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Broward County Chiefs of Police Association

Fire Chiefs Association of Broward County

Operational Review Team
(O.RT.)

Operational Review Team (ORT)

Anthony Rosa

Police Chief, City of Sunrise

Jeff Levy

Assistant Fire Chief, City of Lauderhill

The *  Doug Stanley

Deputy Fire Chief, City of Fort Lauderdale

Members: +  John McNamara

Fire Chief, City of Sunrise

Sean Zukowsky
Colonel, Broward Sheriff’s Office

Allen Siegel

Assistant Chief, City of Lauderhill Police

Chris Lagerbloom

City Manager, City of Fort Lauderdale




Operational Review Team Structure

* Voted on and adopted by ORT.

“The County has inappropriately made, and public safety officials allowed,
some operational decisions to be handled by the County that should,

instead, be determined by public safety officials.” Assessment of Broward County’s
Regional E911 Consolidated Communications Systems, Final Report- Findings and Recommendations;
Fitch and Associates, 2016.
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ORCAT will initiate funding request from Broward County Government

Workflow Process
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Opposition

* Opposed by County Administration during several meetings of the

stakeholders after adoption.

* Currently not recognized by ORCAT.
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OPERATIONAL REVIEW TEAMS

Operational Review Teams were created to establish quality improvement oversight and review of the Regional 911 communications center operational
processes. Initially, there were six teams: a Fire Rescue Operational Team and a Police Department Operational Team for each of three regions in Broward

County (North, Central and South). In July 2015, the six teams were consalidated into one Regional Fire Rescue team and one Regional Police Department
team,

The two Operational Review Teams are responsible for vetting all operational issues that could impact the Regional 911 system, and for issue resolution,
analysis and reporting.
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Recommendations

* “The Broward County Chiefs of Police Association supports the

Broward County Consolidated Communications System and all of its
components, properly funded and in its entirety, be placed with the

Office of the Broward Cou nty Sheriff.” position statement sent to the Broward County
Board of County Commissioners on May 30, 20189.
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