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PROCEEDI NGS

(Thereupon, the follow ng proceedi ngs were held

at 1:30 PM)

SHERI FF GRADY JUDD: Hell o, everyone. Good
afternoon and wel cone to the March 16th, 2026,
neeting of the State I nmm gration Enforcenent
Counci | .

This is a public neeting convened to discuss
matters relating to illegal immgration in the
state of Florida. Please keep your m crophone
mut ed unl ess you are a Council nenber or have
been recogni zed to speak.

Counci| nmenmbers, | want to thank you for
your willingness to serve, and | wel cone your
active participation in today’'s neeting.

To everyone el se joining us online, thank
you for being here today. The State Inm gration
Enf orcenent Council val ues public input on the
matters before us. After we conplete the
schedul ed agenda itens, we will open the floor
for public conment.

When it’s your turn to speak, please begin
by stating your nane. You will have up to three
m nutes to share your thoughts. W wll let you

know when the public conment portion of the
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nmeeti ng begi ns.

So, once again, thank you for joining us
today. |’'m Grady Judd of Polk County. | serve
as the chairperson for the State Inmm gration
Enforcenent Council. And | appreciate your
continued commtnent as we work virtually to
carry on this inportant work. Melissa, if you
wll, call -- call the roll.

DI RECTOR MELI SSA BUJEDA: Good afternoon.
Sheriff Bob CGualtieri.

SHERI FF BOB GUALTIERI: |’ m here.

DI RECTOR MELI SSA BUJEDA: Sheriff T.K
Waters. Sheriff Bill Prummell.

SHERI FF BI LL PRUMMELL: Here.

DI RECTOR MELI SSA BUJEDA: Chi ef Charles
Br oadway.

CH EF CHARLES BROADWAY: Here.

DI RECTOR MELI SSA BUJEDA: Chief Cro
Dom nguez.

CH EF Cl RO DOM NGUEZ: Present.

DI RECTOR MELI SSA BUJEDA: Chi ef Robert Bage.

CH EF ROBERT BAGE: Here.

DI RECTOR MELI SSA BUJEDA: Chi ef Doug CGoerke.

CH EF DOUG GOERKE: Her e.

DI RECTOR MELI SSA BUJEDA: Chai rman Sheriff
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G ady Judd.

SHERI FF GRADY JUDD: |’ m here.

DI RECTOR MELI SSA BUJEDA: Sheriff, you have
a forum

SHERI FF GRADY JUDD: Thank you, ma’ am
Let’s start with our first agenda item the
Sept enber 2025 neeting mnutes. | need a notion
and a second to approve the neeting m nutes.

SHERI FF Bl LL PRUMVELL: Prumrell. So noved.

CHI EF ROBERT BAGE: Bage. Second.

SHERI FF BOB GUALTIERI: W got a -- a notion
and a second. Any further discussion? Al in
favor say aye.

CH EF Cl RO DOM NGUEZ: Aye.

SHERI FF BOB GUALTI ERI:  Aye.

SHERI FF GRADY JUDD: As you recall, this
Counci |l previously prioritized expenses under the
Local Law Enforcenent -- Enforcenent |nmm gration
Grant Program and the State Board adopted those
reconmmendat i ons.

An issue that’s been identified is
transportati on needs for detention facilities
operating under a current |GSA, or
| nt ergovernnental Service Agreenment, with US

| mm gration and Custons Enforcenent that house
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federal inmm gration detainees.

These facilities, as we know as | GSA, needs
a-- aresolution. The resolution would be to
al l ow grant funding requested for transport
vehicles to support the safe and secure novenent
of detainees related to imm gration enforcenent
activities.

It's becone clear that the specialized
vehi cl es are necessary to carry out this m ssion
effectively and safely. This resolution
reconmends a rule change to create an exception
to the current prohibition on reinbursing
vehi cl es.

Specifically, it would all ow desi gnhated
Florida | GSA detention facilities to be
rei mbursed for the purchase of one mnulti
passenger van and the necessary upfitting cost.
This ensures that they have the right equi pnent
to transport individuals in custody securely and
efficiently.

| want to stress that this exception is
narrow. |t applies only to one vehicle per |IGSA
detention facility, and the funding nmust have a
direct nexus to the inmgration enforcenent. All

ot her equi pnent and travel reinbursenent rules
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remai n unchanged as previously outlined from past
neet i ngs.

So, today we’' Il be considering and voting on
Resol uti on 2025-007 whi ch nakes that targeted
adjustnent. So, | want to open the floor for a
di scussi on anong the Council.

SHERI FF Bl LL PRUMMELL: |s --

(Cross talk.)

SHERI FF GRADY JUDD: Sheriff Cualtieri?

SHERI FF BOB GUALTIERI: Yeah. | don’t have
any discussion. |’'ll make a notion to approve
it.

SHERI FF GRADY JUDD: Ckay. Oher -- other -

SHERI FF BI LL PRUMVELL: This is Bil
Prumell. | -- | got a just a quick question.

SHERI FF GRADY JUDD:. Yes, sir.

SHERI FF Bl LL PRUMMELL: W know that -- we
know t hat these transport vehicles kind of age
out wwth m|eage. Depending how |long this
program goes, will these agencies be able to cone

back? Because you said it was one tine.

SHERI FF GRADY JUDD: | -- | believe that
they will. You know, it’ll take a long tine for
a new vehicle to age out, but, yes, sir. It’s

Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

State Inmgration March 16, 2026 Page 8

just like we’ve already had to tweak and nake
nodi fications. W would just do that again.
SHERI FF BI LL PRUMVELL: Al right, sir.
|1l second the notion.
SHERI FF GRADY JUDD: GCkay. Chief Broadway,
do you have input?
CH EF CHARLES BROADWAY: No comment. | was
going to second the notion also, but it was
al ready second. So, |I'’mgood. Thank you, sir.
SHERI FF GRADY JUDD: Have a notion and a
second. Any further discussion?
CH EF ROBERT BAGE: Sheriff, | got one
comment to make just real quick.
SHERI FF GRADY JUDD: Yes, sir, Chief Bage.
CH EF ROBERT BAGE: Did we previously change
this to allow the sheriffs to purchase one

vehicle as part of the transportation plan?

SHERI FF GRADY JUDD: Yes, we -- | think the
sheriffs -- yes. Help nme out, Melissa. |I'm
doing this fromnmenory. | believe so.

CH EF ROBERT BAGE: And did that one --

DI RECTOR MELI SSA BUJEDA: Yes, Sheriff.

CH EF ROBERT BAGE: -- also have a
limtation on the nunber of vehicles, or is it

just to allow the sheriffs to purchase vehicl es?
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SHERI FF GRADY JUDD: | think it was one per
-- per transportation unit.

DI RECTOR MELI SSA BUJEDA: Yes. It was one
per -- if they were part of the transportation
plan for FSA, they could -- could purchase one
vehicle only.

There’s two agencies that are both
transportati on agencies as well as | GSA
facilities. So we would need to get the Council
to determne is it one per overall or, if they
are part of both, do they get two?

SHERI FF BOB GUALTI ERI:  Sheriff Judd?

SHERI FF GRADY JUDD:. Yes, Sheriff.

SHERI FF BOB GUALTIERI: So the thing for
Chief Bage, | -- | think the difference here is,
is that you have facilities Iike Orange County,
as an exanple, that have an | GSA
| nt ergover nnental Services Agreenent where they
house but it’s run by Orange County Departnent of

Corrections, not by the sheriff.

So the -- what was already in place would
have all owed sheriffs to get the -- who are part
of the transportation systemthat we have -- to

get the vans, but Orange County couldn't get it.
So, this allows anybody with an | GSA, so that’s
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the difference about what was approved previously
and what this new agreenent all ows.

CHI EF ROBERT BAGE: kay. That makes a | ot
of sense, and it's very clear. And | would
support granting vehicles to the I GSA, to the
sheriffs with transportation issues.

|"ve al so heard sone runblings froma few
police departnments that transporting the ill egal
det ai nees al so becones a little bit of an issue
because nost police departnents can only put two
people in a car at nost, and it also requires the
287(g) officer to be doing the transport.

So if you cone across three or four illegal
aliens at a tine and you only have one 287(Q)
officer at the agency, you could run into a
transportation issue. And | know that’s not on
the resolution in front of us today, but | think
it’s sonmething to keep in mnd.

Maybe, goi ng forward, Anthony Coker can,
maybe, poll sone of these | ocal police agencies
and see if it's just the one or two that 1’ ve
heard about, or is there a transportation issue
that is larger at sone of these |ocal |aw
enf orcenent agenci es.

SHERI FF GRADY JUDD: Yes. Certainly, |
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think it’s worthy of discussion, but, you know,
t he next thing you know, every police agency in
Florida could apply for a van. But, you know, we
can -- we can control whether we want to advance
that to the Board anyway.

CH EF ROBERT BAGE: Sounds good. |’ m good,
Sheri ff Judd.

CH EF DOUG GOERKE: So, Sheriff, if | could
speak if -- Doug Goerke. If -- so, | know the

FSA got -- they're getting one also, and we're
going to do one for the -- under this agreenent
as well under the I1GSA. So, is it still limted

to one per agency if you qualify for one or the
ot her ?

SHERI FF GRADY JUDD: Yes --

CH EF DOUG GCERKE: O is it still going to
be two? Ckay. GCkay. Just wanted to clarify
t hat .

SHERI FF GRADY JUDD: Just -- just one -- one
van per agency if you' re a transport agency. So,
all sheriffs can’t get it, only transport
sheriffs and -- and | GSA.

CH EF DOUG GOERKE: Yes, sir. GCot it.

Thank you.
SHERI FF GRADY JUDD: And | think that’s an
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inportant clarification. Sheriff Gualtieri?

SHERI FF BOB GUALTI ERI: Yeah. Yeah. Just
real quickly because I think it -- it’s -- it’s
wor ked. Chi ef Bage, just back to your point
about those agencies. But renenber, 1’'d say to
any -- anybody out there listening is -- is that
t hey can ask sonebody from anot her agency to help
t hem out .

And the sheriffs in all 60 -- 67 counties
have DIGs, and if they need hel p, they should
just reach out if they run into that situation.
So, you get a small police departnent that needs
hel p transporting, they can.

It is true that it is in the protocols about
bei ng transported by 287(g) as well. However, |
can tell you that -- that -- you know, that is --
is probably not as inportant as these people are
getting safely to the jail once they're in
cust ody.

So, | think that's being done with sone
degree of flexibility around the state,
rightfully. But there's plenty of sheriff’s
of fices out there that can help out sone of these
smal | police departnents.

SHERI FF GRADY JUDD: Any further discussion?
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Ckay. We have a notion and a second, and all in
favor, aye. Aye.

CH EF Cl RO DOM NGUEZ:  Aye.

SHERI FF BOB GUALTI ERI:  Aye.

CH EF ROBERT BAGE: Aye.

CH EF DOUG GOERKE: Aye.

SHERI FF GRADY JUDD: Any opposed? Ckay.
Motion carries. Thank you very mnuch.

Next item itemthree, is discussion on
policy and a path forward. Melissa, would you go
over for us?

THE COURT REPORTER: Pardon ne, Sheriff
Grady -- Sheriff Judd.

SHERI FF GRADY JUDD: Yes, nm' am

THE COURT REPORTER  This is the court
reporter.

SHERI FF GRADY JUDD: Yes, nm' am

THE COURT REPORTER If | may ask, could |
pl ease ask for the spelling that Chief Bage nade
of a -- sonmeone nanmed Ant hony Kol kery?

CH EF ROBERT BAGE: It’'s Anthony Coker.
He’'s the Immgration Director.

THE COURT REPORTER  (Ckay. Thank you very
much. Wuld you mnd to spell his |last nane for

nme, please?
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SHERI FF GRADY JUDD: C-OK-E-R

THE COURT REPORTER.  Thank you very nuch.

SHERI FF GRADY JUDD: Yes, nn’am Melissa,
if you woul d pl ease, can you go over the data
collection and tell us the status of that. And -
- and as we look for a path forward, part of the
-- this discussion today is -- well, go over the
nunbers first, and -- and then we can have sone
di scussi on.

DI RECTOR MELI SSA BUJEDA: Sure. So we have
five data-collection points. The first one is
t he suspected unauthorized alien encounter form
As of just a short tinme ago, 141 of the 401 | aw
enf orcenent agencies have reported at |east one
encounter into the porter that -- portal, so
that’s 35 percent.

For the | aw enforcenent nonthly summary
report, 205 agencies out of the 401 | aw
enf orcenment agencies have reported at | east one
nmont hly summary report which is 51 percent. The
rates by nonth vary, so sone agencies nmay have
reported one or two at the beginning, no | onger
report. Sone have started reporting and nay not
have reported in the beginning. Qur highest

nont h was Decenber with a reporting percentage of

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

State Inmgration March 16, 2026 Page 15

43 percent.

Detention-facility reporting, 17 out of the
20 detention facilities are reporting, so that’s
85 percent.

State Attorney nonthly report summary
report, 16 out of the 20 circuits are reporting
in Florida. That's 80 percent reporting. And
all prisons are reporting at 100 percent.

In that data collection, the certified
designated immigration officers are reported by
t he agencies that are reporting. And as of
February 2025, we have 7,254 reported DIGCs. And
it should note that the deadline for that
reporting was yesterday. And, usually, a |ot
cones in the next couple days, so we should see
t hat nunber i ncrease.

SHERI FF GRADY JUDD: Thank you, Meli ssa.
And -- and how | would like to open this up is --
is what ideas do we have?

| nmean, we’ve got the suspected unauthorized
alien encounters; we’ ve got a 35 percent
reporting. | nean, look at that. That's, you
know -- what? -- a third. And then, the |aw
enforcenment nonthly summary report that’s

mandated by state law is only 50 percent, you
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know, only half of the agencies.

And you know, it’s self-evident that we're
not where the law requires us to be or, | think,
the intent of the governor. So, what says the
body? What -- what do we reconmend to the
| mmi gration Enforcenment Board? O do we just |et
this thing -- you know, the ones that are going
to conply with the law. Conply. And the others,
you know, if you don’t want to, you don't have
to. | nmean not -- yes.

SHERI FF BOB GUALTI ERI:  Sheriff Judd?

SHERI FF GRADY JUDD: Sheriff Gualtieri.

SHERI FF BOB GUALTIERI: So -- so, Meli ssa,
can you reconcile this for ne? Under that data
you have there for detention-facility nonthly
reporting, you have 17 out of 20. But there’s
not 20; there's 67 jails in Florida. So, how --
how do we get 17 out of 207

DI RECTOR MELI SSA BUJEDA: Yeah. That nust
have been an error when they pulled it. [’']l
check on that.

SHERI FF BOB GUALTI ERI:  Yeah. Because
that’s not right. That's -- that -- that --

DI RECTOR MELI SSA BUJEDA: -- there’s only 3

detention facilities not reporting, so it would
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be 64.

SHERI FF BOB GUALTIERI: Okay. So, 64 out of
67 are reported?

DI RECTOR MELI SSA BUJEDA: Correct.

SHERI FF BOB GUALTIERI: Gkay. So we have
three -- three not reporting. So that -- that’s
pretty high, you know, |ike 90-1ike-sonething
percent reporting there.

DI RECTOR MELI SSA BUJEDA: And one --

SHERI FF BOB GUALTIERI: The thing that |
woul d - -

DI RECTOR MELI SSA BUJEDA: To -- to add to

t hat --

SHERI FF BOB GUALTIERI: |'msorry. Go
ahead.

DI RECTOR MELI SSA BUJEDA: -- when | say not
reporting -- when | say not reporting, it neans

t hey haven't reported any nonths since August.
So, sone detention facilities have reported off
and on; some have reported every single nonth.
These three detention facilities have not
reported at all.

SHERI FF BOB GUALTIERI: Okay. Well there’s
no -- there’s no roomfor that. They -- they

absolutely have to report. There's no reason why
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anybody is not reporting, but that -- that is not
the case with -- as | understand it -- and
sonebody will correct ne if I"’mwong on this --
under the way that the -- the law is worded and

the rul es worded on the | aw enforcenent nonthly
summary report, only those agenci es who have
functioning DIGs have to report.

And that’s just the way that the rule was
worded on that. So you have a nunber of |aw
enforcenment agencies in Florida that have 287
agreenents in place, but that they don’'t have
DI Cs.

And | believe that there's still a big
backl og on getting a nunber of the police
departnent -- we know the sheriff’s offices all
have sonme nunber of DIGs. Sone have a coupl e;
some have a lot. W know FHP has a | ot.

But as far as the police departnents go --
and | think, Sheriff Judd, that accounts for sone
of that -- because of the way that the | aw and
the rule is worded, is those police departnents
don’'t have to report unless they have a DI O

As far as the suspected unauthorized alien
encounters are concerned is -- is that anybody

can report those. But | would suggest that it’s,
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probably to sone degree along the sane lines, is
-- is that if they don’t have any functioning
DIGs -- that’s one nunber we don’t have on here.

And Melissa, | don't know if you have access
to it or sonebody does. So, of the, you know,
401 | aw enf orcenent agenci es, not who has 287(g)
agreenents, how nmany of the 401 have active and
functioning task-force nodel DIGs? That would
tell us nore about where we are.

DI RECTOR MELI SSA BUJEDA: That’'s not a
nunber that we have readily available, but | can
get it for you and send it to you.

SHERI FF BOB GUALTIERI: GOkay. | --1 -- 1

hope -- | think you understand why -- why | say
that’s really a -- the relevant nunber. And it -
- it is -- can -- am|l correct on that, you know,

| ooking at the rule, that they don’t have to
report by |l aw unl ess they have functioni ng DI Cs.
So that second netric about the 51 percent,
it’s kind of hard to assess that when we don’t
know how many have functioning DIGs. That --
that m ght be what the gap is. Wen you have 400
agenci es, a whole |ot of them may not have any
Dl Gs, and the |aw doesn’t require they report.

SHERI FF GRADY JUDD: Do you know, we --
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DI RECTOR MELI SSA BUJEDA: Yeah. W’'re
getting --

SHERI FF GRADY JUDD: We had this discussion
earlier because of that, but | believe -- and I'm
having to do this from nenory because | --
don’t have it here -- that the law required al
| aw- enf or cenent agencies to report. And then we
got in the conversation about there was a glitch.
That it was only for the DIGCs, not -- | --
forget where we | anded at the end of that.

(Cross talk.)

SHERI FF GRADY JUDD: And maybe that’s the
conversation we need to straighten out for that.
But the bottomline is -- and -- I'll go to you,
Chief Bage -- is we’'re not getting the
cooperation that -- that -- that we need to get.
So, Chief?

CH EF ROBERT BAGE: | just wanted to add to
what you -- the two sheriffs just said was.
bel i eve that there was confusion in the rule.

But, Melissa, wasn’t there a recent, mybe two
i mm gration-board neetings ago, where clarity was
provided to that rule and it was no | onger just
agencies wth grants, but all agencies? The rule

was changed.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

State Inmgration March 16, 2026 Page 21

DI RECTOR MELI SSA BUJEDA: It -- it wasn't
that it was changed. It was we only had
energency rulemaking for the grants, and the --
the data collection was tied to the grants. And
t hen, since then, the Board, we have to -- we
have to apply for regular rule, which takes a
little bit longer, but the Board approved that
rule a couple neetings ago. Correct.

CHI EF ROBERT BAGE: Ckay. And | also agree
with Sheriff CGualtieri that it’d be nice to see a
list of agencies that have 287(g) officers
because that would give us a nore clear version
of who is actually -- has something to report in
your sunmary reporting and who may have not hi ng
to report. Because the nunbers may be a little
bit confounded if we don’t know whi ch agenci es
actually have 287(g) officers working at them

But, Sheriff Judd, | nmean, | think we --
it’s an obligation to every single agency to
uphold the law of the state. If we are a rule-
of-law state, the rule of |aw should apply to al
agenci es across the state.

But with the individual reporting, we copied
a lot of what Pinellas County wote in their

st andard-operating procedure. And it tal ks about
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desi gnated officers by the agency, | believe,
Sheriff Gualtieri. So, not all officers are
going to report on the summary sheet, correct?

SHERI FF BOB GUALTI ERI: Yeah. Just --
that’s -- that’s right. |t just depends upon how
you do it. And -- and it -- that varies from
agency to agency. So, you know, not everybody in
every agency is filling out the suspected
unaut hori zed alien encounter form So, it’s just
desi gnated people, so it does vary.

And again, | go back to, if they don't have
any -- if agencies don’'t have DIGCs, | -- well, |
-- I"’mvery confident that, if agencies don't
have DI Os and we don’t have that nunber, that’s
really a -- a pivot because, if they don't have
them then, they' re not doing the alien form |
-- 1 --1 would say that with a high degree of
confi dence.

SHERI FF GRADY JUDD: Al right.

CHI EF DOUG GCERKE: Is it sonething we need
to push back out to all the agencies again and
remnd them and give them a data sheet, a cheat
sheet. This is what you should be doing. |[If you
have DIGs or if you re encountering these

i ndi viduals, this nust be done.
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Maybe do the educational piece again and
share it with all the agencies. Push it out
agency wi de or statew de so everyone understands
it.

SHERI FF GRADY JUDD: Chief, that -- and
that’'s -- that’s the point of this that | was
going to ask, do we do this? Qur job is to nake
recommendati on, or do we recommend that this go
to the Enforcenent Board?

We'll get the report. W’'IIl solidify it
about here’'s all of the agencies in Florida,
here’s the agencies with DI Gs, here's the
agencies that -- that are reporting, here' s the
agencies that aren’'t. And then, punt it to them

because, as | understand it, you know, we're --

we're -- we are the subject-matter experts for
t he Board.

And, you know, quite frankly, | can speak
for, I think, those of us here. W have tal ked

to our colleagues and sent information out, and
it appears at this point that the ones that
aren’t doing it just don’t have any intention of
doing it.

SHERI FF BOB GUALTIERI: | don’t know if

that’ s the case.
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CH EF ROBERT BAGE: | agree, Sheriff. |
agr ee.

SHERI FF BOB GUALTIERI: | don’t know if
that’s the case because | think we need to know
from | CE how many peopl e have 287 agreenents
where their officers have applied and the
paperwork’s been filled out.

But renenber, they got a -- a significant
anount of tinme to do the online training. And
last | heard -- and | haven’'t had an update on
this -- they were significantly delayed in
processing all the paperwork and getting the
actual credentials out to these people.

And their rule is you can’t engage any
enforcenent till you get the credentials. So,
until we know that there’s no | onger a
significant backlog com ng out of ERO in
credentialing the people so they can go out there
and do the job, I -- 1 -- 1 think we got to be
careful with that.

Because, if there’s no backl og and every
agency has DIGCs and they' re all out there but we
don’t have -- we don't -- we don’t know that, | -
- like, the bulk of the -- |ike, the nunber down

here at the bottom the certified designated
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immgration officer reported January 25, is
6,400. Probably, 2,500 of themare FHP. How
many of those are from police departnents?

You know, a list with it would be hel pful,
is even for the sheriff’'s offices. Because,
Sheriff Judd, to your point -- and |I’'ll just
going to say it -- ny understanding is that there
are sone |arge sheriff’'s offices that only have,
like, a couple of DIGs. And how many police
departnents actually have thenf

| think before we ring the bell on this, we
should really get that information. That's just
ny input.

SHERI FF GRADY JUDD: Sheriff Bage, did you -

CH EF ROBERT BAGE: | nean, Sheriff Judd --
| mean, | think there’s two issues that conflate
each ot her here.

| conmpletely agree with what Sheriff
Gual tieri says, that there is a nunber that we do
not know of 287(g) officers that are pending at
agencies. And once we get that nunber, | think
we're in a lot better footing.

But | also fully agree with what you said,

is that there’' s agencies out there. W'’ve done
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education; FDLE has done education; we’'ve had
webinars on it. | do not believe that there is
an agency in Florida that does not know about
287(g) reporting at |least at the summary and,
probably, at the individual |evel.

The only excuse | could see in this matter
is what Sheriff Gualtieri brings up is that
there’ s agenci es that have not been credential ed
yet. | believe we should direct FDLE staff or
M. Coker to get that nunber of agencies that are
pendi ng 287(g)-certificated officers.

Once we get that nunber, we can renove those
agencies off the list that have not reported yet.
But that remai nder of that |ist should be the
agenci es that are now focused on being not in
conpl i ance.

W did the sanme thing with use-of-force
reporting, that | still don't think the state has
100 percent use-of-force reporting, and went over
and over with it with education. And it turns
out there’s just a handful of agencies that just
don’'t want to report for whatever reason.

SHERI FF GRADY JUDD: O her input? What --
what 1'Il dois I'Il -- 1"Il ask Melissa s and

her teamto work with Anthony Coker and our team
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here, and we’ll get the best data avail abl e.
Wwe'll first send it out to all -- 1’1l give
it to Melissa to -- to distribute so we can see

who is conplying, who's waiting on DIGs to be

approved.

And -- but -- but at sone point in tinme, we
-- you know, we -- we’'ve either got to fish or
cut bait. | nean, you know, we’'re not -- we're

not getting this done.

And those -- certainly, | -- | understand if
you' re bogged up in the process. That's --
that’s a valid excuse if you can’t get your
credenti al s.

|’ve not heard that feedback. The feedback
|”ve heard, so far, is because we collected our
group -- first group of DIGs and sent themas a
conpl ete package. Now ICE is requiring that the
i ndi vidual officer apply and deal with them So,
it would be up to Supervision just to make sure
t hat whatever DI O officers that you were going to

designate did that.

But we’'ll try to bring that in for a | anding
and -- and get data as conpl ete as possi bl e,
present it to you. That’'ll give them anot her
quarter. | would suggest that what we’ll do, as
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we get this data conpl eted before our next
quarterly meeting, that whatever data that we're
able to collect, that we'll send out or ask FDLEs
to send out to every agency in Florida so that we
don’'t report the inappropriate data.

And then, we’'ll bring it in for a |anding
and send it to the Board and say, hey, here’ s the
best information we have of who’s cooperating,
who’s not, who's DIOtrained, who's not, who's
reporting at the jails, and who's not.

And then we -- whatever recommendati ons we,
as a Council, have to the Board to ensure
conmpliance, we can tal k about that next quarter.
Yes, sir.

SHERI FF BOB GUALTI ERI:  Sheriff Judd.

(Cross talk.)

SHERI FF BOB GUALTIERI: So -- so what --
what |'d Iike to see if | -- is -- is all --
every | aw enforcenent agency in Florida, every
police departnent, every sheriff’'s office, with
t he nunber of sworn officers they have, sworn
of ficers and deputies, every police departnent
and sheriff’s office, the nunber of sworn they
have, the nunber that currently have DI O

credentials, and the nunber that have applied and
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are pending DI O credenti al s.

| think that’'s really going to tell us
because if you have an agency that’s got 800
sworn and they got two DIGs, if you have an
agency that’s got 50 sworn and they have 49 DI GCs,
| think that’'s going to paint the picture for us,
what we need to focus on. That -- for ne. That
woul d be very telling.

SHERI FF GRADY JUDD: | -- | -- | think we
absol utely should do that, but | think we should
take it a step further and then, go ahead and
report along with that in the next |lines who's
reporting and what they're reporting. So --

SHERI FF BOB GUALTI ERI:  Yeah.

SHERI FF GRADY JUDD: Any ot her feedback?

CHI EF ROBERT BAGE: Sheriff, just to bring
up one other itemthat’'s related to this but
maybe not related --

SHERI FF GRADY JUDD: Yes, sir, Chief.

CH EF ROBERT BAGE: -- is that | recently
attended the | ACP m d-year conference, and they
had an attorney present from Massachusetts who
gave a 180-degree stance on local immgration
enf or cenent .

And | don’t know if there s agenci es out
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there that are still ingesting sonme of this

i nformati on from ot her organi zations that is very
prohi bited to local inmgration enforcenent and
how we counter that nessage or what type of
informati on we need to put out to, maybe, try and
counter that information, still, at the |oca

| evel .

SHERI FF GRADY JUDD: So, what did -- what
did -- just out of curiosity, what's -- Chief,
what did they have to say?

CH EF ROBERT BAGE: So, they had a retired
general counsel fromthe Massachusetts Chiefs of
Police Association that basically said detainers
are not lawful, there’s no authority to hold on
det ai ners, that agencies are being sued over
detai ners right now across the nation, and that
t hey woul d recomrend taki ng nobody in custody,
basically, for immgration, and that, if any
immgration arrest was to take place, it needed
to take place outside of the local |aw
enforcenment agency’'s facility, whether that's a
jail, whether that’'s a police station, or whether
that’s just anongst your officers that have
sonebody detai ned for sonebody.

It is, basically, the opposite nessage which
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we are trying to convey here fromour Council and
within the state of Florida. | try to push back
on that messaging. But if there is anybody that

| said -- but that possibly ingest that nessage
fromthese other organizations, there may still
be apprehension in Florida to fully get invol ved
in our mssion.

SHERI FF GRADY JUDD: | guess you would
expect that from Massachusetts. Ckay. Any other
di scussi on about that? | brought up a topic, the
state and federal roundtable for inmmgration
studies in February. | attended with Melissa and
-- and Ant hony Coker.

And | had several of nmy -- | would call them
hardcore conservative Republican people of Polk -
- in Polk county that are active politically and
they’' re active economcally-politically.

And their concern is that there are those in
the country that have been here for a very |ong
time but have been permitted to stay here for a
very long tine, that now are, under -- under this
particul ar set of circunstances, are bei ng swept

up and taken out of the country.

Their statenment to nme was -- and -- and to
our Congressman Franklin -- was these people
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aren’t violating the law. They're not driving

wi thout a license. They’'re not on the governnent
dole for food stanps or EBT or it -- and yet
they’ re being asked to | eave.

I’mtold by one person that this -- there
was one | ady who was brought here from Col onbi a
as a child, and now she’s in her late 20s, trying
to go through the process to becone |egalized.
And she was scooped up out of a waiting room at
| CE for deportation and back to Col unbi a.

And it was |like, well, where in Col onbia do
| go? | don’'t have any relatives. | don’'t know
anybody in Col onbia, but you re going to put ne
on a plane and send ne back to a country that |
left as a child.

So, anyway, | brought that issue up. |
truly believe that -- and we have encountered a
| ot of people that needed to be deported that |ICE
is not readily deporting, and 1’1l -- 1"1] talk
about that in just a second.

And on the other hand, here’s soneone that
they were eager -- eager to deport who cane here
as a child and, as | understand it, sonepl ace
around her late 20s and been married for several

years to an Anerican citizen. So | think there -
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- there needs to be a -- a conversation at sone
point in tinme about a path forward for the

appropri ate peopl e.

Now, |et nme pause there to -- to give you
the -- the 180-degree issue, and I'l| give you
one -- just one fromthis | ast weekend.

W have an illegal immgrant from Mexi co who

gets mad, and he punches a glass in the w ndow of
his house. And he cuts hinself severely. He's
drunk, and he staggers around till he |loses a
signi fi cant anmpbunt of bl ood.

And we get involved in the process. And he
goes to the hospital, and they have to keep him
He’'s here illegally. |1CE says, no, we -- we w ||
not place a detainer on him Call us back when
he gets out of the hospital.

So, now there -- we al so engage in a sister
who's here illegally and in the sane famly, and
t hey won’t deport her because she’s got a 16-
year-old brother that's here illegally.

So -- and we're -- we are encountering
peopl e that are Baker Acted. They won't deport
t hem because they’ ve been Baker Acted even though
they’re here illegally. So, let ne franme this

really quick: we are renoving people that are
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heal thy and can work, but if you re nentally ill

or if you have chall enges, we’'ll keep you.
So -- so, of -- of the 100 percent of the
folks that are here illegally -- and -- and keep

in mnd this is irrespective of the status of
sonme of these folKks.

So, if youre -- you're nentally ill or you
have a really bad health problem and you can
potentially be a real drain on this system if
you get here, we'll keep you, but we'll get rid
of the healthy people who are not violating the
| aw and want to worKk.

So, |, norally -- you know, I -- | ama rule
follower, and I’ma strict interpreter of the
Constitution, and these fol ks shouldn’t be here,
anyone, illegally. However, if we're going to
have exceptions to the rule, we need to have
exceptions to the rule.

And the focus in ny organi zation -- and we -
-we pick up a lot of people. W’ ve not done
anything different in this admnistration than we
did in the Biden adm nistration, than we did in
the last Trunp adm nistration, than we did in the
-- the Cbama adm ni strati on.

Peopl e we encounter, we check them for
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warrants. The difference is we’'ve gotten the 1.5
mllion deportation warrants in the NC C system
so we can see it, but I think it’s worthy of
di scussion at sone point in tine.

Sonehow -- sonmehow we -- | -- | look at it
in--1in -- in a photographer’s eye, okay,

because that’s my hobby, photography. Right now,

| ook through the -- the lens of this canera,
and it’s fuzzy. To -- to ne, we need to focus in
and get it in -- in sharp, clear contrast to what

we need to do and what we don’t need to do.

And one is to nake sure that the top
priority is to renove these folks that are
violating the | aw, these people who've been --
been through the inmgration system these people
who have avoided the imm gration system and snuck
into the United States.

But there are those here that are working
hard. They have their kids in college or in
school. They’'re going to church on Sunday.
They’re not violating the law, and they're --
they're in a --they are living the Anerican dream
and are being very productive in -- in doing good
in this country.

So, it seens like to ne, the -- the way
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things are, we're -- we’'re keeping sone in this
country that should be deported and are illegal.
And there are sone that, yes, they're in this
country illegal -- illegally, but they -- it’'s
dealt with as a civil event until it gets further
in the process.

So, | offer that up. | don’t -- obviously
it’s not sonething we control at the state |evel.
And maybe this is just nental therapy for nme, but
it seens like it’s appropriate for us as a
Counci | to nmake recommendati ons how we can be
nore | aser-focused on those that help in this
country.

And -- and they need to be fined if they' re
here illegally, but they -- maybe there needs to
be a path for them And the ones that are a
problem here and illegally, they need to go to

the top of the list with those that are here

illegally. And I -- I'Il either open it up for

di scussion -- if everybody el se goes, | am not

weighing in. W’IIl nove on to the next topic.
SHERI FF BOB GUALTIERI: | don’t have

anything to say other than |I whol eheartedly agree
with you, but there’s nothing we can do about it.

It’s -- other than Congress changing the | aw and
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doing their job to solve the problemw th the

| aws on immgration and -- or policy decisions by
t he federal governnment -- but | whol eheartedly
agree with everything you said,

CH EF DOUG GOERKE: Sheriff, |1 -- | agree
with you also. And -- and again, we’'ve -- we’'ve
had a | ot of these conmunity neetings. W’ ve
t al ked about this nunmerous tines.

W’ re not out just running, chasing people
t hrough parking lots and things |ike that.

Normal |y, the people that we cone in contact with
are during normal police operations, calls for
service, car accidents, and things al ong those
l'ines.

|’ ve even explained to ny community too. W
find soneone that’'s commtting -- commtting
crimnal acts, breaking the law. They’'re preying
on good people in our society. Wen we go to
bring themto the jail, we do the fornms. This
time they don't get to -- get to rel ease to get
back into society. This tinme they re going back
to their country.

And that's really how nost of |aw
enforcenment is operating. |’ve -- |’ve spoken to

alot of lawenforcenent officers around the --
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around the state, and that's really what they're
doing. So, | -- | agree with what you' re saying,
sir. | -- 1I"mwth you 100 percent.

SHERI FF GRADY JUDD: Any other input? MW --
ny --

(Cross talk.)

SHERI FF GRADY JUDD: Go ahead.

SHERI FF BI LL PRUMVELL: This is Bil
Prumrel I .  You know, early on they were talking
about trying to nake a pathway for individuals
under that, and it just seened like it fell by
t he waysi de.

The problem-- the problemthat we’'re seeing
is, just like what was nentioned, is we're
dealing with the people that we -- that we
encounter during our normal courses of business.

W -- you know, we’'re not out doing
i mm gration enforcenent, just raiding businesses
and hones. But unfortunately, when |ICE gets
i nvol ved, you have the collaterals, and that’s
what ' s happening. And | -- | whol eheartedly
agree that Congress, they need to get off their
butts, and they need to fix it.

SHERI FF GRADY JUDD: | believe -- | believe

this is a fix that this Council could sit down
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with the appropriate people from-- from-- from
Congress and our conmittee in Congress. And we
could also neet with some ICE and I CE i nm gration
| awyers and -- and bring a -- a solution in for a
| andi ng.

Because, quite frankly, Chief Goerke, you
know, that’s exactly what we’'re doing. Everyone
that we’ ve taken into custody has been invol ved
in a crimnal conplaint and/ or are hangi ng out
with themand were a collateral -- because, you
know, we stopped the car for DU, and he had two
drunk buddies who -- who were illegal as well --
or a police encounter.

We’ve -- we’ve not had any -- any conflict
out of the comunity because we're -- we’'re not
going into strawberry fields or citrus groves or
construction sites. |It’s not necessary to do
that. You know, the people that are working are
wor ki ng.

But we’'re staying busy, and we're -- we are
finding a lot of folks. And it’s hit-and-run
crashes and hit-and-run crashes. WlIl, they
don’t stay because they don’t have a |icense.
They’'re here illegally.

But anyway, | -- | appreciate that support
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and -- and we’ll be nore -- we’'ll be inclined to
advi se Congress too. But why Congress sits on

t heir hands and does nothing to about this, we --
we are on the ground floor with this, you know,
day in and day out and -- and |l ooking in the eyes
of these folks that, yes, they canme here

i nappropriately, but sone of themcane in here

i nappropriately only to do better for thensel ves
and their famly.

And they' re not -- and they’re not
violators, law violators, and they' re not problem
people. But the -- the -- the process was so
onerous to get here. And after all, if you're
going to open the borders and | et people walk
across, hey, nme too, ne too. So we’'re seeing a
| ot of nme-toos. So --

SHERI FF BOB GUALTIERI: -- Sheriff --

SHERI FF GRADY JUDD: Yes.

SHERI FF BOB GUALTIERI:  Sheriff Judd, if --
if you wanted to, | nmean, | -- you know, I'd --
|"d be good with, if you wanted to draft a
letter, bring it back to us, let us all |ook at
it, and a notion, and you wanted to send it with
everything that you, you know, said to the

Speaker of the US House of Representatives and
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the majority | eader of the Senate to tell them

Because this is where it’s got to cone from
And, you know, what’s right’s, right, and what’s
not’s, not, and, you know, everything you
describe is what’s not right. And it’'s up to
themto fix it, but if you wanted to send
sonething fromthis Council to them you know, |
- | - 1 would support that.

SHERI FF GRADY JUDD: Well, there’s -- you

know, Sheriff -- and -- and | -- | don’'t m nd
that at all because there’'s a -- there’'s a
l[ifetime worth of work to deal with the illega

immgrants that are violating the | aw

SHERI FF BOB GUALTI ERI:  Yeah.

SHERI FF GRADY JUDD: It's not like we're
short of work. And if we stay on the m ssion
that we’re on, that | fully support 100 percent -
- and -- and this letter tal ked about how do we
create a path for those that need a path.

It’s not -- if -- if they waved a magi ¢ wand
tonorrow and said, we're going to deal with that,
we still have a lifetine of work of getting the

illegal immgrants out of this country that are

here illegally commtting crine.
SHERI FF BOB GUALTI ERI :  Yeah. |, you know -
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- and -- and this is comng froma state, and --
and, | believe, for all of us, that are front and
center on the forefront and whol eheartedly
support good, effective inmgration enforcenent.
This isn't com ng from people who are, |ike
Chi ef Bage was nentioning in other places, that
are opposed to it. W are 100 percent, full-
throttle in favor of it and -- and support it.
But what’s right’s, right, and what’s not’s,
not. And going after this nomwho' s got three
kids who's just trying to make a living, who's
been here for 15 years and a whol e descri be --
t he whol e scenari o you described, that isn't
right. And -- and they -- they do need to fix
it. So, I -- 1 -- if you wanted to do that, |
would -- I -- 1 -- 1, you know, |’d support it.
SHERI FF GRADY JUDD: Chi ef Dom nguez.
CH EF CCRO DOM NGUEZ: No. | -- 1 agree. |
think it’s -- it’s too wwde a net, and we're --
we're hurting people who are not the target of

this entire operation concept.

SHERI FF GRADY JUDD: | -- | certainly don’'t
mnd preparing a letter, and |’'ll have Melissa
distribute it. And that’ll give us tine to | ook
at it, digest it. You -- you all nake edits and
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we -- you know, we’'ll present it at our next
guarterly neeting because we -- we have -- we
have an over -- we have a -- we have a -- | --
don’t know the -- the appropriate adjective.

W have two lifetinmes worth of work to get
rid of the -- those that are here in this country
illegally that are conmmtting crinme. And if we
could take -- if -- if Congress would work and
act and take this group off the table.

And | don’t nean give thema free pass. |
mean, you go, hey, we’'re going to give you five
years and you’'ve got -- you've got to learn to
speak English. You got to -- you ve -- you ve
got to pay a fine for coming into the country
illegally, a civil fine. And you ve got to not
be on the taxpayer dollar, and you’ ve got to
wor k, and you got to put your kids in school, you
know.

And -- and we al ready know there’s people
are doing that and -- and -- and primarily going
to Catholic church but going to church on Sunday.
Those are the folks that we need in this country
t hat we enbrace. You know, that -- because we
are a country of inmm grants.

But we have allowed what | call the crimna
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troubl emaker to -- to just flood in this country
and victimze people. And | -- and | think
there’s a path for the -- for the good folks with
a good intention for the right reason is -- is --
IS reasonabl e.

And that’s not going to dimnish what we’'re
doing day to day. And you won't see the arrest
nunbers go down at all

Any ot her feedback or input on that?

CH EF DOUG GOERKE: Great discussion,
Sheriff. Geat discussion. | definitely want to
continue to track the bad guys that are preying
on good people in our conmunities. That's it.
That’s -- those are the people | want all day
long. And | look at the pictures of everybody on
here right now, and I know you're all the sane.
So, good discussion, sir. Thank you.

SHERI FF GRADY JUDD: Thank you. Chi ef

Br oadway ?
CH EF CHARLES BROADWAY: | think -- 1 think
we're on a -- all on the sane page, Sheriff.

Support it 100 percent. Thank you. And agai n,
the mgjority of whom we are encountering are
those with state charges and then, sone sort of

det ai ner.
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| think Sheriff CGualtieri explained it
really good several nonths ago. He says, you
know, you have a search warrant, right? You have
a targeted individual you re targeting for
selling drugs. You hit the search; you hit the
house. You have your intended target. You run
warrants on everyone el se.

They may have detainers or mnor warrants,
and they're all -- it’s the sane principle.
Again, we are focusing on those who are
commtting crimes in our community, addressing
them And then again, the mpjority of tines the
state charges and,, then, they have a detai ner.

SHERI FF GRADY JUDD: Absolutely. And -- and
once again, when -- when ICE put that 1.5 mllion
-- 1.5 mllion people, we’ ve been bunmping into
that had warrants for deportation -- once they
put that in the NCIC system you know, a mllion
and a half people that need to be rounded up and
-- and -- and we’'re bunping into these peopl e day
to day --

CH EF CHARLES BROADWAY: That's right.

SHERI FF GRADY JUDD: -- that in crimna
i nvesti gati ons.

CH EF CHARLES BROADWAY:  Yep.
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SHERI FF GRADY JUDD: There’'s plenty of work
here. But thank you for everyone for your i nput
on that, and we'll --we’'ll work toward a letter
that we sent to the Speaker of the House and the
| eader of the Senate. And heck, we’'ll send it to
Presi dent Trunp.

| had a conversation with one of the
| mm gration Enforcenent Board nenbers who had a
conversation with President Trunp about this kind
of immgrant, and he was not anti that

conversation according to the feedback that |

got .

So, | think that this is one of those issues
that if we -- of course, president’s just a
l[ittle busy right now He's -- he’s got alittle

dust-up going over in lran. But | think if we
can get it before himand frane it appropriately,
| believe we'll probably even get support from
himon this.

kay. Next, | want to lead a -- oh, | did
that. Public comment. The State |Inmgration
Enf orcenent Council invites and encourages
menbers of the public to provide comments on your
-- on matters before the Council. Please note

t hat your comments should relate to the topics
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t he Council addressed during today’'s neeting.
Each speaker will be limted to three
mnutes. |If you would like to speak, raise your
hand online so that we can recogni ze you. Wen
you’ re call ed upon, please begin by stating your
name. And if you' re representing an organi zation
or an entity other than yourself, please state

so. At this tinme, I'll ask FDLE if we have
anyone waiting who wi shes to speak. Melissa?

DI RECTOR MELI SSA BUJEDA: Sheriff, there' s -
- there’s nobody with their hand rai sed.

SHERI FF GRADY JUDD: Ckay. No one with
their hand rai sed.

| want to thank you all for your tine today
in this neeting. You ve given us sone direction
and counsel, how we can nove forward wi th where
we are and where we need to be for the different
agencies, and, also, the letter that we're going
to prepare.

And once again, we'll send it out according
toall -- to the law, and then, you tweak it,
add, subtract. W'’IIl bring it back to Melissa
we'll -- and we’ll bring it publicly at our next
quarterly neeting.

And we will try to float sone dates out
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soon. | knowif you're like nme, you' re already
booki ng a quarter ahead. So we’'ll float -- we’ll
fl oat sonme dates to all of you

Thank you so very, very nmuch for taking tine
today to speak with us. And if, unless you want
to stay on the line, can we have a notion and a
second to adjourn?

CH EF DOUG GOERKE: Moti on.

SHERI FF GRADY JUDD: -- notion.

CH EF CHARLES BROADWAY: Second. Second.

Br oadway.

SHERI FF GRADY JUDD: Thank you, sir. Al in
favor, turn off your Zoom The -- those agai nst
it, just sit here and talk to yourself. Talk to
you |l ater. Bye-bye.

CH EF DOUG GOERKE: Bye.

(Thereupon, the proceedi ngs were concl uded at

2:22 PM)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge, and beli ef.
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Lesli e Kam nski, Transcri ber

March 30, 2026

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49


