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PROCEZEDTINGS

MR. GUALTIERTI: All right. I've still got a
bad echo, though. But we'll try this anyway.

(BACKGROUND CONVERSATION.)

MR. GUALTIERTI: Can you hear me?

MS. UZZELL: You have to unmute so that I can
hear him.

(BRIEF PAUSE.)

MS. UZZELL: Yes, sir, we can hear you.

MR. GUALTIERTI: Okay. All right. So we will
go ahead and call the meeting to order. And what
we're going to do is we said in the e-mail that we
sent is go ahead and ask Jennifer or Christina,
whoever wants to do it, to call roll of the
comission members --

(BACKGROUND CONVERSATION.)

MR. GUALTIERT: -—- so that we know that we
have a gquorum. And then from there we will move
into the rest of the agenda.

One of the things that I do want to say now
to anybody who is not a commission member who is
listening and wants to make any public comment,
which we are required to offer by the law, is that
you have to e-mail the request to

jennifermiller2@FDLE.state.fl.us because when we
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get to that portion of public comment if you
haven't e-mailed your "ask to make public comment"
to her before we get to that point, we will not
know that you want to make public comment --

(BACKGROUND CONVERSATION.)

MR. GUALTIERI: -- we will not be able to move
forward with that opportunity. For right now,
Donna, 1if you would -- whoever is going to do it,
have somebody call roll of the commission members.

MS. UZZELL: Unmute, please. Stand by and
Jennifer has the roll call.

MS. MILLER: Okay. Good morning. I have
Sheriff Gualtieri.

(AUDIO FEEDBACK.)

MS. MILLER: I can see him on here.

MS. UZZELL: Okay.

MS. MILLER: Chief Lystad, are you on?

MR. LYSTAD: I am here.

MS. MILLER: Sheriff Ashley, I don't believe
he's -- Sheriff Ashley I don't think --

(AUDIO FEEDBACK.)

MS. MILLER: Chief State Attorney Bruce
Bartlett?

(AUDIO FEEDBACK.)

MS. MILLER: Commissioner Blackburn?
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(AUDIO FEEDBACK.)

MS.

line.

MILLER:

I heard Sena

(AUDIO FEEDBACK.)

MS.

MILLER:

I'm sorry.

just keep calling them?

MS.

MS.

Carroll?

MR.

MS.

MR.

MS.

UZZELL:

MILLER:

Keep calling

Mike Carroll

CARROLL: Mike Carrol

MILLER:

DODD:

MILLER:

Commissioner

Dodd 1is here.

Commissioner

(AUDIO FEEDBACK.)

MS.

MILLER:

I heard Sher

UNKNOWN SPEAKER: Yeah, I

(INDISCERNIBLE)
MS. MILLER:
MS. UZZELL:

on the line.
Commissioner

Can you just

(AUDIO FEEDBACK.)

MS.

MR.

MS.

MR.

MS.

MILLER:

NELSON:

MILLER:

PETTY:

MILLER:

Commissioner

Here.

Commissioner

I'm here.

Commissioner

tor Book on the

Do you want me to

them.

, Commissioner

1l here.

Douglas Dodd?

Harpring?

iff Judd on.

can't

Larkin-Skinner?

use —-—

Nelson?

Petty?

Powers?
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MS. POWERS: Here.

MS. MILLER: Commissioner Schachter?

MR. SCHACHTER: I'm here.

MS. MILLER: Commissioner Swearingen?

(NO RESPONSE.)

MS. MILLER: We know he's on.

Commissioner Stewart?

(NO RESPONSE.)

MS. MILLER: Secretary Kapusta?

MS. UZZELL: She will not be here.

MS. MILLER: Oh, Secretary Niermann?

MR. NIERMANN: Present, I'm here.

MS. MILLER: And Secretary Senior?

MR. BLACKBURN: I haven't heard you call
Vincent Blackburn.

MS. MILLER: Okay. I have -- I will mark you
off, Commissioner Blackburn. And I'm -- I need --
is Commissioner Bartlett on the line?

MR. BARTLETT: Sure am.

MS. MILLER: Okay.

MS. BOOK: Senator Book is on the line, but I
didn't hear you call me either. I apologize.

MS. MILLER: What about Commissioner
Larkin-Skinner?

MS. LARKIN-SKINNER: I'm here.
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MS. MILLER: And Commissioner Harpring?

MS. LINDON: He answered.

MR. HARPRING: Yes, I'm present and on the
line.

MS. MILLER: The last one I have is Secretary
Senior.

MS. STEWART: Pam Stewart is here as well.

MS. UZZELL: Sorry, Commissioner.

MS. MILLER: Okay. I'm going to mute
everyone and turn it back over to Sheriff
Gualtieri.

MS. UZZELL: And please keep your lines on
mute. Whoever is now on mute seems to be helping
the situation. So —--

MR. GUALTIERI: Okay. I just want to make
sure that FDLE -- Donna, can you all hear me?

MS. UZZELL: Yes.

MR. GUALTIERTI: Okay. All right. And so
just so we have because -- so the record is clear,
which commissioners do we not have on the line?

MS. MILLER: We do not have Sheriff Ashley,
Kapusta, or Secretary Senior.

MR. GUALTIERTI: Okay. Thank you. All right.
So the next order of business on the agenda is the

minutes from the December meeting. I know Sheriff
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Judd that you had a request to change, we'll talk
about that.

But first, before we get into the discussion
on that, do we have a motion to approve the
December meeting --

MS. UZZELL: You have to unmute.

MR. GUALTIERI: -- minutes?

MR. JUDD: Motion by Judd.

MR. BLACKBURN: Second made by Blackburn.

MR. GUALTIERTI: Okay. Commissioner Blackburn
is second. So we have a motion, we have a second.
Discussion?

And Sheriff Judd requested a change that
reflects the motion that was made during
the meeting --

(AUDIO FEEDBACK.)

MS. UZZELL: Oh.

MR. GUALTIERI: -- regarding the -- regarding
the -- the language regarding the volunteers
that's already in the -- the staff that wasn't
volunteers, but i1t was those who volunteer. And I
believe, Jennifer, that you've made that change as
requested by Sheriff Judd, correct?

MS. MILLER: Yes, sir, Christina Lindon made

it this morning and that's what will be posted
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online.

MR. GUALTIERI: Okay. So just for the
commission members there will be a change in the
order of the words.

Does anybody else have any other discussion,
or comments, or revisions on the meeting of
minutes from December?

(AUDIO FEEDBACK.)

MR. GUALTIERI: It sounds like somebody is
trying.

MS. MILLER: Everyone is unmuted.

MS. UZZELL: Everyone 1s unmute?

MS. MILLER: Unmute.

MR. GUALTIERTI: With that, if anybody has any
other topics, please try again or all in favor of
motion signify by saying aye.

(CHORUS OF AYES.)

MR. GUALTIERI: Any opposed, same?

(NO RESPONSE.)

MR. GUALTIERI: So the meeting minutes we
vote -- requested by Sheriff Judd passes. And we
will go ahead and get a final copy to everybody.

All right. So moving on now into the next
agenda item, which is the report that -- you all

received a copy of the final version of the
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initial report a couple of days ago. We certainly
appreciate everyone working with us.

As I said, I know that this has been an
ongoing day and night effort over the last few
weeks to get this to the point where it is. We
have continued since we sent it out to you —-- we
have continued to make changes to it, but none of
them are substantive, they are cleaning it up,
grammar, typos, those types of things.

So what we have substantively is the final
version of the initial report so with that we can
have discussion about it, but I think it's
appropriate, first, if we have a motion to approve
the final version of the initial report and if we
have that and a second then we will open it up for
a discussion.

So do we have a motion to approve the final
version?

(AUDIO FEEDBACK.)

MR. HARPRING: (INDISCERNIBLE) approved.

MR. DODD: Second.

MR. GUALTIERI: Okay. Who is the second?

MR. DODD: This is Doug Dodd.

MR. GUALTIERI: Okay. So the motion to

approve by Commissioner Harpring and the second by
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11
Commissioner Dodd. So do we have any discussion

of --

UNKNOWN SPEAKER: You can try it and see.

MR. GUALTIERI: -- motion regarding the
approved or the initial?

MR. SCHACHTER: Yes, 1t's Schachter.

MR. GUALTIERTI: Go ahead.

(AUDIO FEEDBACK.)

MR. SCHACHTER: Again, I just want to thank
you Sheriff, and all of your staff, and the FDLE
for the tremendous job that they have done in the
short period of time that (AUDIO FEEDBACK). And,
you know, for all of the hours, and hours away,
and the staff is away from their families to get
this done.

And the 17 families wanted to get to the
bottom of what happened on February 14th and I
think that we have done that.

With that said, I think that this report is a
very, very good product. There i1s some 1issues
that I still want to go into more detail and I
know that we will do that in the coming years, so
thank you very much for everything that everyone
has done. And all the Commissioners devoting all

the time and travel, thank you very much from the
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12
17.

MR. GUALTIERTI: All right. Thank you Mr.
Schachter. You're absolutely right, we're -- like
you said our work is not done; we have a lot to do
ahead of us. This is just the beginning of a
initial product. We all hope that it has an
impact and it helps to move the needle where it
needs to go.

Does anybody else have any -- does anybody
else have any discussion on the motion?

MR. GUALTIERI: So I sent an e-mail, most all
of you have seen everything that was in the
report, except for the preface, which was new, and
-- but everything else that you've seen in it
includes all of your revisions for the December
meeting. So if there are no additional comments
or discussion on the motion, we will call a vote
on the motion.

All of those in favor of the --

(AUDIO FEEDBACK.)

UNKNOWN SPEAKER: I say not.

(CHORUS OF AYES.)

MR. GUALTIERI: Any opposed, same?

(NO RESPONSE.)

MR. GUALTIERT: And so motion to approve the
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13
initial report passes unanimously. We will get it

submitted to the Governor or we will provide a
copy to the Governor-elect, and to the President
of the Senate, and the Speaker of the House later
today. Just because we are still in the process
we wanted to make sure that we had the approval of
the Commission before we totally finalized
everything. But we should be able to get that
over to them by the end of the day today.

So before we adjourn, do we have -- Jennifer,
have you received anything regarding public
comment?

MS. MILLER: We have not received any public
comments.

MR. GUALTIERI: Okay. All right. So because
just to reiterate --

(BACKGROUND CONVERSATION.)

MR. GUALTIERI: -- Mr. Schachter's comments,
and I too I know we -- all of us on the entire
Commission want to thank everybody who was
instrumental -- there were so many people. We're
not going to start tracking any names, but they
are instrumental in bringing this to fruition over
the last, you know, almost nine months now, but,

especially, in the last several weeks of bringing
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14

this report to its culmination point.

And there are literally many people that have
worked day and night and we truly appreciate the
effort on the work and know that it is meaningful
and it will be meaningful and this will make a
difference as far as the kids in Florida are
concerned -- the schools in Florida are concerned.

And I thank all of the commission members for
your work, and your time, your dedication over the
last five months. And we've got a lot of work to
do ahead of us and as many gquestions as we
answered, 1t has now raised new gquestions and
there is a lot that we need to explore. And we
will get this report filed today and then soon we
will get back in touch. And as I said, probably
the next e-mail that you are going to receive 1is
-- 1is a request from you all to tell us what you
think are those open guestions and those areas
that need follow up.

And we will go ahead and try to get our next
meeting scheduled, you know, sometime -- most
likely it -- most likely it will be in March. We
are having trouble with a venue any earlier than
that.

And I think that we need time to be able to
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15
conduct the investigation and as we did in the

past, and then be able to put on a substantive
meeting. So I kind of see that as the -- the
tentative game plan.

We don't want to allow too much time, but we
need to give, you know, the investigators a little
bit of a break here and the staff and time to
prepare for the next meeting, so we will be back
in touch -- or in the very near future seeking
your feedback and comments on where we go from
here.

And so unless anybody has anything else, we
will adjourn the meeting. Does any of the
Commissioners have anything else?

(AUDIO FEEDBACK.)

MR. DODD: (INDISCERNIBLE) the quicker we can
get the dates then we can project them up through
the year.

(BACKGROUND CONVERSATION.)

MR. GUALTIERI: Yeah, we will do that and get
a plan for -- and I'll get it out to you as soon
as we can. So we will be in touch soon.

MS. BOOK: Mr. Chair?

MR. GUALTIERTI: Yes.

MS. BOOK: I apologize. This is Senator



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16
Book. I -—- my office has issues that have arisen

from some of the work that we have done. I'm just
sending it to you all and I'm assuming that while
we are in our little break period that will be a
meeting appropriate subject.

MR. GUALTIERTI: Yes, 1t is. It's kind of
hard to hear you.

(AUDIO FEEDBACK.)

MS. BOOK: I'm just forwarding those along to
you -—-

MR. GUALTIERTI: Yeah.

MS. BOOK: -- to have. And, you know, asking
if you, Chair, deem appropriate that those be
disseminated and if any issues that may come up
that they are being handled in the that way.

MR. GUALTIERI: Yeah, that's great and that's
fine. I mean, there are a lot of things and we're
already starting a long list of follow-up items.
There really is a lot that needs to be done and
followed through.

So anything that you are getting, go ahead
and forward it on and we will start compiling that
and use the same methodology that we have that is
to get people to look at this stuff and

investigate it and send follow ups.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And we'll all be back together here hopefullyl7
within the next couple of months and we can get up
the incline.

All right. Well, thank you very much,
everybody. And again, thanks to everybody who --
everybody for your participation in this.

And we know that they are all anxious to hear
it and read what we have been able to put
together. And we will be in touch in the near
future. So with that we will go ahead and adjourn
the meeting and thanks for calling in this
morning.

(WHEREUPON, THE PROCEEDINGS WERE CONCLUDED AT

9:55 A.M.)
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