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PROFESSIONAL STANDARDS UNIT SUMMARY 

 
Calendar Year (CY) 2023 

 

STRUCTURE 
 

The Florida Department of Law Enforcement (FDLE), Office of Executive Investigations, 

Professional Standards Unit (PSU) reviews or investigates all complaints received that allege a 

FDLE member has violated law, rule, or agency policies or procedures. The PSU is comprised of 

four Inspectors and one Special Agent Supervisor. PSU is supported by a Crime Intelligence 

Analyst, who administers the Blue Team Reporting System and IAPro case management system.  
 

BENEFITS 
 

The PSU conducts thorough and objective administrative investigations of alleged employee 

misconduct.  The PSU maintains an electronic field reporting system (Blue Team) for the purpose 

of submitting, tracking, and processing information related to internal investigations, 

administrative inquiries, and citizen complaints. PSU also maintains the IAPro case management 

system, which is a repository for all PSU cases, citizen complaints, and performance issues. All 

records are maintained until the applicable retention deadline. In July of each year, records are 

purged in accordance with the retention schedule. 

 

PSU oversees the Early Intervention System (EIS), which effectively alerts PSU when a member 

has two or more reported incidents in six months, three reported incidents in 12 months, or four 

reported incidents in 24 months.  When an EIS alert is generated, the member’s chain of 

command is informed so that any potential performance issues can be addressed, if needed. 

 

2023 CALENDAR YEAR TRENDS 
 

• The number of Internal Complaint Cases decreased from 47 in CY 2022 to 42 in CY 2023. 
 

• The number of Preliminary Review Cases increased from 74 in CY 2022 to 86 in CY 2023. 
 

• The number of Early Intervention Alerts generated on a FDLE member increased from 10 
in CY 2022 to 24 in CY 2023.  
 

• The number of Public Records Requests (internal and external) related to Professional 
Standards records increased 12.5% from 288 in CY 2022 to 324 in CY 2023.  

 

The following charts contain a summary of the statistics generated by the Professional Standards 

Unit for the 2023 Calendar Year:    

 

 



CHART 2.1

104

283

16

176

99

35

79

60

100
112

86

125

47

27

0 0

62

86

0

21

6

24

42
48

35

51

32

52

0

50

100

150

200

250

300

BSP CJIS CP IFS ITS OED PROF/CJP PROC TROC TBROC JROC OROC FMROC MROC

Total Members Per Division/Region – CY 2023 
1808 Total Members

Non-sworn

Sworn

=  1349

= 459



CHART 2.2

13

16

29

31

0 5 10 15 20 25 30 35

2023

2022

Internal Investigation Cases Involving 
Sworn & Non-Sworn Members

Calendar Years 2022 (47) and 2023 (42)

Sworn Non-Sworn



chart 2.3

5

1

25

1

4

2

4

2
33 3

11

5

3
4

2

6
5

0

5

10

15

20

25

30

CP FMROC HQ JROC MROC OROC PROC TBROC TROC

N
u

m
b

er
 o

f 
In

te
rn

a
l I

n
ve

st
ig

a
ti

o
n

 C
a

se
s

Comparison of Internal Investigation Cases by 
Division/Region

Calendar Years 2022 and 2023

2022

2023

= 47

= 42



chart 2.4

2

10

23

4

0

1

1

0

1

1

10

2

2

2

0

11

16

0

1

1

0

2

0

1

12

0

1

3

0 5 10 15 20 25

Acceptable Use of IT

Active/Pending Violations

At-Fault Vehicle Accidents

Criminal Violations

Dual Employment

Evidence & Property Control

Failure to Give Truthful/Requested Information

Failure to Secure/Care for Property

Insubordination

Negligence

Standards of Member Conduct

Unbecoming Conduct

Use of FDLE Resources

Workplace Discrimination/Harrassment

Most Common Allegations - Internal Investigations
Calendar Years 2022 and 2023

2022

2023



chart 2.5

25

0

6

12

2 2

27

5

2

8

0 0
0

5

10

15

20

25

30

Sustained Exonerated Not Sustained Cases Pending Other No Investigation
Warranted

Internal Investigation Case Findings
Calendar Years 2022 and 2023

2022 2023



chart 2.6

0

17

1

0

7

1

0

1

0

13

6

1

5

0

1*

2

0 2 4 6 8 10 12 14 16 18

Demotion

Oral Counseling

Oral Reprimand

Pending Discipline

Resigned

Suspension

Termination

Written Reprimand

Discipline Imposed for Cases with Sustained Findings
Calendar Years 2022 and 2023

2022

2023

= 28*

= 27

*A case concluding after the Annual Report was released last year ended in the member's termination. 



chart 2.7

25

28

16

5

34

15

34

3

0

5

10

15

20

25

30

35

40

Not-At-Fault Accidents Preliminary Inquiry Citizen Complaints Use of Force

Preliminary Review Cases
Calendar Years 2022 and 2023

2022

2023

= 74

= 86



chart 2.8

2

0

2

12

0

4

0

4

0

2

1

2

4

1

0

1

11

3

1

15

1

4

2

5

2

5

4

8

4

6

9

0
0

2

4

6

8

10

12

14

16

Capitol
Police

FMROC HQ/BSP HQ/CJIS HQ/ITS HQ/OED HQ/OSI HQ/OSIS HQ/PROF JROC MROC OROC PROC TBROC TROC HQ/CJP

Performance Issues by Region
Calendar Years 2022 and 2023 

2022

2023

= 37

= 80



chart 2.9

27

5

0

5

0

58

7

1

14

0
0

10

20

30

40

50

60

70

Counseling Oral Reprimand Performance
Improvement Plan (PIP)

Written Reprimand Resigned

Action Taken - Performance Issues
Calendar Years 2022 and 2023

2022 2023



Chart 2.10 

4

5

1

0

12

10

1 1

0

2

4

6

8

10

12

14

2 incidents w/in 6 mos 3 incidents w/in 12 mos 4 incidents w/in 24 mos 4+ incidents w/in 24 mos

N
u

m
b

er
 o

f 
M

em
b

er
s 

w
it

h
 E

IS
 A

le
rt

s

Early Intervention System (EIS) Alerts 
Established Risk Indicators

Calendar Years 2022 and 2023

2022

2023

= 10

= 24


	Section 2. 2023 PSU COVER
	Section 2.1 2023 PSU STATS REPORT
	Section 2.2 2023 PSU Charts

