8
272:19 273:10 sent 82:10118:3 65:18 131:9 133:4 283.9,24 284:1
310:13 315:2 209:3 225:3,11 201:22 212:8,15 288:23 289:9,24
322:17 351:17 275:2 289:21 220:2,19 225:20 290:9 296:17,19
371:19 395:10 324:18 357:18 228:3,3 229:9 299:13,19,22 300:9

sees 76:24 363:1 231:15 233:20 303:19,24 304:5
segue 107:12 128:7 | sentiment 202:23 246:11 250:21 306:7,19 318:8
selected 98:18,20 sentinel  90:18 251:4 255:1,14 334:9 383:19
98:24 99:1 360:18 159:22 286:18 282:25290:21,23 | serving 301:3
selection 360:21 Sseparate 43:3 290:24 300:11,14 372:10 387:7
self 260:19 335:21 148:24 1748 318:12 sesir 22:10,12,15
335:22 380:10 266:16 335:18 serviced 26:10 23:17,21,23 25:4
382:12 343.7 services 34:23 25:24,25 26:8,16
selfish 369:1 separated 150:10 110:9,17,22,23,24 27:4,4,2529:11,12
semi  146:1 360:2 separately 65:3 111:2 113:25 114:3 29:19,21 31:2,14
seminar 133:6 separation 164:25 114:5,6,9 142:9 31:14 32:2,8 33:15
seminars 11:1 215:25 144:17 180:11 34:6 36:10,12,13
seminole 24:8 september 12:19 205:20 210:8,13,23 | 37:4,12 38:2,8 39:5
33:1335:6 36:11 104:22 105:6 211:11,13212:2,3 39:10,20 41:1,8,18
36:1346:2547:18 130:23 184:18 212:3,4 2135 42:1,5,23 43:2,8,24
57:863:564:13 226:11 279:16 214:9 215:15 44:19 46:2 47:14
119:11,12 344:23 307:8 311:6 217:16 218:8,13,19 47:23,25 48:1,25
375:12 382:17 sergeant 319:18 219:23,24 220:18 50:22 54:3,8,9 57:2
383:8 series 10:25 216:4 221:7 222:21 57:958:1,23 59:3
senate 5:16 13:2 serious 12:17 22:12 223:11,12,19,21 60:7 62:8,10,19,24
23:1958:21 59:9 2724 28:2,6 120:4 224:2,7 225:8,14 63:2,3,6,22,24 651
77:25 80:22 93:23 120:5,10,11,18,20 226:2,6,8,16,21,22 65:3,5 71:15,16,16
96:16 129:17 120:22 121:11,22 226:23 227:3,23 71:21,23 72:5,19
139:14 288:21 130:7,12,16 131:5 230:3,15,17 232:5 77:16,19 78:4,12
senator 1:224:11 132:8,12 133:18 232:25 233.7 78:20 79:15,19
5.18 193:13 203:5,23 236:21 238:7,9,11 80:1,6,14 81:23
send 56:2172:5 206:22 214:22 238:11 245:9,10,12 82:14,17,22 83:20
108:9 274:24 358.6 216:10 247:1,5,6,8 249:24 86:16,21,25 87:16
392:2 serioudly 37:7 250:18 251:6 252:6 | 87:1888:2191:21
sending 365:23 189:12 252:7 253:8,8,9,12 92:3,7111:8117:4
senior 228:7,14 serve 166:12 208:8 253:21,24 254:22 199:20 301:19
seniors 356:23 210:19 212:23 256:3,5,24 261:22 | session 3:115:11
sense 20:4 115:21 230:11,14 308:6 268:25 269:2,4,5 10:1 23:20 67:23
116:19 148:7,8 378:20 269:11,12,16,17 74:17 80:9 100:24
156:10 174:20 served 246:24 276:21 277:5,11 107:14 108:3,7
346:17 400:3 278:10,17 280:3,8 118:12 125:24

800-726-7007

Veritext Legal Solutions

305-376-8800




[session - shirley] Page 473
130:22 131:11 306:14 337:6 342:7 | 95:25 96:5,10 306:20 314:2
139:15 141:11 396:25 98:12,1599:2,7,7 319:11,16 320:1,22
161:25 242:7 shared 20:5,6 54:5 99:18,24 100:6,7 321:1,4,7,11,16
261:19 286:3,24 82:2391:7 213:11 101:2,17 116:3,11 322:2,3,5323:2,3
287:5299:6 340:12 | 221:23 246:2 276:9 116:14,18,21 326:8,20 327:14,24
397:14,16,19 297.23 298:15 117:17,19,22 328:2,6 331:24
399:17 400:7,8 301:2 307:16,16 122:15 123.7 332:7,16,23 338:4
401:6 346:10 348:16 124:21 127:4,24 340:2,5,17 342:15

sessions 3:9162:1 | sharing 11:8,10,15 128:1,13 129:11 344:17 345:21
241:23 242:12,13 12:6 18:21 25:2 130:19 133:9,14 367:13372:4 374:2
286:1,9 74:20 77:17,24 134:5,11 136:4 374:9,24 387:17

set 4:1940:550:19 89:19113:10 137:5,22 146:21 388:19 393:19
59:4 99:21 103:8 137:17 161:3 189:4 155:19,25 157:5,14 | 397:11 400:2
106:2 107:22 206:23 213:22 159:20 162:16 sheriff's 8:22 20:15
108:11 123:9149:4 | 244:8,9 297.6,16 168:12 170:19 20:24 21:4,18,22
174:8 187:7 274:5 297:16,21 298:17 171:21,23173:8 37:1051:2352:5
275:4 296:1 318:22 298:22 299:11,16 175:23176:9178:6 53:1161:16 95:17
348:4 300:21 396:19 180:15,21 183:3,17 95:22 101:3,15

sets 98:11102:4 shed 17:18 348:24 183:23 184:9 185:9 102:4 119:9,13
142:12 sheer 357:18 186:8 190:14 167:25172:1

setting 28:1329:3 | sheet 49:18 180:24 191:13,13,14,21 317:12 319:16
202:22 295:6 181:3 192:18 194:10,15 326:22 340:22
297:22 sheriff 1:13,17,21 196:9197:24 198:3 | 341:6,7,15,20,24

settings 234:5,5,19 2:2,13,18,23 3:14 199:2 203:16 206:5 | 343:11 344:18

seven 33:835:21 4.6,9 9:15,22 10:9 208:16 209:1,13,19 345:11,19 372:10
187:15 287:25 10:17,20 12:10 210:5245:18 374:4 375:5,5,13

severe 208:11,12 19:7 20:21 22:3 248:10 260:12,12 380:23 387:3
214:23 219:14 32:1843:12 45:18 260:14 262:19,19 sheriffs 94:18

severely 216:7 48:11,16,20 49:6 262:20 263:17 95:19187:19

sexual 215:19 49:11,15 50:9,9,10 264:22 265:7,19 sherriff's 340:24
216:10 52:12,14 53:3,13 266:8,14,17 268:1 344:23

shape 53:12 54:2 55:3 56:23 268:23 269:22 shift 126:5

share 6:2114:8 57:10,17 58:7,19 270:14,22,24 271:1 | shifting 250:23
15:25 16:1517:7 58:19 61:8,22 68:9 271:21 272:17 shirley 24:4,12,13
20:1073:8 82:8 70:12,18 71:6,9 273:7,21 274:1 37:22,24 48:4
89:15 159:25 161:2 74:16 76:19 77:5 278:24 281:15,20 49:13,16,17 50:24
167:3212:25213:4 | 83:1284:5,9,12,25 283:10 284:7,10,12 51:252:13,20
213:21 214:12 85:3,8,9,10 86:13 285:21,24 286:13 53:17 62:7,10,13
221:24 222:25 87:7,8 89:21 90:10 287:9 288:3,7,17 62:16,21 63:2
223:3 224:3,25 91:1593:7,12,19 290:25 301:5 303:7 64:15,22 74.21
246:4 298:19 300:9 | 94:2595:5,12,16 303:25 304:23 75:2,16 76:15

800-726-7007

Veritext Legal Solutions

305-376-8800




[shock - dlide]

Page 474

shock 3:2

shoot 99:12,12

shooter 106:20
199:23 205:9
252:18 256:3 348:1

shooter's 282:6

shooting 2:97:5
9:1310:13 362:5
388:17,18

shootings 391:4

shoots 391:8

short 83:10138:2
227:19 241:21,23
253:22 319:17
353:16 360:21,24

shortly 9:410:13
159:14 374:12

shot 291:3

shotgun 75:24

should've 171:7
283:22

shout 243:7

show 6:258:5,17
36:15 180:24 204:2
204:4 213:22 241:4
262:4 331:13,17

showed 22:16
168:21 329:18
342:3

showing 154:19
171:4 215:1 294:20
328:25

shows 181:3232:8
232:10,13 282:16

shut 19:14 357:20

shy 2716

siblings 370:5

side 3:719:23
55:15 144:7,12,13
145:2 167:6,18,20
170:5175:11,12,12

175:13180:10,10
183:12 185:12
193:15199:15,19
331:12 333:9,10
336:19

sides 15:1077:20

sidestep 159:17

sign 72:7122:13
123:5124:2,10
128:19 135:18
184:13 193:7
297:18 298:16,18
299:16 309:9
312:20 320:20
323:13396:14

signatory 185:4

signature 402:15

signed 58:21 80:23
93:25 145:11
197:23 355:19

significance 213:7

significant 4:24
5:1315:7 22:23
24:1960:3 74:11
94:1 106:7 126:5
279:12 301:7 307:5
308:17 320:4
322:17 333:16
359:24

significantly 85:14
109:19 122:18
212:1 261:8

signs 128:19
129:19 145:12

silence 2:6,11

silo 224:19

siloed 196:17

silos 113:11137:17
159:2 256:7 305:6
336:5

similar 26:6 72:16
139:23 140:25
143:2,15,23 171:23
177:6 186:20
198:16 213:5 362:8
362:21

similarly 314:13

simone 1:18

simple 56:13 69:9
116:9 197:1

simplification
162:12

smplified 377:7

simplifying 93:1

smply 126:20
330:13

simultaneous
359:17

simultaneously
28:9 84:8 351:3
365:22

single 55:1067:24
233:18 300:5
352:15 357:5
368:17 3817

singular 56:19

sir 46:2355:3
170:17 172:23
175:1 205:4 245:16
255:25 281:10
291:6 306:13
319:10 342:9
397:10

sit 33:4135:2238:1
328:2,7,18 335:12

site 31:1556:15
81:12 103:20 109:7
289:24 384.24
385:9 391:6

sites 56:17 385:7

sitting 17:6 21:12
69:15 75:3,6
112:20 188:18
275.7 396:11

situation 29:1,25
44:20 47:11,24
48:8 125:10 155:9
257:6 311:20
313:13 345:8 378:3

situations 65:7
364:10

siu 21:7 316:18
324:19

six 16:17 96:5
228.6,14 276:22
289:18 368:17

sixth 1:15

sixty 215:9

size 204:25324:10
342:20 350:20

skewed 38:12
39:12

skill 99:21

sKkills 56:22

skinner 1:17 68:10
68:11 70:3,13 71:4
130:3,5 245:19,20
257:21 333:20,22
335:24

skip 111:8

dide 77:22100:12
101:23 102:4 103:9
104:21 105:7
106:25 107:9,12
109:4,9 110:15
111:4,8,21 112:9
113:14,20 114:13
116:22 117:25
119:7,23 120:23
121:7 125:1 128:2
131:7 134:16

800-726-7007

Veritext Legal Solutions

305-376-8800




[dide- srO]

Page 475

141:12 145:5
152:19 176:14
221:25 222:22
232:7 234:6 237:9
238:15 249:22
250:3,5,8 269:7,9
293:18 333:24,25
342:11
dides 218:15
dightly 169:10
278:12
sow 175:20
sowly 392:20
small 42:6 45:10
170:15 221:13,13
324:10 343:3
smaller 146:7
snapshot 68:17
social 212:3216:17
218:1 220:8,20,22
243:19 255:13,16
255:17 256:15
257:11 260:19
261:22 262:12
269:4 290:12
291:24,25 292:1
293:24 303:21
379:12,13,16
socio 216:16
softening 68:2
software 172:8
314:10
solution 174:15
176:11 191:5
solutions 5:8
139:10 154:25
solve 257:17
solving 298:12
somebody 19:3
45:5,548:557:21
85:17 97:8 98:19

106:10 116:22
126:10 131:16,17
133:19,20 135:6
139:20 140:11
141:8 154:18 164:6
165:19171:14
182:18 206:20
209:9 256:22 257:5
257:10,14 261:8
281:1 305:23 306:4
306:4,5 322:24
324:3,8

somebody's 261:10

someone's 200:16
370:5

someplace 46:4

something's 157:12

somewhat 176:25
292:17

son 7:18 278:22

son's 7:238:10

soon 72:6108:10
167:13 201:4 212:5
316:21 320:14
401:9

sooner 17:17
196:21 379:25
393:8,13

sorry 130:4 149:12
169:17 264:5
320:23 343:5 362:1

sort 68:17 149:23
259:7

sorted 154:12
171:19

soundproof 361:15

sounds 253:19
256:11 362:6

source 41:2146:2
2577

sources 46:1
199:14 230:11
357:19

south 159:21
225:16 228:4

space 360:6

Speak 37:138:13
49:22 68:1 78:25
81:386:787:4
144:9 154:22
174:24 203:2
220:12 230:15
291:12 372:2 373:9
3848

speaker 4:85:17
61.7 66:14 252:25
253:2

speaking 71:22
77:986:5134:6
170:21 391:2

speaks 78:17 123:8
222:1 286:25

special 267:9,20
270:20 271:15
277:5315:11 3187

specialist 59:15,18
79:21 82:15107:15
107:17,19 119:7,12
317:20

specialists 79:14
317:20 398:20

specialized 217:21

specials 244:20

specific 16:6 50:19
55:8 60:16,19
62:25 68:21,22
71:15,21 77:25
92:22 97:14108:13
108:15,17 129:23
134:19135:3,4,5
160:9 163:9 182:9

231:14 241:17
313:20 333:5 375:6
383:25 399:8
specifically 13:8
61:25 66:14 67:8
72:379:19119:14
130:10 138:16
159:5 208:16 210:9
252:20 253:6 264.8
267:18 324:20
372:22 377:5,8
382:5 400:24
specifics 29:10,25
86:8 234:7 264:20
332:5,9
specified 96:11
specify 80:2
spelled 78:19
155:11
spending 369:16
spent 10:1223:25
285:12
spin  164:3
spirit 124:11
131:14,25 132:14
133:9 165:24 175:4
197:9
split 202:13
spoke 34:267:1
323:18,19 365:1
spoken 199:6 289:4
375:7 376:6 386:11
spot  360:25
spouses 190:11
sporead 82:13
Spreadsheet 181:16
springs 390:21
squad 352:8
squirreling 138:6
sro 18:2421:4,6
102:10,14 103:2,7

800-726-7007

Veritext Legal Solutions

305-376-8800




[sro- statute] Page 476
124:18 127:10 stakeholder 11:13 192:10 193:14 207:3211:9,10
128:5 182:24 187:3 142:3,7,12 143:6 210:1,2 212:20 220:15 225:1
317:9,13 143:25 184:14 213:7,20 294:7 226:13 227:19

sros 121:16 127:9 185:2188:18 190:8 | 332:23 340:13 232:10 233:17
127:12,18 187:3 193:6 194:8 196:20 | 349:22 391:8 236:17 240:3,13
262:3 324:23 1977 394:10,23 249:25 251:23

sso 102:6 117:7 stakeholders 11:4 | started 25:145:4 254:7 262:2 264.23
132:4 11:14 12:3128:14 80:24 93:20 154:9 267:22 269:13

ssos 100:16,17 140:24 141:14,14 222:10227:10 292:9,23 293:2

st 24:10,25 25:3,8 141:18,24 154:24 228:8 237:11 301:8 302:11,25
27:21 28:22 32:8 158:19 162:10 27717 304:3,4,9 303:1 306:10
55:7 64:14 189:19,23 193:1 345:3 386:21 329:13 332:14

stable 160:23 194:3 233:25 starting 81:9 344:24 366:1 375:1

staff 1:24 3:19,22 332:20 196:18 392:20 378:11 398:10
4:2518:16 33:2 stand 2:683:1 starts 213:23 400:19 402:3
49:23,24 53:9 401:8 state 1:14 14:22 state's 242:12
62:22 63:13,18,23 | standard 56:25 22:2026:12 28:3 stated 217:22
64.16,19 81:13 179:21 184:5 35:157:758:12 280:19 370:17
83:390:25 108:19 196:25 204:7,24 60:18 73:24 80:12 374:24 377:2,17
120:4,9,19 126:17 281:12 282:1,9,11 81:183:1988:19 379:6 380:3 382:10
149:16 162:11 285:4 385:21 89:7 90:4 92:22 387:6,10
174:16 190:11 standardization 94:1999:8 100:21 | statement 7:24
206:11 214:10 53.15 106:4 107:3119:19 203:12
218:11 221:5,20,20 | standardize 90:24 137:3 140:22 statements 15:4
225:17,19,22,25 standardized 85:15 141:13,15,18 142:4 206:19 346:2
227:9,13,14,22 111:14,17 142:12,17 143:1,6 | states 41:7 159:12
228:9,15,20,23,24 | standards 43:20 143:11,13,18,21,24 292:19 3778
229:2 232:9 240:12 87:1499:10177:15 145:9 155:15,21 statewide 9:123:25
241:22 271:2 177:16,19,20 183:6 156:22 157:1,11 73:1974:1,2,11
272:24 274:5,20 183:24,25 184:14 158:5,8,11,18 75:14 92:3 100:15
291:16 313:9,17,21 184:23,25,25 188:3 159:13,16,18 160:9 111:14,17 112:11
315:12 322:7 192:23,24 196:22 160:24 162:14 112:25 113:8,15
326:15 334:21 197:8 169:12 175:11 137:2,9138:21,21
341:6 352:2 360:6 | standing 301:13 177:22 178:12 158:2 178:3 195:15
380:13 400:23 349:25 185:2,19 186:10 292:22

staffed 187:15 standpoint 76:13 188:25 193:2,3,25 | statue 196:4 329:18

staffing 366:17 345:20 369:1 371:9 193:25 194:1,19,23 | status 216:16

staffs 5:20 start 9:524:23 195:16 197:2,7,18 263:25 271:6

stage 108:8 50:1377:17,24 197:21 198:14,19 337:22

stairwells 350:22 93:15 130:22 201:23,24 202:1 statute 15:15 20:20

173:24180:3192:7 | 203:19 206:11,13 20:23104:12

800-726-7007

Veritext Legal Solutions

305-376-8800




[statute - students] Page 477
114:17 119:14 252:18 274:24 strict 115:1,20 265:10,14,21
141:6,7,10 153:16 276:15 277:2,8 350:6 267:19,19 269:16
156:1162:24 278:5280:4,8,9 strictly 266:12,25 270:18 271:4,5,13
176:24 177:1193:7 | 281:1,23 287:24 striking 74:3 271:16 275:4
195:14 198:17 307:15 349:6 strong 169:13 280:21 282:12
299:1,25 300:19 354:15 370:8 200:11 226:20 283:7 286:4 295:4
400:15,18 388:21 289:8 362:25 299:22 311:22

statutes 117:15 stood 345:25 stronger 73:12 316:11 328:13,23
statutory 160:11 358:18 237:17 329:7 330:13,15
160:18 166:18 stop 112:3154:3 strongest 349:3 331:8 334:9,24
170:15 269:11 165:20 170:23 strongly 81:15 335:6 362:23 363:6
299:11 318:22 171:20 174:23 structure 377:15 student's 6:12,15
399:20 176:3 189:25 377:23 7:8,13,16 160:13
stay 40:18 280:4 192:11 239:5 struggle 58:3 169:4 205:8 244.7
283:25 330:9 287:11 370:24 264:7 282:21 318:4
360:10 stopped 154:3,12 struggling 47:13 330:8 335:9
stayed 234:9280:9 154:21171:7 239:1241:9 370:19 | students 12:4 25:9
283:.21 stopping 54:12 370:21 33:2,11,12 34:14
steal 164:10 stories 350:21 student 6:6 7:25 34:18,22 35:13,13
stealing 147:9 story 164:5 27.2,17,18,22 28:3 35:16,24 41:16
149:15 straight 60:13 29:8,17 31:9,10,16 42:7 471 56:9 68:5
step 236:16 272:8 81:25150:17 251:3 | 32:3,3 34:4 35:20 69:16,18,19,21,23
302:9 332:19 354:7 | strategic 230:7 35:24,25 37:19 69:24,25 90:5
370:20 377:13 strategies 213:24 38:2341:145:2 110:20 120:2,9,19
394:24 395:15 296:6 51:1956:367:4,23 161:12,20 162:4,11
stepping 382:21 straub 392:12 67:2568:3,14,19 189:8 199:25 200:2
steps 12:9229:23 streamline 92:24 68:21,22 69:1,2,5 200:24 201:1 204:2
265:17 353.6 69:12 72:1473:14 204:4,13 211:18,21
stewart 1:21 streamlined 43:4 73:14 109:23 211:23,25 212:9,23
sticking 172:16 75:10 113:21,24 120:3 214:10,16 215:8
stigma 245:4 street 123:23147:1 154:1 160:21 161:5 | 217:20218:3,6,22
stimuli 216:11 147:6 148:22 161:13,15 162:12 219:6,8,13 221:6,8
stipulates 123:1 150:22 151:3 153:1 163:16 168:7 169:5 | 221.:22 2235
stole 146:16 149:15 164:9 185:24,25 211:1,3,4 215:4,5 224:10 225:20
150:24 151:23 186:4 187:6 217:17,24 220:10 229:1 230:5 231:3
152:7 164:6 strength 349:8 221:3223:10229:1 | 231:6 233:8,20
stolen 182:1 strengths 108:25 230:21 243:2 244:3 |  234.4,24 235:2,22
stoneman 1:22:4,7 | stress 198:13 246:7 248:19 253:8 235:25 236:1,7
81.6 105:18 125:4 228:23242:8361:1 | 258:10 259:21,21 242:2,3,7,14,20
128:24 162:4 stretched 366:18 259:21 260:4 263:4 | 243:1,2,7,10,12,16
223:14,18 251:6 378:2 389:8 263:6 264:15,16 243:18,22 244:1,8

800-726-7007

Veritext Legal Solutions

305-376-8800




[students - supporting] Page 478
244:16,17,19,23 submitting 25:6 suggestions 90:2 189:24 194:22,24
245:1 246:12,20,20 | 109:17 suicidal 221:5 195:16 206:13
246:24 247:49,15 | subpoena 6:18 suicide 34:11 320:24 328:3
249:8 250:18 252:9 | subpoenas 10:3 213:17 222:5,8 329:17,17
252:11 257:24,25 | subsequent 338:15 235:21,24,24 2368 | superintendent's
258:9,16,19 259:2 | subsequently 239:7,9,17 240:1,2 59:19
259:17,18,20,23,24 | 278:18 240:7 242:1,23 superintendents
260:4 262:25 264:4 | subset 248:24 243:2 244:5 2463 18:1319:12 23:12
264:21 267:17 substance 215:14 247:12,13,16,17 23:14 24:2,7,17
268:7,10 269:20 215:23216:21 248:5 322:8 41:2361:12 63:4
271:12,24 272:1 substantial 198:20 | sullivan 5:19 70:23 74:20 76:20
274:19,22 293:20 275:17 summarized 77:9,11,1579:17
298:10 304:4,8 substantially 143:2 308:14 80:582:1,12 86:14
315:10318:3329:5 | 143:15,23198:16 | summary 85:24 118:5193:4 194:21
344:11 352:2,3 substantiate 34:8 104:23 342:18 195:17
354:12 355:20 substantiated 66:3 | summer 81:1516 | supervisor 16:4
356:14 359:2 succeeds 217:24 81.24 200:6 225:24 |  319:20 320:19,20
364:10,17 380:4 success 184:19 301:22 320:21,22
382:11 207:20217:17 summers 56:14 supervisor's

studied 136:3 252:23 258:3 sumpter 24:5 320:21

stuff 148:4 293:6 259:15 294:22 sun 159:21 286:18 | supervisors 309:7
380:2 391:10 successes 205:6 sunrise 1:5390:22 314:23

subject 16:1123:24 | successful 98:19 sunshine 2:253:4 | supplement 240:18
80:5142:11189:16 | 159:11 337:14 400:17 supplemental
191:2,8 299:3 successfully 97:9 superintendent 250:13
339:2,11 367:12 sudden 257:16 24:.4,89,12,1324 | support 5:227:24
398:11 suffering 172:13 24:25 26:5 32:24 50:264:2,3,19

subjective 44.13 261:2 33:935:17 37.8,24 78:1479:4 82:17

subjectivity 43:23 | suffolk 41:3 38:14 41:7 43:22 88:16 89:7,12

subjects 262:21 suggest 108:14 49:13,15,17 50:24 170:22 211:4

submit 73:17,18 131:11 163:7 51:2 52:13,20 219:10 220:10,24
91:22 103:18 104:6 182:24 193:12 53:1754:455:4 221:3 222:16 223:6
104:11,18,19,23 197:15 206:12 58:4 59:16 60:2,8 230:21,22 248:19
105:3 107:20 389:23 62:4,5,10,13,16,21 252:11,13 253:7
108:12110:11,13 | suggested 23:22 63:2 64:14,15,20 269:14,15 277:13
113:2128:15 91:20 112:23 64.21 65:13 66:22 400:23
138:11 143:18 suggesting 173:8 69:11,11 71:12,13 | supported 99:18
145:25 397:23,25 | suggestion 132:15 75:2,16 76:15 243.4 254:21

submitted 48:23 181:22 182:16 99:23100:1,8 supporting 6:16
59:21103:21104:9 | 337:16 107:17 160:6 55:18 83:9120:1,8
110:1144:4 174.22,25 176:3 253:14 315:10

800-726-7007

Veritext Legal Solutions

305-376-8800




[supports- taken] Page 479

supports 211:1,4 336:22 337:16 symptomatic 188:10,14,15,20
212:24 213:1,8 347:19 368:4,5 348:20 190:3 201:6 239:3
214:7 217:25 369:2,3379:10,11 | synergies 302:21 271:9 382:7
219:16 223:2 390:24 392:2 Synonymous t
234:17 236:15,21 395:18,19 302:22 . .
238:8239:4 252:9 | surita 65:24 system 5:1,612:18 : 83%3%:158’18 40211
296:12,13 2978 surprise 207:13 23:8 27:2,6,24 29:9 table 37:12 38'15
298:3 311:11 29:16,18 30:18 75:4.7 16210

supposed 58:1 surprised 74:7 63:10 64:23 69:17 188:19 295:13
261:13329:18,20 | surrounding 364:6 85:22 89:14 144:8 313;6 396:i5

supposition 172:16 | survey 49:557:15 149:11 161:7 165:7 tabletop 385:5

supreme 9:2 65:21 66:12,25 168:24169:225 1, vic 351:21

sure 10:1022:2 67:10,21 72:5 173:20,22 174:1,8 tactical 97-13
27:6,7 28:17,19 341:14,14 342:8,9 174:9,12 175:7,8 tactics 9711
29:1330:2531:1 342:18 343:15 176:4,7 179:7 take 1614 17-7
31:25 35:9 36:2 345:2 180:8,12 186:12 3716 43'5 63'5
37:2238:1545:19 | surveyed 343:10 188:12,18 189:6 70:1.9 71:23 726
47.2052:13 53:7 surveys 67:3,6,7,13 191:22 195:25 72:2’0 73:10 81:17
56:15 66:6 76:12 67:15 230:2 201:7,9 204:19 86:9 93:15 94:10
87:12,13 88:9,23 survivors 343:21 215:11 222:16 132:20 143:10
89:4 113:12,18,20 | suspect 41:22 226:1,25 233:13 145:16 14618
113:24 114:9 349:4 351:6 365:10 | 261:12 266:13 150:25 151-1
117:23122:3 suspects 350:15 272:4 284:14,21,25 170:17 189:15
123:12 135:23 suspended 169:7 285:6,9,9 289:12 1914 209:22
137:18,20 167:2,2 | suspension 160:3 295:3 302:6 306:9 211:18 224:3 2363
167:7168:3169:19 | 163:15,18 167:18 309:15 311:15 936:4 240:16.22
169:22,24 170:16 | suspensions 28:11 312:13,15,19 973512 276:’22
173:2174:3175:10 | 147:24,25 314:14,19 317:23 282:2’3 2831
175:14 179:21 sustainability 318:1,8,14,15,19 290:24 302:10
181:11,12,19 230:9 318:23,24 319:2,6 306:25 312:3
183:12 191:16 swat 128:23,25 320:17 326:5 319:11 332:19
204:21 205:15 129:1,5,10 329:16 330:2 337:15 338:6 340°8
208:6 225:7 227:1 | swearing 287:14,19 331:11 354:14 350:19 357:23
229:12 233:2,16 287:21 288:6 375:19 383:7 362:15 371:16
244:25 251:10 swearingen 1:15 | systemic 167:5 372:6 388:3.4
253:16 254:20 swearinger 319:14 200:21 204:17 399:12 401:’1 8
256:3,4 262:16,21 | swoop 261:20 308:20 332:2 taken 11:17 79:5
272:8273:2282:2 | sworn 21:8 333:16 93:17 130:17 147:1
290:17 292:12 sylvia 397:16,17 systems 160:16 147-2 14 148:19
296:5,7 300:10 400:4 164:14 165:8,21 1 49:1’4’ 15 210:3
302:23 329:1 168:3170:4 175:17 213:18 240:21

800-726-7007

Veritext Legal Solutions

305-376-8800




[taken - teng]

Page 480

266:7 277:23 285:3
340:15 348:25
361:6 366:13
377:21

takes 29:13,20
84:12 178:11
189:12 337:2 353:3
362:8

talk 11:312:15
26:19 36:11 70:21
71:1374:21 82:25
98:16 102:19
107:13117:25
124:23 136:25
137:18 138:3,5
144:21 157:2
176:10 190:3,3,4
197:20 200:9
210:12 225:12
234:13 235:4,11,15
235:23 258:14
260:20 274:14
282:7 288:21
297:18 302:18
304:11 327:18,25
345:18 374:9,12
385:24 399:16

talked 8:8,865:13
66:23 94:22 102:1
105:8 109:9 111:5
111:10 128:2,6
129:14 1347
138:13139:24
146:9 157:3 163:12
168:12,15172:9
179:4 186:17
199:21 200:4
201:21 204:11
227:25 228:3
236:19 239:10,14
240:11 293:15,16

306:1 315:5,21
336:5364:11 373:4
383:21 384:19
398:1

talking 45:1365:6
69:13 100:17,18
119:25123:11,16
134:3 140:17 156:5
165:8,21 176:24
178:6 194:11,15
205:21 206:3 235:1
254:17 255:11
267:6,7,10,18
272:20 288:11
300:6 304:18
347:21 3738
375:23 377:11
395:12 396:2,12

talks 95:14 96:4
128:3,5 148:14
163:14177:1
238:15 296:10

tallahassee 172:3
274:16

tangible 384:14

tape 3935

taravella 243.8
259:18

targeted 11:1133:5
219:9 296:10
313:15

targeting 250:17
251:10

targets 289:4
322:15

task 137:8258:12
301:11

tasked 301:13
372:14

tax 55:6 250:12
251:15

teach 186:10

teacher 33:8 38:22
125:24,25 126:2
148:3 153:18
154:19 16420
171:4 272:4 316:12
328:14,15,23 329:7
329:20,21 330:20
331:8

teachers 12:4 18:17
30:16 55:18 63:18
96:8 162:11 189:21
244:18,22 250:13
271:3,23272:7
298:11 328:10,17
328:24 329:3 330:4
330:11,23 331:18
331:21 361:5

team 15:16,20,21
16:3,21 17:6 20:25
21:1352:558:3
64:25 86:10 113:23
114:2,10 123:24
177:2 232:21 233:6
237:2,2,4,7,8
253:13 275:6
298:12 317:19
320:9 323:7 326:13
326:14 328:13,18
328:21 333:15
334:7 385:4

teams 12:1315:12
15:13 21:3,20
129:1 136:20,20
234:22 235:3
305:17 309:17
313:6 316:2,9
351:2 360:1 381:9
383:22

technical 175:8
358:8

technically 103:5
124:5 339:2

technology 35:5
51:9182:6 301:17

teen 1775

teeth 80:15 105:9
105:14 106:1,2

tele 238:12

teletherapy 238:12

tell 7:215:533:7
33:1536:11,12
37:7 44:20 46:25
47:957:567:25
69:15 96:21 123:12
126:7 144:21
172:20176:5 181:4
185:15,21 187:13
20416 247:18,20
248:18 261:15
296:12 298:7
300:13 304:19,25
323:22 34122
346:22 349:19
358:18 359:1,6,22
362:7 368:7,19,20
368:24,25 370:9,18
372:1 375:14 389:3
389:19

telling 248:8 265:9
304:18 327:19
346:4 388:24

tells 36:18111:21
130:25

template 348:3

temporary 317:15

ten 50:15214:21

tend 200:21 260:8
2715

tends 273:11

tens 292:23

800-726-7007

Veritext Legal Solutions

305-376-8800




[tenuous - think]

Page 481

tenuous 205:10

term 52:1555:21
8420 215:13 259:6
294:22 353:17

termination 319:17
319:23

terms 34:1200:18
202:19 207:9
232:24 246:9
290:18 377:6,23
379:19 384:16

terrible 3448

terrifying 350:7

testified 45:25
96:17 189:24
373:19 380:9 384:9

testimony 9:5
129:3 248:12
375:12 388:24
390:1

text 223:4,5243:9
243:19,23 244:4,6
259:4

thank 3:134:65:16
9:1010:18 18:8
24:11,15,24 32:18
32:20,21 37:20,25
50:1058:17 61:12
62:168:8 71:4
74:19 76:19,21
77:1,2,3,7 78:9
87:7 89:22 90:9
91:14,17 93:6,10
93:11 135:19 158:3
162:15 166:11
172:23176:8,12
208:15 209:20
210:17,18,21
212:19,20 223:16
233:10 244:13
248:11 250:3

260:11 262:17,20
269:21 274:13
287:21 308:5,7
314:2 319:10 322:5
323:2,5331:23
338:3340:34
345:21,22 360:22
372:1,4 387:21,24
388:2 393:17,20,24
394:4 397:9,10,12
398:5401:3,11

thankful 59:11

thanks 71:1093:7
116:17

theft 163:22 266:4

thefts 85:18

theirs 236:7 318:25

theme 59:2 60:5,5
376:4,11

theory 144:20
185:13 188:1 209:8

therapeutic 269:17
27713

therapist 228:11
274:21

therapists 293:25

therapy 212:2
219:25 222:23
225:18 228:17

thin 366:18 378:2
389:8

thing 6:1319:18,18
33:25 38:16 40:23
41:544:19 49:13
52:960:12 64:24
68:4 76:17 86:13
93:2117:24118:13
119:15121:7
128:22 129:14
132:17 133:25
143:5 165:24 166:8

171:19172:13
175:8 181:19
186:25 197:10
198:13 230:18
231:18 235:20
253:2 257:18
260:14 268:3 292:3
328:4 349:1 384:18
391:9

things 3:510:23
13:414:3 18:4
19:23 25:8,14
28:13,21 32:14
36:3 38:9 39:20
42:3,24 51:18
52:21 55:1158:14
59:566:19 71:25
73:1083:17 86:11
88:17,22 94:7,8
99:13 126:18,20
127:2 130:9,23
131:6 132:12 139:4
162:17 16422
175:14 180:5 196:2
199:22 206:18,20
216:1,11 219:21
221:24 222:1,6
224:4,5 229:8
231:7 236:4,5,16
238:12,16 239:5,18
241:3 245:25 250:9
253:14 254:20
255:15,20 272:2
286:4 289:3 292:13
321:23 330:21
331:6,25 332:8,9
333:8347:9,9,12
348:24 362:12
371:17 379:5,8
382:16,25 388.6
393:8

think 8:1913:8,12
14:1016:2317:10
17:1318:2,9,11,12
19:20,23 23:2
25:22 27:928:2,7
28:21 30:3,14,15
31:832:8,12 35:3,7
36:20 38:18 39:13
39:16,21 40:23
42:22 43.7,22
47:17 52:20 53:6
53:1154:4,555:12
55.24 56:13 57:17
58:2,12 60:8,21
62:4 64:21 66:18
67:15,16 68:12,19
68:23,24 70:6,7,8
70:18 71:12 73:10
73:25 75:3,16,20
75:21,2578:21
80:23 84:386:13
87.288:12 89:8
90:6,25 92:24 95:9
103:22 104:7 111:6
112:8 113:7 116:11
116:21,24 118:8,22
121:4 122:1,17
123:11 130:13
131:19 133:2,8,21
134:15 135:14,20
136:2 147:7 148:13
153:9 154:5,10,11
156:16 163:15
165:23 171:19
172:15176:17,17
177:13,17,19,19
178:1,18,24 179:15
179:24 180:2
181:15 183:6,14,18
184.8,20 186:7,18
187:5,20 188:4,19

800-726-7007

Veritext Legal Solutions

305-376-8800




[think - time] Page 482
189:10,15 190:21 249:11 255:10 308:21,23 309:3,5 326:24 327:3,4
192:2,3,20 194.6 291:14,18,22 292:8 | 309:8,14,17,24 350:20 352:7
195:12,13,23 202:11 294:4 295:2 |  310:11,21,24 374:17 381:21
196:17 201:16 299:6 304:2321:21 | 311:16,21,22 threshold 295:25
207:16,21 224:12 | thorough 14:4 437 312:25 313:3,5,11 322:24 327:13
224:13 225:2 thor oughness 313:14,14 314:11 | threw 10:6
226:17,18 230:19 368:3 314:17 315:4,15,19 | throw 46:20
238:13241:24 thought 89:23 316:1,9,21,25 throwing 93:2
244:2 246:18 248:3 |  192:20 193:13 317:4,25 318:17 tie 181:23
248:7,13 253:3,18 388:20,24 389:6 320:7,8 321:9 tier 218:20,22
254:11 255:24 395:21 322:13,18,22,25 222:16 268:14
258:20 259:14,16 | thoughts 13:22 323:7,9 324:2,4,6 383:10,11
259:20 260:16 190:22 193:22 324:13,16,18,21,25 | tiered 218:1
261:5267:13 thousands 227:12 325:1,3,9,13 tight 131:6
272:17,18,21 2737 | 227:12 292:24 326:13,22,23 327:9 | tighten 41.5
273:10,23 281:15 344:10 382:11 327:10,18,21 tightening 122:18
285:16 287:17 threat 11:912:12 328:12,15 329:1 tightens 110:25
292:11 294:9 12:13,20 13:1 333:15334:7,11,22 | tim 24:9,14,23,25
295:17 300:18,22 15:12,13,15,19,21 335:12,19,20,21,21 | time 10:2 16:8,25
301:3,12 302:13 16:2,12,2117:6 335:22 336:13 23:325:18 30:1
303:16 306:21 18:19 20:14,16,25 337:18,23 338:2,9 31:1537:21 43:18
312:9 327:23 21:12,20 34:24 338:11,19 339:3 47.20 65:21 69:9
329:24 333:24 37:14 60:6 111:9 threatening 322:21 74:578:18 84:12
335:25 336:19,19 111:10,15,18112:6 | 335:1 85:23 86:7 92:6
336:20 338:25 112:11,12,18 threating 335:8 98:4108:11 145:7
339:12,22,25 342:4 | 113:22114:2120:5 | threats 11:21 35:7 146:17 150:15
342:15 345:7 120:10,10,20,21 120:18,18 216:5 172:18 175:18
346:19 355:11 121:1,3,10,12,14 322:6,13,14,15 198:14,18 207:2,11
368:8 389:18,20 121:22 122:11,13 325:22 338:1 210:21 211:19
390:1 395:13396:5 | 122:25123:4,24 three 9:16 24:10 212:14 224:8

thinkers 375:17 124:23 125:20 25:19 28:4 30:23 227:19 229:7,9
thinking 26:16 129:23 130:1 30:24 39:243:13 231:2 235:19
214:1 241:9 363:10 134:19,20 135:3 55:558:11 80:24 237:18 241:20,21
396:22 137:2 159:4 162:3 86:14 95:11 100:19 | 241:24 247:3 254:5
third 78:17 199:20 177:2216:4221:11 | 110:1 146:6 150:4 268:2 274.25 276:4
212:6 215:7 310:10 | 257:15261.7,8 150:12 152:8 164:8 | 277:14 280:15
315:17 328:10 299:3 300:1,3,19 164:11 165:13 285:5,13 288:12
thirds 24:21 301:1 302:17 195:10 230:7 312:14 313:8 318:9
thompson 211:3 305:15,16 306:23 242:13 261:17 319:17 324:24
223:10,16 239:10 306:24 307:3,7,10 277:7 280:14,21 325:9 327:17 333:3
240:11 248:16 307:20,24 308:10 308:16 310:25 337:5339:23 341:5

800-726-7007

Veritext Legal Solutions

305-376-8800




[time - training] Page 483
342:11 346:20 189:14,18 199:22 124:25 137:1 3449 371:20,22
348:17 349:11,14 210:22,23 211:6 210:16,22 302:16 379:15
349:18 351:5352:4 | 238:1 243:20,20 306:22,25 307:3 tragic 369:8
352:18 353:5 246:19 248:12 topics 9:25343:14 | train 225:16,22,24
357:24 358:4,9 289:6 302:23303:3 | 343:17,18 367:2 22714 228:12
359:22 360:22 337:10 340:21 3715 229:15 240:11
362:7,15 367:10 341:5,8 346:4,25 toro 402:6,17 241:22 258:17
369:16 371:3 375:6 347:8 348:12 toss 92:19 trained 17:19
377:19 378:1,22 357:16 359:5 total 97:10 136:9 30:24 82:987:13
379:5380:2 382:1 369:15 371:1 372:2 196:16 199:15 217:14,23 225:19
385:10 387:13 372:21,22 380:9 200:15 251:19 227:13,15,19,23
389:3,15 393:11 393:18 394:11 274:19 343:13 228.6,10 236:11
395:15 400:6 401:1 totality 296:19 240:8,12 249:8

timeframes 104:16 | today's 371:2 totally 302:8 258:8,9,10 294:11
111:1137:11 told 7:178:12 totem 396:5 313:22 314:20
timeline 113:6 279:6 368:10 touch 78:2364:18 |trainer 227:14
394.8 384:10 389:1 391:18 393:25 240:12
timeliness 110:17 tolerance 28:18 touched 275:20 trainers 227:17
timely 11:1142:15 34:14 114:17,18,23 318:16 training 13:16
78:16 111:2,3 115:2,3,5,10,13,17 | touching 175:10 18:16 23:10 25:15
317:25 332:25 115:20 116:5 256:20 30:16,20 36:19,20
times 8:926:328.7 119:25 120:6,15,16 | trace 326:6 36:21 40:10 43:19
30:24 54:2057:20 120:24 122:21 track 32:1173:15 47.6 49:2 56:21
89:1396:24 100:24 | 177:1 199:22 209:24 58:166:4,7 72:2
118:12 142:1 150:5 | tolerate 114:24 247:22 290:15,18 76:16,17 79:7
150:12 1643 tom 370:17 317:24 324:11 81:12,14,18 82:7
180:24,25182:21 | tomorrow 4:215:9 | tracking 126:15 83:6 87:16,24,25
226:17 258:20 106:12 118:17 144:18,18,24 88:1,11,11,13,18
276:2332:5335:10 | 381:14 145:19 290:9 89:14 90:16,24
345:25 347:25 tony 314:2319:17 323:25 343:23 95:8,23 96:11,20
359:5 368:18 328:2 374:2 traditional 377:6 97:3,4,8,11,13,15
369:20 tool 55:14109:7 traditionally 97:17,24,25,25
title 25:10311:3,3 117:6 343:23 260:16 98:12,14 99:1,3,6,9
today 4:14,215:25 |tools 69:8201:1 tragedies 347:18 99:14,22 101:16
11:2312:11 23:2 top 38:21125:9 tragedy 11:16 102:4 117:6 119:21
32:25 39:2250:11 206:24 235:5 328:6 161:9213:3221:25 | 161:10187:24
58:18 61:13 62:3 351:16 223:13228:8229:5 | 188:16 213:12
71:2374:2086:15 | topic 5:97:711:7 229:6 234:17 218:10 221:5
89:23 106:13,16 22:8 70:25 81:10 236:17 237:25 222:24 227:7,8,9
107:14 118:15,25 82:21 93:10,24 243:17 275:24 227:12,21 228:7,16
129:5161:23 103:9107:13 296:2 300:18 310:4 | 228:19239:11,25

Veritext Legal Solutions

800-726-7007 305-376-8800



[training - type]

Page 484

240:17 241:18,22
246:5 258:12
294:10 309:4 3137
313:20 318:20
370:9 385:4,6
394:16,21
trainings 81:16
221:12 235:16,16
235:22 239:19,25
241:6,14 246.6
313:4,5,10
transcript 402:8
transcription 402:9
transferred 109:24
282:13
transferring 69:2
113:23114:8
transfers 109:25
113:19,21 114:7
transit 382:6
transition 295:23
trandate 374:17
transmission
321:13
transmit 320:18
transparency
166:22 204:15
318:13
transparent 25:21
37:11175:15
204:12
transportation
343:23 382:5
398:19
transported 146:19
361:4
transporting 382:7
trauma 214:6,18
216:2,3,7,12,13,15
216:17 222:22
225:17 228:10,17

229:14,15 235:15
235:16 236:20
380:8

traumatic 215:17
216:22,24 370:7

traveling 4:12

treat 268:10 274.7
366:15

treated 9:12 10:12
164.23 215:22
273:8,13,14 297:11
297:11 305:2,3,4,6
314:12 346:20

treating 165:2
209:11,12

treatment 9:17
214.25 252:22
254:1 294:19 303:4
303:10 304:1 305:5

tremendous 170:3
285:12 301:23

trendsetting 272:6

triage 324:1,7

trial 202:1353:9,17

triangulate 335:2

tried 51:16,17
114:14171:24
358:19 359:4
369:19

tries 203:3

trigger 216:11

triggers 72:9

triple 350:17

trivia 75:21

troubling 96:14
160:19 307:18
356:2

true 155:24 165:2
2349 266:23
299:24 303:5 306:3
349:24 399:14

402:8

truly 8:1442:24
362:1 367:12

trust 297:21

trusted 68:6 262:10

truth 96:22

try 18:433:21
34:16 40:7 43:11
47:451:15 76:23
93:21 133:11
138:23 139:20
169:17 190:18
199:3 202:14 203:2
203:9 209:24 210:1
333:16 345:8
348:12 353:6
360:12 366:15

trying 17:14,15
51:6,8,12 53:14,20
53:24 72:23,23
73:185:16 117:9
124:6 175:9 192:19
250:22 251:2,21
258:4 265:7 297:25
301:18 324:5,10
331:7 335:2 344:11
354:18 365:19
366:9,24 370:18,20
373:13377:12
379:8 382:2 383:2
395:11,25

tsa 398:18

tuned 36:10

turn 24:14 37:21
53:2568:7 130:21
139:3,9 153.7
166:3173:23 175:9
210:11 244:11
245:15

turned 44:22
279:16 317:12

turner 279:16

turnover 40:20
90:25

turns 368:9

tweak 85:5132:21

tweaked 172:10

twice 42:2

twitter 243:14

two 10:22 14:23
16:19 28:4 29:17
31:20 33:12 44:23
45:1358:11 65:25
72:13106:19 118:3
125:11 133:10
142:2 149:21
151:24 152:20,24
164:13 165:5,14
175:14176:15
183:3194:18 201:6
202:8,14 2316
238:19 239:25
240:23 247:2,17
248:22 249:12
276:14 277:12
280:2 282:18
283:18 289:15
296:9 297:1 298:6
317:11 321:20
323:10,21 340:7,7
354:15 355:1 359:2
369:7 374:12
381:21 383:11
388:22 389:2
397:21

type 28:1530:17
31:760:1267:7
140:19 207:18,19
214:18 255:1
259:14 270:11
293:20,21 294:1
302:12 341:21

800-726-7007

Veritext Legal Solutions

305-376-8800




[type - upsetting]

Page 485

367:20 392:3,3
types 27:432:1,4
typical 292:4
typically 26:8

67:14 205:1 294:19

320:19 328:14

334:15

u

ultimate 166:4
ultimately 14:19
59:19 104:19 105:4
241:13
ultimatum 283:17
umbrella 256:18
un 286:18 287:2
unable 4:11,14
280:22 311:19
354:24 391:23
unaffected 359:8
370:11
unavoidable
363:23

unaware 306:18
unbearable 363:21
uncertainty 19:15
unconfirmed
367:25
uncoordinated
303:4

uncover 311:19
underlined 265:3
underlining 268:2
underreport 46:11
64.7
underreporting
23:4 36:17 45:21
47:1757:1,18
undersheriff 1:20
328:1
understaffed 269:1

understand 18:23
19:1,16 31:1,2
36:2539:14 54:17
58:6 77:18 79:23
80:11 83:3 86:6
89:10 96:23 115:24
173:17 175:23
177:15178:19
183:7 188:14,22
217:13 226:19
249:11 259:12,13
259:13295:12,14
298:2 323:19
339:18 352:2
355:16,19 361:3
363.7

under standable
114:15

under standably
355:21 356:4

under standing
13:1516:25 18:19
22:1 26:23 29:5
42:16 43:1 78:7
79:11 88:16 137:6
155:18 205:16
222:18 237:6
279:20 380:25

understood 83:24
132:23 259:21
293:9

undertake 308:16
312:1

undertaken 308:12
309:3310:6,18
322:23

undertaking
312:10,13

undertook 308:19

underway 8:23

undiagnosed
293:23

unequivocally
117:7

unfair 50:12,18

unfathomable
118:8

unfortunate 133:15
336:19

unfortunately 5:6
19:24 133:16 274:2
297:17 346:15
347:16,23 348:10
349:11 351:17
354:11,18 355:8,21
356:22 359:20
360:12 3618
363:19 370:13
371:24 389:15
392:1

unification 363:13
373:15 380:20

unified 302:6,12
376:12

uniform 194:14

uniformity 194:5
194:16

unilaterally 83:25
173:22 284:18

unimpeded 325:1
325:10

uninjured 364:11

unintelligible 58:6

unique 30:1140:5
41:2138:19 157:15
161:18 233:14
234:8,24 235:1,6
235:10,20 236:21
237:6,12 238.7,14
253:2 303:15,22
307:14 335:13

uniquely 235:25
unit 20:15315:12
324:21 326:22
340:24 352:8

368:15,21 374:4,22
380:14 386:20
units 363:1
unity 379:18
universal 218:4,24
219:3
universe 180:16
1837
university 66:17
225:16 228:4
unknown 280:1
unmet 217:19
269:18
unquestionably
126:17
unquote 277:12
339:15
unresponsive
391:23
unsubstantiated
34.966:3,9
untreated 293:23
unwell 217:8
update 4:168:15
12:11 89:23 106:11
106:15 200:7
208:14 223:11
310:3
updated 307:25
356:5
updates 9:7 939
308:10
updating 312:11
upper 254:10
upsetting 204:9
285:18 390:4,9

800-726-7007

Veritext Legal Solutions

305-376-8800




[upstage - want]

Page 486

upstage 294.2

upstream 294:25

usability 314:19

use 26:4 34:2544.6
50:17 51:8 52:15
53:21 56:19 60:17
62:7,20,24 66:15
69:9 70:14 75:24
77:2191:23111:18
113:17 119:3 150:2
174:9 177:2 186:11
191:22 197:6 226:8
227:25 228:20
232:20 243:19
246:8 259:5,20
316:19 356:18
399:22

useful 293:12

useless 75:21
123:24

user 62:17

users 185:17,17

uses 145:1

usually 28:531:9
40:14,19 44:20
57:21 68:18

utilize 289:12
290:5 384:20

utilized 289:13
357:1

utilizing 227:22
385:7

\Y

vacuum 339:8
vague 343:25
valid 66:17
validated 112:12
validating 394:10
valuable 89:8 90:6
91:3

value 67:15,17 70:7
70:8 335:25
values 251:14
vandalism 140:9
151:21
vanderberg 254.16
variable 265:20
variance 44:174.3
76:7,14 146:11
variances 48:13
71:14
variety 63:19
various 13:718:14
185:22 230:10
232:9239:2 301:8
371:12
vary 30:10 146:10
146:11
varying 306:2
vast 261:21
vatican 190:7
vegas 392:10
vehicles 364:6
verified 161:15
292:13
verify 21:23
veronica 7:108:7
versa 298:20
version 399:24
versus 163:19
248:2 266:9,20
322:25 330:7
383:10,11,11
veteran 79:2
vetted 226:5
viability 103:1
viable 26:4 190:22
193:18 196:22
vice 37:22 298:20
victim 1:16,23 29:1
29:1 265:25 266:2

266:3,6,6,9 343:7
343:20 358:17
359:4 362:22 363:1
3648 365:25 368:4
383:11,18

victim's 340:18
346:9 349:7 378:12
378:21

victims 2:7,9
265:20 348:17
349:2,5,13 350:14
352:25 353:21
354:1,2,8,10,12,15
354:17,21,24 355:1
355:9 356:1,15,17
357:11,16 358:19
359:6,13,21,23,24
359:25 362:19
364:2,3 368:8
388:9,22,25 389:2
391:19,20

video 17:22 336:7

videos 10:15

view 32:24 33:24
38:7 40:12 50:22
54:3 65:20 134:4
135:25 190:17
201:10,13 253:24
336:11

viewed 171:13
196:16 206:18
355:13

viewing 189:25

views 153:9

violate 161:5209:5

violates 257:10

violations 63:22

violence 11:1133:5
215:21 216:10,13
229:21

violently 215:23
viral 259:5,7,22
260:2
virginia 2:10
visible 10:14
vison 68:16 70:21
vocabulary 347:20
voice 67:25
voices 373:22
387:10
void 306:8 370:21
voids 320:4
volume 357:18
voluntarily 184:22
volunteered 398:20
volusia 150:8
vulnerable 222:19

w

wait 81:1 350:4
389:19

waiting 240:16

waiver 134:17

walked 52:7 243:18
385:9

walking 253:9,20
385:9

wall 395:13

walmart 146:16
147:9 149:14
150:23 152:7 182:1
186:11 187:8

walt 24:7

want 2:24 3:14
4:165:16 7:7 9:25
10:7,21 12:14
24:12,15,23 25:19
32:10,21 33:17,18
35:937:24 42:11
42:1355:21 56:5
61:24 67:19 68:24
75:19 77:8,24 89:3

800-726-7007

Veritext Legal Solutions

305-376-8800




[want - wellness] Page 487
94:3,15 95:4,20 358:24 365:16 287:2290:18 wearing 16:19
98.:6117:3132:3 370:14 376:14 294:24 347:10 353:24
136:25 155:23 389:9,13 390:24 355:24 356:2 weaved 34:24
156:2,11 162:17 391:12 368:22,24 369:22 | weaving 237:17
164:2 166:1,2 wanting 81:1131:3 389:19 393:22 web 144:6,13,15
174:14,25 176:10 349:21 350:1392:2 | 394:34 145:4,8,15,17
180:5 181:11,15,18 | wants 46:6 139:4 ways 26:13231:14 149:9,18,23 151:5
182:10 187:8,9 139:20175:14 242:8 152:16,22 153:5,23
191:15 192:2 203:6 287:18 290:6  we've 3:16,17 153:25 158:25
197:11 198:1,5 290:21 298:15 27:10,11 28:21 168:15,21 170:24
199:13 202:12 3917 51:17 52:2359:2,3 171:3173:15179:2
204:23 205:2 warn 134:3,8,10 60:569:19 80:15 180:4,6,17 181:7
213:19 224:9 322:10,11,15 86:287:24 91:19 182:18,20 183:6
225:18 229:4 warrants 365:11 93:24 105:8 111:6 185:11,25
236:13,17,20 243:6 | washington 61:21 111:9136:3 138:12 | webb 205:22
243:20 249:11 242:11 139:24 158:12 webpage 189:6
255:7,12 258:10,17 | watch 260:25 168:15 172:10 website 49:3
263:23 265:2 261:11 384:21 186:15 188:5 weed 1647
268:20 269:23 watched 43:17 194:17 200:5,23 week 11:115:5
270:1,2 273:22 watching 262:2 203:25 225:25 118:2 133:3 151:22
279:20 282:5 283:8 | watering 120:14 226:3227:11 181:23,23 276:22
284:21 287:14,15 | waves 2425 229:18 235:18 296:5 305:8 398:25
290:22,22,23 way 8:13,1514:11 237:13 240:12 weekend 164:9
291:12 292:11 14:11 15:11,22 247:11,19,19 249:2 241:14
302:15 304:2,17 21:14 26:7 29:12 249:7,14 257:23 weekly 234:18,23
313:17 314:1317:2 | 38:1239:1143:1 258:1,1 261:19 weeks 6:24 58:22
318:8 319:12 48:756:257:11 262:12 271:22,24 65:25 80:24 130:22
323:22 325:8,17 63:183:1087:5 272:2,19 275:23 149:21 151:24
327:2 331:5,20 99:16 109:14 285:12 296:7 188:5 225:24
332:22 348:6 112:16 115:25 306:21 307:22 277:12 323:16,21
351:14 361:19,20 116:25 149:6 309:25 312:18 325:2,16 326:25
361:21,23 364:25 150:20 151:5,9 315:19,21 337:20 32735
369:2,3 387:21 168:20 170:1,13 339:12 368:13 weigh 186:18
393:24 396:13 171:12 183:25 371:19375:7,11,18 | weight 41:25
401:7 185:1 186:16 380:18,18 386:1,8 | welcome 24:10

wanted 32:547:7 189:17 192:5,11,23 386:11,16,17 393:4 | 82:24 200:3 210:17
68:13172:4174:9 193:20,20 197:5,6 398:9,9,13 345:20
192:16 276:16 197:6,12 198:20 weaknesses 108:25 | welcomed 369:17
294:23 341:16 227:17,22 255:2 wealth 392:11 welfare 339:20
342:2345:9353:14 | 261:16,25263:13 | weapon 99:11 wellness 213:23
353:14 356:8 263:14 268:9 269:1 217:7 224:17,22

800-726-7007

Veritext Legal Solutions

305-376-8800




[wellness - written] Page 488

229:1,2 withdrawn 284:18 188:1,7 191:17 81:17 89:3,24 93:9

went 57:6 125:23 withdrew 278:19 193:11,16,16 103:23,24 108:13
129:1 134:23 280:7 203:11 204:20 124:3168:2 170:11
136:14 144:2 172:5 | withhold 106:4 205:14 206:2 178:7 188:21
180:22 225:15 withholding 11:18 209:22 211:9,13 200:17 216:2
252:19 259:7,22 withholds 60:1 212:16 213:10 238:18 248:9
267:19277:9 witness 383:10,11 217:3,4 219:4,19 254:19 289:5
278:20 280:12,14 witnessed 377:16 221:21 222:19 301:15 326:3
286:1,5 287:16 withesses 361:3 226:10227:2 229:3 | 362:23 365:8
288:8 308:16 365:12 229:11,17,21 372:16 379:1
312:21 319:21 witnessing 215:22 231:16 233:25 380:15 397:22
320:3 321:19 363:8 | wonderful 204:6 234:2 236:22 works 14:1316:16
363:9,16 367:18 234:2 237:22 244:9 18:4 39:15137:21
377:20 388:25 wondering 68:15 247:19,24 248:4 183:15 203:10
390:6 391:19 86:17 235:23 252:7,10 254:25 211:7 231:20

western 375:10 333:23 263:9 275:14 276:6 | world 191:23 302:5

white 132:11 woods 364.7 277:24278:1 313:13347:18
341:12,22 342:9 word 53:21 114:15 295:22 297:23 369:2 370:10

wide 60:1573:9 118:8,9 120:5 307:5308:25 389:13
82:13108:14,16 130:6,6,16 133:6 313:10 328:7 worried 256:8
194:25 212:23 146:6 189:15 347:14,23 359:9 worry 50:4183:19
218:1239:7251:9 | worded 196:5 387:11 397:13 worse 11:1547:8
307:16 313:4 words 133:10 399:11,25 171:14 346:14
376:13 385:13,17 139:20 316:20 workday 261:22 worth 139:25

widespread 216:13 338:10 worked 52:25 78:8 362:17

wiggle 117:10,11 work 5:2112:1 178:10 228:21 would've 279:21

wiggly 18:1 14:918:20,21 20:9 229:18 wound 307:13

wild 392:3 24:19,20 25:4 worker 255:13,16 | wrap 74:18192:19

willing 184:15,16 32:22 33:14 34:7 255:17 291:25 199:3 203:16 237:5
193:3 204:15 35:8 36:21 37:15 workers 220:8,23 253:12 254:8,9,16
292:18 396:15 40:842:11,14 290:12 291:24 254.23,25 255:5

willingness 19:16 51:22 53:18,23 292:2 293:25 256:11

wipe 173:23 60:22 66:10 83:15 303:21 wraparound

wise 263:25 83:16 84:17 86:10 | workgroup 39:23 219:23

wish 327:16 359:6 91:8 92:1393:5 39:24 40:2574:22 | write 224:25
362:2 388:19 104:5105:2112:11 | 74:2575.7 769 27312

withdraw 211:24 113:1,2,8 124:4,13 81:23 writing 277:11
277:8278:16 280:3 | 137:12157:24 working 12:514:25 | 365:11 395:13
283:19,24 158:4169:18 170:3 | 26:2449:2152:24 | written 121:8,12,21

withdrawal 278:5 170:9172:14176:4 . 53:10,10,19 70:24 358:16 400:20
282:8 186:18,22 187:18 71:277:6,14 79:22

800-726-7007

Veritext Legal Solutions

305-376-8800




[wrong - zone]

wrong 20:4,447:5
97:5,7 280:4,6

wrongly 106:13

wrote 133:10
160:10

WWW.SESIr.org
87:16

X

X 114:24,24,24
187:13

y

yang 20:8

yea 10:565:22

yeah 8:870:13,13
128:2133:14
164:22 194.16
196:9

year 5:2413:18
15:1 25:12 30:16
35:5 38:20 56:17
67:2178:6 79:10
80:4 86:4 103:19
104:24 106:14
107:18,21 108:10
113:3127:6,19,22
130:15 136:10,19
151:7 153:20,20
172:1,4178:9
189:25 225:9
226:12,13 227:11
228:5 229:9 230:7
238:20 243:23
246:19,23 247:15
247:16 249:2
257:24 258:5 2639
272:3275:25
301:10 308:12
309:1,3,18,20
312:12 317:12
318:2,21 319:5

320:16 324:1
368:17 398:9

yearbook 262:4

years 13:19 26:3
30:2333:837:9
55:578:22 86:3
87.22 88:290:17
150:9 223:22
234:12 235:17
237:14 238:19
247:2 255:3 27618
298:24 304:3,20,21
310:25 325:3
368:18 392:19

yebneb 386:3

yep 183:2

yin 20:7

young 40:15,17
236:3

youth 177:10181:1
182:3,22 202:10
214:20 217:20
222:15 2276
239:10 240:2,4,6,9
240:17,18,21 294:9

youth's 180:23

V4

zacardi 7:10,12,15
7:17 8:7,8,12

zacardi's 7:24

zack 340:23 372:17
373:39377:11

zakowski 374:3

zero 22:1928:18
34:14 38:6 44:7
114:17,18,23 115:2
115:3,5,10,13,17
115:20 116:5
119:25 120:6,14,16
120:24 122:21
173:24177:1

zone 123:22,25
124:8,17 231:13

800-726-7007

Veritext Legal Solutions

Page 489

305-376-8800



	Meeting
	Word Index
	All
	06/04/2021 - 2:00
	3 - able
	able - adding
	addition - agree
	agree - anybody
	anybody - ashley
	aside - attorney
	attorney - based
	based - beyond
	bifurcation - broward
	broward - carroll
	carroll - change
	change - circumstances
	circumstances - colleagues
	collect - commissioner
	commissioners - concern
	concerned - consummate
	contact - counseling
	counseling - criminalize
	crisis - day
	day - denies
	deny - different
	different - district
	district - documented
	documenting - easy
	ebbs - enforcement
	enforcement - evaluate
	evaluated - experienced
	experienced - family
	family - first
	first - forward
	forward - getting
	getting - going
	going - gualtieri
	gualtieri - head
	headed - highest
	highlight - identified
	identified - incidents
	incidents - initials
	initiated - investigated
	investigating - judgment
	judicial - know
	know - law
	law - line
	lines - lot
	lot - mass
	massacre - mental
	mental - misinformed
	misleading - murderers
	murdering - new
	new - offenders
	offense - opportunity
	opportunity - parkland
	parkway - people
	people - piece
	pieces - policy
	policy - presents
	preservation - procedures
	procedures - promise
	promise - public
	public - race
	racial - recommended
	recommending - relationship
	relationships - require
	require - reunification
	reunification - room
	rooms - schachter
	schachter - school
	school - seen
	seen - session
	session - shirley
	shock - slide
	slide - sro
	sro - statute
	statute - students
	students - supporting
	supports - taken
	taken - tens
	tenuous - think
	think - time
	time - training
	training - type
	type - upsetting
	upstage - want
	want - wellness
	wellness - written
	wrong - zone

	Alphabetical
	Numbers and Symbols
	06/04/2021 - 2:00
	3 - able

	A
	3 - able
	able - adding
	addition - agree
	agree - anybody
	anybody - ashley
	aside - attorney
	attorney - based

	B
	attorney - based
	based - beyond
	bifurcation - broward
	broward - carroll

	C
	broward - carroll
	carroll - change
	change - circumstances
	circumstances - colleagues
	collect - commissioner
	commissioners - concern
	concerned - consummate
	contact - counseling
	counseling - criminalize
	crisis - day

	D
	crisis - day
	day - denies
	deny - different
	different - district
	district - documented
	documenting - easy

	E
	documenting - easy
	ebbs - enforcement
	enforcement - evaluate
	evaluated - experienced
	experienced - family

	F
	experienced - family
	family - first
	first - forward
	forward - getting

	G
	forward - getting
	getting - going
	going - gualtieri
	gualtieri - head

	H
	gualtieri - head
	headed - highest
	highlight - identified

	I
	highlight - identified
	identified - incidents
	incidents - initials
	initiated - investigated
	investigating - judgment

	J
	investigating - judgment
	judicial - know

	K
	judicial - know
	know - law

	L
	know - law
	law - line
	lines - lot
	lot - mass

	M
	lot - mass
	massacre - mental
	mental - misinformed
	misleading - murderers
	murdering - new

	N
	murdering - new
	new - offenders

	O
	new - offenders
	offense - opportunity
	opportunity - parkland

	P
	opportunity - parkland
	parkway - people
	people - piece
	pieces - policy
	policy - presents
	preservation - procedures
	procedures - promise
	promise - public
	public - race

	Q
	public - race

	R
	public - race
	racial - recommended
	recommending - relationship
	relationships - require
	require - reunification
	reunification - room
	rooms - schachter

	S
	rooms - schachter
	schachter - school
	school - seen
	seen - session
	session - shirley
	shock - slide
	slide - sro
	sro - statute
	statute - students
	students - supporting
	supports - taken

	T
	supports - taken
	taken - tens
	tenuous - think
	think - time
	time - training
	training - type
	type - upsetting

	U
	type - upsetting
	upstage - want

	V
	upstage - want

	W
	upstage - want
	want - wellness
	wellness - written
	wrong - zone

	X
	wrong - zone

	Y
	wrong - zone

	Z
	wrong - zone




