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(Ther eupon, the follow ng neeting was had:)

CHAIR W are ready to go ahead and begin
this nmorning. Now, Conmm ssioners, you all have
in front of you a revised schedule for today.
We took the three presentations that, you know,
we were not able to get to yesterday, and we'l|l
begin with themthis norning. And then we'll
get into presentations about the school
resource officer program generally, and take
It down to the specific level here in Broward
County.

After lunch, we wll have presentations on
the ESE systemin SEDNET. W heard a little
bit about SEDNET yesterday. And the nore
specifically here in Broward on the school
counseling system and ESE here in Broward
County. W are going to postpone the
presentations on nental health until the July
nmeeti ng, because we just won't have tinme to get
to those today, and that way we're not
fragnenting those presentations.

So, | talked to Judge Leifnman and the
representative from DCF, and they've agreed to
conme to the July neeting, so we'll postpone the

mental health presentations. That wll take us

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 5

to -- and | put an agenda itemon here for
3: 00, or whenever we get to it, before or
afterward, for comm ssion nmenbers' discussion,
as we wapped up yesterday with any itens that
you have questions about that you believe we
need to follow up on, get additional data on,
or you had questions for the presenters.

So what |1'd like you to do, if you woul d,
I s between now and 12: 45, either wite down, or
you have conputers and you want to work on it,
so that will give you through |unch, because
| unch is going to be from11:45 to 12:45, is if
you're going to e-mail it e-mail it to
Assi stant Conmm ssioner Pritt, any questions,
comments, thoughts, requests you have, and
we're going to have sonebody take all -- if you
want to handwite themthat's fine, just get
themto, if you handwite themget themto
Christina, and we're going to have sonebody
take all that between 12:45 and 3:00 and put it
i nto one docunent, and then we'll all have that
docunment in front of us when we have this
di scussion at 3:00.

And then if there's anything that we want

to add to it, or adjust fromall of that, that
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way we can also elimnate any redundancies in
what may be submtted. So that will give you

an opportunity to provide all of those comments

and thoughts, we'll get it all on one page, and
we'll talk about it at 3:00 before we wap up
t oday.

So, if you want to e-mail, e-nmail to

Assi stant Conm ssioner Pritt. You should all
have her e-mail address. She'll get it to the
right person. |If you handwite them and you
want to submt anything handwitten, Christina
here to ny right -- give it to Christina, and
she'll get it to the right person.

So, we'll begin this norning with a
presentation from Li nda Chanpi on, who we heard
fromyesterday, a Deputy Conm ssioner w th DCE
on the security risk assessnent requirenents,
the Florida School Security and Assessnent
Tool, FSSAT, and al so school safety plans. As
you' Il hear, there's a difference between the
assessnent instrunent and the school safety
pl an. So, Linda, wel cone back.

M5. CHAMPI ON:  Provide information on the
Saf e Passage Act of 2001, the Florida Safe

School s Assessnent Tool . It's al so an overvi ew
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of the assessnent tool as it was devel oped in
2014/ 15, and the current requirenments under
SB7026. The Safe Passage Act becane |aw in
2001 follow ng recommendations fromthe Senate
Education's Conmttee task force on school
safety. This task force was created foll ow ng
t he shootings that occurred at Col unbi ne and
Heritage H gh Schools. The task force
recommended that the |legislature direct the
Departnent of Education to develop a schoo

| evel safety instrunent to be used to assess
school needs in relation to the state education
goal for safety.

The assessnment was to be based on best
managenent practices for safety that were
identified by the Ofice of Program Policy
Anal ysi s and Governnent Accountability, also
known as OPPAGA. The goal of the |egislation
was for every district to have a clearly
directed safety and security programthat was
effective and cost efficient. The program was
to i nclude conprehensive plan and procedure
that pronoted safety and security for students
and staff, ensure that school's facilities and

equi pnrent were safe and in good condition, and
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address the safe transportation of students.

In 2013, the Florida | egislature
appropriated funds to the Departnent of
Education to contract wth a security
consulting firmfor devel opnent of an
el ectronic risk assessnment tool, and the intent
was to provide a tool to help school districts
identify threats, vulnerabilities, and
appropriate safety controls for the school s
t hat they supervise.

The |l egislation required that the tool had
the ability to generate witten autonated
reports for assessnent findings for review by
the Departnent, district, and school officials.
These reports were to identify the positive
school safety neasures in place at the tinme of
t he assessnent, as well as the areas for
conti nued school safety planning and
| mprovenent .

Using the -- the 2013 appropriation was
used by the Departnent to devel op the
assessnent tool that we currently have, and
I ncorporated the safe passage requirenents
under Section 1007.7 of the Florida statutes,

whi ch required each district to conduct an
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annual risk assessnent of the districts'

current safety and security practices, and
provi ded a secure online nmethod for conpleting
both the district assessnent and school
security assessnent, which was optional, the
school |evel assessnent was optional. Only the
district assessnent was required at the tine.

The assessnent addressed planning for
energency and crisis preparedness, security
I ssues such as crine and viol ence preventi on,
physi cal security neasures, professional
devel opnent training needs, and school security
and school police staffing, school safety
operational practices, and conmunity
col I aborati on.

The | aunch of the tool occurred in April
2015. Since then, districts have conpl et ed
their district assessnent reports annually
usi ng the assessnent tool. The optional
school - based ri sk assessnment was nmade avail abl e
for use at individual school campuses, and
i ncl uded three categories; school data, school
I nfrastructure, and school security. The
di stricts' assessnents create an informed view

of the districts' overall safety and security
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program

What you see here are the seven general
areas of district safety and security that were
addressed in the 2015 version of the assessnent
tool. They were based on the school safety
goals that were incorporated into those best
practices. And you'll note -- | think there
was a question yesterday about CPTED
principles, and those are actually addressed in
the portion of the facilities section that you
see, is the next to the last bullet in that
sl i de.

As the Chair nentioned yesterday in his
overvi ew of SB7026, this |aw was signed by
Governor Rick Scott on March 9, 2018. It
requi res school districts to conplete a school
security risk assessnent at each schoo
di strict and public-school site in the state
using the Florida State School s Assessnent Too
for this purpose. The Act further required
that the tool be nade available to charter
schools, and it required the Departnent of
Education procure services of a security
consultant to conduct a third-party review of

t he assessnent tool.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 11

This slide basically shows the required
assessnent tool conponents that were specified
in 7026, and these are actually again the sane
conponents that existed in the proviso | anguage
I n 2013 that acconpani ed the funding for the
assessnment tool. The assessnment tool includes
seven different applications, and you see those
listed here. 1In order to conplete the
assessnent personnel nust enter data that
enabl es the app to provide the reports that are
useful to authorized users, those being school
and di strict personnel, |aw enforcenent,
energency first responders, and county and
ener gency managenent. All of these
applications, as you can see, are
I nterconnected, and details for each
application can be tied to a specific district
and school .

Additionally, this [ aw requires that
school districts designate a school safety
specialists with certain responsibilities
related to the assessnent tool. They have to
coordinate with the appropriate public safety
agenci es to conduct a canpus tour once every

three years, provide reconmendations related to
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school safety, and ensure that the
reconmendati ons are properly considered. The
specialist has to ensure that the school |evel
security risk assessnment is conducted at each
public school using the tool; and based on the
assessnent findings, the specialist is required
to provide recomendations to the district
school board, which identifies strategies and
activities that the board should inplenent in
order to inprove school safety and security.

These finding' s recommendati ons as you
were told yesterday, nust be heard by the
district school board at a publicly noticed
nmeeting, and gives the public the opportunity
to hear the nenbers discuss and take action on
recommendati ons. The school safety speciali st
must report the findings and school board
action to the Ofice of Safe Schools w thin
thirty days after the district school board
nmeet i ng.

Each district conpletes one district |evel
assessnent report. The individual school
security risk assessnents help informthe
overall district status and report. Districts

can generate an aggregate report fromthe
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assessnent tool of the results of the school
security risk assessnents and use it as a basis
for the overall district |evel security
assessnent report. The district's assessnent
not only | ooks at security neasures inplenented
at each school canpus but al so serves as a
conprehensi ve review of the district's safety
and security program The district's
assessnent provi des reconmendations to inprove
school safety, including strategies and actions
the district should take to inplenent the
recommendations, as well as fiscal inpacts to
the district, and tinelines for inplenentation.
SB7026 clearly defines the
responsibilities for the Departnent of
Education in inplenmenting the school security
assessnents. The Departnent nust naintain and
update the assessnent tool and provide
pr of essi onal devel opnent to school district
personnel. The Departnent also -- we have been
provi ding training on an ongoi ng basis through,
nostly through webi nars. Those started on My
8th -- and actually | think we have one nore
that is a make-up session -- providing

techni cal assistance and gui dance on safety and
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security, as well as providi ng recomendations
to address findings identified in the district
| evel assessnent report, reviewing district
| evel reports for tineliness and conpl etion of
all the required conponents, and begi nni ng
Decenber 1, the Departnent nust report annually
to the Governor, the President of the Senate,
and Speaker of the House. The report wll
descri be the status of the assessnent tools,
| npl enentation across districts and school s,
and include a summary of the positive school
safety neasures in place at the tinme of the
assessnment, as well as reconmendations for
policy changes or funding needed to facilitate
conti nued school safety planning, inprovenent,
and response at the state, district, or school
| evel s.

There is additional information avail able
t hrough our website for the Ofice of Safe
School' s, and al so specific questions regarding
the tool can be addressed to the FSSAT website
that you see there, that link. M. Chair, with
that, 1've conpleted ny presentation. 1'Ill be
glad to answer questi ons.

CHAIR: Comm ssi oners? Senat or Book.
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SEN. BOCK: Thank you, M. Chair. GCkay, a
few things. One, where can we find the tool
or is it not like public? And is it the sane
tool today that it was when it was created?

M5. CHAMPION: So, M. Chair?

CHAIR  Yes, go ahead. You're fine, go
ahead.

M5. CHAMPI ON:  So, to answer your | ast
question first, we have, each year, continued
to i nprove and enhance the tool. It hasn't
devi ated fromthe conponents and the principles
t hat we've di scussed here, but we have since
2015, we included school districts in the
review, and working with consultants to
determ ne that we have the information that
they need. And we have each year had the
Depart nent of Energency Managenent and ot her
| aw enforcenent areas |ook at the tool to
provi de any updates or guidance that they would
have. W've tried to incorporate that. And
this past year we actually had the Depart nent
of Homel and Security do a review of it.

SEN. BOOK: kay, so is --

M5. CHAMPION:  And then to -- excuse ne.

To answer your first question, it is not

Veritext Legal Solutions
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available to the public. There has to be
regi stered users, and those are designated by
each school district.

SEN. BOOK: | think it's inportant for the
commi ssion possibly, M. Chair, and the
comr ssioners to see the tool, just so that we
can understand what are the things that are
bei ng assessed possibly to -- if this is kind
of where we're going, just to understand kind
of what we're looking at. Also, too, you nake,
or kind of outlined it requires that the
assessnment tool be available for use by charter
schools. Was that not the case before 70267

M5. CHAMPION:. M. Chair? Previously, if
a charter school had requested that they be
all oned to use the assessnent tool that woul d
have happened, but charter schools weren't
contacted to be told they were required to do
that. There was no requirenent related to
t hem

SEN. BOOK: Ckay, thank you.

M5. CHAMPI ON.  Agai n, know ng that the
district |evel assessnent was what was
originally required, and not the school |evel

assessnent.
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SEN. BOCK: Thank you.

CHAIR  So, | just want to clarify, is
that 2015 the tool is developed. The tool was
used district w de, optional school I|evel.
It's been updated and tweaked. But, the tool
that is being rolled out, and the districts
told to use, is required now on an individua
school level for what has to be submtted by
August 1st has not been revised, and no
criteria have been added to it to nmake it
school |evel specific for these school |evel
assessnents that are now required. So, there
hasn't been a major tweak or review of it at
this point for what will be done and required
by August; is that correct?

M5. CHAMPI ON:  Not exactly. There are --
again, the school |evel assessnents were al ways
avail able. They were launched in 2015, so
those, just like the district assessnment have
been tweaked and updated, and that is what
districts are using now to conplete their
assessnents by August 1st.

CHAIR. So, is the option, previously
optional school |evel assessnent a different

tool, if you wll, or a different set of
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criteria in netrics than the district |evel
assessnent ?

M5. CHAMPI ON: Those are basically the
same conponents, again they're just identified
at the school |evel, and then you can generate
an aggregate report, but also there is district
| evel information that's provided, too. And to
the previous question, it could be very
hel pful, if you would like to see the tool and
the way it operates, we can arrange for that
for sure.

CHAIR And there's printouts. There's
paper copies of it as well. |'ve seen it.
We'll get it. |It's sonething we'll include,
we'll get it out to everybody. |'ve seen it,
so it is available. 1 have sone other
questions, but I'll do it at the end. | think
M. Schachter was next.

MR. SCHACHTER: Thank you for your
testinony. You know, obviously, we want to

make sure schools do not have a fal se | evel of

security. |1've never seen the tool, so can
you -- can you let us know, you know, wth
these -- with the massacre at Stonenman Dougl as,

and al so at Santa Fe, the assail ant has gone to
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the classroom and that's where the, you know,
the casualti es have happened. W've got to
protect the classroons. Every classroom needs
to be a protected space. 1In the tool, does it
ask if there are -- if they've -- if the
teachers and if the security team has mapped
out in the roomwhere the protected space is,
nunber one. And then, nunber two, how does the
tool help the schools make them safer?

M5. CHAMPION: M. Chair. So, again, this
is really a risk assessnent tool, and
identifies areas that are vul nerable. Then
fromthis information, each district is to
devel op a safety plan that would include the
types of details that you' re describing. And
that is not available to the Departnent, but
each district is responsible for having that
type of safety plan in place, and they would be
i dentifying then the specific strategies, and
ot her issues and actions they would take to
ensure safety of the students.

MR. SCHACHTER: It would be nice if there
was sone gui dance fromthe state al ong those
lines. | don't knowif that's, you know --

hopefully we'll be able to produce sonething

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 20

li ke that, but --

CHAIR So, part of this, though, is that
there's $1 million that the DOE has that is to
be used by a third-party vendor that they now
go back and review the tool, validate it, nake
changes to it. So, they have a significant
opportunity to nowto revisit the tool, and to
make additional data elenents, criteria,
metrics, et cetera, part of it, correct?

M5. CHAMPION: That's absolutely correct.

CHAIR And that's what you're going to
undertake now as you nove forward, because you
have the funding to do it. So, | don't want to
put words in the Departnent's nouth, but |
think that the positionis, is that there's an
opportunity to make it better, and that's what
you all intend to review and possibly do
dependi ng upon the result of the consultant's
eval uation; is that right?

MS. CHAMPION: Yes, sir, that's correct.

MR. SCHACHTER: Yeah, | would -- | would
-- 1 would, you know, |ike to strengthen that
tool as nmuch as possible. | think that should

be one of our nunber one goals, inthis is the

main tool that's schools safe. And | would
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second Senator Book's request to | ook at that
and anal yze that as nuch as we can.

CHAIR:  Chief Nel son.

CH EF NELSON: Through the use of the
tool, if school safety issues are found or
i dentified, does DOE have the ability or the
authority to take any action on that school ?

MS. CHAMPION: W do not, sir.

CH EF NELSON: So, it's totally up to the
| ocal district to -- if issues are found, to
fix those issues.

M5. CHAMPION. The district is conpletely
responsi ble for the follow up, and as | said,
the strategies that they put in place to
address vul nerabilities.

CH EF NELSON: Thank you, M. Chair.

CHAIR. Commi ssi oner Sweari ngen.

COMWM SWEARI NGEN:  Thank you for your
testinony today. | have a question on Slide 10
on Page 5. It references the school safety
specialist. You may know the answer to this,
maybe you don't. Wo selects that person for
each school, and what specific qualifications
do they have a background in, physical or

personal security, or is that just sone

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 22

adm ni strator at the school that gets | abel ed?
How i s that person selected, and what specific
qualifications do they have to have, if any?

M5. CHAMPI ON:  The school district
superi ntendent woul d appoint the speciali st,
and there is one for the district as a whol e,
as well as individuals at schools that have
responsibilities related to that school. And
that, again there's not any -- their
responsibilities are specified in the
| egi sl ation, but not the qualifications of that
i ndi vi dual .

COW SWEARI NGEN:  So, there's no --
there's no training that's going to be required
of these fol ks?

M5. CHAMPION: Yes, I'msorry, there is
training that's required, and that will be done
t hrough the O fice of Safe Schools. But again,
not the specific qualifications for the
i ndi vi dual .

COW SWEARI NGEN: Ckay, thank you.

CHAIR  Sheriff Judd.

SHER. JUDD: Can you tell nme if you have
record of -- and did all of the districts

conply with the 2015 | aw?
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M5. CHAMPI ON:  Yes, sir, they did.

SHER. JUDD: kay, thank you.

CHAIR  Secretary.

SEC. SENFOR.  Just to verify, is this nore
t han just physical structure? It seens to ne
t hat conmuni cation tools at the canmpus woul d be
very inmportant. For exanple, if the first
fl oor at Marjory Stoneman Dougl as had been abl e
to comrunicate with the third floor, the second
and third floor, and the rest of the school
very quickly -- are communi cati ons systens
i nvol ved here?

M5. CHAMPI ON:  Absolutely. That woul d be
part of the school infrastructure, and so it
woul d be i ncl uded.

CHAIR M. Petty.

MR. PETTY: Thank you, M. Chair. So, all
districts conplied with the requirenment. Was
there any rating, or review, of the responses
by the state?

M5. CHAMPION: M. Chair. So, the review
that the Departnent would do woul d incl ude
agai n maki ng sure that the conponents were
conplete, they were done in a tinely fashi on,

and we provide technical assistance.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 24

Otentines, when we're aware of a district that
has really a nodel program we wll send a
district that's struggling with trying to

| npl enent that to the district for their

gui dance.

MR. PETTY: But it's -- if | understand
your answer, it's nore about making sure the
assignnent is conplete than it is the quality
of the assessnent bei ng done?

M5. CHAMPION: We do not do an in-depth
review of those details. W |ook and respond
to requests for technical assistance, and
basically, again, try to align resources to the
i ndi vidual s that need those.

CHAI R  Senat or Book.

SEN. BOOK: Thank you, M. Chair. Do you
know, or do you have access to the too
answers, or report from Marjory Stoneman
Dougl as in 20157

M5. CHAMPION:. So, M. Chair, again a
Broward County conpleted the district
assessnent. They did not utilize it for
I ndi vi dual school s.

SEN. BOOK: Can we get a copy of that

district assessnent from 2015?
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CHAIR It should be -- it should be in
the materials that we've requested that |
nmenti oned yesterday we received on the drive
this week that we're in the process of going
t hrough, so we will follow up on that. That's
sonmet hing we for sure asked for. There was
confusion, | can tell you, and we've been
trying to flush this out, about whether there
was a specific assessnent of Stoneman Dougl as,
or any other schools, and | can tell that the
best we've been able to determ ne that there
was not, other than, and |I'm not going to get
into it nore than this, but it's been in the
medi a, the informati on analysis that was done
by a retired secret service agent in Decenber.

But as far as a formal analysis, that's
the only thing that |I'maware of, but we're
still fleshing that out. But we're on top of
that, and we will get to you a copy of whatever
it is Broward County submtted. And certainly
if there was sonething for Stoneman Dougl as, we
will nost definitely get that out to everybody.

Conmm ssi oner Dodd.

MR. DODD: Yes, | had a question in

regards to the individual school assessnents
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that are due by August 1st of this year. Has
the tool already been revised though? | was
under the inpression that it's already opened
and there hasn't been a revision.

M5. CHAMPION: So, M. Chair --

CHAIR  Yes, go ahead.

M5. CHAMPI ON: The tool basically has not
been revised. It has been tweaked and updat ed,
and we've tried to enhance it in various ways,
but it's basically the sane tool that was
| aunched in 2015. Districts are using that.

It was opened, | believe, the first part of My
for use, and they're -- we can nonitor the
conpletion. W know districts are using the
sunmer to conplete, conplete the infornmation.

MR. PETTY: So, the funding for the third-
party analysis, that's not going to be in place
then until next year; is that correct, as far
as the tool ?

M5. CHAMPI ON:  What we woul d have is that,
agai n, through the procurenment of the services
we woul d have information back that woul d be
informative to the legislature in order to
determ ne whet her the anmount of funding that

woul d be necessary to actually do an overhaul,
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If that's what was required. Again, it just
woul d determ ne what this, what the consulting
firm says.

MR. PETTY: And then, as far as the
findings that are going to be reported to the
di strict school boards, those findings are
going to be confidential, and ny question is
how do we comuni cate with parents and the
communi ty, and the findings of the assessnent
tool without violating that confidentiality
t hat we have because we don't want to show
vulnerabilities? And | know we've di scussed
that. So that's sonmething that | would this
commission, or | would like to get sone better
under st andi ng, because | |ike transparency, |
think we all focus on that, and we want to be
abl e to communi cate to our conmmunities what we
are doing in the schools to protect those
school s, and in doing so we may have to inform
t hem of where our weaknesses are.

So, |I'mconcerned because | think there's
going to be this information shared with the
di strict school boards, and the attorney -- the
| egal advice is going to be these are

confidence, these are to be held in a
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confidential setting, and we're going to have
peopl e wanti ng to know what we are doi ng, and
the response is going to be, well, we can't
tell you. And so, | would |Iike sonme direction
there, or maybe this comm ssion can conme up
with sone ideas that we can put forth to say
this is what is -- we would like to keep
conpletely confidential, and these are the
things that we can and will share with the
publi c.

CHAIR Go ahead.

M5. LARKIN SKINNER: So just for
clarification, based on the guestions and
answers al ready, school districts are required
to conplete the tool and submt a report. But,
If there is a corrective action plan, there is
no accountability systemto ensure that it's
actually followed up on, that the areas that
are identified as problematic are corrected.

M5. CHAMPION:. M. Chair. Again, the
school safety specialist is going to, has again
in law the accountability to follow up to
ensure that the issues are addressed by the
school board. But again, districts will be, as

they do for everything, they're going to be
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prioritizing their resources to address those
vul nerabilities.

M5. LARKIN SKINNER: But that's the new
|law. Prior to the newlaw, that will -- | nean,
there's no school safety officer.

M5. CHAMPION: That's correct.

MS. LARKIN SKINNER: So, there was not an
accountability systemin place, okay.

M5. CHAMPION: Ot her than the
accountability that the school board has to the
public, that's correct.

CHAIR  Anybody el se? Ckay. | got a
coupl e of questions. One, is when they proviso
| anguage in 2015 aut hori zed the expenditure for
the tool at the point, was it in the proviso
| anguage, or was it a DEO decision to not nake
It mandatory at the school |evel, and nmake it
optional at the school level, and only require
the district |evel assessnent?

M5. CHAMPI ON:  That woul d have been in
law. | would have to go back and | ook
specifically at that, but we would not have
made t hat determ nation.

CHAIR Okay. So, it should be -- that

should be -- if we go back and | ook, that
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shoul d be in the proviso | anguage as far as you
know, you're not sure.

M5. CHAMPI ON:  Yes. Yes.

CHAIR Oay. Al right. So, who was the
vendor that was used to devel op the tool?

M5. CHAMPI ON:  The vendor is Haystacks.

CHAI R Haystacks, okay. So, do you know
how t hat tool was validated? |In other words,
any tinme you're using any type of a risk
assessnent, threat assessnent, et cetera, it
wi || be validated agai nst sonethi ng where the
out cones have been neasured previously to know
whet her what you're neasuring is an accurate
assessnent and is providing the outcones that
you need to know. So, do you know how or where
they validated that tool, and how long it had
been i n existence?

M5. CHAMPION: So as part of the
procurenent process, we were | ooking for
conpani es that were experts in this area, and
that had previously track record in regards to
those itens you' re nentioning, but other than
that there's not been a validation other than
the reviews that | indicated that we've asked

for fromthe Departnent of Enmergency Managenent
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and ot her | aw enforcenent.

CHAIR Okay. So, if | understand it
correctly, now, under 7026 is, is that we know
that the districts and the school safety
officers are required to conduct the school
| evel assessments. But, when they conduct
t hose school | evel assessnents, in sone
districts it's hundreds of schools within the
district, and that includes the charters, but
as far as the school boards are concerned
you're only going to -- they're going to rol
that into an aggregate report, and they're only
going to submt the aggregate district report
still to the Departnent, or are they going to
report to the Departnent the assessnent of
every school in their district?

M5. CHAMPION: They will, again, use the
tool for the school |evel, but what they, what
they basically provide to us is the district
| evel information.

CHAIR Okay. So, they're not going to --
if it's at X high school -- let's say Stonenan
Dougl as here in Broward County -- you're going
to still get the Broward County district-w de

report, but you will not receive the Stoneman
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Dougl as, or the West d ades, or the X schoo
report, right?

M5. CHAMPION: That's correct.

CHAIR So, is there any plan for
conpl i ance nonitoring or oversight by the
Departnment as to whet her each district, because
they're going to submt a district wide report,
but how will y know whet her each district has
conplied and actually done an adequate
assessnent of each and every school that is the
basis of a district wide report?

M5. CHAMPION: So again, we are able to
track what's entered into the system and what
they are using it for, so we'll know whet her
t hey' ve conpl eted the assessnents. But again,
ny understanding is that we woul d not be
revi ew ng individual school assessnent.

CHAIR So, if you don't want to -- it's
fine. | mean it sounds |like that there was no
pl an so ensure conpliance, and you' re not going
to know on a district -- because if |
understand sone districts are contracting this
out, for a couple of districts that are not
sure what they're doing, it's being done

differently in different places, but to ensure
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that every school is assessed there's nothing
at the state level right now that you know of
that is going to track and nonitor, or ensure
and provide accountability to nmake sure that
all sixty-seven districts by August 1st have
actually done an assessnent and all the
charters have done an assessnent of every
school in the state. There's nothing -- we're
not going to be able to go to one place, get a
| ist and check the box and say that every
school has been assessed.

M5. CHAMPION:  Yes, sir, we can do that.
We are tracking the conpletion of those
reports.

CHAIR  Yeah, but it's a district-w de
report.

M5. CHAMPION: No. That's what's
submtted to us, but we can track and see what
the tool has been used for in terns of
I ndi vi dual school sites.

CHAIR So that -- you're going to do
t hat ?

M5. CHAMPI ON:  Yes.

CHAIR kay. Yes, Comm ssioner?

M5. STUART: |If | could just nmake a couple
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of comments with regard to the tool, and the
use of the tool? So, to the extent that the
Departnent is able to, we will exercise the
authority that we have been given. In addition
to that the Ofice of Safe Schools, wll, as

t he Deputy Comm ssioner has indicated, be
providing districts with best practices. And |
know | "'m bleeding a little bit into Linda's
next presentation with regard to the new
dollars with, say school nobney, and the use
thereof; in the grants that will be provided
for ensuring facilities are safe we wll be
able to nmonitor that. The expenditures are
spent in the way that the district has
submtted that grant, so that conpliance, we
woul d have the ability to do.

But whet her or not the plan includes what
we believe it should include is sonething that
Is out of the purview of our |egislative
authority. In addition to that, with regard to
your question about validation renenber that
t here has been consultation with the Depart nent
of Honel and Security with regard to the tool.
So, | want us to be aware of not only the

I ndi vi dual conpany that's used, but we did
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al so, as Linda indicated, get advice fromthe
Departnment of Honel and Security.

CHAIR | can just tell you what we're
doing is, is that we -- I've viewed the tool.
We put together a conmttee, and | aw
enforcenent professionals, and we are doing
t hem on every canpus in Pinellas County, and we
have added data and criteria to the tool, so it
I's enhanced. It's been buttressed by our own,
and sone of it is CPTED. So, we are doing an
enhanced assessnent because | think there's
roomfor inprovenent with it. It's on the
right track, but we're doing an enhanced
assessnent of it. That's what we're doing, so.

Anybody el se have any ot her questions?
kay, thank you. Appreciate it.

Al'l right, the next presentation is,
again, we'll hear fromJacob Aiva fromthe
Departnment of Education on the active assail ant
training and drills, and what was bei ng done
and required prior to 7026 and what w |l be
done now. Wl cone back.

MR. OLIVA: Good norning, Chair and fell ow
Comm ssioners. Thank you for the opportunity

to do an update on the requirenents on active
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assailant training pre-7026 and then post. So,
what I'd like to do is share what the statutes
| ooked |i ke, and what districts devel op
policies around for inplenentation, and then
take a | ook at what we're going to be doing as
we nove forward in the future.

Florida Statute 1006.07 is the unbrella
statute that gives district school board duties
relating to student discipline and school
safety. In regard to energency drills and
energency procedures, we're going to focus in
on 1006.07(4)(a) and (4)(b).

The conponents of (4)(a) dictates that
school districts nust fornul ate and prescri be
policies and procedures for energency drills,
and for actual energencies, including but not
limted to fires, natural disasters, and bonb
threats, for all of the public schools of the
school district which conprise of grades K-12.
Di strict school board policies shall include
commonly used al arm system responses for
speci fic types of energencies, and verification
by each school that drills have been provi ded
as required by law and fire protection codes.

The energency response agency that is
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responsi ble for notifying the school district
for each type of energency nust be listed in
the district's energency's response policies.

When we get into Section (b), it gets
specific to what types of energency drills were
to be conducted. |In school districts, we're to
establ i sh nodel energency nmanagenent and
ener gency preparedness procedures, including
energency notification procedures pursuant to
paragraph (a) for the foll ow ng
i fe-threateni ng energencies. Those included
weapon- use and hostage situations, hazardous
materials or toxic chem cal spills, weather
ener genci es, including Hurricanes, tornadoes,
and severe storns, and exposure as a result of
a man- made energency.

Wth the inplenentation of 7026, there's
been sone additional requirenents that have
been added to those sections for (4)(a) and
(b), and then there's a new section which is
| abeled (c). So if we | ook at the existing
| anguage in (4)(a) in red you can see that sone
of the | anguage includes that when the school
district is developing their policies and

procedures they nust do that in consultation
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with the appropriate public safety agencies,
and the types drills and energencies that
they're prepared for or required to inplenent
now i ncl ude the specific | anguage around active
shoot er and hostage situations, and the
training is being broadened nore scopely (sic)
to include all students and faculty at al
public schools that are conprised of K-12.

A new sub bullet in section (a) was al so
added that drills for active shooter and
host age situations shall be conducted at | east
as often as other energency drills. Looking at
(4)(a) continued, there's sonme additiona
| anguage that the energency response policy
shall identify the individuals responsible for
contacting the prinmary energency response
agency as they're noving forward.

In regards to training, there is sone
addi ti onal |anguage in section (b) that you can
see represented around sub bullet 1, that there
was | anguage added for active shooter
situations. And it also states that the active
shooter training for each school nust engage in
the participation of the district school safety

speci alist, which we know is a new position for
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school districts, threat assessnent team
menbers, which has been recently identified in
7026 as conprised of school counsel ors,
instructors, admnistrators, and | aw
enforcenent, faculty, staff, and students, and
it nmust be conducted by the | aw enforcenent
agency or agencies that are designated as first
responders to the school's canpus. The active
shooter training did have a | egislative
appropriation with that, and we are currently
I n the procurenent process as we're noving
forward in ensuring what that would | ook Iike.
Section (c) is a new section that was
added to this conponent, which is that schoo
districts nust establish a school to test the
functionality and coverage capacity of all
ener gency conmmuni cati ons systens and determ ne
| f adequate signal strength is available in al
areas of the school canpuses. W' ve heard from
sonme | aw enf orcenent agencies that when they go
into some schools, based on the construction of
that school, they mght | ose radio contact with
t heir database, so adding repeaters and sone of
t hose conmponents woul d be part of that

district's assessnent and could be prioritized
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in their plan as well.

So that's just a very brief overview from
what the statute | ooked |like as far as
requi renments for energency preparedness in
school districts, and what the new plans w ||
be | ooking like forward with the inplenentation
of 7026.

CHAIR  Questions. M. Petty.

MR PETTY: M. Chair. So, my question
goes to, | guess it's section (b), or part (b).
In the new | anguage in.1, it says, you
menti oned enforcenent agency or agencies that
are designated as first responders. How are
agenci es designated as first responders?

MR. OLIVA: M understanding would be in
sonme districts, in some communities there's one
agency. You have one energency managenent, one
sheriff office, one nmunicipality that covers
the whole district. |In other districts where
it's much larger and there's nmultiple police
agencies it would be whoever is assigned to
respond to that area if 911 was call ed.

MR. PETTY: The point of my question is,
what happened at Stoneman Dougl as was there was

some confusion between the respondi ng agenci es,
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and | ack of coordination. So, okay, if the |aw
requi res that these agencies reviewthe
assessnent, and be part of that, how are we
ensuring that all the appropriate agencies are
a part of that?

MR. OLIVA: So that would be one of the
tasks of the school safety specialist. As
they're going through with the inplenentation
of the plan, they're going to be required to
work with the energency response designated
people in their comunity, and nmake sure that
all their responses are aligned accordingly.
And in subsection (a) it specifically even
lists that the individuals responsible for
contacting the primary agencies nust be listed
as wel .

MR. PETTY: So that verification of that
Is left to the school safety specialist, so
it's at the school |evel?

MR. OLIVA: That would be at the school
| evel .

CHAIR | can tell you the reality of this
going to be -- your questionis -- let's use
this as an exanple. You get in the situation

of Stoneman Douglas that's in Parkland. The
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primary respondi ng, first respondi ng | aw
enforcenent agency is the Broward County
Sheriff's Ofice. Wen the Calvary cones, and
it cane from Plantation and Fort Lauderdal e,
and everywhere else, they're not going to be
i nvolved in the planning of a response, or what
happens at Stoneman Douglas, it's just not
goi ng to happen. Fort Lauderdale wll handle
what's in Fort Lauderdale. Hollywood wll
handl e what's in Hollywod. BSOw Il handle in
their contract cities, et cetera. You know,
whet her there will be coordination and sone
consi stency, you know, anong those agenci es,
that will be left on a county by county basis.
But if you're thinking that you're going
to have Coral Springs, and Plantation, and
Hol | ywood, and everybody as it relates to al
the schools, it's not going to work that way.
MR. PETTY: Understood. But that's one
concern of mne, obviously, because there needs
to be a coordinated effort. | think we -- |
think it's safe to say we |learned that at
Stoneman, in the Stoneman Dougl as massacre.
But second of all, I'mconcerned that it's left

at the school, sort of school |evel to make
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sure there's coordination done. Is that the
right place for that to happen?

CHAIR | don't think that's the case, and
it's not going to be. And | think we'll her
nore about that when we hear from nore
presentations as we nove on in this, and when
you hear from especially fromthe
I nvestigators, and we get into the response
Itself, and an analysis of the response. One
of the things that's on the agenda, | believe,
for next nonth's neeting is just about |aw
enforcenent information sharing, and data
sharing, and how it workshop here in Broward.
So, | don't think that necessarily that will be
| eft at the school safety specialist's |evel.
| think it's nore on the | aw enforcenent |evel,
IS nore as to coordination of that
I nconsi stenci es throughout the county, or the
ar ea.

MR. PETTY. That's fine. |'m/looking for
one person to be responsible, or sonebody to be
responsi ble. |'m questioning whether or not
it's best left to a school assessnent, or
school safety officer, if that's the best

pl ace. And perhaps, when we | earn nore we
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could ask M. diva to cone back and -- because
he's testified just a nonent ago that it's the
school safety officer, so | just want to be

cl ear.

CHAIR  Sure.

SHER. JUDD: If | can respond to himthat
we all -- we have separate energency response
systens in place that coordinates us with fire,
EMS, and other |ocal jurisdictions; so we
woul dn't want the schools' system at al
directing that response. \Wat the school should
ensure is that we are tagged into their duties
and responsibilities, but there is already
systens and ot her processes that should clearly
desi gnate who responds.

The concern that you have, which is
certainly valid, that, |I think we'll hear from
that |ater on. That was a political decision
on how they set up their conmunications system
so that you, there is a |level of confort. |If
there's an energency, we all have what we call
a NEMS system and a very el aborate response
systemthat we all are trained on together if
you're doing it right.

MR. PETTY: | think that's nmy point. |
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want to make sure we're doing it right.

SHER. JUDD: Well, | can't inmagine, you
know, | can't inmagine that they wouldn't be. |
mean because of -- aside fromthe school we got

a mllion other energencies that we have to
respond to that quite frankly are as conpl ex or
nore conplex than this, and so we have a robust
system statewide. And I'll give you the

cl assic exanple of Hurricanes. Wen a

Hurri cane event hits, no matter where it hits
in the state, or the southeast, we all are into
a common system for a conmobn response, and so
you just bring that skill down to an energency
at a school, or at a business, or sonething

li ke that, and we're already tied in, and are
trained in great deal to do that.

What we need to mandate, or to ensure, isS
that the schools are kind of hooked into that.
The respondi ng agency, if they're doing this
responsible -- and | can't speak for Broward
County. I'Ill speak for ny jurisdiction. W
got this going. W're there. W're in tune.
And | would suggest that it would be a total
anomaly for a jurisdiction not to already be

hooked into the system because it is a -- and
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It's a science, and a world energency response
unto itsel f.

CHAIR  And you're going to find that this
Is not -- | nmean | ook at -- the energency
response policy shall identify the individuals
responsi bl e for contacting the primry
ener gency response agency. It's two different
things. You don't want, and | don't want, and
none of us want a school safety speciali st
responsi ble for setting the policy on first
responder response. That needs to be on the
first responders. W'I| get there. | hear
you, and we're going to get there.

Conmm ssi oner -- Senator Book, go ahead.

SEN. BOCK: Thank you, M. Chair. Going
to Slide 10 Section C, | don't want to get into
t he whol e radi o debate because |'m sure that
we're going to spend a lot of tinme on that. |
just want to make sure that the |egislative
intent is clear and look at this. W're
tal ki ng about the functionality and coverage
capacity of the | aw enforcenent radios within
the canpus, correct, is that what that -- |
just want to nmake sure of that, because |I know

there was sone back and forth about
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school - based radi os working, et cetera, et
cetera, et cetera.

MR. OLIVA: That's ny understandi ng,
correct.

CHAIR. M. Schachter.

MR. SCHACHTER: Ckay. Thank you for
clarifying that, Senator. So, this is not --
this, this would -- if we had had this in
pl ace, this would not have identified the
probl ens that we had. AmI| to be clear on
t hat ?

CHAIR No, it's two different things.
Appl es and or anges.

MR. SCHACHTER: Ckay, unfortunately. And
then ny last question is, what is the procedure
of schools to identify to | aw enforcenent that
a life-threatening energency i s happening? |s
-- is that stipulated in, in this | aw?

MR. OLIVA: Are you referring to a
specific slide?

MR. SCHACHTER: No, I"'mnot. |I'mjust --
in general, the active assailant and the DCE;
are there -- is there a statute that says that
schools have to imediately identify a | aw

enforcenent that there's a life-threatening
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ener gency happeni ng?

MR OLIVA: I'mnot sure if | clearly
under stand t he questi on.

MR. SCHACHTER: Well, that was a -- that
was a probl em here at Stoneman Dougl as, is that
there was a | ot of confusion, and, you know,
basically the only way that | aw enforcenent
knew was t hrough cell phone calls, and, you
know, BSO, but that, that took a long tine.
So, | was just wondering if there is any
statute that imediately, and it assigns a
person responsi bl e, because it needs to happen
very, very quickly.

MR. COLIVA: So that woul d be conponent of
the threat assessnent teaml s plan that they
woul d develop locally, if not at the district
at each school site.

CHAIR.  Commi ssi oner.

M5. LARKIN SKINNER: | have a question
regarding frequency of drills. Howis that
determ ned? Is that determ ned by DCE, the
district |l evel, the school |evel?

MR COLIVA: M. Chair?

CHAIR  Go ahead.

MR. OLIVA: So, the district threat

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 49

assessnent teans woul d devel op plans that woul d
be inplenented for them W don't set what
those plans and tinelines would be, so they
woul d interpret that statute. A lot of the
discussion is, is if you look at it as often as
fire drills are being conducted that active
shooter drill would fall in that sane manner.
So that would be determned locally as they're
devel opi ng their plan.

M5. LARKIN SKINNER: So today, fire
drills, the frequency of fire drills, howis
that determned? |s that determ ned by the
school personnel, the district personnel, the
fire marshal; | nmean who sets that standard?

MR. OLIVA: There's statute on the fire
prevention code.

M5. LARKIN SKINNER: Okay. So, if there's
a statute on the fire prevention code, then
this lawwi |l require these active shooter
drills to happen as frequently as the statute
requires fire drills.

MR. COLIVA: If you read the | anguage at
face value, I'll put it up here, it says at
| east as often as other energency drills. So,

school districts may do severe weat her
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energency drills once a senester. |f you | ook
at the Governor's letter, his intent specified
t he active shooter drills be conducted at |east
at a mninmum of once a term

M5. LARKIN SKINNER:  Ckay.

CHAIR So, there's anbiguity. And let's
just cut toit, is that the fire drills are
requi red, nmy understanding is once a nonth fire
drills, right? So, you can read this to nean
that you have to do active assailant drills as
often as you do other drills. You do fire
drills once a nonth, which neans you should do
active assailant drills once a nonth, which |
can tell you that's what we're going to do in
our county because | think it's inportant. O
you can read this along the |lines of what M.
Aiva is tal king about, you can read this, you
could read it to nean that you have to do it as
often as you do other drills, and that you have
to do perhaps a drill every nonths, but it
doesn't have to be that drill.

And then you've got a letter that says
that they need to be done at |east, which
doesn't nmean they can't be done nore often, but

at | east once a senester. So, there iIs
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anbiguity with this, and it is subject to
interpretation. But one of the things that is
clear with it is, is that fire drills have to
be done once a nonth, and it does say that you
have to do the active assailant drills as often
as you do others. But again, not everybody is
going to read it that way, or apply it that

way.

Senat or .

SEN. BOOK: Thank you, M. Chair. And |
don't know if you can answer this question,
maybe you can, naybe the Conm ssioner can shine
some light onit. So, we're tal king about
active assailant drills, and that's, you know,
when they're going to happen, and how they're
goi ng to happen, but is the Departnent setting
up a devel opnental |y appropriate age
appropriate active assailant drill so that in a
ki ndergarten class they're being prepared in a
way that's appropriate for them and in a high
school, m ddle school, or third grade setting,
that it's appropriate for thenf

Because |'ve gotten a ot of calls of
school s t hroughout the state where

ki ndergarteners are doing these active
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assailant drills and then they're too afraid to
go back to school. So, what is the Departnent,
I f anything, doing to kind of address that

| ssue?

CHAIR. Either one of you.

M5. STUART: | think we're in a position
to be able to share best practices, but this is
I ncluded in the requirenent at the |ocal |evel.
We don't have authority to tell them how they
shoul d do that, that's sonething that they
develop locally with their | aw enforcenent.

So, we can, through the O fice of Safe School s,
share best practices, but we cannot require
that they be done in a certain way because the
law is clear on howit's to be devel oped.

CHAIR  See, that's one of the things, and
| think we're hearing a little bit of thene
here with this, is, is that, well, we need to |
guess make sure we're all on the sane page, is
the Departnent has very limted authority,
limted jurisdiction, and limted oversight of
the districts in this regard. |1'll suggest to
you that in this particular situation and case
it's probably a good thing. Here's why.

Is, is that the framework |I'll suggest to
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you should be this, is, is that the districts
in conjunction with | aw enforcenent, so
district staff and | aw enforcenent who are the
first responders at that individual school
shoul d go out and do these assessnents. \Wen
they do these assessnents, they're going to
identify vulnerabilities. They're going to
Identify strengths. They're going to identify
the best ingress and egress routes. They're
going to identify, and they're al so going to be
assess that a kindergarten class needs to be
treated differently than a hi gh school senior
cl ass.

Then, once they identify and they do the
assessnents, then based on the assessnents they
shoul d develop training. The training as it
says here in the statute has to be conducted by
| aw enforcenent. It should be conducted by | aw
enforcenent in cooperation and in conjunction
with the school staff, the individual
principals, the individual teachers at that
school, and the training should be
I ndi vidual i zed. There should be sone of it
st andar di zed because you need to distinguish

bet ween el enentary schools and hi gh schools, et
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cetera, but the training should be based upon
t he assessnent of that school, and there should
be the uni que requirenents for that school.
Then, once you have done the assessnent,
and then you' ve done the training, then drill
on what you've trained. Because if you're
drilling on sonething you haven't trained on,
and you're training on sonething you haven't
assessed, then you're mssing a piece of the
puzzle. So, | suggest to you that that is the
nodel , but that has to conme at a | ocal |evel
and the only way it's going to be effective at
a local level is if every district and every
school board, every superintendent is diligent
I n making sure that that is being carried out.
But | don't think that -- and there is
sonme discussion -- we had -- there's sone
di scussi on about this, about whether this
shoul d be promul gated and conme down from DOE
It shouldn't because DCOE doesn't know at X
school what those unique vulnerabilities are,
or the uni que nake up, or the way out of the
canpus. And that should be done at the | oca
| evel | suggest to you, but it's going to be

only as good -- and | think the legislature did
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| ay out a good nodel of, in the tinme frane, of

assessnents, training, and then drill based on
that, and drill based on it regularly.
So that -- but again they have limted

authority, and | suggest should have |imted
authority. They can provide sone best
practices, especially in smaller districts that
may not have the resources, they can be a
resource guide, but that's the way it's
supposed to work.

Any ot her questions? So, do you know - -
and maybe the Deputy Commi ssioner, when she's
com ng back up if you don't know -- do you know
whet her the school safety specialist in each
district is going to be, or the plans of the
district, whether it's a coll ateral
responsibility, or is that school safety
specialists a full-time school safety
specialist? Can they conply with this by
tagging it onto sonebody el se's assi gnnent, and
just give themthat designation; do you know?

MR. OLIVA: | think you' re going to find
it different at every single district. Larger
districts that have the resources are going to

desi gnate sonebody for that. Snmaller and rura
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districts are struggling with this, to

desi gnate sonebody full tinme as a full-tine
responsibility, so you're going to find that
that's varied.

CHAIR Do you know any | arge districts,
or mediumor large districts that are not
desi gnati ng sonebody full time? | nmean do you
guys know that yet?

MR. OLIVA: W haven't aggregated that
data yet. That is in a neno that is schedul ed
to go out, because we had a inplenentation goa
of July 1st to have every district identified
who their school safety specialist is; so we
will be able to provide that information to you
possi bly at the next neeting, and we'll have a
pretty cl ear understandi ng of what the scope of
the types of individuals are.

CHAIR M/ -- and | don't know if you
share this concern with this, and this is ny
concern with sone of this is, is that it needs
to be made sure that what is done in
i npl enenting this bill is just not check the
box and get it done, it needs to be done in a
meani ngful way, and there's some concern that

in sone places it's just going to be a check
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the box. And that's what's happened in the
past, and that's why we've had sone of the
results we've had that are not good. It needs
to be done in a neani ngful way, and not just,
poof, you're a school safety specialist, now go
back and do your other work. That's ny
opi ni on, but --

MR. OLIVA: Yes, thank you.

CHAIR W' Il have Linda Chanpi on cone
back up on Florida Safe School funding. |If you
woul d, because | don't think that we've fl eshed
it out in your presentation a m nute ago.

Wbul d you di stinguish for us the difference

bet ween the safety plan and the site
assessnent? Because ny understanding is
there's a difference between the safety plan,
and that probably cones as a result of the site
assessment .

M5. CHAMPI ON.  Correct.

CHAIR So, would you explain to us what a
safety plan is, what's required to be in it,
where it's kept, et cetera?

M5. CHAMPION: So again, it would be the
result of the assessnment, as you say, and would

identify the strategies and other actions that
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the school board would take with regard to
ensuring that the vulnerabilities and

defici enci es were addressed at i ndividual
school sites. W would not have the schoo
safety plan, that would be, again, housed with
t he school district.

CHAIR So, would there be a safety plan
-- so the safety plan would contain, would it
contain a list of phone nunmbers of first
responders, as an exanpl e?

M5. CHAMPI ON:  Again, |'mnot aware that
there's a tenplate for the safety plan. |
bel i eve each district would have the
i nformation that they wanted to have, but |
bel i eve our understanding is nore that it
i dentifies the types of expenditures for
I ncreases in the physical security that are
needed at school sites. So again --

CHAIR But is there a requirenent that
each school -- | know there wasn't a
requi renment that each school do a site
assessnent, but was there a requirenent for a
safety plan at each school, or was it just a
district wide safety plan; do you know?

MS. CHAMPION: | believe that it was a --

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 59

| don't really know about that. | think it was
-- | think that each district had a plan. It
shoul d have identified the individual schools,
but again there wasn't direction or

requi renments related to that.

CHAIR. Does anybody have any questions on
that? GCkay. So if you would, we'll hear from
you on the Florida Safe School funding.

M5. CHAMPION:  Yes. We were asked to
I dentify the sources of the funds that
di stricts have available to themfor Safe
School insurance, and the operating dollars
that districts receive includes a category
call ed Safe Schools, and those are operating
dol lars, and you can see for '17/'18 that
there's a total of $64.4 mllion. Each district
received a base allocation of $62,660. And
then the remaining allocation was 2/3rds based
on the school districts crine index, and 1/3rd
based on the unwei ghted student enroll nent
within the district.

In 7026 -- so again the legislature
provi ded the sane allocation for '18/19 wthin
the operating dollars, but then 7026 provides
an additional $97.5 million. And you'll note
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that the mninmum for each school district was
i ncreased to $250,000. And it provided them
for a total allocation of $161.9 mllion when
conbined with the operating dollars that had

al ready been provi ded.

The nost recent information that we have
about expenditures from school districts
I ndi cates that the vast majority of these
dollars, 85.6% are used to acquire the services
of school resource officers. And that's the
i nformati on you can see there. There are other
categories that districts report to us each
year, and again all nuch smaller percentages
going to these other activities.

So, in addition to the operating funds the
| egi sl ature provided fixed capital
appropriation of $98.9 million through SB7026.
This is to inplenment a grant programthat
provi des capital outlay funds to inprove the
physi cal security of school buil dings based on
the security risk assessnent required by
section 1006. 07.

And you'll note here in the slide, these
are tinelines that are specified in the | aw

We certainly intend to expedite the grant
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awar ds process as quickly as we can, but again
t he assessnents are due August 1st. The
Departnent is required to provi de gui dance

bef ore August 31st. W intend to do that

qgui ckly. And then by Decenber 1st the
districts have to have applied. W anticipate
that they will apply prior to that. If they do
we W ||l again be processing those grant awards,
but the final date for conpletion of that is
January 15t h.

This is -- you can see here the types of
expenditures. This is capital outlay
allocation, so it nust be a fixed capital
outlay expenditure that's associated with
| nprovi ng the physical safety and security of
school buildings. It should have been
I dentified through the security risk assessnent
that was conpleted prior to August 1st. And
you can see there the last bullet just
i ndicates that it's not avail able for operating
purposes, it is fixed capital.

And then just for your information, I
believe, M. Chair, you provided this
yest erday, but we've included an overvi ew of

all of the funding that was provided through
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SB7026, and all of these appropriations are to
t he Departnent of Education unless the agency
Is noted next to the item There is funding
provided to both FDLE and DCF through this | aw.
Wth that, M. Chair, that conpletes this
present ati on.

CHAIR  Yes, Dr. Bl ackburn.

DR. BLACKBURN. Thank you. Two questions
"Il kind of roll into one. Are |ocal police
of ficer costs or salaries factored in to the
dol | ar amount that the state allocates, and is
there a standard percentage of an officer the
state expects |ocal school districts and
muni ci palities and counties to agree upon?

M5. CHAMPION: M. Chair? So, again --
are you referring to the additional $97.5
million?

DR. BLACKBURN: That, and the total.

M5. CHAMPION. So, again, | don't know
what was factored into the dollar amount that
was arrived at by the legislature for the
$97.5. And again, it is specifically -- the
direction is it's specifically for additiona
new SROs, and beyond that, there's no directive

about how districts and | aw enforcenment woul d,
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woul d arrive at the correct anount.

DR. BLACKBURN. And the reason why | ask
that question is |I'massum ng that sixty-seven
superintendents, and sheriffs, and county and
city managers have been having the conversation
around the shortfall of funding that we've
received locally in addition to the chall enges
around hiring enough police officers to, to nman
our schools. So, an HR chall enge, and also a
funding challenge to bring this to fruition.

M5. CHAMPI ON:  Yes, sir.

CHAIR  Sheriff Judd.

SHER. JUDD: | know that we're stil
wor ki ng through the details, and the Secretary
has been very hel pful, as well as her Chief of
Staff. Wien we're dealing with -- and I'm
going to focus on the guardi an noney, but |
think it crosses the line onto all the funding.
It speaks of training the guardian, and we
recei ved one interpretation along the way that
t he $500 stipend was to buy the weapon, as
opposed to the econom c stipend for
vol unteering to be a guardi an, which that was
the legislative intent, as |I | obbied the

process that caused the state systemto nelt
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down right there.

In addition to that, it tal ked about
training. It's inportant to understand we
can't train without the equipnent, so | don't
know at what |evel DOE is going to nmake that
deci sion, who all is involved in that
di scussion, but certainly when we [ ook at this
pot of noney | don't know that one size fits
all, but certainly we have to consider what,
what is training, and what conprises training.
And we -- and the Secretary was nost hel pful
yesterday because initially we all were
concerned that the | aw was signed into effect
March 9th, you received the funding on July
1st, but we had to order equipnent and start
training in this other budget year of yours in
order to neet the August 13th date of being
able to put either a school resource officers
or a guardian on the canpus at start of school.

And the Secretary said she had, she had
found where it was permi ssible to do that, but
there was sone push back before | came to this
meeting, and she helped ne clarify that, that
DOE woul d not be able to, according to other

statutes, pay for anything that accunul ated
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prior to July 1st. W've apparently corrected
that now, but | want to reiterate publicly that
if we didn't start buying the first piece of
equi pnent until after July 1st or accepting the
first application for the first SRO or guardi an
until after July 1st, it's absolutely
physically inpossible to secure these school s
as required by the legislative act that was
signed into a | aw and was i nmedi ately enforced
on March 9th.

So, | just want to publicly, one, thank
you for apparently working through part of
that, and two, ensure that we don't nake a
decision in a vacuum of wants constitutes
training and what doesn't constitute training.

M5. CHAMPION:  So, | believe --

CHAIR  Yeah, go ahead.

M5. CHAMPION: | was going to say that |
know t he techni cal assistance and gui dance is
in the works, and we will providing that
hopefully very shortly.

CHAIR. Do you have a tinetable at all for
t hat ?

M5. STUART: | think where we are right

now i s gathering the informati on on which
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districts are going to be doing the guardian
program so that we can be able to provide that
techni cal assistance to those individual
districts that are doing the guardi an program
Qur soft information right nowis that there
are only thirteen districts that are going to
be participating in that. And we -- as the
Chair has recogni zed we are all under tight
tinelines, and it does make it difficult, and
I n sonme situations as you've tal ked about we
probably are not going to nake sonme of those
deadl ines. There is expectation that August
13th, or 15th, or whatever that date is, but
it's really to be at the start of school, and
we anticipate that there will be sone of those
districts that are not going to have those
guardi ans on that canpus at that point, and the
districts will be doing sonething else in that
gap fromthe start of school until they are
able to have the guardi ans on those canpuses.

CHAIR:  Sheriff Judd.

SHER. JUDD: And that is part of our
signi ficant concern. Wen this first -- when
t he conversation of 7026 first began the

Governor and the Speaker of the House, the
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Presi dent of the Senate, the |egislative body,
and | can |let Senator Book hand this off, their
intent was -- and the way the sheriffs ended up
in charge of the guardians, and a |lot of this,
was the Governor said specifically |I want one
person responsible for this, and the person he
want ed responsi ble was the el ected | aw
enforcenent officer who had political skin in
the gane. So that | can tell you conme hell or
hi gh water |'m going to have sonebody on every
canmpus when that door opens on August 13th.

And -- and certainly DOE has been, let ne
tell you clearly, has been communicating with
us, and we appreciate that, but the concern
that, and we want to be part of the solution
W th you, is that we don't want soneone sitting
behi nd a desk saying training nmeans training,

because you can't train w thout the equi pnment

totrainit. So that -- | guess that's where |
went fromhere. And -- and these tinelines are
tight.

And quite frankly, the conversation --
"Il just add this for editorial comment then
"Il stop, because we have a lot to do -- if ny

district had the $16 mllion to put a hundred
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school resource officers on canpuses in the
cities and the unincorporated area, we can't
find them let alone get themtrai ned and on

t he canpuses, they're not there. | probably
have forty-five openings right now anyway
because it's very, very difficult. So, the
guardi an programfor nme is, is, you know, |ight
fromheaven in order to neet this August 13th
mandat e.

CHAIR  So, whatever the Departnent can do
sooner rather than later, | think, to provide
gui dance woul d be beneficial to everybody. |
can tell you we're in the sane boat, where we
have to put a hundred guardians in place by
August 13th, and we're doi ng the sane thing.

But we don't know -- and the district doesn't
know -- this isn't fair to the districts too,
because the districts don't know what it is
they're going to be financially responsible for
that the Departnent isn't going to pay for.

So as an exanpl e, guns, bullet proof
vests, uniforns, the training certainly,
everything, you know, the psychol ogical and the
drug tests, | think those are easy, | ow hanging

fruit, no brainer itens, but there's a bunch of
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stuff that there's question marks about, and
what ever the Departnent is not going to all ow
that $67 mllion to be used for is going to be
on the districts to pay for, so the districts
are in a situation where they don't know what
they're on the hook for but -- and we're
spendi ng the noney right now, so there's a huge
question mark and uncertainty.

So, whatever you all can do to at | east
provi de sonme general gui dance sooner rather
than later, | think it would benefit everybody.

M5. STUART: And we are poised to do that.
Knowi ng that we need to stay within the
| egi sl ative authority, and there isn't the
provision for us to do rulemaking to nake it
clearer, and in sone cases, it may be that the
| ocal general councils are going to have to
wei gh in on sone of these issues, such as what
exactly the | egislature neans when they say to
pay sal aries for SROs; does that include
equi pnment to go along with those salaries. And
| think that that would be sonethi ng outside of
nmy purview in providing that informtion.

CHAIR Okay, we'll nove on fromthat. W

appreciate the input, and anything you can do.
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Chief Lystad, | think you're next. | think
Secretary was next, then, and then we'll get to
Sheriff Ashl ey.

SEC. DALY: So, the noney that was
all ocated for nmental health services, | know
that it's to expand the CAP teans around the
state, but the $69 mllion that's going to be
allocated with the FEFP, is that going to
provi de for additional social workers,
counselors in schools? Wuat -- what will that
noney go towards; do you know?

M5. CHAMPION: | woul d need to get back
with you on that, sorry.

CHAIR. Go ahead, Secretary.

SEC. CARROLL: And this may be a question
to the Chair, because | had sonme of the sane
guestions in terns of how that noney is
al located to | ocal school districts, what type
of services it entails, and then what the
| i nkages are with the |l ocal nental health
comrunity service providers in the areas of
t hose schools. And so, | don't knowif we have
sonet hi ng scheduled with the nental health
portion of it later on, but that would be very

hel pful, because | don't think the Deputy
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Comm ssioner is going to be able to answer sone
of those, but it'd be very hel pful.

CHAIR We'll take note of that and see
what we can do. Sheriff Ashley, are you there?

SHER. ASHLEY: Yes, sir. Thank you for
allowing ne to participate via phone. | just
have a coupl e of questions. And for
clarification, the initial Safe School funding
was, there was eight different reasons
enunerated for use of the initial Safe Schoo
fundi ng, anything from afterschool prograns to
anti-bullying progranms, nental health services,
and the like, and school resource officers.

The new Safe School funding was
specifically tied to the mandate to have schoo
resource officers in schools. |Is that your
I nterpretation, the Departnent of Education's
I nterpretation?

M5. CHAMPION:  Yes, sir, that's correct.

SHER. ASHLEY: All right. So, is it also
t he Departnent of Education's interpretation
that schools are solely responsible for the
cost of the mandated prograns under 7026, or
just school resource officers, or is this a

shared cost that we're tal ki ng about?

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 72

M5. CHAMPI ON:  That's beyond the | anguage
that's in the legislation, we would not have
any additional information about that.

SHER. ASHLEY: | know, but is it the
Departnment of Education's interpretation that
schools are solely responsible for funding this
mandat e?

MS. STUART: So, | don't think that we're
In a position to be able to answer that
guestion, Sheriff Ashley. Wat | do think is
that it is clear that the additional noney in
that one-line itemin the Safe School budget is
to be used for the salaries of SRCs. Wether
or not there are additional nonies to be spent,
the | aw does not specify who is responsible for
absorbing those costs. The lawis silent on
that, so it would be inappropriate for ne to
have an opinion on that.

SHER. ASHLEY: Thank you for that. And I
agree with that, by the way. | think what's
happening here is we're kind of pushing our
school districts into a | aw enforcenent rol e,
and fromny viewpoi nt anyway the constitutional
authority to enforce I aws and provide public

safety services falls on sheriffs and police
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departnents, and through that funding we're
responsi ble for that duty while schools are
responsi bl e for educating our children.

So, | don't want to try to confuse these
things on trying to shove all of these
requi rements onto our, as far as security and
safety, and enforcing our |aws, onto our
schools when that's a better task for |aw
enforcenent. But wth that task, and with that
mandat e cones fundi ng, so how we utilize that
is inportant, and | think this comm ssion needs
to make those recommendati ons when we finally
get there. Thank you.

CHAIR  And just for the record, for those
of you who may not be aware of what the statute
says, and this is why there's anbiguity and
there's uncertainty in the Departnent is really
not in a position to interpret it. \Wat the
statute says is, is that the school board, the
school superintendent in cooperation with | aw
enforcenent, shall ensure that there's a Safe
School officer, which is defined as a | aw
enforcenent officer or a guardian, on every
canpus. That's it. It says the school board

superintendent in cooperation with | aw
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enforcenent -- and it's not clear. And that's
why all the questions are there. But just so
everybody understands that's what the statute
says, and that's why they're not in a position
toreally interpret it beyond that, because
there's no gui dance beyond those words and t hat
| anguage.

M. Petty.

MR. PETTY: Thank you, M. Chair. W
noved fairly quickly through the slides, but I
noticed Slide 3 tal ked about 2016/ 17
expenditures. Do we -- or does the Departnent
of Education track the actual expenditures at
the district level? | assune there was
| egi slative or regulatory intent behind each of
t hese categories. Does the Departnent of
Education track the spending at the district
| evel to ensure conpliance with |egislative
intent, or regulatory intent?

M5. CHAMPION: M. Chair. The Depart nent
basically collects the information from school
districts so there's no, there's not an audit
of the information itself reported by school
districts, and it's reported within the

categories that were provided for in proviso

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 75

over the |ast few years.

MR. PETTY: kay. So, maybe stated
anot her way, there is -- there's budget
allocations that the legislature defines that's
handed to the school districts, but there's no
enforcenent, or conpliance check, or auditing
to see whether or not they actually spent the
noney on -- for exanple district school
resource officers, there's $55 mllion
allocated in 2016/17. W don't know whet her
they actually spent the noney on SRGCs?

M5. CHAMPION: M. Chair -- I'msorry, |
t hi nk maybe | was confusing in ny response.
These are the reported expenditures, okay? So,
the districts have fromtheir accounting
records generated this information. Al of
t hese categories that they use are appropriate
uses of those Safe School funds, and as you
know each school district has an annua
financial audit required by law, and that is
where the determ nation of appropriate
expendi tures woul d be determ ned by the
audi tors.

CHAI R Commi ssi oner Sweari ngen.

COW SWEARI NGEN: Thank you, Chair. And
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my question is -- it's probably a follow up to
Conmmi ssi oner Petty's. | just want to make sure
that -- so there is an auditing process --

M5. CHAMPI ON: Yes, sir.

COMWM SWEARI NGEN: -- to nmake sure that
when the legislature allocates this noney to
Safe Schools that it, one, does go to sone
program t hat enhances school safety, that there
defined ways this noney can be spent, and then
Is there a further auditing process to
determne that if they're spending this on a
programthat it's actually an effective
program and if not is that noney then when
wi t hdrawn; or who determ nes how effective
t hese prograns that they decide to spend this
noney on?

M5. CHAMPION: M. Chair. The annual
audit that each district has, and for the snal
and sonme of the nmedium sized districts those
are done by the Ofice of the Auditor Ceneral,
and then for the large districts they contract
with a CPAfirmto do the audit, and every
third year the Auditor Ceneral actually does
conduct an audit of |arge school districts

t hough, too. Part of the financial audit would
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I ncl ude conpliance with laws with regard to
expendi tures. And obviously, auditors don't

| ook at every single transaction that occurs
within a school district. But, based on their
audit program they are going to choose and do
sanpling of expenditures to ensure that they
conplied with the |aw.

COMW SWEARI NGEN: But there is no follow
up done by anyone to nmake sure that the
prograns that they're spending this noney on
are actually effective or produce the outcones
t hat they were intending.

M5. CHAMPI ON:  The school board is
basically the responsible party for determ ning
that the resources they have are used for
effective prograns, so there's not, in terns of
a state level oversight, a determ nation that
they're using effective prograns.

COMWM SWEARI NGEN:  Thank you.

CHAIR So, an exanple of it would be --
and think is that -- and | know some districts
do this, not all but sone do, and we've heard
sonet hi ng about this, about the canpus nonitors
as an exanple. The canmpus nonitors, and there

are canpus nonitors at play here, they are sone
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districts that use sone of themto save school
noney to fund the canmpus nonitors. Are the
canpus nonitors a good return on the

I nvestnment, is it effective, do they -- and |I'm
not saying they are or they're not, but that
woul d be an exanple where there's been an
expenditure, and | think what you're saying is,
Is that's not the Departnent's role, that has
to be assessed by the school board, and they're
the ones that are responsible as to whet her
there is a good return on the investnent, and
whet her they are adequately perform ng, and
it's good use of those dollars; is that right?

M5. CHAMPI O\t Correct.

CHAIR  kay, Conm ssioner.

M5. LARKIN SKINNER: | have a question
regarding the Ofice of Safe Schools. After
what we've |learned this norning about the
| egi sl ative authority that's not given to DCE
ny perception nowis that the Ofice of Safe
Schools will operate as a technical assistance,
and maybe report and data conpiling. |s that
accurate, and if that's not accurate what wll
the role of the Ofice of Safe School s be?

M5. CHAMPI ON:  Conmi ssioner, do you --
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M5. STUART: | think you've described it
accurately. There are also sone requirenents
in law of the Ofice of Safe School s,
responsi ble for training, et cetera, so yes,
that's a fairly accurate description of the
role. They will also serve to be in
consultation with the review of the Safe
Schools facilities grant nonies that wll be
going out. So, there are -- there are many
roles that that office is going to be handling.

CHAIR.  Commi ssi oner.

MR. DODD: Yeah, | wanted to ask a
guestion on the school nonitor program On
Slide, on Nunmber 3 on Page 2 of your
presentation, you know, you show that 85% of
Saf e School allocations went to school resource
officers. In ny district, we give 100% of our
Saf e School allocation to fund our school
resource officers. Wat would the nonitors be
under? CObviously, they wouldn't be enhancing
| earni ng environment. | wouldn't think they
woul d. Wbul d they be under correction of
speci fic discipline problens, or --

M5. CHAMPION: M. Chair, | really would

not have the answer to that.
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MR, DODD: |'mjust curious how nuch noney
I s being spent on school nonitors. And the
reason | bring that up too is because, you
know, we're tal king about avenues to enhance
school safety in addition to school resource
of ficers, sone other things, and even, you
know, | ooking at the use of volunteer nonitors.
But I'mjust curious as to how nuch noney is
being all ocated, or being spent, | should say,
on school nonitors.

M5. CHAMPION: Yes, sir. And again, they
report to us in these categories, and districts
are aligning their expenditures to these
speci fic categories, so we wuld not have any
detailed information on that.

M5. STUART: And, Sheriff, if | may just
add to that. It is entirely possible that
districts are using general revenue in order to
pay for sone of those security officers, so we
woul dn't have that information.

CHAIR  Senat or Book.

SEN. BOOK: Thank you so rmuch. And |
think part of the problem at |east from where
I"msitting, is that it could be argued that a

canmpus safety nonitor could enhance the
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| ear ni ng environnment because they feel safe.
So, it's up to the district how sonething is
coded for that to fall within that world, and
so | think that this is part of the thing that
we're tussling with right now.

CHAIR.  Any ot her questions? WlIl, thank
you. Appreciate you being here.

Al right, we're going to change topics
now and segue way into the school resource
officers. The first presentation will be from
Dean Register with the Florida Departnent of
Law Enforcenent. He's the Director of
Prof essionalism and he's going to tal k about
t he school resource officers in a broad sense,
and what requirenents are now i n pl ace
regarding training, et cetera. Wl cone.

MR. REA STER  Good norning, M. Chair,
and good norning, Comm ssioners. Certainly, we
hope to basically paint a picture, give sone
background on how | aw enforcenent training in
general is handled and standardi zed in Florida.
W won't speak of that at high level. W wll
get into SROtraining. This is somewhat of a
two-part presentation. The gentlenman follow ng

me, TimEnos, is very well respected in the SRO
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arena. He wll be following, following this
presentation to tal k nore about howit's
actually being applied, actually providing the
training, and so forth. So there again, it
will be sonewhat of a two-part presentation.

kay. In Florida -- |aw enforcenent
training in Florida is basically coordinated by
the Florida Crimnal Justice Standards and
Training Commssion. As a little background
for the comm ssion, this conm ssion was
established fifty-one years ago in 1967. The
first part of it was the Police Standards
Council. Since that tine, it has evol ved
greatly. As you'll see fromthe slide, the
Nunmber 1, the duties and responsibilities are
outlined in Florida Statute 943, and al so
adm ni strative rule.

The comm ssion consi sts of nineteen
comm ssioners. You see on the slide, and in
your presentation in your book of who serves.
Si xteen of those are appointed by the Governor.
Three of those serve by virtue of the positions
they hold, being the Florida H ghway Patro
Director, Departnment of Corrections Secretary,

or their designee, the Attorney General, or
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their designee. The roles of the comm ssion
are several, and again they are outlined in
both the statute and the adm nistrative rule.

The primary role would be officer
certification, officer discipline, basic
recruit training. | did Ilist the hours because
that is certainly sonething that was brought up
by both Sheriff Judd and Gualtieri, is in
Florida a basic recruit goes through 770 hours
of structured training. | can tell you that on
a national |evel we're on the upper side of
that. There are handful of states who require
nore hours than Florida, but we are on the
upper end of that, so to say that you' re going
to hire an officer and put hi mand have him
ready in 90 days if you're having to start from
scratch, it's not possible if you have start
from scratch

Al so, we, on top of the basic recruit
cl asses, we al so coordinate and approve
speci al i zed and advanced training prograns. To
tal k about -- when | say we hold certifications
to put it in context in Florida we have 85, 000
certified officers. 46,000 of those are | aw

enforcenent officers. 31,000 are correctional
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officers. 2,300 are correctional probation
officers. There again, the comm ssion holds
their certification, and the conm ssion is al so
responsi ble for basic training for each of

t hese di sciplines.

The M2, this training that | speak of,
that is typically delivered through -- in
Flori da we have as systemof forty training
centers. Each training center is certified by
the Crimnal Justice Standards and Trai ni ng
Conmi ssion. They use our curriculum and they
deliver these prograns throughout the state.

When | speak of specialized and advanced
courses, basically these are just what they
sound | i ke. These are additional courses that
| aw enforcenent officers are, that are
avail able to | aw enforcenent officers and
academ es throughout the state. W have
thirty-seven advanced courses. Basically, an
advanced course is 40 hours or |onger, and
there again, it's continuing the training of a
| aw enforcenment officer. W have twenty-five
speci al i zed courses. These are typically
shorter courses, shorter than 40 hours, and

nore specific in nature.
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Also in Florida, we have the m ni nrum
mandatory retraining requirenents. In Florida
officers are required to attend 40 hours of
training every four years. Listed here you
wll see the itenms. W do not dictate how you
use that entire 40 hours. However, the
comm ssi on does state what the m ninum certain
topics that have to be taught to an officer, or
they have to take training in each four years.

Al so, sonething that's a little bit
different in Florida is our police chiefs, and
our sheriffs, and our CEGCs of our agencies have
a lot of autonony when it cones to training,
and honestly that's a good system Sone states
the post, or the comm ssion that | speak of,
pretty much dictate all the training. 1In
Fl ori da what we do, we establish the baseline.
We establish the mninmum and that's what we
require.

O those 40 hours of training that you see
here, you could conplete the mandatories that
you see and still have 28 to 30 hours |eft,
that there again are police chiefs and
sheriffs, and they can conplete that by using

one of our specialized or advanced trainings,
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or they can, if the CEO designates, it they can
bring in outside vendors and others to neet
that mandatory training. So, there is a lot of
autonony, and I think it works well for us in
Florida as it relates to nmandatory training.

Secondly, | give this list -- | give this
list to talk about other training. Each one of
these -- a lot of you that's involved in | aw
enforcenent, when you see these you wll think
back to a statute that has passed over the past
several years. It is very typical for the
| egi sl ature to, and basically usually every
year we get sone duties, and as far as events,
or things taking place, and | egislation cones
through that we are to create training.

I want to spend just a few mnutes to talk
about how that's done. And when | was | ooking
over these | was rem nded when we were in
school about how a bill beconmes a | aw
Basically, what | want to do is, so that
everybody has a situation awareness, is talk
about how a, a topic beconmes a course. There
again the comm ssion, it is very structured,
the way we go about it, but typically when we

start seeing an issue we try our best to work

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 87

with our legislators, and to | et them know what
it takes to inplenent such a course, so
there's, hopefully there's good di scussion on
the front end.

Secondly, once it's determ ned that the
course is to be devel oped our group -- we have
a group of curriculumwiters. And that's
I nportant, to think about that, that's exactly
what they are. They are not cops, they are
curriculumwiters, but they' re very good at
what they do, and they have the ability to put
a bunch of cops in a room and to get the best
out of them and then come out the other end
with curriculumthat can be taught in a
st andar di zed manner.

So, our curriculumwiters start pulling
t oget her subject nmatter experts. Qur partners
are truly the police departnents, sheriff's
departnents, training center directors. You
will hear is tal k about FASRO they are great
partners. That's who we | ook to when we start
form ng what the topic is to develop the
cour ses.

Followi ng or identifying the SMEs, there

are nunerous wor kshops and wor kgroups that we
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pul | together. Sone of them you know, nmay be
week- | ong workshops. Sone wll be a series of
two or three-day workshops. After that's

conpl eted our curriculumwiters conme back to
town and start fram ng out the curricul um

Once it's drafted it goes back to the subject
matter experts for themto look at it, validate
It, and make changes. Sonetines once we do, a
course we will field test a course. That is a
process to where we will send it out to certain
training centers, or to certain agencies, and
ask themto actually teach the course to their
officers, and to give us feedback.

After that's done, the courses are
presented to the Crimnal Justice Standards and
Trai ning Comm ssion for adoption. [If | didn't
mention it earlier, CISTC neets four tines a
year on a quarterly basis. And | nention this,
and spend time on that, because creating
curriculumis a lengthy process. It's not
sonmet hing that you can, let's say you can have
it fast or you can have it cheap, it does take,
It takes tine, and a lot of effort goes into
creating a single course.

Ckay. The Crimnal Justice Standards and
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Trai ni ng Comm ssion al so coordi nates additiona
certifications. As you'll see fromthe |ist
nost of the additional certification on the top
of basic recruit are related to instructor
certifications that the comm ssion controls and
governs.

Now to nove into training as it relates to
SRCs. O course, wth 7026 passage we began

getting a lot of questions as it relates to SRO

training, so back in, back in the spring -- you
know, the first question was really, | nean
who, can anybody tell us -- and we were asked

how many SROs do we have in the state of
Florida. W -- we did not have that data, so
we worked with our partners at the Police

Chi efs Association and the Sheriffs

Associ ation, and we actually conducted a
survey. Keep in mnd that the results of that
survey that you are seeing is as of April of
this year. It |looks Iike we had just under,
identified as just under 2,000 SRCs. O
course, we know that that's inclusive of both
police departnents and sheriff's departnents
that are enpl oyi ng those SRGCs.

Anot her 1ssue that we fielded a | ot of
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questions on, a | ot of people were under the
I npression that there is a certification
process for SROs. There is not. There is no
adm nistrative rule or statute that requires or
dictates any specific training for an SRO
before they assune that role. However, and
we'll gointo it in some of the next slides,
you're going to see there is SROtraining in
Florida. And | can tell you even though
there's not a mandate, or a statute, or a rule
saying that you will have it, | feel confident
intelling you it's very common for an SROto
receive the training that we'll talk about
next. And talking to some agencies, a |ot of
themw |l say within six nonths to a year of
assi gnnent then they nmust go to whatever
training that agency dictates is appropriate
for their SROs. So, | certainly don't want to
| eave anybody with an inpression that there's,
that SROs are not getting trained.

kay. In Florida, typically, there are
three avenues for SRO training. The first you
see there is the Crimnal Justice Standards and
Trai ning Comm ssion Course. This | a basic 40-

hour course devel oped by the conm ssion. The
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curriculumis maintai ned by the conm ssion.
This course when it's delivered is typically
delivered in one of the forty training centers
t hr oughout the state.

Secondly, you have the Florida Attorney
General's Ofice. The Attorney General's
Ofice is probably the nost preval ent and
commonly -- they're the biggest provider |
woul d say for SRO training. They do an
excellent job. They run the SRO training
t hrough their Crine Prevention Training
Institute. | know they're very proud of that
program and have done a |l ot of good things with
it over the years.

The Attorney General's Ofice offers this
cl ass around the state, and basically the basic
class for them they utilize our CISTC course
as their baseline. The Attorney Ceneral's
O fice has gone a step above in that, and
t hey' ve created additional training, as you
will see there, the 24-hour internedi ate
course, and al so a 24-hour advanced cour se.
The Attorney Ceneral's Ofice also has SRO
practitioner designation, and SRO specialists

designation. And there again if there's
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questions on that | would ask you that you wait
for Captain Enos, because he is intimately

I nvol ved in that process, and probably can
explain it nore. But, yeah, they're doing a

| ot of good things as far as it relates to the
SRO trai ning.

And then the -- the last, or the third
opportunity for SRO training is our Florida
DARE program FDLE serves as a coordi nator of
Fl ori da DARE, and we hol d these cl asses,
typically we hold the twice a year for officers
who want to becone DARE certified. That
curriculumis based on DARE Anerica curricul um
but we were able to bunp it up against our SRO
course, and we were able to add some to the
DARE Anerica curriculumto where when they
| eave there they' re both signified as having
received training to teach DARE and al so
desi gnati on as receiving SRO training.

And the next two slides basically is an
outline of the, this is the basic SRO course,
woul d be the one that the CISTC adopted, and
the Attorney Ceneral uses as their baseline as
far as initial entry level training as it

relates to SRO Okay. And with the, you know,
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follow ng and nonitoring the bill, and fielding
guestions, we also started back in the spring
| ooki ng at what we need to do in assessing
where we are as it relates to training in
general for |law enforcenent, and SROw th the
events that we're faced with

Back in April, we pulled together an
initial, a smaller work group, but we net in
Tal | ahassee, and we certainly invited our
partners fromthe Attorney Ceneral's Ofice.
We had representatives from FASRO there. W
had sone high liability instructors, and others
come in, and we were getting a | ot of questions
on how our SRO trains, trained, and to what
extent do they get training in active shooter
si tuations.

Based on this group neeting for two days,
basically, there was three recomendati ons.
One was recommended that we | ook at devel opi ng
training specific to single officer response to
active shooter as it relates to SRGs. And
there again, | certainly do not want to | eave
the inpression that that's not being trained.
| know of several agencies that do in fact

train that. Several police academ es have, in
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fact, already started that type of training.
But where we cone in -- and that's why | spent
the time on the front end about the conmm ssion.
We can take it, the things that we're
doing right, and doi ng good, the comm ssion
would like to cone in, take it, standardize it,
and roll it out to a broader audience. So
that's where this cones in as far as the single
response. And we'll talk about that a little
bit nore the next slide. Also, realizing that
the roles of an SRO have changed drastically we
recommend, or the conm ssion, or the group
recommended that we start with trying to create
a job task analysis for what is an SRO today.

That may not be the sane as what an SRO
was in January of this year, or what is
expected of an SRO, so job task analysis is
going to be very inportant. And then thirdly,
based on that job task analysis, we need to
| ook at our current curriculumfor an SRO and
see where adjustnents need to be nade.

kay. And nowto go into the
recommendati ons, and sort of say where we,
where we're going or what we've done.

Basically, we have pulled together, and we're
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still pulling together a group of persons to
assist us in looking at the single officer
response to active shooter. W hope and intend
to continue those neetings in June and July.
There again this is -- this is already being
done. The Florida SWAT Associ ati on has a node
that they have been teaching at FASRO. Maybe
you'll hear nore about that in the next
presentation. This is being done. Wuat we've
got to do is bring the people together, right
peopl e toget her, make sure that we standardize
it, and nmake sure everybody agrees that it's
the right thing for the entire state.

So, this one, while it's alift, a |ot of
t he work has been done on the front end, and
we're certainly going to depend on those to
help us out. So, we certainly feel | can think
that we can, we can do that, we'll look at it
t hrough the summer. And then once again,
nmenti oned the comm ssion, we certainly hope to
be able to have that to the conm ssion for
subm ssion at the very |l atest of Novenber of
this year. But there again, submtting this to
the comm ssion is not keeping anybody from

training this. |It's being trained out there
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now. What this will do wll fornmalize it and
make it a CISTC course.

Secondly the -- I'"'msorry, | didn't
forward. The job task analysis. This is going
to be an inportant conponent. W nmintain, and
we -- for years we have maintained a job task
anal yses on each one of our disciplines, |aw
enforcenent, corrections, corrections
probation. And this is a little bit different
when we start drilling down to an assi gnnent,
but curriculumand training needs to be based
on the actual job, the criticality, what do you
do the nost often, what is the nost critical,
if you get it wong what's the, what's the
consequences, is what the JTAis going to help
us. And it's going to help us sort of frane
out what the future of SRO training should be
i n Florida.

There again, typically doing your JTAis a
very lengthy process. W are certainly noving
on this one quickly, and we realize that we, we
want to conplete this JTA quick, by the fall
and we realize that we may have to cone back
and update it because there's going to be

changes, either through the |egislature, or
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this body and others, but at least it would
gi ve us the groundwork that we need quickly,
and what we will do with that is we will run
t hese two work groups basically al ongsi de one
anot her, because we want to be able to feed the
information fromthe job task analysis directly
into the curriculum devel opnent team

So, after the JTA, or as this is going on,
we certainly would hope to have the other work
group runni ng beside them feedi ng them
i nformati on and start hopefully crafting out
the new curriculumfor SRCs. There again, keep
in mnd -- | know that there's -- | know at
FASRO there's going to, they're going to be
teaching SRO. | know Val encia Coll ege has a
class com ng up next nonth of about sixty SRCs.
So while we're doing -- this SROtraining is
goi ng, but they're using the previous
curriculum \What we want to do, and certainly
as quickly as possible, is to revanp that
curriculumand get it delivered as quickly as
possi bl e.

kay. That was sort of quick. | hope |
didn't talk too fast, but that was a, sort of a

wi de overview of |aw enforcenent training in
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general, and then where we are in SRO. And
then as | said | certainly thing Captain Enos
can shed sone light on howit's actually being
applied down on the training level, and the
officer level. And with that | -- and there
again we certainly anticipate additional

trai ning needs com ng out of this comm ssion.
W anticipate, as |I've said, each year we get
guide-its fromthe |l egislature. W welcone, we
wel cone that guide- its, and | do feel that the
comm ssion can be a resource to this conm ssion
by, if there's desires for |aw enforcenent
training lets standardi ze them let's run them
t hrough the conm ssion, and we can assure that
they'lIl be done right and nonitored. And with
t hat any questions?

CHAIR Thank you, M. Register. So, we
have, again, three nore presentations on SRCs
com ng, but does anybody have any questions for
M. Register? kay, thank you very nuch.

MR. REAQ STER: Good or bad? Thank you.

CHAIR | think it's good. You did a
great job, thank you. So, it's 10:00. W'l|
break for 15 mnutes until 10:15, and we'l]|

come back with Captain Enos fromthe Florida
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Associ ati on of School Resource O ficers, or
FASRO, for that presentation, and we'l]l
continue with the topics. And we'll see you at

10: 15.

(Thereupon, a break was taken off the record and the

nmeeting continued as follows:)

CHAIR Okay. Qur next presentation wll
be from Captain TimEnos with the Sarasota
County Sheriff's Ofice who is the President of
the Florida Association of School Resource
Oficers. Welcone.

CAPT. ENOS: Good norning. Just waiting
for themto get the PowerPoint up. M. Chairman
and Conm ssion, thank you for allowing ne to
cone to speak today. What |I'mgoing to
basically do -- I'Il talk to you, kind of,
about how the Florida Association of School

Resource O ficer does, we hold a training

conference. | ama Captain with the Sarasota
County Sheriff's Ofice. |'mthe Commander of
t he Emergency Qperations Bureau. |'ve been in

| aw enforcenent for 28 years. Eighteen of
those years | was either an SRO at the
el ementary, mddle, or high school, as well as

t he youth services section supervisor, which
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was in charge of the SROs for 16 years.

| am now the Executive Director of the
Fl ori da Associ ation of School Resource
Oficers, which I -- three years ago | becane
t he Executive Director. Prior to that, | was on
t he board since 2001 as one of the Regiona
Directors. So, as we go I'mgoing to kind of
gi ve you sone information just as how FASRO i s
and answer any questions at the end. W were
established in 1979, so w're either the
ol dest, or one of the ol dest state associ ations
for school related police training.

The state is divided into eight different
regions, and you'll see on there where the
county cones into play. Down here in Broward
Is Region 8. The Region 8 Director is Captain
Beth Jones out of the Collier County Sheriff's
O fice. Each one of those regions has a | aw
enforcenent officer as the regional director,
everything from Escanbia County all the way
down t hrough Monroe County, which includes a
sheriff's office as well as officers with
pol i ce departnents.

Basically, howwe do it is we have a, one

time a year we have an annual training
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conference, and how we do it is we identify the
needs that cone through throughout the year in
reference to what the SROs who attend the
previ ous conference want to, to talk about. So
as an exanple as, is when working with the
Departnment of Juvenile Justice | when they
i npl enent the civil citation program is that
t hey cane down to our conference, they woul d
cone to the conference, they would tal k about
It, we would assist themin inplenentation, and
we' ve done that partnership quite a few tines,
and spoke on behal f of how good of a programit
is, and reference to sharing of information and
| aw enforcenment was al so assisting in children.
So as those things cone through, as an
exanple two years ago we had generation Z, so
all of our training was in reference to
juveniles (unintelligible), open source
I nvestigations, internet safety, |ICAC, all of
that stuff, because those are the things that
we wanted to do in reference to Facebook,
| nstagram Snapchat, all the things that are
still prevalent today. So as officers
t hroughout their tinme period, they cone across

things that they think that they need training
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on, they would reach out to their regional
director, or they'd reach out to ne, or the
conference coordi nator, and they'd say, hey,
what | would like is can we tal k about
sonmething in reference to this.

W' ve had active shooter training in the
past, in reference to we have speakers that
cone in regarding to incidents that woul d have
occurred, that woul d have been active shooter
events, that they'd conme and then they woul d
tal k about, and they would tal k about that
specific situation, so that it would be |like a
| essons | earned type of program

At the conference, we take in
superintendents -- | don't want to say take in,
but we would basically train anybody in school,
as well as adm nistrators, as well as |aw
enforcenent officers. So, anybody in that arena
that's regard to school safety, or that would
devel op any type of programs, they're eligible
to come too, because none of it is necessarily
| aw enforcenent sensitive. So, we're not going
to have anything that they would feel that
woul d be out of sorts, or out of place, that

they wouldn't be able to go back and share with
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the rest of the school, any of the safety
officers, et cetera, et cetera.

We do host -- and that's one of the things
with M. Register. W do host the Attorney
CGeneral's basic SRO course, so we basically are
the training organization, but the AG cones in,
and they do all of the training based on the
course curriculumthat is set from FDLE. So,
at FASRO we actually don't do any training,
we're just a host to bring in people to provide
training to the nmenbership.

This year, as an exanple, we're hosting
two courses. W have 131 peopl e that have
signed up for the basic SRO training course
through the attorney general, which wll be at
our annual conference this year. This year is
the first year. W're also hosting the
advanced course, which is 24 hours of training,
which is, again, is an advanced certification.
| shouldn't say certification, but it's an
advanced set of curriculumthat the attorney
general sets in order to get themcloser to
their SRO practitioner designation, and that
SRO practitioner designation is we have one

from FASRO, and we al so have one fromthe
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attorney general's office.

The difference in that is the attorney
general's office practitioner designation is
130 hours' worth of juvenile related training,
whi ch i ncludes that you have to have the
40- hour basic course. In regard to the FASRO
is we have 160 hours' worth, 8 hours' worth of
training, again you have to have the 40 hours
course, and the rest of it has to be specific
in regard to juvenile. It could be juvenile
sex crinme investigations. It could be anything
that's related to youth, could be used towards
that practitioner designation.

W al so host the Florida DARE Oficers
Association wwth FDLE. W have the
recertification and training course that we
al so during their, again that they are part of
our overall unbrella, but they are actually
doing the curriculumas set forth by their
standards in reference to their training
course, as well as like in the basic. So, the
AG does the basic course for 40 hours. W
basically just host it. So, we have the hotel,
we get the accommodati ons, the arrangenents, we

make sure that it's a certified training
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center, et cetera, et cetera, so they can have
t he course.

We do have an agency of the year
designation that's awarded, as well as we have
through the attorney general's office, we have
an SRO of the year designation that's given out
at the conference, as well as we do educati onal
schol arships. This year we're going to give
out thirty $1, 000 schol arshi ps for high school
seniors going into post-secondary education
that we do. It's 24 hours of training. That
can be a little bit debated in that during our
openi ng, as well as our closing. W do have
speaker that conme in and that speak on a
variety of topics, but for the neat of it is 24
hours of training that they receive regard to
t he course.

There's 680 nenbers in Florida. This year
we' Il have over 700, as |'manticipating we'll
have over 700 people in attendance of the
course this year at the training conference
because of obviously everything that has
occurred. We have |lots of partnerships that we
go into, and again as, | amremss, that the

Departnment of Juvenile Justice has been a good
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partner of ours for a long tine, and we're
very, very supportive of them and we're very
appreciative of all the things that they do, as
well as the Florida Sheriff's Association with
M. Casey, as well as Florida Deputy Sheriff's
Associ ation, as well as Florida Police Chiefs
Associ ati on.

Pretty nmuch anybody that has a specific
I nterest that wants to be able to get training
back to the SROs of the state of Florida, or
school adm nistrators, et cetera, if they ask
then we try to accommodate themin order to
give training. This year Honel and Security has
been in contact with us, which they'll have a
bl ock of training which will need to be added.

So, as we nove forward, anything that
Fl ori da Associ ation of School Resource Oficers
can do as it relates to the comm ssion as
regard to additional training, we'd be nore
t han happy to be participants in that in order
to host that, because ultimately the people
that are involved as school resource officers
are people that care about kids, and anything
that we can do in order to nmake their job

better, and nmake them nore know edgeable in
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their daily activities, and what the best
practices are, is that what's we stand for as
an associ ati on.

So as an exanple, this year we had al ready
made a determ nation that we were going to do
active shooter training in response. So sone
of the things that | put down on there is that
we have the response to active shooters, which
I's Don Always fromthe National Tacti cal
O ficers Association, we also have the Pul se
Ni ght cl ub shooting, which is going to be taught
by Lieutenant Gorke from Ol ando, P.D. W also
have Chi ef Linske who has since retired from
Boston. The Chief is going to tal k about the
Bost on bonbi ng. And again, these are things in
order to assist, in that their know edge base
to, hopefully to educate the nenbers there in
reference to best practice and/or |essons
| earned fromwhat their incident was.

As well as this year the Florida SWAT
Associ ation contacted us in regard to
devel opi ng a single person response to active
shooter training, so we're going to be hosting
themthis year. There are four 2-hour bl ocks

that we're hoping that we'll have themas a
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staple every year, that they'l|l cone back every
year that we do any kind of training, and
hopefully that they can be involved in the
devel opnent of anything through the state
requirenent.

W al so, every year we have Maria
Schnei der fromthe Broward County, she's an
assistant state attorney. She cones in. She
does | egal updates for all of the nenbers, just
basically in reference to changes that would
have happened or occurred in |egislation, she
conmes there, she does that.

But we al so do things such as human
trafficking, we have a class on that. W also
have sone FBI stuff, honmegrown extrem sm W
al so do child sexual exploitation, which is
taught by the Florida Departnent of Law
Enforcenent. So, we try to bring all our
partners to the table to provide the very best
training that we potentially can get.

You know part of the whole thing is, when
you tal k about an SRO t he whole in a nutshel
Is, isreally is about, is the triad concept,
It's about teacher, counselor, and | aw

enforcenent. The reason that the program works
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IS because it's really is about crine
prevention, it's about devel oping rel ati onshi ps
with students, and by devel opi ng those

rel ati onshi ps that you hope that they give you
i nformation that could ultimtely prevent sone
type of disastrous terrible situation that may
occur on your camnpus.

So, as it says in here it varies, as if
you're an elenentary SRO you're going to do a
| ot nore teaching than you are going to be
doing | aw enforcenent. By the tine you get to
hi gh school you're going to do a lot nore | aw
enforcenment than you're going to talk to
teaching. But ultimately, they're going to be
there, they're going to be a counselor, they're
going to be a nentor, and they're supposed to
be available in order to, to the
adm ni stration, the staff, the school, as well
as the students, faculty, the parents, to be
able to provide guidance on a variety of
different issues, so that they wear a
t renendous anount of different hats while
t hey' re on canpus.

Utimtely, the nunber one responsibility

of any school resource officer is the safety
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and security of the students and the faculty,
and in doing that, again, it's they should be
doi ng regul ar updates on the critical incident
gui de. They should be the expert as it cones
to critical incident, rapid response, reference
to code red drills, as they should be the ones
that is their safety expert while they are on
canpus, is because they're going to be
ultimately the person that's going to be there
in the first line of defense if anything that
happens.

They al so shoul d have know edge of active
shoot er best practices. And what we have our
trainings is ultimately the agency's SOPs, or
general orders, are ultimately going to take,
they're going to ultimately be what the
I ndi vidual officer is going to be held
accountable for. Wen we do these, and we give
them and we say, oh, by the way in this
training this is the best practice, this is
this, this is this, we hope that they bring
t hat back, and then that has dial ogue with
their training section in order to | ook further
I nto developing curriculumin order to put that

in, but ultimately that the sheriffs and the
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police chiefs, and the policies and the
procedures they set up ultimately wll dictate
to their actions.

W al so know, we heard from CPTED t hat
t hey shoul d be doi ng CPTED assessnents of their
school, and this is prior to any of the bills,
but again this is, if you' re asking ne what the
responsibilities are, that these are the
responsibilities in going out there, and they
shoul d be checking to see if there's, what
their canmpus, how their canpus is, single point
of access, whose coni ng, whose going, visitor
nam ng, nane tags, crime stats.

There's prograns to be able to devel op
where certain activities on your canpus, where
those | ocations are, where they may need to be
there, because ultimately what we do know is
the kids ultimately know where everybody el se
IS on canpus, including the school resource
officers, so that's why I put in here being
systematically unsystematic, which basic --
whi ch nmeans -- | keep saying basically. Wich
means that they should be going in different
routes, and taking different angles, and

di fferent approaches throughout the day so that
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they don't get into a pattern of behavior so
that the kids know where they are.

So again, they are out there to patrol
their canmpus, to nake sure that all of the
things that are supposed to be in place are in
pl ace, and anything that's suspicious is
handl ed i medi ately. They should be a nentor
and counselor. They should be a resource to
the school adm nistration. They should know
about prograns that are out in the comunity
that they can nmake referrals to. They should
know about the civil citation program They
shoul d know about different changes in the |aws
as it relates specifically to school policing,
that they need to stay up on all those things.

They al so need to be a teacher. Part of
the best way in order to develop rel ationshi ps
Is togoin front of a class in order to say,
oh, by the way, and tal k about sonething as
what ever | aw rel ated subjects you want to talk
about, but ultimately is, is about building
rel ati onshi ps so students feel confortable in
comng forward to you with information. That
happens. Now what happens a |lot is they cone

forward in reference to social nedia, so, SsoO
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and so made this post, so and so did this post,
so and so did this, so that the students fee
confortable to able to approach them that they
know that they're going to look into it, that
they have their best interests.

So, they al so should be there about
juvenile nmental health assessnents, so they
shoul d be an expert at Baker Acts, and what
does and what doesn't based on the |level of the
student and the ideation of the child. They
need to have sone type of social nedia -- they
need to know about social nedia, and be
technol ogi cal |l y savvy, because our Kkids are
technol ogi cal ly savvy for sure.

Part nershi ps, and these are sone of the
things with the district, they should be a
trusted nmenber of the adm nistrative team
They should be on all of the neetings, they
shoul d be there, they should be exchangi ng
I nformation, whether it's crimnal or
non-crimnal. They should be tal king about all
the i ssues of CPTED in order to nmake their
canpus safe, and they should be that trusted
menber, that they can be relied upon in order

to help to inplenent change.
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They should also, like | said, be part of
the critical incident response plan, is that we
know t hat that should be a fluid docunent, that
it has specifics, but it also should be where
as things change -- as an exanple, that maybe
you had an evacuation to a certain |evel, now
that there is a shopping center there, you nay
not be able to evacuate there, and you nay need
to change that. As part of that change you
need to nake sure when you do the drills, as |
put in here, that they are al so should be the
ones that are assessing the drills to make sure
t hat whatever the, whatever is in place is
bei ng practiced, and then report that back, and
being part of that adm nistrative team then
t hey can nmake changes internally in order to
make sure they're follow ng whatever their
critical incident drill is.

They shoul d have direct information and
comruni cation sharing with other schools in the
district, because ultimtely you have siblings,
ultimtely have the sanme issues that could be
at a multiple variety of schools within the
sanme area, so they should have that exchange.

And sone of the challenge that | put down here
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Is obviously, is in trust, is in comrunication,
Is defined rolls, is information sharing, is
that -- one of the things we do here is that
some of these things aren't being done with
SRCs, that again there are sone rel ationshi ps
bet ween school resource office and

adm ni strators that are, | wouldn't say

strai ned, but that there's not a | ot of

I nformati on sharing going on there, where, you
know, as an SRO | want to know what mi sdeneanor
crimes are happening on canpus because | want
to maybe be able to nake a referral, because
maybe it's just not the crinme, maybe that the
fam |y needs assistance with, as an exanpl e,
going to the Boys & Grls Cub. O mybe they
need an assi stance in, in housing, or there's
sonet hing that we can hel p them by havi ng t hat
outreach, especially with the sheriff or the
pol i ce departnment, where we will be able to be
out in the community to assist famlies.

The tinme constraints for staff training,
one of the things as a challenge is being able
to get in front of staffs at the begi nning of
the year, and it should be, when there's staff

training there should be an update in reference
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to clinical incident plans, or any other safety
updates that need to take place, and that's a
chal | enge because of the anmount of information
that districts have to provide to their
faculty, it's tough to being able to get, to
get in there to be able to do what SRGCs shoul d
do.

The active shooter drills, as we do know
all that, you know, sone districts would do 2 a
year, sonme would be nore than 2 year. You
know, if you had a school active shooter dril
at 11:45, and you had a 3, 000-person high
school at 11:45, and there's 1,000 kids at
l unch, it's different than doing an active
shooter drill at 9:00 in the norning when
everybody is in their classroons, so that also
changes in, in how we ultimately do these
nmovi ng forward.

And it's not, should never be, as part of
the challenge it shouldn't be one particular
si ngul ar person, it has to be the entire staff,
the faculty, the admnistrators, the
cust odi ans, the bus drives, everybody needs to
have a focus on school safety, and everybody

needs to confortable to report that. And
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again, as being a trusted nenber of the team
that they should rely that the school resource
officer wwll bring that information and be able
to get that back to whoever needs it so that
they can try to do that as an assistance to the
school .

And then social nedia threat assessnents
and nonitoring. | think that that is going to
be a challenge. |f you |look at how tech savvy
the kids are, and how nmuch the applications
change, and you're also tal ki ng about
I mpl ement ati on of an anonynous reporting
system that sonebody has to be there to
respond, that's part of the liability issues,

t hat sonebody has to be able to respond to be
able to get it, to nonitor it, to followit up,
and have sone type of tracking.

As well as you | ook at social nedia and
Snapchat, and all the different things that are
goi ng on out there where inmages change, and you
get del eted, and being able to subpoena those,

t hose specific entities, and the tine that
cones back, and how long it takes, that that's
obviously going to be a chall enge, because, you

know, we know that that has to be partnership
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bet ween the school district, as well as the
pol i ce departnent or sheriff's office noving
f orwar d.

And then again, the SRO SRD rel ationship
to how many should be on canpus is going to
really fluctuate based on the school and the
community that you're in, is that it's a |ot
different than if you're in a community that
the school is in an area that has a higher
crinme rate than a school that's not in an area
and nore rural that has a lower crine rate, you
may need nore people there, and maybe it's not
1: 1000, maybe it has to be less than that based
upon the amount of activity that's on your
canpus.

As an associ ation, you know, ultimtely
what | would say is that we are nore willing to
hel p on anything that we can in order to assi st
in training SROs, work with the Departnent of
Education, continue to work with the Florida
Departnment of Law Enforcenent, continue to work
wth the Florida Sheriffs Associ ati on, continue
to work wwth the Departnent of Juvenile
Justice. Anything that we can do, again, is,

anybody has any training ideas, or stuff that
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we can provide to our nenbership, that we are
al ways open, because as that training is fluid
-- like | said if you |look at the last three
years, this year is focused on active shooter,
| ast year was focused on, this year is schoo
shooter, |ast year was focused on school
shooter. W had now Captain Vangelli from
Sandy Hook. W also had A J. Deandrea, who is
response to active shooter |ast year as part of
the training that we had at a conference. The
year before that, we have generation Z, which
is all internet safety, as well as open source
I nvestigations.

So as the SROCs in Florida comunicate
through the regional directors we try to
devel op people to cone in to give them best
case scenario, as well as best practice, as
well as trying to -- but ultimately it still
comes back to each individual agency, |aw
enf orcenent agency, that based on what their
practice and protocol, and procedures, is what
t he SRO should foll ow, because that's where
they're, where they're enployed at, and that's
what we woul d al ways reconmend.

So, with that, if there's any questions? |

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 120

know | kind of funbled around and spoke really

qui ck, because there's so much, is -- it's just
not -- if you look at an SRO on canpus, it's an
ever changing -- you have ever changing with

school s, and you have ever changing in the |aw
enforcenment world, and that person needs to
wear all of those hats and needs to be
proficient at all of those hats, because we
need to have the above standard officer be the
SRO. W need to have the person that's going
to be out there that's going to be the one
that's followng up on leads, that's actively
patrolling, that's systematically unsystenatic.
That's the guy that, or the lady that, that's
doing all the things in regards to -- and
there's lots of really great stories about, of
SRCs that are doing all of those things.

So, with that, if there's any questions |
can answer |'Il try to answer.

CHAIR  Comm ssi oner Dodd.

MR. DODD: Do you foresee the FASRO or the
associ ation, do you foresee themoffering any
training or anything for guardians if the
guardi an program continues to grow, or if

there's other options. Wat is the view of the
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guar di an program from FASRO?

CAPT. ENOS: W're interested in -- our
notto is protecting our nost precious resource,
our children, so anything that would all ow for
the additional safety and security of students
on canpus, as well as the faculty, is that
we're in favor for. And including that if, you
know, | have spoke to the Departnent of
Education, and | have spoke to FDLE on
different things, is that anything that they
need to use our nenbership, or our base in
order to provide that training, w'd be nore
than willing to do, to host those, to use our
i nstructors, or the people that we know t hat
teach those specific, to help build
curriculunms, to assist such as the programlike
that, with the guardian, or whether it's a
school safety specialist, you know, we, we
ultimately just want to hel p.

MR. DODD: And of the school board police
agencies, are they active in FASRO as far as
their officers, are they, as far as school
resource officers?

CAPT. ENOS: That's a difficult question,

in that they, as in specific agencies sone
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agencies train wthin their own agency with
their training section, and other agencies send
themalong with their training to FASRO f or
additional information. So, to answer that
guestion, sone agencies send their whole entire
agency of SROs, and other agencies will send,
based on constraints they may send one, they
may send two, they may send six, and that they
bring, they bring the informati on back to the
rest of the people in that agency.

MR. DODD: Wul d you consi der school board
police officers different fromsheriff's schoo
resource deputies, or school resource officers
froma police departnent?

CAPT. ENOS: No, sir. | believe they --
in that real mof what they should be doing, it
shoul d be the sane all the way. Their policies
and procedures may be a little different, but
ultimately overall being a school resource
of ficer, whether a school resource deputy or
officer, would be the sane thing. There
shouldn't really be any, any differences in
t hose positions no matter what you're call ed.

CHAIR  Yes, Conmm ssioner?

M5. LARKIN SKINNER: | was wonderi ng,
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FASRO seens to be the place that has the nost
concentrated experience with being an SRO, what
it's like, so I"'mwondering if as an

organi zati on, you have a recommendation for the
SRO to student ratio, and how that should be

| ooked at and det erm ned.

CAPT. ENCS: | think it's -- we just -- we
got a lot of calls too in reference to how nmany
SRCs were in the state, and the issue with that
Is it really fluctuates, so the sane in that
answer woul d fluctuate dependi ng upon, you may
be at a school that has 1,500 or 2,000, it's a
gifted school, it's rural, they have nore
security nonitors, they have different, single
points of entries, they maybe have nore of an
I nfrastructure that you may only need one
person there based upon the totality of that
popul ati on.

You may be in another area where the
crimnality around the area conmes onto canpus
soneti nes, and you nay need nore people there
because it's a different group of people,
because you nmay have to do nore teaching, you
may have to be in the lunchroom You may have

to do nore things in order to devel op those
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rel ati onshi ps, because ultimately that's the
program it's teacher/counselor/| aw
enforcenent. |It's starting at a young age so
that they know that that SRO or that SRDis a
friend, is their confidant, is their nentor,
that they can conme to themw th any questi on,
any problemin or outside of school, and they
know that that person is going to help them

So, if you're having a ot of nore
crimnal activity, or it's a lot different
dat abase of kids, you may need to have nore
peopl e because you need to be able to break
down those barriers.

M5. LARKIN SKINNER: |'m wondering if
FASRO coul d conpile a list, if you have one
already -- | nmean it sounds |like you at |east
have one that you consider, and that you think
about, but if on paper you have one that could
be shared with the comm ssion of the list of
items that should be considered when
determ ning that type of ratio.

CAPT. ENOS: W don't have one at this
point, but |I'msure that as a board we woul d be
abl e to produce one.

CHAl R: But there's a national, a nationa
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organi zation as well, NASRO correct?

CAPT. ENOS: Yes, sir.

CHAIR So -- and it m ght be NASRO but
we had di scussed this in Tallahassee
previously, and are you famliar with -- there
was sonmebody on a national basis, and I got to
find out which one, that has published a
recomrendation, and | don't know the criteria
for the recommendation, but it is a national
organi zation that's published a recommendati on
that the ratio be 1 SRO per 1,000 students.
Are you famliar with that?

CAPT. ENOS: Yes, sir.

CHAIR. So, who's published that?

CAPT. ENOS: | believe that was from
wi thin NASRO, and in reference to their own
recommendation. | don't know if there's any --
| would have to -- | could reach out to them
W do do training with them but |I'mnot sure
how t hey canme up with the, with the nunber.

CHAIR  We'll reach out to themand find
out. And that's what ny understanding was, it
was probably NASRO and that's where it had
conme from W'IIl reach out and follow up on

that. Do you know of anybody el se other than
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NASRO t hat's published any ratios, or anybody
that's done any work on, or studies on the
appropriate ratios?

CAPT. ENOS: No, sir.

CHAIR:  Sheriff Judd.

SHER. JUDD: When it cones to ratio of
school resource officers per school, correct ne
If I"mwong, but we're | ooking at two sets,
two separate sets of information. Wth a
guardi an, the guardian's sole responsibility is
to protect people, the students, the staff, the
visitors, froman active assailant, a shooter
com ng onto the campus. A school resource
of ficer many tinmes has other duties and
responsibilities. That could affect the
1: 1000, or whatever the ratio is.

But | think it is inportant that we set
the standard, and clearly understand that the
alt of one school resource officer, one school
resource deputy, or one guardian on a canmpus is
sufficient to provide security from arnmed
assailants. It's a great first step. But we
teach in the | aw enforcenent world, that we
want to have overwhel mng force there as soon

as possi bl e because we know that the
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probabilities of the event occurring reduce,
and if the horrible event is going to occur the
probabilities of us stopping it quicker and
nore successful goes up. W never want a
one-on-one gun fight.

So, | think it's inportant from from your
perspective, fromour perspective, that we nake
It abundantly clear that there's certainly a
need for a mninmumof two fromthe guardi ans,
fromthe perspective of needing to confront an
active shooter. There is at |east the need for
a backup for the | aw enforcenent officer
because if he or she is taken out imedi ately
in the active shooter then, you're still back
to plus five mnutes for the backup, and then
t hey can do what they want.

There needs to be ideally, even if you
have a school resource officer on a canpus
there still needs to be a mninmum of three
guardi ans on a canpus so that you're sending
mul ti ple resources to an event quickly. And
whether it's this comm ssion that |ooks at this
as part of our response and/or we enploy sone
of our FASRO or NASRO, or whoever, we can't sit

here in good consci ence and suggest that only
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one school resource officer does anything other
t han check the box, or one guardi an on a canpus
does any nore than check a box.

It's a great first step, but it's
certainly not sufficient in the horrible event
that we end up with an active shooter on a
canpus.

CHAIR M. Schachter.

MR. SCHACHTER: | don't see in your
responsibilities stop, delay, prevent an active
shooter incident so that, nunber one, is why on
that, that should be, you know, going to the
sheriff's comrent that this should be extrenely
abundantly clear that that should be at the top
of the list of an SRO s responsibility. Nunber
two, what do you teach the officers to do when
you hear shots, because obviously the coward
fromBroward did not go to hear -- once he
heard the shots he did not go towards the
shots. And then nunber three, how can we weed
out those individuals that in this type of
situation don't do, don't protect the children?
And maybe there's not a way to do that, but,
you know, it would certainly, would help the

situation. And then, yeah, that's it. That's
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It for now.

CHAIR Those are -- and those -- Captain
Enos could try and answer -- renenber he's here
from FASRO, which is the association, and it's
probably, those are hard questions for himto
answer from an associ ati on perspective, because
he's not here in his capacity as a Captain with
Sarasota County Sheriff's Ofice, he's here
fromthe association. But those m ght be
better questions for maybe sone of the other
presenters. But if you want to try and answer
t hem you' re wel cone to.

CAPT. ENOS: Yes, sir. The nunber one
thing I had on there is the safety and security
of the faculty, which would include that their
nunber one thing is to stop any active shooter,
or active killer that shows up on canpus. |Is
that -- that is -- without question their
nunber one responsibility is the safety of the
staff and the students, w thout question, no
matter what it is, and that is the nunber one
thing | had.

In reference to those other things, you
know, ultimately, I'"'mnot in a position that,

you know, all those things that end up
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happening, is that we can tell you is that as
an organi zation, is that we bring in speakers
that in their professional opinions, in exactly
what the best practices are is that they nove
forward. So as an exanple, we would bring in
peopl e that would tal k about active shooter
assail ants, and what they believe is the best
practice as to what we do.

MR. SCHACHTER: When -- when we pick an
SRO woul d, woul d your organi zation recomrend
not havi ng soneone stay at the sanme school for,
you know, five, ten years, and having them
rotate to patrol so they keep their, their
skills sharp, and their reaction tine?

CAPT. ENOS: | think that's an individual
agency, and that's the individual policy of
each agency or police departnent, in reference
to what, or school police departnent, in
reference to the managenent or the rotation of
SRGs. You know one of things that | could say
is that by having |longevity at a school is that
you have a relationship with the faculty, you
have a relationship with the students. You
have a relationship where this student has a

sibling, and that sibling who is younger is
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comng in, so they know that this is SRO Tim
and this is the person you can go to, and this
Is the person when you show up at school the
first day that you nmay be able to speak wth.

But in reference to that, you know, as an
association, we really don't have any statenent
on whet her or not you should be rotated, but
ultimately, it's about devel opi ng
rel ati onshi ps.

MR. SCHACHTER: | would certainly |ove
some, you know, some feedback when we devel op
this report about that, and bal ancing that with
the fact that you don't want this to just be a
par ki ng spot for, you know, retired
I ndi vi dual s.

CHAIR How |l ong were you an SRO?

CAPT. ENOCS: | was either an SRO or over
the SRGs for 18 years.

CHAIR  So, in your experience in 18 years
as an SRO and you're familiar with the
contracts, generally, between the school boards
and the police agencies generally?

CAPT. ENCS: Yes, sir.

CHAIR Is your experience that in those

contracts, that the principals and the school s,
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while they don't select the SRGs initially,
that they have, if you will, veto authority, or
they can request an SRO to be renoved?

CAPT. ENOS: Usually in the contracts it's
usually the sheriff or the chief usually has
ultimate authority in reference to placenent
since it's their personnel, but that we
reconmend that the principal and assi stant
woul d be on any type of oral board, and there
shoul d be one with an interview, because again
you' re picking a person that may match their
personality of the school, as well as the
adm ni strator, that you don't want to have a
situation where they're butting heads right out
of the box. So, we wouldn't recommend a
pl acenent of a person to a school, so to answer
your question is, is that can they have a
person renoved; they can nake a reconmendati on
to the sheriff or the chief that the
relationship isn't working out, and then
ultimately, it's the chief or the sheriff.

CHAIR  And in your experience do you in
tal king wth SROs, and being the executive
director the association you have a great

famliarity with the SRGs, is your, is it your
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experience, do the SROs feel subordinate to the
princi pal s?

CAPT. ENCS: | would say that in a good
rel ati onship, they do not. So overall, | think
that nost SRGOs have good rel ationships with
their adm nistrator, and with their principals,
and that is sonething, that is one of the
chal l enges, just to nake sure that they are
part of that team and that they share
information freely. Wen you stop sharing
i nformation, then it becones where you start
bui |l di ng your barriers, and then there's those
hurdl es to be able to acconplish what
ultimately the goal is.

So, to answer your question is, | think
nost feel that they are equal to what the
principals are, the admnistrative team but
there are cases and situations where they are
felt that, that they are, but ultimtely, that
they would be. But ultimately the decision on
this always is up to the officer's discretion,
and the agency that they work for.

CHAIR Are there -- and | guess the
answer woul d probably the sane, but |'ll ask

the question anyway. Are there SRGs that are
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reluctant to buck the principal, and to push
the issue of canpus safety, dealing with

I ndi vi dual students or certain situations
because they're concerned the principal is
going to cause themto get renoved?

CAPT. ENOCS: | would say there's probably
t hose cases where that, that obviously, you're
there kind of alnost as a, | don't want to say
as a guest, but you're there because you're
wor king for the sheriff's office, or the police
departnent, and you're there on that canpus
where it's their canpus, so there are those
cases where they m ght not share as much, or
want to do that because they feel |ike, well,
maybe that if | bring up to that principal
certain situations they would try to have ne
renmoved fromthere, and | |ike being an SRO so
| don't want to buck the system So, in those
cases that could occur.

CHAIR So -- and you've said it a couple
times, if the information doesn't flow, is it
your experience that it doesn't flow sonetines
because school staff, or principals, whoever it
may be, don't informthe SRO because they don't

want the SRO to take | aw enforcenent acti on,
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and they don't believe that the | aw enforcenent
action should be taken because they want to
treat it, let's say nore softly than what they
know t he cop's going to do?

CAPT. ENOS: Yes, sir.

CHAIR  Senator.

SEN. BOOK: Thank you, M. Chair. And
t hank you for your presentation, and for your
service. But one of the things that you said
as a, as atraining, sort of flies in the face
of everything that we've been talking a | ot
about, which is nultiple people responding to
an active shooter, and it was a single person
response to active shooter training. |Is that
sonet hing that we've just sort of, we're going
to do single person response to active shooters
because that's sort of where we are?

And | think this is nore of a phil osophy
guestion because it sort of goes agai nst
everything that Comm ssioner Judd has tal ked a
little bit about, that we all have tal ked
about, in terns of 1:1000 fornmulas. But is
that sort of the practice that we're training
peopl e, that you' re one, you're by yoursel f?

CAPT. ENCS: Well, what -- | think what
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overall is -- it's -- every -- I'mon the sane
page as everybody in here in reference to that,
that we need to have that, be able to have
those people in there to protect. So what |'m
saying in that is that that is a course that
was devel oped specifically to that they want to
be able to say, you know -- as an exanpl e when
| was talking to the individual fromthe

Fl ori da SWAT Associ ation, and they were tal king
about, they're | ooking at maybe doi ng sone
different trainings things, is requiring, or

not requiring, but nmake reconmendati ons t hat
SRCs would qualify nore tines a year, or have
nore handgun training, and that they al so maybe
think that that incident, that they should have
certain different skill set as being an SRO so
what that course is being developed is their
recommendations fromthe Florida SWAT reference
to what they believe that this -- because
ultimately, it's always been single person
response, that if, |I've been trained that if
there is sonmething that happens that we respond
I mredi ately to the incident. So, if I'mon
canpus | would respond i nmedi ately.

SHER. JUDD: M. Chair, and |l et ne address
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the Senator. W certainly don't |like a one on
one response. But historically, |aw
enforcenment was charged with containing the
energency and then calling in the specialists.
We had to change all of that phil osophy after
Col unbi ne, so now we train you don't wait for
back up when soneone is actively shooting our
children. So even though we do want nultiples
of people there, we don't want to wait for

mul tiples of people to cone fromthe different
responses. So that's -- ny philosophy here is
that's why you already need them on the canpus,
but absent that we need that exact training
that the Captain speaks of, because you don't
want them hangi ng around waiting on back up.

SEN. BOOK: | just wanted to be clear.
Thank you. Thank you, M. Chair.

CHAIR  kay, thank you, Captain, we
appreci ate you being here.

CAPT. ENCS: Thank you.

CHAIR. The next presentation that we're
going to receive today is from Maj or Nichol e
Anderson with the Broward County Sheriff's
O fice. You don't have Maj or Anderson's

Power Poi nt in your books because we j ust

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 138

received it late last night. W wll get a
copy of it out to you, so if you need to take
notes, et cetera, but we'll get you the
Power Poi nt, but we don't have a copy of it for
you. Major, welcone.

MAJ. ANDERSON:. Good norning. Mjor
Ni chol e Anderson, Broward County Sheriff's
O fice, the Bureau Commander for the Departnent
of Community Services. Today ny presentation
wi |l cover the Broward Sheriff's Ofice School
Resource O ficer Program the history, and the
fundi ng, the BSO school resource officer
selection, training, and identification of
duties and responsibilities, as well as an
overall scope of |aw enforcenent in Broward
County as it pertains to SRO prograns, as wel
as the Broward County schools, and sone
recommendations as to your nore -- the best
practice wth regards to novi ng forward.

The history of the Broward Sheriff's
O fice school resource officer program the
founder of this programwas the |ate Carol
Andrews, and she brought about a pilot program
in 1985, and it began with six deputies

assigned to six mddle schools in BSO patroll ed
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cities, and an unincorporated area. And that
was Crystal Lake M ddl e School, Evergl ades,
Lauderhill, Lauderdal e Lakes, New River, and
Parkway. Fromthat initial pilot program
whi ch was successful, they established the
school resource officer programin the agency.

The program started out in a phenonenal
way. You had a lot of resources, totally
different fromwhat you have now. W had a
captain, a lieutenant, three sergeants, an
officer in charge, and we had 72 SRGCs, which
basi cally provided for one in every school that
was covered. However, in the early 2000's with
t he econom c decline, there was sweepi ng budget
cuts that the funding for the SRO program
shifted to the individual cities, and each city
contract that we have stipul ates the nunber of
SRO coverage for the schools in their
jurisdictions.

Wth that, you're going to have cities
t hat have schools that the nmpjority of the kids
are fromanother city, so that way you have a
little pushback, in that | have to fund this
school resource officer but the neighboring

city, it's the kids, it's 75% of those kids
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cone fromthe neighboring city. So that's
where you get where, okay, why are your nunbers
so low, because it's not up to the sheriff's
office as to the staffing, it's the contract
city as to what they want to fund, along with

t he school board of Broward County.

The school board funds 30% of the cost of
an SRO for the schools. The fundi ng agreenent
that the Broward Sheriff's Ofice entered into
wi th the school board on behalf of the contract
cities identify the nunber of deputies at the
various schools, and the anount and paynent
schedul e, and the terns of the contract, which
woul d be the particul ar school year.

Currently, the current status of the
programis that it was decentralized with those
budget cuts, and that now the SRGs in the
assigned districts are district personnel
because they are funded by those cities. Wth
that being stated, their imedi ate supervisors
are sergeants within those districts that
oversee the school resource officer, as well as
other ancillary duties that they are assigned.

And nost people refer to it as the SRO

unit. It's not an SRO unit anynore. W have
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an SRO program coordi nator, and she functions
as a liaison for the Broward County School
Board, as well as organi zations |ike FASRO to
ensure that we dissemnate the information to

t he individual districts that have SRCs so that
they can have the information, they are aware
of the training, and we do participate with
FASRO as far as going to training.

The sel ection process for the Broward
Sheriff's SRO program it conmes out as a job
posting. You have to neet the m ni num
requi rements, which you have to have at | east
two years of |aw enforcenent service in order
to even put in for a specialized position in
the agency. The job posting indicates the
shift and the job requirenents. |f you neet
those job requirenents as listed on the
transfer opportunity then you will submt your
nost recent evaluation with that, and it goes
to the SRO program coordi nator, as well as
nysel f.

You sit down, and you | ook at these
transfer opportunity requests, and you pull the
internal affairs history of each candidate. |If

there's nothing to preclude that individua
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fromproceeding in the process, then they are
forwarded to the interview process. Now
currently our interview process is conducted
wi th the SRO program coordi nator and two
tenured school resource officers, and if
they' re successful through the interview
process they're placed on an eligibility |ist,
and fromthat eligibility list the various
districts that are requesting a school resource
officer wll interview the individuals and see
what's the best fit for them

There is no actual involvenent in the
sel ection process fromthe Broward County
School Board. However, the school board, as
well as the school personnel, such as the
adm ni stration, does have the ability to
request the renoval of a school resource
officer if they're not fulfilling the roles and
responsibilities of their duties. That's
sonmet hing that the district command would sit
down with that principal, or the school board
official, and go over what the problemis. |If
it can't be hashed out, then they wll nove
forward with whatever they need to do.

All sworn | aw enforcenent officers are
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required to attend in service training

annual ly, and active killer rescue task force
training on a three-year cycle. Qur schoo
resource officers are required to be patro
rifle certified, and attend an annual
recertification qualification, and attend a
four-hour patrol rifle refresher. Schoo
resource officers, once you -- if you are

sel ected for that position within a year you
have to have attended the school resource
officer training. They are also CIT certified,
and over the course of the sunmmer when schoo
is out they do go through extra training to
address things that, you know, occur in the
school s specific to your school resource

of ficer position.

The SRGCs performtheir duties in
accordance with three things; the Broward
Sheriff's Ofice standard operating procedure,
applicable Florida | aw, and school board
policies and procedures, and the contract that
we have with the school board.

The contract wth the school board
specifically states the security

responsibilities for the school resource
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officers, and it states to perform| aw
enforcenent functions wthin a school setting,
I nvestigate crimnal offenses, and take
appropriate action to provide preventive patro
to reduce loitering, drug and al cohol abuse,
and ot her anti-social behavior.

There are seventeen | aw enforcenent
agencies in Broward County. Wth that being
stated there are as many | aw enf orcenent
agenci es that provide the SRO service wthin
their jurisdiction. That's how many policies
and procedures that you have, and the way
things are done in response to things.

The Broward Sheriff's Ofice, out of the
thirty-one nunicipalities in Broward County the
Broward Sheriff's O fice contracts with
thirteen municipalities. Ten of those thirteen
muni ci palities include SRO coverage. According
to the Broward County School Board website
there are 327 schools in Broward County. The
Broward Sheriff's Ofice has 57 SRO, school s,
school s that they cover, 57 schools that they
have SRO coverage. O those 57 schools there
are only 40, there's 46 SROs that cover those

57 schools, so if you do the math, |ike at the
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top where you have 35 K-8 and el enentary
schools, it's 23 SROs for those schools, so
that let's -- you know that we have SROs t hat
doubl e up, and triple up on schools, so if you
have an SRO that covers three schools, do you
real |y have SRO coverage?

And like | said it's not to put anyone in
a bad light, it's just to show you what we have
to deal wth, and what we're basically working
with. Fortunately enough, in your mddle
school, as you start to up in the mddle
schools, there are 11 m ddl e schools, and we
have 11 SROs, so that's a one for one. W have
a 6-12 col |l egi ate acadeny, and they have an
SRO. For the high schools we have 8 high
schools and 9 SRGs. The reason we have 9 SRGs
I s because Cypress Bay Hi gh School in the Gty
of Weston has over 4,000 students, and they
have 2 school resource officers at their
school. And we have two alternative schools
that fall within our jurisdiction, and they
both have SRCs at them

The PROM SE program The PROM SE program
by the Broward County School Board envi si oned

the sharing of information through a database
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so the school resource officers could have a
coll aborative effort wwth the adm nistration
and utilize the resources to address student
conduct. It's a very good programin theory,
but there are sone chal |l enges, and sone things
that could be done a little better. The
sharing of information with regards to

addr essi ng student conduct, making sure that
the admnistration as well as the SROis fully
aware of the history of the student and their
conduct so that you can nake inforned decisions
on what route to take in addressing the student
conduct .

The Broward County public schools is the
sixth largest school district in the nation,
and the second largest in the state, so we take
care of a lot of kids on a daily basis. Sone
of the challenges with having just your, your,
as many SRO and agenci es handling the SRO
progranms, is that |like |I said before, as many
agenci es as you have doing it, that's how nmany
policies and procedures you have to contend
with, and the way that people do things. It
creates for an inconsistent operating

procedures, varying staff |evels throughout the
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county and conflicting roles and
responsibilities.

Qur goal, and what we would like to see
t he SRO program county w de establish a
consi stent standard operating procedures,
enpl oyee uniformty and accountability in
operations, and clearly defined roles and
responsibilities. To ensure that the effective
and efficient functioning of the Broward County
school programit is our recommendation that a
school board police departnent be established.
That would allow for a one force, one funding
source, and one agency to facilitate the
program W have very good exanples of that in
M am - Dade County and Pal m Beach County.

And not to say that we're not preparing,
the Sheriff's Ofice will be prepared, what we
are preparing to neet the nandates as
established by the new | aw, but we're just
forward thinking in that how can we do this
better, how can we put the best product
forward. And if you have one agency that is
facilitating themthen you have one location in
which to ensure that your training is

established and fol |l owed, you have one policy
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and procedure, and it's just forward thinking,
and thi nking of how can we best serve the kids
of Broward County. That concl udes ny
presentation. Anyone have any questions?

CHAI R Commi ssi oners, any questions?

UNDER SHER. HARPRING Al right, thank
you, Major. First, regarding the supervisory
responsibility, you referenced that there was a
sergeant who supervises the SROin a particul ar
district, but they have ancillary
responsibilities. Are you basically talking
about a shift sergeant, or a squad sergeant, or
a patrol sergeant also having that as a
responsibility?

MAJ. ANDERSON: O nore often than not,
It's usually the adm nistrative sergeant that
takes care of the community aspect, |ike your
communi ty outreach units, your -- so it's
usual ly the adm nistrative sergeant that
handl es that.

UNDER SHER. HARPRI NG  So, supervising the
SRGs in that particular district is just one of
many other responsibilities that they would
have.

MAJ. ANDERSON: Yes, sir.
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UNDER SHER. HARPRING Do they -- does
that particul ar sergeant ever get any field
time with the SRGs and the schools, as a matter
of either policy or practice?

MAJ. ANDERSON: Well, policy would be the
hands on, the supervision, and goi ng out and
maki ng contact with your school resource
officer, and the school adm nistration that
they work under. So, but as far as speaking as
to whether or not it's being done |I can't say
with all certainty, but you woul d hope that
they are follow ng the policies and procedures
as set forth by the agency.

UNDER SHER. HARPRI NG  Secondly, you
referred to the selection process. W is on
the district selection tean? Relative to
selecting the SRO you indicated that there was
a prelimnary transfer request that was
reviewed by certain personnel and then it was
referred to the district selection teamfor
final selection. W would be on that teanf

MAJ. ANDERSON: You're -- once they --
once they are placed on the eligibility |ist
the district captain, the district executive

of ficer, and personnel in the district are
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usually the individuals that select fromthe
eligibility list. And nore often than not

t hey' ve already established a rapport with the
principal at that particular school and know
what they're kind of |ooking for, and they kind
of -- they vet the individual. You're going to
-- if you're going to be a very good supervi sor
you're going to do your due diligence in
researching that individual and finding out
what tenperanment that person is before you go
and say | just want this person off the I|ist,
so that's what usual ly happens, the captain
usually confers who's ever at that school, and
they make their request fromthere.

UNDER SHER. HARPRI NG  You noted in your
presentation that there's a recommendati on that
the Broward County School District essentially
forma Broward County School District police
force.

MAJ. ANDERSON: Yes, sir.

UNDER SHER. HARPRING Is that the
of ficial recommendati on of your sheriff's
of fice?

MAJ. ANDERSON. That -- it's not an

of ficial recommendati on. We've had conmmand
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neetings, and it's been a discussion, but at
the end of the day that would be the final
deci sion by Sheriff Scott |srael.

UNDER SHER. HARPRI NG Do you know if any
ot her nmunicipalities have that simlar
recommendation, either officially or at the
same | evel that you discussed?

MAJ. ANDERSON. Not ny know edge, sir.

UNDER SHER. HARPRI NG  Thank you.

CHAIR:  Commi ssi oner Dodd.

MR. DODD: Yes, | just wanted to nmake sure
that | understood. The last slide of your
presentation dealt with a recommendation, that
was mentioned by one of the other
comm ssioners, to formthe Broward County
School Board Police Agency, so | just want to
make sure | understand that. Are you saying
that Broward County Sheriff's Ofice would no
| onger provide officers, or be in the business
of school policing, that would all fall under
the direction of a school board police
departnent; is that what you're saying?

MAJ. ANDERSON: Yes, sir.

MR. DODD: And so, you also said though at

the start, | believe your slide showed that the
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Broward County Schools paid 30% of the costs of
t he school resource officer?

MAJ. ANDERSON:  Yes.

MR. DODD: So, is there discussion? | nean
Is the, the Sheriff's Ofice is already funded
-- has funded the other 70%

MAJ. ANDERSON: No, sir, the contract
cities fund the other 70%

MR. DODD: Ckay. So, | thought there was
a contract though -- with Broward Sheriff's
Ofice --

MAJ. ANDERSON: We only -- we only have
one school that falls in our regional area, and
that's one el enentary school, and that's the
school that we address the funding for. But
the rest of the schools fall within contract
cities, and those contract cities cover the

costs for the remai nder of the cost for the

SRGCs.

MR DODD:  So then would the Broward
Sheriff's O fice still cover one school, or |
mean -- |I'msorry. The Sheriff is funded for

one school, and so the nmunicipalities fund the
ot her costs for the school resource officer

program that's what | understand, correct,
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7099

MAJ. ANDERSON:  Yes.

MR. DODD: Ckay. So, would that 70%t hen
be made up, or would they require, the schoo
district I guess would be the proposal, would
cover the 100% of the costs, or --

MAJ. ANDERSON: Every school in the county
under that -- under that nodel every school in
the county would fall under the Broward County
School Board Police Departnent, so it would be
one fundi ng source, one voice, one agency that
woul d facilitate the program

MR. DODD: But in reality, thought they
woul dn't need to have contracts wth
muni ci palities then because they're going to be
a school board police departnent, correct?

MAJ. ANDERSON: No, sir. Wth the Mam -
Dade nodel and the Pal m Beach County nodel the
Broward County School Board, the schools are
Broward County schools, so the way it's set up
now the responsibility is on the city, but if
you go to a school police departnment, then the
funding i s one fundi ng source.

MR. DODD: Then | guess the question would

be how woul d the schools nmeet the other 70% of
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the funding source? | nean where would they
get the noney for it, because --

MAJ. ANDERSON. The Broward County School
Board Police woul d be funded for all of the
schools for their personnel.

CHAIR:  Sheriff Judd.

SHER. JUDD: Thank you. As an
adm ni strator with the Broward Sheriff's
Ofice, you' re very famliar with conmand and
control.

MAJ. ANDERSON. Yes.

SHER. JUDD: And |I'm having this dial ogue
for those that are not famliar with our
system As you just explained to us, the
systemas it exists today after the downturn of
t he econony, there is no single command and
control of the school resource officer program

MAJ. ANDERSON:. Correct.

SHER. JUDD: And which neans that that has
been added to anot her supervisor in the various
districts, or regions, or command areas. So,
if you have a -- if you work out of a command
station in one of the districts, or one of the
cities, what they have done is just given them

an additional responsibility, so in fact there
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I's no unified command and control of the school
resource officer programas it relates to the
Broward Sheriff's Ofice.

MAJ. ANDERSON:. Correct. You have a
school resource officer program coordi nator.

SHER. JUDD: But the coordinator has,
under conmand and control, they may coordi nate
the program but the supervision has been
abdi cated down to the different districts, or
cities.

MAJ. ANDERSON: Correct. But | wouldn't
put in the ternms of no conmand and control,
because as a captain in the district, you are
t he commander for that district, so the command
to control cones fromthe district |evel
versus the regional operations.

SHER. JUDD: Exactly. But the next
captai n over had conmand and control of the
school resource officers or deputies in that
ar ea.

MAJ. ANDERSON: Correct.

SHER. JUDD: So, there's no unified
command and control.

MAJ. ANDERSON. Well, yes, the unification

conmes in of standard operating procedures that
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t he agency has. Each district should be
follow ng the standard operating procedure.

SHER. JUDD: That's correct. But if all
of us are school resource officers, or schoo
resource deputies for Broward County, and we
each -- we have a single set of command
structure in policy and procedure, but at the
functional level we're not -- we're respondi ng
to a lot of different supervisors.

MAJ. ANDERSON:. You are responding to your
sergeant, who responds to their conmand | evel.

SHER. JUDD: That's correct. But, that's
exactly my point. So, you have no unified
command of your program by a division of Safe
School s, or a division of school resource
of ficer anynore, |like you did in the beginning.

MAJ. ANDERSON: Correct.

CHAIR M. Petty.

MR. PETTY: Good norning. Thank you for
your presentation. | just wanted to see if you
coul d expand on a couple of points. So, we
heard testinony yesterday fromthe school
district about the engagenent with | aw
enforcenent in the discipline process. And

the, requirenments is not the right word, but
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sort of the consultation with | aw enforcenent,
and when that occurs. And you nentioned this
norni ng that you wanted to see a coupl e of

| nprovenents in the interaction between BSO and
the Broward County School District,
specifically sharing of information, and making
sure you have a conplete history, or picture of
t he student.

Coul d you expand on that a little bit,
what ' s happeni ng today versus what you would
li ke to see happen, or in the opinion of BSO
what shoul d be happeni ng?

MAJ. ANDERSON: Well, like | stated
before, the PROM SE programis a very good
programin theory. There was supposed to be a
dat abase that was set up that the SROs coul d
access when they're | ooking at an individual's
conduct throughout their school, and for
what ever reason that database isn't up and
running. So, if you don't have that
rel ati onship, or that comrunication with the
adm ni stration at the school, as well as with
the deputy, then things fall through the crack,
and that you don't know that this student has

al ready been addressed for this issue before,
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and it was handled at the school level. Now
it's risen to an incident where now the officer
has to deal with this individual, so it would
be hel pful to know that this is not this first,
you know, this is not the first incident that
this student has had.

MR. PETTY: And are you specifically
referencing information the district m ght
have, because | woul d i magi ne you woul d have
your own dat abase, or record of incidents, and
per haps DJJ woul d have sonet hi ng, too.

MAJ. ANDERSON:. Correct.

MR. PETTY: So, you can get to DJJ, and
you' ve got your own information. What you're
| acking right nowis information fromthe
district?

MAJ. ANDERSON: Yes.

MR. PETTY: GCkay. And then the second
part of ny original question, though. Could
you expand on what, a little bit nore on |ike
what you'd like to see? It seens -- in ny view
it seenms very reactive, an incident occurs and
then there's engagenent with | aw enforcenent.
s -- | don't want to lead the witness, so to

speak, but where I'mgoing with this is, |
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think best practice is a proactive engagenent
between the district and | aw enforcenent. Are
you saying that's not happeni ng?

MAJ. ANDERSON. In some instances -- it's
not consistent. You have school s where you
have where that conmmuni cati on between the
adm ni stration at the school, as well as the
resource officers; in other schools, you don't
have it as nuch. And what |"'msaying is if you
have a database to go to, and both individuals,
you know, are inputting or accessing the
dat abase, then there is, you have nore
opportunity to understand and | ook at a big,
the big picture involving this particul ar
I ndi vi dual ' s conduct .

MR PETTY: Wy is it happening in sone
school s and not others, besides the database?

MAJ. ANDERSON: You have different
personalities at different schools. You have
-- when you have inconsistency in howthis
particul ar school does things, the way that
this particular school handles it, that's when
you have -- and it's -- it's part human, in
that, like | said, you have different

personalities.
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MR. PETTY: Yeah, and so we have to design
systens and processes that sort of take the
human el ement out of it.

MAJ. ANDERSON: Aspect out of it,
absol utely.

MR. PETTY:. As nuch as possible. You
under st and t hat.

MAJ. ANDERSON:  Yes.

MR, PETTY: So, is there a refusal to
share information in, in these cases where it's
not wor ki ng?

MAJ. ANDERSON: | wouldn't say refusal,
because that would put it in an adversari al
type relationship, and | don't think that we
have any school that we have an adversari al
type relationship, but it's your perception of
does the SRO need to know this. And see what,
what we have no is, this position has
gravitated fromwhat it was intended for to
what we do now with the SROCs.

This position canme about to provide
resources to the individuals to these school s.
It was the officer friendly type thing, and now
what society has forced us to develop this into

Is into office friendly, as well as a security
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officer as well. So, that's -- that's where
you cone into play with, you know, the
functions of that. But it's -- it's nore or
| ess, you know, establishing a good rapport
with the individual that you' re working with
and ensuring that we're working in the best
possi ble way for the kids.

MR. PETTY: But | guess you're -- would
you agree that it's not ideal right now?

MAJ. ANDERSON:  No.

MR. PETTY: Ckay, thank you.

CHAIR  Dr. Bl ackburn.

DR. BLACKBURN: Thank you, Major.
Yest erday we heard from Broward School s that
there were several |aw enforcenent agencies
I nvol ved at the beginning with the creation of
PROM SE. WAs your agency one of those
agenci es?

MAJ. ANDERSON: Yes. Yes.

DR. BLACKBURN: Ckay. And signed off?

MAJ. ANDERSON:  Yes.

DR. BLACKBURN:. Ckay, got it. You
mentioned in your presentation that in theory
the PROM SE programis good, but there are

chall enges. | guess |I'minterested, when have
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these -- when were these chal |l enges surfaced,
and how have you engaged with the coll aborative
to discuss and renedy these chall enges?

MAJ. ANDERSON: It's the inplenentation.
When you sit down at the table and you have the
heads of the departnents you can all agree that
this is what we want. But, when it gets down
the individuals that have to inplenent it, |ike
| said it's the inplenentation. |It's expecting
t he school adm nistrator to share the
information. |It's expecting the school
resource officer to share the information, so
like -- and that's the reason why | put it that
it's a very good programin theory, because
when you sit to the table as the head of your
division it's very good, but the
| npl enentation, we have to just make sure that
we have consistency, and everybody is on the
sane page.

DR. BLACKBURN: No, | appreciate that. |
guess |''mwondering given the, the
col l aborative, the group of agencies that work
with this, if these challenges that you're
menti oni ng have been, have been brought to that

collective group. |Is that an ongoing
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situation, or is that a recent revel ati on of
t hese chal | enges?

MAJ. ANDERSON: No, we're actively in
di scussi on.

DR BLACKBURN:. Ckay.

MAJ. ANDERSON: We have a rapport with the
Broward County School Board, and we work as a
team And it's sonething that we work, we're
wor ki ng towards, but just to give you an
overall view of what it is that we do, and what
it is that we're going through, that's why it
was included in there.

DR BLACKBURN. Got it. Lastly, very
interested in your reconmendation for a school
district to create its own police departnent.
Very interested to know what kind of factor, or
mul tiple factors contributed to that
reconmendati on, that perhaps al
superi ntendents or school districts need to be
awar e of .

MAJ. ANDERSON:. Because when we start
di scussi ng what SROs do, or whatever, we're
specifically tal king about the Broward
Sheriff's Ofice today. There is sixteen other

muni ci palities in this county, and not all of
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t hem have school resource officer prograns, but
alot of themdo. So it's not just how the
Broward Sheriff's Ofice conducts their school
resource officer program it's going to be the
City of Plantation, the City of Sunrise, the
City of Lauderhill, the Cty of Coral Springs,
and that's why | say if you have one voice, one
fundi ng source, you have one agency t hat
facilitated.

When we're comng to the table tal king
about school resource officer programyou have
an agency that steps forth and says this is how
this is done, these are our policies, it's |
don't need fifteen, sixteen different policies
to how you how this county runs their school
resource officer program

DR. BLACKBURN: So, the factor of
consi stency of voice would be the reason why
you woul d suggest school districts take over
our police departnents?

MAJ. ANDERSON: Consi st ence,
accountability, and it's you have everything on
one accord. And that just -- that makes for an
easi er process, especially when you start --

people interpretate (sic) mandates in how they
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read them |f you have one agency that is

| ooking at this, this is how this noves
forward. And not to say that we wouldn't stand
shoul der to shoul der; we, you know, | aw
enforcenent, we're a famly, it does not matter
if you' re wearing a green uniformor a blue

uni form

And that's how!| see it. And that's how I
woul d say 99% of your | aw enforcenent
professionals see it, if you' re going to cal
yourself a professional. But for the sake of
the effective and efficient functioning of a
programthat, that's why the recommendati on
cane out.

DR. BLACKBURN: And is that recommendati on
solely fromyour agency, or was that
col |l aboratively created with the school
district?

MAJ. ANDERSON: That's just fromthe
agency. Just we -- we had conmand neeti ngs,
and like | said, it's been tossed around, and
like | said the final recomrendati on woul d have
to conme fromthe Sheriff.

DR. BLACKBURN:. Thank you, ma'am

CHAIR. Do you know, has Sheriff Israel
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hi nrsel f personal |y endorsed the concept of
segue way into a school police departnent? |Is
that -- do you know if Sheriff |srael expressed
t hat ?

MAJ. ANDERSON: He's not endorsed it. He
was not in the neeting that we had. This was
the command neeting with the colonels, the
maj ors, and we di scussed this.

CHAIR Okay. As | told you all, we are
going to invite Sheriff Israel in, and I'd
suggest that since that really is sonething
that has to cone fromthe Sheriff is that it's
best that we ask the question, and probe that
with Sheriff Israel. As | told you, we are
going to invite in Sheriff Israel and
Superi ntendent Runcie, and all the heads of
various entities that are involved in this, so
it's probably best that that be addressed by
Sheriff Israel.

MAJ. ANDERSON:  Yes.

CHAIR. Hang on a second, Sheriff Ashl ey,
we'll get to you. Chief Lystad, you' re up.

CH EF LYSTAD: Thank you, M. Chair. |
just have a couple of questions. | want to

foll ow up on sone of the other conm ssioner's
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questions. | understand you decentralized the
SRO programto the districts, and your district
commanders have nore or |ess direct oversight
of the SROs in the schools; is that correct?
And so, ny question is, first, have up and to

t he point of Marjory Stoneman Dougl as tragedy,
had they ever had any fornmalized training on
SRGs, the district commanders, on how to
Interact wth those particular officers,

deputi es?

MAJ. ANDERSON: Not to ny know edge. |
came into this position as the bureau director,
t he bureau commander approxi mately a year ago.
However, | do know that several of your
executive officers in our districts were | ong
time school resource officers. You have sone
of the sergeants that are overseeing the SRO
program who are former school resource
officers, so we do have in our districts, we
al ready do we have people with experience
Wi thin the program

CHI EF LYSTAD: Your liaison coordinator is
your interfaced between you and Broward School
Board, has that individual been SRO trai ned?

MAJ. ANDERSON. She was a long-tine schoo
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resource officer, and as a matter of fact,
Sergeant Wargum (phonetic) retires July 31st of
this year, so she's been in it for at |east 18
years, so she's fully aware of the program and
how it functions, and she cane in towards the
begi nning of the inception of the programwth
t he agency.

CH EF LYSTAD: kay. And her boss is?

MAJ. ANDERSON. Her boss is Captain Scott
Russel | .

CHI EF LYSTAD: Has that individual had SRO
traini ng?

MAJ. ANDERSON: Yes, he was an SRO in his
initial career with the Fort Lauderdal e Police
Depart nent .

CH EF LYSTAD: And then ny |ast question
I's, is your SRO you spoke about SRGs, they
have, | assune, annual reviews?

MAJ. ANDERSON:. Yes.

CH EF LYSTAD. As a part of BSO s
procedur es?

MAJ. ANDERSON:  Yes.

CH EF LYSTAD: And who participates in
that annual review, is it other SRGs, or is it

just the district command staff?
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MAJ. ANDERSON:. It's his immed ate
supervisor, the district conmand staff, and
they' re supposed to speak with the school in
which they are the SRO at to get input with
regards to their conmm tnent.

CHI EF LYSTAD: So, they do involve the
principal in that discussion?

MAJ. ANDERSON:  Yes.

CH EF LYSTAD. Ckay, thank you.

CHAIR: Commi ssi oner Sweari ngen.

COMWM SWEARI NGEN: Thank you, M. Chair.

Thank you for your presentation today. | have a
guestion. | want to clarify sonmething. One of
the -- one of the major concerns expressed in

the nedia about this, the killer at Parkl and,
has been the | ack of conmuni cation and
coordi nati on between various entities that dea
wth, with him W were told yesterday that,
that the, and there were sone concerns about
what gets entered and what doesn't, that
incidents relating to school disciplinary
actions were tracked through SESIR. I n your
testinony, you're saying that --

MAJ. ANDERSON:  Thr ough who?

CH EF LYSTAD: SESIR, through DOCE --
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M5. STUART: It's the incident report.
MAJ. ANDERSON: Ch, GOsSI?
CH EF LYSTAD: SESIR, S-E-S-1-R

MAJ. ANDERSON: |I'mnot famliar with the
term

M5. STUART: S-E-S-I-R It's an education
system

MAJ. ANDERSON. Ckay. Then that's not --
then our system for tracking individuals and
reports is the OSSI system and thereby again,
that's what | was stating about the sharing of
i nformati on.

M5. STUART: Ckay. Then ny question is,
you indicated that in the PROM SE program
t heir dat abase, whatever that is, | assune
that's sonething other than SESIR now, is not
functional, and so you guys don't see, or can't
see sone of the issues at the district |evel.
So, that's ny question, is what, what database
are you referring to with the PROM SE program
that is not functional, and is that separate
and apart from SESIR, which is where these
I nci dents are supposed to be entered?

MAJ. ANDERSON: | believe SESIR is

separate and apart. There was supposed to be a
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dat abase that, separate fromthat for, just for
t he PROM SE program

CH EF LYSTAD. But you see not hing
disciplinary wise related to probl em students
t hrough the PROM SE pr ogram dat abase?

MAJ. ANDERSON: No, that -- it's word of
mouth fromthe admnistration to the SRO

CH EF LYSTAD: Thank you.

CHAIR Just to try and -- so every |aw
enforcenent agency has an RVMS system which is
a record managenent system They differ. Sone
share, but they're largely different. GSSI is
a records managenent system used by the Broward
County Sheriff's Ofice, correct?

MAJ. ANDERSON:  Yes.

CHAIR So, that's one database. Then
you' ve got ot her databases. W heard yesterday
DJJ uses Prevention Wb, where all of the pre-
arrests, diversion civil citation entries go.
And then you have JJIS, which is where all the
del i nquency entries go. And then you've got a
dat abase by Broward County Schools of sone sort
regardi ng the PROM SE program

So just for the | andscape that's what you

-- and that's what happeni ng everywhere, this
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isn't unique to Broward County, is, is you have
mul ti pl e dat abases that are separate, and sone
communi cati on back and forth, but none of that
is all tied together, where there is one stop
shoppi ng, or one stop queries.

MAJ. ANDERSON: Correct.

CHAIR Right. ay. Senator Book,
you' re up.

SEN. BOOK: Thank you, M. Chair. So, |
think this is exactly where I was going, and
just want to make sure that |'mvery clear
because you outlined it very well. And it goes
back to, | believe it was Ms. Pope's
presentation yesterday, if we can go back to
our binders, if you want to reference what |'m
tal ki ng about, it's Page 18 Slide 35. Under
Section 985.04(1) under Florida statutes woul d
require DJJ and the sheriff, chiefs of police,
and district school superintendent in each
county to enter interagency agreenent for the
pur pose of sharing information, which I would
believe that then we would all be sharing
I nformati on about juvenile offenders anong
parties; so am|l to understand that that is not

currently happeni ng?
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MAJ. ANDERSON. No, because they don't
have access to our system we don't have access
to their system so you, | can't stand here in
good conscience and tell you that it's
happeni ng.

SEN. BOOK: Ckay, thank you, and |
appreciate that. However, it was represented
yesterday that that was happening. | just want
to make sure | don't have ammesia. Ckay, thank
you.

CHAIR W need to flush it all out nore.
And | nean, even to that extent if you take in
-- the Fort Lauderdal e Police Departnment, as an
exanple, is not on CSSI, are they?

MAJ. ANDERSON: |'m not sure what records
managenent systemthat they have.

CHAIR Right. So, probably just the fact
that you don't know tells us that their not,

Is, is that I'd venture to say that they're
not. And probably Plantation is on a different
one, and Hollywood is on a different one, so
you can have a kid that's in the school, and
let's say the kid goes to school in Hollywod
but he lives in Fort Lauderdale, and he's had

some connection with the Broward Sheriff's
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O fice, even an SROin a school in Hollywood
who is querying is not going to be able to
query the OSSI system for Broward Sheriff's
Ofice, isn't going to query the Plantation
system so you have, even within |aw
enforcenment you have these information silos
where you have the different RMS systens that
aren't easily query able by any one person, So
there's a lot of fragnmented informtion.

SEN. BOOK: Yes, thank you. And, M.
Chair, just to also follow up then to try and
understand that, so if there's a child in West
Pal m Beach, in Pal mBeach County Public Schools
who was Baker Acted, expelled, serious issues,
okay gone, but then noved to Broward --

CHAIR And there's not going to be -- in
the way it is now there's not going to be --
and it's especially challenging in
jurisdictions that are close to county borders
because you're going to have that situation,
but it's even exacerbated when sonebody is
switching fromone county to another, and is
novi ng back and forth between counties, because
there's even | ess connection, and there's even

| ess integration of data and resources.
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And you woul d have -- and one of the
chall enges with, even with the diversion
prograns, is again nmaking sure, and it doesn't
happen, that everything is entered into one
place. |It's all about naking good deci sions.
You can't make good decisions if you don't have
information, and there's not access in a one
stop shopping. You renenber what we are
wanting, and what we're asking for is, is that
you got a cop on the street who is faced with
maki ng a decision in a situation and it's
information overload, is, is that there is no
one query in one place that can touch all of
this and give themthe information that they
need so they can nake a good deci sion.

Is it possible to do that? Yeah, maybe.
But that is definitely not the case right now
Go ahead, Secretary.

SEC. DALY: This question is for
Conmi ssioner Stuart. So, the database, the
i ncident reporting that you all have, is that
only accessi ble by school district people, or
are there outside people that can get access to
that, | guess is ny question.

M5. STUART: Are you referencing the
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SESI R?

SEC. DALY: Yes.

M5. STUART: Yeah, the aggregate data is
avai |l abl e.

SEC. DALY: Ckay. So, like as the DJJ
probation officer, | couldn't log into the
systemto see what kind of behavioral referrals
that this student has been given, or anything
i ke that?

M5. STUART: Not on an individual basis.

CHAIR And is -- is that a legal barrier,
or a policy barrier, or a practical barrier?

M5. STUART: Right now, it's a |egal
barrier, but there is probably also a technica
barrier as well.

CHAIR  So, you could have a situation --
this gets -- you could have a kid that's caused
problens in a school, and has been disruptive
I n class, has done a nunber of things where
there's a whol e bunch of indicators of problens
with that individual kid, and DJJ has contact
with the kid, and they try and do these
queries, but they may not see that, and
certainly the cops aren't going to see it, and

nobody el se, because right nowit is accessible
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only by the departnent or the district that
entered it?

M5. STUART: That's right. Now, when a
student transfers fromone district to another
there are records that will acconpany that
student that wll indicate some of those bits
of information.

CHAIR. Back to Sheriff Judd.

SHER. JUDD: Thank you, M. Chair. Mjor,
| et me touch on the PROM SE program one nore
second. GCkay, now I'm a school resource deputy
for you, assigned to a school, and there's not
t hi s dat abase available. So, | have a kid that
gets in trouble and I send himto PROM SE
program and the next tinme he gets in trouble |
send himto the PROM SE program the next tine
he gets in trouble | send himto the PROM SE
program Is it only my decision whether or not
finally I do a crimnal referral on him or
theoretically can we just keep dunping himin
the PROM SE system and send hi m on down the
road and hope for the best?

MAJ. ANDERSON: The PROM SE programi s
facilitated by the school board, so it would be

t he school board officials that do the PROM SE
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programreferral. Were we cone inis, is that
with the PROM SE programit's an admnistrative
process within the school board, so they're
getting these chances in the PROM SE program
And we have the civil citation program on our
end. So, if this individual is in the PROM SE
program and it's sonething that they handl ed

I n an adm ni strative process at the school,
versus it being sonmething crimnal that the
school resource officer, because if you | ook at
what the intent of the school resource officer,
s not to address disciplinary problens in the
school. If it rise to a crimnal matter, then
that's when we cone in.

So, if sonething happens on the school
grounds, and it's going to be referred as a
crimnal matter, then the school resource
of ficer would be better served to know, okay,
has this child been referred to the PROM SE
program and if so how many tinmes and for what
conduct that they have been given chances. And
what it's -- it's not our program it's a
school board programthat we say that, you know
what, we agree with it, we'll support it, and

we'll work coll aboratively with you for to,
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like | said, utilize the nost appropriate
resource to address the student's conduct.

SHER. JUDD: So, | understand that, but
there are crines, mnor crines that they dea
with, and it goes into PROM SE.

MAJ. ANDERSON: Yes.

SHER. JUDD: So, they can be dunpi ng them
I nt o PROM SE.

MAJ. ANDERSON: Yes.

SHER. JUDD: They have no database to tel
t hem how many tinmes they sent himto PROM SE

MAJ. ANDERSON:  No.

SHER. JUDD: And you can be dealing with
hi m at the sane school and dunping himinto
civil citations, and the communi cati on never
mat ches.

MAJ. ANDERSON: Correct. And that's why |
say about the collaborative effort. |If that
school resource officer has access to that
dat abase, you can say, well, you know what,
we' ve done far, you know, we've done what
could, nowit's tine to nove to the next
resource in handling this conduct.

SHER. JUDD: And that's not -- it can't --

well, that can't occur.
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MAJ. ANDERSON:. It can't occur if you're
not sharing information.

SHER. JUDD: And you're unable to share
i nformation. So, theoretically under the way
it, not the intent but the way it is now, this
kid could just keep getting rounded up in these
two systens and just --

MAJ. ANDERSON. Ch, it has happened.
They're on Twitter and Snapchat about how many
tinmes they' ve gotten addressed for this, and
oh, yeah, I'min the civil citation program
and this, that, and the other, so that's how we
know. Qur school resource officers, you know,
they stay active with the social nedia, and
trying to check, you know, what the kids are
tal ki ng about, and you do have sone kids that
wll cone and tell you certain things people
have posted. So, that's why | say it's a
coll aborative effort. |It's just not the
adm ni stration at the school, it's just not the
school resource officer, it takes that whole
arena to address it and be successful in
protecting the kids.

SHER. JUDD: Thank you.

CHAIR  Sheriff Ashley, and then M.
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Petty, and then we're going to have to nove on
to the next topic. Sheriff Ashley, go ahead.

SHER. ASHLEY: Thank you, Captain, for
your presentation, and for being here today.
So, if I'munderstanding correctly, your staff,
and your group, have recomended the school
district have its own police departnent. |Is
that have their own police departnent, or are
you just | ooking for standardi zati on so you're
not operating under nunerous different policies
and standards in criteria?

MAJ. ANDERSON: It's a little of both, but
| think that you get the best product if you
have one agency that's facilitating it versus
putting a policy out, because interpretation
can |l ead people to do things in a different
manner .

SHER. ASHLEY: | agree with that, and |
was just, you know, the idea that we're going
to put sonething else on our schools to be
responsi bl e for when they have so nmuch on their
plate already, |I'mnot sure we want to turn
over |law enforcenment to our school districts.
But that aside, can you tell nme in your

opi nion, or fromyour experience, do crinmes and
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discipline in Broward County School District,
are they over reported, or under reported, or
are they pretty accurate?

MAJ. ANDERSON: It woul d depend on the
school that you're dealing with, and how t he
adm ni stration at the school deals with it.
And as far as turning over |aw enforcenent to
t he school board, the school board al ready has
a | aw enforcenent conponent, which is the
school board investigative unit, so they
al ready have | aw enforcenent under their
district.

SHER. ASHLEY: Do they have | aw
enforcenment arrest authority?

MAJ. ANDERSON. Yes, they do. They have
sworn personnel .

SHER. ASHLEY: Thank you.

CHAIR M. Petty.

MR. PETTY: Thank you, M. Chair. | guess
this is nore of a comment than a question. For
fear of stating the obvious, if we have no
dat abase, for |lack of a better term Iif we're
not tracking what's happeni ng even across | aw
enforcenent agencies, and certainly there's

only good citizenship driving interactions

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 183

bet ween | aw enf orcement and school district,
and the school district, we have little hope of
actually identifying and interceding in these
events before, before sonething tragi c happens.
It would be nothing nore than |uck that woul d
allow us to do that.

| think what we're going to hear when we,
when we get testinony fromthe secret service,
Is there's a progression that these shooters go
through, and it starts with mnor acts and it
noves up. |If we're not tracking that
progression, if we have no idea where they're
at in that conti nuumwe have no way to
effectively intercede before sonmething tragic
happens |i ke what happened at Stonenman Dougl as.

Nunber two, how do we know if these
prograns are effective? W have no idea
whet her any of this works because we have no
data to tell us whether or not it works. And |
appreciate the chance to coment on that, M.
Chair.

CHAI R Just a coupl e quick guestions.
One, you nentioned in your presentation that
all of the SRCs are required to be rifle
certified, but you didn't say whether they are
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actually issued rifles. So, are -- and prior
to February 14th, were the SRGOs issued rifles?
MAJ. ANDERSON: They were not issued from
t he regional standpoint. Each district has
what they call the pool rifles, for lack of a
better word, and you had a nunber of the

i ndi vidual s that actually had rifles that they

checked out fromthe district. | don't have
the specific nunbers as to which -- they are
certified. | don't know -- | don't have the

speci fic nunbers on nme as to who have the
patrol rifles.

CHAIR: But sone had them and some
didn't?

MAJ. ANDERSON: Correct.

CHAIR Do you know whet her Peterson had a
rifle on that day?

MAJ. ANDERSON: |'mnot sure, sir.

CHAIR Al right. [If a principal of a
school cones to the Broward County Sheriff's
Ofice and says | want this deputy renoved as
an SRO, it's not working, and the principal is
adamant, do you renove the deputy?

MAJ. ANDERSON. There is so nany factors

tothat. |If it's -- if it's sonething that the
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deputy isn't doing, or needs to be brought
aware of, and we can work it out, then that's
what we try to do. But it wouldn't be prudent
to |l eave and individual in an adversari al
relationship. |If that person is just not going
to get past that they don't care for that
person, they don't want to work with them then
there's going to have to be sone changes,
because it just, you're going to constantly
have i ssues.

And not that you want to put out there
that just because you conplain, because if
it's, if it's the deputy is doing their job
then we need to neet as the Broward Sheriff's
Ofice and the Broward School Board, because
maybe that individual needs to be addressed as
wel | .

CHAIR  Are your deputies subordinate to
t he principal ?

MAJ. ANDERSON: No, sir.

CHAIR Last question. It seens |like that
you have -- | want to make sure | understand
that this. |Is that you -- Broward County is
unique in that there is very little

uni ncorporated area in Broward County.
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MAJ. ANDERSON: Correct.

CHAIR  Wich is unlike nost the other
counties. So, the Broward County Sheriff's
Ofice's primary response is in contract
cities.

MAJ. ANDERSON:  Yes.

CHAIR. Those contract cities the staffing
of SROs based upon whether the contract city in
negotiation wth the school board is willing to
fund an SRO for an individual school.

MAJ. ANDERSON: Yes.

CHAIR  So, you have sone el enentary
school s that have SRGOs, sone that do not.

MAJ. ANDERSON:  Yes.

CHAIR  You have sone that have SRGs, and
sone el enentary schools may have one SRO for
mul ti pl e school s.

MAJ. ANDERSON: Correct.

CHAIR:  You have sone m ddl e school s that
have SRGs. Do you have any m ddl e school s that
do not ?

MAJ. ANDERSON: No. Each m ddle school
has an SRO

CHAIR  And each high school has one.

MAJ. ANDERSON: Yes.
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CHAIR So, where the inconsistency, if
you will, is, is in the mddle schools, and
whet her an individual city wanted to pay for an
SRO, but each city is paying for an SRO in al
the m ddl e and high schools prior to February
14t h.

MAJ. ANDERSON: Correct.

CHAIR Al right, thank you, Major. W
appreci ate you bei ng here.

MAJ. ANDERSON:. You're wel cone.

CHAIR  The final presentation on the SRO
topic is fromJeff Mquin, who is the Chief of
Staff to Superintendent Bob Runcie, and he's
going to tal k about the SRO program fromthe
Broward County School perspective.

MR, MOQUIN: Good norning. As introduced,
ny nane is Jeff Mquin, and | currently serve
as Broward County Public Schools as the Chief
of Staff to the Superintendent. Just a little
bit about ny background. [|'ma proud product
of Broward County public schools, having
graduat ed from Coconut Creek H gh School. |
began ny career with Broward County Public
School s in 1993 as an accountant, and over the

| ast 25 years |'ve served in a variety of
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capacities in the business and operations
division, and in 2011 I was appoi nted Chief of
Staf f.

Before | get into ny presentation though,
| do feel conpelled to share sone information
on the discussion that the conm ssion just had.
And | do want to make it clear that Broward
County Public Schools has a student database,
and conponent of that student database does, in
fact, include tracking of discipline. As was
menti oned, the interagency agreenent, the
signators to the interagency agreenent, it's ny
under st andi ng they do have access to the terns
dat abase, and specific access to the discipline
panels, as well as the attendance panels.

So, | know that that's a concern, so we do
have staff here, and if the comm ssion w shes
to kind of get nore clarification, because sone
of those detail ed questionings go beyond ny
expertise, we can either address it today, or |
know t he comm ssion has asked Ms. Pope to cone
back in July, and we can go ahead and i ncl ude
some of that in the follow up presentation.

CHAIR So, and what I'd like to do, if we

can -- | think that we -- all of this needs to
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be flushed out.

MR MOQUIN: Yes, | agree.

CHAIR So, | would like you to get
t hrough the presentation on SRGs, and then we
can, you know, probe this. This is going to
take a long tinme to get through. W' ve got an
agenda for this afternoon. | would suggest
that we get all this information, we provide
the information to you, and we wll set aside
however nmuch tine you all want to in July. But
if we try and flush this out now !l think we are
going to be doing it w thout having benefit of
all the data, all the information, and having
this laid out in front us, and it would be nore
productive to wait until we've got everything,
and we've got the right players lined up in
order to do it.

That woul d be ny suggestion, that we
handl e it that way, as opposed to -- because
we' re going spend -- we can spend the next few
hours goi ng back and forth on this because
there's a lot here. So, why don't you go
ahead, and get into your presentation on the
SRGCs.

MR MOQUIN:. Sure. As Mjor Anderson
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shared with you in her presentation, the SRO
program the history of it, it did start as a
pilot programin 1985 at six m ddle school s,
and over the last 30 plus years the program has
grown significantly. Currently, at |east as of
the 2017/ 2018 school year, the school year that
just ended, we have SRO agreenents with
thirteen individual nmunicipalities to provide
SRO services at schools within their
jurisdiction, as well as agreenents with the
Broward Sheriff's Ofice to provide SRO service
in ten additional nunicipalities. And | wll
just point out that the Gty of Parkland is in
fact, those schools are serviced under one of
the agreenents with the Broward Sheriff's
Ofice.

Alittle bit about the contractual duties
for SRGs outlined wthin the agreenent, |'ve
hi ghlighted a few here in blue that | feel are
probably nore, nost relevant for this
comm ssion. And first, | want to outline that
the agreenent states that the SRO is not
I ntended to function as a disciplinarian or a
security officer. However, | think are

specific duties that do include the performance
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of I aw enforcenent functions within the school
setting, and they are to provide assistance in
protecting and securing school plants and its

occupant s.

They al so have duties that are outlined
that are nore oriented towards serving as an
educator, nmentor, and a liaison to the | ocal
| aw enforcenent. | know we tal ked this norning
alittle bit about NASRO and FASRO, and |
i ncluded this slide because on their website
NASRO, which is the National Association of
School Resource Oficers, do outline what they
believe to be best practice for appropriate
rol es of a school resource officer, and in
summary they referred to them as educators,

I nformal counselors, and nentors, and | aw
enforcenent officers. And | share this because
| think that these best practices in terns of
roles do in fact align to the contractua
responsibilities of the SROs within our
agreenents.

|'ve also tried to highlight sonme other
terns and conditions of the current agreenents.
The termof the current agreenent aligns to the

school year, and as such, the current
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agreenents expired yesterday. There have been
guestions raised recently that we are going to
need to deal with in collaboration regarding
sumrer prograns, before and after care
opportunities, as well as after school
activities, in ternms of whether an SRO shoul d
be on canpus to provide services during those
activities as well.

Currently the agreenents call for the
district to provide an annual rei nbursenent
towards the cost of an SRO of $46, 252 per SRO
per year, and this reinbursenent is invoiced
and paid on a pro rata basis over the ten-nonth
term of the agreenent. The current agreenent
al so includes a provision that provides for the
SRO to be off canpus in the performance of
their duties at the discretion of their
respective chief of police or the sheriff.

And | think this is a good tine, although
it's been stated already, to clarify that the
SRCs are not enployees of the district, but the
i ndependent municipalities and the Sheriff's
Ofice. And even though the SRGCs are not
enpl oyees | do want to state that, and stress,

that there are positive relationships between
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the principals and the SRGCs, and al t hough
they're not our enployees, as the Major stated,
our principals do have a say if it's not a good
fit, and in those situations, which are very
rare, we usually ask our special investigative
unit to liaison with the respective | aw
enforcenment agency to try to work those things
out .

And finally, | just want to highlight the
fact that in consideration of SB7026, and sone
new qualifications and performance
responsibilities, as well as training
requi rements, there nay be the need to amend
the ternms, and revise the term the current
terns and conditions of the agreenents.

| wanted to share with the comm ssion the
hi story on our reinbursenent. Back in the
2007/ 2008 school year, the districts
rei mbursement was $12, 000 per SRO per year.
Over the next four years the district increased
its reinbursenent by $8,563 each year unti
2012 when the reinbursenent reached its current
| evel of $46, 252.

| also wanted to share the trend in the

nunmber of SRGCs included within the agreenents.
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In school year '11/12 there were 135 approved
SRO positions included within the active
agreenents at that tinme. Over the |last six
years that nunber has gradually increased to
t he current nunber of 166. And | want to
enphasi ze that this is the nunber of SROs that
are codified within approved agreenents, and
does not necessarily reflect any vacanci es that
may exi st or SRCs that may have been added by
I ndi vidual nmunicipalities in response to the
tragedy on February 14th and that have yet to
be codified within the formal agreenents.

And specific to any vacanci es that exist,
t he agreenent does stipulation that whenever
possible the city or sheriff shall assign a
repl acenent officer or deputy if the assigned
SRO is absent for a period in excess of two
days. And additionally, the agreenents
stipul ates that the invoices be discounted by a
pro rata basis when SRO services are not
provi ded during any given nonth because of the
vacanci es.

And finally, | want to utilize this slide
to briefly describe the process that has been

utilized for increasing the nunber of SROs over
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the last six years. As nentioned, the current
structure of the programis a collaboration
between the district, local nunicipalities, and
the Broward Sheriff's Ofice. To that end,

t hese decisions are nutually reached. As the
district and municipalities go through their

i ndependent budget processes and cycl es there
Is typically a request to add SRGs that either
come froma school or fromthe nunicipality.
The district then includes these requests

Wi thin its budget cycle for approval by the
school board.

And as we have cone out of the great
recession, | know Maj or Anderson tal ked about
budget cuts that happened, but as we've cone
out of the great recession that has in fact
been the case, and what's driving the increase,
as individual municipalities have tried to
either reinstate a 1:1 ratio, or add additional
services at sel ect schools.

Now I'd like to provide just sone sunmary
i nformati on on how these 166 positions are
al l ocated and deployed. The district has 234
school s and 93 charter schools. That's the 327

nunber that ©Maj or Anderson shared with you
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But | want to nmake sure that | clarify that ny
data, or the data that |I'm presenting is unique
to the traditional district schools and does
not include charter schools, as the charter
school s are independently nmanaged fromthe
district, and have their own governing bodi es.

| want to draw your attention to the pie
chart, as | think it provides a succinct
overvi ew of the depl oynent of school resource
officers in the 2017/ 2018 school year. 46% of
our elenentary schools had a -- I'msorry, 46%
of our schools in total had a dedi cated SRO
That's a 1:1 ratio. Another 35% of our schools
had an assigned SRO t hat was shared between two
or nore schools. And again, that is
exclusively at the elenentary level. 3% of our
school s had nore than one SRO assi gned, and
those are largely at the high school |evel.
And finally, 16% of our schools did not have an
assigned SRO And again, that is predom nantly
at the elenmentary | evel.

|''maware of two prinmary nodels that
currently exist to provide SROs to support the
program The first is the assignnent of a ful

tine certified | aw enforcenent officer or
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deputy who not only provides SRO services
during the termof the SRO agreenent, but
augnents the | ocal |aw enforcenent function
during the sumrer nonths. And the second is to
enpl oy a seasonal certified |aw enforcenent
officer to provide services only during the
ten-nonth term of the agreenents. And then
It's ny understanding that there's al so sone
hybrid of the two.

| wanted to share, or at least try to put
I n perspective for you, an estimate of the
financial inpact of the current program
Again, | want to qualify that this data does
not include charter schools. | have tried to
present the estimate in a range, recogni zing
the actual total cost of a school resource
officer varies fromnunicipality to
muni ci pality, and the Broward Sheriff's Ofice.
The first analysis utilizes a cost factor for
the SRO of $139,666. This estinmate was
docunented by a Broward League of Cities task
force that reviewed the SRO programin 2013.
In their final report it was represented that
this was the average cost for an SRO

The second cost factor |'ve utilized is
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$160, 000 per SRO, and this is a cost that's
been reported by several nmunicipalities. And
it's inportant to note that both cost factors
I ncl udes sal ary, benefits, training, and any
necessary equi pnent. The anal ysis then
proceeds to apply these cost factors to the
current nunmber of SROs within the program 166,
and represent the portion of the cost financed
by the Broward County Public School s through
Its rei nbursenent, and the renaini ng cost
incurred by the nunicipalities, and then
represent the total annual programcosts. So,
as you can see |'ve estinmated the annual
program costs for the current programto be
sonewhere between $23 million and $26.5
mllion.

|"ve utilized this sane nethodology to try
to estimate the cost of the program noving
forward in consideration of SB7026. Again,
|"ve tried to provide the conm ssion with a
range for the projected cost increase. At this
time the district has estimated it needs an
additional 80 to 100 SRGCs to fully conply with
the terns of the new legislation. The

rationale for the range is in consideration of
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t hose schools that currently have nore than one
SRO, requests to add additional SRGCs at
particul ar schools next year that we've already
becone aware of, as well as the need for
further guidance as to what constitutes a
school under the |egislation.

And that m ght sound sinple, and |'ve told
you | have 234 schools, but we also naintain a
nunber of off canpus prograns where for
accounting purposes they have uni que | ocation
nunbers, and |'ve heard, or it's been suggested
that any | ocation that has a unique |ocation
nunber for purposes of this is to be defined as
a school. So, as we continue to seek gui dance
and work through sone of those things | just
want ed to nake sure you understood the basis
for why |'mrepresenting a range.

For the low estimate, |'ve utilized the
| oner total cost, the 166 -- |I'msorry, the
$139,666, and |'ve applied it to the | ower
estimate for need of 80. And then for the
hi gher estimate |'ve utilized the higher
reported cost, the $160,000, and applied it to
t he higher estimte of 100 additional SRGCs.

And again, | reflect the distribution of costs
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bet ween the district and the nunicipalities
gi ven our current reinbursenent structure, and
cal cul ated the total annual program costs.
Utilizing this nmethodol ogy, the projected cost
novi ng forward i s sonewhere between $34. 4
mllion and $42.5 million.

Yesterday the Chair, and it was al so
di scussed this norning by Ms. Chanpion, that
we've outlined the increase in the Safe School s
categorical funding provided by the state to
school districts for next year. | wanted to
share with the conmm ssion the trend of this
categorical funding, specifically to Broward
County Public Schools over the | ast decade, as
well as the projected funding anticipated for
next year.

| share this wth you because as the Chair
mentioned this is the primary source of funding
for school districts to support SRO prograns,
and other safety and security programs in the
schools. And as you can see fromthe trend
line this funding has been flat to declining
over the last ten years, and it's not until
SB7026 that you see a projected increase in

t hi s funding.
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Now |'ve tried to | ook closer at the Safe
School s categorical funding for the district
recei ved this past school year, as well as the
projected funding for next school year. 1In
2017/ 2018 Broward County Public School s
received nearly $6 mllion in Safe School
categorical funding. First, it needs to be
recogni ze that these funds also apply to
charter schools. The district is required to
all ocate Safe School funds to the charter
school s based on their re-enrollnent in a
proportion to the total student enroll nent.

So, based on charter school enrollnment |ast
year nearly $1 mllion of this funding was

distributed to the charter schools on a pro
rata basi s.

Additionally, the district then allocates
$3 nmillion as categorical funding directly to
t he schools to assist and support in funding
school - based security related positions and
ot her prograns at the school level. And | have
a slide that wll show you sone of those
positions forthcomng. That left approximtely
$2 mllion to help fund the SRO program and
| ooki ng at the total nunber of approved SRO
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positions applied to the districts' current
rei nbursenment for SRO you can see that the
current investnment in the program by Broward
County Public Schools is nearly $7.7 million
annually. And this has necessitated the
district to augnent the Safe School categorical
funding with other general fund revenue to fund
our current program

Finally, I wanted to illustrate the
fundi ng shortfall in the event the district is
anticipated to absorb the entire increase in
the antici pated program costs. Again, |
calculate the shortfall in a range based on the
previous estinmates |'ve shared. Wen you | ook
at the increnental increase in programcosts
for the low and the high estimtes, and conbi ne
that cost with those of the current program
you see a range between $18.8 million and $23.7
mllion for the new annual cost if the district
were to absorb the entire increase.

However, when conpared agai nst the
proj ected funding available of $14.7 mllion,
It yields a funding shortfall somewhere between
$4 mllion and $9 mllion. Beyond the

financial chall enges associated with expandi ng
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the programin consideration of SB7026, it's
al so been well nentioned the comm ssion there
Is an issue with the availability of certified
| aw enforcenent officers, and it's ny

under standi ng that the current vacancies in
Broward County al one are about 300.

Yesterday the Chair al so discussed the
fact that the new Safe School s fundi ng incl uded
within SB7026 nust be utilized to enploy or
contract additional SROs beyond the nunber of
themin the 2017/2018. For Broward that is a
nunber above 166 SRGs. As | denonstrated on
the | ast slide the additional funding is
insufficient to fully fund the additional SRGCs
that are anticipated to be needed. This is
| nportant, because as the district noves
forward and determnes howit's going to fund
the additional SRCs needed it's inportant that
It doesn't create an adverse incentive that
woul d have a devastating inpact on the program

And what | nean by that sinply is right
now there are schools that are to on a 1:1
ration, and if the district were to fully fund
the cost of that SRO noving forward | believe

It would create an adverse inpact on all the
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other nunicipalities that currently participate
at a higher level, or a 1:1 level. And this
becones nore critical as participating
organi zati ons anal yze their |egal requirenent
to participate in the funding of additiona
SROs. | amaware that the Sheriff's
Associ ation issued a | egal opinion that
concl udes school districts nust fund the SRO
positions under the Act, and that to the extent
the additional funding falls short of fully
fundi ng these positions it remains the schoo
districts issue to address.

Now, sone of us have suggested, and you
heard it today from Maj or Anderson, that in
| i ght of SB7026, that the district should
establish its own police departnent, |ike our
sister counties to the north and the south.
And |'ve included this slide as an estimate of
that cost. | want to clarify that this is
sinply a rough order magnitude estinmte based
on conversations with the other districts to
understand the adm nistration support that's
needed, supervision, and other representative
costs. And | want to qualify this analysis

because |'ve utilized this slide in other
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recent foruns. The district, our Chief has net
with the Police Chiefs Association |ocally.
|'"ve also net with the local Cty Managers
Associ ation to have these conversations on
noving forward. And there's been concern
expressed that ny estimates are too high, and
"1l just say that regardl ess of the
specificity of the analysis inherent |ogic
woul d suggest that the cost associated with the
district establishing its own police depart nment
woul d be hi gher than expansion of the current
program si nply because the district does not
have the infrastructure to successfully operate
its own police departnent. The initial startup
costs woul d be significant.

Additionally, the district believes the
val ue gai ned by having a nenber of the
muni ci pal | aw enforcenent on canpus during
school hours, and the relationships built
during this tinme, would potentially be I ost.
And we nust renenber that students only spend
about 15-20% of their tinme during any given
year on a school canmpus. They're there for 180
days a year, and between 7 and 8 hours a day.

The renai nder of the tinme they're in the
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comunity, and | think as Sheriff Ashley
poi nted out, and what our position would be, as
a school system our core business is teaching
and learning. W're not in the |aw enforcenent
busi ness. And we do not agree with this
recommendation, or support it at this tinme.
Qobvi ousl y, because it's cone about we're going
to, I"'mgoing to need to have discussions with
nmy governi ng body about this being a viable
option, but to this point it has not been our
position that we support establishing our own
pol i ce departnent.

In closing, | was asked to present
i nformati on on canmpus nonitors within the
district. And | do want to point out that
canpus nonitors are one of the five primary
positions wthin the district that are
dedi cated to security. | have included the
position goal fromthe actual job description
for campus nonitors, and highlighted in blue
some of the key roles of a canpus nonitor.

I n essence, a canpus nonitor is on canpus
to observe students, physically patrol the
canpus, and report any safety or security

concerns to the admnistration or SRO The
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district currently has 251 canpus nonitors
Within the district at an annual cost of
approximtely $4.8 nmillion. And |I've also

i ncl uded on the slide a nunber of positions and
costs relative to the other primary security
positions within the district, and in total the
di strict has about 423 positions that are

dedi cated to safety roles wth an annual

i nvest nent of approximately $12.6 mllion.

And | thank the comm ssion for this
opportunity to present, and |I'm nore than happy
to answer any questions.

CHAIR Okay. So, I'mjust going to begin
this, because you didn't nention this at all,
and inject this into the questions. And |
understand you're not a policy maker, and
you' re not a decision maker as far as the
school board is concerned, but all these
nunbers was totally absent fromanything in
your presentation as to guardi ans. You
menti oned that the cost of a school resource
officer is, top end, projected at $160, 000.

Most districts around the state are
estimati ng an average cost, | would say of a

fully | oaded cost for a guardi an, at about
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$40,000. And that is not a, not necessarily a
existing district enployee who is performng a
coll ateral function, so this isn't the
librarian with a gun, this isn't the counsel or,
this isn't the principal, this is actually
hiring sonebody for the dedicated function of a
guar di an.

And | think nost of those districts are
estimating the fully | oaded cost at about
$40, 000, so you could have 4 guardians for the
cost of that $160,000. But it's totally
absent, so has the Broward County School Board
made a decision and rejected the option of
using the less costly guardi ans?

MR MOQUIN:. All right, so what | can tel
the conm ssion is that the board has previously
approved an agenda itemindicating their |ack
of desire to participate in the guardi an
program It is our preference to first nove
forward and try to expand the current program
but I think we are cogni zant as an organi zation
that if we're unsuccessful, because it is a
col | aborati on between |ocal nunicipalities and
the Sheriff's Ofice, that if we're

unsuccessful in expanding the programthe way
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It's currently structured that we may end up
having to avail ourselves, cone back and avai
oursel ves of the guardian program and those
are the conversations that we're having. And
in fact, on Monday ny board has a dedi cated
wor kshop to di scuss SROs, and we have invited
some of the Gty Managers, as well as a
representative fromBSO to participate in the
di al ogue. So, that dialogue wll be
forthcom ng on Monday.

CHAIR Okay. I'mgoing to open it up to
guestions. And here's the schedule that we're
on, Conmi ssioners, is, is that we have, had set
from 11:45-12: 45 for lunch. W have a
presentation fromDOE from 12: 45-1: 45 on ESE
and SEDNET. The DCE peopl e have a hard tine
that they have to be out of here to catch a
flight, so I'"mgoing to limt questions on this
to ten mnutes. If we need to bring M. Maquin
back, we will. You're going to have about
fifteen mnutes to grab lunch and then cone
back. We're going to have to do a working
| unch because ot herw se the DOE people will not
make their flight.

So, ten mnutes to these questions, a
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quick fifteen-m nute break, conme back, bring
| unch here with you, and that we can have the
DOE people do their presentations. |'msorry
but that's just the tinmefrane that we're on.
So, | think the first question, Sheriff Judd,
and then M. Petty.

SHER. JUDD: Thank you very much for your
presentation. And |'m quickly going to expand
on that guardi an question. W know if you use
current resources on canpus, you can train and
equi p 32 guardi ans on average for what one SRO
costs. And it's ny understanding that the
school board rejected it 9-0; is that correct?

MR MOQUIN. That's correct currently.

SHER. JUDD: And ny experience, as |
expl ained to ny school board, was if you had
the $16 mllion that we needed in our county, |
can't provide the officers, or the deputi es,
because we on a different scal e have the sane
| ssue that you just related to. So, what is it
that you all are going to do August 13th, which
is just a few weeks away, with no guardi ans,
whi ch can be sel ected and trai ned quickly, and
no school resource officers?

MR MOQUIN:. What | will tell you is |
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think -- I think the Chair said it, right?
There are basically three options wth which to
conply. We either contract to get a certified
| aw enforcenent officer, we hire our own
certified | aw enforcenent officer, or we have a
guardi an, or a hybrid of those three. So, what
is not an option is not to have one. So, that
IS going to be ny nessage to ny board, and even
though it's their preference to not participate
I n the guardi an program because their
preference woul d be to expand the current
nodel, if that is just not feasible, because
again it's a collaboration, and other players
aren't interested in playing, then there's
going to be no other option, and the
recommendation will be in those schools, or in
those municipalities where they've chosen not
to participate in the SRO program then we have
no ot her option but to nove forward with trying
to have a guardi an there.

CHAIR M. Petty.

MR. PETTY: | think I -- 1 think | just
have one question. Can you share with us the
percentage allocation for SROs that the

district is contenplating for 2017 and 20187
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MR MOQUIN. Yeah. What |'ve done is |'ve
taken the entire anmount of noney, and |I've
applied it to what we anticipate as the need,
and then just through sinple math backed into
the fact that | believe we're going to have an
opportunity to raise our reinbursenent, because
| know that that new noney has to go towards
the hiring of additional SRGCs, so | believe
we're going to be able to enhance our
rei mbursenment in order to increase the
attractiveness for the nunicipalities that
don't currently participate on a 1:1 to average
to in fact participate and expand our program

MR. PETTY: Actually, | probably should
clarify my question though. It's asking from
the Safe Schools allocation. So, you pointed
to M am - Dade and Pal m Beach County, and |I'm
just | ooking back historically, in 2016/2017
M am - Dade al | ocated 100% of their Safe Schools
allocation to the SRO program Pal m Beach
County did the same thing. If nmy math is
correct, Broward County only all ocated 44% of
the Safe School allocations to SRCs. |s that
-- is that -- you probably can't speak to the

policy necessarily, but will that continue, or
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wll Broward County begin to | ook nore I|ike
what M am -Dade and Pal m Beach County are

doi ng, and all ocating 100% of the Safe School
all ocation to the SRO progranf

MR MOQUIN. Right. Sure. So, | wll
poi nt out thought that while we currently do
take $3 mllion of that, so your math is
probably correct about, about we'll just say
55% we allocate back to the schools to help
fund their school -based positions; canpus
nonitors, security specialists, canera
nonitors. |It's that funding that allows them
to augnment an SRO with those additional
services. But, if you look at what we're
al ready contributing to augnent the Safe School
funding it's about $5.7 mllion now, so what
we're actually adding to it is above what the
categorical is.

So even if we didn't -- even if we didn't
provide that $3 nmillion we're turning around
and taking $5.7 million and augnmenting the Safe
School funding that's remaining. So, | could
just do a shell gane and keep the $3 mllion
toward SROs and then take sonme of that $5.7

mllion and push that out to the schools to
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hel p fund canpus nonitors.

MR. PETTY: | understand the point. |
guess the point is, rather than all ocating that
Saf e School s noney, funding for SROs, the
district has chosen to do canmpus nonitors and
ot her, and, you know, and ot her personnel as
opposed to SRCs.

MR MOQUIN:. Right. 1'll say that, but I
do want to qualify that we've cone back and
added noney to fund SRGOs beyond what t hat
amount is that we allocate to the schools. So,
| think we're saying the sanme thing, just
saying it differently.

MR. PETTY: It's just troubling to ne that
we have only allocated 44% of that towards SROs
when we know that that is sonething that works,
and we' re uncl ear whet her canpus nonitors and
ot her personnel actually work.

MR MOQUIN: Right. Your point is well
taken, sir. I'll just point out that the

totality of the funding we receive is $5.9

mllion. About $1 mllion of that goes out to
t he schools, so that | eaves about $5 mllion
left. If you |look at what we're actually

investing in SRGs currently it's $7.7 mllion,
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soit's nore than the entire allocation.

MR. PETTY: | get that. The point is that
the two districts closest to us are allocating
100% of their state Safe School allocation to
SRCs and we are not, we're only doing 44%in
Br owar d.

MR MOQUIN:. | understand, sir.

CHAIR Do you have any schools that have
two SROs? Do you have any?

MR, MOQUIN: Yes, we do.

CHAIR  How many?

MR MOQUIN. OFf the top of ny head, and |
can give you the definitive nunber, as was
menti oned Cypress Bay Hi gh, which is our
| argest hi gh school, we added a second resource
officer. Coconut Creek H gh School has a
second resource officer. Mramar H gh School
has a second --

CHAIR: |Is that because those cities are
willing to pay for the second?

MR MOQUI N:  Yes.

CHAIR And if you had schools that have
3,000, 4,000 kids on the canpus and the there's
not a second, is that a school board decision

or a city decision?
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MR MOQUIN: 1'd say it's a collaborative
decision. | don't want to say that we were
absent of any involvenent in that decision, but
it's a joint funded program and as you can see
our reinbursenent falls short of what has been
reported as the total cost of an SRO

CHAIR. Al right, we got about two
m nutes here. Sheriff Ashley, you had a
gquesti on?

SHER. ASHLEY: Yes. And | hate to hold up
t he comm ssion, | know everybody is waiting for
| unch, but | believe this is probably the nost
| nportant aspect of what we're tal ki ng about
today, is basically whose responsibility is it
to provide safety and enforce laws in our
schools. And if we'll look at it froma
pragmati c vi ewpoi nt our school student
popul ati on and staff nmakes up in each one of
our counties, in 67 counties in Florida, nakes
up a quarter of our popul ation.

So | know we're trying to provide a
servi ce above a service, but if you just take
t he basic service by assigning a | aw
enforcenent officer to a zone within your

jurisdiction, the school is the |argest
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popul ati on center probably in any one of those
zones, that's where the vast mgjority of our
popul ation is going to be at between 8:00 a. m
and 3:00 p.m every single day, so assigning --
what we do in Okal oosa County, the Sheriff's

O fice covers 70% of the costs of these SROCs,
the school district provides their Safe School
fundi ng, which accounts for about 30% of the
costs of these SROs. | just took them out of
zones that they were already in surrounding the
school, placed themin the schools, and we
trained themup to FASRO status, and all the
advanced trai ni ng.

This is not rocket science. W take the
deputies in | aw enforcenent we already have,
and | woul d hunbly suggest to you, your school
board to contract with a single agency so you
don't have all these different policies and
standards, and disciplinary issues, and
equi pnent issues, and the like. And the only
agenci es that | know of that have jurisdictions
district wide within your county is the Broward
County Sheriff's Ofice, and I don't think FHP
I's in the business of providing SROs, but them

as well. But this -- this problemas far as
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finding the nunber of SROs you need to neet
this August deadline are already there. It's
just a matter of assigning them and paying for
t hem

That's just a statenent nore so than a
guestion. Thank you.

CHAIR Okay. Al right, thank you, M.
Moqui n, we appreciate it. | know we'll hear
fromyou again. Fifteen mnutes. 12:45, and
we'll hear fromDOE to keep themon their hard

deadl i ne. Thank you.

the neeting continued as follows:)

CHAIR W're going to hear again from
Jacob Aiva wth the Departnent of Educati on,
foll owed by Ni kki Zenn with SEDNET. And we're
going to tal k about exceptional student
education, or ESE, and how SEDNET cones into
play. Welconme back, M. diva.

MR. OLI VA: Thank you. And also, | have,
Ni kki Zenn is going to join nme as | do this
presentation, because we're going to go through
it together, if that's okay.

CHAIR  And I'm m ndful of your tine. And

| know you got a 1:45 hard stop, so we'll nake
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sure we stop right at 1:45.

MR. OLIVA: | appreciate that. So,
wel come back. Good afternoon. | want to start
with the disclosure that we're doing an
overvi ew on Exceptional Student Educati on,
which is also known as ESE. And we can go as
deep and as wide as we can with the conponents
that are made up with providing services with
students that need additional support. So, for
today we're just going to go over a few of the
maj or tenets | think here may be sone further
guestions that the conmm ssion has, which would
be possible future topics for us to go deeper
i nto based on the conversation that we have
today. So, we're going to give a very brief
overvi ew on how students are identified and
supported for special education, and then sone
of the nmulti-agency networks that support
students, with a focus on enotional /behavi or
di sturbed students.

The major tenets of the Individuals with
Disabilities Act was reauthorized in 2004.
It's a subset of public |Iaw 94142, which is a
federal initiative, and mandate. And at the

heart of what | DEA provides is sonething that
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we call FAPE; and basically, no student with a
disability may be excluded froma Free and
Appropri ate Public Education, which is FAPE.
School s nust conduct a full individual
evaluation for all students referred to it that
are suspected of having a disability to
determne if they need extra support to be
successful in school so that we can ensure
FAPE.

The eval uation nust include a variety of
assessnent tools to collect functional,
devel opnental, and academi c information on the
students suspected of having a disability.
Students determ ned to have a disability mnust
be educated with their non-di sabl ed peers to
t he maxi num extent appropriate. And that is
sonething that we refer to LRE, which is the
Least Restrictive Environnent.

The | east restrictive environnent is a
conti nuum of services that can range anywhere
fromconsultation, where a student that is
i dentified as special needs has sonebody t hat
checks on them once a nonth, once a year, al
the way to push in or pull out services. They

could be staffed in a special class, in a
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speci al school, or even receive hone

I nstruction. So, there's a conti nuum of
services that a child may need based on their
disability, and what supports would be put in
pl ace for themto be successful in school.

When determ ni ng whet her a student has a
disability, the school and the school district
must ensure parental and student invol venent.
So, the identification process starts with
consent fromthe parent, the parent has to give
consent for the testing or evaluation to begin,
but they can also wi thdraw consent at any given
time, and they are one of the partners that go
t hrough that process.

When a student is identified as having a
disability, or qualifying for exceptiona
student education, there is an | EP devel oped,
whi ch stands for an Individualized Education
Plan. After the evaluation of the student
suspected of having difficulty the schoo
conducts a neeting to determine eligibility or
ineligibility for specialized services and
interventions. |f the student is deened
eligible, the school team designated school

staff referred to as the IEP team the parent
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and student, need to conplete the I EP and

det erm ne whi ch speci al services, supports, and
i ntervention the student needs in order to neet
established goals. The IEP teamw || decide
and i npl enent progress nonitoring provisions
for the selected strategies and supports, and
at | east once per 12 nont hs devel op a new | EP.

There's sone conponents that make up the
| EP, which is the present |evel of academ c and
functional performance, neasurabl e annual
goal s, special education and rel ated servi ces,
t he frequency, duration, and |ocation of those
servi ces, any needed accomodati ons, and the
i nclusion of the participation in state w de
assessments.

When | ooki ng at the provisions of
services, there's a wde range that are
eligible, or the students have an opportunity
to participate with. These services
I ntervention can include sone of the follow ng;
speci al teaching nethods, materials and
strategi es, adaptive equi pnent and technol ogy,
t herapy services such as counseling, behavior,
speech, physical therapy, special provisions

such as specialized transportation, and
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accommodati ons or nodifications that nmay need
to be made to the curriculumso that student
can be successful in the |east restrictive
envi ronnent .

There are several categories that nmake up
the spectrum of students with disabilities, and
t hey range anywhere from students with | earning
disabilities, which would be students that may
need support with reading, math, witing,
academ c conponents. There's intell ectual
disabilities, enotional/behavioral
disabilities, visually inpaired, deaf and hard
of hearing, dual sensory, speech and | anguage.
There are students that are on the autism
spectrum di sorder, other health inpaired,
traumatic brain injury, orthopedically
| npai red, devel opnental del ayed, or an
establ i shed condition, which is typically a
mul ti disabling condition, where they nmay
gualify for nore than one exenption.

Based on 2017 breakdown, you can see the
majority of the students that qualify for
disabilities were students with | earning
disabilities. And the second and third kind of

conbi ned category with the nbst anount of
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students being served was speech and | anguage
| mpai r ed.

For today's topic of discussion, | think
the comm ssion has an interest in how do we
support students that have been identified with
enoti onal / behavi oral needs, and I'm going to
have Ni kki start talking a little bit about
what that definition neans, and how a student
qualifies, and what types of services are
afforded to them

M5. ZENN: A student who is denonstrating
enoti onal / behavi oral disabilities within our
schools is a student who was persistent and
hasn't responded sufficiently to evidence-based
I nterventions. Those students are considered
to have enotional and behavioral disabilities
that actually adversely affect their
educati onal performance, and the environnent to
whi ch they' re supposed to be | earning, and you
can't actually attribute that disability to
age, culture, gender, or ethnicity.

The students with EBD tend to be best
addressed within a nulti-tiered system of
support. It's a school -based teamthat | ooks

at the child, or the youth, how they're
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responding to those interventions. They |ook
at an integrated nodel to nmake sure that it is
-- that whatever difficulties they're
experienci ng, both academ c and socially, that
those interventions address what they're
experiencing. They make the referrals based on
what that data tells us.

St udents who function within our tiers,
and there's three tiers of support in our
multi- tiered systens of support, who are
actually at our third level nost likely will be
i nvol ved in sonething we call a functional
behavi oral assessnment. Qur functional
behavi oral assessnent | ooks at the specific
behavi ors that our students m ght be exhibiting
and tries to develop specific interventions to
address those behaviors. And then we nonitor
those interventions to see what those specific
responses are.

Most students who have
enoti onal / behavi oral disabilities will respond
to those interventions. However, there will be
t hose who do not, and a nore escal ated or nore
I ntense type of intervention mght be required.

Those woul d be out students who woul d have a

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 226

two prong -- they would both fit the criteria
of having enotional or behavioral disability
but al so need assi stance academcally to be
able to performw thin a school environnent.

And at that point, as M. diva discussed,
we woul d be developing an |EP teamwth, with
the parents' consent. And the parents woul d
actually be involved within our nulti-tiered
system so beginning fromtier one all the way
up through three through our eval uation.

MR. OLIVA: So, as students are identified
W th needi ng additional supports, there's
academ c, social, enotional, and other
variabl es that go into determ ning
I dentification, placenent, resources, and
alignnent, one of the questions that we get
often i s, continuing perhaps on the
conversation we had yesterday wth discipline
with students with disabilities, we receive
guestions all the tinme, that there's this
notion that a student with disability can't be
suspended from school, whether in school or out
of school, or even expelled. So, |I'mhere to
tell the comm ssion that they can, but there

are sonme safety nets and provisions put in
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pl ace.

So, once a student has been identified as
a student with disabilities, we owe them FAPE,
whi ch we had tal ked about, which is a free
appropriate public education, and then the |IEP
team may | ook at the placenent and resources
that need to be put in place. And Nikki tal ked
alittle bit about a functional behavi oral
assessnent. So, if a student is disruptive, or
they're inpeding their learning, or the
| earni ng of others, the first thing that woul d
happen is that student could be disciplined.
Just |ike students without disabilities can
only be suspended up to 10 days at a tine,
those safety nets are in place with students
with disabilities, and during that tine when a
student hits 10 days what happens is there's a
mani festati on determ nation hearing that is net
t hrough the | EP process to determ ne whet her or
not that student's behavior is aligned with
their disability.

And if it's determined that it is, then
their functional behavioral assessnent needs to
be reeval uated, the |ayers of support may be

need to be reeval uated, or even placenent in
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| evel s of intensity of services. |If it's
determ ned not to be a conponent of its

di sci pline, or, excuse ne, of those students'
disability, they would follow the discipline
matri x |i ke any other student.

So, if it's determined that a student
needs a change of services, that it when a
neeting is determned to have a change of
pl acenent. Wen the |EP is developed it's
specific on the types of services, down to the
nunber of m nutes a day that a student is going
to be placed in any setting, and when a
determ nati on happens that that student may
need to be in a different setting that happens
t hrough the change of place process through the
| EP t eam

M5. ZENN: |I'd like to speak to you now
about our discretionary projects that we have
in Florida that address enotional and
behavi oral disabilities, but also as a
preventative neasure as well. W have Florida
AWARE, which is the Advancing Wl | ness And
Resilience In Education discretionary project,
and Fl orida AWARE actually has three districts

that are our pilot districts, Duval, Pinellas,
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and Pol k, and part of that pilot is having
youth nmental health first aid trainings, and
train the trainers within those three, as wel
as | ooking at the community col |l aborations and
connections that occur to help students in the
early identifications of enotional/behavioral
type difficulties.

Qur next discretionary project, and one
that |"mnost famliar with, is SEDNET. It's a
mul ti- agency network for students with
enoti onal and behavioral disabilities. W're a
-- we have an adm nistration project, and
ni net een projects throughout the State, so we
represent -- our nineteen |ocal projects
represent all of our school districts, and our
services are available to all students and
famlies within the State. And we were
actually created by the Florida legislature in
1984.

In response to our system of care, the
need for our agencies to actually talk to each
ot her, and col | aborate, and work together to
provi de a system of care where our students
wi th our highest enotional/behavioral needs

could actually function in our comrunity and

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 230

recei ve services and supports that they needed.
We continue on the sanme m ssion today.

The map that you're seeing right here is
actually fromour website, and if you go to
that website and you scroll over the nmap where
the little yellow dots are you'll see all of
t he project nmanagers, or contact information,
so if a parent or a teacher, or soneone wanted
the informati on about what type of system of
care is available in that region where a
student is having difficulties, and what type
of services and supports are available within
the school district, they would be able to
contact that project nmanager or the state admn
project, and we would hel p assist and
facilitate whatever services m ght be needed.

Qur next slide kind of shows the type of
things that SEDNET is involved in. W do
specific trainings. W provide trainings on
what enotional and behavioral disabilities are,
trouble infornmed care, behavioral managenent,
crisis de-escal ati on techniques,
self-reqgul ation, restorative practices,
conpassion, fatigue, resiliency, and youth

mental health first aid. Qur services and
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supports that we al so provide our comrmunities
are | ocal resource guides, conmunity and
systens of care facilitation, data review, and
recomrendati ons, review ng individual as well
as district wde data to nake recommendati ons
to help i nprove student outcones.

We're involved in many inter agency
coll aborations with DJJ, with DCF, with
children's counsels, with providers, with NAM.
We al so provide and attenpt to inform parents,
comrmuni ty, about wap around services, and what
servi ces and assistance are avail able for
famlies and students. And we actually
participate as a nmenber of the interagency
review teans that is a function of the Florida
Chi |l dren and Yout h Cabi net.

And so, if you look at the graphic, and
Zach G bson with the Governor's office was kind
to share this graphic, it kind of discusses, or
| ooks at how we function as an agency, but as a
school. As a team we thought agencies, DCF,
DJJ, has a different | anguage, and schoo
districts have a different |anguage. However,
our processes are very simlar, our |anguages

are very different. And so if you |look at the
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circle you'll see that it has a child and a
parent, the child, and then we have the parent,
and when a problemexists we tend to, whether
it's a classroomteacher who is having
difficulties or issues, or the parent is having
difficulties or issues, we tend to go to our
agenci es that rep us and ask for assistance.

And so, the first graphic is the child
with the parent, and of the agency or classroom
for us and the school districts, and the second
one would, in the school district would be our
mul tidisciplinary teans where we actually
address nore escalating issues. And then for
the school districts as well as agencies, when
we have issues that we can't address because
they're beyond our scope, or they're
escalating, there is a local review team where
t he SEDNET project nmanagers are a nenber, and
DCF, DJJ, foster care, agencies throughout our
court circuit, actually are involved in, and
you can bring a case to that |ocal review team
and try and determne if there's services and
supports that are needed.

If the |ocal review teamactually can't

find a support, needs sonething that's maybe
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not avail able, then they can escalate that to
the regional review team which is based on the
DCF circuits. And DCF actually is the | ead
agency in this. And if that doesn't -- and if
there's not a resolution there then you can
escalate it to the state reviewteam So,
there is a mechani smthat our agencies actually
can talk, talk to each other, and try and find
supports in an inter- agency nethod in a very
col I aborative fashion.

So, that's kind of the SEDNET overvi ew.
But there is two nore discretionary projects
that specifically |ook at enotional/behavi oral
disabilities or difficulties, and that is our
PBI' S, our Positive Behavior Interventions and
Support projects, and our MISS, Miulti-Tiered
Systens of Support projects, who really lay the
groundwork, both in our tier one in providing
t hose general interventions and supports, as
well as intensifying themin our tier two and
our tier three |evels.

And we al so have our Florida school
transformati on grant which really | ooks at our
school districts, and our classroons, and our

school s to make sure that our environnents are
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those that are inviting, and assist in
graduating our student's career, college, and
life ready.

MR. OLIVA: So just to recap, when it
conmes to the major tenets of supporting
students with disabilities the primary goal is
to provide FAPE where there is a free and
appropriate public education for all of our
students to be successful, the I EP team
process, which is a nmultidisciplinary approach
that neets together to determ ne that best
I ndi vi dual i zed education plan, with a goal of
staffing and supporting that student in the
| east restrictive environment.

Tal ki ng about ESE is a very broad scope
that we could cover. W just zoned in a little
bit about dealing with students with
enoti onal / behavi oral services. W' d be happy to
answer any questions, or if there's further
guestions or topics of discussion that we'd
like to delve into as a conmm ssion in regards
to supporting students with special needs we'd
be happy to prepare that also at a future date.
Thank you, Chair.

CHAIR  Dr. Bl ackburn.
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DR. BLACKBURN:. Thank you, M. diva.

"Il start by saying sone of ny questions nay
not be fair given this is a federal |egislation
we' re tal king about, IDEA, but I'lIl ask sone
guestion fromthe state perspective, and al so
fromthe | ocal district perspective.

' m stuck on Page 2 of your presentation,
and two bullets in particular. The first one,
nunber one, no student with a disability may be
excluded froma free and appropriate public
education. That first bullet suggests that
there is never a nonent or a space where the
greater good is served by the exclusion of a
student. Is that a fair assunption?

MR. OLIVA: Every student is afforded
FAPE. So before public |aw 94142, which cane
out in 1974, which is a sub conponent of the
American with Disabilities Act in 1973,
students with disabilities weren't given a
chance to participate in school. They were
sent to residential facilities. They were just
deni ed services. So, what this is saying is
j ust because you have a disability doesn't nean
you are automatically allowed to not be

I ncluded in an opportunity to participate in a
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general education environnent.

DR. BLACKBURN: | want to spend a little
time on Bullet 5, districts -- the school and
t he school district nust ensure parental and
student involvenent. Wat about when you don't
have cooperation fromthe parents in these
cases, so at the initial creation of an IEP in
the earlier grades if schools or school staff
menbers are identifying behaviors that are
threatening to the student, threatening to the
environnment, and the parent refuses at that
initial phase, what do schools, or schoo
di stricts do?

MR. OLIVA: And that happens, so that's
not a, that's not a hypothetical situation.

So, what the school -- and it's different in
every community so |I'm speaking very generally
-- would try to do their best to work with the
parents to get consent to nove forward with an
eval uation; lots of school districts have
parent |iaisons that can hel p provide
addi ti onal supports. But, there is a due
process hearing, or a due process pathway that
I f a student really needs access to services

and the parent refuses, and | oco parentis cones
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into place, and then they would foll ow down
t hat pat hway.

DR. BLACKBURN: So, school districts can
initiate the due process, and that is a way to
somewhat override parent refusal.

MR COLIVA: It's a hard -- dependi ng on
that situation and those student's needs that
school district would determ ne whet her not
they need to go down that process, yes.

DR. BLACKBURN: Do you know how often that
happens, where school districts initiate due
process, they're not successful in overriding

parent refusal ?

MR. COLIVA: | don't have that data right
now.

DR. BLACKBURN:. Thank you.

CHAIR M. Petty.

MR. OLIVA: It happens. Just to
reiterate, it does happen. | don't know if we

aggregate that.

MR. PETTY: | have a question here. Thank
you for your presentation. You nentioned a
couple of tines |east restrictive environnent.
Coul d you explain what that neans?

MR CLIVA: Sure. So, |least restrictive
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environnent is a continuum of services. So, a
general education student that let's just say
shows up to elenentary school, they're with

t heir non-disabled peers for the entire day in
second grade. They show up at 8:30 and they

| eave at 3:30. That would be the | east
restrictive environnent, where a student can be
successful getting standard based instruction,
participating in state assessnents, going to
recess, going to lunch, and not needi ng any
addi ti onal support. So, probably the nost

| east restrictive environnment on a conti nuum
woul d be sonething that we call consultation,
where a special educator mght neet up with the
student once a nonth, once every six nonths,
make sure their needs are being net, and that
student is able to be successful w thout

addi tional |ayers of support.

Through that spectrum sone students nay
be successful for parts of the day with their
non- di sabl ed peers w thout any additional
support. Sone students nay need the presence
of a paraprofessional in order to be successfu
in that |east restrictive environnment. Sone

students m ght need to be pulled out nmaybe for
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readi ng or math support; while the rest of the
class is working on one |esson they'll have
some individualized | essons. Sone students

m ght need to spend an entire day away from
their non- disabl ed peers because they're not
able to be successful in a general educati onal
environnment. Sone students need support even
at hone, or in a hospital. So, depending on
what the severity of the disability is, the
classification, the goals that are determ ned,
witten for that student in the IEP, would
determ ne the type of supports and pl acenent
for that student so that they can be
successful .

MR. PETTY: Ckay. And | want to be
careful how I, how | ask this.

MR, OLIVA: Sure.

MR. PETTY: But the calculation for |east
restrictive environnent, soit's a fornula, if
you will, right, at sonme level? It bal ances
the needs of the child that's being eval uated
versus the classmates, or the teacher and
cl assmates that the -- you said non-di sabl ed.
What if -- how does that cal cul ati on work, and

how i s that eval uated? The needs of that
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student versus the needs of the class, let's
say.

MR OLIVA: So, |I'd be careful to say that
it's a formula. So every, every student is
| ooked at individually based on program and
based on the goals that are devel oped at the
| EP. So, during the |EP team process, it's a
mul tidisciplinary approach where they | ook at
academ c, social, and enotional, it could even
be nobility access to whatever that child
needs, those goals are witten with the hope to
serve that student in the least restrictive
environnent. So, based on what that student
needs, based on what those goals are, based on
the programthat's going to best serve that
need, that conversation collaboratively would
determ ne the appropriate placenent.

MR. PETTY: And in that, I won't use the
termfornula, but in that calculus, is there --
are the needs of the other students, or the
needs of the teacher a part of that eval uation?

MR. OLIVA: Yes. And those decisions are
made | ocally, just so that, just so that you're
clear, in that IEP process. So, if that

conversation needs to happen, especially if
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you' re tal king about behavior, and if they're
witing a functional behavior assessnent, so
let's say a student is disruptive, we're not
going to say they're wheel chair bound, but
we' |l focus on behavior. Those conversations
need to happen as part of that functional
behavi or assessnent, that that student can't
just be disruptive to thenselves, but disrupt
the |l earning of others, and if that's happeni ng
then that | evel of support, the types of
services that are provided need to be revi ewed,
and if those accommodati ons aren't being
successful, you can do down that change of

pl acenent and say this isn't, we tried maybe
here, but it's not really working, they're not
bei ng successful, we may need to revisit where
that child is receiving services.

MR. PETTY: Ckay, fair enough. And |
appreciate that, because | was thinking of the
di sruptive exanple nore than --

MR. COLIVA: Right.

MR. PETTY: So, and then, the inertia, if
you will, is to nove back into that -- it's
al ways | east restrictive environnent so there's

an effort, if you wll, to bring that student
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back into the regular classroom if that's the
| east restrictive environnent, is that --

MR OLIVA: If It's appropriate. So, |
t hink one thing that we need to be careful of
I s program doesn't determ ne placenent. So,

j ust because you're identified as a student
with autism that does not nmean you need to be
In a self-contained autistic nulti-sensory
classroom all day |ong, because there's
different levels. And that's why it's a
spectrum of services based on what that student
needs. So, if that |east restrictive
environnment is the general education setting
where that student can have accommobdati ons or
nodi fications to be successful, then that woul d
be the best place for that student to be

| earning at their instructional |evel.

CHAIR.  Commi ssi oner.

M5. LARKIN SKINNER:. So, | don't have an
opi ni on about this, but over the years |'ve had
people tell me that specific schools or
districts are sonmewhat reluctant to identify
children with disabilities, having to do in
their opinion with the anount of work, the

addi tional requirenments, the conpliance with
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| EP once it's devel oped. And so, what |I'm
wondering is if the SESIR system-- |'m
assumng that's where it would be -- if there
Is any type of tracking that maybe kicks out an
alert that says, you know what, this child has
all of these incidents and so far there's been
no novenent to identify does this child have a
disability. So, |I'mwondering if DOE does have
that kind of system and | think | know the
answer to this question, and the authority to
perhaps | et the school or the district know,
hey, there's this child, we're getting an
alert, and, you know, sonebody needs to take a
| ook at this child.

MR OLIVA: Right. So, that's determ ned
|l ocally, as we've stated before. And | would
start by saying | think it's disheartening to
say that people don't want to provide services
for students because it's too nuch paperwork,
because our goal, and | think every -- | hope
every districts goal is for 100% of our
students to be able to graduate successfully,
ready for college and career, and just because
you need additional supports to get there,

paperwor k shoul d not be a hindrance or a
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deterrent.

M5. LARKIN SKINNER:  Yeah, and |'m not
sure that it's paperwork. | think, just as a
for instance, |'ve heard, you know, needing an
extra staff |ike the paraprofessional to be
with the child in the classroomtine, stuff
| i ke that, because it's additional work, it's
addi ti onal expense, et cetera. And like |I said
| don't personally have an opinion about it,
but peopl e have brought that to ne over the
years.

| work in the nental health side, and so
that's one of the struggles that famlies tend
to experience fromtheir perspective. And I
was just wondering is there in the SESIR system
an alert for kids who have nultiple incidents
of whatever type to say this kid m ght have a
disability and maybe they need to be assessed.

MR COLIVA: | don't know if SESIR woul d be
that place, but at the state | evel we neasure
di sproportionality, especially with discipline
and/ or maybe over identification, or perhaps
under identification, where the Departnent of
Ed woul d be contacting and working with school

districts to see if there's some barriers that
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they need to be renoved, because when you're

| ooking at a federal initiative, and federal
fundi ng, there's sonetines different

gui del i nes, and there's different agencies that
we' re responsible of reporting to, and
supporting as well.

M5. LARKIN SKINNER: So, |ike npst things,
that is at the local level is where the
decision is actually made, and the action is
actually taken, while DOE tries to provide
support and technical assistance.

M5. ZENN: There is sonething called an
early warning systemthat nost of our schools
actually do have, and our districts review, and
they | ook at attendance, they | ook at
di scipline, they |ook at academ cs, and really
| ooki ng at which students m ght be at risk of
not graduating, or failing, or dropping out,
and so that starts in mddle school. There is
di scussion about it beginning earlier, but
right nowit is in mddle school, it is in high
school, and that could trigger a nmulti-tiered
system of support, a team neeting at the school
| evel to discuss what extra supports there are.

So, we try not to wait for a child to
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fail, or to need exceptional education
services, but rather to provide those prior to,
so there really is an early warning systemt hat
we're looking at trying to figure out who m ght
have sonme difficulties, who m ght need sone
support, so they don't fail.

M5. LARKIN SKINNER: And then do your --
does that system or wherever you're | ooking
for that information, track that information
over the lifetinme of the child in the Florida
school system unlike the PROM SE program where
we've heard it's for a year, and then the next
year starts and the slate is w ped clean
essentially? So, is it over the entire
academ c career in Florida of each child?

MR. OLIVA: That would be done at the
district level. So, when we tal k about the
early warning system we like to say it's the
ABCs of success; attendance, behavior, and
course performance. It doesn't have to be al
three of those per se to trigger a student,
child study team or to initiate an academ c
I ntervention plan. But that data is collected
| ocal |y, and aggregated, and is used to drive

t hose deci si ons.
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M5. LARKIN SKINNER: | just have one
request .

CHAIR Go ahead.

M5. LARKIN SKINNER: |'ve been thinking a
| ot about it over the -- because of the
i nformati on we' ve heard for the last two days,
is -- I"mvery concerned about accountability.
And | was wondering if we could hear froma
representative fromthe Broward County Schoo
Board, because it seens that nost of the
accountability rests --

CHAIR That's next. That's next. Next
present ati on.

MB. LARKIN SKINNER: Ckay. But is it
specifically about what is the accountability
syst enf?

CHAIR Well, we can ask. |It's going to
be on ESE, and it's going to be on the
counseling system and it is Director Dr.

Hi ckman, and if he doesn't answer your
guestions then we'll find sonmebody who will.

M5. LARKIN SKINNER: Ckay, thank you.

CHAIR  Anybody el se? So, when a child
w th enotional and behavioral disability is

deened appropriate for ESE, what's the |evel of
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practitioner or clinician who is nmaking that
decision; is it alicensed person, is it, who's
maki ng that determ nation?

M5. ZENN: So, it's a multi-team deci sion,
but the person who would actually be doing the
eval uation and the review would be a certified
school psychologist. A licensed clinica
soci al worker may be invol ved.

CHAIR Okay, so a |licensed person.

M5. ZENN:  Yes.

CHAIR: So, once sonebody gets the
designation, | know you say that the IEP is
revi ewed every 12 nonths, there has to be an
evaluation of the IEP every twelve nonths, is
the designation itself reviewed, or once you
are designated then that carries throughout
with the idea that, or is it, how does that
wor k?

M5. ZENN: Every three years it's
reeval uated, our reevaluation kicks in. At
that point the team decides if they need
further testing, further assessnent, or what
the needs mght be for that particul ar student.
So, there's a reevaluation that occurs every

three years. The |IEP occurs at mninmum once a
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year, but any tinme that there's an issue or
difficulty any nenbers of that | EP team can
request a neeting.

CHAIR So, | don't know if you can answer
this question froma state | evel perspective,
but you'll tell me if you can or can't, is is
t hat who nakes the decision if a child
qualifies for ESE, especially with
enoti onal / behavi oral disability, and the team
I's making a determ nation, which is going to be
uni que to that individual, and you're going to
have varying levels of disability, and varying
| evel s of behaviors that are comng into play
i n maki ng that determ nation, correct?

MR OLIVA: Correct.

CHAIR  So, who mekes the decision about
what, if any, school based extracurricul ar
activities that child can or cannot participate
I n?

MR COLIVA: Well, it's part of that
mul tidi sciplinary conversation. So, even when
a child turns 16 transition plan has to happen,
I n that conversation of can this child
participate in band, can this child participate

in extracurricular activities, that can be
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witten into the plan, but the goal, depending
on the disability, depending on the spectrum of
services, is for students to be able to
transition successfully into the conmunity post
the K-12 systemas wel|.

CHAIR So, in a hypothetical, if we have
a child that's got, that qualifies, that the
team determ ned that they do have a disability,
let's say it's enotional/behavioral, let's say
part of it is coping, anger managenent, and
this is a hypothetical, and sone of those
behavi oral things that are disruptive, et
cetera, it nmaybe even appears volatile at
different tinmes, and that child then becones
I nvol ved in ROTC and is exposed to guns, et
cetera; is there anybody that's going to say
maybe that's not a good idea?

MR. OLIVA: That would happen at the IEP
team So, they -- when they're determ ning
pl acenent, it could before one period a day,
they could be put on half day, they could be
recommended full general education prograns
Wi th no supports, or they could say this would
not be an appropriate program for that student

to be in.
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CHAIR  Wuld they know that?

MR. OLIVA: Based on the data they have,

t hey should be review ng the academ c
performance, the social/enotional perfornmance,

t he functional behavior assessnent, and that

t eam of peopl e that have been working with that
child should know that. Now, |'mnot going to
say they get it 100%right every tine, because
that's part of that review process as well; so,
a child could be placed in an environnent where
t hey' re not being successful which would
trigger that change of placenent process.

CHAIR Could a child end up, you know,
say participating, in that scenario | gave you
could a child end up participating, let's say,

I n that ROTC programw thout this team know ng
about it?

MR. OLIVA: Yeah, | nean | guess if that
was -- if they were placed in that classroom
That's why -- it's a hard --

CHAIR  Yeah, | get it.

MR. COLIVA: It's a hard question to
answer .

CHAIR Well, let ne ask you one nore, and

t hen Conm ssioner Stuart can pipe in on it.
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Wul d that team have the authority -- let's say
the team found out about this, and the child
had t he designation, and was on | EP, et cetera,
and they found out, and thought it wasn't a
good idea, would that team have the authority
to go to sonebody, or nake the decision

t hensel ves to renove the person fromthat
program or that extracurricular activity that
they felt was not healthy and i nappropriate for
that child?

MR. OLIVA: So, | would hope, since we're
speaki ng hypothetically, that that team or the
peopl e that are concerned, would have net with
the instructor, said, hey, this child is going
to be in your classroom are there things that
we can make accommodations for themto be
successful? If so, we want to try this, if not
then we mght need to | ook at a different
program So, that classroomteacher can be
part of that, that nultidisciplinary
conversati on when determ ning that placenent.

CHAIR | understand what you're sayi ng.
They could say, well, we should do this, or we
can | ook at sonething else, but is there any

one person that can say that's not appropriate,
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he doesn't need to be in that, and he wll not
be in that? |s there anybody, does the buck
stop with anybody that can nake that

determ nati on?

M5. STUART: Let nme just try for just a
second. Any of the course work that a student
is involved the team woul d be aware of that and
woul d be maki ng decisions. So, ROTC, the
course, it may include sonme extracurricul ar but
It is a course, so it would be in that
student's schedule, so they would tal k about it
then. Probably a better exanple would be
football, where that volatile situation m ght
occur, and could potential slide through
w t hout soneone knowi ng, but it would quickly
becone sonething of an issue. And then if at
the IEP neeting, so let's say that the footbal
coach says sonething's wong here, we've got to
do sonething, they go to the counselor, and the
counselor then calls for an | EP neeting. And
if, in fact, the student and/or their parents
said, no, they're going to participate in this,
there would be that, just as Dr. Bl ackburn
menti oned, there would be the ability for the

school district to initiate due process if in

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 254

fact that was conpletely inappropriate, and
then there woul d be an external decision that
woul d be made with regards to --

CHAIR  So, who woul d nmake that externa
decision? | nmean it sounds like it's a big
| ong process?

M5. STUART: Well, due process, there is a
process, and you can speak to what that entire
process is better than I, but | think you end
up with sonmeone from I DEA that conmes in, you' ve
got attorneys that are invol ved.

CHAIR So, if sonebody saw -- so if
sonebody, if the team saw a child who was
exhi biting behaviors, and were concerned about
t hose behaviors, like | said wth anger
managenent, behavi or, acting out,

di sruptiveness, and things that were | eading
themto believe that this is not a healthy
activity for this person to be participating
in, and if the parents and the student refused
to accept that and insisted that the child
participate in that, then you ve got to go
through an entire, it sounds like a pretty
extensi ve bureaucratic process in order to

deprive that child of his or her ability to
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continue in that what the team believes in
their best judgnent is an inappropriate
activity?

M5. STUART: Theoretically, yes. In
practicality that woul d happen, you know, out
of 2.87 mllion students it m ght happen tw ce,
tw ce a year

CHAIR  kay, that's why |I'm asking.

M5. STUART: So, it would be rare indeed
where it would actually have to go that far.
There would be a resolution that woul d be
reached prior to that in all likelihood in
al nost every situation.

CHAIR. Because of dial ogue between the
parents and the school ?

M5. STUART: Correct. Correct.

MR. OLIVA: And also, if I could, Chair,
In that exanple that you're using with say a
student is put in a ROTC class where they're
not being successful, that teacher can even
call an IEP review as well. So, they can pul
the teamtogether and say this kid's in ny
class, it's not working, we need to cone up
with a resolution, as well.

DR. BLACKBURN: | n essence though,
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Sheriff, what you're tal king about is, and
speaki ng of accountability, we're tal king about
the team right, and until you get to the end
of the journey and you're at that due process
judgnment, up until that point I'ma firm
believer that in order to have accountability
you need either a single source of truth, or
you need sone entity with at | east 51% deci sion
maki ng authority, and you don't get to that
until you've finished that journey that very
rarely happens.

MR. SCHACHTER: |'ve spoken to principals
that say that process is a two-year process, by
t he way.

CHAIR Is that nmandated by federal |aw or
state | aw?

MR. OLIVA: Yes, sir.

CHAIR  Federal |aw. Anybody el se have
any ot her questions?

MR. COLI VA: Thank you.

CHAIR kay, thank you, appreciate it.

Al right. So, the next and final presentation
wll be fromDr. Antwon H ckman fromthe
Broward County Schools to tal k about ESE in

Broward County. And al so, we've asked Dr.
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H ckman to tal k about the school counseling
systemin Broward County school s.

DR. HI CKMAN:. Good afternoon. My nane is
Antwon Hi ckman. |'mthe Executive D rector of
Exceptional Student Learning Support. W're
going to go just a little, we're going to
change the order just a little bit and talk
about the school counseling piece first. W
feel that in our district what we love to do is
t hi nk about all first, then sone, and then a
few So, ny colleague is going to share with
your school overall counseling process. He's
going to talk about -- he's going to pretty
much cl ear up sone nyths about the counseling
process, and then share sone of our different
rol es, and various positions throughout the
district, and then I'll conme back and share
nore about the ESE process.

MR. AIELLO Good afternoon, |adies and
gentlenmen. First of all, thank you. Thank you
for recognizing the inportance of school
counsel ing and nental health services in our
school s.

CHAIR I'msorry, before you go, would

you just identify, just --
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MR, AIELLO  Yes, I'mdoing it. M nane
is Ralph Alello, and I'"'mthe Director of Schoo
Counsel i ng and BRACE Advi senent for Broward
County Public Schools. M presentation today
Is intended to provide you with an overvi ew of
t he school - based systemin our, school -based
counsel ing systens in our school district.
We' || cover how our schools are staffed with
vari ous nental health providers, their
functions wthin our schools, state
requi rements, and student to counsel or ratios.

This portion of the presentation wll
focus on the counseling services available to
all students regardl ess of their individual
classifications. Then I'Il turn it over to Dr.
H ckman, who will expand upon the previous DOE
presentati on and share how Broward addresses
t he needs of students wth disabilities.

I'"d like to reiterate the know edge t hat
all students deserve a free and appropriate
public education. Wen fanmlies select their
schools, staff are assigned to provide both
primary and suppl enent supports in conpliance
with state | aws and avail abl e | ocal resources.

These foundati onal supports are avail able
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to all students, then interventions are

provi ded to sone students based upon need, and
then for a few students as part of a fornal

pl an such as an I EP or 504 plan. Al of these
i nterventions are carried out by a variety of
mental health practitioners in Broward County
Public Schools. And I'd Iike to begin
clarifying sone of that term nol ogy using ny
own title, Director of School Counseling and
BRACE Advi senent.

It was during our preparatory briefing
with the Chairman we |learned that the term
school counselor, the role, and school
counseling, the program are potentially being
used as unbrella terns for all nmental health
services and providers in the school district.
That' s under st andabl e, because in nost school
di stricts the school counselor is the sole
provi der of nmental health services at their
schools. However, schools counseling is a
speci fic profession whose duties are carried
out by a certified school counselor, and as we
w |l share there are several types of school
based nental health staff in Broward who are

not school counselors, each the their own
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titles, credentials, and roles. So, it's

i mportant to clarify that school counseling is
only a portion of our system of providing
counsel ing services in BCPS.

Many of you may recogni ze the schoo
counselor by its traditional name, the guidance
counselor. Historically, guidance counsel ors
main role was to provide a service, and guide
students to a career pathway or coll ege,

t hrough such activities as witing letters of
recommendati on or sending transcripts. But,

t he profession has evol ved, and counsel ors now
address much nore than just post-secondary
access.

The school counsel or provides a
conprehensi ve data driven programthat hel ps
all students acquire the know edge, attitudes,
and skills they need in the areas of academ c,
career, and social enotional devel opnent, so
they're prepared to succeed in tonorrow s
world. Broward's school counseling programis
based upon the Anerican School Counsel or
Associ ation's national nodel. This
resear ch-based nodel standards formthe basis

for service delivery in all district schools
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grade | evels K-12.

School counsel ors provide direct services
t hrough i ndi vi dual counseling, which is one on
one, small group counseling, which is generally
six to eight students at a tinme, and through
| ar ge group counseling, such as classroom
| essons, school wide initiatives, and community
Initiatives. Indirect services are provided on
behal f of students as a result of the school
counselor's interactions with others, including
referrals for additional assistance, as well as
consulting and col |l aborating with parents,
educat ors, and comrunity organi zati ons.

Al t hough the district has taken steps
towards a formal nanme change, at this tinme the
school counselor is still officially referred
to as the gui dance counselor in Broward County
Public Schools. So, | may refer to school
counsel ors as gui dance counsel ors
I nt erchangeably through the presentation
because they are one and the sane. And to
circle back around to ny title, you may be
probabl y wonderi ng what BRACE advi senent is,
and BRACE stands for Broward Advisers for

Conti nui ng Education. These staff are
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par apr of essi onal s, or teacher's aides. They
are unique to Broward, and support the guidance
departnent, and hel p students, nostly seniors,
W th addressi ng post-secondary opportunities
and facilitating matricul ati on to whatever
choi ce the student nakes.

Al t hough they're highly val ued nenbers of
t he school - based gui dance teans, BRACE advisers
do not provide counseling services. So, to
sunmari ze so far school counseling is a
specific profession that is often stil
referred to as gui dance counseling, BRACE
advi sers are paraprofessionals who support the
school counsel ors but do not provide counseling
services, and there all right several other
mental health professionals in the district
that we wll soon discuss who should not be
m scl assified as school counselors, as they
play their own specific role in school based
mental health services.

One of the comm ssions' questions asked if
the staffing of school counselors is a state
mandate or if it is left to individual
districts. Unfortunately, there is not a state

requi rement to staff school counselors. |In

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 263

fact, according to the Florida School Counsel or
Associ ation, over 200 schools across the state
do not enploy a school counselor. Annually,
the law only requires each district to submt a
di strict guidance report to the conm ssioner by
June 30t h.

BCPS has annually submtted this report,
that includes information on student access to
school counselors, training avail able for
staff, and incorporation of best practices in a
gui dance plan for the district. Again, the |aw
requi res subm ssion of an annual gui dance
report but does not require hiring gui dance
staff.

As there isn't a requirenent to hire
school counselors, there isn't a specific
funding allocation in the Florida educationa
finance program dedicated for the district to
hire school counselors. Despite the |ack of
dedi cated fundi ng over the past several years,
Broward County Public Schools has restored our
al I ocati ons of school counselors to
pre-recession levels with at | east one school
counsel or at every elenentary school, two

school counsel ors and a school counseling
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director at each m ddl e school, and at | east
one school counsel or per grade |evel, including
a director, at each high school. Additionally,
each high school has now allocated a full tine
BRACE advi ser.

As full tinme nulti-tiered intervention
speci al i sts, school counsel ors provide brief
sol ution focused counseling to assist wth or
prevent | earning and adj ustnent problens.
School counsel ors al so work col | aboratively
wi th school and district staff, as well as
communi ty agencies, to provide additional or
nore intensive nental health support that
requi res specialized treatnent.

Broward enpl oys several types of nental
health practitioners to address all tiers of
support services. School social workers
function as a |iaison between the school,
famly, and community. They provide nenta
heal th i nterventions, address issues of
non- at t endance and truancy, provi de behavi oral
assessnents, crisis intervention, and
consultation in addressing the barriers to
student achi evenent.

School psychol ogi sts conduct psychol ogi cal
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and academ c assessnents that help to identify
t he needs of students with disabilities, and
those who are gifted. They are inportant
menbers of the school based coll aborative
probl em sol ving teans, as they help to collect
and interpret student and cl assroom dat a.
School psychol ogi sts pronote positive behavi or
i n nmental health by serving on crisis

I ntervention teans, working to inprove schoo
w de practices and policies, as well as

provi ding ongoing small group counseling in
their school s.

There are two roles within BCPS that are
referred to as famly counselors. The first is
a part of a substance abuse grant with the
United Way, and these staff provide
preventative services that are within that
speci fic subject area. However, famly
counsel ors are nore preval ently known
t hr oughout Broward schools as our nental health
therapists fromthe fam |y counseling program
These clinically licensed nental health
practitioners provide in-school and individual
counseling to address a variety of school,

famly, and enotional challenges, including
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anger nmanagenent, eating disorders, anxiety,
bul l ying i ssues, hyperactivity, and nmany ot her
mental health issues.

An advantage of in-school famly
counseling is the unique relationships the
t herapi sts have with school personnel.
Fam |l ies feel confortable and secure attending
counseling in their own nei ghborhoods. Because
of their physical |ocations on school canpuses,
and because they're enployed by the district,
t he therapists have the ability to serve as a
| i ai son between parents and the school while
provi ding support to teachers and ot her school
personnel. These famly therapists are
partially funded by a grant through the Broward
County Community Partnershi ps D vision, and
annual | y provides over 17,500 hours of nental
heal t h servi ces.

ESE counsel ors provi de counseling as a
rel ated service to students with disabilities
to assist in their success as part of an |EP.
Data is collected and docunented in the present
| evel of performance prior to an IEP neeting to
determ ne the need for the counseling service

and the actual goal. ESE counselors then work
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with classroomteachers, ESE teachers, and

ot her school - based providers on inpl enenting
the | EP goal throughout their academ c day.
Simlar to school counselors, ESE counselors
provi de brief counseling services to students,
and would refer to other nental health
practitioners for nore intensive services.

Anot her critical nmenber of our student
initiatives teamthat's not on the list on the
screen woul d be our school nurses. Often tines
when students experience nental health issues
they will manifest as physical synptons, and
where do students go when they're feeling sick,
to the nurse's office. There are also
supplenental roles related to nental health
that are assigned to school -based staff to
I npl ement within Broward school s.

Typically, one of the nental health
practitioners listed on, listed here, are
selected for those duties. Internally schools
may refer students to our famly therapists for
t hese intensive nental health supports, but the
demand for services is so great that our
behavi oral health partnership includes 21

approved nental health agencies to which
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schools may refer students for intensive nental
heal t h services.

Each of these nental health providers are
highly qualified staff requiring advanced
degrees, as well as state educator
certification and/or clinical licensure. Their
certifications nust be renewed every five
years, just |ike other educational
professionals in the state, and this includes
t he school nurses as well.

At this point, 1'd |ike to pause and
summari ze again for clarity. Al though the |aw
requires us to report on our gui dance services,
there are not specific requirenents to hire
school counsel ors or dedi cated funding for
staffing these roles. Although school
counselors are the primary front-1ine
I nterventionists, there are several types of
mental heal th professionals across Broward,

I ncl udi ng school social workers, schoo
psychol ogi sts, famly therapists, and ESE
counsel ors. Each of these positions plays its
own inportant role in the schools and shoul d be
differentiated fromone another within the

total system of providing counseling service in
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Broward County.

In 2015, legislation was proposed to
requi re every school to have at |east one
school counselor, and that these staff would be
required to spend at |east 80% of their tinme on
direct or indirect services to students.

Al t hough those bills failed to becone | aw the
O fice of Program Policy Analysis and

Gover nnment Accountability, otherw se known as
OPPAGA, conducted a conprehensive research
study on the status of school counseling across
t he state.

They found that in the previous school
year, which was 2013/ 2014, the average student
to counselor ratio across the state was 531: 1.
This current school year the average student to
counselor ratio in Broward is 524:1, and nore
specifically the student to counselor ratio at
Marjory Stoneman Douglas H gh School is 531:1,
SO our ratios are simlar to those across the
state.

The comm ssion al so asked if these ratios
are adequate, and in answer to this the
Ameri can School Counsel or Associ ation

recomrends a 250:1 student to counselor ratio,
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and all data just provided is over double those
rates. So, when we consider that hiring these
staff are not required, nor specifically funded
by the state, the district is investing a
signi fi cant amount of resources on school
counsel ors, school counseling prograns, and
other nental health practitioners. However,
the district fully recognizes that these ratios
are i nadequate to conprehensively neet al
students' academ c, social, enotional, and
col | ege and career readi ness needs.

To illustrate this form dabl e task of
effectively servicing a case |oad of this size
| often ask people to count to 524, and while
you do so please imagine if each of those
nunbers represented a child you needed to get
to know on a personal basis and provide
preventative and devel opnental counseling
servi ces.

And just as inportant as the nunber of
school counselors available, and their ratios
to students, is how these human resources are
utilized in schools. And this comm ssion asked
I f staff are dedicated to the counseling

function or if it is a coll ateral
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responsibility. For nost of the nental health
practitioners in Broward schools, they spend
the majority of their time providing counseling
services to students, however our school

counsel ors, also known as the gui dance
counselors, typically carry a heavier |oad than
ot hers.

In a position statenent, the Anerican
School Counsel or Associ ation recomends t hat
school counsel ors spend 80% or nore of their
time in direct and indirect services to
students. These direct and indirect students'
activities should come fromthe ASCA nati ona
nodel , rather than inappropriate duties that
are assigned to school counselors. The other
20% or | ess of the school counselors' tine
shoul d be focused on program managenent and
pl anni ng, including devel opi ng the annual pl an,
generating data and reports, conducting program
assessnents, and any other activities as
determ ned by the principal and the school
counsel or when they're devel oping their plan.

Duties that fall outside of the school
counsel or framework should be limted. Fair

share responsi bilities should not preclude
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I npl enmenti ng and nmanagi ng a conpr ehensi ve
school counseling program |In that sane 2015
OPPACA study, they found that 56% of schoo
counsel ors across the state only spend an
average of 42%of their time on direct services
to students. More than half of school

counsel ors reported spendi ng non-counseling
time on student testing and assessnent and
coordi nati ng 504 neetings. The OPPAGA study
findings also indicated that 78% of school
counsel ors across the state reported they spend
too little, or far too little tinme providing
direct services to students.

Reci procal |y, 80% of school counselors
reported that they spend too nuch, or far too
much time on non-counseling duties.

Utimately, 2/3rds of school counselors
reported that how they spend their tine
negatively affects their ability to serve
students. In Broward, our school counselors
are not immune fromthese other duties as
assigned. Around the sane tine as the OPPAGA
study, Broward informally surveyed counsel ors
and found that approximately the sane anount of

counselor tinme was not spent on direct services
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to students. But recogni zing the significant
| npact of these other duties on school
counselor tinme the district has created and
staffed a student assessnent specialist in
every high school.

Thi s assessnent specialist serves as the
test coordinator, managi ng the preparation,
adm ni stration, and subm ssion of various
standardi zed tests. Al though school staff are
still needed to proctor the actual test
adm ni strations, the assessnent speciali st
assunes the responsibilities that previously
fell on the high school counseling director's
wor kl oad, allowi ng for additional tinme to be
provided for direct services to students. Due
to the success of this role in the high
schools, the district is exploring ways to fund
assessnent specialists in all schools.

Again, 1'd i ke to pause and reiterate a
few inportant points. That student to counsel
ratios in Broward and MSD are in line with
state wi de averages, but far above the Anerican
School Counsel or Associ ati on recommended
average of 250:1. These ratios are

insufficient to neet student needs, but are the
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best districts can do with the resources

avail able. Wile our ratios are so high the
addi tional duties assunmed by counselors are
often times inappropriate and consune a
significant amount of tine that interferes with
their ability to provide high quality services
to students. The district has not only

I nvested in hiring additional school

counsel ors, but also related positions to

| nprove their working conditions.

As a district, we have prioritized the
soci al enotional needs of our students through
our strategic plan. Wthin each school's
school inprovenent plan they are required to
al so conplete a social/enotional |earning plan
to address students' nental health needs. They
are also required to develop a positive
behavi or intervention plan to outline how they
wi || address students who are exhibiting
behavi ors that are not responding to the tier
one social enotional |earning program

Wthin policy, Broward school s al so
requi re schools to devel op an annual schoo
counseling plan. This plan outlines the

proactive activities and services the school

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 275

counselors wll provide for students each
nont h, and the goal should be aligned to those
I ncluded in the school inprovenent plan.
Al t hough some of these activities are
pre-identified by the district the principal
al ways maintains the flexibility to determ ne
how t hey are going to be inplenenting those
requi renents at their schools.

School s are al so encouraged to pl an
addi tional activities to address the specific
needs of their particular school. Some schools
may need to focus nore on test anxiety, others
struggle with attendance issues, and stil
others for discipline. Best practice and
addi ti onal resources fromother schools are
avai |l able wthin the annual schools counseling
plan for schools to identify and select their
requi red and optional activities. Counselors
and other nental health providers deliver these
services wthin a tiered nodel, which you've
heard used repeatedly in the presentations over
t he past two days.

Students are identified for interventions
with increased intensity and frequency based on

how they're responding to the interventions
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provided. This case be based upon feedback
fromteachers, referrals for additiona
support, collaborative problem solving, or
formal data such as credits attendance, and
behavior. After receiving services at the
various tiers, if students still need
addi ti onal support than this nmay be an

I ndi cation that they have a disability that is
interfering wwth their education, so after
exhausting our counseling intervention options
through this tiered approach students may be
referred to the exceptional student | earning
supports for evaluation and possible staffing
into ESE with an | EP.

It is at this point that the student
transitions to receiving both the mai nstream
and speci al education services, and Dr. H cknman
wi |l wal k you through these processes and
servi ces now.

DR. H CKMAN. Good afternoon again. So,
thank you for allowing ne to provide you with
an overvi ew of the exceptional student | earning
support programin Broward County Public
Schools. This is in other districts called the

ESE program or the ESE, the EFE program |In
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this programis where we serve sone of our nost
fragile students, and they're provided with
services that they're entitled to serve, and
that's what our departnent governs. Vice
Chancel l or Adiva shared with you the ngjor
tenets and key points from|DEA, and those are
t he governing policies, the |laws, regul ations,
and the things that help inpact the decisions
In regards to educating our students with

di sabilities.

He al so expl ai ned the eval uati on process,
t he conmponents of an IEP. | will share with
you how Broward County Public School s
i npl enents three aspects of the law, the very
| nportant ones. Simlar to what he spoke to,
free appropriate public education, |east
restrictive environnent, and | EP.

Now, I'Il provide you with an
under st andi ng of the popul ati on we serve, how
we're structured to neet their needs, the
conti nuum of services that we provide, and our
perspective on inclusion, a review of our
performance regarding FAPE in the LRE, or free
appropriate public education, and the | east

restrictive environnent, and how we provide
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gui dance, nonitoring, and staffing support to
our schools and our students. And then we'll
tal k about how decisions are nmade for our ESE
student s.

So, that guidance and direction, we've
al ready discussed it, the first stated purpose
of the Individuals with Disabilities Education
| nprovenent Act is to ensure that all students
wWth disabilities have available to thema free
appropriate public education. | know that you
heard a | ot about that from ny coll eagues, but
| want to enphasize that in | DEA 2004, it's
speci al education and rel ated services, they're
designed to neet their unique needs and prepare
them for further education, and independent
living, enploynent, and | DEA requires that
school s must provide regular reports of a
child' s progress toward their annual goals and
objectives to parents, at |east as often as
report cards are provided to students w thout
di sabilities.

Additionally, the | DEA regul ations provide
speci fic discipline procedures for students
with disabilities. Now, again, the three

| nportant aspects of the law are provision of
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free appropriate public education in the | east
restrictive environnent through an | EP, or

I ndividualized EP. 1'mgoing to say

I ndi vi dual i zed agai n because sonetines we
forget that there's an IEP, an | in |IEP, and

t hat does nean individualized, and that is the
focus of the departnent, that's the focus of
our schools, and that's what's nobst inportant
when dealing wth our students with
disabilities. And that does present a host of
concerns and problens on its own. But we are
to provide those services as close to the
regul ar classroomsetting as they would have
attended had they not had a disability.

Now, at the local |evel in accordance wth
| DEA and Florida statutes and state board rul es
and -- State Board of Educational Rules, schoo
districts in Florida are required to update and
revi ew t he exceptional student educati onal
policies and procedure annually, and in our
district that's policy 6000.4, and | refer to
that as SP&P. | DEA, or |-D E-A has been
reaut hori zed several tinmes since 1975. Now, a
key conponent in their original law, and in the

nost recent reauthorization, is to ensure

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 280

parents and students are nore involved in

pl anni ng their students' educational program
and planning for the future. Now, the type of
educational services that wll be provided for
a student with a disability is outlined in that
| EP, and the programmi ng services provided is
determ ned by the I EP team generally on an
annual basis, at |east once every twelve

nont hs.

Briefly tal ki ng about FAPE, in our
district all neans all. W have students with
disabilities, but we do have over 270, 000
students in the district, but all nmeans all.
We believe that all students are entitled to a
free appropriate public education. Now,
however, |DEA has said that those students with
disabilities are the ones that are entitled to
a free appropriate public education, and it's
the cornerstone, it's the entitlenent of each
eligible child with a disability for FAPE and
enphasi zes speci al education and rel ated
servi ces be designed to neet their needs.

Now, specially designed instruction
ensures that access to the general education

curriculum and it requires that rel ated
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services, and it requires us to put things in
pl ace so that a student can take full advantage
of the general education curriculum as well as
school. Now, under the IDEA, the primry
vehicle for providing that is through the |EP,
and an | EP nust take into account a child's
present | evel of academ c achi evenent, their
functional performance, and the inpact of the
child' s disability, or his or her involvenent
In, and progress in the general education
curricul um

Now, other points to consider when we're
devel oping an I EP, and we're | ooking at the
i ndi vi dual needs of a student, that nay be the
physi cal, the behavioral, the social, the
enotional, whether a student has a specific
| earning disability, if they have a visual
| npai rment, maybe a physical inpairnment, or
hearing inpairnent, or a devel opnental delay, a
traumatic brain injury, or autism Those
things are taken in considerati on when
devel opi ng that individualized educati onal
plan, and | do hope that you renenber that
nunber one on Vice Chancellor diva's

presentation was that these children cannot be
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excl uded, and so we have to nake sure that we
put services in place, and make sure that we
provi de programm ng, and give them
opportunities to have access to that.

Now briefly, just the denographics |
shared with you, that in our district, the
| earners in Broward, you are already famliar
that Broward is the sixth largest district in
the country, and the second |argest in Florida,
whi ch neans we have the second | argest
popul ati on of students with disabilities in
Florida. There's about 35,000 students with
disabilities, or with IEPs. There's another
approxi mately 5,500 students that have 504
pl ans, or a nedical condition requiring sone
accommodat i ons.

Wiy |'m sharing this with you i s because
90% of our 12,000 teachers have at | east one
student with a disability in their class,
meani ng that they should be -- they have to be,
we have to famliarize themwi th what the | in
| EP neans. W have to familiarize and conti nue
to train themon the services and the needs of
our student popul ati on and prepare them and our

students for the future.
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You' ve already reviewed the 13 categories,
but I'"mgoing to just share with you briefly
just to refresh your nenory, this is a list of
the thirteen, thirteen disability categories in
| DEA, and in order for a child to qualify for
speci al education a student nust have a
disability in one of these categories and need
specially designed instruction, not just
reasonabl e accommodati ons provided in the
cl assroom but specialized instruction.

These disability categories are very
clearly defined in IDEA, the state rules, and
in our SP& as | referred to. Now, in
determ ning whether a child has a disability
under | DEA, which was reviewed previously, the
child, and if eligible to receive special
education services, the |ocal agency, which is
the school, we nust conduct a conprehensive
evaluation. That evaluation requires the use
of a variety, not just one consi stent
assessnent, but the use of a variety of
assessnent tools and strategies together to
rel evant functional, devel opnental, and
academ c informati on about the child.

Again, we can't mnimze the inportance of
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parent involvenent. Parent involvenent in this
process is extrenely inportant in determ ning
whet her the child is a child with a disability,
whet her they're going to need sone specialized
services in the general education classroom
and in helping to develop that IEP. And
t hroughout the year we need that parent's i nput
on determning the progress, and determning if
there's a need to -- any kind of readjustnent
that needs to be done to the IEP. A
reeval uati on al so nust occur at |east every
three years unless the parent and the school
agree that it's unnecessary to do so.

So, exceptionalities conme in nmany forns.
| share with you the thirteen disability
categories, but in front of you, but not on the
screen for sone reason, the disability
categories are -- the primary disability or
exceptionalities in Broward are as follows: W
have a 35,000, again, the total ESE enroll nent,
whi ch is about 13% of our population. 33% of
t hose students have a specific |earning
disability. 11% have other health inpairnent.
Il won't review all of them but 15% have our

students with autism spectrum di sorder. And
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then we have the 3% of our population, which is
about 1,000 out of that 35,000 that are
identified as a student with an
enoti onal / behavi or disorder disability. About
4,000, approximately 3,800 of our students who
are ESE are al so English | anguage students as
wel |, and then approximately 71% of that

popul ati on of students receive free or reduced
| unch.

However, wth all that going on we stil
have a 64% graduation rate for our students
with disabilities, and we are neeting the state
target, and in many instances, we are exceeding
that. So, noving on to the next slide, 77% of
our students with disabilities are in the
general education setting. That's the current,
currently. For the past few years we have
excel l ed and exceeded the state's target for
inclusion. W're going to go with inclusion,
77% of our students in a general education
setting for 80% or nore of their school day.

In this particular setting, we also have
maybe 52% or 52 ASD special sites, this shows
where the students who aren't in the general

education setting are. The 23 remaining are
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either in a special programor identified in
one of our 5 ESE centers. W have about 52 ASD
special programsites, 16 intell ectual
disability programsites, and then 7 EBD
speci al program sites.

So, least restrictive environnent. The
| east restrictive environnment requirenents have
exi sted since the passage of the Educati onal
for Al Handi capped Act in 1975. These
requi renments reflect the IDEA' s strong
preference for educating students within --
with disabilities in regular classes with
appropriate aids and services. |DEA requires,
to the maxi mum extent appropriate, that
children with disabilities, including children
in public or private institutions, or other
care facilities, nust be educated wth students
who are not disabled. So, to the maxinmm
extent appropriate we nust provide progranmm ng
for students with disabilities who have | EPs as
cl ose to hone as possible, as close to their
home school as possible, in the classroom as
much as possible, as their typically devel opi ng
peers without a disability.

So, further, special classes, separate
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schooling, and any of our other renoval wth
disabilities fromthe regul ar education

envi ronment occurs only, only when the nature
of severity of the disability is such that
education in a regular class with the use of
suppl enentary ai ds and servi ces cannot be

achi eved successfully. So, in our district
when it comes to the continual services, and
you' Il hear about the continuum first of all,
the classroom the general education classroom
is the right of a student. |It's not a
privilege, so many tines we say we're trying to
work them get them they have to earn their
way back into the classroomif they've been
renmoved, well, it's already a right in
accordance to IDEA. That is the placenent that
they' re supposed to be, and our children with
disabilities, and all children are entitled to
their free appropriate public education.

Now, the general education classroomis
the first on the continuum wth full time with
the ESE staff that can be consulting or
coll aborating with the teacher to provide
strategy and interventions. The second option

woul d be the general education classroomfull
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time wwth an ESE teacher, or special education
teacher pushing in services and supports for
their student. A third on the continuum would
be the general education classroomfor the
majority of the day, and so as | shared with
you, we have 80% of our students are in the

cl assroom for 80% or nore of the school day,
and they may be pulled out for a special ESE
resource classroom or a special acconmobdati on,
or unspecific services such as OTPT speech

rel ated services, such as that.

The ESE cl assroom for the majority of the
day is option four, is the fourth option that
we may have, and that nmeans they're going to a
speci al education classroomfor specific
services, and for specific subjects, |I'msorry,
several tinmes a day. Another is the ESE
classroomfull tinme on the general education
campus. So, we do have school s that have
speci al i zed prograns as | shared with you
previously. And then there's the option of the
ESE classroomfull tine in the separate day
school. And we do have 5 ESE centers in our
district where there are no general education

di sabl ed peers at that |ocation.
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And then hospital/honebound is a hospital
or honebound, the student is confined to the
hospital or to their hone for a result of a
medi cal need, and has not contact with any
students, and so that woul d be the continuum
And then you see an asterisks on the bottom
t hat other options could be on the basis of
need, and it could be residential, it could be
private school placenent at public expense, and
again residential treatnent facility.

So, in one of our chief strategies towards
addressing the inequities in special education,
particularly the graduation rate, is to
m nimze the anount of tinme students with
disabilities spend outside their general
education classroom Since the state
| egi sl ature elimnated a special diploma in
2014, students with disabilities nust nmaster
the same concepts as the general education
students in order to receive a diploma. Now,
al though in I DEA, and you heard the term
inclusion a lot, but in IDEA the term the word
inclusion is not listed, however the state of
Florida defines inclusion as follows: It's a

student that's receiving an education in a
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general education class setting reflecting
natural proportions, and age appropriate
groups, in a co-academ c and el ective areas.
And so that would, that natural proportion for
many woul d be, if we have 13% of our students
in the district are students with disabilities
then we, or in your particular school, then a
natural proportion for a classroomwould be at
13% or at 10%

A student with a disability is a val ued
menber of the classroom and the school
community. | heard sone questions earlier
about the children, and what inclusion, and
shoul d they have opportunity to participate in
certain class in certain subjects, inclusion,
meani ngf ul inclusion neans that a student with
a disability is a valued nenber in any of the
subjects. W're tal king about PE, field trips,
cafeteria, lunch, being able to participate in
extra -- intramural or extranura
participation, and that is what inclusion is,
and that is part of what the requirenent.

Now, in order for that to be successful,
the teachers and adm ni strators nust support

uni versal education and know edge, and support,
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have support available to enable themto
effectively teach our children. That is where
we cone in as a district, to help provide that
support, to provide the technical assistance,
to be able to have opportunities for our staff
to go in and maybe provide sonme nodeling, or to
be able to just provide support to the student
or the teachers. And then our teachers are
provi ded access to that technical assistance,
and we do that on nmultiple instructional

met hods. And we have a nunber from from using
technology to face to face, to even all ow ng
themto travel and participate in professional

| earni ng opportunities based on current

resear ch.

So, | shared with you a highlight that
we're pretty proud of, that the district has
nmet the state's goal and outperforned the state
average in the last four years in terns of free
appropriate public education and | east
restrictive environnment. As you see fromthe
data in front of you, for the past four years
we' ve had 80% or nore of our students who have
been participating in the general education

setting for 80%or nore of the school day. W
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have sone ot her chall enges, and our goal is to
mnimze the separate classes. You'll see from
the next slide that the district did not neet

t he goal of having no nore than 9% of students
with disabilities placed in separate

envi ronnent s.

St udents who spend 60% or nore of their
school week with disables peers, so nore than
12% of Broward's students with disabilities are
placed in a separate class. Although the
district did not neet the goal, our rate of
separate classroom pl acenent was | ower than the
state's placenent, which is still close to 14%
Anot her goal of ours is to mnimze, to
m ni m ze separate schools. Now, the district
did not neet the goal of having |less than 1.75
of our students ages 6-21 placed in another
separate environnent, such as public or private
separate schools, residential placenents, or
hospi tal honmebound pl acenents? Sone of those
t hi ngs are beyond our control being as |large as
we are and being that these students can be
placed into a residential facility, or
homebound, or a placenent w thout our

I nvol venent, we are still -- we are responsible
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for serving them and that's because of the
rule of or the law of Child Find, and so if
there's a child that's suspected of having a
disability in our district, we're responsible
for at |least evaluating them And if there's a
child that's in our district, we are required
to serve them There's a zero-reject policy in
| DEA.

Agai n, the goal to ensure LRE for al
students, you'll see that the state set the
goal of having no nore than 48. 3% of students
with disabilities ages 3-5, so we're talking
about our pre-k population, placed in separate
envi ronnment, separate class, school, or
residential facility, but Broward' s rate of
students placed in separate environnents was
much hi gher than the goal of the state, and the
overall state performance. So, nore than 66%
of our students in ages 3-5 are placed in
separate environnments.

Now, we find that this may be in part due
to Broward' s higher identification of students
with pre-k. 50%of Broward's pre-k students
are identified as students with disabilities,

conpared to close to 20%in Mam, and 45%in
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West Pal m Beach, so this is an area of need and
growh for us, and we're working to address
that, and how and who are goi ng provide that
assi st ance.

So, there was a question earlier about
provi di ng gui dance nonitoring and staff, and so
the slide in front of you shares with you that
inour, inthe -- at the district |evel, we
have, we have several staff that oversee other
groups of staff. So, there's about 430
particular staff in the ESLS division w de.
Sone of them would include maybe 130-140 of
t hose are school psychol ogi sts.

They range from curricul um speci alists,
behavi oral specialists, field coaches, and
curriculum supervisors. But on the, in front
of you you'll see that SEDNET is part of our
departnent, and it creates and facilitates a
net wor k of key stakeholders commtted to
assisting on the provision of quality care for
our students wi th enotional/behavior
disabilities, our psychol ogi cal services, which
| mentioned. Qur preschool evaluation teans
are doing a great job, and our data shows that

over the past few years we've increased the,
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we're at 99%in terns of getting our
evaluations tinely. That's is a credit to
them the psychol ogi cal services, and sone of
our other staff.

FDLRC, is the Florida D agnostic and
Learni ng Resource Center. That supervisor, and
that team it's a discretionary project that
hel ps us with our professional devel opnment for
our staff, district and school staff, and we
have OTPT and SLP. So, please pardon our
acronyns, | know | throw them out because I'm
living this, but occupational therapy, physical
t herapy, and speech. And then the other
gui dance nonitoring, we have a conpliance and a
di spute resol ution departnent that provides
oversight, and we neet nonthly with our ESE
specialists who are in the schools to provide
t hat gui dance.

And we al so participate in the principals'
nmeetings. Qur Ofice of School Perfornmance and
Accountability is the office that oversees the
princi pals and the schools, so we have built a
great relationship in providing training and
ongoi ng professional |earning and nentoring,

and nodeling along with them W do not
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operate in a silo, and we try to nove forward
W th them

But then we have our ESE curricul um
supervi sors, and our ESLS counselors, who are
al so providing guidance nonitoring and staff,
but ultimately within the schools the
principals are nostly responsible for the staff
that are in their schools, but we provide that
gui dance and oversight to assist them

So, how do the schools receive the
support? So, in front of you, | nean you've
seen nmultiple tinmes, we use this three-tier
nodel a lot, but it goes to the termof all,
some, and few, for our tier one there's sone
things that all of our students receive, and
nont hly consultation, support is needed, we
review the data for our district and for our
schools, we identify conparative data, the LR
reconsi derations. W provide and revi ew
program st andar ds.

For two is nore, alittle bit nore
targeted, for tier two. In tier two we're
going to get sone, we provide sone assistance
with scheduling for our students. W review

the programnodels to see if their effective.
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We | ook at the data. W help do sone data
checks with our, with our schools. As recent
as this year we started participating in

wal k-t hr oughs on Monday norni ng, wal k-t hroughs
with our other Ofice of School Perfornmance
Accountability, and nultiple departnents to
actually go into the schools, neet with the
princi pal, observe sone cl assroons, conme back,
and gi ve feedback, and then create sone
essential actions for themto follow up on.

For tier three is nore targeted, it's for
nore specialized group of students in our,
students or schools, in which we provide their
progress nonitoring, targeted coachi ng, and
then the school - based data checks agai n, and
direct services. So, those things are how we
provide that tier support to our, to our
school s.

So, with that said for our things that are
priorities in our district, we get this list of
priorities fromour involvenent with our
parents, our ESE advisory, our ESLS conmunity
roundt abl es, we participate and do parent
surveys, we receive information, and we send

i nfformati on out so that we know how we're
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perform ng, but in accordance with
reconmendati ons for next year we're going to be
| ooki ng at district and school staffing and
support, the nunber of students and staff that
we have in our schools, and if we want to

i ncrease that inclusion rate -- let ne get away
fromthat.

It's not necessarily the rate that we want
to increase, it's that we want to provide nore
meani ngful , deliberate, and intentional
I ncl usion and services in our schools, and
support. And with that said we will need
addi ti onal support, be it support facilitators,
be it ESE teachers, or nental health providers.

Then professional devel opnent is a
priority for us at the admnistrative genera
education teacher and ESE level. It's just not
sonething that, it's not that easy but it's
sonmething that's truly, truly ongoing, and in
order for us to be able to work with and do
what's better, and provide our children with
disabilities, that free appropriate public
education, we have |learned that we do a | ot of
teaching with our ESE staff, but we definitely

need to work with our general education
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teachers and adm nistrators so that they
understand our students a little better.

Anot her priority is the parent engagenent,
and involving our parents in the discussions,
and involving our parents in getting feedback,
and getting ideas on how to serve our
popul ation well. That goes to the
communi cation with stakeholders as well. [|'ve
shared the inclusionary practices are
definitely where we want to go, and then
transition frompre-k through 21 is a
responsibility of ours. So, those are just a
few of the inplenentation priorities that we
have.

And |"musing -- I'mgoing back to this
slide about the | earning accommodati ons by the
| EP team There is no decision that could be
made unilaterally fromthe district inpacting
students with disabilities. The decisions are
made in the EP teamw th those nenbers of the
team Those nenbers include the parent, the
transition person, the general education
teacher, a special education teacher, an LEA or
adm ni strator, and anyone el se who can provide

or interpret evaluation results.
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Many tines, we are contacted at the
district level to make a change, to nove a
student, to do sone of those things that may
hel p support, but those decisions are nade in
the IEP by the |EP team W can support and
provi de gui dance based on what | DEA and the
state rules say, but it's a decision that's
made at school, and the | ocal school has that
aut onony.

So, just to fine -- to end, |'ve shared
with you that the | EP team nust reconvene
annual Iy, that the reeval uation of diagnosis
must occur at |east every three years. The
interimI|EP neetings can be called any tine at
the request of a parent or a teacher if soneone
identifies that there is a weakens or a need,
or the child isn't making progress on a goal,
that can be called at any tinme for acadenic
behavi or or enotional incident. And then this
cycle, or determ nation, nonitoring and
adj ustnment occurs until final matriculation or
exit fromESE services. And a child is
entitled fromthe ages 3 up to 22 years ol d.

And so, if, in closing, if you have any

questions, |'lIl nore than happy to answer.
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CHAIR Did | hear you right, that 50% of
the kids in Broward County schools K-3 have a
disability? D d | hear that right?

DR. HICKMAN: Did you? No, 13% of our
students in Broward County have a disability.

CHAIR:  You nentioned sonething that, that
M am - Dade had | ower, and Pal m Beach had 45. |
t hought you said 50% of the kids in, | thought
it was K-3, had a disability. It was a very
hi gh nunber.

DR HHCKMAN: It is a high nunber. Let ne
get to that for you.

CHAIR It was 50% | believe is what you
said. | just want to clarify that because --

DR. HI CKMAN. Pl aced in separate, separate
cl ass, |l ess than 50% of non-di sabl ed peers.
Broward's regular students with disabilities
pl aced in separate environnents was nuch
hi gher, not, no, just the separate
environnments, not the population. |'msorry.

CHAIR kay. So, those are the kids that
are not in the --

DR. H CKMAN: Ceneral ed or --

CHAIR  General Ed. So, 50% was that
limted to just K-3, or is that all of them
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ever ybody?

DR. HI CKMAN: That was K- 3.

CHAIR K-3. Gkay. Gkay. Al right,
Conmi ssi oners. Senat or Book.

SEN. BOCOK: Thank you so nmuch, M. Chair.
And thank you for your presentation. How many
| EPs did you say that the district generates
for students?

DR. H CKMAN: 35, 000.

SEN. BOCK: 35,000. And you said they're
all in a database.

DR. H CKMAN. They are. |EP system
There's an | EP managenent systens, Easy | EP,
and all the, all the IEPs are managed that way.

SEN. BOOK: Is that through the district,
t hrough state, federal?

DR. HICKMAN: It's through the district.

SEN. BOOK: It is. How do you keep track
of those?

DR. H CKMAN. Well, we have a Easy, it's
called a Easy IEP. It's a nanagenent system
t hat keeps track of the IEPs. Every IEP is
I nputted. The neetings are held through that.
It's conducted, it's nonitored. W have a |EP

manager in our departnment who keeps track and
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hel ps track of the data. And the schools as
wel |, so ESE specialists in every building
hel ps.

SEN. BOOK: And then you tal ked a | ot
about the nmulti-disciplinary teamthat hel ps
consult on IEPs. Do they have access to the
| EP dat abase?

DR, H CKMAN:  Yes.

SEN. BOCOK: And they can access that.

DR H CKMAN:  Yes.

SEN. BOOK: So, it's done in like within
t he system successfully.

DR. H CKMAN: They have access.

SEN. BOOK: And it's done successfully, is
that --

DR H CKMAN:  Yes.

SEN. BOCOK: The other question |I had --
sorry, M. Chair, you're good. Thank you very
much.

CHAI R Commi ssi oner Swearingen is next.

COW SWEARI NGEN: Thank you, M. Chair.
| want to follow up on a question that
Conmmi ssi oner Bl ackburn asked our previous
presenter, and | think in ny opinion you may be

nore appropriate to answer this question, or at
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| east | want to get your input.

| understand the intent behind | DEA and
FAPE, and | know they're well intended
initiatives. And | understand that they're
prescri bed mandates that you guys foll ow when
it cones to disciplining a student with a
disability. M question is, is that as an
adm ni strator are you confident that there are
mechani sns i n place under these two, whether
it's IDEA or FAPE, which allow for the renova
of a student whose behavior is deened to pose a
threat to other students, and are you aware, or
do you have any know edge that this has ever
been done in Broward County?

DR. HICKMAN. Am | aware that which part
has been done?

COVW SWEARI NGEN:  Are you aware of a
student that has ever been renoved from public
school because he posed a threat to -- it was
deened he posed a threat to other students?

DR. HHCKMAN: 1'Il share with you, sir,
that | ama forner principal of a regional
alternative programin Virginia. |'ve been in
Broward County for three years. And | only

share that wwth you to say that, yes, students
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can be renoved fromtheir educational setting,
but you nust renenber that they cannot -- we
cannot just renove themtotally fromreceiving
services. So, then | have to go back and share
with you that the continuum of services that I,
or continuum of services that | shared with
you; so a renoval could be to a separate day
school. It's very limted, but we have sone
students who have received sone doctor's notes
for anxiety or for behavior who have gone
honmebound. And there are sone students who are
placed in residential facilities, and even when
they're placed there, we do have to provide
educat i on.

So, IEP, | nmean |IDEA says no child can be
excluded, but it doesn't say that they can't --
their placenent can't be noved. So, the
setting can be changed, but the services still
have to be provided.

COW SWEARI NGEN: Understood. Thank you.

CHAIR  Dr. Bl ackburn.

DR. BLACKBURN: Staying on that |ine, and
bei ng redundant to sone of the questions I
asked the Vice Chancellor on parental rights

around refusing the school, or the district,
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feel as though that student needs to be
renoved, or services need to be altered,

pl acenments need to be changed, what rights do
parents retain in that scenario?

DR. H CKMAN. The parents, again, since
1975 all the way to the reauthorization of
2004, it has been very inportant, and it is a
key conponent of |DEA state regs that a parent
I nvol venent is of upnost inportance. It is a
key conponent. And so, for -- a parent can
deny services, they can revoke consent, they
can deny to find a child eligible. They can,
they can -- a parent can deny their child to be
evaluated. But if we feel that strongly, and
we feel that a child is suspected of having a
disability then we can file for due process to
have an inpartial hearing officer make a
deci sion about the testing, the evaluation, the
eligibility.

The only time that we can't do anything
about it, well, I"'msorry, | say like the only
time that we can't file a due process is when a
parent revokes consent, or a child that's 18
years ol d revokes consent. W don't have the

sanme due process rights, that's a part --
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that's just one instance when a parent can say,
| no longer want ny child to receive speci al
education services; they revoke consent, then

I medi ately there's nothing that we can do as
far as getting support fromthe courts. But
what we can do is review and try to work with
the parent to provide services.

DR. BLACKBURN. Even though these services
are neant to inprove the well-being of the
student and the | earning environnent that
parent can revoke consent.

DR. H CKMAN. Correct, yes, sir.

DR. BLACKBURN:. A simlar question around
non- di sabl ed students. | don't know if M.
Aiell o can speak to this, but he nentioned a
series of nmental health conmponents in the
districts. Staff nmenbers identify probl ens
W th students, recommend or suggest nental
health interventions. Can parents refuse those
as well?

DR. HI CKMAN: Can parents refuse the
mental health interventions for a student --

DR. BLACKBURN: For a non-di sabl ed.

DR. H CKMAN: For a non-disabl ed student.

DR. BLACKBURN: Yes, sir.
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DR HHCKMAN: | wouldn't -- | couldn't
answer that, honestly, but |I would say yes.

MR, AIELLO  That woul d depend on the
service; but generally speaking, yes, a parent
can refuse sone formof services. But it
doesn't preclude a counselor fromworking with
t hat student at that school.

DR. BLACKBURN: Thank you.

CHAIR M. Petty is next.

MR. PETTY: Thank you, M. Chair. Dr.

H ckman, you described, or in one of your
slides, |I think it was Slide 15, there are
thirteen disability categories, but how should
we think about an | EP and, and LRE, and FAPE,
with regards to students that exhibit

di scipline issues versus disability issues; do
the same rules apply? |If there's a student
with a discipline issue that's not disability
related are they treated, or handl ed by the
district in the same fashion? |Is there an | EP
created? Are they tenporarily relocated to a
di fferent school and then brought back to the
school closest to where they reside? |s that
how t hat wor ks?

DR. HI CKMAN: Yes. First of all, when you
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menti oned LRE, yes, a student nust, you know,
| DEA clearly says that a child should be,
shoul d receive a free appropriate public
education in the |least restrictive environnent,
which is as close to hone as possible. That
was nunber one. Nunmber two, when it conmes to
discipline we can discipline a child with an
|EP, or with a disability, up to ten days,
whi ch woul d be the sane nunber of days for a
general education student. Prior to the
el eventh day if we're considering changing that
child' s placenent then we need to have conduct
a mani festation determ nation review, and a
mani festation determ nation review is sinply
that, is it a manifestation of the child's
disability or is it not.

If it is, then we do have to provide
servi ces, provide an FBA, conduct a, |'msorry,
functional behavi or assessnent, a behavi or,
provi de a behavior intervention plan, that
woul d be through IEP team as well, and maki ng
sure that the child, or attenpting to, you
know, nmake sure the child is successful. |If
the child is not, if it's not a manifestation

t hen we can provide discipline, and that has
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sone paraneters to it as well, but we can
di scipline them but we still need to provide
servi ce.

So, if we change their setting -- not

provi ding service is not an option, so, yes,
you change a setting, you can change a

| ocation, you can even change a placenent if
parents agree, but you nust still provide
servi ces.

MR. PETTY: So, that's regardl ess of, but
Is that a requirenent for a disabled child
under the, under the categories you defined, or
is that required for every child?

DR. HICKMAN. That's required for, | just
spell ed out the process for a student wth
disabilities.

MR. PETTY: \What about students that are
di sci pline issues, but are not disabled? That
was, that was really ny question.

DR HHCKMAN. Oh, I'msorry. Well, the
students that are not disabled, then there's a
matri x of discipline, and so we follow that
discipline matri x that was shared yesterday in
a previous presentation.

MR. PETTY: And so again then my question
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I's, is does LRE and FAPE apply in that, in that
I nstance, the sanme way it would for a child
wth a disability?

DR. H CKMAN. No, the exact, the
difference is that a student with a disability
is entitled to FAPE, LRE, and that's the
process. That is the entitlenent. So, what
that is saying is that a student with a
disability shouldn't, can't be, shouldn't be
excl uded, or put out of school. They're
already starting off, they're already at a
di sadvantage. They're already, yeah, they're
al ready at a di sadvantage, so that is part of
t he | aw.

CHAIR | think there's a --

DR PETTY. D stinction here |I'mtrying to
make.

CHAIR  But just nmake sure, because |
think there's a disconnect conmunication w se.
Is that if a child has not been designated as
one with disability all these terns, all this
t erm nol ogy, and everything you're talking
about is inapplicable, correct?

DR. HICKMAN: It's not applicable. It's

only, only for a student with disabilities.
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CHAIR Al right, go ahead.

MR. PETTY: That was the point | was
trying to get at, because |I'mtrying to
understand, for children that present a
di scipline issue but are not disabled under --

CHAIR Right, it's inapplicable.

MR. PETTY: Yeah, not applicable here.
What, do you understand -- does LRE and FAPE
apply generally to every student regardl ess of
whet her or not they're disabl ed?

DR. H CKMAN:  No.

MR. PETTY: Ckay, thank you.

CHAIR. Go ahead, follow up.

SEN. BOOK: Thank you. To follow up, also
to, just kind of tal king through trauma, and
t hi nki ng through sonme of these things, let's
say hypothetically you had a young student who
had been through trauma, you know, they
hi ghlight, we talked a little bit about, you
know, whet her sonebody has been abused,
negl ected, and then there is a nmanifestation of
behavi or that could be identified as, you know,
an issue, like a disability, a nental health
I ssue; for exanple a lot of the young girls

that I work with go to PACE Center for Grls
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because of traumatic events that have happened
to them and they have alternative pl acenent
for school. |Is that sort of the sanme? | nean
where does that kind of fit into all of this,

t 00?

DR. HI CKMAN. Are they a student, are
t hey, do they have | EPs?

SEN. BOOK: Well, | nmean | don't -- |
can't speak to whether or not all of them have
| EPs, but they are in an alternative placenent
wi thin the public school system wthin the
system Maybe the Conm ssioner, she's kind of
giving nme the face.

M5. STUART: So, they are not nutually
exclusive. There is sone overlap, but just
I nherent in being at the PACE School for Grls
does not nean that they have an | EP. Sone of
them mght, just like in a regular school, sone
mght. And | think that the first -- what was
the first part of your question, because | did
want to address that? No, that was it?

SEN. BOOK: A mani festation of --

M5. STUART: So, the manifestation would
be, for instance in, in nost instances it would

be nunber four, their enotional/behavior
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disability, it could be nunber one, where what
you are seeing as the behavior in the classroom
Is strictly a result of their exceptionality,
and therefore that should be taken into
consi derati on when consi dering discipline or
change of placenent.

DR. H CKMAN. That's correct.

M5. STUART: Describing that accurately --

SEN. BOOK: But is that -- howis -- iIs
that different than a traumatic event, PT, an
abuse, trauma, affecting the brain chem stry
and creating adverse chil dhood experiences,
post- traumatic stress, all of those things.

M5. STUART: Those things could, in fact,
elicit an exceptionality, but it would not be
until that process is determ ned and they are,
t hey have an eval uation, and they have an |EP,
and they are then | abeled as that, and
receiving the services for that. O herw se
it's the therapeutic help that they may need,
as anyone would with a PTSD.

SEN. BOOK: Got it.

CHAIR So, is it fair to characterize it
this way, is, is that not everybody who has

behavi oral and di scipline issues has a
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disability, and not everybody who has a
disability has behavioral issues.

M5. STUART: Right.

DR. H CKMAN:  Correct.

CHAIR Right. And then on top of that,

i f sonebody has a disability and they have an
IEP it is nore difficult to address behavi oral
| ssues at tinmes because of the restrictions
that are in place, and you're not as free, as
an exanple, to take sonebody who has an IEP in
pl ace and i nvoke the matrix, invoke nornal

di sci pline, because you are constrained by the
| east restrictive environnment, et cetera; is
that fair?

DR. HHCKMAN. I'mgoing to go with you on
the discipline part, but not the behavior part,
because it's, the supports and services are put
In place to address the behavior. Now the
discipline matri x, yes, you are constrained
because the students are entitled to be served.

And to clear up a question, | think, |
hope this hel ps, when you said it's FAPE for
all, free appropriate public education, yes,
that's for all. The least restrictive

environnent is EP. And not all students that
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have a condition, you used PTSD, not all
students have an | EP that may have that, so.

CHAIR And if the parents revoked -- even
i f they had an | EP and the parents revoked, and
they were not |onger part of an |IEP, then they
fall back into mai nstream whatever the right
term nology is, and they can just be handl ed
| i ke anybody el se. They nmay have sonet hi ng,
but if the parents have revoked and their no
| onger cooperative then they' re outside of
this.

DR. H CKMAN: Correct. Correct.

CHAIR Secretary Daly first.

SEC. DALY: Thank you so much for your
presentati on.

DR. H CKMAN:  Yes, mm'am

SEC. DALY: And ny question m ght be for
t he gentl eman that spoke earlier. And I
apol ogi ze, | didn't get your nane.

DR. H CKMAN. M. Aiello.

SEC. DALY: So, one of the things that you
tal ked about is the student to gui dance
counsel or ratio, and, you know, 534 kids to 1
counselor is extrenely high. And | think you

had nentioned that it's either a national best
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practice that the ratio is about half of that.

MR. AlELLO  Correct.

SEC. DALY: There's an additional $69
mllion that is com ng down for school
districts for nental health. Have you al
di scussed what you're going to do with the
dollars that you all received? And as a follow
up kind of to that question is have you
al ready, or are you planning on working with
your local managing entity for nmental health on
their services?

MR. AIELLO | have not been personally
i nvol ved in sone of those discussions. Sone of
ny focus lately has been on hiring staff,
trauma staff for the Marjory Stoneman Dougl as
Hi gh School in the zone in order to provide
recover services. But | know that we are going
to be looking into hiring many nore nent al
heal th staff in order to neet the needs of our
communi ty.

CHAIR M. Harpring, you' re next.

UNDER SHER. HARPRING  Dr. Hi cknman,
regarding the disability categories, it would
seemthat there is a substantive difference

bet ween sonme of the itens listed in those
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categories, and in that regard does the

behavi oral standard, will that be subject to

nodi fi cati on depending on the particular

disability? In other words, could the sane

action be addressed differently in terns of

di sci pl i ne depending on what the disability is?

In other words, is there going to be a variant?
DR H CKMAN: It could be, because the

disability, the disability doesn't determ ne

t he behavior, you do a functional behavior

assessnment to determ ne what the function of

that behavior is, and then therefore you

determ ne how you address it, be it discipline

or behavior nodification. And so, sone

behavi ors present the sane for, I'mgoing to

| ook at, I'mgoing to use autism and

enoti onal / behavi or disability, sonme acting out

behavi or at the surface could seemlike sone

defi ance --

UNDER SHER. HARPRING But it's a natural,
it's a natural occurrence with the disability.
DR. HICKMAN. -- but for a child with
autismit could be a communication, they're
trying to conmuni cate sonething el se, so --

UNDER SHER. HARPRING Right, that's j ust
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a natural occurrence of the disability.

MR. H CKMAN:  Yeah, correct.

UNDER SHER. HARPRING In regards to
tracking discipline, is there any issues
relative to tracking the discipline because
there is a disability involved? In other
words, is discipline tracked the sanme way
regardl ess of whether you've been identified as
falling into one of the thirteen disability
categories? And the reason | ask is because |
think it's inportant relative to the
communi cati on pi ece associated with entry of
behavi oral activities into a particul ar
dat abase.

I f sonmeone's got an enotional / behavi or
disability that could be manifested in violent
behavior, is that going to be able to be
shared, made known to other parts of the
system or are there any preclusions to that
because the person has been identified as
having a disability in one of the categories?

DR. HHCKMAN: 1'mgoing to respond to that
by saying it's still going back to all, neaning
all students are entitled to the general

education curriculum the first, the behavior
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matrix applies to all. |f they're being

di sci plined, then you nust foll ow the behavi or
matri x. There is certain databases that you
must provide input. |It's spelled out
specifically on where to go.

Now, you have the option as a teacher, as
an instructor you don't report, and you don't
di scipline for everything, and you don't refer
a child for everything. There is sone
behavi ors, and behavi or managenent processes in
the classroomthat nmay not rise to that, and
Sso.

UNDER SHER. HARPRING But is having a
disability an inpedinment to the comunication
of any behavioral or disciplinary issues wth
the rest of the system so to speak, wth SRGCs,
or with the school systenf

DR. HICKMAN: | don't think so.

UNDER SHER. HARPRI NG  No.

CHAIR Secretary Carroll, and then
Sheriff Ashl ey.

SEC. CARROLL: | want to follow up rea
qui ckly on Secretary Daly's question. Back to
those ratios, on Page 3 you laid out, and you

ki nd of bifurcated, because you were very clear
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that we shouldn't m x up gui dance counsel ors
with fol ks who do other stuff |ike therapists,
| i ke social workers, |ike school psychol ogi sts.

MR. AIELLO Correct.

SEC. CARRCLL: So, when | see that |ine
item budget -- first of all, do you have a line
i tem budget currently that conmes to the Broward
County school s specifically for the purpose of

mental health services?

MR. AIELLO |'mnot sure about that
answer. |'d have to check with our budget
depart nent.

SEC. CARROLL: And when you gave us that
ratio of 547:1 did that include all three of
these? Did that include the school social
wor kers, school psychol ogists, famly
counsel ors, does that include that staff in
that ratio?

MR. AIELLO The nunbers in the Power Poi nt
are specifically for the school counselors --

SEC. CARROLL: Just for the, what you
could call the guidance --

MR. AIELLO That's correct. | didn't
call -- my preference is school counselor.

SEC. CARROLL: kay. So, the schoo
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counselors. Al right, and so you don't know
then when like this $60 mllion, or $69 mllion
addi ti onal noney that was appropriated, which
woul d, next fiscal year specifically for nenta
heal th services, you don't know whether it
would go to fund that whole big picture, or
whether it would specifically go to the fund
those folks that fell in that second bucket,
school psychol ogi sts, social workers,
t herapi sts, famly counsel ors.

MR. AlELLO Personally, | have not been
i nvol ved in that |evel of discussion as to how
those funds are going to be utilized. However,
it would be nmy understanding that they would be
spread throughout their different positions.

SEC. CARROLL: So, it would include
fundi ng for additional school counselors.

MR. GOHL: Through the Chair. Good
af ternoon, everyone. My nane is Daniel Gohl,
GOHL. | serve as the Chief Academic Oficer
for Broward County Public Schools. O the $69

mllion in statewi de allocation, Broward County
is anticipating approximately $6 mllion of
that. W are negotiating -- negotiating --

di scussing with the School Board how that w |
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be spread out.

But particularly you asked a m nute ago
about do we line itemmental health. The
answer is yes, but in several ways. It does
not conme as a single nental health Iine, but
every position is outlined in our budget
descriptions, and nost of those reside at the
school level, or a departnent level. So, for
exanmple, Dr. H ckman has within his exceptional
student educati on budget an all ocation of
school psychol ogists. There are al so soci al
wor kers within the executive director of schoo
support initiatives departnment. There are
soci al workers who sit on school |evel budgets.

We can provide the conmmttee, and in your
di scussions this afternoon please informus how
you woul d |like that information presented; by
school, by position, by both.

SEC. CARROLL: Ckay. And we can do that
later. | don't want to have you do that now,
but | was just interested because | do -- | see
a big difference between the school counsel ors
and the fol ks who are specifically working
around nental health issues, and it's rel ated.

The thirteen disabilities that you outline, do
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we do any work, or do you do any work, any
correlation around, is this group over
represented in the discipline process?

And the reason | ask you that is, when |
| ook at sone of these disabilities, and | think
we as a conmittee need to really narrow our
focus because | don't think that, you know,
deaf and hard of hearing, blindness, vision
| npai red, physical disabilities, orthopedic
I mpai rnment, and |'m | ooking at all these
disabilities, | don't have the data, but
anecdotally | tell you I would not expect those
kids to be disproportionally represented in a
di sci pl i ne process.

Now, fol ks you had enoti onal / behavi or al
disability, | probably would expect themto be
over represented because of the nature of their
disability. Kids with autism it depends what
setting you have themin. | could see where
t hey have chal | enge in behaviors around
transitions, or lack of structure, so depending
on what type of setting you have themin maybe,
maybe not.

VWhat |'mreally interested in, when |

| ooked at the kids with enptional disturbances,
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and | think the Sheriff made a good point,
because you list 3% of your disabilities with
enoti onal disturbance, or 3%to the kids, but
when | do the math that's less than half of 1%
of your overall student population. | wll bet
t hat nore students than that have a behavi oral
heal th i ssue that have not been classified as
havi ng enoti onal and behavioral health
di sturbance, and so they're not even captured
I n those nunbers, but they certainly have sone
mental health or conduct disorder type issues
t hat you' re addressing.

But do you do any work around | ooking at
t hose di scipline nunbers by disability, and can
you provide us any insight on how that breaks
down?

MR. AIELLO  Yes, we do do disparity
anal ysi s by denographi c descriptor, including
ESE status, and then fromw thin there, within
the various classifications wthin ESE of the
thirteen categories. W wll provide you with
the EBD data, which is what | hear underlying
your question, so that you can see that
historically over tine.

DR H CKMAN: As far as, the state
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provides the LEA profile, so they do, the state
al so tracks that information. That's how we
can say that, well, we say that's we're graded,
t hought the LEA profile, and what is the, is

t here over representation over, over

i dentification of students that have
disabilities, and so, yes, we're at like 3%
Qur students with disabilities are, are three
tinmes nore likely to be suspended or

di sci plined for behavior, so, and isn't again,
not all the categories --

SEC. CARROLL: When you say ny kids with
disability, because | really want that broken
down, because | don't want to be unfair to kids
wth disabilities. This -- this -- we need to
narrow our focus on the types of things that
woul d facilitate chall enges around behavi or,

and particularly escal ati ng behavi or, because

not all disabilities fall into that category.
DR. HHCKMAN: | think that's fair.
SEC. CARROLL: | would like to ask you

anot her question though, and very basic. For
t hose fol ks who don't know, |ike what is -- how
do you define an enotional and behavi oral

disability? Wat is the definition of that,
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how do you get into that --

DR. HHCKMAN. Of the top of ny head |
don't know. | used to, but | have that for
you.

SEC. CARROLL: But you can -- that's okay
because | don't want to put on the spot, but
could you -- because | would like this
comm ssion to see that. And the Sheriff asked
It several tines, |ike who nakes that
determ nati on, because | know that there are
kids within your systemthat have behavi oral
heal th i ssues that don't have that
classification. So, what would trigger (a),

t he assessnent, and (b) the classification of
t hat ?

DR. H CKMAN: So, the definition of a
student with an enotional /behavior disability
I n accordance is right in our SP&P that |
mentioned. A student with an enotional or
behavi oral disability has persistent and is not
sufficiently responsive to inplenented
evi dence-based i nterventions, which nmeans they
haven't been responsive to the things that were
put in place before they were identified or

referred for special education services, and
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consi stent enotional or behavioral responses
that adversely affect performance in the
educati onal environnent that cannot be
attributed to age, culture, gender, or
ethnicity.

So, | know | said a lot, but the
definition can be found in our SP&P. It can be
found in IDEA, and it can be found in the state
rul es.

CHAIR Okay. Sheriff Ashley.

SHER. ASHLEY: Thank you. | just wanted
to ask along those sane |ines, the ESE
students, what percentage of Broward County
students fall within ESE? And of that nunber,
take away the gifted, take away all the other
| ssues that we're discussing; what nunber
represents the EBD students, and on top of that
what is the discipline or expul sion ration of
EBD students conpared to the norn? Can you,
can you answer those?

DR. HI CKMAN: | could, but not right at
this monent. |If can go back to ny folder

could. The nunber of EBD students -- where are

you, Beth? This is Beth WIIlians, she knows

all the answers off the top of her head. The
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nunber of EBD students?

M5. WLLIAVS: Hi. Qur nunber of EBD
students with the primary exceptionality of EBD
Is 1,047. \What was the other question?

SHER. ASHLEY: And the other question is
in regards to discipline and expul sion, what is
the ratio of EBD students versus the norm is
It a higher percentage of EBD students being
suspended farther than normal, or is it |ower?

M5. WLLIAVS: Wthin our various
exceptionalities our higher rate is with
students who have a specific |earning
di sability.

SHER. ASHLEY: And |'ve asked these
questions leading to this, this one primry
question, is there a reluctance in our school s,
or Broward County schools specifically, to find
al ternate individual education plans, because
they're nmuch nore costly once you take them out
of the public school environnment that you have
to provide if you' re mandated to provide an
education. They're nmuch nore costly when you
take the out of this environnent, and | just
wonder if that's the reluctance in renoving a

probl em or violent kids fromthe nornal
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at nosphere or normal environnent. Do you see
any evi dence of that?

DR. HICKMAN: | wouldn't say that there's
a reluctance. |1'mgoing to go back to I DEA and
the requirenment for a child to be served in the
| east restrictive environnment, also the
requirenment in Florida for a child to be
i ncluded, and to receive his services as cl ose
to hone as possible. Also, the reluctance
woul d be to inappropriately identify and
I nappropriately discipline a student because of
their disability, but not a reluctance because
of any of those reasons.

SHER. ASHLEY: Well, | would only disagree
that, you know, there may -- a student nay have
-- all students have a right to a free
education in the |l east restrictive environnent
until you becone chronically disruptive or
violent, and then | think you forfeit that
right. And | think, you know, it's all open to
interpretation, but | see a reluctance in
school districts that |'maware of to issue any
sort of discipline or separation when it cones
to ESE students. Thank you.

CHAIR M. Dodd.
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MR DODD: | know in our district, we've
seen an increase in the nunber of students that
are being Baker Acted, especially students at a
younger age. And so, ny question is where does
that fall wth an IEP, if a student that does
not have an | EP who is Baker Acted, is that a
criteria, or is that a flag for |ooking at an
| EP, nunber one, and nunber two, what is the
school district doing on the counseling side
dealing with those younger, well, dealing with
all students, but I'mespecially interested in
t he younger students that are bei ng Baker
Act ed.

DR. H CKMAN. So, the first question would
be would that be a flag for a child to be, if
they didn't, if they weren't already a student
wth a disability of course that would be a
concern, and the team at the school know ng the
student woul d have any, any type of data, or
any type of incidents prior to that particular
one, then they would nake that recomrendati on,
or that referral. They have to go through that
process before, the eligibility process, the
eval uati on process --

MR DODD: But who woul d nmake the
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referral ?

DR. H CKMAN: The referral for evaluation
woul d cone from --

MR. DODD:  Yes.

DR HICKMAN: It could be fromthe, it
could be fromthe parent. It could be froma
teacher. It could be froma principal. It
could be from it could be froma friend of the
famly, who can nmake the referral to the schoo
that they suspect the child has a disability,
and then it would be up to the school to start
their process. That was the first part of your
guestion. The second one is what are we doing
in our district. W're doing -- it didn't
start with February 14th in terns of addressing
Baker Acts and, and the services.

lI"d like to take a tine to just share with
you if you can, at any point you can go to
BCPS- nent al heal th.com That's our, our portal
our nental health portal, and it will share
with you, it will show you that what have we
been goi ng over the years in ternms of providing
services to conbat that. So, to do, in | ooking
at Baker Acts, and in | ooking at suicide

prevention, and | ooking at threat, how we are
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putting services in place. W took a whole
year or nore of putting that together, and it's
been quite, kind of successful. So, anyone can
access that.

CHAI R  Senator Book, did you have
sonet hi ng? No, okay. Anybody else? Yes, go
ahead.

M5. LARKIN SKINNER: | have severa
guestions, and one of those is just regarding
the Baker Act. Are those kids, | nean if
they're not identified necessarily to go
t hrough the disability determ nation process,
are they at least identified to go through the,
| don't know, tier one, tier two, tier three
counsel i ng process that you have?

DR HHCKMAN: | mght just -- if you can
clarify | probably could answer that. Wat's
your -- one nore tinme the question, what's your

M5. LARKIN SKINNER: So, if a student goes
-- they're Baker Acted, they're at a hospital,
or a crisis stabilization unit, when they cone
back to the school, do the counselors then
reach out to them and they potentially becone

a part of that tiered counseling process, tier
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one, tier two, tier three, whatever, whatever
part of the process?

DR. HHCKMAN: 1'd say in a perfect world
If it's communicated to the school, and it's
communi cated that there's a concern, then that
referral, or sone services, or sone type of
pl an, because it may not be a referral for
speci al education, but it may be a referral for
a plan of nonitoring or some support froma
counsel or, or nmental health counselor, or even
a neeting with the psychol ogi st, or sonething
l'i ke that.

M5. LARKIN SKINNER: So, it sounds like
Broward County Schools position is we woul d
li ke to know so that we can provide the
counseling to these students who probably need
sonme extra attention because they were just in
a hospital.

DR HI CKMAN:  Yes.

MB. LARKIN SKINNER: And | was al so
curious about the tier one, tier two, tier
three. So, tier two and three, what is the
frequency of contact?

DR. HI CKMAN: And you're referring

specifically to which part of tier two, three?
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M5. LARKIN SKINNER: The counseling, it
said tier two, it just sort of had a vague
description of nore frequent contact, and then
tier three was ongoi ng continuous. But | don't
know what that is in nunbers.

MR. AIELLO W have an RTIMISS manual in
the district which outlines exactly how nmany
sessions and the length of the services
provided. So, | don't know them off the top of
ny head, but we do have an RTI MISS manual that
i dentifies that.

M5. LARKIN SKINNER: Ckay. That woul d be
sonmething I think we'd be interested in. And
then | was al so wondering how did the ESE and
counseling staff, the school counsel ors,

I nteract wth school adm nistration, who I
t hi nk hands down the discipline, the SROs, and
t hen t he PROM SE progranf

MR AIELLO It would depend on the
particul ar need of the student. So, if the
counsel or needs to work with the student on
coping skills, anger managenent, or some ot her
I nterpersonal skill they can handle that, or
anything else that the student m ght need. |If

t he counsel or doesn't feel it's within their
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real m of expertise they can al ways nake a
referral to the appropriate other nental health
practitioner, whether it's internal or

external .

M5. LARKIN SKINNER: Actually, | think it
woul d be probably good if | gave you an
exanple. So, in the case of al cohol use or
I nt oxi cation at school, one of the things |
noticed in the matrix that disturbs ne is that
they can actually be expelled on the second
of fense, whereas there are nore viol ent
of fenses |ike fighting where expul sion doesn't
even cone into play on the matrix until the
fourth or fifth time, and threats it doesn't, |
don't think it ever cane in on the matri x. So,
nmy, ny question would be, you know, al cohol use
and intoxication is indicative of a |arger
probl em of addiction, which is a disease and
requires treatnent; so are those kids referred
to a counselor so that they can start receiving
some sort of service in the school ?

DR H CKMAN: If --

MR, GOHL: Dr. Hickman, we're going to |et
Ms. Kerns speak.

M5. KERNS: Good afternoon. M/ nane is
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Deborah Kerns, and I work with our district in
our expul si on advanced i nterventi on prograns.
So, | wanted to, if you would | et ne address
the question? GCkay. So, if you look to the
discipline matrix, if you look to the
discipline matri x you notice on the second
offense D5 infraction, the Al infraction for
possessi on, use or under the influence of a
nood- al tering substance, right? It reads that
expul sion shall be mandatory on the second

of f ense.

If you delve a little deeper into our
school board policy 5006 you'll see that there
are intervention progranms in place even there.
Those students becone eligible to be placed on
a substance probation agreenent requiring that
t hey engage in substance program and if they
do it successfully they remain in the
educational environnent. Ckay. So, we have
interventions in place with the intent that we
want to provide the wap around services to
positively shape the behavior and maintain a
conti nuum of academ c engagenent.

M5. LARKI N SKI NNER:  Ckay.

M5. KERNS: Do you have anot her question
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about it?

M5. LARKIN SKINNER: No, that was it.
Thank you. So, the answer is yes, they do get
an intervention.

UNDER SHER. HARPRING Are they subject to
expul sion. M'am excuse nme. Are they subject
to expul sion or not because it seens a little
contradictory to ne?

M5. KERNS: No, |'m happy to speak to that
too. So, if achild is placed on a substance
probation agreenent, which is an opportunity to
mai ntai n academ ¢ engagenent while getting the
support services to shape the behavior, if they
vi ol ate that agreenent then they are subject to
the expul sion rules of our district. W
practice, as you heard yesterday we practice
expul sion with continued services, so they
woul d be able to engage in that progranmm ng.

UNDER SHER. HARPRI NG But they're
expel l ed after the second tine.

M5. KERNS: W expel a student with
continuing services, and of course if we're
speaki ng about a child that has an I EP or a 504
everything that Dr. H ckman expl ai ned woul d

apply. Okay?
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M5. LARKIN SKINNER: Okay, one ot her
question. One of these slides has schoo
Medicaid listed as, it says ESLS provi des
gui dance nonitoring and staff, and there are a
bunch of things there, and school Medicaid is
listed, and I"'mnot famliar with what that
m ght be.

DR. H CKMAN. So, we have opportunities to
be rei nmbursed for services, such as OPTP
nursi ng services, transportation, and
opportunities for reinbursenent for sone
behavi or counseling services as well. So, the
Medi caid program we have, we can have
adm ni strative rei nbursenent or fee for
service, and so it's a significant anmount of
funds, maybe about 60% of what we spend out can
be reinbursed to us through the Medicaid
program

M5. LARKIN SKINNER:  Thank you.

CHAIR So, to your first question one of
the things, and we'll nore about it next tine,
on the Baker Act, but, and sonebody w I |
correct me if I"'mwong on this, but | don't
think I am is that when a kid is Baker Acted,

the majority of the Baker Acts are done by | aw
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enforcenent. There's about 192, 000 Baker Acts
annually in Florida. | inmagine here w thout
knowi ng the nunber specifically probably about
15,000 plus in Broward County, we'll assune
done by | aw enforcenent. And when they're done
out si de of the school system the school
setting, so a good amount of the tine the
school systemisn't even aware the kid was
Baker Acted and rel eased, because unless it's
self-reported by the child, or by the child
parents to the school system and there's
probably no opportunity for themto even
intervene with it, but |I guess we'll follow up.
Dr. Hi ckman, is that your experience?

DR. HICKMAN.  Yes. And | was going to
| ook back to Charlene Gesser to see if she
agrees that that is true. | don't see her.
This is Dr. Gesser.

DR. GRESSER. So, indeed we use the school
resource officers and | aw enforcenment to
initiate the involuntary exam nation under the
Baker Act, but we have worked wi th our | ocal
receiving facilities to comunicate wth
caregi vers should they sign consent to

communi cate with us, and then we provide that
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support for the student once they return to
school if that occurs.

CHAIR If it, if it occurs. |If you find
out about it.

DR. GRESSER If we find out about it.
But we have a | ot of increased comuni cation
with our local receiving facilities, especially
t hrough the SEDNET project, which is what |I'm
over, and we have that interagency
col | aborati on agreenent with them and working
closely with our projects.

CHAIR kay, that's good to know. M.
Schachter, do you have a question?

MR. SCHACHTER: Yes. Thank you very much.
If they have an | EP, and they have discipline
probl ens, are you, at what point is | aw
enforcenent, and the ESE departnent able to see
| aw enforcenent record, are you able to take
that into consideration when you're
recommendi ng services and trying to help the
i ndi vi dual ?

DR. H CKMAN: Wuld we be able to see the
| aw enf orcenent record?

MR. SCHACHTER: |s there a coordination?

DR. HI CKMAN. If necessary we could do
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that, but as far as if it's reported to us --
"' mnot follow ng your question.

MR. SCHACHTER:  So, we heard, we heard
earlier that they're, you know, they're not
able to, you know, BSOis not able to | ook at
the PROM SE program Inversely, are you able
to, you know, | ook at | aw enforcenent records
and, you know, just try to -- if you don't know
what' s goi ng on obviously you're not going to
be able help the, you know, the individual,
especially with what the Chairman said, that
you m ght not know if they were Baker Acted,
and --

DR. H CKMAN:  Well, | know that earlier,
that M. Mquin did conme and share that |aw
enforcenent can have, they do have access to
our terns, and our database. | would not,
don't know if we have access to | aw
enf or cenent s.

CHAIR They woul dn't have access to that.
They woul d not have direct access. They would
have to ask maybe the SRO, or sonebody else to
query. They do not, would not have direct
access to that where they could query it

t hensel ves.
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MR. SCHACHTER: And then the only other,
the only other question | have is if we have an
i ndi vidual with an | EP, other than nedi cal
reasons, and through mani fest determ nation you
figure out that his behavior is as a result of
that, are you able to renove that child if he
is a threat, you know, and how would you go
ahead and do that?

DR. H CKMAN:  You can have an | EP neeti ng.
You can have a discussion, and you're going to
revi ew t he behavior, you' re going to review the
| evel of threat, and you can nmake --

MR. SCHACHTER: And even if the parent,
even if the parent declines, | don't want ny
child renmoved, you have to do it through due
process?

DR. HICKMAN. If that parent, that, that's
the issue there, the parent consent. That
woul d definitely be needed.

MR. SCHACHTER: The parent refuses, you're
able to issue due process even with a child
with an | EP?

DR HHCKMAN: If the child has conmtted
an offense that is not a manifestation of his

disability.
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MR SCHACHTER: And if it, if his offense
Is aresult of his disability are you able to
renove that child even if the parent objects?

DR. H CKMAN:  No.

MR. SCHACHTER: Even if the kid's a
t hreat ?

DR. HHCKMAN: There is an, this is the
di sci pline of |DEA section 504 eligible, and
this is the flow chart for that, and speci al
circunstance applies to I DEA eligible students
only. If the conduct that the student is being
di sci plined for involves the special
ci rcunstances of a weapon, illegal drugs,
control |l ed substance, or serious bodily injury,
then we can renpove that child, but it's stil
going to be for 45 days only. So, the speci al
consideration is, it's weapons, illegal drugs,
subst ance abuse, or serious bodily injury, but
not the threat of it, it has to happen. W
can't do a pre-renoval on the feeling of the
child may do sonet hi ng.

CHAIR ay, Dr. Hi ckman. Thank you very
much for your presentation. W appreciate it.

DR. H CKMAN:  Thank you.

CHAIR. Al right, that concludes the
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presentations for today. |I'mgoing to ask
Assi stant Comm ssioner Pritt to pass out to you
the sunmary sheet of your comments that you al
provi ded, and what we're going to do is take no
nore than a ten-mnute break to give you an
opportunity to read through those, and then
we're going to cone back and hear public
comment. And then we'll |ook at those and see
If there's anything that is on those sheets of
your requests that need further clarification,
or additions, or anything we didn't capture.
And so, what we have left is just public
comrent, and to discuss the input, and then a

f ew housekeeping matters, and then we'l]|

adjourn. So, it's 3:11. W'Il cone back, ten
mnutes. 3:20 - 3:21 we'll cone back. So,
we'l |l be adjourned for the next ten m nutes.

meeting continued as follows:)

CHAIR The first comrent card is Tony
Montalto. Again, as we did yesterday, |'d ask
everyone who is going to speak in public
comrent to please try and [imt your comments
to three mnutes or |ess.

MR. MONTALTO Ladi es and gentl enen,
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t hanks again for allowing nme the opportunity to
address you. Today we heard a | ot of
I nformation about the dollar figures involved
with SROs. W heard sone dollar figures thrown
out regarding a guardian program all of which
is designed to safeguard the students that are
i n school .

| can't help but notice as | drove in
today, as | entered the building, as | |ook
around this room | can easily count a dozen
| aw enforcenent officers, not counting the ones
who are on the conm ssion that are guardi ng
this roomand this conm ssion. That's nore |aw
enforcenment protection than in all five of our
school s in Parkland on any given school day.

So, | guess the point I'd like to nake is
It appears to nme there's dollars available to
protect what we choose to be inportant to our
society. | would like to rem nd you that our
students are the nost inportant asset this
country has. They are your future. The future
of my famly was forever affected by the events
on February 14th of this year. W need to
prioritize protecting our nost inportant

assets. Thank you.
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CHAIR  Thank you, M. Mntalto. Next is
Lori Al daheff.

M5. ALDAHEFF: H . M nanme is Lori
Al daheff. |I'ma nother, and | have two boys
that will be going to West d ades M ddl e Schoo
next year in Parkland. | need the PROM SE
programto work, and | want the PROM SE program
to work with appropriate revisions to it. |
have a copy for you of West Wndsor Pl ai nsboro
H gh School's North students discipline policy
as a best practice in New Jersey which clearly
conmuni cates in a child' s handbook, the student
pl anner, their discipline policy.

Please | ook at it as a best practice.
When ny daughter Al yssa was shot in the heart,
shot in the hand, and shot in the fenoral
artery, and shot in the spine, and five other
times, BSO did not, and still does not have
direct live tine access to the caneras at
St oneman Dougl as High School. | want you to
remenber that when you are here asking the
t ough questions; please hold peopl e accountabl e
for what happened on February 14th where
seventeen lives were tragically taken.

Pl ease renmenber ny Alyssa could be your
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daught er, your granddaughter. W nust take
actionable steps to get to specific details on
February 14th, and to nake sure that this does
not happen again. W nust start protecting the
victins, and all students, for their rights to
a quality education, and for themto go to
school in a safe |earning environnment. Thank
you.

CHAIR  Thank you. The next comment card
I s Thomas Janes.

MR. JAMES:. Good afternoon, everybody.
Thank you so nuch for giving nme the opportunity
to address you again. You guys are doing
fantastic work. | knowit's an ugly day, you
guys want to get back to where you're from |
just had a couple of quick questions. | also
brought a friend wth ne. Cone on, Dyese.

M5. ALVAREZ: Hi, | also signed up. M
nanme i s Dyese Alvarez, and | am a teacher for
Dade County Public Schools, and I'mal so an
attorney, and he wanted ne to be here because
he does have sone, | guess, borderline |egal
guestions, and in case he had any questions for
me, he wanted ne to be here. But | also have a

few comments that |I'll make | ater.
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MR. JAMES:. Just a couple of quick
questions, guys. Do we have the conplete file
on Nicolas Cruz's discipline record, and all of
his school records fromBroward, and if we
don't why?

CHAIR M. Janes, this is your
opportunity to make public comment. We're not
goi ng to engage in question and answer. So, if
you want to nmake comments you're wel cone to
make them

MR. JAMES. kay, I'msorry. |1'mjust
trying to see if that information has been
del i ver ed.

CHAIR. W are conducting our business,
and our investigation. This is your
opportunity to nmake public comment. You're
wel cone to say whatever you want for three
m nut es.

MR. JAMES. Would that be public record,

or?

CHAIR You're at a mnute and twenty-one
seconds.

MR JAMES. Sir, I'mnot trying to be
adversarial here; |I'mjust asking a question.

| also wanted to find out have any subpoenas
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been i ssued yet, has the superintendent, school
board nenbers been subpoenaed, the principal of
St oneman Dougl as Hi gh School, the PROM SE

adm ni strator, the Chair of the ESE program at
Douglas. A lot of those issues, you know, and
how | ong we're going to wait for BSO and
Broward School District to provide this

I nformation, so those would be sone questions |
have.

Al so, just a couple of parting coments on
PROM SE. Mark Twain once fanously said there
are lies, there are damm lies, and there are
statistics. You guys are smart people. This
isn't rocket science, as sonebody on the
comm ssion said before. The reason why
Broward's arrest nunbers dropped so much was
because they stopped arresting kids who
commtted canpus crinme. Right now, these
policies are being dismantled in Washi ngton, DC
by President Trunp, and Secretary DeVos. |'m
asking this conmm ssion to recomend to the
governor and the state |legislature we do the
same thing here in the state of Florida. Thank
you.

CHAIR Okay, Ms. Alvarez, you filled out
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a card. You're next.

MR. JAMES:. Yes, we did. We did, sir.

M5. ALVAREZ: Well, | just want to say
that as a teacher, | personally don't have any
di scipline problens in nmy classroom but I
constantly hear other teachers conpl ai ning
about that one or two children in their
cl assroons that are nessing it up for everybody
else, and as I'msitting here listening to
everything that was said about the ESE
students, | totally get that those children,
peopl e, have rights, but I think often tines we
forget about the rights of the rest of the
students who actually do want to | earn.

And | have personally seen many
ci rcunstances where there is that one clown, or
two. And | know I'mtal ki ng about behavi or al
| ssues now, but whether it's a behavioral issue
or a nental disability, or whatever the case
may be, | think it gets to a point that it's
irrelevant. | think we also need to start
focusing on the rights of all the other
children and their parents, because what's
happeni ng these days is just, it's unfortunate.

Thank you.
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CHAIR. The next comment card is from
M chael Sirbol a.

MR SIRBOLA: Hello. [I'Il be quick here.
Sorry, a lot of things to go over here. Sone
things | wanted to cover just real quick, and
" mgoing to be posting this on your website.
I"mgoing to list these as bullet points.
There's about nine. [I'mgoing to be quick. |
don't see a tiner here. There it is.

VWhat we're tal king about here is
behaviorally transm tted neurotoxic stress and
CPTSD. W're dealing with an epidemc. W are
t he nost social creatures on the planet. This
is very simlar to the days of sanitary hygiene
In the 1800's when sone poor guy had to go up
to a doctor and say, listen, after you perform
t hat autopsy, when you deliver that baby wash
your hands, because there are mllions of
invisible living creatures on your hands. Take
nmy word for it. Can you imagine the difficulty
that was in getting that across; but we've seen
the huge dramatic effects of that know edge.

We have know edge not in the sanme way we
are revolted by mllions of invisible living

creatures, and find it rather surreal, | am
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telling you that our brains change. W're the
nost social creatures on the planet. W are
suffering an epidemc. The proof of it is we
don't even want to |look to see if we have an
epidemic. Eh, it's pretty sure signs, |ike,
oh, | really ache but | don't want to | ook and
see what the ache is.

Ckay. We had seventeen kids die. W're
not the only place this happened. This is
national. W need to be discussing what we
have done to cause this. The kids didn't
suddenly change, all of the sudden they're
bei ng born as soci opaths. What have we done?
"1l tell you what we did. And it was
suggested that this was the wong forumto
discuss this, and that's totally wong.

There's a separation between culture and
security; well, there's school culture and then
there's the school security. News flash, it's
the culture, the security that we're bringing
that is changing the culture, so you are part
of the culture, a big part. In fact, how did
we get here? What is the answer to that
question | just asked as to what has changed

that our kids are kids are acting in a
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soci opat hi c manner? \What has changed i s how we
treat them

W treat themlike they're little
m screants. They're qguilty, presuned guilty
first. W disrespect them okay? W cane up
with sonething called zero tolerance. No
studies, no nothing. By the way, if you' re not
aware of it, the Departnent of Education spends
zero on education research, it's only for
matters of equity and ESE that research is
done, okay, so what we're tal king about is
I mpl ementi ng nati onwi de zero tol erance policies
because we saw that the kids weren't |earning
wel | .

We also inplenented at the sane tine a
testing reginent. Well now we're blam ng the
testing reginment for our troubles in schools.
News flash, the testing regi nent was
exacer bated by our zero tol erance policies,
okay, it's the culture that we're creating, and
as we continue to double down we're going to be
making it worse, okay? |It's straightforward,
and it's that sinple, we are the problem And
there is a Dr. Blum She's done a nunber of

studi es on this.
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It's not just our schools. Al of our
first respondi ng organi zations, and | could
talk to you about each of them by the way, in
detail, our hospitals, our sheriffs, our jails,
our prisons, the first respondi ng organi zations
are conposed of humans as well. And it's
easier to see, especially in the psychol ogi cal,
Dr. Blumstarted out in the psychological field
and she saw her organization m m cking the
cognitive di ssonance of the people she was
treating.

That's what we're seeing here. W're
seei ng our organi zations do sone pretty strange
| ooki ng things. And we as humans tend to say,
oh, well, they were inconpetent, or they had an
ulterior notive, or they're the wong politica
party. None of that, okay, what we're talking
about here, just as unappealing it is to
di scuss invisible things on our hands, there's
invisible things we're transmtting by our
t hought s and actions to each ot her.

CHAIR Sir, you're at four mnutes, so
you need to wap it up.

MR. SIRBOLA: Thank you for that. Let's

not be overwhelned by this. W are | ooking at
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an epidemc. Ralph nentioned to you, I'IIl give
an exanple, did any of you catch that he said
that we're putting exactly 1/4 or less -- he
said that --

CHAIR Okay. All right, thank you for
your conments, sir. You' re done.

MR. SI RBOLA: (kay, thank you.

CHAIR Keith Santi ago.

MR. SANTI AGO Thank you, and good
afternoon. Thank you for taking the tine to
take this forum | thank everyone for being
here, and your courage. | just wanted to touch
on a couple quick things. Going back to what
the first gentleman said about having the
anmount of sworn officers we have here, | nade a
really critical m stake this norning com ng
into this building, | didn't cone through the
checkpoint. | didn't get scanned. | didn't
get searched, and | had a 16x16 box.

I wal ked in, wal ked right to the bathroom
cane out, and about fifteen mnutes later an
agent from FDLE came up and said how did you
get in here, so | was renoved and sear ched.
About fifteen mnutes. Now we've probably, |

count about thirty sworn, a | ot of guns.
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Not hi ng woul d have stopped it. Nothing.

The other thing I want to talk about is
how can we cultivate an | EP for being at risk
yout h, gangs, drugs, bullies; we tie it all in
tothirteen. | think it's tinme to expand t hat
and | ook at it deeper. Also, how, as an
educator, do | encourage ny students to trust
the SRO due to the stigma with ny target
popul ation, |I'm Pal m Beach County, to ny target
popul ati on how do | get that trust to be
reestablished? M at-risk popul ati on does not
have a good relationship with | aw enfor cenent
i n Pal m Beach County, so we're worKking
diligently to try to, to make that happen, so
I'"d like to see sonething on that also.

And I'Il just end with this. How does a
student | eave a school wth a school guidance
counsel or case worker information officer, and
then informati on not be passed along to the new
school? |It's a lack of prevention. | was a
witness to it when | worked for the school
district. Nunmerous tines violent people cone
to the school, we wouldn't know for three
weeks, three weeks. And this is charter

school, so we're sort of the step children, we
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get it, but still.

So, thank you for your tinme, God bl ess
you.

CHAIR  Thank you. And the last card we
have is fromKristina Braziel.

M5. BRAZIEL: This is such inportant work
that you're doing. A |lot has been di scussed
today, and it's difficult for nme, |I have so
many of ny own thoughts about what we need to
be doing or not doing to protect our children,
and to educate them and to give themthe |ives
that we so desperately, that | so desperately
want for them and for our future.

| have a huge anobunt of respect for |aw
enforcenent even though | have seen how a
culture and a systemcan negate the law if they
want to. | have experienced it. M daughter
just graduated fromthis district, Broward
County. |'mnot one of the parents that |lost a
child, but in ny experience in educating her in
the | ast year and a half | could have felt |ike
it could have happened because of the process,
because of the adults in the roomthat are
supposed to listen to children and support them

in their growth that find other things that
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they need to do with their tine.

Probably about six years or so ago, |
understand the inportance of surveillance in
our school district. As a parent, hugely, |
want to advocate that we do | ook at the way
that the funding sources are com ng, and that
we woul d actually utilize those sources.

Surveil the perineter. |Imediately when we saw
that, and if you have an outside -- again, |aw
enf orcenent shoul d be connected, to be able to
be connected to our caneras. This is
futuristic kind of stuff or not, big brother,
nobody really wants us to be able to see it,

but we -- and that should have alerted that you
had a kid dropped off in a Lyft at a school
going in before kids should be exiting, right,

| nmean if they would have been able to see to
just see it. And I think we probably have
technol ogy al ready that could show that.

But that being said -- there's so nuch,
but one of the huge things is the disconnect
t hat we have between | aw enforcenent in the
school |evel, principal autonony, them being
abl e to have decision maki ng when, when they're

going to call |aw enforcenent, and that |
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started | think in the district when we brought
the PROM SE programin, which I think reducing
the school to prison pipeline is definitely
what we want to do, but we have to inplenent
things with fidelity. W have to inplenent the
law. We can't choose to nmake up the |aw as we
go.

So, but we also have to track. |If a child
gives you a statenent of sonething that
happened and that never goes forward to be put
in a teacher's file, another student's file, we
can't follow that information, heinous things
can then happen, and we can |l et perpetrators
go. And then we can al so harm chil dren when
we're supposed to be giving them services.

There's a Il ot of work that we need to do.
There's a lot of things that are not -- and you
can start with your budget |lines and | ook at
where the noney is going, when it's comng in,
if it's supposed to be for suicide services
then that's what it should be going for. You
shouldn't bulk it up in these big things. |If
It's supposed to be for arm ng staff then
that's what it's for, it's for armng staff.

That's what you're, that's what you' re doing.
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CHAIR  kay --
M5. BRAZIEL: | don't want to see nore
armng. | want to see us using the technol ogy

and the resources that we have, but we have to
communi cate with each other, and we have to get
best practices in. Before this all happened

t he people from--

CHAIR  You need to concl ude your
coment s.

M5. BRAZIEL: Yeah, | know. There's so
much, and I want to be helpful to this
community. | have a |lot of experience in this
district, and I've seen a lot, and | appreciate
a lot. There's been amazing work done, but we
need to fix things. Thank you.

CHAIR  Thank you. GCkay. Commi ssioners,

I n the handout that you have we were able to
take your comments that you submtted and put
themall in one page, except for, Secretary
Carroll, we have yours, but they didn't get

i ncl uded here, so we'll get those from you.
Does anybody have any additional itens,
anything that you don't see there? And you can
submt sonething afterward too, but we want to

try and let you all see now what others have
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submtted. That way we'll hopefully be nore
efficient and elim nate redundancy. And you
can see what's al ready been requested. Does
anybody have anything that they want to add to
this list fromwhat you see that we've been
able to put together?

Sheriff Judd?

SHER. JUDD: M take away fromthis
meeting that | want to focus on for a second is
l"msignificantly concerned wth the pace at
whi ch the School Board in Broward County is
nmovi ng toward havi ng arnmed school SRGOs on the
canmpus on August 13th, or guardians. At the
pace that they're noving, the only way that
they're going to be able to acconplish this is
to have deputies cone work special details at
time and a half, which is going to be hugely
expensive for the taxpayer, or the cities and
the sheriff can donate on duty resources.

But | don't -- | certainly don't know that
it's appropriate at this point in the council's
wor k, other than | want to say publicly that
the pace at which | see themworking, or that's
been reported to us, causes ne pause.

CHAIR  Anybody el se? Secretary?
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SEC. SENNOR: One thing I'd like to add,

t hank you, M. Chairman, is that we had a slide
fromthe Broward County Sheriff's Ofice on
their school resource officers that said that
they have active killer training on a
three-year cycle, and I was just wondering if
we could get the materials for that training,

or who did the training, and nore specifics
about that.

CHAIR  So, we do have it. W did request
that as part of their, and they call it active
killer, active assailant, active shooter, it's
all the same, and we have requested those
policies. | believe we received them as part
of what we're catal oging now, and as we get
into the thick of things you will get that.

And it's in the stack, but I know we requested
it. | believe we already have it.

SEC. SENIOR:  Thank you.

CHAIR. M. Schachter.

MR SCHACHTER: Have -- or have we, or can
we request the curriculumfor the PROM SE
program when they get referred over there?

CHAIR  The curriculumfor the PROM SE - -

MR. SCHACHTER: What -- what they do --
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what they do when they get to the --

CHAIR Oh, so you nean -- what they do,
yes, we need to get that. The other thing that
we don't have, and | think I nmade a note
before, I'mgoing to nake one again, is that,
the actual discipline matrix too, is that we
didn't see the actual matrix itself. | think
we need to see that.

And what are, the curricul um nmeani ng what
are the sanctions. So, in other words if
you're, you know, you get assigned to, quote,
assigned to the PROM SE program exactly what
does that conprise, this nunber of hours of
comrunity service, this type of course, this
type, right, you're tal king about the substance
of what they do?

MR. SCHACHTER: What | nean, when they go
to those other |ocations and they get renoved
fromthe general population. Wen they' re at
that other facility, what is the curricul um
t here, and what happens.

CHAIR Okay, we'll get that fleshed out.
Anybody have anything el se that you don't see
I n what you have in front of you? M. Petty.

MR. PETTY: And this may be al ready on the
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agenda, | don't know, but in nmy day job | spend
alot of time in the field trying to understand
the inpacts of the things that | decide at the
corporate headquarters, how they actually work.
It'd be interesting to talk with principals and
teachers, particularly in Broward, to
under stand how the policies that they are
subjected to are inplenented, how they
understand them and how they're actually
I npl enmented at the school |evel.
CHAIR  Anybody else? Secretary Carroll.
SEC. CARROLL: Not necessarily additional
i nformation, but just a point of clarification,
and I think I know the answer to this, but |
want to know. | know that fol ks are doing the
I nvestigation behind the scenes, and this is
the work that's laying the groundwork so that
we have the background information, but at sone
point, are we going to get detailed information
that begins to connect the dots? Like we heard
a |l ot about the PROM SE program and di sabl ed
kids, and ESE, and all of that, but what |
don't know is howthat directly relates to the
killer in this case, or the training related to

SRGs, how it relates to, you know, what the SRO
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In this question had.

Is there going to be sone type of neshing
of this material at sone point?

CHAIR  Absolutely, you know, and so let's
talk about it for a second. |Is, is that, and
let's do it in the context of the PROM SE
program So, before we -- and | was going to
have this discussion maybe a little bit next
time, but let's just have it right now, is --
Is that as it relates to the PROM SE program
before we go way down into this hole, and we
get deep dive into it, one of the first
guestions is, what you' re asking is how
relevant is it, and this isn't a conmi ssion
about the PROM SE program so it's got to be
relevant to the work, and it has to have
af fected and i npacted what happened on February
14t h.

So, we just got the records. W're going
to go through those. If we find that N col as
Cruz was referred to the PROM SE program one
time six years ago for crimnal mschief, and
that's it, and nothing else, then |I'd suggest
to you that it's ared herring, it's

meani ngl ess, because it wouldn't have had any
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| npact on the outcone here, because if N col as
Cruz six years ago committed a crimna

m schi ef and he was arrested, and charged
crimnally, and had a crimnal m schief arrest
si x years ago, the nost that woul d have
happened to Ni colas Cruz was conmunity service
and any restitution that's due.

And if he was referred to the PROM SE
program and he got comunity service and
restitution it doesn't nmake any difference, and
a crimnal mschief, it would have no bearing
what soever on his ability to acquire and
possess firearnms, and so the PROM SE program
beconmes a conplete red herring in this.

Now, if we find in these records that
Ni colas Cruz was referred to the PROM SE
program but let's say as an exanple he really
committed an aggravated assault, and it was
somet hi ng serious, and sonebody short circuited
sonet hi ng, sidetracked sonething, and it was an
i nappropriate referral, and perhaps woul d have
had a different effect on the outcome, then
that's a different story.

Probably a related part of that topic is,
Is that do we want, is the PROM SE program
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really [imted to these very, very m nor
of fenses for largely first or second tine
of fenders, and if that's the case how far do we
want to go down that path as far as peeling it
back. If there's nore toit, and there is, are
i ndications that it is not being applied as it
shoul d, and there are kids who are being
referred to the program because there were nore
serious offenses then it's a different story.
ESE, the purpose of the ESE presentation
I's, and people commented on it, soneone in the
public cooment. W can't affect that, that's a
federal law. The United States Congress has to
make any changes to that, we have no authority,
no i nfluence on that, and cant' nake any
recommendations regarding it at all. But
Ni colas Cruz fromday one, | think since he was
about three years old, was designated as an ESE
student. So, as we give you briefings on the
school records, and we pour through all of
this, we wanted everybody to have sone
under st andi ng -- because we have varying
degrees of know edge of this whol e ESE system
and what it is -- that is sonething that unless

sonebody wants nore on | would envision that we
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got what we got here today. It will help
informus as we learn the facts, but that's
probably not nuch, there's probably not nuch
further that we can do as far as ESE is
concerned. So, yes, it wll all start com ng
together. And does that answer your questions?

SEC. CARROLL: No, it does. And |
appreci ated what you opened up the neeting with
t oo, because a lot of what | know | know from
press reports, and | know sone of those press
reports not to be totally accurate, and so it
will be interesting when we get to the point
where we start matching data with actual
events.

CHAIR Right, and they're not, and
they're not accurate. And the, and the
perception, or, you know, sone of the
comrent ary about the PROM SE program and that
it would have nmade a difference. |It's just
like we're going to hear next tinme from Judge
Lei fman, and we're going to hear from sone of
your staff about Baker Act and nental health,
you know, and | said it before, | said it at
the first neeting, I'll say it again today, and

"Il say it next tinme, is, is that sonebody
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bei ng Baker Acted for an evaluation is not
going to affect the outcone in 99.9% of these
cases. And people have a m sperception and

m sunder st andi ng of what the Baker Act is, what
its effects are.

You can be Baker Acted 1,000 tines. You
can be Baker Acted for an evaluation 1,000
tinmes and it is not going to affect your
ability to possess or purchase a firearm Mbpst
peopl e think, oh, if he was Baker Acted, well
I f sonebody along the Iine had Baker Acted him
it would have changed the outcone of this. No,
it wouldn't. It absolutely would not,
absol utely woul d not.

And so those are the things, and that's
why, you know, we're doing this, but we need
to, and | know in your coments that there are
alot, alot in here about nore informtion on
the PROM SE program W're going to, we're
going to get data, we're going to do what
you' ve asked, but there will have to be -- and
| can't share anything with you right now
because | don't know until we go through this,
but there may be a point where we say enough as

far as the PROM SE program because this isn't
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t he PROM SE program comm ssi on, and | eave that
to sonebody else for a different day, because
it wouldn't have had any bearing on what Cruz
did or didn't do in the whole situation that
we're charged with investigating.

But | can't give you that informtion
ri ght now because | don't have enough. And if
the consensus is, and the desire of the group
Is, is to go further intoit, then we'll go
further intoit, it's your call. But, yes,
there are certain things we're going to have to
make deci si ons on about how far we go, and we
have to be careful of rabbit holes and red
herri ngs.

UNDER SHER. HARPRI NG ~ Sheriff, | just --
al ong those lines, |I knowthat relative to the
data and the information, | recognize the
| nportance of the background for a | ot of
peopl e dependi ng on the know edge of the
systens and things that we're eval uating, but
what | anticipate, and |'"'mdrawing directly
fromyour comments, and, you know, from other
comm ssioners, what | would anticipate and hope
Is that progressively we would rapidly and

substantially narrow the focus of our, of our
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I nformation gathering here, the informtion
that we have specifically relative to the
statutory mandate so that we can have a product
of inportance and substance in January, because
the January tine franme, it probably isn't | ost
on the Senator, but, and I don't think it's

| ost on anywhere, is sufficiently in advance of
the legislative session to potentially be
relevant to issues that the | egislature may
want to bring up.

But | echo your concerns about displaced
energy, especially with, especially for the
staff. And certainly, | don't have to tel
you, Sheriff, how amazing the staff, | know the
heavy lift that they have, the anmount of work
that they're doing, and, you know, your
personnel and FDLE are doing a great job, and,
you know, we're |ooking forward to seeing the,
you know, the products of their, you know,
their very intensive |abor.

And then also | think sonme of the, both
the read ahead material, and | expressed before
in a conversation | had about sonme of the other
material that will be confidential and exenpt

otherwi se, but that I think is going to be
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critical for us to, to see. And that may just
sinply be a closed neeting where we're just
reviewng it independently or, or otherw se,
however that's going to be fashioned. | think

that's, that's going to be inportant al so.

CHAIR. There's -- | know there's a desire
to nove this. | can't tell you strongly enough
t he Yeoman's work, the nonunental |ift that is

bei ng done, and it is, can only go so fast. |
know everybody wants to get into the neat of
it, but I still say, and if you all, you know,
i f people don't want to hear we can go in a
different direction, but I can tell you that
| i ke next time what you're going to hear is,
one of the topics has to do with 911
communi cati ons and the radi o systens.

| don't know how we can get right into
what happened on February 14th w thout a whol e
bunch of you having background i nformation,
because | don't think you have the know edge of
the systens and the processes, and we have to
go through this | think, unless, you know,
unl ess you all tell nme you don't want to do it,
t hen, you know, we don't have to do it. But I

think that the idea of it is, is to, again
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provi de that backdrop so that people have that
when we, because the investigators are doing
their work, you know.

Wiile we're doing this, they are doing the
i nvestigation, and | too am concerned about the
January tinme frame, and because it's a lot, you
know. We're going to get there one way or
another. Go ahead Secretary.

SEC. DALY: Are we being realistic in that
we're going to be able to get this done when we
have neetings that are two days with the anount
of information? | know we're all extrenely
busy, but I don't -- | know for nme personally
there's nothing worse than that feeling that
we're rushing through sonething, especially of
this magni tude, so have you all tal ked about
that, if --

CHAIR  So, great segue, because that's
one of the things | was going to raise here, is
| want to just share -- and |I'mthinking, and I
was going to ask this question of you all. |
think that we have to consider adding a third
day to the July neeting, if that is the group
consensus. The stuff we need to cover in July

is nental health and the Baker Act, which is
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going to extensive, like a |ot of these topics
were, and | anticipate there'll be a | ot of
questions about it, about that whole system

Al'l of the privacy |aws, FERPA, H PAA
state privacy laws. | know you all are going
to have questions on that because it goes to
the information sharing ability, the silos, and
the inability legally of people to share
I nformation. Big, big discussion is going to
be, and big presentations on the threat
assessnent teans as they exist in the Broward
County school s behavioral threat assessnent, a
presentation fromthe Secret Service, a whole
series in front Virginia, the state of
Virginia, which is inplenenting the Secret
Service nodel, which is nore proactive. That's
going to be an extensive presentation, |aw
enf orcenent data shari ng.

And then we get into the 911
comuni cations, and the radi o communi cati ons.
|"ve net with the county administrator. |
beli eve she wants to present herself. W've
got froma state perspective. W got Cora
Springs perspective. W've got Broward County

Sheriff's perspective on both of those topics.
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911 conmmuni cations and radi o conmuni cations are
two separate topics. They're interrel ated but
they're separate.

So, you know, so | think we either have to
make a decision to either potentially add a
third day to July or add another session and
come back. What's the thought? | nmean if we
| ook at the schedul e and we say, |ook, there's
no way we're going to get through this, and
woul d you rather add a third day, or would you
rat her add anot her two-day session? Sheriff
Judd?

SHER. JUDD: | think we probably need to
add anot her two-day session later in the year.
| understand the frustration of the conm ssion
because everyone is ready to get into the neat
of what occurred. But before we can have
testinony before the comm ssion we've got to
gi ve these detectives and investigators tinme to
work or else we're no better off than reading
t he newspaper article. And that's the
frustration right now.

W are trying -- and for those of you who
are not famliar with an investigation, there's

not two sides to every story, there's three, or
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four, or ten, or fifteen, or twenty, and then
they get all these stories together, and then
they have to try to get through what was
presented as fact that was perception or runor,
and while we're doing the background, there's
huge anmounts of investigative effort going
forward, so rather that adding like a day in
July I think we may be better off to, | think,
because we're really going to get into sone
deep questions once the investigators cone

f orwar d.

CHAIR | think you're going to have to do
bot h, because the problemis, is that we need
to get, we need to wap up, this background
I nformation, we got to wap it up. | don't
want to take this background information into
August, and |I'm concerned that we're not going
to get into -- if we do two days in July with
all that's here either | got to cut sonme of it
short -- there's no way we're going to get
through it all, and | do think it's inportant
that you all have the ability to ask as nany
guestions as you want to vet it all through,
and the way that it is goingis, is that it

takes tine, so I'"'mkind of inclined --
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So, John, on the, just to give them an
il dea on the interview list that we have now,
and it's a work in progress, how many nanes are
on that interviewlist right now? So, 6 --
ri ght now goi ng through everything we have 600
people on the interview |list that we have
devel oped based upon review. Now, we're going
to try and narrow that down, and we're
certainly going to prioritize it, and there's
going to be an A and a B list, but, and we're
not even through all records yet and we got 600
peopl e.

So, you know, | think we're going to have
to do both, Sheriff Judd, to tell you the
truth. But | really think that it would be in
our interest to get beyond this background
information in July and start getting into the
meat of it in August. And if we don't add a
little bit of time in July I"'mtelling you, is
fromwhat | know these presentations are going
to be on these topics, if there's any of these
topics that | just went through with you that
you don't to hear about tell ne, but these are
all topics that you have all asked to hear

about .
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Dr. Bl ackburn, go ahead.

DR. BLACKBURN. M. Chairman, | just to as
one conm ssioner really support the tone and
the spirit that you articulated a few m nutes
ago around the inpact of potential rabbit holes
and red herrings, and using decision naking to
make us, whether we add nore tine or not, wll
make us as efficient as possible. So, | guess
as one person | just want to support your
sentinents on that.

CHAIR  Thank you. Secretary Carroll.

SEC. CARROLL: | just want to circle back.
If had to vote | would say add a third day,
because | think it is inportant we get through
t he background information. But | do want to
clarify, | think the path that you have set in
place is the right one. And | understand the
wor k that these guys are doing on the
I nvestigation. | totally understand that. M
concern was nore about that we not while that
process is going on get into over litigating
something we think is a root cause and it nay
not even be a factor.

CHAIR That's right. That's right.

SEC. CARROLL: So, the information has
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been very helpful to nme. |[|'ve learned a lot in
the days that |'ve been here, but | just want
folks -- 1 don't want us to fall in the trap of

not being able to put that in context, that's
all.

CHAIR And | agree with you, and your
point is spot on, and | agree with you, we need
to be aware of that, be careful of that. W
don't need to go too far in certain things.

SEC. CARROLL: And, you know, fully
cogni zant of the fact that our priority is
getting that report our January 1st. Couldn't
we, after we do that, and if we still wanted to
go into PROM SE do it after that?

CHAIR  You know, potentially to the
extent it's relevant. So, it is a, quote, and
It isin the statute, and, quote, a prelimnary
report that is due in January, but as | think
you have said in order for it to be
meani ngful ly used by the legislature is, is
that it needs to be as conprehensive as it
possi bly can be. So, anything that we were to
submt, and can supplenent it, and we can
submt reports after that certainly, and we're

required to on an annual basis, but you know,
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the |l onger you get into that process, and the
session starts in March, is, is that it's going
to make it nuch nore difficult for the senators
and the representatives to evaluate it and
consider bills, and get theminto the bil

wr appi ng process, and get it noving.

And renmenber all the bills generally,
except for conmttee bills, but generally have
to be filed by the first day of the session, so
it's a short window. Conm ssioner.

MR. SCHACHTER: Thank you, M. Chair. And
|"mgetting ahead probably for one of the next,
next nonth's presentations. Wen you hear from
the Secret Service, and you hear from Virginia,
when | got assigned to this commttee | read
the after-action reports for Col unbine, for
Sandy Hook, for Newtown, for Virginia Tech, and
|"ve said publicly I don't think we're going to
| earn anyt hi ng new here. The |essons | earned
just weren't inplenented.

| think prograns |like PROMSE, if -- the
research has shown that incidents of this
targeted violence, they're rarely the result of
| mpul si ve actions. These are -- these are

pl anned. There is a pathway to violence. It
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starts with a perceived grievance, ideation,
they start planning, there's preparation, and
t hen the attack.

There's an opportunity to stop that
anywhere along the way if you know what to | ook
for, and you'll learn fromthe presenters
probably, |I'msure that's one of the things
they'Il talk about, is there are so many
I ndi cators that have been researched and this
is not, | mean LAPD, there are people that have
been doing this for years and years and years.
So, there's fixation, there's identification,
novel aggression.

There's al ways an energy burst right
before they act, there's | eakage, where they're
-- all of these things have been docunented,
and they're observable. So, if the threat
assessnment teams have this training, have this
know edge, | think programs |ike PROM SE are
going to be irrelevant. |If they do their jobs
those other ancillary, whatever they stick
these kids into, if the threat assessnent teans
are doing their jobs those things wll be
irrelevant, so | don't want to waste a | ot of

time on sonething that may or may not even
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| npact the ability for these kids to be spotted
| at er on.

But if PROMSE led to this | agree, then
absol utely we should, we should nmake sure that
what ever the problens if it's kept that --

CHAIR  Well, | agree with you, you know,
and, you know, ny gut is fromwhat | know, and
I, having been at that school three tines, and
goi ng through that building, and seen and heard
a lot of this stuff, to be honest with you I
don't think the PROM SE program has a hill of
beans to do wth the outcone of this. | think
what has to do -- one of the things | know has
to do with the outcone of it is, is why that
kid was able to get out of that car, walk into
an unl ocked door and get into a building
totally unchal |l enged, and you've got, you know,
access that was free an unfettered.

Those are things that can nmake a
di fference, you know, why are there not ingress
and egress points, and choke points, and you go
down the whole list of things. Those are
things that nmake a difference. But we'll find
out, you know, | don't know for sure. And I

don't think that, you know, the fact that
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Hender son eval uated himfifteen nonths, sixteen
nont hs before the incident -- you know, there's
a case to be nmade, and we're going to hear
about it, and you're going to go through all
this, and see it all, and nmake deci sions.

But, you know, the Baker Act, you know,
what's the Baker Act for. The Baker Act is not
an evaluation to determ ne what you're going to
do fifteen nonths fromnow, it's to do what
you're going to do fifteen hours from now.

What are you going to do right now, because are
you an i mredi ate danger, and that's the
criteria in the statute, are you an inmedi ate
danger to yourself or others, and should you be
taken into custody to be evaluated by a nental
heal t h professional, and then do you have a

di agnosabl e nental health condition that
warrants an involuntary that you can go to a
judge for if he won't voluntarily agree to
treat ment.

And so, there's an argunent to be nade
t hat Henderson got it right, because he didn't
do anything in Cctober, Novenber, Decenber,
January, et cetera, when you get into '17, he

didit in February of '18. So, the fact they
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didn't Baker Act him and people were naking

| ssues about that, that he wasn't Baker Acted,
so what, because he wasn't even under
treatnment. They never even saw himfor
fourteen nonths before he acted.

So, that gets into the rabbit holes. That
gets into the stuff that matters, and the stuff
that makes a difference in this. And this is
what we're trying to flush out, and hopefully
this is where sone of the data starts com ng
into play, and we can separate it into the
right lanes, as to what is extrenely rel evant
and what is going to nake a difference with it.

But sone of it's fresh, and it unfol ds,
and it evolves, and it's still evolving as, as
we' re, you know, uncovering and | earning nore.
And that's why | also think it's inportant that
as soon as we can, and hopefully August, is
that we need to start getting this information
out to you all. And that's why, again, |
really want to get through this background
stuff in July and put that aside, use it to
hel p educate and inform but start getting into
the presentations.

And as an exanple, one of the first ones
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I'"d like to do, and there's going to be
several, but one of the ones |'d like to do is
to do a presentation on the entire Henderson
file, to go through that A-Z and |l et you see
what happened, to get into sone of these schoo
records and start taking this chronol ogically.

SEN. BOOK: So, | think that every single
one of us here, this is our number one
priority, and it's very inportant that we do
this work, and in light of the Chair's
comments, and sone of the others, not that |
want to make any enenmies at the table here, but
|'d Iike to nmake a notion that we extend the
July neeting to an additional day.

MR. SCHACHTER: Second.

CHAIR  Second, okay.

MR. DODD: | didn't hear what the Senator
sai d.

SEN. BOOK: Extend the neeting, not that
l"mtrying -- not today, in July to a third
day.

CHAIR That we add a third day. And
perhaps, and if we can, and if everybody is in
agreenent with that, we'll take a vote on it

here, is, is that perhaps it doesn't have to be
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a full third day, perhaps a half a day, but at
| east give us the roomthat if we need to add
that third day. Right now, we're schedul ed
Tuesday and Wednesday, so perhaps we added on,
you know, Monday or Thursday, that we'll | ook
at it.

So, we have a notion. W have a second.
Al in favor?

(Aye.)

CHAIR  Any opposed? kay.

SEN. BOOKX: And, M. Chair, don't worry,
this Senator is working already on sone drafts,
SO --

CHAIR I'msure you are. |'msure you

SHER. JUDD: That's a | esson so the Senate
can learn to act that qui ck.

CHAIR  Yes, Sheriff Ashley, go ahead.

SHER. ASHLEY: Yes, | would al so echo
Sheriff Judd in that probably our bigger
deadl i ne other than January is our August
deadl ine to ensure we have SRGCs and guardi ans
I n every school, because the biggest nmandate
that | see for this commssion is nmaking policy

recomendations to prevent this from happening
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again. | nean each and every one of us are
going to be held accountable if sonehow we
don't nmake recommendati ons that prevent this
sort of thing, and the system c things that
occurred in the Cruz case from happeni ng agai n,
| think our citizens -- | nmean it may be the
end of public schools, because | don't want to
send ny kid to a place that's unsafe.

Certainly, the recommendations that we
make di sciplinary an expul sion and arrest and
everything el se that m ght be happening at a
school public record where parents and citizens
can see what's happening at schools and nmake
their own determ nations of whether they're
safe environnents to send their children.

Thi s comm ssion has very inportant work,
and if you want to have three days, four days,
or a week, then I"'mcertainly all for that.

CHAIR  Well, | don't think there's
anybody sitting here at the table that 1've
heard say anything other than they concur with
the requirenments of 7026, and that there needs
to be a good guy with a gun on every canpus
conme August 13th, or 15th, or whatever the date

Is in different districts when these kids go
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back to school. It's not up to us, it's up to
t he individual districts and | aw enforcenent
agencies in those districts to ensure that that
happens.

W can't affect that other than to say we
encourage it, but we are in no position to
affect it or inplenment it. And it's got to
happen, it's not an option, it's A or B, there
Is no C, and, you know -- and | agree with
Sheriff Judd, is, is that it's troubling that
there are sone places that are not where they
need to be to get this inplenented by August
13th. And let's hope that they can get there,
because it's inportant.

Anyway, "Il tell you, I'lIl tell you what
|'"ve said to sone, and this is ny feeling, |'ve
said that, you know, is, is that if anybody
t hi nks that conme August 13th that they don't
have a police officer, a deputy sheriff, a
school board police officer, or a guardian, a
good guy with a gun on canpus, and sonethi ng
bad happens the second day, the third day, the
fourth day, or whatever it is after these kids
go back to school, and you end up with a

shooting, you end up with a bunch of dead
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seven-year-olds, that you're going to survive
this, you won't, and you shouldn't; resign,
pack your bags and go home, because you're
done.

And this isn't an option. And the fact
that sone people think it's an option, and
they're playing games with it, and not
I nplementing it is, is equally frustrating to
me as it is to you, Sheriff Judd, as you've
said, and to others, is that they need to do
this. It's not an option. Put the bickering
aside. Put the politics aside and figure out a
way to get this thing over the finish |ine now,
get it inplenented, because that is an
effective way that is neaningful that is going
to protect the kids.

And it's required by law. It's not an
option, it's require by law. Go ahead.

SHER. JUDD: And | can't even believe that
we' re having to have that conversation at this
point. | can't believe that there's fol ks out
here that are pushing back against all of this.
That's just editorial comment, but, you know,
once again I'mjust -- nmy illustration is based

on a great deal of experience of howlong it
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takes to select -- recruit, select, evaluate,
and train folks. But, you know, people need to
be pushing on the gas.

And ny last comment is as we add our third
day, | vote for Thursday so at least | can be
in the office on Monday and Friday, if --

CHAIR. | wote it down. Anybody el se,

t houghts, comments? Al right, thank you very
much. W' re adj ourned.

(Ther eupon, the above neeti ng adjourned.)

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o b~ wWw N PP

e T = S S S T
o b~ W N P+ O

16
17
18
19
20
21
22
23
24
25

Page 392

CERTI FI CATE

( STATE OF FLORI DA)
( COUNTY OF BROWARD)

I, NIDELI S GONZALEZ, Reporter, certify
that | was authorized to and did report the
foregoi ng proceedings and that the transcript is a
true and correct transcription of ny notes of the

pr oceedi ngs.

“Wddovy @*ﬁ H)Dﬂ%"

NI DELI S GONZALEZ, Reporter
Commi ssi on Nunber: FF188630
Expires: 01/11/2019
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