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Instructional Systems Design Used for CJSTC Training Programs
The Florida Criminal Justice Standards and Training Commission (CJSTC) has statutory responsibility for developing and maintaining the basic recruit training curricula for three disciplines: law enforcement, corrections, and correctional probation. The Florida Department of Law Enforcement serves as Commission staff and develops all basic and post-basic training curricula. It is critically important that the training curricula remain current, addressing crime trends, societal changes, and proven best practices while mirroring the requirements of the officer’s job

The Commission’s basic recruit training programs are maintained on a continuous cycle including a job task analysis, task and instructional analyses, topics scope and sequence, course development, field test, implementation, evaluation, and improvement. This cycle is based on industry recognized standards of Instructional Systems Design.
Job Task Analysis: Section 943.17, Florida Statutes, requires the use of a job task analysis as the basis for the development of basic recruit training curricula. This is a formalized process for identifying and collecting information relating to performance standards, job knowledge, skills, attitudes, abilities, personal characteristics, and physical requirements. Goals and training objectives are developed from the job task analysis, and those same objectives are used to formalize the item bank for the State Officer Certification Examination. Formally linking this information throughout the development of the officer basic recruit training curricula helps ensure the State Officer Certification Examination is legally defensible as a tool for establishing entry into the profession. Thousands of officers and other subject matter experts representing the various Florida geographic locations, agency sizes, and types are used in workshops and occupational surveys to complete the job task analysis process. 
Course Development: Subject matter experts are used to develop textbooks, instructor guides, handouts, and videos. The textbooks give detailed instruction regarding each of the training objectives, which cover both cognitive and psychomotor learning. The instructor guides focus primarily on outcomes and lay out lesson-by-lesson training objectives to be covered, along with any required activities such as practice of exercises or training scenarios. A legal review is conducted by the FDLE General Counsel of the entire curriculum to ensure it conforms to statute. 
Field Test: Field tests are conducted between the development and implementation of a course to assess whether the planned content and activities will work in the classroom and are appropriate for the target audience. It is also the first step in identifying gaps in training. During field testing, the development team asks for feedback from training coordinators, instructors, and students on the organization of the course, the appropriateness of content, and effectiveness of the learning activities.
Implementation: This is the teaching phase when courses go live in the classroom or online. Basic recruit training programs are delivered (or taught) face-to-face in one of the 45 CJSTC-certified training centers. Post-basic courses are either delivered in-person, online, or in a hybrid environment, depending on the course. At this stage, the development team is no longer directly involved in the process and the teaching is done by CJSTC-certified instructors.

Evaluation: The collection of data for evaluation of the curricula is both a formal and informal process. A special email address for the Bureau of Training allows any instructor, student, academy staff, or the public to provide feedback on training. The instructor guides include an instructor feedback form. In addition, the development team collects feedback through surveys, quarterly meetings with training center directors, and meetings with subject matter experts. The development team also looks at state officer certification exam results in aggregate form. All of this information is analyzed and used to measure the effectiveness of the training and make changes, some of which may be as minor as correcting a misspelling or as major as changing the delivery format. 
Continuous Improvement: Beyond field tests, regular feedback, and program evaluations, the curricula are updated annually in accordance with legislative changes. In between the annual revisions, Curriculum Alerts are distributed to training schools as needed to make immediate corrections where errors are found or legislative changes are due to take effect. A revalidation of the job task analysis is also conducted every four to five years to ensure that the curricula continue to mirror the job. Information gathered through the continuous evaluation process described above is also integrated into the curriculum as warranted by a needs assessment.
Benefits to the Criminal Justice Community
Instructional Systems Design offers the following benefits to the criminal justice community:

1. Curricula are continually updated to remain current.

2. Training programs reflect the most current changes to statutes and case law.
3. Active involvement and input are essential from law enforcement, correctional, and correctional probation officers, Commission-certified training schools, experts, and advocates representing specialized areas such as domestic violence and mental illness.
4. Licensure examinations are based on student performance objectives linked to the job task analysis, which defines the job. 

5. Classroom requirements guide instructors in meeting the learning goals of the curriculum.
6. Textbooks are based on a job task analysis and written specifically to mirror the day-to-day work of Florida’s officers.

7. Training programs are standardized with like expectations and outcomes across the state. 
Feedback Requested

FDLE requests feedback for both basic recruit and post-basic courses. Please email specific comments to curriculum@fdle.state.fl.us. 
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