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MARJORY STONEMAN DOUGLAS HI GH SCHOCL
PUBLI C SAFETY COW SSI ON MEETI NG
BB&T CENTER
CHAl RVAN' S CLUB
1 PANTHER PARKVWAY

SUNRI SE, FLORI DA 33323

November 16, 2018

COW SSI ON MEMBERS/ ATTENDEES:

SHERI FF BOB GUALTI ERI - CHAIR

JASON JONES - PSC CGENERAL COUNSEL

CHRI'S NELSON - CH EF OF PCLICE, CITY OF AUBURNDALE

BRUCE BARTLETT - CHI EF ASSI STANT STATE ATTORNEY,
SIXTH JUDI CI AL CIRCU T

Rl CHARD SVWEARI NGEN - COWM SSI ONER FLORI DA DEPARTMENT
OF LAW ENFORCEMENT

MAX SCHACHTER - VI CTI M PARENT

LARRY ASHLEY - SHERI FF, OKALOOSA COUNTY

MELI SSA LARKI N SKI NNER - CEO, CENTERSTONE OF FLORI DA

PAM STUART - COW SSI ONER OF EDUCATI ON

JUSTI N SENI OR - SECRETARY, AHCA

TI MOTHY NI ERVANN, SECRETARY, DEPT OF JUVEN LE
JUSTI CE

M CHAEL CARRCLL - SECRETARY, DCF

JAMES HARPRI NG - UNDERSHERI FF/ GC, | NDI AN RI VER
COUNTY

DESMOND BLACKBURN - SUPERI NTENDENT, BREVARD COUNTY

GRADY JUDD - SHERI FF, POLK COUNTY

DOUGLAS DODD - SCHOOL BOARD MEMBER, ClI TRUS COUNTY

LAUREN BOCK - SENATOR, DI STRICT 32

RYAN PETTY - VI CTI M PARENT

MARSHA POVERS - SCHOOL BOARD MEMBER, MARTI N COUNTY

KEVI N LYSTAD - PRESI DENT, FLORI DA PCLI CE CH EF ASSCC

CHRI STI NA LI NTON - COW SSI ON STAFF, FDLE
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(Thereupon, the neeting is called to order:)
CHAIR Al right, we'll go ahead and
begin. The first presentation this norning
that we're going to hear fromis Chief Parry
fromCoral Springs. W still have sone
material left fromyesterday on the nedica
response, and Special Agent Massucci will do
that after Chief Parry. So, Chief, welcone,
and thank you for being here. And | want to
say to you the sane thing | said to
Superintendent Runcie and to Sheriff Israel,
that many thanks to you personally, and the
menbers of your staff, for your

prof essi onal i sm your transparency, your

cooperation on this process. W couldn't have

asked for nore fromthe Coral Springs Police
Departnent, and how you all handled this, yo
have an extrenely professional organization,
and we thank you for helping us to be able t
get to this point in our investigation.
PRESENTATI ON CORAL SPRI NGS POL|I CE DEPARTIMENT
CHI EF PARRY: Thank you for that. 1'd
like to start out today by thanking all the
menbers of this Conm ssion for their service

I know that the travel has been a hardship,
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the tinme away fromyour famlies is difficult,
especially for those of you who are fromthe
Panhandl e and had to deal with that horrible
Hurri cane that occurred. | do appreciate your
service, and | do want to thank you for that.

To the nenbers of this Conm ssion that
| ost | oved ones, ny heart goes out to you. |
wi sh | had the power to heal your pain, but I
don't. | can't imagine howdifficult it was to
sit here and listen to the testinony, see sone
of the things that you saw. | have nuch
respect and admiration for you for that, and |
want to thank you because | know | coul d not
have done that. So thank you.

The work done by this Conmission is
inportant. We need to examine this tragedy in
order to learn what we did right, and things we
coul d have done better so that the next

unfortunate jurisdiction that has to deal with

one of these maybe will be able to prevent it,
or handle it better. 1've been a keen observer
of these hearings since their inception. |'ve

wat ched t he Conm ssion exam ne each and every
detail. |[|'ve listened to the people that have

testified. I"ve heard a lot of criticism
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Sone of that criticismwas at ny departnent.

| -- | understand that in order to try and nake
it better we have to ask sone tough questi ons,
and we have to answer sone tough questions.
I'"'mhere to do that. But before we get to
those questions | would like to tell you that
nmy departnment's history has al ways been forward
thinking. W have a robust training unit. W
try to put our officers in the best position to
be successful .

l"d like to point out that prior to this
tragedy, prior to February 14th we had these
things in place. W were | believe the only
city in Broward County that had a schoo
resource officer in every public school,
el ementary included. W' ve seen that threats
on social nmedia were brought up because of this
tragedy, and, you know, we see that maybe they
weren't always given the attention. | wll
tell you that our departnent has al ways taken
those seriously. W have threat -- we have
i nvestigated those threats to conpl eti on.

It wasn't unusual if sone kid nmade a
threat to shoot up a school that two hours

later we're sitting in the living room

Veritext Legal Solutions
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di scussing it. W always took those seriously,
and | think that, you know, although nost of
the tine you're, you're chasing that is a
threat, and maybe it wasn't sonething that they
truly nmeant, but if you investigate a thousand
of those and the thousand and one truly was
threat then, then you' ve done sonmething. W' ve
al ways i nvestigated those to conpletion.

Qur officers have been issued rifles, |
think for ten years or better we've all had
rifles. That's sonething that, that we've
al ways had. Approximately ten years ago we
i ssued quick clot to all of our field units,
all of our officers. Quick clot is a clotting
agent that hel ps stop the bl eedi ng, hel ps save
lives. About a year prior to this horrific
event we issued our officers mass casualty kits
that they can keep in their car and click,
click on their belt. Those mass casualty kits
have qui ck cl ot, conbat gauze, chest seals,
tourniquets, all of those things are necessary
to help save lives.

We've had yearly active killer training.

It evolved into single officer response.

Mont hs before this event we were training on a

Veritext Legal Solutions
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single officer response, you're the only
officer there, you hear gunshots going off, and
you go in. W also trained on bl eedi ng
contr ol

Now, |I don't tell you those things to
stand up here and say | ook at us, we're better.
| tell you those things because those things
had a significant out, a significance
i nportance on the outcone of our response, so |
think that, that it is inportant to say that
we' ve had these things, and when you | ook at
how our officers responded | think that, you
know, these things hel ped prepare themfor
that. We've also had other incidents that
occurred, you know, you all know the Sergeant
Hei nrich. Before Sergeant Heinrich was
Sergeant Heinrich he was SRO Heinrich. He was
an SRO in the Coral Springs H gh School. About
a year prior to this event he disarnmed a person
t hat brought a gun that intended to do a school
shooting. W debriefed that. W vetted it;
how can we do it better.

Two years, or eighteen nonths prior to
this event, you know, we had a call of a kid

with a gun in Taravella H gh School. W
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responded to that. W had to evacuate the
school. W |earned |lessons fromthat. |

| earned | essons fromthat. |Instead of
establishing a command post | was inside the
school with the tactical conmand post worKking
the operation. M son goes to Taravella, he
did at the time. Qoviously | was enotionally
invested in it, but | stepped back and | | ooked
at it, and | said | have to do it better next
time. I'mnot afraid to look in the mrror and
say, you know, | didn't do it right, I didn't
do it as best | could, we need to learn, and we
need to nove forward.

As you heard Chief Pustizzi had announced
his retirenent prior to this horrific event. |
becane the Chief, and was left to deal with it.
When | becane the Chief and, and, you know, we
were |looking at this, | didn't wait for this
Commi ssion to finish its work and give ne

recommendations. As a new chief | said | want

to examne this, | want to | ook at this inside
and out, | want to see areas where we can
i nprove, | want to see things we shoul d have

done better, and | want to nake those changes,

and | don't want to wait to do them | want to
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nove at the speed of light if possible.

Sonme of the fixes that we put in place
after that fromour exam nation were done in
conjunction with our friends at the Broward
Sheriff's Ofice. Sonething that | think has
been out there is that there is sone kind of
ani nosity between the Sheriff's Ofice and the
Coral Springs Police Departnent. | wll tel
you that that is not true. | wll tell you
that when | turn around and | see sone of the
green unifornms behind me | don't see BSO
people, | see friends of mne, friends that
I've worked cases with, friends that, that, you
know, | was in task force with. W have a
great relationship. W don't always agree. W
differ in philosophies, but we agree to
di sagree sonetines. They help us when they
can. W help them when we can.

To fix sone of the communication errors
that we saw we worked with BSO W issued
pagers to our Coral Springs dispatchers, our
BSO Par kl and Deputies, our fire departnent
personnel, that alert all on duty personnel
whenever a serious priority one call is

generated by either CAD, either our CAD or the

Veritext Legal Solutions
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Sheriff's CAD. It send an alert to, to this
pager, so that now they know sonet hi ng
I nportant is going on.

Every Coral Springs Fire Departnent radio
has been reprogramed wi th BSO Parkl and's mai n
radio unit so that if sonething were to happen
they can dial that up and speak to them Now,
we know that that's not a best practice. W
know t hat, you know, when you're running into
danger, or you're running into a horrific
event, you don't want to pull out your radio
and start mani pul ating the buttons, and
changi ng channels. W know that that's not the
best practice, but we put it on there anyway in
case sonet hing, every other, everything el se
fails, they have that to fall back on. So we
-- we nmade that change.

We nonitor Parkland's CAD. Their screen
conmes up, it's in our dispatch now so that we
know. CQur dispatchers nonitor that. They see
that 24 hours 7 days a week, so that if there
is a significant incident going on in Parkl and
our dispatch is aware of it on the |aw side.
As you know we provide the fire service for

them so but in the law side prior to this they
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could have a significant event and we could be
unaware of it. That change has been nade.

When we have a significant event, either
in our city, or nore to the EMS situation, if
we' re dispatching our fire or EM5 to a
significant incident in Parkland our
di spat chers now cone up on their radi o system
and they alert them they give them an
announcenent. They say be advised fire is
responding to the address, and they give the
nature of the call. W recently did a survey
of them and they said they appreciate that,
and that they're, they' re happy that they know
now what the fire departnment is going to.

We requested and assured that our main
channel was programmed on BSO s console. | was
floored when | learned that they didn't have
our channel programmed on their console. You
know, | -- we're a large city in Broward
County, and, you know, | was just amazed by
that. | wll speak to this alittle while
later, but it was sonething that needed to be
done, and we now have our channel, our nmain
channel programed onto their console.

We changed our SCP so that in this

Veritext Legal Solutions
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i ncident, and again this is a unique -- |
understand this is a unique situation. W
provide fire service for them we don't provide
pl ace service for them W dispatch for their
fire service but we don't dispatch for their
police service, so, you know, in this instance,
you know, there, there was a, you know, a
situation where we're dispatching our fire to
this horrific event yet our police aren't being
di spatched. That was the policy in place.

That was the procedure, it's not our
jurisdiction. And that's how they, the policy
was.

Since this we've changed the SOP. |f
there is a significant incident going on within
striking distance of our agency our dispatchers
now, or, you know, their SOP is to notify the
shift commander, and tell the shift commander,
hey, FYl, we have this horrific event occurring
in Margate. The shift commander can then
deci de whether or not he wants to send, or she
wants to send our officers there.

| sent Kathy Liriano to Uah just, just
this week. She went to a Mdtorola convention.

She went there to | ook at their CAD system

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 12

That is the sanme CAD that the County uses. The
reason that | sent her there was so that she
could ask themthe questions that need to be
asked, can we get on their CAD, can we get
their CAD, when our calls cones in if we put it
inthey'll see it alnost inmmediately. | wanted
her here Tuesday so that she could listen to
the testinony that was given on the
communi cations end, it would help ne prepare to
answer the questions today. Although that was
a need for ne | felt the need for
interoperability, the ability to be
i nteroperable with BSO was nore inportant.
That trunmped ny need, so | sent her to U ah
I nstead of having her cone here. She got in
| ate last night, and | appreci ate her being
here today.

To help wth school shootings we authored
a nodel policy that was approved by the school
board that allowed our officers to carry rifles
in school. Many other agencies adopted our
policy. W installed safes at our own expense
into the school so that we could store our
rifles in the offices where the SRCs are so

that should an event occur their rifle isn't
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out in their car locked in their trunk, it's in
their office. W added a second SRO to our

| ar ger hi gh schools to have nore span of
control. That was done with the help of our
Cty Commssion. Qur Gty Conm ssion has been
a big help in that, in that instance. They
truly do help us. They don't hinder us in any
way, and | appreciate their assistance wth

t hat .

We provided bolt cutters to every field
personnel. O ficer Wittington had a pair of
bolt cutters in his, in his trunk. | didn't
give himthose. Before this event | didn't
give hi mthose, he took it upon hinself to have
bolt cutters there. He used those to get into
the school. | said that's unacceptable, we
need to buy bolt cutters. W bought bolt
cutters, and gave themto every field personnel
out there. W' ve purchased nore ballistic
shields so that we have those avail able, and
we' ve expanded our depl oynent of ballistic
hel et s.

There are a couple nore itens that we're
working on. We're working on getting better

access to the school s. | would |li ke to have
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keys. W have nade the request for keys prior
this, years ago. W were told that we couldn't
have them  Sonehow t he school board didn't
trust the police officers. | heard one of you,
and | apologize I don't know who it is,
yesterday say to M. Runcie that we need to
start | ooking as | aw enforcenent as a trusted
partner, not the eneny, and | agree with that,
and | thank you for that coment. The other
thing that we want to do is, is get access to
their caneras, the ability to dial into the
school caneras.

| was encouraged by M. Runcie's testinony
yesterday. He got up here and he said, yes,
we're | ooking into that, we're going to do
that, and | hope he follows through with that
because that is inportant. |f we had access to
that, and could dial in, the first second we
got that call our dispatchers could have gotten
up and started | ooking at the caneras. W
coul d have given real tine information. W
coul d have that in our command bus, or, you
know, we're working on getting a, you know, a
real time crime center, and we woul d have been

able to, to do that. So | hope this is, is not

Veritext Legal Solutions
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just talk. | hope it's action. | hope that
happens, | think it's inportant. And | know
that there's sonme | egal hoops for himto junp
t hrough, but | was very encouraged by his
testinony yesterday with that, and |I hope you
all were too.

|'ve been busy for the nine nonths that
|'"ve been the Chief. This has kept ne busy, as
it has you. | really want to fix these issues.
My departnment wants to fix as many issues, we
spend a |l ot of tinme going over it, pouring over
it, because we want to do it better. W want
to do it better. Men and wonen in ny
departnent, we're not perfect, we've nade
m st akes, but | can assure you that any
m st akes that were made were not intentional.
Al of our nenbers did the best they could
under the worst conditions on the worst call on
the worst day of their career.

This horrific event has deeply affected
nmenbers of ny departnment. This is our
community. Sone of our enployees had famly
menbers in that school. Sonme of our enpl oyees
are close friends wwth famly nenbers who | ost

| oved ones. This event has shaken us to our

Veritext Legal Solutions
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core, but we're determned to learn fromthis,
to grow fromthis, and to be better. Wth that
in mnd |I'"mhere to answer any questions that |
think that you think will help your commttee.
Sheriff, | know yesterday you said, you
asked Sheriff Israel a question, and you said
you were going to ask ne that sane questi on.

If you would like |I could start with that.
CHAIR  Sure, we can do that. So the
guestion that | have for Sheriff Israel, which

Is the question |I have for you, and since
you're offering I'lIl go first, is, and | guess
it's kind of, it's kind of two-fold, because
you have nade sone changes, but | want to --
the question to himwas what is the barrier.
And differentiating between the radio i ssue and
the 911 issue, because they're rel ated but
they're separate issues, is that, my question
for himis what is, what is your understanding,
Chief, what is the barrier to nerging 911
comuni cations with the County?

SHERRI F PARRY: | want to tell you that |
whol eheartedly believe in the concept of
regionalization. | whol eheartedly believe

that, you know, | couldn't stand here in front
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of you and say that it's not a good practice
for us all to hear the sane stuff, and be on
the sane channels. | nean obviously that's a
no-brainer. That can be achieved in several
different ways. The barrier right nowis, is
sinply the two systens. |[It's sinply an
anal ysis of our system and the County's system
Chi ef Pustizzi told ORCAT back in 2015 or
'16 that when the County caught up to our
technol ogy we woul d consider regionalizing with
them The County has not caught up to us yet.
The County was schedul ed to catch up this year,
but 1'mbeing told that's going to be pushed
out 2019 or 2020. W sinply have better
equi pnent. Just yesterday we saw a vi deo
presentation, and | took sonme notes. Sergeant
MIller stated that radio transm ssions on a
good day are not really good in Parkland.
They're in the northwest section of the County,
so it Coral Springs. Captain Jordan said that
radi os are spotty at best in Parkland. Again,
we're in the sane area as Parkland. Captain
Jordan said that her radi o was nothing nore
than a brick, it didn't work.

BSO had to use runners to rel ay
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i nformati on up and down the stairs to the SWAT
team The SWAT operator was frustrated when he
went to the w ndow and he | ooked out and he saw
a lot of guns pointing in at the 1200 buil di ng,
and he wanted to get on the radio, and he
wanted to say, hey, nake sure you don't shoot
into this building. That's an inportant
transm ssion, but he couldn't transmt it.
When Detective Suess had the consistent thenes,
one of them he said were radio problens, a big
consi stent thene.

The throttling, it occurred at the
ai rport, we know that, and | understand why.
And |'m not assigning blane to anybody. And
pl ease don't take this like I'm |'mthrow ng
daggers, or throw ng darts at people, because
I"'mnot. W all are in difficult positions,
but right now because of the capacity problem
if I understand throttling correctly, it causes
this throttling problem So the throttling
probl em happened then, it happened during the
MSD nassacr e.

| don't have that problemw th ny radio.
Qur radi os never went over fifty percent

capacity during the incident, despite the

800-726-7007
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nunber of users that were on it. [It's not just
t hese issues, you know, these mmjor issues
either. You know, for, when nost of the County
went regional, |'ve heard horror stories. M
of fi cers back up sonebody from Margate, or
Coconut Creek, and they say that when they did
atraffic stop they couldn't get on the radio,
for a couple reasons. One, because there's too
many people on one channel and the availability
to get onisn't there, or two, the throttling

I Ssue.

So, you know, when | -- when | | ook at
that, you know, that causes ne sone concern.
Most traffic stops are routine, you know, you
hear that all the tine, and as a chief | hate
the phrase routine traffic stops, because there
are traffic stops where a guy gets out and
points a gun at you, and, you know, | would
like to think that the officer is able to get
on the radio. Sonetines that's not possible.
On Tuesday while | was sitting here listening
to the testinony on the radios | got a text
message that said the County radi o system was
down for about an hour. That was Tuesday.

That's not unusual. On Wednesday |
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attended the Broward County Chiefs of Police
Associ ation neeting. Wwen | nmet with the
chiefs, with the exception of nyself and the
Plantation chief, they are very concerned
because the County is telling themthat they
want to add nore users on channels, restrict
channel s and put nore people on them |It's
already a problem | see that as being a
pr obl em

CHAIR So | understand the radio issue,
and the radio issue though is different from
the 911 issue, and that's really the core of ny
question. Is | understand the radio issue, |
understand the differences and the GPS on your
radi os, and the difference that you can see
your officers all the tinme, and that you feel
that that's extrenely inportant froman officer
safety perspective, and | don't quarrel with
that, versus the County's new system which is
going to be on the PTT, on the push to talk,
and that it's only going to conme up
periodically, so | get all that stuff on the
radi o side.

But ny question is this, have you and

Sheriff Israel ever sat down together face to

Veritext Legal Solutions
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face and had a di scussion about the 911 systenf

CH EF PARRY: You know, | talk to Sheriff
| srael often, but no, we've never tal ked about
the rating, because I -- look, | don't -- |
don't have a quarrel with, with the Sheriff.
The people -- | went down, | toured the
County's, the people there are all hard
wor ki ng, you know. The problem | believe is
with, wth ORCAT, so | have sat down with them
and | have talked to them and one of the
things | hope to, to change here, and that's
why | sent Kathy to Utah, is that if we can
have that sane CAD the minute a call cones in
t hose notes are being typed in.

CHAIR But, Chief, that doesn't, that
doesn't solve the problemw th sonebody in
Par kl and calling 911, it goes into your
conmmuni cati on center, your conmunication center
transfers the person over to the regional
conmuni cations center -- that doesn't solve
t hat probl em because as | ong as you have a
situation where you have 911 calls that are
going into a PSAP 911 Center, public safety
answering point, and that that PSAP is not

responsi bl e, or doesn't have people in the sane
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room then that call is going to be transferred
over to the entity that can dispatch it.

That's what |I'mtal king about, is the call
transfer process.

CH EF PARRY: And -- and | agree with your
point, but what I'mtrying to say is that if we
have the sane CAT they are getting the sane
information. The one thing that they don't get
Is the ability to question the caller.

CHAIR  Correct.

CH EF PARRY: | would ask themto take a
| eap of faith that our dispatchers are well
trai ned, and have the ability to get all the
information fromthe caller

CHAIR So in a perfect world it could
hold true, but you know as well as | do --
let's not take this nost horrific incident,
let's take a daily incident. Let's take it's a
prowmer, it's 3:00 in the norning and the
person | ooks out their w ndow and says | see
sonebody in the backyard, they call 911 and
they give that information, and your call taker
says what's the description. The guy's wearing
a black shirt, jeans, et cetera, howtall, al

this information.
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And BSO then, the caller is transferred
over to BSO, or you keep themon the line in
your scenario, and you're typing it into the
CAD, and the deputy who is responding is on the
BSO channel saying to their dispatcher mles
away at the north regional conmunication
center, is give ne this information, give ne
this information, the person says he just ran
north. You' ve got all this transfer of
information where it is |ost when that happens,
and it can affect officer safety, and it
certainly affects efficiency.

And froma caller standpoint is, is that
isn't it the best practice that if sonebody
calls 911 they should only have to tell their
story once, and they should be on the phone
W th sonebody that can comunicate with those
that are responding? 1Isn't -- isn't that the
best practice?

CHI EF PARRY: | do agree, but | don't
believe that there is a fix for that, neaning
if we were regionalized -- Parkland borders
Boca Raton. If there's a major incident that,
that affects both of them now we've got our

regi onali zati on, you know, area, talking to
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theirs. They have to do the sane thing.

CHAIR So -- and far be it for ne to tel
you how to operate, but | think there is a fix
for it, and the fix is, is pick up your
conmuni cations center, nove it into the
regi onal conmmuni cations center so you have
joint call taking, and nmintain your
di spatchers. Is -- is that you can stil
mai ntai n your radi os, you can naintain your
di spatch, but you've got the people in the sane
roomso that when that call taker is talking to
that person, and that call is comng in, that
person stays on the phone, and the person
sitting over there is the one that's
di spatching it.

O -- and | heard you say this, and | want
to clarify this because naybe this is a step in
the right direction, you now have, and because
really what we're tal king about here in its
core is Parkland and Coral Springs, is that you
now have channel 8A in your console in your
conmuni cations center; is that correct?

CH EF PARRY: We've always had that.

CHAIR: Ckay. But BSO did not have that,
and that's why the patch didn't happen, so --

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 25

it couldn't happen, because you can't patch
that that you don't have. So if have now, you
take a 911 call now, and let's say it's this
horrific event, do you have a protocol in place
where your dispatchers in your conmunications
center can conme up on 8A and say, Parkland
deputies, we just got a call of an active
shooter at Stoneman Dougl as, start noving in
that direction. Do you have -- do you have
that now, and do you have that protocol in

pl ace now?

CHI EF PARRY: Yes, sir.

CHAIR So that's a significant -- that's
significant novenent that didn't exist on
February 14th, and so that's a step in the
right direction, and I think that that's a very
positive. And at least it noves it do that you
don't have to have a call transferred before
there's action, so that is, that's definitely a
step in the right direction. So this decision,
and | want to clarify with this, is that,
because Sheriff Israel did say yesterday in his
testinony, he said that he believed the barrier
to this was with, not wwth you, and within the

police departnent, but wthin Coral Springs
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Gty governnent at the conmm ssion |evel. Do
you know of any -- one, do you agree with that,
di sagree with that, or do you know of anybody
in the Coral Springs Gty Conm ssion, or Cora
Springs Cty governnent that is opposed to
trying to bring this together as nuch as it
possi bly can be?

Il wll tell you this, that back when these
deci si ons were being made these concerns that |
| aid out here for you were brought to our
conm ssion. They were brought there because
they were concerns of the police departnent.

It was the police departnent, Chief Pustizzi,
that had these concerns. Chief Pustizzi net
with Sheriff Lonbardi at the tinme, and they had
a di scussion, and Sheriff Lonmbardi said, | ook,
if I were you | would not join this system

We hired a consultant to do a study on the
regionalization. The consultant canme back and
said don't do it, they' ve got capacity
probl ens, and they gave us a litany of
probl ens, and so when our conm ssion | ooked at
the problens they, they | ooked at it, and they
made the decision that this isn't good for us,

this isn't good, you know, we're going to a
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| esser system

You know, | use the analogy that if |
wal ked i nto your house and you have nice 80
screen flat screen TV, internet capable, top of
the line equipnent, and | said to you, |I'm
going to take this away, and |I'mgoing to bring
you a 20" tube TV, you're not going to, you're
not going to be happy about that. So |I think
our conmm ssion nmade their decision based on the
information they got fromthe police
depart nent.

| will tell you that our comm ssion is
very supportive. They've pushed a | ot of good
positive things, again the SROin every schoo
prior to this event was pushed by our
conmm ssion. The addi ng of the second SRO was
pushed by our comm ssion.

So | just want to -- two things, then I'm
going to turn it over to the other
conmm ssioners so they can ask their questions.
Is | just want to confirmthis, so today if
there was, God forbid, at Stoneman Dougl as
sonebody, you get a call, 911, there's a
shooter in Building 1 at Stoneman Dougl as, and

you get that | your comrunications center, and
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you have that person on the |ine, your people
I n your conmuni cations center are going to cone
up on channel 8A for the Broward County
Sheriff's Ofice and say we have sonebody
reporting an active shooter at Stonenan

Dougl as, start noving in that direction, and
then you're all going to imrediately notify
your on duty shift conmander, and that shift
conmander is going to nmake a deci sion about a
paral |l el response from Coral Springs; is that
correct?

CH EF PARRY: Yes. Yes, sir.

CHAIR Ckay, so that is significant, and
| thank you for that, and that is noving it
significantly in the right direction. The |ast
- - the last question | have, and I'Il turn it
over to everybody else, so | can get a conment
on it, because you were there that day and it's
cone up, would you tell the comm ssion your
vi ew, and your perspective on conmand and
control of the event on February 14th when you
got there, how it worked, howit didn't work,
effective, ineffective, and your perspective on
t he command and control aspect of that.

CH EF PARRY: Yeah. You saw the vi deo,
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you know, you saw a couple video clips of ne at
the time. Again, the Taravella case that |
said, you know, it affected ne, but | went to
this call -- when | got there despite the fact
that in ny mnd | should be thinking big
picture, | should be thinking command center, |
got out of Chief Backer's car and ran to the
bui l ding. You saw how | was dressed. | was
wearing a shirt and tie. | had ny ankle gun.

| got caught up in, in the nonent. Look, I
wanted to get there. | wanted to stop the
killer.

And | found nyself on the southeast corner
of the school with the group, and | think it
was the Gate M group, you know, and | was
there, and once | got there and |I realized that
it was on the north end of the school, and I'm
all the way on the south end of the school, |
had a di scussion wth Chief Backer, actually he
| ooked at nme and says, hey, you're screw ng up
agai n, you know, we need a conmand post, and |
said you're right, and | grabbed Li eutenant
Feeley and | said cone on, we need to establish
a command post. And we went over to Cora

Springs Drive and we tried to do it, and
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Captai n Soberon was, was already setting up a
command post.

And | think it's inportant to understand
that that wasn't ny jurisdiction but at the
nonent it was our scene. For at least a half
hour or an hour it was Coral Springs scene,
and, you know, so when you | ook at sone of the
things that were done it was done as though it
was our scene. At one point | renenber being
frustrated because things that | was asking for
weren't getting done, and then all of the
sudden it hit nme |like a sledge hamer, this
isn't ny jurisdiction, no wonder these guys are
| ooking at ne |ike who the heck are you.

So, you know, | think -- | think at that
point that that's significant, you know, | know
that we called for a command post, but to your
communi cations thing, 1'd like to point this
out, we're on the sane radio systemas our fire
departnent. Qur fire chief, and | just found
this out [ast week, didn't know that we called
for a command post. He established one on the
north end. W established one on the south
end. That has nothing to do with

regi onalization, has nothing to do with
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pat chi ng channel s.

It just shows you there's -- | heard it
said a |lot yesterday, there was a | ot goi ng on
in a short period of tinme, chaotic environnent,
the fog of war, a lot of things going on, and
there are things that, that just get m ssed.
And you know, so when that goes, you know, it's
there. Feeley, you know, | think we heard sone
testinony that, that he didn't have his phone.

The first thing that | had asked himto do was,

was call Captain Jordan. | knew Captain
Jordan, | had net with her, we're neighboring,
you know, chiefs, |I've had many a di scussi on

with her, and, and he said | don't have her
nunber, | don't have a radio. O he had a
radi o, he didn't have her nunber, and he didn't
know her nunber because we all programthen

i nto our phones, you know, but | wanted to
establish a conmand post there.

Now again, | think there obviously was,
you know, sone confusion as to, to who was in
charge, you know, again it wasn't ny
jurisdiction. | was acting as though |I were in
charge. At the time Chief Pustizzi had said to

nme, |look, I'"mon the way out, you got it, you
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know, I'mgoing to help as best | can. And |
remenber neeting wth an FBI agent who was
tremendously hel pful, and | apol ogize, | don't
remenber his nanme, but he stuck to ne |ike
glue, and we started to, you know, he started
to descri be sonme things, and, you know, | know
that as it went, and even as |'m standi ng here
today there were things | saw on the video that
| had backwards in ny m nd.

We tal k about, even well trained officers,
| consider nyself a well trained officer, under
stress and shock, you know, don't renenber
everything that occurred, you know, so, you
know, so early on, you know, we tried our best
to establish a command post in the south end.

I know our fire departnent established a
command post in the north end. | know Captain
Jordan was noving around. | now know that, you
know, fromyesterday's testinony. You know,

but at sonme point BSO got there, nore and nore
ranking officials got there, and, you know, |
re-quiesced to them their jurisdiction, and
you know, you know, certainly I was in their
command bus and, and offered suggestions, and,

you know, we collaborated. | know Chi ef
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McNally fromthe fire departnent, you know,
cane, and he was with ne, but, you know, that
was sonet hing that, you know, sonebody said it
yesterday, the fire guys, and this is so true,
the fire guys do incident command better, |
think it was you, sir.

They do it better, they just do, and I']|
tell you why. When | went through the
mandat ory | CS100, 200, 300 training, | was a
narcotics detective. | renenber sitting in the
cl ass sayi ng what does any of this stuff have
to do with nme, | want to go out and do a
narcotics buy, | got a case that's going. The
fire guys live by this, so they are better at
it. One of the things that | fully intend, and
| have said it every chance | get, police
of ficers wake up, wake up, we need to be better
at I1CS, we need to be better at it, you need to
take it seriously. | wish | would have taken
it nore seriously, even though it had nothing
to do with ny current assignnent.

CHAIR:  Sheriff Ashley.

SHER. ASHLEY: Thank you, Chair. Chief,
t hank you for being here today, and | certainly

know t his commi ssi on appreci ates your sense of
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urgency in regards to addressing sonme of these
I ssues. Back to communications though, it
doesn't really matter how good your

comuni cations are, and I'll give you these
tinmelines. Cruz shows up at 2:19. The first
911 call was at 2:22:13. Over four mnutes

| at er, before your conmuni cations center

di spatches, or even let's your officers know
that there's an active shooter, so the shooting
Is done. Your officer is there in nineteen
seconds. He's there in nineteen seconds once
he gets the nessage. It took over four m nutes
to get the nessage, and that's -- how do we
address that?

CH EF PARRY: Well, you know, |isten, one
of -- one of the very first things that | saw,
and believe ne | wsh that the policy at the
time would have been the policy that it is
today. |'ve addressed it. |'ve changed our
SOP. You know, right now when they're
di spatching fire, and it's an active shooter,
and it's, and you can throw a stone and hit the
bui |l di ng that, that you know, it's occurring
in, fromny jurisdiction, they are now going to

contact our, our shift commander. But again
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remenber the way it was set up is we were the
host agency for fire. W dispatched fire, you
know, BSO di spatched | aw.

So, yes, | do realize that delay. That's
not sonething |I'mhappy with. That's why we
changed that SOP. And | appreciate you sayi ng

this. | do want to say that, that in regards
to Oficer Burton, | know there's, there has to
be, | don't knowthis for a fact but | assune

there's a | ot of speculation that, oh ny God,
he was ni neteen seconds away, if he woul d have
been given the call imediately when it turned
out ni neteen seconds |ater he woul d have been
t here.

That's not true. Oficer Burton's daily
routine is, you know, he's the SRO at Eagl e
Ri dge, and what he does is he rel eases Eagle
Ri dge, he stays there, directs traffic, neke
sure everything goes good. When he's done with
that he | eaves the school, and he | eaves
bet ween 2: 20 and 2: 25 every day. And then
because there's still nore tine in his shift,
and because we see a need for it, as you well
know North Community Park is the parking | ot

for the juniors that attend Marjory Stoneman
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Douglas. That's in our city even though
Dougl as isn't, so we send himthere to nake
certain that we don't have any issues at the
par ki ng | ot when school gets out there.

So, you know, he woul d have been at his
school when that, when that call cane out, if
he woul d have got it right away. The distance
bet ween Eagl e R dge and Marjory Stoneman
Douglas is 1.4 mles. |If you drive the speed
limt, and | just did this this norning, it
will take you five mnutes to get there.
Qoviously with this call nobody is driving the
speed limt, we're going as fast as the cars in
front of us will let us go, so, you know, you
woul d shave sone tinme off there, but | don't
beli eve that when you | ook at those that he
woul d have been any closer to the situation,
you know, if the call would have cane out.

| can say this, and | hate to specul ate
and go through, you know, different theories
that could work, there is also the theory that
if Oficer Burton was at Eagl e Ridge he
woul dn't have taken that route to Marjory
St onenman Dougl as, he may have went straight up

Coral Ridge and over on Hol nberg, it's a
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straight shot. |If he chose to go that way
sonet hing significant woul d not have happened.
He woul d not have run into Medina. It was
Medi na that gave himthat fantastic

descri ption.

W now know from yesterday's testinony
t hat Medi na gave that same description,
according to Medina, to Peterson, but it was
Burton when he cane that way because he was
going to the parking lot at North Community
Park, that's why he was on the south end of
the, of the school, and that's where he ran
into Medina. Had that not occurred there is a
possibility that we woul d have not got that
crucial information about the building, the
three story building, and we nmay have, it may
have hanpered our tinme. But again, | hate to
deal in could of, should of, things that we
don't know, because we should deal in facts,
but that is sonmething to consider.

SHER. ASHLEY: Thank you. Another -- |
nean i s there enough autonony for your
officers, comuni cations officers, to nake,
adapt to a situation. And what | nean by that
I s undoubtedly Coral Springs are getting the
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majority of the 911 calls comng from Marjory
St oneman Hi gh School about what's happening in
Bui l ding 12, but we don't cone, does not stay
on the phone with the communi cations center of
Broward County.

Broward County knows, who has deputies on
the scene, does not get the sane infornation,
so that information was not shared because of
conmmuni cati ons being bad, but nobody tried to
adapt to that and stay on the phone. Do they
have the ability to do that, or do they have to
hang up the phone? Could they have stayed on
t he phone with Broward County and said, hey, we
got this 911 call, we got this? It's sonmebody
el se's jurisdiction, you' ve said it's not your
jurisdiction, so what if Florida H ghway Patr ol
had a unit in place, what if Fish & Wldlife
had, had a unit close? How do we notify the
deputies, state officers, whonever m ght be
close to an active shooter, this is happening,
if we won't communicate?

CH EF PARRY: You know, that's -- that's a
fair question, and I wll tell you, and |I hope
that | answer your question. According to the

testinony | received here | think what was said
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Is a hundred and thirty 911 calls cane to Coral
Springs. Eight one went to BSO. That neans we
got forty nine nore calls than, than BSO

Yes, they do have the ability to adapt.
One of the -- one of the dispatchers who was on
the phone with a victimwho was gi Vi ng
i nformati on got up and grabbed the radio to
radi o, we have a handheld radi o in our consol e
that is linked to a radio in BSO s consol e, and
gave information out over the radi o about what
she was hearing on the call while she was doing
emer gency nedi cal di spatch, you know, so, you
know, that, that has gone there.

| think -- | would like to point out a
couple stats, because a hundred thirty calls
sounds like alot. It isalot. | wlill tel
you that, you know, by the tine the |ast fatal
shot was fired Coral Springs had eight 911
calls. BSO had received three. By the tine
the last fatal shot was fired we had ei ght
calls, they had three. W had nore, and I'm
not trying to say at all it wasn't our
responsibility to, to, you know, get that
information to them --

SHER. AHSLEY: Chief, let ne interrupt
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you, if I mght. [It's not the nunber of calls
that's inportant, it's the information that is
given in any specific call. The calls that

your conmuni cations center were receiving were
specific to Building 12. You know, we've got

of ficers running around not having any idea
where the shooting is occurring, and don't know
where to go, and that, that information
specific to Building 12 was not shared, and
that's the point I'mtrying to nmake.

But that aside, Coral --

CH EF PARRY: Sir, if | could address
that, that point, because that is a significant
point, but | would like to say this. Last
night I went hone and | reviewed all of the
radi o transm ssions that occurred, because when
| hear that as, as a chief that, that causes ne
concern. | will tell you that, that | revi ewed
the radio transm ssions fromny dispatch, and
fromny officers, and the radi o transm ssi ons
fromBSO s dispatch and their officers. BSO
had fourteen transm ssions where they said
shots fired, or a shooter. One of their
transm ssions was set up for active shooter

when you get 97.
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These transm ssions are, | reviewed them
up until the point when the Mazzei group nade
entry into the school, because, you know, |
think I heard in the testinony over the week
that, you know, BSO was, was flying blind, they
didn't know what was going on, and | disagree
with that, because, you know, when we got to,
when the Mazzei group -- and | say we because
obvi ously Sergeant Mazzei is a, is a nenber of
nmy agency, he's Lieutenant Mazzei now.

You know, | wanted to know what did Mazzei
and his group know, and what did BSO know, and
when you | ook at the anal ysis, because | was
under the same, you know, sane i npression,
Sheriff, | was under the inpression that, oh,
we had way nore information, in fact when you
|l ook at it that's not so. They had fourteen
transm ssions of shots fired or shooter, set up
an active shooter when you go 97. They put out
that there was an AK-15 or AK-47. There were
three references to gunshot victins, so they
knew it was a real shooting, they kept saying
we got gunshot victins. Eight references to
the | ocation, one of themsaid the three story

bui | di ng, four of themsaid the 1200 Buil di ng.
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One of themjust said MSD, that was when BSO
did the tone and said we have a shooting at
Marjory Stoneman Douglas on Pine Island, they
just gave that, and three of them gave 1300 and
900 in the same transm ssion. And that was
given by, | think Deputy Perry, you know, that
t hought that the 1200 Buil di ng was the 900
Bui | ding or sonething, I was confused by that.

They gave a description of a man with a
hoody, and they gave a description of a nman
with an ROTC uniform so they had all that
i nformati on avail able to them before or right
as Mazzei's group was nmaking entry the school.
W had the Reed question. You all know
Sergeant Reed cane up on the radio and said,
hey, | just saw a fire guy who said he's going
to have an active shooter, is there any truth
to that. So of course our guys heard that.
Qur dispatch responded by saying, yes, it's
confirmed we have an active shooter at Stoneman
Dougl as, our phone lines are blow ng up. So
that's what our officers knew at that tine.

W had two transm ssions that, that the
wor ds active shooter were, were put out by, by

di spatch. W have two descriptions of the
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suspect, two transm ssions of the description,
both by Burton, when he initially gave it, and
then | think it was Sergeant Kozl owski said,
hey, can you give ne that description again,
and he repeated it. Now, those occurred before
he went into, before Mazzei's group went into

t he school .

Now, it is true that nmy, ny officer,
Burton gave a terrific description of the
suspect. He got that information from Medi na,
who | wll say again, gave that sane
information to Peterson. W heard three
victinms down, and he gave a room nunber. That
is a piece of information, the room nunber, |
think it was 1215, that BSO did not have. And
-- and |l ook, that may be significant. | can
tell you right now |l don't know what room
nunber we're in but I know where |I'mat, so it
may be significant, it may not be significant.
| know that, you know, the 1200 Buil di ng wasn't
significant to a lot of our, our officers that
respond, maybe not to sone BSO officers that
responded. The significant part was the three
story building, as you guys are well aware.

The three victins down, Oficer Kratz, or
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BSO Deputy Kratz put that out on his radio. He
said, hey, if you can hook up with BSO s, or
Coral Springs' dispatch, | heard that there's
three nore victins in the 1200 Building. He
put that out. W heard that transm ssion
yesterday. That was all before Mazzei's group
made entry, so we all had that infornation.
The two things that -- that --

SHER. ASHLEY: Chief -- Chief, this
comm ssion is well aware of what happened. |
mean we have reviewed this ad nauseam so
reviewing it again is not necessary, and |
think there's a | ot of comm ssioners that want
to ask questions, and |'mjust trying to, to
make this point. Coral Springs -- you are
saying Coral Springs' frequency, prinmary
frequency Broward County did not have.

CH EF PARRY: Yes, that's ny
under st andi ng.

SHER. ASHLEY: It was ny understandi ng
that Coral Springs did not have Broward
County's primary frequency.

CHAIR In the radios, and that was in the
console, so the reason why the patch failed is

because in order to patch both comunication
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centers in their consoles had to have each
others. So 8A was in the Coral Springs'
consol e, but the Coral Springs channel was not
in the Broward console, and the way it works
here in Broward County is, is that the agencies
whose jurisdiction it is is responsible to
initiate the patch. That's the protocol here
in Broward County, correct, Chief?

CH EF PARRY: Yes, sir.

CHAIR And so -- and that's all fine and
wel |, but you can't patch that that you don't
have, so you got it, you don't have it, you
can't patch because you don't have it. So but
in the, in the radios thenselves, in the
portables, and |I think the Chief, | know the
Chief testified to that, is that in their
portabl es and nobiles they did not previously
have 8A, and now 8A has since the incident, and
recently, been programed into so that your
fol ks do have -- now, that's a tactical issue
t hat, about toggling back and forth and stuff,
but it is, they now have 8A;, is that correct?

CH EF PARRY: Yes, sir.

CHAIR Ckay, so that's -- it's two
different things, Sheriff. One -- one that
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they didn't have and they do not have it, but
the, the void was on the Broward side.

CH EF PARRY: | was just -- again, just so
you know the structure of ny departnent, | was
the operations deputy chief before I was the
chief. MKeone is the operations deputy chief.
Shawn Backer is the, is the adm n deputy chief.
He was over dispatch, and he just told ne we've
al ways had on the police radios 8A. W've
since programed those on the fire radio. But
-- but again, it's a tactical problem pointed
out, so --

CHAIR® And | don't think the -- but the
point is, and Chief Backer, you can correct
this, is that BSO did not have on their
portables, they didn't have your channel.

CH EF BACKER: Sheriff, that's correct.

CHAIR  He'll turn it up. Go ahead and
talk, he'll turn it up.

CH EF BACKER: |'Il hold it up. No,
you'll be able to hear ne. That -- that is
correct. Qur understanding, and we had to send
sone communi cation after, is that the Sheriff's
Ofice in their comcenter did not have our

mai n channel avail able on the screen that is
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used to facilitate the patches. W had them
so at the tine we, after | believe severa
requests a patch had been nade. Qur dispatch
center was actually calling theirs when they
call ed us and said, hey, can you do the patch.

CHAIR. Right.

CH EF BACKER: And then once we executed
the patch it was up for six hours, and we had |
think five or six fire patches running at the
sane tinme on our system

CHAIR  Wiich was well after. And the
whole -- the whole point is, is that there was,
some had, sonme didn't, and it was mass
confusion, and it wasn't, it wasn't able to be
affected during the initial core and inmmedi acy
of the operation. And so, Sheriff, the point
is, is that, assunme they may change it since
then, is that it wasn't in the ideal situation,
best situation, or |I'd say where it should have
been at that tinme, and nowit's been rectified
since that tine, so.

CH EF BACKER: And it is true that if BSO
were able to effectively do a patch when this
first occurred none of these problens would

have been there. Sheriff.
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CH EF PARRY: Thank you.

CHAIR  Yeah, go ahead.

CH EF PARRY: |'msorry, just one point |
want to clarify. 1It's not -- the fault was not
wi th BSO not having it, BSO doesn't programthe

radios, it was an ORCAT decision as to what was

on there is ny understanding. | just don't
want -- | don't want anybody to | eave wth the
I npression that BSO wasn't willing to put us on

their radio.

CHAIR Right. So ORCAT -- so for
everybody's benefit, if you're not famliar,
ORCAT is the Ofice of Regional Conmunication
And Technol ogy, commonly referred to as ORCAT,
which is the entity that runs the consoli dated
conmuni cati ons system consolidated 911, and
that's the entity that runs the three regi ona
comuni cati ons centers here in Broward County,
North, Central, and South, and that everybody
in Broward County participates in, except for
Coral Springs and Plantation. So it's all
under ORCAT, so that's the -- if you're -- just
for a refresher on that.

Ckay, so | want to turn it over to Chief

Lystad, unless you have sonething el se.
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SHER. ASHLEY: | just had one nore
gquestion. If as we sit here today your
of ficers and Broward County Sheriff's deputies
can switch a channel on their portable and talk
to one anot her.

CH EF PARRY: | know our officers can talk
to them yes.

SHER. ASHLEY: Thank you.

CHAIR So that's a good question, is that
do you know, or Kathy maybe, or Chi ef Backer
know, is, is that you can go, you can switch
over to get up on 8A, but can, is it -- has
your channel been programmed into the Broward
deputi es' nobiles and portables, can they cone
up on your channel ?

M5. LIRFIANO There are tines that they do
cone up to our portables. It depends on the
type of portable they have, and if it's
conpatible with the P25 system

CHAI R Ckay, because you got a P25 issue.

M5. LIRIANO W have P25, and they're
still on a --

CHAIR  Ckay, so for everybody, is P25 is
project 25, it's interoperability in the

digital system and that is a probl em because
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they' ve got, because if you're P25 and they're
not, so that becones that interoperability
I ssue, so the answer is, the answer is, is that
not all Broward Sheriff's Ofice deputies have
radi os that they can conme up on your channel,
but you can cone up on theirs, so --

MR LIRIANO And that's -- and that's the
i dea of the patching, that even if they're in
the old systemw th the consoles they can still
patch with a P25 system

CHAIR Al right. Gkay, Chief Lystad.

CH EF LYSTAD: Thank you, M. Chair.
Chief Parry, thank you for being here today and
testifying for us. | want to, to thank you for
t he nunber of changes that you've already
I npl emented in your agency. | appreciate that.
My questions wll kind of go along the dispatch
side. W've had previous conversations before
about the calls, and so one for ne, just
clarification, your mninumstaffing for
di spatch is, police side and fire side?

M5. LIRFANO So the m ninmum staffing per
shift is six, but we usually have anywhere from
six to ten dispatchers in the roomat a tine.

CH EF LYSTAD: |Is that for both sides?

800-726-7007
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MS5. LIRIANG Yes, that handl es both.

CH EF LYSTAD: And are they cross trained?

M5. LIRIANO They are cross trained for
everything. GCkay, so then that leads nme into
the question that | have, it's about the
handl i ng of 911 calls, and we tal ked about that
before. And so if you would wal k ne through,
your dispatch gets a 911 call, cell call for a
Par kl and call, at what point are they going to
termnate that call?

CH EF PARRY: Well, | think the first cal
that was transferred to BSO is a good exanple
of that. Patrick Thurnond took that call, and
twenty eight seconds after hearing the details
that he took he transferred the call to BSO
BSO answered the call. Unfortunately either
the caller hung up, or the caller quit talking,
or got disconnected, you know, but what, what
shoul d occur, and we can't control what they do
on their side, the caller that is, you know, is
that we grab the information, we i medi ately
recogni zed that it was a serious problem
within twenty ei ght seconds we call ed BSO
di spatch, told them hey, we have a guy on the

line, he's reporting an active shooter, you
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know, and we said go ahead, sir. And then the
guy didn't talk, so -- so in that instance
Patrick Thurnmond then filled the BSO di spatcher
inwth the information that he gat hered.

CHI EF LYSTAD. kay, that's -- that's
past. That's what occurred. Wat |I'm asking
about is nore along the lines of what Sheriff
Gualtieri was asking, is now, and we've had
this conversation so I'lI|l just kind of refresh
it, isif you get a priority call on the
di spatch, as opposed to patching or trying to
transfer the call what | thought |I heard and
under stood was, is that your dispatch is now
going to cone up on BSO s 8A and rel ay that
information real tine, as opposed to trying to
call their call center, so that the officers on
the road get noving; is that not correct?

M5. LIRFANG. It would -- we would be
doi ng bot h.

CHAIR Kathy, can you turn, talk into the
m crophone? Thank you.

M5. LIRFANO So basically we will be
doi ng both at the sane tine. W would have a
di spatcher assigned to relay the information to

them especially for a priority one of, let's
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say another active shooter were to occur, as
wel |l as transferring the call to them |If it's
a simul taneous response, that EM5S is required
for a shooting for exanple, as we're putting in
the call in the CAD for the EMS response they
are going to be getting that page as well on
their, on their area, and their deputies wl]l
be getting, saying, hey, Coral Springs is
receiving a shooting call at 123 Main Street.
So the deputies are automatically getting that
information, we'll be relaying it over the
radio and transferring the call, so it wll be
all orchestrating at the sane tine.

CHI EF LYSTAD: kay, so then |I'm maki ng an
assunption then that there won't be a | oss of
communi cations or information flow until such
time as the other agency is on the ground,
correct?

M5. LIRIANO There should not be any | oss
of communi cation, no. And part of the update
of the SOP is to have soneone assi gned
specifically to relay information to the
Broward Sheriff's Ofice until, you know, if a
patch needs to be nade, or anything like that,

that they're constantly being updated on real
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time of any information that we will be
getting.

CH EF LYSTAD. kay. Also during the
earlier testinmony your 911 calls fell, failed
over | guess to your EQCC |ines?

CH EF PARRY: Yes.

CHI EF LYSTAD. And those were not
recorded. Have you done anything to address
that issue?

M5. LIRIANO And just so you understand
the, our 911 systemis actually run and
operated by ORCAT, just |ike the regional
systemis, so the ORCAT office is responsible
to make sure that those lines are recorded.
The | ast conversation | did have with them as
of April of this year they are now recording
the trunks that are located in the ECC. Qur
trunks that take the calls, Plantation, that
had trunks as well, they were al ways recorded.
The EOCCs were not, and we were not aware of it
until after 2/14, so now they told as of Apri
of this year they have rectified that issue and
they're now being recorded as well.

CH EF LYSTAD: Okay. M last is nore of a

consi deration, whether or not you've | ooked at
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it or not. Since it's clear that BSO wi | |
still encounter potentially throttling issues,
if it cane into your jurisdiction and you had
another throttling issue, have you given any

t hought to what you would do to nmaintain
comruni cati ons with BSO deputies on scene when
you know t hese things are going to happen.

M5. LIRFANO So there is -- when they
throttle there is like a state channel 8CAL90,
8CAL91 that they, for exanple, when they went
down the other day they were able to have their
officer switch over to. W have access to
those channels as well, so if we have to rel ay
information that way, just |like we would on
mut ual aid channel, our dispatch center has the
capability of relaying information that way to
t hem

CHI EF PARRY: One of the other things you
saw during the presentation yesterday is the
pairing of our guy with a BSO guy. Wen we had
comuni cation issues, if you renmenber O ficer
Best went and he stood right next to Peterson,
you know, Chief Pustizzi went and found a notor
guy, and if sonething canme over our radio he

was telling themand asking themto put, put it
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out. Again, though, if the throttling, and the
radi o doesn't work, it won't go out. But, you
know, we try to pair up. That's our fall back
out on the field.

CHI EF LYSTAD. Thank you. | have no
further questions, Chair.

CHAIR: M. Schachter.

MR, SCHACHTER: Thank you, Chief for being
here today. |'mvery happy to hear that you
train in single officer response and active
killer training every year. | nentioned
yesterday | think every three years is
insufficient, so, you know, obviously your
of ficers responded in the appropriate way. And
al so, thank you for working with nme to fix
these radio issues, it's extrenely concerning,
and we need to, we need to do everything we can
to renmedy this situation.

CH EF PARRY: To that end, sir, | need to
t hank you, because | don't know -- you -- you
have a good voice. Your voice brings people
t oget her, and, and your assistance in that has
hel ped us get sone of those things done, so |
appreciate it.

MR SCHACHTER. And | will continue to do
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that. Have you trained all your officers -- |
understand you put the 8A on, but have you
trai ned, on your radios, but have you trained
all your officers so they know how to do it if
there's an energency?

CH EF PARRY: Yes. The short answer is
yes. Despite that there's so nany channels on
there, | know, again, as when | was a narcotics
detective, we changed and switched the channel s
all the tinme, very difficult.

MR, SCHACHTER: Ckay, thank you.
Throttling is a big concern of mne, you know,
as you nmentioned | amvery scared that if there
i s another mass casualty event the radios wll
throttle again, and we'll have nore casualties
as a result of that. You know, obviously it
happened in the airport, it happened in MSD, if
there's another mass casualty event tonorrow
it's going to happen again. The public needs
to understand that, and we need to do
everything we can to fix that.

In that regard, it has been identified
that the school board needs to get all of the
buses, and all of the non essential personnel

off of the County radio system You know, |
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don't understand why it hasn't happened, we
knew that it was an issue after the airport and
it still hasn't been fixed, so | would
certainly appreciate the Chair's influence on
that. Now |l don't think they're going to be
able to get the buses off the systemuntil

2019, so every, every tine we turn around it
seens |ike this radio system keeps getting

del ayed, and that's extrenely upsetting.

That's one thing that we can do to hopefully
elimnate the throttling, is getting the

non- essenti al personnel off the system and the
buses, and the school board needs to nove on

t hat .

Si nce you brought up Burton, can you tel
me why he didn't enter the building when he
first canme on scene?

CH EF PARRY: Yes, | can. | think, you
know, our training says that the first officer
on the scene is the incident commander. |
think that's, that's pretty, pretty w despread
among | aw enf orcenent agencies. Burton got
information from Medina. Medina is a, you
know, school security guy. Wen he got there

and saw the deputy standi ng there, you know,
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he, you heard himsay over the radio I'm
getting with the SRO now, and he got with him
and he was told by Peterson, hey, | don't know
where he is, watch your back, he could be out
her e.

Because of that, you know, Burton
obviously is going to take the word of a
trained | aw enforcenent officer nore than, than
the word of, of, you know, a security guy, so
that sl owed his hanper, or hanpered, you know,
sl owed hi mup, made himsit down. W tal ked
about yesterday, about the tactical problens
that are caused by parking lots, you know, as
bei ng there, you know, so it was a real
concern, and it is sonmething there.

| wll say that as it unfolded, as it
becane clear Burton was right in there.
can't tell you that, that at the end of the day
hi s uni formwas bl ood soaked because he was
carrying victins, and getting themto rescue.
You know, he sl owed up nonentarily because of
the information he got from from Deputy
Pet er son.

MR, SCHACHTER: Thank you. Thank you. |
under stand you're sayi ng BSO had t he
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i nformati on before the Mazzei group entered,
but in relation to what Sheriff Ashley said,
that this incident was over in just over three
m nutes, so the question is, you know, the
problemwas that officers didn't enter the
bui l ding until eleven mnutes, and we need to
get themin sooner. That is the npbst inportant
thing that, that needs to happen to save |lives,
the nost inportant thing, so anything that we
can do to get officers in there sooner is the
only thing we should care about.

So | guess the question is, you know, and
' mwondering, you know, if, if BSO had known
sooner woul d they have gone in sooner and
reacted differently. That's -- that's the
question. So | understand your contention is
that they did get a lot of information prior to
Mazzei, but Mazzei didn't enter, you know,
nobody entered for eleven mnutes, so can you
go over the tines -- | nmean | guess it's, it's
not that, you know, we already went over al
that, but that's, that's the inportant. The
timng is the question.

CH EF PARRY: | can't specul ate for what

anot her person will do. | will tell you that
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I f you hear shots comng froma building our
training, Coral Springs' training says enter
that building, nove to the, to the gunshots,
and stop the killer.

MR, SCHACHTER: Yeah, no question about
it. Chief, you' re saying BSO had the
information. Sheriff, yesterday you said many
times that BSO did not have the information.
Can you pl ease reconcile for me these two
points of view, and what the Chief is saying?

CHAIR  Well, you know, there m ght be
sonme things in this that we just agree to
di sagree on, and there may be sone things that
we're just taking it at different junctures,
and at different point. And early on, and
there's, because early on when the information
is first comng in, and you had one cal
transfer, and so the Chief is correct, there
are a hundred and thirty docunented, but
there's nore than that because we know that a
nunber of the calls were comng into Cora
Springs, the 911 calls rolled over to the ECC
i nes, and they're undocunented, and
unrecorded, so there's nore than a hundred and

thirty.
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There's also eighty one calls that cane
into BSO but that's during the course of the
event, so there's a big difference whether the
calls came in in the first mnute, two m nutes,
three mnutes, versus at the ten, twelve,
fifteen, right, I nmean so, and so if you add
themwi th what we all agreed to is, is that
what we know during the early portion, which is
the extrenely relevant portion, that there were
about twelve calls that came in to the Cora
Springs communi cation center. And |'mjust
usi ng the chronol ogy, Kathy, that we all agreed
on, and | just add themup, one, two, three,
four, and you conme up with twelve, so.

And during that early portion there were
twelve, and that there were three that cane
into BSO. Renenber one of themyou heard, and
that was from Boca Raton, and that was the girl
in the school calling her nom who called the
guy who, you know, and all that, so and, and
you can clearly tell, and | don't think that, I
think it's indisputable that there was a void
of information in the ORCAT, Broward County
Sheriff's Ofice, and Broward regi onal

conmuni cations, those call takers -- remenber
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heari ng those calls when those original cal
takers, even three and four mnutes into the
event, Stoneman what, Stone who, what's the
address, what's going on, where their

conmuni cati on center was in hubbub, their
comuni cati on center was actively responding,
and they were being overwhelnmed with calls, so
they had in there, they had a | ot of

i nformation, and the people in the Broward
conmmuni cations center, they didn't know about
this.

And for the people on the street, they're
getting what their hearing over -- and, yes,
there were references. There's un -- it's
unequi vocal , and unquestionabl e, that when
Peterson got to the east door he said over the

BSO radi o shots being fired, but there were,

there were specific, so as an exanple -- and
what |'mtal king about is when you had -- it
wasn't Deputy Easton, | think it was Krat z,

Kratz was up there on Hol nberg and they're
tal ki ng about shots fired fromthe foot bal
field, et cetera.

Wel |, Coral Springs absolutely knew that
this was a shooting within the 1200 Bui l di ng,

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 64

within 1215, wthin 1216, whatever, et cetera,
so if Coral Springs had heard that Kratz is
saying, and they're tal king about the football
field -- and again sone of those -- there's no
doubt in ny mnd that Coral Springs would have
said, if that was comng fromtheir officers on
the football, they said no, it's comng fromin
t he buil ding, because we know it's comng from
the building, we're talking to students, we got
teachers calling here saying there's shots

com ng through the doors. So there was that
information that was known to themthat wasn't
known to the BSO deputies because you have a
bunch of calls comng in, a bunch of
information, and that isn't.

So that's nmy point with it. And | can go
through it all, I'"'mnot going to take the tine,
but there's, there's, and |I'mtal king about at
the earliest stages. Now, later on | don't
di sagree with what the Chief is saying. Wen I
say later on, by the tinme the entry is
occurring, and the Mazzei group is going in,
and we're going in fromthe east and the west,
that's at a different juncture in this thing.

MR. SCHACHTER: Yeah. Yeah, yeah.
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CHAIR So that's what |'mtal king about.

MR, SCHACHTER: Ckay, thank you for, for
clarifying.

CH EF PARRY: If | could just address a
coupl e t hings.

CHAI R  Sure.

CH EF PARRY: The football field stuff, |
beli eve that our officers would have thought
that there was a second shooter. | think
that's the nost probable explanation for that.
Yes, our dispatch was getting those calls, but
renmenber when they get the calls we | ook at the
time that they cane in, but they're on the cal
for a period of tinme, they're doing their
i nterview, and, you know, they're inputting it
into the conputer, so, you know, there is a | ag
for that. Sone of it was long calls where they
wer e doi ng energency nedi cal dispatch, so, you
know, when you say that -- and if | could offer
a suggestion to, you know, | heard the calls
that you played where the, the County
di spat chers say you have what.

Remenber there's three separate PSAPS in
the County system Those calls roll off each

ot her, so, you know, if, if the person in
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Coconut Creek, I'msure that if that's where
they first got the call everybody in that room
knew about the call, or should have known about
the call. 1t was in the, you know, in the CAD,
so everybody had the CAD i nformation avail abl e.
I''mnot saying if they read it or not,
obviously not, but if that call then bounced to
Penbroke Pines it is, of course, it's going to
a different building so |'mnot surprised that,
that they would say what are you tal ki ng about,
because there are -- in essence it's the sane
probl em we have here.

We' ve got the Coral Springs building,
we' ve got the Coconut Creek building, you' ve
got the Penbroke Pines building, and you've got
the Sunrise building. |If they all get a
different call they're all going to say what
are you tal king about because it's the first
time they hear it.

CHAIR:  Well, | think fromthat is, is
they did say, BSO -- | think they said north,
so nore than one was going into. But at the
end of the day is, is that, | would hope that
we can all agree on this, that this way, and

t hi ngs have changed, is that it could have been
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done better, and there could have been nore
effective informati on than what happened on
February 14th. That's the bottomline. And we
can split hairs, and fine tune it, et cetera,
but it could have been better. And there's
been sone i nprovenents nade, which is a good
thing, and probably still roomto nmake it even
better, but there were voids, and there were

| apses, and there were things for a whole bunch
of reasons that happened on February 14th.

CH EF PARRY: Yes, sir, | agree.

MR. SCHACHTER: Now, as far as the -- as
far as Coral Springs going on BSO s CAD t he,
the main objection is the GPS issue. Based on
your conversations earlier do you feel that --

CHAIR So -- sO0 -- so -- and | don't want
to, you know, we want to give other people a
chance here too, but to make sure we're clear
on this, is the GPS issue is not a CAD issues.
The GPS issue is a radio issue, it's not
necessarily a CAD issue. |It's both, okay, both
for you guys? GCkay. But it's -- it's -- the
bi ggest thing that you guys have is that you
have a screen in your comruni cati ons center

where every officer that's got a radio on, you
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can see where that officer is at any given
time.

That's a very, very inportant aspect to
you all froman officer safety perspective that
they are, understandably because they have it,
unwi lling to give up, and they don't want a
situation where they can only see their
of ficers when they're pushing the button on the
radio, and that's the way the new systemis
desi gned, push to talk. That's in Bertha
Henry's letter that she sent --

MR SCHACHTER: Yeah, no, that's what |'m

CHAIR So -- so anyway there's issues
with it. They got to work through. They're
going to try and work through sonme of that
stuff.

MR, SCHACHTER: Ckay. Hollywood currently
IS now objecting to the placenent of a tower,
so before it was Tamarac, Tamarac did agree to
|l et us put a tower on their site, now Hol | ywood
is objecting. So we've got to work this out.
| do not want this to delay things even
further, so the conm ssion really hel ped us out

with Tamarac, | would request their help in
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that issue as well.

And then lastly, does Coral Springs and
BSO train together, not, aside from SWAT?

CH EF PARRY: Yes. Not as nuch as anybody
woul d |'i ke. Look, you can never train, you
know, nore, but, you know, we've tal ked about
our, our CUTS teamtrains in nultiple
jurisdictions. W try to train as nuch as we
can. W have had operations, and SWAT' s al ways
i nvol ved, but so are other, other officers and
ot her deputies, where we do, you know, just off
the top of ny head we had one at our Cora
Square Mall, where we had a multi
jurisdictional training. And -- and, yeah, so
t hat does occur. O course not as nuch as, as
we woul d |ike.

MR. SCHACHTER: Thank you very nuch,

Chi ef.

CHAIR  Ckay. Sheriff Judd.

SHER. JUDD: Thank you, Chief. It doesn't
go without notice fromthis comm ssion that
Coral Springs, not only once they responded,
but they responded appropriately and
prof essionally, and you can conpare and

contrast the initial BSO response to the Cora
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Springs response and see that yours was far
superi or.

CHI EF PARRY: Thank you for that.

SHER. JUDD: The -- | want to get back to
the 30,000' view. In our county | run the
di spatch center for the county. | have a

hundred fifty people assigned to that center.
| still have three cities that refuse to cone
on board. One of themis a very large
professional city and police departnent, and
two of themare small. It's sinply politics.

| clearly understand, and | would be in
the exact sane position that the Chief in Coral
Springs are in today, that I'mnot going to
nerge with a |l esser system period, |I'mjust
not going to do that. And -- and I'Il turn it
over, if it's all right, M. Chair, in just a
m nute to Chief Nelson, who is now the
executive director of the State Attorney's
Ofice, but was the chief, and sat on the board
and made the decisions, and had every bit as
much authority and input as any of ny people
when we created this system

Are there still things that | don't I|ike,

yes. | still want when a 911 call cones in,
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right this second I want sonebody tal king on a
radio in ten seconds. W'Il| figure the details
out later, get the call out on true
energencies. And that's -- that's what has to
happen, and we're nmaki ng progress there.

But the 30,000 viewis until we get a
pr of essi onal regionalized radio systemthat not
only neets where Coral Springs, and maybe
Plantation is, but, but lifts the entire county
to that level. These issues, comunication
I ssues are going to continue. | applaud your
proactive thinking, and Chi ef Backer clearly
was very professional, and he got it when we
tal ked the other day of this fix. But this is
what this is, it's an interimfix. W know
what happened, but what we've got to do |
believe as this comm ssion, is we've got to get
the power players in front of that podi um and
say, all right, what are going to do to nake
sure all of these systens are cutting edge.
And we've got to get to this podiumthe
deci si on makers of Coral Springs, Plantation,
and the County, and say when are you going to
go to a regionalized dispatch center that Coral

Springs and the other coll eagues across the
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county have confidence where in fact if they
want to keep their dispatchers they nove them
into a center and we're all operating in the
sane ar ea.

That fight, or that concern still happens
in, in an area, in tw, three areas in our
county. And | understand it's, it's difficult.
It wll change in the two smaller conmmunities
when there's an absol ute di saster and soneone
|l oses their life as a result, but with that the
success, and the incredible comuni cations from
our perspective has occurred as a result of
that. W' ve caught nore bad guys, and kept
nore | aw enforcenent officers safe, and when
there was an unfortunate shooting in Auburndale
with one of Chief Nelson's officers shot, by
the time | got there, which was qui ck because
I"'mlike you, Chief, | should have been back
sonme place at a coomand post, and | had a gun,
and | was there trying to get a shot at the
guy, there were Wnter Haven police there,
Aubur ndal e police there, deputies there, | nean
and that's how we do it.

W recogni ze your response was in another

city, and it was remarkable, but it doesn't
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make any difference because that's what we do
when you're real cops. But I'd |like for Chief
Nel son just briefly to say why the only way
this is going to ultimately sol ve these issues
i s when the equipnment and the teamthat runs
this, this regionalized dispatch, includes
everybody w th decision naking authority, and a
confort level so that the different groups wll
operate out of the sanme center.

CHAIR So I'mgoing to turn -- he's up
next anyway, but | want to tell you, say, |'m
going to respond to that, Sheriff, is this, is
that you had that person here, and the person,
because it's ORCAT, and because it's the
County, and all of this falls under the County
admnistrator, so it isn't that we didn't have
her here, we did have her here, and this al
funders under, and the decision nmaker on al
this is Bertha Henry.

Now, there is a governing board for it,
and there's a whole board for it as well. And
we can bring her back, but she has been here,
and what she said at the tine, and the
barriers, and she laid out a time frame for

i npl enentation, they were trying to accelerate
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that tinme franme, so, you know, really
ultimately, and we can bring her back, but it
is the County adm ni strator, because this al
does fall under the County.

SHER. JUDD: But the -- she reports to the
County comm ssioners, or --

CHAIR  Correct.

SHER. JUDD: And that -- that's -- that's
the true people who have sonet hing at stake
here, to have to stand up in front of these
caneras and explain to the people of Broward
County.

CHAIR So what -- and we can revisit that
as we, you know, we're going to focus on the
report, and everybody knows that we're far from
done, and this is an interimreport, and we
will certainly put that on the list for
follow ng up on, and get himback here. Chief
Nel son, go ahead.

CHI EF NELSON: Just to address Sheriff
Judd' s concerns, or the things he pointed out,
was when we did the evaluation we felt |ike we
were providing a better service to our
citizens, and also to our officers, by going to

the Sheriff's O fice communi cati ons center,
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this regional concept, that they had better

equi pnent, better trained personnel. And
unfortunately in this case fromwhat |'ve heard
so far right now!| don't see that with the
ORCAT system And | knowit's a difficult

deci sion that you'll have to continue to make,
but it seens |ike the technol ogy and everything
that Coral Springs has is, is light years ahead
of what Broward has.

And |i ke you said, you know, back in the
1990's you were first meking the request, or,
you know, to upgrade the system and that's
just, that's not acceptable.

| just had a coupl e questions, Chairnman,
if I my. And | know you addressed it
specifically, but does Coral Springs and
Broward County SWAT teans train together?

CH EF PARRY: Yes.

CH EF NELSON: On a regul ar basis?

CH EF PARRY: Yes.

CHI EF NELSON: Ckay. And do they have
nmet hods of conmuni cating? | know that during
the incident they were tal ki ng about going to a
SWAT channel, do they have, do they interact

enough where they have a sim |l ar channel that
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they can go to?

CH EF PARRY: Yeah, we have nutual aid
channel s that we can go to, yes.

CHI EF NELSON: Ckay. And do you, in
addition to training do you have many joint
operati ons where you work together, SWAT?

CHI EF PARRY: Qur SWAT guys have -- | wll
say this about the County, and it's all the
SWAT teans, they all work together well. They
all work together on, on live operations and
training operations. | couldn't be prouder of
our SWAT guys, and | say that the sanme of the
County's SWAT guys. They're -- they're all
brave and courageous nen and wonen.

CH EF NELSON: Thank you, Chief. Thank
you, M. Chair.

CHAIR Al right, next is Conm ssioner
Petty.

MR. PETTY: Thank you, M. Chair. Chief,
t hank you for being here today. Thank you for
the proactive changes that you've, you've
i npl enented i n your departnent, your
Wil lingness to create sone interoperability
w th BSO and address sonme of the issues that

we've |earned a | ot about in the |last twenty
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four, forty eight hours. | comrend you for
spendi ng your evening listening to the radio
transmssion. | think it speaks volunmes to the
way you run your departnent, and what you
expect from those under your command.

CHI EF PARRY: Thank you, sir, but it's ny
duty to do those things.

MR PETTY. W've |learned a | ot about duty
the last twenty four, forty eight, seventy two
hours, and certainly in the |l ast nine nonths.
Question -- | want to start -- | just need one
clarification on the radio issue. | know we're
beati ng that one up pretty good. Can BSO
deputi es assigned to Parkland comruni cate with
Coral Springs? Do they have the P25 radio
conpatibility that's needed to tal k back and
forth, at |east between Coral Springs and
Par kl and?

M5. LIRFANO As far as | know -- | don't
manage the radi os for BSO Parkland. W do have
sone of their sergeants that can cone on to our
channel, but the thing is that if the actual
radi o does not have the proper updates in the
back end it may not work, so | can't answer

that a hundred percent because | don't manage
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t hose radi os, but we're able to comuni cate
with themif need be. W can patch if need be
as wel | .

MR. PETTY: GCkay. | think we probably
ought to get an answer to that at sone, at sone
| evel , because we're, although there have been
significant inprovenents made, and | recognize
that, we're still in a position where there's
potential inconpatibility and, and an inability
to conmuni cate, so --

CH EF PARRY: W'Il try to get an answer
for you today on that.

MR PETTY: kay, I'd -- thank you. W
learned a little bit about the policies that
Coral Springs Police Departnent have around
active shooter, and one of the questions |
asked Sheriff Israel last night to address is
t he |l anguage in their policy versus the
| anguage in the Coral Springs policy. You're
probably famliar with it. You may have read
it last night. But your -- your policy says
shall enter, and the BSO policy says nmay enter,
and | challenge Sheriff Israel to go back and
take a | ook at that because I, nmy opinion is,

not being a | aw enforcenent officer, that they
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may have inpacted the response, and as Sheriff
Judd nentioned the difference in response
bet ween Coral Springs and BSO

Do you have a view on your policy, and the
| anguage used in your policy, versus -- why
didn't you use the word nay?

CH EF PARRY: Wen -- when we nade the
policy we felt it should be shall. It's an
active shooter, active killer, in ny, ny
opinion, it should be shall

MR. PETTY: From everything we've | earned
seconds matter, so | agree shall seens to be
the right | anguage there, and |I chall enge,
again, as | said, Sheriff Israel to review that
policy. M -- ny also concern -- ny concern
there also is one of officer safety. Do having
di fferent policies between BSO and Cora
Springs possibly present a tactical issue, or
an officer safety issue? W learned a little
bit about friendly fire, the potential for
friendly fire during the response, but do those
policies create a situation in a tactical
response where there could be an issue?

CH EF PARRY: You know, when policies

differ that, that could be an issue. |, you
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know, you know the problemis, is that | don't
grab BSO s policies and read them |'msure
they don't take m nd and read them You know,
I make policies for how | want nmy officers to
respond, and how | want themto act. | think,
| ook, BSO guys joi ned our guys, and went into
the, into the building, you know, so | think
that, you know, that it may have been nore of a
performance i ssue yesterday, but again | hate,
or | hate to specul ate on what anot her man was
t hi nki ng or doing at that tine.

MR. PETTY: Ckay, fair enough. W' ve
tal ked a | ot about regionalization, and it's
been nostly focused on radi os, and CAD systens,
and those kinds of things, but | think perhaps
we ought to think about it at the policy |evel
al so, because at least in ny opinion we could
be creating issues of, certainly delaying a
response, which | think we saw on, on February
14t h, but also potentially an officer safety
i ssue, and perhaps we can | ook at that as a
recommendation, M. Chair.

A question for | guess the comm ssion and
the staff, did we, did we interview Oficer

Burton, because | don't -- | didn't find that
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in the --

CHAIR  Yeah. Yes. Yeah, you heard from
hi m yest erday, or you heard about himin
Sergeant Suess' presentation. And actually he
explained, and it's in there, and it's in
guot es, he expl ai ned why he stayed in the |ot,
and behind the tree, and he was conmuni cati ng,
and his rationale for doing that was, is that
he was taking the appropriate position of cover
because the shooter m ght be comng into the
| ot based on the information he had. So
there's a whole explanation in there. | know
we -- it's about, you know, seven hundred
slides, so but, yes, he was extensively
interviewed, and there is information in the
presentation about it.

MR PETTY: Ckay, thank you. And ny
qui ck, yeah, it was challenging to process all
of that over the two days, and ny quick search
on ny i- pad didn't --

CHAIR W'Ill point it out to you.

MR, PETTY: But ny question, though, is
around the information that, Chief, you
mentioned that O ficer Burton received from

Deputy Peterson. Do we have that confirnmed in
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the interviewwith Oficer Burton, did he, did
he indicate to us that Deputy Peterson provided
hi minformation that the shooter nay be in the
parking | ot?

CHAIR Yeah. And they were -- they were
yel ling back and forth to each other. And
we'll point out, and |I'll ask Sergeant Suess to
identify the specific slide nunbers, and at the
break we'll get those to you, everything that
he said is laid out in the presentation, and
we' |l get you the specific slide nunbers.

MR, PETTY: The reason | raise it again is
because as |, as | said yesterday as we went
t hrough the presentation, and this part | do
remenber, Deputy Peterson at one point provide
I naccurate information, which in ny view
del ayed the response, and inpacted the response
of | aw enforcenent, and potentially put
officer, other officers at risk, and so | just
want to call that out and clarify that. Al
right, that's it.

CHAIR So we got about five mnutes |eft.
We have Senator Book and Secretary Senior, and
then we need to wap up.

SEN. BOCK: Thank you, M. Chair. And

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 83

thank you all for being here, and for your
comm t ment, because |'ve been down, |'ve
visited with you, and so I want to thank you.
And | don't know that | have a question that
can be answered now, but for us to all think
about as we're putting together the draft, and
| | ook across always at Conm ssi oner

Sweari ngen, and |, you know, |I'mby nature a
catastrophist, and so I, you know, have been
thinking a | ot about what if it wasn't that day
Marjory Stoneman Douglas, what if it was Park
Trails Elenmentary, or Westgl ades, how, how
woul d things be different.

So if this were at an el enentary school,
those kids don't necessarily have cell phones
in the same way, are |ike, because | think the
totality of what we're |ooking at is how can we
create a system or put systens in place that
keep all of, everyone safe, and so | just, you
know, as we're sitting here tal king about, you
know, the cell phones calling, and these kids
wer e hi gh school ers who had cell phones.

We know that a particul ar shooter goes
into a particular place to do, you know,

different things, but, you know, | think about,
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and it terrifies, it's horrifying to think
about, you know, Conm ssioner Swearingen, when
we tal k about the things that could, the
potentiality of things, you know, as N kol as
Cruz, as the shooter is running past the school
maybe he pre-planted things and, and goes into
West gl ades, and then you're at Westgl ades, then
you' ve got calamties on calamties, and we
don't, you know -- so those are the things that
| -- should we have a systemin place where we
automatically | ock down certain schools.

| just want us to start thinking about
like the larger picture, so it's not even a
question, it's just nore of a still spinning
around about all of the things that we've
| earned, and how an entire system needs to
change.

CHAIR  And the basics.

SEN. BOOK: Yeah.

CHAIR. Focus on the basics. Secretary
Senior, the last questions.

SEC. SENNOR 1'Il follow on that. And
t hank you very nuch for your cooperation wth
this comm ssion. | know that there are things

that can be inproved, but overall your officers
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behaved very commendably on that day. | think
when we | ook at the big picture we have to
acknow edge that if this had happened, God
forbid, at Coral Springs H gh School, the
response woul d have been probably, | have a | ot
of confidence the response woul d have been way
nore effective. |f this had happened in

uni ncor porated Broward County | have | ess
confidence, but | don't discount the
possibility that the Broward Sheriff's Ofice
woul d have acted very efficiently and
appropriately as well.

' m concerned about the way Parkland has
set up its system the Gty of Parkland, and
other cities in the State of Florida that may
have arrangenents |like this, that you' ve got
fire rescue on one 911, and you've got the BSO
doi ng your, your |aw enforcenent operation. |
think that that is really the heart of this
confusion, and | don't know that the residents
of Parkland woul d have had any idea that this
confusion was a possibility as they set up
t hese arrangenents.

So | think that I'"'mreally concerned that

there may be other cities in the state of
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Florida that have these types of arrangenents
that, that could create a | ot of issues, and |
think that that's sonething that we need to
consider. But | do -- | do want to commend the
Coral Springs Police Departnent for how they,
how t hey responded that day.

CHI EF PARRY: Thank you for your kind
wor ds.

CHAIR So did you have on |ast thing,

Sheriff?
SHER. JUDD: | just wanted to say 278,
Slide 278.

CHAIR  Yeah, he just gave it to him So
| want to just take the liberty, the |ast
coment on this, because, Kathy, you weren't
here on Tuesday when we opened, and there's
been a | ot of discussion, and |I'd say the bul k
of the discussion predom nantly concerni ng
Coral Springs has been in the comrunications
arena. A lot of, you know, mnmy focus has been
on conmmuni cations, and 911, as we all know.

And what | said on Tuesday | want to
reiterate to you, and to the staff wthin the
conmuni cations center, is, is that nobody

within the Coral Springs conmunications center
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in nmy view did anything other than what they
were trained to do, and worked within the
system that had been set up for them and that
none of you or your staff in the comunications
center should feel bad, should feel any qguilt,
if you wll, or take any responsibility,
because | think that it was too nuch of a call,
it was too, a bridge too far, too big of a leap
for themto have sent officers out, made them

t hensel ves unilaterally nade a decision to send
of ficers outside of your jurisdiction.

They worked within the systemthat was set
up, and none of them should take it personally.
It's a system problem and sone of it froma
long tinme ago it was set up, and | think it's
i nportant, and | wanted to convey that to you
personally. You' ve been nothing but
professional in this process, forthcom ng,
cooperative, and have bent over backwards to
gi ve us everything we need, but your staff in
there, because sonetines, we all know, people
are ki cking thensel ves, and doing the would of,
could of, should of, and, you know, ny God, you
know, now | hear this, and all these tines, and

t hese delays, but | don't think that anybody
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should take it personally wthin the Coral
Springs comruni cati ons center.

| am you know, ecstatic really to hear of
t hese changes that have been nmade. Sone of
them |1 think are Band-Ai ds, but Band-Aids are
better than nothing. And there's still roomto
i nprove, but it has inproved, but this is
not hi ng that anybody in the Coral Springs
communi cati ons center should take personally.
So that's -- and | said that on Tuesday, but
you weren't here, so | want you to, to hear
t hat .

So we wll -- Chief, thank you for being
here, and to your staff. Let's take a fifteen
m nute break, and we'll cone back and hear the
nedi cal response presentation from Speci al

Agent Massucci .

*¥**x*xx | NSERT EXCERPT HERE*****
CHAIR. Ckay, we can go and get started.
The next presentation is from Special Agent
Chuck Massucci with FDLE, and it's going to
focus on the nedical response. Sone of it wll
be a little bit redundant, hopefully not too

much, but it wll explain what happened, what
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didn't happen, and hopefully address sone of
t he concerns that had been raised about the
nmedi cal response. That's really the purpose of
it, istolet you know that there was a | ot of
great work done, and sonme of the concerns that
were raised in the media we found really don't
have nerit, and that what needed to be done,
for the nost part, was done in a very tinely
way as best it could in that chaotic
envi ronnment that they could control on the
medi cal side. So, Chuck, | turn it over to
you, and thanks for doing this.

PRESENTATI ON FI RE/ EM5S RESPONSE

SA. MASSUCCI: Thank you, Sheriff. W did
try to mnimze a lot of the redundancy. The
first fewslides we're going to | ook at,
they're going to address a few additional
policies and procedures throughout the week,
and perhaps we started with policies and
procedures geared towards | aw enforcenent.

| think if you reflect back we started off
with policies and procedures identified as SOPs
and general orders fromthe two | aw enforcenent
agenci es that responded, Broward Sheriff's

O fice and the Coral Springs Police Departnent.
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These set of guidelines, and we'll go over very
briefly, address nedical response. And we're
going to see a couple of acronyns, the National
Fire Protection Agency, and NIMS. | believe
the Sheriff made a reference to NIMS at the, |
guess a day or two ago.

The firefighters, and I think you heard
earlier, are nmuch better at establishing
command and control on a national |evel, and
police don't always |like to acknow edge that,
but | think there is a truth toit. And what
we're going to | ook at when it cones to nmass
casualty incident is the expectati ons when
you're in the chaos, and that's what this
presentation is. And what we did is try to
| ook at tinme segnents, and the anmount of tine
spent creating the injury, and then the anount
of tinme | aw enforcenent and the nedics
responded as first responders.

When you think of mass casualty, we all
have i mages of what mass casualty is, and it
can range fromthe | argest catastrophes that
happen on an international |level all the way
down to the incident we're tal king about today.

And when | say down to that's not a
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mnimzation, it's the anount of people
affected. Now, when first responders, and |
use that termfirst responders, arrive, they're
maki ng their decisions in the fog of war and

t he chaos based on visual and audio
observations, and after they nake those visual
and audi o observations they assess very quickly
based on breathing, pulse, and pupillary
response. And you, you had an exposure now to
what visual and auditory is, it's people asking
for help, people show ng novenent, and it could
t hat nercenary.

There's a system of identification, and
it's universal, and it has a national standard,
and this slide denonstrates the | evel of care
that, this tagging systemwas utilized during
this incident. And when we tal k about one
incident in particular the |ast designation
becones of consideration. Paranedics and, who
we're going to tal k about, TAC nedics, carry
these tags with them Law enforcenent
general ly does not. There may be agenci es that
are exceptions.

So when we tal k about this tagging system

there's specific search and rescue teans,
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they're specific to the firefighting
prof ession. Now, extracting fromtheir
gui del i nes, these national standards, the
gui delines state that a nmedic shoul d dedicate
no nore than sixty to ninety seconds on any
patient at the scene of a nmass casualty
incident, ten to fifteen seconds on deceased.
The national guidelines are well established.
And when there were questions over the |ast
week or two about training, when tabletop
exerci ses are done that's what's trained for.
The EMTS and paranedics, and then | nmade a
notation for the TAC nedics, they do understand
that nodifications can be done. And we nade a
notation of this because based on our
interviews, and if you reflect back to the
gui deli nes of the | aw enforcenent personnel,
nodi fi cations based on what the officers faced,
this is going to tie into the notion of active
intelligence, nodifications can be done, up to
the process of rechecking. The rechecking is
based on the | evels of expertise and training
of the first responders, and then the nunber of
personnel that are going in, and that's

applicable to this situati on based on our
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revi ew of the video, and based on the
I nterviews we conduct ed.

The termfirst responder applies to a
variety. And if you ook at the definitions a
vari ety of personnel, but for this incident it
was primarily police officers and the
firefighters, and EMIs. And there's a whole
list of skillsets that go al ong; you can go
t hrough them as you all ook at the slides
|ater. The first responder, depending on the
scenario, goes fromthe first nonents of triage
or extraction all the way through the
transportation to the hospitals, and all of
those |l evels of care are applicable to the
I ncident that occurred at the school that day.

Now the |l ast note is -- and the Chief in
the presentation just before this pointed it
out, nost police agencies and sheriff's
departnents require that every patrol officer
or patrol deputy pass sone |evel of proficiency
for first responder training. The Chief tal ked
about his particular agency and the trauma kits
that they carry, the ability to address chest
wounds, the ability to address arterial spurts

with -- and many police, many | aw enforcenent
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agenci es, Coral Springs as an exanpl e of,
they're noving towards advanced |life care, but
not the advanced life care of a paranedic.

Now, when we get a little bit later into
the presentation TAC nedics will cone into play
when it cones to advanced life care. So the
first bullet point, for this incident TAC
nmedi cs were exclusively utilized inside
Buil ding 12 to provi de advanced nedi cal
assessnents. In Broward County, and | think
we' ve covered a lot of the rescue task force,
but in Broward County the rescue task force
program had been established to facilitate a
qui cker nedi cal response to the patients in
warm zones. And the fire departnents, and its
multiple fire departnments responded, and they
were ready to assist in this situation, and as
we'll talk about later they weren't, and I
think we already know they weren't used.

Tactical nedics, and we'll go through in a
few slides, are all paranmedics. They all work
for the, they all have regular duties within
the fire service, and they, their only
significant difference is they're assigned to a

SWAT team they work hand in hand with | aw
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enforcenent, and they operate in hot zones.

CHAIR  Hey, Chuck, hold on a second.
Senat or Book has a question. W'I|l do the sane
thing with this, is, is that, with this
presentation. |If you have clarifying questions
during the presentation -- we want to | et Chuck
try and get through it, but if you have
clarifying questions go ahead and ask them now,
but save any big picture questions for the end.
So go ahead, Senator.

SEN. BOOK: Thank you very nuch, M.

Chair. And | think I'mnot sure of the answer
to this, but do, do firefighters and sone of

t hese TAC nedi cs have bul |l et proof vests on

t hen?

SA. MASSUCCI: Yes, the process of, and
we'll talk about it in detail, but the process
of becom ng a TAC nedic, you go through a
tryout process, and then once you're assigned
to the SWAT team you wear all the protective
gear. There -- there'll be a small
differentiation on - -

SEN. BOOK: Fire.

SA. MASSUCCl: -- two -- two teans, as far

as if you' re armed or not. But you -- you
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basically have all of the capabilities of a
SWAT operator, you just have the concentration
on saving lives, and that's your primary role.

SEN. BOOK: If -- and if you're a
firefighter you though are not issued Kevlar,
correct?

SA. MASSUCCI: Wl --

SEN. BOCOK: Maybe in a warm zone.

SA. MASSUCCI: There are exceptions. The
answer a few years ago woul d have been no.
There are exceptions to that now. During our
I nterview process several fire departnents are
i ssuing Kevlar and helnmets with consideration
to this rescue task force, so depends is the
guestion. They're preparing. And this is an
evolution in our nutual professions, to respond
to these mass casualty incidences.

CHAIR So -- so Senator, I'Il tell you
this, it's very inconsistent around the state
of Florida. | can tell that is what Chuck is
tal ki ng about with the TAC nmedics, for sure the
TAC nedics are going to -- you won't be able to
differentiate the TAC nedic probably froma
SWAT operator, the way they | ook, and, and the

equi pnent that they have. And sone are arned
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and sone are not.

But when it cones into the firefighters,
to get to your question on that, and | can tel
you that it's very consistent, is that the,
there's a trend toward providing bull et
resistant vests for firefighters who are
responding to calls on a daily basis. And
those are the people that mght be called to
formthat ad-hoc rescue task force, as you'l
hear nore about.

Usually how it's done in nost is, is that
they' Il have the bullet resistant vests that
are on the seats on the firetruck, and they're
not assigned to an individual firefighter but
they're on the equi pnent. You do have sone, |
can tell you sone fire departnents, and this is
an ongoi ng di scussion, and | have had recent
di scussions with sone fire chiefs, sone fire
chiefs are opposed to it, and they won't allow
it. And sonme of it is also with union issues,
et cetera, and they' re working their way
through it.

So the -- long answer, but the sinple
version is, is that when it cones to

firefighter sonme around Fl orida are equi pped,
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sone are not, and it's inconsistent.

SEN. BOCK: Thank you, | just wanted to
clarify.

CHAIR M. Schachter, go ahead.

MR. SCHACHTER: So these -- these
respondi ng TAC nedi cs, they were -- BSO was
training at the tinme at Markham Park, were they
t here?

SA. MASSUCCI: They -- we'll break down a
little it later the actual arrival tinme that
they get there, and they're direct involvenent
at the school --

MR, SCHACHTER: Like were they at the fire
departnent at the tinme, and the SWAT guys were
training, and then they all net up at Parkl and,
or --

SA. MASSUCCI: Well, 1I'lIl junp ahead.

They did respond with the SWAT team They were
training wwth the SWAT team t hat day.

MR SCHACHTER  Ch, okay.

SA. MASSUCCI: And they did respond with
t he SWAT t eam

CHAIR He's -- he's laying the picture
now, and we're going to get into the specifics

of the response, and he'll get into that. Go
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ahead, Chuck.

SA. MASSUCCI: Okay. This slide just
gi ves you reference to the nanes and the
agencies. BSOFD is an acronym for Broward
Sheriff's Ofice Fire Departnent. CSPD is,
CSPD is Coral Springs Police Departnment. It
should be fire dept. And then FLFD is Fort
Lauderdale Fire Departnent. And for |ater
reference, these are just people that have
further expertise or position on the teans, and
you'l |l hear sone of these nanes during the
present ati on.

The investigative interviews denonstrated
that -- we -- we interviewed all of the
I ndividuals just identified, and we relied on
the video, but the investigative interviews
denonstrated that all nenbers of the Broward
Sheriff's Ofice TAC nedics, they understood
the training, the national standards, and all
of themwent through all of the qualifications
that every paranedi c goes through. Al of them
were up to snuff, up to the standards expected
nationally and regionally.

We pull ed out a couple of these quotes

just to denonstrate they understood the
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magni t ude of what they were facing. And to |
guess tie into the question that was just asked
by the comm ssioner, there was a fifteen mnute
drive approximtely fromthe notification of
the shooting. Al of the TAC nedics and off of
t he BSO SWAT nenbers were together at a
training post, which is somewhat unusual, it

j ust happened to be happenstance, and they
drove their assigned vehicles because that's
where they keep their equipnent. That's the
normal procedure for any specialty unit in |aw
enforcenent, you have your equi pnent with you
pretty much 24/7 because there's an expectation
of call out on a 24/7 basis, so they drove

i ndi vi dual vehicles to the scene because you
have your nedi cal equipnent, your safety

equi pnent, and your rifles and guns, and that's
what occurred.

And these were just a couple of quotes to
kind of give you a humani stic understandi ng of
what sone of these individuals were thinking,
but to add to the discussion of the utilization
of an RTF all of these individuals that we
i ntervi ewed, TAC nedi cs understood that they

were entering a hot zone, and as we go through
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the presentation they always maintai ned that
they were inside of a hot zone.

A coupl e last points on what TAC nedics
are before we go through the chronol ogy. Al
TAC nedics are firefighters, EMIs, and
paranedi cs. They're all trained on the sane
| evel as every other TAC nedic. The BSO
nmenbers apply for the program and there's a
tryout process. Once they pass the tryout
process they're assigned, and they go to a
school, a SWAT school. They all have regul ar
duties, they're assigned to a firehouse, or
sone other regular firefighter duty, and then
they respond based on a call out, just |ike any
ot her SWAT nenber, just |ike any other
specialty unit.

Where there's a difference in their
responsibilities are, they attend nonthly
training. Through our interviews, and
t hr oughout understandi ng of the program a | ot
of their training is based on what the mlitary
is learning through their conbat experiences,
how to apply these advanced levels in high risk
zones, and areas where active shooting may be

occurring, or is. The training is nonthly, and
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that's what was occurring at the tine of this
tragedy this comm ssion is investigating.

And to go back to the question that was
asked by the comm ssioner earlier, BSO in Fort
Lauderdal e, they do carry firearns. They're
expected to maintain their training with the
firearmfor proficiency, but they all
identified that they carried for self defense
since they are working in high risk situations.
Coral Springs Police Departnent TAC nedi cs work
unar med.

All TAC nedics train as a unit with their
SWAT teans, but they also train to respond to
events such as mass casualty incidents. They
can work with any nenber of |aw enforcenent
wearing their protective gear separate of the
SWAT team W as a group did a lot of our own
research in addition to conducting these
interviews, and this |ast definition that we
came up with I thought was a good
encapsul i zation (phonetic) of their profession.
Tactical nedicine is a specialized and highly
di scrim nati ng endeavor that requires intensive
training, discipline, and a unique relationship

wth |aw enforcenent. Tactical nedics have a
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primary responsibility of providing nedical
care to the SWAT team and nenbers of the
community requiring aid in times of high risk
si tuations.

So again, we're not going to go through
what occurred with the specification that, that
we did over the last couple of days. As we
consider these tinmes we just have to refer back
to a couple of points. W're going to | ook at
t he nmedi cal response fromthe nonent | aw
enforcenent arrived. Based on our interviews,
and based on our observations, it was our
assessnent that the nedical response began with
| aw enforcenent's arrival

| think we've tal ked enough that the
conm ssi on shoul d have an understandi ng of what
the primary responsibility of |aw enforcenent
Isin a situation like this, but if you think
back to the opening conversations, the opening
| ecture, there is provisions within the SOPs,
in the general orders, for extraction, which is
the renoval of injured people, and provisions
for law enforcenent to do sone | evel of nedical
care. And it goes back to the training that

many | aw enforcenent agencies provide, so
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that's when we considered in this presentation
t he begi nning of the nedical response.

We know these tines, we've reviewed these
times that are available to you. 2:21.16 Cruz
entered the east door of Building 12, and he
conpl eted his novenent by 2:23.25. Breaking
that down, Cruz spent approximately two m nutes
and ni ne seconds on the first floor. The
reconstruction of the crinme scene identifies
that he had fired approxi mately seventy rounds.
We know that twenty four victins were shot.

The result was eleven victins did not survive.
Thirteen victinms survived.

| chose the termattended to, but that
really is a reflection of the difference
bet ween and extraction and then perhaps the use
of a tourniquet, or other provisions that were
utilized by | aw enforcenent before the TAC
medics arrived there. So in approxinmtely two
additional mnutes Cruz noved fromthe second
to the third floor, and we know fromthe
reconstruction that you guys were presented
wth that an additional six rounds were fired,
and the tinmes are highlighted for you. Like I

say | want to try and mnim ze the duplication
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of information.

Cruz entered the third floor at 2:24.32,
and as he noved through the third floor, he
ended up in that teachers' |ounge we've
di scussed prior, and | think the reconstruction
denonstrates that he tried to make hinself a
sniper. Wen you consider his activities prior
to entering the teachers' |ounge on the third
floor, sixty one rounds were fired, an
additional ten victinms were shot, six victins
did not survive, four victins received non
fatal wounds. And we |earned through this
presentation, or through the information this
week, that one victimmade it outside of the
bui |l ding, Building 12, on his own volition.
And again, the first responders all attended
to, or addressed the situation.

So this slide is just a capsulization for
you of what |aw enforcenent, firefighter,
ultimately the TAC nedics, had to face. Cruz
fired all of his rounds in |ess than four
m nutes. Wen the first first responders
entered Building 12 it was approxi mately four
m nutes and forty eight seconds after Cruz had

fled. Wen | aw enforcenent entered Building 12
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there was a presunption that the shooter was
still inside of the building. And we nake that
not ati on because you've been given information
on what the expectation is. Thirty three
victinse were still inside of that building, and
suffering froma range of injuries, and the
bui | di ng was on a | ockdown st at us.

We chose this picture because this is just
an exanple of what the extraction process is.
When we tal k about mass casualty incidents, and
the ability of the first responders to nmake
deci si ons based on what they're faced -- you've
heard the termactive intelligence, active
intelligence in a real situation is do we hear
gunfire, is there a threat facing is, is there
visibility, do we hear screamng. That's --
that's in the nost practical termwhat active
intelligence is.

We' ve di scussed over the | ast week what
t he actual comrunication problens were with the
radi o, but the officers that you're | ooking at
right there, their active intelligence was that
sinple, and they nade a decision to start
applying an extraction team That's what they

were doing. That's the decision they were
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faced wth. And the next slide or two wll
show you the anpunt of tine that el apsed.

CHAIR  Just for context, and you all have
heard enough about this now, that, that is the
first teamthat went in through the west
entrance, the first officers that went in,
that's the first team and that's the
extraction of Coach Hi xon that you see there.
So you all have heard enough now to put that in
context. That's what you're seeing. Go ahead,
Chuck.

SA. MASSUCCI: And, thank you, Sheriff,
cause we -- and let nme say this, we, we
initially renmoved the nanmes of the victins out
of respect for the, the famlies and stuff, but
you're right, we have, we have heard enough,
and these, these guys were in the building
probably |l ess than a m nute, seconds, and
t hey' re maki ng those deci sions based on the
need to try to save lives. And that audio and
vi sual response was of the novenent of a body,
not audi o.

At 2:39.08 | aw enforcenent renoved the
second victimfromthe hall on the first fl oor.

He was taken to the triage area, but did not
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survive his injuries. Later in the
presentation I'll talk about the transportation
of the bodies, and I'll tal k about how these
triage areas were set up. The next few slides
are going to go over kind of quickly what you
went over in a |longer version. Law enforcenent
entered fromthe west, and then started novi ng
up to the second floor. And that was
di scussed, and it's at 2:39.58. Sonewhat
si mul t aneously C assroom 216 on the first floor
was evacuated. Four of the injured students
were evacuated with the uninjured students.

Most of these injuries were | ess severe,
nmeani ng | aw enforcenent can either carry them
or they could wal k out under their own
volition. And we'll look at a few pictures to,
to hel p you understand that. But we're | ooking
at a tinme of about seven mnutes into to the
bui | di ng, and based on the, what you | ooked at
yesterday, that's approxi mately nineteen
m nutes after the shooting began.

At 2:40.39 another student is noved from
1216. And you've seen -- you have a | ayout,
and you have it available to you how these

roons are laid out, so it just gives you an
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i dea of how | aw enforcenent is noving
systematically through the building, and the
decisions they're making. This tine frane
continues, and you're | ooking at approxi mately
one mnute and twenty two seconds, |aw
enforcenent is renoving students from 1214,
1216, and then they're clearing the roons of
the uninjured. And when you | ooked at part of
the video yesterday you were given a glinpse of
how t hey were doing it, and based on the --
you'l | have the -- go ahead.

CHAIR  Go ahead, M. Schachter.

MR, SCHACHTER: So when they go into 1216,
you know, you tal ked a | ot about the training
that the TAC nedi cs get, but obviously when
they go into 1216, the TAC nedi cs are obviously
not here, are the reqgular police officers
trained to be able to identify, you know,
who's, who's going to nmake it and not?

SA. MASSUCCI: Yes. And -- and -- and |
know -- and | understand the personal nature of
this, sir, and | have to take -- and it's very
hard to discuss with you personally, but going
back to the paraneters of nass casualty

i ncident, the audio visual is those kids who
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are asking for help, that are able to twitch or
nove, are assessed and noved first. The
children who, who can't, are assessed second if
at all, and once there's no identification of a
pul se the first responders nove on.

And the reason | put those initial quotes
is the pain of those officers and those nedics
wi Il never match the pain of the famlies that
aren't there, but that's, that's the reality of
a mass casualty incident fromthe perspective
of the first responders, that's the training
they have to have. They don't stop for those
that they don't perceive could be saved, and |
don't know how else to put it, it's a
prioritization that quite frankly we don't I|ike
to tal k about in public.

MR, SCHACHTER: And all officers have to
be trained in that.

SA. MASSUCCI: Oh, yeah. It -- it starts
-- it starts at the patrol officer level, and
the | evel of expertise and repetition, because
everything as in experience goes up with
par anmedi cs.

MR. SCHACHTER: Thank you.

SA. MASSUCCI: As we nove through, and |
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guess this kind of highlights the, the nore
serious injuries from12/13, and you,
fortunately, unfortunately you saw how t he
students who were unable to walk on their own
were carried, and you were able to see in the
vi deos how t he students who were able to wal k
were made to wal k and escorted out, given

di recti on.

The | ast note on here hopefully hel ps you
to understand that once the extraction is done,
and | can't encourage enough to go back and
review the SOPs and the general order, when,
when we as investigators review the actions of
the officers, and now that we're at this stage
of the presentations through the week, the
sheriff that you heard from yesterday, the
chief you heard fromtoday, they're going to
have to evaluate their officers, the base |line
I's general orders and SOPs, and then context is
added. That's what we had to do as
i ntervi ewers.

Once you extract a person into a safer
environnment then the next |evel of care cones.
And we excl uded sone of the video, but these

officers went fromextractions, which is
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draggi ng bodi es out, or carrying bodies out, to
starting to apply tourniquets, to starting to
apply direct pressure. W confirned that
happened wth the video. And we are at
fourteen mnutes now after entry into the
bui | di ng, and that |evel of care, and we
haven't gotten to the TAC nedics yet because
they're still responding fromtheir training,
that's starting to be --

CHAIR So let's put thisinalittle
context for those of you that are unfamli ar
with it, because at this juncture there's no
shots being fired, so we, | think we've clearly
establ i shed for everybody if shots are being
fired the cops are going to the shots, they're
not stopping at the victins, they're going to
the shots because they want to stop the
shoot i ng.

The shots had stopped, but the assunption
was, rightfully so, should have been, and woul d
be every tine, that this was still a hot zone,
and that the shooter was still in the building.
So you had officers and deputies that were in
there, they're taking up strategic tacti cal

poi nts that were | ooking for the shooter to
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energe, that were watching the stairwells, and
doi ng those things to see if the shooting woul d
again start.

At the sanme tine because there was not
active shooting they had other officers that
were tending to victinms. And the whol e point
of illustrating this with these nunerous slides
with the specific tinmes, and show ng peopl e
comng out, is to denonstrate that the officers
t hensel ves were engaged in a rescue node, they
were engaged in a nedical assessnent node, and
the officers were doing that. At the sanme tine
they were being, if you will, protected by
ot hers who were performng the pure | aw
enforcenent function, which is, whichis to
watch the stairs, watch the doors, watch the
cl assroons and see if the shooter energed.

This woul d be a hundred percent of the
tinme not a situation that paranedics on a
rescue truck would go into. W wouldn't |et
themin. This is a hot zone. They don't go
into hot zones. Rescue task forces don't go
into hot zones. The only nedical personnel
that would go in at this point would be the TAC

nmedi cs, or the SWAT nedics. They're not there
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yet, so |law enforcenent, and the |aw
enforcenent officers, the Coral Springs Police
Departnent officers, the Broward Sheriff's
deputies, others who were there, the | aw
enforcenent that's in there are really tending
to alot of victins. And that's what we want
to denonstrate, that this was ongoi ng.

And were they going from person to person,
and doi ng that quick assessnent, yes. D d they
get it all right, you know, they noved from
victimto victim and they were doing the best
they could. But they were getting a | ot of
peopl e out of there, and that's what this is to
denonstrate, because the nedics aren't in yet.
So this is a hot zone. [It's inappropriate for
anybody ot her than a TAC nedic. They weren't
there, and so | aw enforcenent is performng the
medi cal response. At the sane tine,
simul taneously there is the | aw enforcenent
response of waiting for the shooter to energe.

So | just wanted to put it in context for
where we are at this juncture. Senator Book,
go ahead.

SEN. BOCK: Thank you, M. Chair. Wuld

it -- 1 nmean it seens |ike a TAC team woul d be
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really inportant to have in a mass, | guess,
does -- |like does every | aw enforcenent entity
t hroughout the state have a TAC, a TAC nedic
t eanf

CHAIR No. So not -- not every -- in
sonme of the smaller place departnents,
certainly don't have their own SWAT teans, or
their own TAC teans. | would say that the
general role is it would require a md sized to
a larger agency. Not everyone does, and not
all of them probably have TAC nedi cs assi gned.
It woul d depend upon the size of the agency.
But one of the things that, and keep this in
mndis, is | think there's a big m sconception
about this anong the public, is, is that |
don't know of any -- there mght -- M am -Dade
m ght be the only one, is that none of these
teans are full tinme teans, so when people talk
about, you know, SWAT respondi ng, nost of the
time when they're tal ki ng about SWAT respondi ng
it's not SWAT at all. It mght be sonme on-duty
per sonnel who happened to be on the SWAT t eam
that are respondi ng.

There nay be a crinme suppression team a

street crines team or others that are wearing
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sone type of an alternative uniformthat m ght
| ook SWAT, but they're not the SWAT team and |
can tell you -- and this is just the reality of
It, just fromexperience, fromthe tine, at

| east in our county, fromthe tinme that there's
a decision nmade to activate SWAT, that SWAT
actually gets there, the average tinme is about
an hour, because by the tinme that you activate
them they get fromwhere they are, and they
get fromone end of the county to the other,
wherever they're going, and get set up, fully
set up, fully set up, get there, get briefed,
get deployed, is you're | ooking about an hour.
And others may have different experiences about
t hat .

So the notion that an incident is going to
happen and SWAT is going to be there, that's
urban legend, that's nyth, and -- and very few
agenci es have full tinme teans. Wat was a
beneficial, was a benefit here, was not only,
it's been tal ked about, that BSO SWAT was
training, but Coral Springs SWAT was al so
training, so when they're at Mrkham Park, and
this cane out, and they ran up the Sawgrass,

they're able to get there in a very short
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anmount of tine.

And if they hadn't been in a training day
this SWAT response woul d have been nuch | onger,
because it's a collateral responsibility, and
peopl e are com ng from honme, they're com ng
fromother places. Now, do you utilize your
on-duty SWAT people and, yes, in that they wll
deploy as well, but that's not the whole team
that's going to be individuals who happen to be
on-duty. Ckay, go ahead, Chuck.

SA. MASSUCCI: Okay. The -- the next few
slides just depict sonme of the realities of
nmoving the victins out, and | use this as, this
first slide shows that there is a multi-agency
effort here. There are deputies and officers.
And | thought it was inportant, there is a
student assisting herself, and, you know,
per haps that m ght have been understated in the
presentation, but many of the students, through
the interviews we reviewed, the, the crim nal
i nvestigators did conduct interviews with
virtually all of the students prior to this
conm ssi on, and many of these students did
assi st thensel ves, did protect thenselves, and

that they have been under st at ed.
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This picture, just as a coincident,
depicts that in the very background of the
picture is a student aiding thenselves as | aw
enforcenent is aiding a student that can't.

And it is officers and deputies working
together. And sonetinmes in nedia and ot her
the, it isn't a pretty, it isn't pretty getting
these folks out. To conplete the path of the
medi cal response these individuals were being
brought out the east door primarily, and they
were being put on golf carts and transported
further away to the triage center.

The nedical -- the nedical comunity in
Broward turned out in droves. You'll hear
| ater that hospitals were calling into the
police dispatch centers offering their
assi stance. Everybody wanted to do the right
thing that day in the nedical comunity. At
the triage centers everything was being done to
stabilize quickly, put these folks into
anbul ances, and they were being taken to traum
centers. That conpletes the cycle of treatnent
for these people until they got to the best
pl aces, and it's another depiction of --

So the summary of the, the first floor
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activity, by 2:46 p.m fifteen victins had been
renoved fromthe first floor. That is fourteen
m nutes after entry into the building, twenty
five mnutes after the shooting had began, and
thirteen out of fifteen of these victins
survived. Now, where the, the considerations,
and the advanced assi stance of the TAC nedics
start becoming relevant to this process, the
first BSO TAC nedics entered Building 12 at
2:56.11. They entered through the east door.

Medi ¢ Bradl ey, who was with the Broward
Sheriff's Ofice, started assessing as he
encountered, and it began on the first floor.
You see that at 2:56.17. The first two victins
that Medic Bradley encountered were identified
and tagged as deceased. That occurred in the
hal | way. That's at 2:57.25. Medic Bradley
entered classroom 213 and he found and
identified a victimwho still had a pul se.

Now, if you go back to the procedures
we're now at the stage where people are |ess,
or not showi ng signs of life to the expressions
of help nme, help ne, and he's assessing people
that are either apparently deceased, or closer

to deceased, and in that assessnent he finds a
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pul se, and he and | aw enforcenent renove this
I ndi vi dual from 213.

CHAIR So, M. Schachter, you're
famliar, that's in the novie. That's Muddie
WIlford. Go ahead. That's in the novie so, |
mean that's out there.

SA. MASSUCCI: At 3:03, which we're only
nmoving four to five mnutes |later, additional
SWAT operators now are regrouping. And we saw
part of that in the video. You saw the process
of how this regrouping is, it's happening, as
some of us mght use the term on the fly.
These individuals are arriving, their talking,
they're running, and they're entering the
bui | ding. Go ahead, sir.

MR. SCHACHTER: The shooting was | ong gone
by then. The nurderer was |ong gone, he had
st opped shooting. The reason that obviously
they didn't run to the third floor was they
wer e del ayed because of the school board's
refusal to give | aw enforcenent access to the
caneras, because if they had they woul d have
known the shooter was gone; is that fair to
say?

SA. MASSUCCI: Well, in ny opinionit's a
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little bit of a msstatenent. | -- | review --
was confusion. Decisions were made in real
time between | aw enforcenent and the school. |
don't know what was in the m nd of the reviewer
of the video, if it was a, if they were making
an error in reading, or if it was an error in
conmuni cation --

CHAIR So -- to be clear with that, and |
said that yesterday, is that Mdxrford and
G eenleaf were in the video room

MR, SCHACHTER: | understand that. M
poi nt --

CHAIR: But Sergeant Rossman, okay,
Sergeant Rossman, okay, is -- there was never
-- as far as | aw enforcenent not being all owed
in there, there is no evidence of that.

MR, SCHACHTER: That's not ny point.

CHAI R  Ckay, go ahead.

MR. SCHACHTER MWy -- ny -- the point I'm
trying to enphasize is that the Broward County
School Board refused to give | aw enforcenent
access to the canmeras inside the school.

CHAIR  That day? That day.

MR, SCHACHTER: No, forever. They still
haven't. If they had -- if --
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CHAIR No, on that -- but on that day --

and the confusion here, and the delay here is,

i S because --
MR. SCHACHTER: | under st and.
CHAIR -- law enforcenent was still under

the inpression at this juncture that the
shooter was on the second or third fl oor, and
that's the inform because of the delay, because
they're getting of the canera roomthat he's
still in the building, and that's why they
operated -- so, yes, they knew -- they believed
he was there, but on that particular day --
you're correct, there is an issue about direct
access to video by |l aw enforcenent. That was
tal ked about yesterday wth the superintendent.
That's still an issue.

But on that particular day in that
i ncident there was, it wasn't a situation where
| aw enforcenent said we're going into the
canera room and sonebody fromthe school
board, or fromthe school district is saying,
no, you can't cone in here.

MR, SCHACHTER: | amfully, fully aware
t hat .

CHAIR Ckay, just so we're clear on that.
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MR, SCHACHTER: The point I'mnmaking is
after Sandy Hook, after all of these school
shootings, it should have been a priority to
| et | aw enforcenent have access to the caneras.
If they have done that | aw enforcenent would
have know, they would have had a real tine
crime center, they would have been wat chi ng
this live, and they woul d have known the
shoot er was gone, and the nedics could have
gone right in, or Iaw enforcenent coul d have
gone in.

SA. MASSUCCI: The -- the arrival, based
on the review of video, places the TAC nedics
arriving at 3:03 -- 3:03.43. The first nmenbers
of law enforcenent arrived probably a mnute
prior to this. Now, when the TAC nedics
arrived there was one victimon the | anding,
and a second victimwas in the process of being
noved to the landing. And again, due to the
vi deo i ssues there was, it was a hei ghtened
state in, going on the whole tine, but it was
even rai sed based on radi o transm ssions.
think we renenber that fromyesterday. There
was a perception that the shooter was stil

there potentially noving fromthe third floor
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to the second floor, so that all of that
confusi on was going on at this point.

Once | aw enforcenent arrived up there,
started noving the nmale victimonto the
| andi ng, TAC nedi cs now assuned the primary
role as first responders and nedi cal providers.
And when you review the video, and when you
| ook at the sequence, we know that three TAC
nedi cs were working in the hot zone, and a, and
a fourth TAC nedic arrived shortly after. They
treat and assess both victim victins on the,

t he | andi ng.

At 3:04.22 Nolan and Franklin arrive on
the I anding, and a BSO detective is already
starting to work on the nmale by adding
tourniquets. The second female victimis non
responsive, and there's already a presunption
that she is deceased. After the confirmation
at 3:04.26 the efforts are put forth towards
the male. Everybody addresses his sucking
chest wounds. Everybody addressed his
appendage wounds, and he is ultimately
expedited and renoved. And this gives you an
I dea of the anobunt of tinme. And again, | can't

rei nforce enough, you got to go back to the
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SOPs, the, the tineliness in which you | earned
at the first slide or two, thirty, sixty to
ni nety seconds.

This gives you a visual depiction on the
wor ki ng condi ti ons, but again, thinking about
the procedure aside in mass casualty Medic
Mormelo is arriving as this work is going on to
the male victim and he bypasses their work
because they're sufficient enough, and he goes
to the femal e, and he begi ns the process of
reassessing. She is not tagged, and he and | aw
enforcenent try to assess her. There's the
ability due to manpower. The Sheriff pointed
out to you if there is enough manpower you
continue the, the nedical portion.

AT 3:07.15 the male victimhas been
carried fromthe third floor by nedics
Franklin, Nolan, and he's down on the golf
cart, down on the golf cart. And | had nmade
reference they were using golf carts to
transport to the triage area. The victimwas
| ater transported to the hospital and he
survi ved.

Two additional TAC nedics at 3: 08.31

have arrived, and they're entering the hot
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zone. At 3:08.45 the female victimfromthe
third floor |andi ng has now been noved down to
the first floor where Medic Mornelo has the
opportunity to conduct yet another assessnent
of her condition, and at that point she is
identified as deceased.

This slide gives you a ten mnute
assessnent of the full anpbunt of TAC nedics who
are now in the building, and they're starting
t he whol e process of checking fromfirst floor
to third floor for any other potenti al
survivors. They're |ooking for the tags, and
they're going fromroomto room floor to
floor, trying to find if anybody el se has
survivabl e injuries.

By 3:20 in the afternoon nedi cs have
| ocated and evaluated all victins on all
floors. That's forty eight mnutes after the
first entry by law enforcenent, fifty nine
m nutes after the shooting began. Looking at
the videos, they didn't abandon the buil ding,
they stayed in there, and reassessnents were
done after.

Now j ust one note on transportation. Al

patient's transport -- all patient
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transportation was perforned in anbul ances
known as advanced |ife care vehicles. They
were transported fromthe school to one of two
| ocal hospitals that have been designated in
this region, and by your district, as |evel one
trauma centers. Broward County has a regi ona
protocol where all trauna patients are brought
to one of three trauma centers. Two of the
three traunma centers accept pediatric patients,
and Broward County defines pediatric patients
as sixteen or under.

Wil e were conducting our interviews for
this incident all three of your trauma centers
vol unteered to take any of the patients. There
was no delineation for this event. Based on
the nunber of patients that were transported,
based on the staffing that day, based on the
nunber of beds available, there was no need to
deviate fromthis protocol.

And it was just brought up in the nedia,
and there was sone question that, you know,
ot her, other hospitals were avail able, they
call ed and they volunteered, there just wasn't
a need to deviate, everything was handl ed by

the staffing. W just wanted to nmake sure that
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was under st ood.

As a last review, there were a few
critiques, and a few comments that were nade
that we, you know, thought needed to be
addressed, to why this was pulled out. A
coupl e of the points that were brought up,
uni fi ed conmand was addressed between the
different departnents, and it canme up between
Coral Springs and BSO, the tineliness of the
uni fi ed command. That was poi nt nunber one
that we had to address. The second poi nt was
about the rescue task force.

And then the third point that we're going
to talk about inalittle nore detail was that
one of the victins was renoved at 3:40, which
i f you think about the sequencing was about an
hour and twenty six mnutes after. So we're
going to talk about that inalittle bit, and
it was brought up a day or two ago, it created
a negative perspective, and we'l| address that.

Coral Springs Fire Departnent and a

physi ci an, emergency room physician, expressed

concern that the nedical response nmay have been

I nadequate, and resulted in unnecessary deaths.

The i ndividual s who expressed these concerns
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were interviewed to understand their concerns,
any specific natures of their concerns, and

t hen we conducted our investigation. And that

was based on a variety -- the investigation was
based on a variety of -- you'll find out how we
based it.

The female victim-- the victimin this

case was female. She was on the first floor.
We interviewed every paranedic, every TAC nedic
who assessed her. W reviewed those
assessnments on video, and we talked to, we
tal ked to the nedical examiner. That's how we
made our determinations on this. At 2:56.49
the victimwas initially assessed by the BSO
nmedi ¢, and the victi mwas pronounced deceased
at that point, and a triage tag was placed upon
t hat deceased victim

At 3:16.41 a reassessnment was done, and at
3:21.50 a third assessnent was done. Now, at
3:36.52 two nedics who were dispatched to the
scene of this incident, but not necessarily the
bui | di ng, entered Building 12 and conducted an
assessnent. One of the nedics believed that he
felt a pulse, the second nedic did not, and in

an abundance of caution they had the femal e
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vi ctimrenoved.

The victimwas taken by the sane
procedures we've di scussed fromthe buil ding,
and by this point a nedical doctor who works
with Coral Springs Fire Departnent -- go ahead,
sir.

MR, SCHACHTER: How is that possible,
nunber one. And nunber two, when they first
exam ned the victimat 2:56 did they check for
a pul se?

SA. MASSUCCI: Everybody checks for a
pulse. [I'lIl get to how, howis that possible.
"Il get to that.

MR, SCHACHTER: Ckay. GCkay, thank you.
The physician did not nmake a determ nation, and
the, on a, on a, a pulse, and the victi mwas
transported to a hospital, where no purse was
found, and there was another confirmation of
her death. That's the process that occurred,
and that sparked the controversy, if you want
to call it that.

Now, the autopsy reports on this case, on
this whole incident, to ny understanding as an
I nvestigator have not been rel eased, so the

details are not going to be discussed. But the
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- - in the nost general terns, this was a
contact wound to the chest. The -- the wound,
quite frankly, was not survivable, would have
caused quick to imedi ate death. W used our
experience to apply to that, and, you know, we,
we had conference wth the nedi cal examner to
make that determ nation

CHAIR So -- so M. Schachter, here's
what happens is, is that the first teamwent in
on the west side, took out Coach H xon. This
female victimwas on the floor, so the officers
assessed her first as well, and determ ned that
she was deceased. Then the first nmedics go in
fromBSO - - so she had al ready been assessed
by the officers during that response we saw.
The nedics go in fromBSO  They assess her
three times. The problemis, is the Fort
Lauderdal e nedi cs sel f depl oyed. And she had
al ready been identified, and you saw the
taggi ng systemw th the black tag, she had
al ready been identified with a black tag as
deceased.

And the Fort Lauderdal e nedics self
depl oyed, they shoul dn't have gone in that

bui l ding, they weren't briefed, they weren't
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part of the team they went in on their own.
And you and | know about self deploynent. And
they went in, and one of them said he thought
he felt a pulse, the other one did not. Now
knowi ng, not coordinating, they pulled her out
of the building, and because of that it set the
wheel s in notion.

And | can tell you that everything that
we've reviewed, and it is hands down -- and the
ER physi ci an who, or the Coral Springs Fire
Depart nent physici an who she was brought to who
made a decision to treat her when she was
brought out, who made nedi a statenents about
this, et cetera, is that the results of the
aut opsy were shared with him and when they
were shared with himhe i nmedi ately said, yeah,
okay, she couldn't have survived from second
one.

So the -- the m stake here was, is that
the, the cops that went in nmade the right
decision. Al of the nedics that originally
assessed her namde the right decision. The
I nproper decision was the self deploynent, and
taki ng her out after they had nade that

determ nation, which |ed others to believe that
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she had been left there for this inordinate
amount of tinme wth potential survivability.
And -- and | can tell you with a hundred
percent certainty that has been elimnated, is
that she was i medi ately deceased, and that the
probl em was the self depl oynent.

SHER. JUDD: And -- and let -- let ne tell
you, M. Schachter, | was, | was an EMI as wel |
as a deputy. \When you cone upon children |ike
that you want themto be alive. And after
forty sonmething years experience | went to a
pl ane crash and nade them check the pul se of a
child four tinmes, because | wanted that child
to be alive, but the reality is it's not. And
that's what happened with that paranedic, he
wanted that child to be alive, and so he
reported sonething that just wasn't accurate.

SA. MASSUCCI: Yeah, I'll nake one final
comment. None of these guys were nalicious.
These were very sincere individuals. | would
argue that the paranedic that felt that pul se
still believes he feels that pulse, that
there's -- they -- they erred to the side of
caution. W -- we can critique, or criticize,

but they made an error to the side of caution.
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It did create this controversy that's being
addressed right now. If the results were
anything el se we woul d have reported it that
way, but based on primarily for nme as the

i nvestigator the nedical examner's report |
feel very confident, and I -- | just feel very
confident in what we're reporting.

MR, SCHACHTER: Can | -- can | just ask
one question?

SA. MASSUCCI: Yes, sir.

MR, SCHACHTER: Are the nedics, and al
the respondi ng | aw enforcenent, getting, you
know, hel p, nental health counseling that they
need?

SA. MASSUCCI: That's always available to
| aw enforcenent. Each agency has its, has its
internal, but yes is, is the, is the answer by
us comng. No one during our, our process of

I nvestigation stated that there's any

deficiencies, | guess is the best way to answer
t hat .

MR. SCHACHTER: | was not in that
bui | di ng, but | cannot imagine. | just want to

make sure that they're getting all the help

they need, and we thank them for everything
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t hey di d.

SA. MASSUCCI: There's only a couple nore
points wwth the critique, and then we have a
conclusion or two. Wth considerations of the,
the rescue task force, there's not a lot nore
than we can add that hasn't been addressed over
the last day or two. The only points that |
wi Il give based on our interviews is that the
TAC nedics all felt that they were in a hot
zone. They all felt that it never went |ess
than a hot zone until the building was secure
and, and the event relatively speaking was
over.

MR, SCHACHTER: In -- in your personal
opinion if, your nedical know edge and
experience in this crisis, if the teachers and
the students had been trained in stop the bl eed
do you think that inmedi ate nedical attention,
because obviously | aw enforcenent was not able
to get there for a long tine, that could have
had an i npact?

SA. MASSUCCI: I'Ill just say as a general
observation in life the quicker nedical care is
gi ven by any, anybody, the, the nore efficient,

the better chance there is for survivability.
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It all goes back to general science and
physiology. If a wound is of a, of a severe
enough nature, you'll never survive it, but if
iIt's not the quicker nedical care is given the
better chances of survivability based on the
type of wound. And that -- | think that's a
general rule in the medical comunity, not, not
Chuck's rule but a general rule in the nedical.

MR, SCHACHTER: And | hope that one of the
results fromthis horrible tragedy is that
peopl e understand that, you know, even the best
i ntentions, |aw enforcenent was not able to get
there until, into that building, eleven
m nutes. You' ve got three hundred thirty
mllion people in this United States, everyone
needs to be trained to save lives and stop the
bl eed, because | feel that could have made an
I mpact .

SA. MASSUCCI: Wth the issue of unified
command | think it was established through the
presentations this week that the split of
i nformati on between the BSO s | ocation of the
command post, and the tineliness of the conmand
post, lack of tineliness of the command post,

and their location of the tactical operations
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center, the TOC, did inpeded communi cations
with the fire command staff, and that |ack of
comuni cations with the fire staff affected
this unified conmand, and affected, it created
sonme of these problens.

And this was covered through the week so
we'll skip this for tineliness. And this just
reiterates that ultimately in a chain of
command system Captain, Col onel Polan's
deci sion woul d have ruled. These are our
conclusions that the reoccurring theme, the
radi o conmuni cati on problens affected the
tactical operations in Building 12.

The issue of self deploynent. |If the
officers at the door had directed the nedics
that may have inpacted the decisions they nade,
and coul d have affected the decisions made by
the nedics inside, at the end of the day to
answer the question nost directly raised by the
conm ssi oner we have to say that the assessnent
of feeling a pulse was incorrect, and that the
renmoval of the patient was unnecessary, and
created a fal se perspective, or false
perception.

The final evaluation is the first
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respondi ng | aw enforcenent officers utilized
their first responding skills to treat and
renmove victins who were primarily verbal and/or
conscious. The | aw enforcenent and TAC nedi cs
conbi ned efforts to address the patients who
were | ess verbal and suffering fromthe
critical, potentially survivable injuries. The
TAC nedics followed their standard procedures
for mass casualty incidences to identify,
assess, and tag the patients within Building
12. Are there any questions?

CHAIR Is there any conm ssioners --
Senat or Book.

SEN. BOCOK: Thank you so nuch. And thank
you for your hard work, but also your
sensitivity. |Is there -- | know that we tal ked
yest erday about how there were officers
standi ng outside of the doors, you know, once
everything had deescal ated so they could | et
folks, is that [ike a recomendation that we
can make on a nore gl obal perspective so that
people, if this horrific type of event were
ever to happen again, like is that the way that
it's done, that's |ike a standard practice, a

best practice, like is there like -- like is
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there a way to do it where, you know, things
i ke that don't happen, | nean - - no.

CHAIR  No. You know, first of all as far
as self deploynent is concerned is, is that one
of the things | can tell you one hundred
percent of the time in any incident |ike this,
and even things of a | esser scale, is that
peopl e are com ng, you're going to have self
deploynent. | think it's the chall enge of
every | aw enforcenent agency in this county to
put the best nechanisns they can in place to
manage the self deploynent, because it's going
t o happen.

It's a challenge, it's a significant
chall enge, and it is never going to be done
perfectly, because it is going to happen. So |
don't really think, and other comm ssioners can
weigh in fromtheir experiences, | think that
It is becom ng nore and nore known that that is
one of the things that needs to be part of your
active assailant plan, is to have that staging
area, and to have an agreenent anong the
st akehol ders in every jurisdiction, that
they're going to instruct their people not to

go right in.
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You can tell themall day |Iong don't self
deploy. They're going to self depl oy because
they want to help, they want to be there, they
want to be part of the solution. They're not
trying to be part of the problem but self
depl oynent in sone respects makes it part of
the problem so you want to get themto a pl ace
where they can be directed, and, you know, in a
gl obal perspective maybe a recommendati on coul d
be, is that each jurisdiction conme up with
protocols for staging areas, and for self
depl oynent, and that sonebody, probably at a
| i eutenant | evel or higher, needs to be the
manager of the staging area, and redirect those
resour ces.

So sonething al ong those |Iines would be
appropriate, but as far as getting any deeper
in the weeds, or trying to -- probably not.

SEN. BOCK: Thank you, M. Chair. And,
you know, from Conm ssioner Petty's conments
yesterday | do think that it's inportant that
in the final report we | ook at the
reuni fication process so that it can be as
sensitive as possible for, for these famli es.

You know, | know sonetines when there is a | ot
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goi ng on, which of course there was here, you
know, having to go to a famly and ask for a
photo four tinmes, was that four different
peopl e that were asking, |ike can, can one
person be assigned to famly. | just want to
make sure that we are famly centric, victim
centric, and trauma focused, when we're | ooking
at a traumatic event like this for these
famlies.

CHAIR  And we'll make sure that we note
that, and put that in as far as the agencies.
| think to sumrmarize what you're saying is
agenci es should have policies, and have
dedi cat ed people for addressing the famlies,
and for reunification centers, and make sure
that that is formalized, correct?

SEN. BOOK: Yes. And | -- and, you know,
| know that there was like a difficult tinme
finding a place for those famlies because, you
know, this is a different |arger scale event,
so there was, it's hard to find a space that
was appropriate. So | -- | just think that
that type of thing is an inportant piece when
you're creating an enmergency plan as an agency.

CHAI R Anybody el se have any questions on
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this topic for -- Secretary Carroll, go ahead.

MR, CARROLL: A quick question, because |,
during the course of work with this comm ssion
| have heard runors, or things around the del ay
in medical attention. |Is that what drove the
two, the two particular incidents you talked
about where, where there was tal k about the
rescue task force not being deployed, and then
this one victim is that what created that
perception?

SA. MASSUCCI: | would say primarily those
are the two issues. And then there was a
perception that the delay of the third floor.

I think those were the three prinmary
controversies. But those are the two that
hi ghl i ght ed.

MR, CARROLL: R ght. And | understand the
delay to the third floor, that's pretty well
docunented. | do say two things, and one |I'm
goi ng to piggyback on the Senator's comment,
but on the first one, | know a | ot of these
i ncidents are conmtted by handguns, but
everything |I've | ooked at, and everything |I've
read, there's a different when you're shot with

a high caliber high velocity round.
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And what | was shocked at, and this was
the way, this individual put nultiple rounds
into fol ks after he had shot them and it does
make it nore difficult, because when you
sustain that type of damage to your body it's
tough, it's not the sane as recovering from a,
froma single gunshot wound froma, fromthe
handgun. | don't know what to say about that
other than | do believe that sone of these
fol ks when they were shot nultiple tinmes their
fate was, was sealed, and | think it's
terrible.

To tal k about what the Senator just said,
| have heard sni ppets throughout this about the
ki ds, and who they were, and their life, and I
sure would i ke to when we nake a final report
not have the report begin in a bureaucratic
way, because | would |ike pages dedicated to
who these kids were. You know | just went
onl i ne because | always want to rem nd nyself
of the people involved in this, and | saw the
pi ctures of sonme of these young fol ks, and the
coaches involved, and quite frankly |I'm sick of
heari ng about Cruz.

And | know that's our, our task is talking
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about him but | do think we should spend sone
time, and do sonme work on identifying who these
ki ds and who these teachers were that | ost
their life in this, because in the end that's
far nore inportant than, than the person who
did it, and fromthe personal nature.

MR, SCHACHTER: Thank you for saying that,
M ke.

CHAIR And just to reiterate, | said this
the other day, and just in case, is that to
close the loop on this is, is that | can tell
you that whether it's Captain Robson or Captain
Mock, or - - all of the people that were in the
1200 buil di ng, and we asked every single one of
t hem because of the issues and concerns that
were raised and the criticisnms that were
rai sed, can you identify for us anybody that
was in need of nedical care that wasn't getting
It, anywhere where there was a void of nedica
care, wWthout listing the |itany of questions
that we asked, and asked with redundancy to
make sure that we were covering this, and | can
tell you that Deputy Chief McNally from Cora
Springs was so well intended, and passi onate

in, intrying to do what he had trained to do
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for probably his whole career, and wanted to
do, and was frustrated by a whol e bunch of the
command and control issues, et cetera, and they
wanted to do what they felt was going to be
|ife saving nmeasures, and that they weren't
allowed to do, which led to his criticism and
other's criticism thinking that there were
people in there that weren't being treated when
the reality was, is that they were being
treated, but they didn't know that, and they
hadn't been told that that day, and they hadn't
been told that subsequently, and they were
operati ng under the inpression that these TAC
nmedi cs and SWAT nedics were in there only to
treat the | aw enforcenent officers, so that |ed
to their criticism

But | can tell you that we -- and |
personal |y asked Deputy Chief MNally the sane
guestion, when you were asking for it did you
know of any void in nedical care, did you know
of any person that need -- and his answer was
no, other than he was under the m sconception
that the TAC nedics that were in there were not
treating the individuals, when it was not the

case and they were.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 146

So there isn't a person who has criticized
the nedi cal response that wasn't doing it from
the heart because they believed, and wanted to
do sonething to help, but they didn't have the
information. And when we went back on the
ot her side of the coin and asked those who were
in there, who were providing the nedical care,
and those who were in a position to know
whet her there was a void, whether anybody could
identify any iota of, other than the forty
m nut e del ay, which a whole other issue, but as
far as the specifics in the personnel who
weren't there to treat, unequivocally hands
down the answer is nobody could identify, and
we asked that question ad nauseam

So that's sonething that we need to be
very clear, the public needs to be clear about,
the famlies need to be clear about, that there
Is no articulable specific identifiable void in
nmedi cal care other than the forty m nute del ay
getting to that fourth floor, or to the third
floor, which is not part of the nedical
response, that's because of other issues.

MR, SCHACHTER: And -- and to your point,
Sheriff, | think we need to tal k about why it
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took forty mnutes, and all the things that
coul d have been done differently to get them
sooner, because | don't think anybody being
shot with an AR-15, to Conm ssioner Carroll's
point of view, is going to be able to survive
after forty one m nutes.

CHAIR Right. So before we nbve on any
other, on the nedical topic. W can have al
t hose di scussions you want. Any ot her
guestions for Special Agent Massucci on his
presentation before we nove on? kay, thanks
Chuck. Thank you very much. Ckay, so a couple
t hi ngs before we break for lunch, kind of where
we are. |'ve asked the Departnent of Education
to give us an update on SB7026, on where DCE is
i n inplenmentation, and the specifics of it, and
where the O fice of Safe Schools is, and its
I npl ementation. And Damen Kelly, who is the
director, is going to do that after |unch.

| al so asked Secretary Kapusta and DCF to
update us on where DCF is on the aspects of
7026 that are its responsibility. And I know
Secretary Kapusta has to leave so I'mgoing to
ask her to do that before lunch. The other

thing that's on the agenda, and that will only
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take a couple m nutes, and we have a handout.
And in fact if you want to start passing those
out we can do that. That's the handout t hat
you provi ded us.

The other thing that's on the agenda, and
| can take care of it right now, is, is that we
were to have an update fromthe FBlI on the
information fromthe FBI on what happened when
that information was reported to them about
Cruz. And so early on back in the Spring |
began having dialogue with them | reported to
you previously that they told us that they were
not in the position to provide us any
i nformati on or appear before the comm ssion
because they were conducting their internal
revi ew.

| had communi cated with them during the
sumer a fewtines, with the information from
themas | conveyed to you previously that they
woul d have sonebody probably in a position to
appear Septenber/Cctober tinme frame. |
contacted themin the | ast several weeks, and
t hey had concluded their investigation.
Initially there was sone di scussi on about

whet her sonebody was going to appear, and then
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they inforned ne that they were not going to
appear but they were going to send a package of
information wth the results of their interna
I nvesti gation.

And in that discussion -- | was waiting
for the package, the package didn't arrive.
W' ve had ongoi ng di scussions, and | was told
that the package was nmailed on the 9th of
Novenber, and | still haven't received it. So
we nade phone calls, ny assistant nade phone
calls up to the FBI Headquarters yesterday, the
day before, and what | can tell you is, is just
that, is we don't have it, and | don't have
anything to report to you. So that's where we
are as far as that is concerned. |[|'Ill continue
to follow through until we get the information,
and it is sonething that | can send out to you,
and we can post on the comm ssion's website
before the Decenber neeting, if not, and we do
recei ve sonething fromthem before the
Decenber, or for the Decenber neeting, we'll
tal k about it.

| don't know how nmuch information is
comng. | don't knowif it's a letter. |

don't know. | was told a package at first, so
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I don't know what it contains. So when | find
out nore I'll tell you, but that's why it was
on the agenda today to update you, because |

t hought we woul d have sone specifics to share
fromthemon that, but we don't have it, so
we'll wait and see what we get and then we'l]|
take care of that in the future

So why don't we -- Secretary Kapusta, if
you woul d just provide us, there's only a few
aspects of 7026 that we asked you to update us
on. |If you would tell us where DCF is in its
i npl enmentation, and then we'll break for |unch
and cone back with Dam en Kelly, and then we'l]|
get into our discussion of recommendations, and
that wll take us through the afternoon. So
Secretary.

SEC. KAPUSTA: Sure. So SB7026, the piece
the Chair asked us to update on, the Departnent
I npl ement ed addi ti onal CAT teans and nobile
response teans through out the state. CAT
teans, as you may recall, are nulti,
mul ti-disciplinary teans that go in and provide
I ntensive services inside a hone. They serve
children 11-21. Odinarily 11-12, sonetines

younger dependi ng on the circunstances of that
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child, and they are designed to help children
with a nental illness, a diagnosis of nental
i1l ness, as well as those who are at risk of
bei ng di splaced fromtheir hone, have crim nal
justice involvenent, may have hospitalizations
as a result of their nental illness. That's

t he makeup of a CAT team

We i npl enented through our managed
entities an additional thirteen CAT teans
around the state, actually fourteen because one
of our managed entities increased that nunber
and added one thensel ves, which is our Big Bend
Community Based Care in the northwest region.
So we now have a CAT teamin every county in
the state, sone are not operational yet, as you
will see on your table, Table 1. So the ones
that are not operational are in Ctrus and
Her nando, and Liberty and Franklin, just still
wor ki ng through the process of getting those up
and runni ng.

Additionally we have inplenented an
additional thirteen nobile response teans.
Those are crisis initiated teans that go out
and help stabilize a crisis situation. W have

been working with school superintendents around
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both the inplenentation of our CAT teans as
well as our nobile response teans. Those
nobi | e response teans were identified and
created in those areas that denonstrated the
nost need based upon popul ation, utilization
rates, et cetera.

So that's where we are with our
I npl enentation of those two categori es.

CHAI R Anybody have any questions for the
Secretary on where DCF is with that? Senator
Book.

SEN. BOOK: Thank you, M. Chair. Mdam
Secretary, would it be -- | know that Broward
County has a CAT team Do we have sufficient
teans and resources here in Broward County to
address sonme of the needs that we have?

SEC. KAPUSTA: I'mnot sure | -- 1'mnot
sure | understand your question, |'msorry.

SEN. BOOK: So | know that Broward County
has a trenmendous anount of resources in our
uni verse. We have Henderson Behavioral Health
and, and all of those resources. | guess one
of the things that |I'mwondering is we weren't,
Broward County was not included within the new

CAT teans within 7026, is that because we are
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sufficient wwth the anmount of resources that we
have, are our CAT teans doi ng what they're,

li ke do we need nore, are we in a, in a good

pl ace here in Broward County?

SEC. KAPUSTA: So | -- | don't know how to
answer that question specifically because we
didn't, | personally wasn't invol ved.

Secretary Carroll may be able to address that,
because | wasn't involved in that design, and
the inplenmentation, and | ooking at. | know
that we were making sure that we had state w de
coverage so that we could provide those
services in communities where there was none,
there as a total absence.

VWhet her or not we | ooked at, and had the
addi tional funding for those counties where
there are already established CAT teans, |
can't answer that question.

MR, CARROLL: The intent of this was to
provi de and ensure that all sixty seven
counties in the state had CAT team cover age.

It does not ensure that, particularly sone of
the large nmunicipalities that have higher
capacity needs than others, it does not nean

that their service is at the capacity |evel
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that they need. So if - - if you' re asking ne
if I were the secretary would, would I be
requesting nore of these, absolutely because --
but | do think this was a big nove forward,
because it now neans that when these are
operational every county will now at | east have
a CAT team and now we can work on inproving
the capacity so that every kid in every
community who needs this type of service has
access to this type of service. That's two

di fferent things.

CHAIR.  Anybody el se, any other questions?
Sheriff Ashl ey.

SHER. ASHLEY: | know everybody is ready
for lunch, but just for the comm ssion's sake,
" mnot sure anybody coul d have recei ved any
nore services than, than Cruz did, so | don't
know that this is the answer.

CHAIR  Sheriff Judd.

SHER. JUDD: | truly believe the reason
the FBI is not here to appear is because they
don't to stand before the canmeras and obvi ously
say that they funbled the ball. |If they had
done everything perfectly they'd have been up

here with a band. So we need to not, as a
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conm ssion not |let themoff the hook, and do an
appropriate review of whatever they send us,
and/ or go back and do the best we can to

I nvestigate it ourselves, because m stakes are
going to be made, but to hide, and not stand up
and take your nedicine, is not acceptable.

CHAIR Yeah, | -- as you are |'m anxi ous
to know what their response is, and what's in
that packet. And -- and I don't know what
their determ nation has been, and whet her
anybody has been disciplined, or whether any
action has been taken. | -- it's a void of
that for me as it is for you, so as soon as |
find out what is in what we're to receive |l
share it, and then we can decide as a
conmm ssi on what the next step is.

So anybody else? So |'ve got 12:18,
unless the wll of the group is otherw se |
woul d suggest, since it's Friday, we've still
got a lot of work to do, and | inmagine that
everybody woul dn't be disappointed if we're
able to get out of here a few mnutes early
today and get on the road, so with that said
unl ess anybody feels otherwi se |I suggest that

we do a short forty mnute lunch and start
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again right at 1:00, and we'll see what
progress we can nake. So if that works we'll
be in recess until 1:00.
(Thereupon, the neeting is in
recess, and the proceedi ngs
continue as follows:)

CHAIR. W're going to have Damen Kelly
explain to us where DOE is in creating the
Ofice of Safe Schools, howit's structured
now, how it's operating, and where DOE is on
I npl ementing those provisions of 7026 that they
are responsi ble for, and where he knows the
districts are in operating, in, I'"'msorry, in
i npl enenti ng what they are responsible for
under 7026.

One of the things that |'ve had
di scussions with House and Senate | eadership on
Is they are interested in us, including in our
report, a section on 7026 and its
i npl enment ati on status across the board, so
that's one of the reasons why we're doing this,
and so that we can have that |evel of know edge
that we can report to the legislature. So,

Dam en, thanks for being here, and | turn it

over to you.
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PRESENTATI ON DOE OFFI CE OF SAFE SCHOOLS

DIR  KELLY: Yes, sir. Thank you, M.
Chai rman, conm ssioners. |'mvery happy to be
here today, and get this opportunity to present
to you. | wll be joined during this
presentation with Executive Vice Chancell or
Jacob diva, K-12 education, and he wll be
presenting the slides that deal w th nental
heal th, and so you'll hear from himon those
topics. 1'd like to start out by passing on ny
condol ences to all of the famlies who | ost
| oved ones during the nmassacre that occurred
back on February 14th at Marjory Stonenan
Dougl as Hi gh School .

| want to briefly talk about the Ofice of
Saf e School s, and where we are, and where we're
headed. The O fice of Safe Schools serves as
the control repository for best practices,
training, standards and conpliance oversight in
all matters regardi ng school safety. The
m ssion as we define it is to support districts
in providing safe learning, to providing a safe
| earni ng environnent for students, and for
educat or s.

The primary goals of the office are
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threefold, prevention, intervention, and
ener gency preparedness planning. Wen | nake
visits to different districts, or to different
conferences where |I'm asked to speak, |'m
usual |y asked a question, what is it that's
going to stop the next active shooter, and ny
answer i s always the same, there is not any one
thing that's going to stop the next active
shooter, it's going to be the conbination of
everything that was given to us in this bill.
Alittle bit of overview of how the office
Is structured. | was chosen by Conm ssi oner
Stewart back on May 1st as the Director of the
Ofice of Safe Schools. Prior to joining DCE I
was a police officer for twenty five years. |
started out ny career in Menphis, Tennessee
wi th the Menphis Police Departnent, where |
worked in uniformpatrol, and then was a
detective in robbery, hom cide, and the gang
division. The last thirteen years |'ve spent
as a special agent with the Florida Depart nent
of Law Enforcenent, where | had the privilege
of working al ongside and for Conm ssi oner
Swearingen. | spent ten years in protective

operations, one year in organized crine, and on
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the FDLE SWAT team and the |ast two years as
an inspector in the Ofice of Executive
| nvestigations.

The | ast investigation that | was invol ved
with as an inspector in Executive
I nvestigations was to investigate the | aw
enforcenment response to the Marjory Stoneman
Dougl as Hi gh School shooting. During that
I nvestigation | reviewed crinme scene photos,
crime scene videos, body worn canera vi deos,
and CCTV footage, a lot of which you have seen
here this week. | did a walk through of the
crime scene of the building, which I know al
of you al so did.

On Tuesday there was anot her investigator
that presented to you that he, | renenber
heari ng himsay these words, that sonetines you
see sonething that you'll never ever be able to
un- see, and | echo everything that he said,
because I'l| never un-see what | saw.

The rest of the team very fortunate that
when | joined the agency there were two very
seasoned veterans that were already working in
the O fice of Safe Schools. One of them

Br ooks Runeni k, who is now the Deputy Director

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 160

of Safe Schools, has been with DOE for sixteen
years, and the unique thing of Brooks is that
the started her career as an el enentary schoo
teacher, so she brings to ne every day her

vi sion of what goes on in classroons, and how
cl assroomteachers will react to, to whatever

i S going on.

Sylvia Ifft has been wth DOE for four
years. She is the lady on our team who
primarily handl es the FSSAT. Prior to com ng
to DOE she spend seven years as a donestic
security planner at FDLE. Julie Collins has
been with DOE for eighteen years, and is sort
of our data expert who handles all of the,
juggles all the nunbers that cone into our
of fice, and keeps us infornmed. And |ast but
not | east Latasha Carr is our office manager,
and has been with, with DOE for one year.

Were we're going with the Ofice of Safe
School s, we want to ensure the school districts
and schools are in conpliance with the | aw.
Currently we do have statutory authority for
oversi ght but we don't serve to sanction, but
focus on providing technical assistance. The

Departnent is authorized to investigate non-
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conpliance, and to order conpliance. The
pur pose of oversight is not to inpose sanctions
but to gain conpliance.

The Departnent is accustoned to working
with the state's school districts to assist
them and secure conpliance with the
requi rements of the law. And | believe
Conmm ssions Stewart nentioned this earlier in
the week, that the Departnent through
progressi ve discipline can withhold funding for
superintendent's salaries, or bring the
superi ntendent before the state board.

SB7026 was the bill that was signed into
| aw by Governor Scott and the House and the
Senate. The -- one of the areas the Sheriff
wanted ne to dive into was conpliance with the
FSSAT. On the slide you wll see that the
school, the individual school assessnents were
due by August 1st for all districts, and | can
report here today that all districts, all
schools in these districts did conply, and
conpl eted the FSSAT.

CHAIR  So, Damen, | want to stop you
there --

DIR KELLY: Yes, sir.
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CHAIR  -- because |'ve had nunerous
di scussions with you over the | ast severa
weeks with this, and while Damen is able to
report to you that all districts are in
conpliance with the FSSATs that were due for
each school by August 1st it's not w thout a
| ot of pain, and a lot of diligence, and a | ot
of prodding on Director Kelly's part, of the
districts. And, you know, this can't stand.
He can't be chasing these people around every
single year getting themto conply. And he's
reporting this, and this goes back to the end
of the previous slide about oversight and
conpl i ance, and, you know, | would like to kind
of just stop for a second and naybe di gress,
and Comm ssioner Stewart, to ask you about
this, and us as a comm ssi on, about naking sone
pretty strong reconmendations to the
| egislature that they go in a different
direction with the current nodel and really
gi ve DOE sone teeth, and DOE sone oversight.
And I"'m-- and I'minterested to know from
you, Conmi ssioner, whether you would favor
that, oppose that, and do you have any concerns

about us noving in that direction, because, you
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know, fromny discussions with Damen, and |I'm
just going to state it from fromwhat | see,
it's ridiculous that this Director of the
Ofice of Safe Schools had to chase the
districts around this state to do sonething the
| egi sl ature said do by August 1st.

And it tells nme, and it gets back to, you
know, conmment, or | guess a question that
Sheriff Judd asked, is are these followed up
on, about a sense of urgency, about a sense of
gi ve a damm, about a sense of conpliance and
taking this seriously. And when you got to
chase these districts, and you got to chase
these schools, and it's only because sonebody
iIs calling thema hundred tines to get themto
do it, even after all of this there's still a
probl em and, and people need to be held
account abl e.

You know it's not a hard concept, and
maybe it's the world we live in in |aw
enforcenent, but, you know, when | tel
sonebody to do it | expect it to be done, and
if they don't do it then there's consequences
for it; it's that sinple. But there's seens to

be a difference, and a divergence in the
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cultures between the education environnent and
the environnent that we're in that, that that
concept doesn't seemto be the, the one that is
operati ve, so Conm ssioner.

COM STEWART: | conpl etely understand
your point, and I would | ove sone ability to be
able to put alittle nore teeth into it so that
we are not constantly chasing things like this
down. Sonething if this inport shouldn't have
to take this kind of prodding and poking. |
will say that sone people often have a
m sconception over our authority, and we do
have sone authority, we don't have al
authority. | had a board nenber who when t hat
I ndi vidual cane on to the State Board of
Educati on thought that | hired and fired
superintendents, and of course | do not.

And it -- the analogy that | can nake
would be a little bit |like Enory Gainey telling
sheriffs what they can and cannot do, and so
there's a limt to what | amable to do, and so
there's a limt to what | amable to do. |
think that if within sonme sort of a change
within 7026 there was specificity around what

woul d happen for each day that it's |ate,
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sonet hi ng al ong those |ines would help
t renendousl y.

You'll see on the slide that there are
sixty two districts that have conpleted to this
point, it's actually sixty three, and when we
| ook at the others, it is waiting School Board
approval, and one district had it on their
agenda for Tuesday night to approve, and the
Board tabled it until they could review it
nore, and wait until next week, and ny response
was, so they are choosing to violate the | aw
So that's -- that's where we stand on that
ri ght now.

And, yes, | do, as Director Kelly has
stated, can inplenent sone progressive
discipline. It starts wwth a letter. By the
time we go through all of the steps they wll
have conplied, but they've still been |ate.

CHAIR But the bigger problemto ne is
the fact that it's happening at all, and, you
know, these are adult professionals. There's a
| aw t hat says do it, so what | the world gives
them the notion that they can just not conply
withit. And this is just one area. This is

not -- this is the synptomof a greater
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problem This is, you know, we're tal king
about this in the context of the FSSATs, but
this isn't unique to just the FSSATs, this is
whether it's SESIR |ook at the problens wth
the SESIR reporting, and the underreporting.
Look at all of the, everything.

So there was an article in the paper
probably about a nonth and a half ago now is,
Is that | about lost ny mnd with this, because
t he Jacksonvill e School Board was havi ng debate
and consi deri ng whet her they shoul d have threat
assessnment teans in the schools in Duval
County in Jacksonville. Well, what don't you
understand that the | aw says you will have
behavi oral threat assessnent teans in every
school, here's what the conposition will be,
and they're debating whether they shoul d have
themor not. And that's the culture, and the
envi ronnment that has to change.

COM STEWART: So | will share with you
that that is not uncommon, and those things
cone to our attention, and that is -- we do
start the process when things |like that, where
it is blatant. And that's the idea, and

Director Kelly had on the other slide that,
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that it is, it is our goal to bring theminto
conpliance, and so we, we work our way to, for

i nstance with that School Board neeting, that
is deliberately -- it's one thing to say you
have too nmuch on your plate, no one takes this
ri sk assessnent seriously, and it's quite
another to blatantly disregard what the | aw has
sai d.

CHAIR  You know, and they -- and we |
think need to nmake this recomendation to the
| egi slature, and the |egislature needs to
provide for sone short of sanctions, but
sonebody needs to be made an exanple of, and
that's howit's going to get their attention.
And until that happens, and they all get on
board with this, this is going to continue.
And again, this perneates -- this -- this is
one exanple. That's another exanple. You can
go on and on with the exanples, and the word
has been used quite a bit over the |last couple
of days as it relates to sonme of the entities
here in Broward County, but it's a culture
problem and it's a culture problem across the
districts with this.

And in ny sense in talking to a few
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superintendent, they're starting to get the
word, they're starting to get the nessage, but
it's not fast enough, and it's not far enough,
and sonebody needs to be made an exanpl e of.

COW STEWART: | al so believe that, and
Conmm ssi oner Schachter said this, they don't
believe this would ever happen to them And --
and | woul d suggest that if it happened in
Par kl and it can happen to any of us.

CHAI R Senat or Book.

SEN. BOOK: Wile -- while | don't
certainly speak for the entire legislature | do
feel that, you know, being the only |egislator
here | have a duty and a responsibility, having
hel ped craft 7026. To -- to everyone who is
listening in districts across the state of
Florida, this stuff happens. |t happens here.
This is -- these are things that, I|ike
confidential, they don't get to see. W can't,
as you said, and as it has been said, we cannot
un-see it. These FSSATs are inportant. Wat
happens when you don't do them children can
die. Children can die. This is not about
debate. This is not about do you want to do

it. And how can anyone say we have too nuch on
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our plate?

Again, we talked quite a bit, and we
tal ked yesterday with the superintendent about
the FSSAT from from MSD. This is not a check
the box. This is not just let nme do this and
let's nove on. That's what -- what happens
then is when you have an active shooter running
next to a mddle school after he's shot several
I ndi vidual s, and can go and do, and cause nore
mayhem

Progressi ve discipline, I understand
that's all that we have at this point to do, or
we can do. | can assure you, again not
speaking for the entire |l egislature but for
nyself, it won't be acceptable, it is not going
to be tolerated, because not doing it is being
conplicit and conplacent with the things that,
that can and will go w ong.

CHAIR  You know, and in sone places, and
al ong those lines, and here's the ganes that
are being played, you know, | don't think, ny
i npression of the Florida | egislature, and the
House and the Senate, and especially the
| eadership is, is that you all do sonething,

you expect people to followit. You're the
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ones that are policy makers in this state,
you're the ones that set the |aws, and people
need to participate in the process. But when
you act, and the governor acts, and it becones
law, you do it. And they don't get to decide
what they follow and what they don't foll ow,
and don't get to play ganes with this.

And this is another thing we're going to
get into, here's the gane that's being pl ayed.
You know, seriously is, is that there are sone
districts in this state that are interpreting
the requirenent that there be a safe school
officer, and a safe school officer is either a
| aw enforcenent officer, police officer, deputy
Sheriff, or school board enployed officer, or a
guardi an assigned to every elenentary, m ddle,
hi gh, and charter school in the state of
Florida. And sone of these districts are
pl aying ganes with this, and what they are
doing is you all were clear, is that have a
good guy with a gun on every canpus, and the
gane they're playing, because you choose, you
chose to use the word assigned, is assigned
doesn't nean they have to be there.

And this is happening today in this state,
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where they're taking one and assigning themto
three schools, because they're assigned so
we're in conpliance. |It's a bunch of nonsense,
and this nonsense needs to stop. And it's try
to back in the face of the | egislature, because
they're playing ganes with what you said is the
| aw, and what was clear intention. So do we
really have to go to every school board, and
every school superintendent, and say when we
say assign it neans have a body there? How
much cl earer do you have to be?

So | can go on and on with this, and it's
annoying, and it's really defiance of the
| egislature. And | would think that the
| egi slature would get riled up about this and
say it ain't going to happen, and you're going
to be accountable, and we're going to drop the
hammer on you people if you don't stop this
nonsense.

SEN. BOOK: Well, | think the suggestion
-- 1 mean | think everybody in this room and
beyond yesterday was infuriated by the
di srespect of a forner deputy, a school
resource officer who stood idly by while

children and teachers were being nassacred in a
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hi gh school. W were all angry. W are al
angry, and we will continue to be angry, and
thank God that we are. But what | will say is
districts that are playing ganes |like that are
doi ng the sane exact thing.

CHAIR: They are.

SEN. BOOK: It's the sane.

CHAIR Wi ch goes back to, it goes back
to the point of, well, this can't happen here,
we don't have to, you know what, we don't have
to do this, and we don't have to, you know --
and so it's -- yeah, but anyway it's -- M.
Schachter, go ahead, you had --

MR. SCHACHTER: | think that this
conm ssion and the | egislatures should denmand
accountability |Iike you said, Sheriff, and |
think the first step is disclosing to the
conmmi ssion the counties that did not submt the
FSSAT, Conmm ssi oner.

COW STEWART: | have that information.

CHAIR: Go ahead.

COM STEWART: Cal houn County, d ay
County, G lchrist County, Indian R ver, Leon
County, Martin County, Pal m Beach County,
Tayl or County, and Washi ngt on County.
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SEN. BOCOK: The Hurricane --

CHAIR  And sone of those are Hurricane
rel ated, but there's a whole --

COM STEWART: Actually the one that I,
that | feel legitimately through the Hurricane
has an issue is Cal houn County. They al so
continue to have intermttent internet, and so
t hey have been unabl e to upl oad.

CHAIR But -- but the list, and |I'msure
you can give it to us if we ask, but there was
no Hurricane on August 1st, okay, and when you
go back to the nunber of individual schools
that Director Kelly has been on the phone
pr oddi ng, proddi ng, prodding, so you know, the
fact that these districts, and so you go back
to the 2017, you go back to '16, you go back to
"15, renmenber what | told you previously, and I
gave you these, these statistics, so this
district wide, the one on October 31st that
didn't conply, there are a whole bunch in
previ ous years that didn't conply either.

So this isn't, again, this is not new.
This is not just a one year problem this is
the problemin Novenber of 2018. No, this goes

back to we're going to kind of play ganes here,
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and we're not going to have a good guy with a
gun on every canpus like the |egislature said,
we're not going to turn in the FSSAT, we're not
going to do this, we're not going to do that,
we're just going to kind of do -- this is a
culture problemthat is perneating. These are
just synptons of the overarching issue, and so
--and it isn't just one, it isn't just two,
it's across the board.

And, you know, we got big districts,
Jacksonville, just, eh, we're not going to do
it, you know, you know, threat assessnent
teans, eh, you know, maybe, you know - -

COW STEWART: Chair -- Chair, | do fee
the obligation to say those districts, it seens
as though, it appears that the one thing
| acking is their school board approval.

They're -- | think is one that got school board
approval but had difficulty getting it

upl oaded. And one of those, also their board
tabl ed, consciously tabled it.

CHAIR Sure. Sure. But then those are
el ected officials that need to be accountable
too, is, is that they don't -- they don't get

to -- just because they're el ected school board
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nmenbers they don't get to decide, you know, and
- - and | understand the issue about funding,
and, and people, but in sone respects it's
overused, this whole thing about unfunded
mandat es, okay. You know, people conplain
about the safe school officer aspect, and it's
an unfunded mandate. No, it's not. And that's
a bunch of nonsense because it may not be what
you want, but there was $67 million, only which
$9 million was used for guardians. So to say
that the legislature didn't fund it, they
funded it, just not the path you wanted to use.
So then you make your choice, either you step
up and you fill the coffers yourself, or you
use the noney they gave you to get the job
done. But don't sit there and say that there's
no noney to do this so we're goi ng assign,
because this is an unfunded nandate. That --
that's disingenuous. That's not being
intellectually honest about it.

SEN. BOOK: And let nme say this. W've
talked a little bit about sonme of the sanctions
that are possible, you know, sone even being
wi t hhol ding noney to districts, but | asked

Secretary Senior, who, you know, is the
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secretary of an agency where conpliance is a
big very inportant deal, do you have pl aces
around the state that just say | don't think
I'"'mgoing to do this, and it would be okay?
SEC. SENIOR  No, we do not.
SEN. BOOK: Right. No. SEC. That's a
fine automatically.

SEC. SENOR R ght. And so |l don't -- |

COW STEWART: But understand he has that
aut hority.

SEN. BOOK: Right.

COM STEWART: And -- and ny statute
really is not -- and I can't tell you how many
times I've told ny legal team | want to
wi t hhol d funds, and they said we have not done
this, this, this, and this.

CHAIR So and that -- | think that's what
the legislature needs to --

SEN. BOOK: It sounds |ike we have start
taki ng the handcuffs off of the Commi ssioner of
Education to keep our kids safe and educat ed.

CHAIR And it's unfortunate that it cones
to that, because they should do it because it's

the right thing to do, and because the
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| egi sl ature has said, and the governor has
acted, and they should just do it. Sheriff
Judd, go ahead.

SHER. JUDD: | want to commend Secretary
Stewart for appointing Damen Kelly. | can
tell you those nunbers would be a | ot higher if
it weren't for his above and beyond work. And
my recommendation to the legislature is the
date they don't conply you suspend the
superintendent w thout pay, and you renobve, you
suspend the, the school board chair that day,
it's, it's a mandate. And when you start
suspendi ng school board chairs, and you start
suspendi ng superintendents, things wll change.
Unl ess you attach pain to non conpliance
not hi ng occurs.

And | have found when you start affecting
their position and their paycheck people w il
get on board just really fast, so | think there
needs to be that specific action by the
| egislature. And -- and it doesn't -- it can,
or -- the methodol ogy whether the, the
secretary can do it, or it mandates that the
governor shall on this date, otherw se for the

next five years we'll be sitting here having
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this sane discussion on a Friday afternoon when
we're all tired.

CHAIR.  Comm ssi oner Dodd, go ahead.

MR, DODD:. Yes. Well, I wll say this.
There are a nunber of school boards in this
district that take the | aw very seriously.

Qurs was one of them W |look at that. As
school board nenbers it's presented to us. W
all have school board attorneys that give us
opinions, but I wll tell you this, that | do
believe there is a novenent in our school
districts in Florida to increase safety, very
wi sely so after what, after this incident.

But there is still need for inprovenent on
sone of the tools, sone of the things that are
out there, that's being worked on. | have
gi ven an update. The Florida School Board
Associ ation asked ne at their summer conference
to give an update to their board, and I
delivered a very strong nessage on the FSSAT,
and on the guardi an program and there are
still issues there that we, we all realize that
this idea that we're arm ng teachers, and even
inthe bill it's not, that's not the way the

bill reads, but that is the general perception,
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and | would argue to say that's the perception
of a lot of nenbers of our public that we
serve, that we're armng teachers, and that's
not the case.

| amin favor of the guardian program |
agree with what we have worked as a commi ssi on
to tal k about a secondary position, and |
really hope that we can drive that nessage
home, because | think that is where a big part
of the security of children is going to be, to
have individuals that are trained and ready to
I mredi ately respond.

| al so spoke to the Florida School Pl ant
Managers Association. They asked nme to cone
and give little updates on the work of this
conm ssi on, and on school safety, and had a
great nunber of questions asked that deal with
school plant, the, the school buildings
t hensel ves, the people that maintain those,
those facilities, and so, you know, that I
think is part of it too, as we continue to get

the word out there, we continue to educate our

educators as far as what needs to take place in

order to protect our schools.

| do agree there should be teeth in this
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process that could hold superintendents,
whet her they're el ected or appoi nted,
account abl e, and school board nenbers. | would
not have a problemwth that.

CHAIR Al right, go ahead, Dam en.

SEN. BOOK: We could both do it at the
same tine. |I'mgoing to -- and | know better
t han nost how controversial the guardi an
program was, but | |ook to Page 73 of slide,
which it is 146 of our MSD Public Safety
Conmmi ssion report on the MSD tragedy. After
talking to all of those teachers that were in
that building, and in that school, and those
fam lies, the nunber one teacher reconmendati on
is armwlling staff, because they want to be
able to keep their kids safe. | don't say that
in a, in a haphazard way, but we have to do
sonething. W have to put policies in place.

We -- we nust put safety before everything
el se because those kids -- | nean | brought up
the point this norning, as we | ook at the
totality, the larger picture of this, what if
it was an el enentary school? This tinme it was
a high school. Wat if it is a mddle school?

VWhat if it was, you know, |, one of our special

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 181

| earning centers here in the state? W nust do
nore to keep these children safe.

CHAIR And -- and one of the things that
drives the point hone is this case in
particular, and I'll tell you that, you know, |
too | guess, and |I'mnot saying that you have
but I know | have, |'ve norphed on that issue,
is originally I was not a fan of going in that
direction, and now | think I've becone a huge
proponent of it, and a lot of it's been driven
by the facts that | have |l earned, and the facts
of this case.

And one of the things that gnaws at ne,
and will always -- and |i ke Dam en, you know,
|'"ve reviewed the evidence and seen the phot os,
and seen everything else. But one of the
things that | just can't get out of ny mind is
the fact that that man, | guess to use that
term | oosely, the shooter, Cruz, he had an
unl oaded, unl oaded gun in that school five
tinmes, and that there was plenty of opportunity
-- and | couple that with this, is, is that out
of the last twenty years in forty three of the
forty six active assailant events, and the

maj ority of them are stopped by school staff,
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the majority of these incidents happen in | ess
than four m nutes.

Unl ess you put people in the position to
act, which neans having staff, because cops
aren't going to be where, everywhere all the
time, and if a guy like Ernie Rospierski, or
anybody el se, and when he was standing at the
end of that hallway with those kids that were
trapped in La La Land, in the mddle of the
hal |l way with no doors to be able to get in, and
Cruz had an enpty gun, and you saw it from
Sergeant Suess' presentation when you can see
that AR-15 and there is no nmgazi ne, okay, in
the nmagazine well, that gun is enpty, and al
sonebody had to do was just shoot himand, and
those last kids that were shot, they woul dn't
have been shot.

Is -- is that, that's got to resonate, and
so if you can take a teacher who, or a staff
menber who wants to do it, not nmany anybody,
who wants to do it, who is willing to go
t hrough rigorous training, who is willing to go
t hrough the process, and that they are going to
be in a position to save kid's |ives, why

woul dn't we take advantage of that know ng,
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know ng, knowi ng that the data shows that they
are in the best position to do it, and in this
situation five tines there was an enpty gun
where sonebody didn't have to get into a
firefight, all you had to do was take hi m out
while his gun was enpty.

SEN. BOOK: Well, and | think you bring up
sonet hing that we've tal ked a | ot about for
several days, and, you know, Conm ssioner Judd
tal ked about it yesterday. There was a coward
who was standing outside with a gun. W had
three, four, I"msorry, four extrenely heroic

educators. And | have said this fromthe

beginning of time, | started ny career as a
teacher, | would do anything to keep ny kids
safe and ny classroomsafe. | had a

relationship with ny students. These
educat ors, these coaches have rel ationshi ps
with their kids. You had -- you had three
educat ors, coaches who literally gave their
lives, no weapon, they didn't care.

The thing -- you want -- we keep tal king
about the things that we can't un-see, we can't
un-see the things that happened to those

i ndividuals who literally went in wthout
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guestion, noved toward the gunfire to, to keep

their kids safe. | think about M. Rospi erski.
Here -- | -- that photo we had in the
Power Point so it's not -- literally holding the

door with an ARR-15 on this side of it so that
his kids could run down a flight of stairs.
These are the type of people that we have in,
I n our systemwho want to keep kids safe. W
just have to keep, keep on nmaking this the
point, that, again, it's about keeping our kids
safe, and giving the Departnent the teeth that
they need so that this is not a joke. It's --
it's not a joke.

CHAIR.  Yeah. Comm ssioner Petty, and
then Sheriff Judd.

MR, PETTY: |'ve got sone help fromthe
audi ence on this one, so I'mgoing to | ook a
|l ot smarter than | actually am But Florida
Statute 1001.42(13)(b) I think gives the
Departnent of Education the, require that the
di strict school superintendent prepare al
reports to the Departnent of Education that may
be required by laws or rules of the State Board
of Education, see that all such reports are

pronptly transmtted to the Departnent,
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wi t hhold the further paynent of salary to the
superi ntendent or enpl oyee when notified by the
Departnent that he or she has failed to file
any report within the time or in the manner
prescri bed.

COW STEWART: |'msorry, can | --

CHAIR: Commi ssioner Stewart, go ahead.

COW STEWART: Can | ask you what was the
nunber of that again?

MR PETTY: 1001.42. And again that naybe
that then there's the process, but | think
there's a nmechanismto wthhold sal ary.

CHAIR  Sheriff Judd, go ahead.

SHER. JUDD: As it relates to the guardi an
program | was a proponent fromthe very
begi nni ng or the obvious reasons, and as |
worked with the legislature the teacher's
uni ons across the state of Florida organized
agai nst us. They effectively said we woul d
rat her our school children die than have a gun
by a well trained individual on the canpus to
keep children fromdying. They fought us, and
t hey fought us, and they fought us. But for
the will of the Florida legislature we still

woul dn't be where we are today.
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W need additional resources, and | coul d,
and | echo what the Senator said, we have to
all ow those who want to, and are willing to go
t hrough the extensive training, to be able, and
backgrounds, and the psychologicals, to do
that. | heard how horrible this was from
educators, fromthe teachers' unions. At the
same tine | had teachers and school
adm ni strators bunping into nme in restaurants,
on the street, and talking to ne, and sayi ng
don't listen to that.

One teacher said | personally don't have
the personality to handle a gun, but | can show
you five people at nmy school today that want to
do this. And still we were fought. And at the
end of the day what you' re sayi ng when you
oppose us is we don't trust you to select, to
provi de psychol ogical profiles, to train, and
we'd rather the children be at risk of dying
froma killer than have soneone wel | trained.

That's the end gane. They can color it
any way that they want to. They can put all
the lipstick on it that they want to, but you
can put lipstick on a pig and it's still a pig,

and they sneared a whole lot on that. So at,
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at the end of the day none of this is what we
want to go, but it's a new normal, and a new
day, and I'meven nore commtted to it than |
was before.

And we -- ny last statenent is the
evi dence that | needed was on August 13th when
in ny county we had ninety five, ninety six
wel | trained guardians on the school canpus,
and the parents dropping off and picking up
their children beginning that day through now
have tol d us hundreds, and hundreds, and
hundreds of tinmes, how appreciative they were
that we have well trained guardians there to
protect their children. So | suggest to those
who want to be naysayers that you're not living
inreality, you're in conplete denial, |'m not
sure what you're gane is, but I can tell you
this, that |1've talked to, and ny deputies have
tal ked to, and our guardi ans have tal ked to,
and our teachers have tal ked to hundreds and
hundreds and hundreds of people at every
school, and we have a | arge school district,
t hat have said thank you, so it should be a
really easy |lift next year to support the

Senator in her legislation to nmake sure that we
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do everything we can, because nothing in this
world is nore inportant than our children.

CHAIR M. Schachter, go ahead.

MR. SCHACHTER:  Thank you, Chair. | think
that this massacre has taught us a | ot of
things. Nunber one, obviously there has to be
a good guy with a gun on canpus, but the
reality is even if this guy was |like every
ot her | aw enforcenent officer out there, and
had the courage that a |lot of the nen and wonen
had, he was only going to be at that buil ding
after twenty four people were shot on the first
floor, and that happened all in two mnutes, so
in addition to that we also need to train our
teachers and our students. Training creates
confidence, and it enpowers people to act,
especially in the circunstances of the one you
tal ked about, with there being five tinmes when
peopl e coul d have stopped him

And | want to conmmend Conm ssioner Dodd
and GCitrus County for teaching all of their
teachers ALICE, Run, Hide, Fight. There are
school districts that are doing this around the
country, and it should be done everywhere,

because everyone needs to know how to defend
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yoursel f agai nst a mass nurderer.

CHAIR:  Comm ssioner Carroll.

MR, CARROLL: A couple of things. On the
I ssue of accountability, and | still go back to
the culture within the schools; it is a very
decentralized culture. But | do think that if
we're ever going to get to where we need to be
with regard to school safety guidance needs to
be turned into mandates, and individual
di screti on anong hundreds of thousands of
school s statewi de has to be | think severely
curtailed, particularly around school safety.
It's either the right thing to do or it's not
the right thing to do, and there are best
practices out there, and the consistency from
one school district and one school to the other
should be | think pretty high.

Wth respect to the guardi anship program
and | hear what Sheriff Judd's telling you, I
remenber the first time I was in a room when
Sheriff Judd proposed it, and | was not a
proponent. And I'mnot -- I'mnot a |aw
enforcenent guy, | don't own guns, | don't
shoot guns, I'mnot a big person on one issue

of gun control or the other, I'mkind of in the
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mddle. At the tinme | thought introducing nore
guns into schools would nmake it worse, not
better, and | didn't do that because | felt as
t hough I woul d stand back and | eave ki ds at
risk. | felt that because we m ght be putting
nore kids at risk.

| don't believe that anynore, because |
will tell you the nore you | earn about the
facts of the situation, and | think Sheriff
GQualtieri said, if you don't have an i medi ate
response to this thing in place there's no
hel p. And these folks that do advocate gun
control -- and | think that's part of it.

There are sone people that are philosophically
opposed to guns, and that they believe that if
they gave into a mandate |ike this they woul d
be giving up their phil osophical opposition to,
that we shoul d have nore control and regul ation
around guns, and | get that. | understand
where people are comng fromon that.

But the fact of the matter is whether you
had stronger gun controls in place or not it
never prevents sonebody who has the will to do
this to get the type of weapons they need to do

it, and to do it, and so | would still prefer
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if that's the case that we have people in place
for an i mredi ate response.

Il wll tell you when it first was said --
and | think that you make an i nportant
di stinction too with the guardi anship program
because when you tal k about the guardi anship
programyou' re always tal ki ng about well
trained tested selected folks. That's
different fromthe | anguage that was originally
put out where we're going to armteachers,
because I'mthinking of little Mss Sally
wal ki ng around wi th a handgun on her hip, and
saying is that what we really want to do in the
schools. And that's what peopl e were thinking.

That's not what the guardi anshi p program
is. It is about selecting fol ks who have
experi ence who have been pretested to have the
predi sposition to do this, and al so were
trained to do what they do. So it's not, you
know, having, having the teacher that you
remenber rowng up with, with a sidearmon, on
her waist. It's just not. And so | think
there are a lot of m sconceptions, and | think
t hat nmessage has to get around to schoo

boards, because | think even in this area the
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school board was initially reluctant to that.

| won't say that, you know, | think there
are well neaning people on both sides of that
argunent, but, but after all we've seen, not
just with this school shooting but the history
of school shootings, and what the data
i ndi cates, you need fol ks who can i medi ately
response to this on site, and, and so | think
iIt's a good thing.

| just think we need to do nore educati on,
because |I'ma pretty stubborn guy, and | wl|

argue with you on sone issues to the noon. |

don't know what the sayings are, | often say,
you know, the cat on the wall, and I think it's
supposed to be a fly on the wall, I mx the

sayings up, but, but I wll argue with you
forever on sone issues. Even | budged on this
issue, and so | think it's an education piece
that nore school board nenbers, and nore fol ks
on the other side, if they understood the data,
and understood the circunstances, | think you
woul d have a rmuch hi gher consensus that not
only is this a good idea but it's a necessary
one.

And so | think we just have a |lot of work
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to do in, in educating fol ks, and getting
peopl e before school boards that understand
this issue nore fully, and can explain the
guardi anship programdifferently than howit's
sonetinmes put out there to people.

CHAIR Let's let Dam en get through a few
nore slides here if we can.

DR KELLY: The FSSAT third party
consultant review, that's sonething that,
Sheriff, you and | have had di scussi ons about.
The -- I"'mgoing to give you a tineline of
where are with it right now The slide tells
you that MGT Consulting G oup were sel ected,
and updates are anticipated in early 2019.

In May 2018 an invitation to negotiate was
rel eased by FDCE, and received four vendor
replies. June 2019 FDCE eval uation of vendor
replies, July 18 negotiati ons between FDOE and
the top two vendors. August 2018 best and
final offers received and revi ewed by FDOE,
recommendation to award neeting was hel d.

Sept enber 2018 the intent to award was post ed,
and contract negotiation kicked off. Cctober
2018 the contract was drafted, and FDCE

conducted a | egal review. And Novenber 2018
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the contract has been execut ed.

Decenber 28th we are, of 2018, a md term
report is scheduled to include the findings to
date. February 20 -- February 18, 2019 a
detail ed and conprehensive technical review of
FSSAT is due, and that shall include intent,
hi story, current use and future use of FSSAT.

|'"mgoing to echo Sheriff Guatieri's words
on this, that | would prefer to do the review
right than to do it fast. | think it's very
i nportant that we have an opportunity here to
make changes. The -- the FSSAT needs to be, as
the Sheriff has said, way nore objective than
it is, and ny vision for it is that as the tool
evolves it wll do several things, one of which
wi || be a nmechanismfor schools and districts
tolog drills, and that type of stuff in there
so that it's clearly visible to everybody who
reviews the FSSAT.

And the -- ny plan for going into 2019 is
that we begin to conduct another series of
webi nars and wor kshops, because |ike you said,
Sheriff there are, we can't do next year what
we had to do this year. Now, I'mnot in the

excuse business, | don't |ike people giving ne
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excuses, but there was sone technical issues
with on the, where we couldn't see what, the
wor k that was done by a particul ar school
because they didn't log it in properly, the
perm ssions. It wasn't a | arge nunber, but it
was a nunber, and it's sonething that we're
going to look to rectify in the future, either
t hrough training, or nmaking a nore sinple,
sinple logon for them

CHAIR.  Comm ssi oner, go ahead.

COW STEWART: And | think sonething el se
for this conm ssion to consider would be, and
it speaks to sonme of the issues that cane up
earlier in the week, potentially if we have
t hose school FSSATs due a little later in the
year it, it can be nore neani ngful, because it
can be done while students or there or while
students are not there, but if when it's due,
August 1st, that's very hard to do.

CHAIR Yeah. And -- and that one was
sonet hing, you know, for this year mandati ng
it, and this was the first year, you know,
previously it was discretionary, where we had
i ke sixteen out of the thirty nine hundred

that did it, but this, so this is the first
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year had, they get it done, and |'m sure the

| egi slature wouldn't mnd, | think -- | know on
t he annual one you can do that by rule, you can
set the deadline, you know, right nowit's set
at August, Cctober 31st. That's not in
statute. That's sonething that you all can do.

So just to update you all I've had -- |'ve
had di scussions as recently as this norning
Wi th House and Senate | eadership, and | can
tell you that they are in concurrence wth
noving this so that we're not under this
deadline, to give anple opportunity for
nmeani ngf ul st akehol der input, and that neans
all of you and, and others. | think it's just
a matter of trying to figure out the | ogistics
of howto do that. So the Secretary is
authorized to delay it so we're not spendi ng
this tinme, and this noney, and this effort, on
sonething that is rushed, and it can be done in
the right way.

So I"'moptimstic that we'll be able to
get you the perm ssion, Conm ssioner, to delay
it, and I think they're, they're actively
working on it, so we'll continue to push that.

So go ahead, Dam en.
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DR KELLY: The physical security of
school buildings, there was just slightly |ess
than $99 mllion available for grants to
schools to fund fixed capital outlays
associated with inproving physical security of
school buildings as identified by the security
risk, the FSSAT. One thing | wanted to make
clear on, on this slide here, that | had, | had
themdrill down because it seened |like a |large
anount of noney when you | ooked at it, but if
you | ook at the average award that is avail able
for school it's $27,467. You will see a
further breakdown of this as I, as | nove
forward

The grant guidelines issued by FDLE were
back on August 21st. The application
subm ssion deadline is Decenber 1st, and the
grants will be awarded no | ater than January
15th. On August 10th, the first day of school,
Conmi ssioner Stewart and | chose to visit
schools after we left the conm ssion neeti ngs,
and Hendry County was open in their, their
school s on August 10th, so we went to Hendry
County and we visited an el enentary school that

were very, very proud to show us the fencing
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that they had put up. They'd never had fencing
before, so they spent the summer putting the
fence up. For that one school the cost of the
fence was $150, 000.

Yest erday you heard Superintendent Runcie
di scuss the costs of putting repeaters in just
one school. The cost of a repeater for a
school, an individual school, is $100, 000.
This is the breakdown by County, and the first
one | want to dwell is on is that you see
Broward County, that the per school funds
avai |l abl e are $30,435. For you Under Sheriff
Harpring, for Indian R ver County is $23, 142.
Sheriff Ashley, for Ckal oosa County $26, 653.
Pi nel |l as County $24,550, and Pol k County
$25,743. The minimum if you | ook at the, at
the very end of this slide, the m ninmumthat
was avail abl e was $100, 000, and that's why you
see the last schools each received $100, 00.

This -- school safety specialist is
probably the topic that | get npbst excited
about. Wen the Sheriff discussed this
presentati on today he gave ne a series of
guestions, and then he gave ne sone |leeway to

di scuss what |, anything else that | wanted to
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go into depth on. M inpression right nowis
that school safety specialist is probably the
best thing the bill gave ne because it, it has
given us a group of dedi cated professionals
that their sole purpose is the safety of
students in each school district.

As you can see on the slide, that al
di strict superintendents have desi gnated school
safety specialists. Forty six schools, schoo
districts, have confirnmed via FSSAT that they
are inplenenting active shooter training
exerci ses, and al so per FSSAT forty six
di stricts have reported the district school
safety specialist coordinates with appropriate
public safety agencies. Those figures are
probably | ower than what they actually are,
this is just what they reported i n FSSAT, and
this is sonething that noving forward, that has
to be correctly reported in FSSAT. | don't --
| can't think there's a single school safety
speci alist out there that has not net with |aw
enf or cenent .

One of the presentations that you saw this
week, it was probably the best |aw enforcenent

one |'ve ever seen, and that was Sergeant
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Suess' presentation. | think the, the --

you' ve heard it already, but | think that

you' re deputies who are here are second to none
in the work that they do. | want to pick a few
things that, that he shelved, and that he
dwel l ed on, that | actually had in ny notes
today to discuss.

The school safety specialists as a group,
one of them approached nme and said would you be
opposed to us creating a forumwhere we can
speak to each other on a daily basis, and it
woul dn't be a DOE mandat ed, or anything that
was run by DOE, and | said absolutely I'd be,
be very happy for you to do it. And | just
said would you include ne in it, and they said,
yes, they would. Since this happened they as a
group deci ded to have a neeting, and the
neeting took place in Sem nole County. It was
hosted by Sem nol e County Sheriff's Ofice, and
it was very evident when | was in that room
that there are sone school safety specialists
t hat have strong security backgrounds, and
there are others who were just given this
position and, and they're | earning.

But the end of just an eight hour session

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 201

the anmount that the ones who were weak had

| ear ned was absol utely amazi ng, and they have
already called for their second neeting, which
Is going to be in January down in Collier
County.

UNDER SHER. HARPRI NG  Dam en, qui ck,
qui ck questi on.

DIR KELLY: Yes, sir.

UNDER SHER. HARPRI NG  The | anguage as
desi gnated, should that be their sole
responsibility, should that be an excl usive
position, or are they sonetines assigned to
other ancillary duties?

DIR KELLY: Well, | think the | anguage
says designated, but all of the ones that |'ve
spoken to, this is, this is all they are doing.
The only -- there is one district where the
superintendent is the school safety speciali st
al so, but that's the only, the only district
that, that has that. Al of the other ones
that |'ve spoken to say that this is their,
their sole responsibility.

Goi ng back to the, the presentation by
Sergeant Suess, | know you'll renenber when,

when the presentation was frozen on the third
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floor, and he pointed out that there was a
count made and, and there were over a hundred
students that were on that floor at the tine,
and there was sone di scussion about the fact
that there were no speakers in the hallway to
where students could hear what was being
announced, and al so the fact that students
were, were wearing earbuds. And -- and this is
sonething | just want to share with you

There are a | ot of departnents, or sorry,
districts as a result of the neeting of the
school safety specialists that have inpl enented
a single earbud policy, where if a student is
caught on canpus, wal ki ng across canpus or down
the hallway to a classroomw th both earbuds
in, they are instructed imediately by staff to
renove their earbuds. And for the ones who did
it, the other school safety specialists were
li ke I never ever thought of that, | think it's
great. It just never dawned on them

And | think this is what we will see
happeni ng, where they keep sharing with each
ot her, and keep -- you have the -- you've had a
| ot of vendors, you know, contact us trying to

sell anything that they can sell, and they,
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obvi ously these guys are being contacted, and
it's great for themto have a voice right there
besi de them that can say, oh, yeah, we | ooked
at that, and it's not a good idea, it's going
to be a total waste of noney, or we | ooked at
that, and you don't have to pay much noney up
front but then you' re going to get |ocked into
sone contract later on. So this is, this the
type of things that they discuss.

|'ve been to forty one of our sixty seven
counties since | took this job, and I've net
with either the sheriff, or whoever the sheriff
assigns to speak with nme, or the school
superintendent, but | always ask to speak with
the school safety specialist when | go there,
and, and they invite nme to visit schools, and |
al ways visit the schools, and | want to go over
alittle bit about what we do.

One of the first things that | ask when
t hey say, you know, what can we be doing, is
there anything that, that you think that we're
not doing that we can do, and my recomrendati on
to themis always that |'d like to see them
invite first responders to their canpus,

what ever school that they're, that they are at,
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whether it's the sheriff's deputy, | tell the
sheriff's deputy that in ny opinion you' re the
sheriff of that canpus, and if it's a nunici pal
police officer | tell them!| think you' re the
chief of police at this canpus, this is your
canpus.

And what |, what | want to see happen is,
alot of it is stuff that |I've taken away from
these neetings, when | worked in protective
operations with Comm ssioner Swearingen we had
a lot of problens at the, the capital, because
the capital is a big building nade of brick and
netal, and every year we would test our radio
systens to see where the dead spots were, and
to see where we nay to put a repeater, or put
sonething in there to where we could get a
better signal, so what |'ve asked the, the SRGCs
and the school safety specialists to do, is to
invite first responders, police and fire,
anyone who would in the case of an active
shooter respond to your canpus.

And it's not for a training exercise, it's
for a famliarization exercise. And when they
go there | ask themto test their radios to see

if their handheld radios, if they can
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comuni cate with each other, and al so can they
communi cate with each other, and al so can they
communi cate with the 911 commcenter. |If you
can't communi cate out of the school how are you
going to get help when you need it?

| asked themto |ook at the | ayout of the
school. This goes back to sonething el se that
Sergeant Suess pointed out. He -- he said on
one of the slides that nost Coral Springs
police departnment officers were unfamliar with
the Marjory Stoneman Dougl as canmpus. A |ot of
-- there are a lot of sheriff's deputies and
police officers who have never been on a canpus
inthe, in the area that they patrol, so | ask
themto, toinvite themthere, famliarize
t hensel ves, and when they're there, and they
have fire rescue with them have fire rescue
determ ne where are you going to triage if we
have sonet hi ng happen on this canpus. This --
this is not sonething that should be, that
shoul d be decided on the day that sone, that a
shooti ng happens. This is sonething that every
singl e school has got to plan for.

And anot her extrenely nore inportant this

is how are you going to get anbul ances in and
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out of there. A lot of tinmes when | was a

uni formed police officer and other police
officers were on the radio scream ng for help
because they're getting shot at, and the police
arrive, they just park their cars wherever they
feel like it and go get in the battle, what,
you know, what | want is sonebody to take
charge and decide we're going to run anbul ances
in this way and out that way, because that's
what has to happen.

And the other thing that we've discussed,
and it's been discussed a lot this week, is
rescue task forces. They're -- in the case of
an active shooting there are two things that
have to happen. W have to figure out a way to
stop the killing, and then we have to figure
out a way to stop the dying. And I think for a
| ot of districts, and sone agencies that
haven't | ooked at rescue task forces, | think
this is sonething that they will really start
to, to pay a lot of attention to.

Sonme free advice that | give them and of
course it cones fromthese neetings, the nunber
one piece of free advice | give themis to |ock

the classroomdoors. And it's very rare that |
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go to a school canpus and find sonebody
following the free advice that | give them |
al so have been pushing out the, the infornmation
on hard corners, and, and | have been to sone
districts where they, they have marked out the
hard corners, and they have cleared the hard
corners, but this is something that we wll
continue to push at the school safety
speci al i sts.

This week's nessage that they will get
fromme will -- actually |I save that for the
end. The one thing that canme up, and it was,
it was brought up I think in the presentation
yesterday, was about an air unit, and I want to
gi ve you an exanple of a school that |'ve been
to. It's Jefferson County, which is a county
that really only has one school, and it's a
charter school, and their principal is an
ex-mlitary guys, and very, very security
consci ous.

Now, when | visited with himthe Sheriff
j oined me on the canpus, and the principal, you
know, he pointed out all of the really great
t hi ngs, because the, when they keep asking ne

what are you here for, what is it you want to
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know, eventually | say to them what have you
done post Parkland, what's different here, what
changes have been nmade, and the, this canpus, |
t hought everything that was done, they had
single point of entry, they had great fencing,
they had great canera systens, the

superi ntendent and -- or sorry.

When t he superintendent, and the sheriff,
and the principal and | tal ked, | asked the
sheriff, | said, well, does your county have
SWAT, and he said, no, we, we don't have a SWAT
team we use Leon County's if we need one. And
| said, well, if you had an active shooting
here on this canmpus would Leon County's SWAT,
and woul d Leon County air unit be depl oyed
here, and he said absolutely.

So a recommendation | made after | | ooked
at the canpus, and I've nade it at a | ot of
canpuses since then, is that you have a | ot on
t hese school s where you have seven or eight
bui | di ngs and they're joined together by
wal kways, and an air unit can't tell what
building is what, so ny recommendation to them
was to nunber the buildings on the roof, and

they said that they woul d absolutely be willing
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to doit, and do it fairly quickly. And I
t hi nk how they were going to |l ook at doing it
was through a partnership with a |ocal business
who was willing to help fund that project for
t hem

Anot her idea, which | actually stole from
Sem nol e County, when you have | aw enf or cenent
arriving on the scene, and let's just say their
unit is up, and they're directing them based on
the nunbers that they're seeing, and you're
trying to get themto where the SRO is engagi ng
an active shooter, and let's say it's Building
3 CQassroomG it's hard to tell fromthe
out si de where, where that actual classroomis,
so in Sem nole County they mark the wi ndows on
the outside so that when | aw enforcenent are
arriving they can tell straight away this is,
this is CassroomA-3, and that's where | need
to get to. | think it was al so nentioned
yesterday about clearly marking the nunbers of
the buildings fromthe ground so that as | aw
enforcenent arrive, and fire rescue arrive,
they can get to the building that they need to
get to.

Anot her topic that canme up yesterday was,
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or it may have been the day before, who can
call a code red, or a lockdown. | -- | had
our, soneone from our team send out an e-nmail
to the school safety specialist to get an
answer to that. | got sixty five responses,
whi ch actually wasn't bad, in twenty four
hours, and thirty six out of sixty five schoo
districts, their policy is that any staff
menber can call a code red. This is sonething
that | amgoing to continue as | visit these
school s, to push the issue, to where if your
policy is -- there are still who have a policy
that it's the principal, or it's an assistant
principal, but as we saw on, in what happened
on Valentine's Day, if they had a policy that
anybody could call a code red the school would
have been | ocked down a lot --

CHAIR  The -- the concern there, though,
Damen, is this, and | applaud for everything,
and including that, is, is that if you asked
anybody who is going to respond to that

qguestion fromthe Broward County School

District they're going to tell you that anybody

can call it, but | can tell you that you can go

up to Stoneman Dougl as today and survey ten
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staff nenbers and they're going to tell you I
don't know. So it's -- it's -- it's one thing
for themto say it, but | really think that
this is one of those things that it really

needs to be a witten policy, it needs to be a

trained upon policy, and it's all in how they
i mpl enent .

So again, |I'mnot detracting from what
you' re doing or saying at all, because | think

you're doing a great job in essence, but, you
know, because they say they have policy doesn't
mean people understand it. And that's -- and |
say that because of what we've experienced in
our fi ndings.

COW STEWART: Can -- can | just add --

MR, SCHACHTER: Ladies go first.

COMW STEWART: | think if it was nore
than just being a witten policy, if it was
part of their active shooter drill that
different individuals in the school call the
code red --

CHAIR That's a great point.

COM STEWART: Practicing that woul d nmake
it very real to every single person in the

school that anyone can call it.

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 212

CHAIR So the -- so that's a great point,
you know, is that the drill, when they do it,
is initiated by different staff nenbers at
different tinmes. So Sheriff Ashley, go ahead,
we'll go down the line.

SHERI FF ASHLEY: Agai n those uni nt ended
consequences of everybody being able to call a
code red -- and I'mtaking for granted a code
red is | ockdown; am | correct, because not
everybody calls it code red?

DR KELLY: Correct.

CHAIR Right.

SHER. ASHLEY: And when the situation may
call for an evacuation rather than a | ockdown,
and you have different people with different
i nformation, that could cause a problem

CHAIR | think -- and | think the point,
the point is that whatever you call it, or
whatever it is is that it isn't just that you
got to -- it needs to be well defined, and nost
inmportantly well trained on so that they're
operating within paraneters. | think that --
when | say that | want to qualify that. And --
and | couldn't agree with you nore, and this is

sonet hi ng that needs to be addressed, and it
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gi ves ne concern about what they call it.

| know the trend is you use plain
| anguage, and ny concern about the trend using
pl ain | anguage and using the term| ockdown is,
is we train Run, Hide, Fight. |If sonebody says
| ockdown, | ocking down nay not be the
appropriate option, so if I -- if sonmebody gets
on a radio or a PA system and says | ockdown,
| ockdown, | ockdown, where the nost appropriate
response may be run, is you mght actually be
doi ng nore harmthan, than good. So | think we
have to cone up with a collectively, has to
come up with the best vernacul ar that indicates
to themwe are inplenenting this, pick your
options, but you need to do it now. M.
Schachter, go ahead.

MR, SCHACHTER: | was just going to
mention that it's culture, you know, and that's
what we encountered at Marjory Stonenman
Dougl as, and | think that everything that the
Conmmi ssioner and Chair nentioned is, is
critical to changing the culture on the canpus.

SEN. BOOK: Can | -- I'msorry.

CHAIR  Go ahead, Senator.

SEN. BOCK: Just as a, another point to
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that, we say do the drill, do the drill, do the
drill, but | still don't know what is the, what
is the drill, because |like when | -- |'ve heard

all different things, like, you know, ny kids
are running and hiding in the bathroomwth

| ol | i pops because they're crying and we want to
keep themquiet. Like I've -- that is
sonething |'ve gotten. So | just want to nake
sure that as we put together our
recommendations that it's standardi zed,
whatever it's called that it's standard across
the board, and that there are devel opnentally
appropriate drills for kids, for those --

CHAIR So I'mgoing to junp ahead because
it wll help us | hope, as we try and wap up
things here this afternoon. | think this is,
that 1'mgoing to suggest to you that as we
| ook at these recommendation, and, you know,
hel p us, we get to this next topic, and the
| ast topic of the day is, is that | think it
woul d be beneficial for us to keep it at a high
| evel, and not get into, to make
recommendati ons about the, what they shoul d do,
but not how it should be done.

So as an exanple of that is, is that I
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agree with you, and concur, there should be
drills, the drills should be standardi zed to a
degree, certainly be age appropriate et cetera,
but they have to have a degree of flexibility,
because Washi ngton County is not M am -Dade
County, and there has to be -- you got sixty
seven districts, you got over four hundred
police departnents, et cetera, so | think that
the recomendations -- and so as an exanpl e of
that what it could be is tasking, not to put
sonet hing nore on your plate, but to task the
Ofice of Safe Schools with comng up with a
framework basic of what the drills should be,
what they can be, but also with a degree of
flexibility.

| don't think that, that it would be
productive for us, or it can't even be
productive for us as a comm ssion to sit here
and try and hash out what the drills are going
to look like. But to say that there should be
standardi zation, there should be
differentiati on based on a, it's reconmended
they be with this frequent -- see, that's the
other thing that's going on too, you tal k about

the, the anbiguity, is, is that what you, what
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the legislature put inthe lawis, is they have
to be done as often as other drills are done.

Wll, you got sonme people -- | can tel
you that we're doing them nonthly because fire
drills are nandated nonthly. Sone are playing
with that and saying, well, other drills that
aren't required nonthly, we're going to use
that one as the neasurenent, and we're only
going to do it -- so there's so nuch, so many
ganes being played with this. But -- but just
j unpi ng ahead, keep that in mnd as we get into
t he next session, next section, and then we can
talk about it. But I'll really suggest to you
that in order for us to get where we need to
get inthe tine franme in which we need to get
there is, is that we got to keep it at a high
| evel .

And you're -- and | just use this -- and
I['"'mnot intending to pick on you at all, but,
but you said the other day, and | think you're
right, but | don't think it's sonething that we
can get into. You said the other day, your
recommendation that the, the windows in the
doors be noved to the other side. That's so

far down here, is that -- and | know that, but
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I"msaying, |"mjust using that as a point of
that, you know, the -- if we start getting into
all that we're never going to get to where we
need to be.

MR, SCHACHTER: M -- ny recomendati on
was in reference to new buil ding construction.

CHAIR Sure, okay. So -- and to take --
like | say I'mjust using that as, is that |
think that -- but there has to be consistency
with the drills, and | can tell you that the
drills and, that are, and the requirenent of
the drills, is being heavily manipul ated by
those that just don't want to do them And I
can -- and then that's -- see, you |ook at al
these different things that -- the safe schoo
of ficer requirenent is being manipul ated, the
drill requirenent is being manipul ated, and,
and it's wong.

SEN. BOCOK: It's dangerous, and it's
W ong.

CHAIR It's dangerous. It is dangerous.
And it's so disingenuous, you know.

DR KELLY: Now Il'd like to cover a
little bit about training for a school safety

specialist. On August 24th an invitation to

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 218

negoti ate was issued for active shooter
training. Novenber 28th the ITN will cl ose.
January 19th is when we antici pate choosing a
vendor. And the training dates that we are,
we're going to choose, we're going to sel ect
themto maxi m ze the participation that we get.

W have issued six FEMA i ndependent study
courses that we identified as prerequisites to,
to this training. The school safety speciali st
training wll be based on national and state
best practices on school safety and security to
i ncl ude the school safety specialists roles and
responsibilities, threat assessnent, crisis
managenent, staff and student safety
pr epar edness, post incident recover, and famly
reuni fication.

MR, SCHACHTER: Excuse ne.

CHAIR Go ahead.

DIR KELLY: Yes, sir.

MR. SCHACHTER:  You know | think one of
the problens with, with school safety is that
there's no accreditati on standards nationally.
And | think that this is great, there's
training, but, you know, it would be nice if

there was sone programthat, you know, Florida
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devel oped, and then we could expand it
nationally to, to make sure that, you know,
everybody is using best practices.

DR KELLY: Yes, sir. The Centralized
Integrated Data Repository, back on May FDOE
establ i shed three work groups that consisted of
nmenber of the Departnent of Children and
Fam |lies, the Departnent of Law Enforcenent,
the Departnent of Juvenile Justice, and the
Agency for Healthcare Adm nistration. The
three work groups were broken down as foll ows:

User and Data Governance; and this group
was responsi ble for identifying the data and
access controls within the centralized system

The second wor kgroup was the Technol ogy
G oup; that were responsible for recommendi ng a
techni cal solution, inplenentation strategy,
and the sustainability plan for the centralized
system

And third group was the Legal G oup; that
were responsi ble for recomendi ng data sharing
agreenents, procedures, and user access form

CHAIR. So, Dam en, correct ne if |I'm
wong on that, | think there is a requirenent,

al though there's no way it can be net. | think
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the requirenent was, was that Decenber 1 or
January 1 --

DR KELLY: Decenber.

CHAI R Decenber 1.

DR KELLY: Yes, sir.

CHAIR  And -- and that is inpossible to
nme. There's no way. | bet you that that, that
conponent, | would say it's going to take
anot her year to put that together. That --
that is such a conpl ex conponent of this, and,
you know, while it was well intended to get it
going, and I think it did get it going, that
there's no -- that's an exanpl e of sonething
that's just going to take a long tine to do.

DR KELLY: Yes, sir, it is. The Legal
wor kgroup i s current conducting a review of
state and federal statutes to determ ne the
ability and imtations of data sharing. FDOE
iIs currently evaluating existing data systens
to determine if a system can be expanded to
support the centralized integrated data
repository prior to devel oping a new system
Currently FDOE s general counsel is review ng
the analysis fromthe participating agenci es,

and will conpile the informati on by Decenber
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31st of 2018.

Social nmedia nonitoring tool. The ITN on
this has cl osed, and there are eight
respondents so | have to be cautious what | say
about it. One thing that -- one question we
have asked, have been asked lately, is what is
the different between the social nedia
nmonitoring tool and FortifyFL. Both
applications will generate i medi ate
notifications to school districts and |ocal |aw
enforcenent. The social nedia nonitoring too
searches social nedia postings for key words
based on specific geographic areas, conpare it
to the FortifyFL app that receives anonynous
tips fromanyone who downl oads the app.

MR, CLI VA: Good afternoon.

CHAIR  Good afternoon.

MR. OLIVA: M nane is Jacob Aiva, and |
work in the Division of K-12. One of the
bureaus | work with is the Bureau of
exceptional education and student services, and
since Director Kelly has cone on board with the
establishment of the Ofice of Safe School s
we' ve been diligent in making sure that we work

together in an effort to support schools wth
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the inplenentation of 7026 fromthe school
safety conponent inside, as well as supporting
the youth nental health progranms that were a
dictate in the line, inthe bill. So I'm going
to give alittle bit of an update on where we
are with those conponents.

Senate Bill 7026 had three sections
related to supporting school based nental
health prograns. The first conponent codified
in law the role of SEDNET. SEDNET is the
mul ti-agency network for students with
enotional and behavior disabilities. SEDNET
col | aborates with | ocal agencies, and provides
di rect support to school districts in expanding
school based nental health services internally,
and from conmunity agenci es and providers.
SEDNET al so assists with the coordinating
services at the local, regional, and state
| evel s of the interagency review teans, Florida
system of care, and court circuits.

I nformation, interventions, and comrunity
supports and agencies identified within the
| ocal systens of care are shared with school s
and famlies to ensure access to appropriate

evi dence-based servi ces and prograns for
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famlies and students wth enotional/behavi oral
disabilities. This map here outlines the

ni neteen regions, and they are aligned with the
court circuits. And this also shows you the
districts that are being served within each
regi on.

The second conponent of the bill was
establishing a youth nental health awareness
training to help school personnel identify and
under stand the signs of enotional disturbance,
mental illness, and substance abuse di sorders.
The training provides personnel with the skills
to help a person who is devel opi ng or
experiencing enotional disturbance, nental
heal t h, or substance use probl ens.

To nmeet this requirenent the Florida
Departnment of Education collaborated with the
Nat i onal Council| for Behavioral Health in
subst ance abuse, nental health services
adm ni stration. The Youth Mental Health First
Aid is a programlisted on SAMHSA' s Nati ona
Regi stry of Evidenced Based Prograns and
Practi ces Knowl edge Network. The Depart nent
has since collaborated with District School

Saf ety Specialists and SEDNET representatives
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to facilitate and support district's provisions
for inplenenting youth nental health first aid
traini ng.

Since July 1, 2018 the Departnent has
facilitated training to establish an additi onal
two hundred ninety five nationally certified
youth mental health first aid trainers
representing school districts in all nineteen
SEDNET regions. After today it will be a
little over three hundred. And this is a train
the trainer nodel, with these fol ks, now that
they're trained they will be able to deliver
the youth nental health first aid training to
all school personnel.

The third section of the bill related to
school based nental health support was the
Mental Health Assistance Allocation. This
appropriation was just under $70 million, and
each district received a base of $100, 000.

Part of the nmental health plans to receive the
allocation as dictated in statute was to not
suppl ant but suppl enent the current |evels of
support that are already existing, and the

pl ans nmust be focused on evidence based nent al

health care treatnent.
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Statutes required that the school
districts submt school board approved pl ans,
i ncl udi ng approved plans of each charter school
in the district to the Comm ssioner of
Educati on by August 1st of each year.
Begi nning in June the Departnent has provided
techni cal assistance, and hosted regi onal
neetings to help support districts with a place
and a space to develop and wite those pl ans.
Every district had net the deadline of June 1st
in this requirenent, and all of the seventy
school board approved plans can be viewed on
our website under the Safe Schools Ment al
Health link that's been provided.

We're continuing to work with school
districts --

MR PETTY: Excuse ne. Just a question.

MR, CLIVA: (Go ahead.

CHAIR  Yeah, M. Petty, go ahead.

MR, PETTY: Just perhaps an observati on.
So -- so they filled out required fornms to
receive their allocation, that was part of the,
and there was a hundred percent conpliance.

MR, CLIVA: Yes, sir.

MR, PETTY: Just an observation.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 226

COW STEWART: Correct.

CHAIR It's called dollars.

MR OLIVA: And the wonderful support
that's been provided. So we know that as we're
novi ng forward, and we're continuing to support
the districts in building and to finding a
system of care this isn't a one and done
checklist requirenent, it's going to be an
ongoi ng conversation in really defining he
| ayers of tiered support.

And we have bl essed to work with our
Fl ori da Association of District Schoo
Superi ntendents, who has hel ped us support the
i npl enentati on of some convening's. And we've
been working with | eadership fromthe
Departnent of Children and Famlies, the
Departnment of Health, and really breaking down
the individuals within each region to, now that
t he pl ans have been established, really vet who
Is going to do what in which part of those
pl ans.

We have an upconmi ng event in Decenber to
continue the work in building a full system of
care, and this work is going to continue the

work in building a full system of care, and
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this work is going to continue going, and we
know t hat that support is going to be needed.

MR, CARROLL: Question, real quick.

CHAIR  Secretary Carroll.

MR, CARROLL: Wth -- with respect to the
nmental health first aid training, is a
conponent of that training geared toward having
students and staff recognize certain traits,
and is there a reportable feature to that? And
-- and what | nean by that is certainly a | ot
of Cruz's behavior was known to a |ot of the
school personnel, and sone of that behavi or was
known to the folks that were treating him but
we saw | ots of evidence of himengaging in the
killing and di snenbering of animals, sending
different body parts to different people, and
that seens to have been known by various ot her
ki ds, and not necessarily reported to adults,
and so, and to nme when a young person starts
engaging in the killing and mutil ation of
animals that's a huge and significant red flag.
Is that -- is that some of the stuff that's
covered in that? Wuld there be a higher
awar eness of the need to report things |ike

that to an adult or a school adm nistrator?
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MR OLIVA: So the youth nental health
training is for the adults, and that, that's
for the adults to recogni ze those signs and
then initiate who are the appropriate
conponents within a school district, or have
the capacity to nove that forward. When it
cones to the training to support students, when
we | ook at the school based nental health plans
they are focused primarily on intervention and
treat nent.

One of the goals with the upcom ng feds
convening that we're looking at is really on
defining that tier one | evel of social
enotional |earning, so that students are taught
those skills on how they can identify the
conponents, such as the group from CASEL, and
t he col | aborative for Academ c Social and
Enoti onal Learning, is really they've outlined
five strategies that needs to be taught, and
that's sonmething that we're continuing to
support and do training, and that's for
students to understand sel f awareness, self
managenent, responsi bl e deci sion maki ng, soci al
awar eness, and relationship skills. So the

yout h nental health conponent is for the
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adults, but we know we need to build capacity
Wi thin students as well.

MR, CARROLL: And -- and | can appreciate
that. | know that FortifyFL was brought on
with the whole notion of if you hear sonething
or see sonething say sonething, right, but |
don't always know t hat our kids understand what
they're looking at, the inportance of what
they're | ooking at, because, because there was
a nunber of kids that were either, you know,
presented with the carcasses of dead ani mal s,
or shown pictures of it, and, and that's not
nor mal behavi or, even for, for a young person,
and yet it didn't seemto go anywhere, it was
accepted at that level, and | just want to nmake
sure that we're doing stuff for kids so that
when they see that they have to understand that
that's a red flag too, and that's what we're
tal ki ng about when you say when you see
sonet hi ng or hear sonething say sonething, and
so | think it's inportant that we do sonme work
around that. Ckay.

MR, CLI VA: Thank you.

CHAIR Al right, thank you, M. diva.

MR, CLIVA: M pleasure.
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DIR  KELLY: Student crine watch was a
guestion that the Sheriff had. This is
information that we're reporting via the FSSAT.
Fifty districts reported that crinme watch
prograns and school safety hotlines are in
pl ace and available in all schools.

CHAI R What about the others -- what
about the other sixty, or the other twenty
seven?

DR KELLY: That's -- that's the data
that they put in there. And again | think
it's, it's sonething that when, when we're able
to drill down individually that we can, we can
correct, whether it's that their not filling,
they're not answering the questions properly --

CHAIR O -- or they just don't, they
didn't do it.

DR KELLY: Yeah.

CHAIR Al right. GCkay.

DR KELLY: Also per FSSAT fifty one
di stricts have procedures in place to inform
the public about their crinme watch and school
safety hotlines. Thirty eight percent of
schools reported in the FSSAT that a student

crime watch programwas in place. And we see a
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|ot of simlarities between the school, the
student crinme watch prograns and FortifyFL, and
we're hoping that we will -- | know that the
tip nunbers are not nearly as high as we want
themto be, but at the same tine | feel
confident that every single district, | know,
M. Schachter, you had a question about Broward
County, whether or not they, you know, your son
hadn't heard anything. | asked the school
safety specialist directly if the district has
sent sonething out to every single school
canpus, and he said he did.

MR, SCHACHTER: Yeah, | nean unfortunately
we' ve heard that their nethod of no
accountability, no follow through, ends in a
| ot of people dead, so it's not good enough
just to send sonething out, you know, that's,
that's unfortunately how we | earned a | ot of
their procedures are, so | think we've got to
do a Il ot nore than just that.

For instance, howis the state going to be
maki ng sure our, you know, to Comm ssioner
Carroll's point it's not, you need to change
the culture. You need to teach kids the signs,

and you need to create a culture that people,
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children feel confortable reporting things.

And to Conm ssioner Petty's point, those things
need to be acted on and taken seriously. Do
you have any plans on, you know, how to, howto
do that?

DIR KELLY: Yeah, | think when, if we
continue to have these neetings with school
safety specialists we're, we're going to be in
a better positionto, to drill down to each
district to get their input, and for to have
themto tell us, you know, if | asked them
directly, you know, what have you done to, to
get FortifyFL out there. And | can give you
one specific answer.

| was visiting a district who actually had
a report of an active shooter on canpus, and
the report was false, and they were able to
t hrough, basically through an investigation
figure out that a teacher was actually teaching
a class on FortifyFL and one of the students
pushed a button, or he typed in we have an
active shooter and hit send m stakenly, and it
resulted in | think twenty four sheriff
deputies arriving on canpus, which from ny

standpoi nt was great that there was such a
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response to a canpus, but that's just an
exanpl e of what a district is doing, they are
enpower teachers to, to teach a class to the
students.

MR. SCHACHTER:  You know the, the w tness
testinonies that we heard that, that the
Commi ssioner Carroll was referencing, are just
so disturbing that, and we al so had the Lina
Al athari cone testify in front of our
comm ssion fromthe U S. Secret Service. She
-- she goes around the country and talks to
teachers, talks to children about |earning the
signs. | would recomend that we have, we have
her or the FBI conme do a session for these
school safety specialists, and then fromthere
they can institute prograns where they teach
their community about how to identify signs,
and in that programthey can, you know, talk
about FortifyFL to the community nenbers,
because every needs to be invol ved.

This is a, not just a teacher effort.
This is children, parents, everybody needs to
be all working towards this, because we can,
prevention is so inportant, we can catch a | ot

of these mass nurders before they happen.
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DI R KELLY: Yeah, and when | was here for
her presentati on, and when she finished I
i ntroduced nyself, and we exchanged busi ness
cards, and | asked her exactly what you said.
| said when we have a gathering of these school
safety specialists can you cone in and, and put
on one of these presentations for us. |I'm
waiting for her to get back to ne, and if |
don't hear back she'll hear from ne.

MR, SCHACHTER: |'ll arrange that.

DI R KELLY: Thank you.

CHAI R Conmi ssi oner Dodd.

MR, DODD: Yes. The Canpus Crine Stopper
programis a crinme watch programthat's
all owable to neet that, that part of the, of
the requirenent, correct?

DR  KELLY: Yes.

MR. DODD: Okay. And so, you know, | wll
say that in our county, and |I'm not sure how
many counties have the Crine Stoppers, | know
there's several, but we are, we are a one to
one initiative school district where all of our
students in fourth through twelfth grade this
year now have i-pads that are assigned, and

we' ve had the Canpus Crine Stopper app on that
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I - pad, and now we've added the FortifyFL, we're
in the process of adding the FortifyFL app on
all of our i-pads, and so that woul d be an idea
for you to, to tal k about or pass on, maybe as
you talk to other districts, because the Crine
St oppers app had been a real interesting thing
for our students in Citrus County, and | hope
the FortifyFL app will be another avenue
they' Il have.

DIR KELLY: Yes, sir.

CHAIR Go ahead, Dam en.

DR KELLY: Active shooter training
drills, again this data is com ng through the
FSSAT. Fifty five school districts have
I ndi cated that they have procedures for
emergency situations, to include, to included
active assailant drills. Active shooter
training ranges fromvideos for students to |aw
enforcenent | ed courses for staff. D stricts
report that drills are conducted with first
responder agencies, and the | aw requires that
drills for active shooter be conducted at | east
as often as other energency drills.

Sone of this data also cones froma

questionnaire that | sent out to the school
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safety specialists asking them questions
regarding, regarding drills, so sone of it is
t hrough FSSAT, and sone of it is through a
guestionnaire.

SEC. SENIOR  Excuse ne, M. Chair.

CHAIR  Yes, go ahead.

SEC. SENIOR. So from ny under st andi ng
fromthis slide, that nine nonths after the
Marj ory Stoneman Douglas there are twel ve
school districts that still don't have sone
type of procedure for an active assail ant
drill. 1Is that what this slide is saying, that
twel ve school districts nine nonths |later don't
have - -

DIR KELLY: This is -- this is what they

woul d have reported in FSSAT. I'm-- |I'm--
I"'m-- ny personal opinionis it's not, this is
not the case, that when, when they're filling

FSSAT out that this is, when, when we go into
the best practices session, section, this is
what we get, you know, these percentages.
CHAIR. Commi ssioner Stewart, go ahead.
COM STEWART: Let nme -- let ne try to
address that. So the | aw says they nust do it,

but it provided for no mechanismto report
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that, so at the request of the Chair Director
Kelly sent out to all the districts asking that
guestion. So it can be all over the nmap, but
again | think going back to what we said
before, there is not a mechanism W coll ect

| ots of things electronically. The report
their student attendance, they report bus
attendance, many things there's a nechanismfor
us collecting data. That is not one of them
unl ess we manual |y go out and ask them

So think, again, wthout sone teeth, we're
where we are. And | do -- | do take your point
that, as a superintendent nine nonths after
Marj ory Stoneman Dougl as every single one of
t hem shoul d be doi ng this.

SEC. SENFOR: Right. | think ny point was
not that -- you guys are just collecting the
I nformation --

COM STEWART: | -- | understand.

SEC. SENNOR.  -- but if there is any
school district that nine nonths after Marjory
St oneman Dougl as, again it goes back to a | ack
of a sense of urgency, and a | ack of
accountability --

CHAIR | can tell you --
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COW STEWART: And | think we just don't
know.

CHAIR | can -- | can tell you,
Conmm ssioner, there are, there are ones that
are not doing it as the |egislature intended
that it be done, and not doing it the way
common sense would dictate that it should be
done, and they're playing ganes with it. And
sonme of it -- some of themare doing it as
we'll show a video quarterly, or we'll --
they're not doing drills, and it is not being
-- sothisis -- the lesson learned fromthis
is, | think is that the way it's got to be
crafted is in very, very specific direct terns,
renmoving anbiguity, and to a point where it
requires a certification by the superintendent
by this date that they're in conpliance with
this.

| really think that that's what it's cone
down to, because -- and -- and | also wll say
that, because |'ve heard the discussion about
it, the people who are doing the districts no
favors, and I'll say doing everybody a
di sservice, are the | awers, because the

| awyers are interpreting this, and they're
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giving themw ggle room A lot of themare
viewing this as going to their |awers, and I
see the discussion anong the | awers, and
they're lawering this, nmeaning how can I
interpret this to give you roomnot to do it.
What are you even thinking about? Wy are you
even having that -- and that's what goi ng on.
I"'mtelling you that's what's goi ng on out

t here.

And so they're wiggling out of it, and
saying, well, | can't get dinged for this.
Just do the right thing. And -- and | know
that's -- go ahead, Senator.

SEN. BOOX: Wwell, and I -- | think that

everyone should watch the video that we watched

yesterday where you can clearly see a teacher
put her hand up because a code, a code red
active assailant, plain | anguage, and all of
t hese kids start running back into the
bui | di ng, and she tells themto go. | nean
that is where we are, and people should be
furious, people should be angry. Parents
shoul d be, you know, demandi ng nore.

CHAIR Right. And -- and at the sane

time you' ve got districts that are saying,
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well, you know, we'll do this once a senester,
and we'll it one tine, and, you know, this is
just too nmuch, and we've got all this other
stuff to do, you know, and all that stuff.
Conmm ssioner Carroll, go ahead.

MR, CARROLL: And | agree, | do think that
school districts are gamng this. M concern
I's even bigger than that, because even for the
ones who are well intentioned in doing it, like
when | read that | still have no faith in it
because they're all doing it, it's
I nconsi stent, you know, and so | do believe
that you need to be nore prescriptive. Wen
the | aw canme out and tal ked about threat
assessnent teans, what | appreciated in the
| anguage of that was it was fairly
prescriptive, because it said you had to have
t hese people there, you had to neet nonthly,
this is your charge. | nean there weren't --
there's a little bit of wiggle roomin terns of
how you do that, but it was pretty prescriptive
on, on what needed to be done, the frequency it
needed to be done at, the people that needed to
be i nvol ved.

| think you need to get to that |evel of
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specificity wwth regard to active shooter
training, code red, whatever you call it, the
drill work, how often that drill has to take
pl ace, who needs to be there, what the after
process needs to be, in ternms of what went
wel |, what didn't go well, because if you did
that drill a couple of tines -- | go back to
t he exanpl e here.

So you call a code red -- well, no one
even heard a code red, they ran back to their
roons and sheltered in place because they heard
gunshots, they didn't do it because a code red
was called. But even if a code red was call ed,
the fire alarm goes off, what do you do? And
did anyone tell the kids what to do, what takes
precedence the fire alarmor the code red. And
was -- and was anybody in that school ever
told, was, did the question ever cone up.

And | would submit that if you're not
doing regular drills the question would never
come up, and you woul d have ended up in the
sanme place, where you had a, even if you were
wel | rained, okay, now | have a fire alarm at
the sane tine as a code red, what do | do. You

woul d get inconsistent responses from
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I ndi vi dual teachers. You saw one room enpty
out imedi ately. And so | -- | can't agree
nore. | think -- and that's when | tal k about,
this culture. Sonme of this stuff has to be
mandated with nore specificity, and enough of
this we're going to put out general guidelines
and we're going to | et however many school s,
five thousand school s, whatever how many
schools we have around the state, decide wthin
t hose wi de guidelines how they're going to

i mplenment. | think we've noved past that, and
we' ve got to have nore specificity to this
stuff.

CHAIR  Go ahead, Dam en.

DR KELLY: Yes, sir. The data you see
on this slide cones fromthe questionnaire that
| sent out to the districts. School districts
reported that they are conducting their active
shooter training drills either nonthly,
quarterly, or once per senester. Sone shared
that they plan on smaller drills on a nonthly
basis, and nore in depth and intensive
exerci ses each senester. Al districts are
wor king with | ocal agencies and first

responders in planning a response to the event
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of an active shooter.

Now, on this topic when | talked to the
school safety specialists, and to a lot of the
SROs at canmpuses, |'ve also encouraged themto
get with their sheriff or their chief, chief of
police, and try to arrange a | aw enf orcenent
exerci se on the canpus when, you know, when
students are off on break. And the exanple |
give them FSU had a shooting, | think it was a
year ago, naybe a year and a half ago, at the
time ny daughter was a junior on canpus, and
the shooting took place at Strozier Library,
and |'ve, |I've seen a couple of tines the
presentation that Chief Perry puts on
concerning how, how they were so successful.

And it was in nmy opinion a big success
because the, if you look at the tineline of, of
what happened, it was a fornmer student who was
living in Texas and decided to conme back to FSU
canpus. He went into Strozier library arned
wi th a handgun, and he hadn't been to the
school in quite a while, so they had sone
security neasures in place, to where he thought
he could just walk in, but you needed to sw pe

a card to have it open up, so as a result of
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that he was forced to go around to the other
entrance, where he shot two people.

The FSUPD received a 911 call froma
student inside Strozier Library. The first
FSUPD officer on scene arrived at one mnute
and thirty seconds. At the two m nute mark
there were six FSUPD officers there, and one
Tal | ahassee Police Departnent officer. At that
time the suspect raised his weapon and they
shot and killed the suspect. It's -- from
beginning to end it lasted two m nutes.

Chief Parry's point when he nmakes his
presentation is hat the previous week his
of ficers had conducted an active shooter
training, and that he credits the fact that it
was still fresh in their mnd. Conm ssioner
Petty, you nentioned, tal king about drills the
ot her day, and, you know, talking about nuscle
menory, and that the nore students do these
drills the nore likely they are to respond
correctly when, when in this situation where
it's real and they have to do sonet hi ng.

MR, SCHACHTER: Excuse ne.

DIR  KELLY: Sir.

MR, SCHACHTER: Did you nmention you're
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devel opi ng best practices?

DIR KELLY: Yes, sir.

MR, SCHACHTER: As -- as a question, is,
is Florida DCE devel opi ng school safety best
practices?

DIR KELLY: Yes, sir.

MR, SCHACHTER: Ckay. And in those best
practices wll you be also specifying drills,
because it, |'mvery concerned about |eaving it
up to each individual school; are we going to
be mandating that?

DR KELLY: W -- what we are -- the bil
gave us $100,000 to put on training for schoo
safety specialists, and part of that training
Is active shooter, response to active shooter.
What -- what we -- what | want to be careful of
Is there are already a ot of trainings in each
school district that they have, and so | want
to find sonething that's not going to
conpl etely contradi ct what they have in place
al ready, but we will, when the, when they cone
to the workshop they will receive the version
that we, that we have deci ded on.

MR, SCHACHTER: Well, | nean we have to do

fire drills, and then active shooter drills.
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Are there any other drills that they have to
do?

DR KELLY: They do tornado.

COW STEWART: Tor nado.

MR, SCHACHTER: Tornado, okay. | nean
this is extrenely inportant, and based on best
practices they should be doing that, you know.
My concernis if we leave it up to the district
they do, do it once a year, and that's
extrenely inadequate, so | thought the rule was
in 7026 they have to drill for active shooters
as nmuch as fire drills.

DIR KELLY: So you'll see a slide shortly
t hat says what the bill says.

MR, SCHACHTER: Ckay. W're going to be
devel opi ng best practices as well. WIIl you be
able to incorporate that into your --

DIR KELLY: Yes, absolutely.

MR, SCHACHTER: Ckay, thank you.

DIR KELLY: So this slide here shows you
what, exactly what the wording was in the bill.
Each district school board and school district
superi ntendent shall part, shall partner with
| aw enf orcenent agencies to establish or assign

one or nore safe school officers at each school
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facility wwthin the district. This is, is
sonet hi ng which the Sheriff has already all uded
to that is being interpreted differently in, in
different parts. And you' ve heard from
Conmi ssi oner Stewart, where she said that the

| egal teanms fromthese districts are wei ghing
in on, on how they, they, what they think that
this neant noving forward, that it is sonething
that this conm ssion probably can weigh in
heavily on whenever you, you finish your report
to, back to the legislature.

CHAIR  Go ahead, Conmi ssioner.

COM STEWART: The one thing that | wll
tell you is that | have said to superintendents
that every single parent expects that there is
soneone as you outlined on each canpus all day,
and your attorney that nay be trying to find a
away around the word assigned is the one that
Is going to have to defend that shoul d sonmeone
try to oppose you on that.

CHAIR: And even the -- there's a letter
fromthe | awer who represents the
Superintendent's Associ ati on who has weighed in
on that, and says that assigned doesn't nean

that you have to have anybody there. | nean
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t he ganesmanship that's being played, you know,
and, and if sonebody wants to play ganes with
it then they' re the one that should answer for
it.

COM STEWART: That was ny point.

CHAIR: And be held accountable for it,
because they're, they' re doing a whole
di sservice, it's just ridiculous, yeah.

Sheriff Judd, go ahead.

SHER. JUDD: And the only reason you go to
your, a lawer, is to seek an opinion not to do
it.

CHAIR  Right.

SHER. JUDD: | nmean you don't need a
| awyer to figure that out.

CHAIR  Right.

SHER. JUDD: So when you go your |awer
what you're doing is you're saying figure out
some way that | don't have to spend the noney,
or | don't have to conply with that. And once
again that's an exanpl e of people that when
t hey make those kids of decisions what they're
broadcasting is we don't care about the safety
of your child at our school.

CHAIR.  Senator, go ahead.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 249

SEN. BOCOK: Thank you, M. Chair. And |
don't -- Comm ssioner, | have a question about
-- 1 know we had like a definition, a schoo
definition, |like what actually is a school, so
I went two weeks ago to visit Ann Storck Center
here in Broward County, and it is a wonderful
pl ace that services those who are in
t renendous, tremendous need, and have extrene
exceptionalities. W're tal king about nedi cal
vul nerabilities, et cetera. But they have a
quad cl assroom so the four, and they are
Broward County Public School students.

So I'm | ooking around, where's your school
resource officer, where's your sheriff's
deputy, where's your guardian; they have none.
They have none, and the district hasn't reached
out to them |'ve reached out to the district
several tinmes and they, they have nothing. So
Is that -- is that a product of sonething |ike
this, or is it that it's not defined as a
school, because | think that's another m ssing
piece that | wanted to address.

COM STEWART: It should definitely be
defined as a school. One of the points that

the superintendents nade to ne was that within
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a district you have one PACE School for Grls,
but there are many | ocations, and they get that
the expectation is that there is one assigned
to each of those far apart |ocations even
though it's only one school nunber. You al so
have a situation where, and Director Kelly
descri bed Jefferson County, it's one school,
it's a charter school, it's seven hundred
students. They're on one canpus. They
actually are three separate schools. They have
t hree separate school nunbers.

So on the next slide, we may want to go to
the next slide, you see the nunbers do not
mat ch up. Jefferson County has one canpus,
three separate schools, one principal over al
of them | think that commbn sense woul d say
t hey shoul d have one school resource officer or
guardi an, but the have three separate schools,
so it's never going to be that this wl|
reconcil e back to the right nunber.

CHAIR And the only -- people -- can we
just stop playing, people stop playing ganes.

COM STEWART: That's right.

CHAIR  Just do what the right thing to do

Is, and what's intended, and so don't play
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ganes with, you know, PACE Center, well, they
got, you know, one school nunber and they got
mul ti pl e canpuses, so we don't need to put them
inin --

COM STEWART: No, they were saying you
do need to.

CHAIR. Onh, they do need, okay. But then
the other side of it -- it's just -- just --
just common sense, just follow what the spirit
and the intent is, people, and then they're
going to get to the right place. But they're
not, they're going out and, and they're
mani pulating it.

COM STEWART: So Senat or Book, to your,
to your point | have a question because |'m not
famliar with that school. It's a Center
school, but is it a charter school ?

SEN. BOOK: No, they're -- they have --
they're being -- they're Broward County Public
School s students paid -- like it's alnost |ike
PACE, but really again for the nost nedically
fragile, you know, | nmean you couldn't even --
that's why | keep bringing it up. | don't even
know how you woul d do an active assailant dril

because of the wheel chairs and the
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exceptionalities. W would have -- | think
that that is sonething that we do need to | ook
at it. But they are the nost vul nerable. They
haven't gotten any resources to fix the fence
that is broken, or to even put new | ocks on
their doors, again the nost vul nerable of the
vul nerabl e, and every time | go to the district

COW STEWART: We'll --

SEN. BOOK: We will, thank you.

DIR  KELLY: The slide you're |ooking at
now i s the survey response to safe school
officer. Three thousand six hundred and forty
seven i s the nunber of school facilities, to
I ncl ude charter schools. That's what the
district reported back to ne. And, Sheriff, to
answer the question that you, you have asked ne
for nonths, this is the, the current answer to
t hat questi on.

CHAIR  Ckay, thank you.

DR KELLY: The nunber of SROs assi gned
to schools is two thousand three hundred and
thirty seven. The nunber of school safety
of ficers assigned to schools, which this would

enconpass district police, or in Leon County
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this could also be officers working off-duty,
on their off days -- a lot of tines I'll pass
charter schools on the way to work and they'|
have a trooper car parked there, or they'll
have a Fish and Wldlife car there. And then
six hundred and eighty eight is the nunber of
Coach Aaron Feis guardi ans assigned to school s,
which is, the total you see is three thousand
four hundred and ni nety one.

CHAIR  Yeah, Sheriff Ashley, go ahead.

SHER. ASHLEY: On the two thousand three
hundred and thirty seven SROs assigned to
school s, does that take in account those
school s that have nore than one SRO offi cer
assigned to it?

DIR KELLY: Yes, sir. That's the total.

SHER. ASHLEY: kay, thank you.

DIR  KELLY: And | think the issue,
Sheriff, that you and tal ked about too, which
Is, is going to be an issue, and it is an issue
for me, there's a termthey use, and the term
is a floater, and what |1've told each school
safety specialist is that if that is happening
in your district, you have a floater there --

what they nean by that is that you'll have one
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deputy who may fl oat between three different
schools. These -- these kids are smart today.
If sonmebody is going to plan to do sonething at
a school they're going to nake their plan
around the tinme that you have a deputy or a
police officer floating around, and what |'ve
told themis the result of that will be another
comm ssion just like this one, and their
di strict school superintendent standing here.
CHAIR And what |'m going to say, anybody
who t hat happens, happens to be |istening at
3:00 on a Friday afternoon, if you're doing
that knock it off, because it is so frustrating
that they're doing that, and they' re playing
that gane. Assign neans assign, assign neans
you better have a good guy with a gun on that
canpus, and, and when they're floating between
three, four different schools, and they're not
t here when they should be there, and sonething
bad happens, you should be held accountable for
it personally because you're not doing what is
required by the law, and nost inportantly, not
doi ng what the right thing to do is by the
ki ds, so.

DIR KELLY: Yes, sir.
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MR, SCHACHTER:  Sheriff --

CHAIR: Go ahead.

MR, SCHACHTER: |Is there anything that
this conm ssion can do -- |'m concerned because
at Westgl ades the Deputy India was in training,
God forbid he would have attacked West gl ades,
agai n, you know, there's just, there's nobody
there to protect the children and the teachers.

CHAIR To do what, to -- under the
current lawis, is that there's no gap in
coverage, and the nost -- and the -- | hope
it's amjority that are doing it right, is, is
that that situation won't exi st today, because
the way | can tell you that we're interpreting
it, and applying it is, is that we have relief
factor built into it. So during the school day
if a deputy -- there is never, never should be
a situation where there's a gap.

If a deputy has to go to court, a deputy
has to transport sonebody, whatever it may be,
or their in-training, is that you don't have
that, because the problemis, was under the
current, under the previous nodel, there was no
relief factor, so that's why. So | think that,

that should be resolved if everybody is doing
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it the way that it's supposed to be done. o
ahead, Sheriff.

SHER. JUDD: It occurs to ne that nmaybe
one of our, our proposals to the Florida
| egislature is to create an oversi ght
comm ssion where if Ms. Jones says | find it
strange that all the other schools have a
guardi an but m ne doesn't, and, and we in fact
determ ne, you know, instead of going to a
formal hearing other than us, whatever that us
board is, that we can go that's correct, the
princi pal, the superintendent, the school, you
know, the chair didn't, and take adm nistrative
action.

So maybe there, maybe there needs to be a
public safety oversight that specifically can
not only hold schools account but hold | aw
enf orcenment agenci es accountabl e that have
primary jurisdiction that don't adhere to the
law. And that -- that way -- that way -- and
we can get inmmediate, | mean they can neet
quarterly, or sonething |ike that, two days
quarterly, or sonething |ike that, and hear all
the conplaints. And rather than have a big

formal process we just say, okay, here's what
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the | aw says, and we don't care what your
interpretation is, you're wong, you' ve got
thirty days to conply or here's your sanctions.

MR. SCHACHTER:  Well, Sheriff Judd, what
do you think about asking safe, you know, the
Ofice of Safe Schools to do that, or, you
know, giving them sone enforcenment powers |ike
t hat ?

SHER. JUDD: That would -- that would be
finetonme. I'm-- I"mjust interested in a
mechani sm bei ng i n place where sonebody can
hol d t hem account abl e i medi ately.

CHAIR Al right, Dam en, go ahead and
see if we can get through these next, l|last few
her e.

DIR KELLY: This is an update on the
Coach Aaron Feis CGuardian Program Before |
got intoit |I want to thank you, Sheriff
GQualtieri, for when we had our first neeting
here at the comm ssion neetings back in June, |
i ntroduced ny staff to you, and you weren't

going to be in Pinellas County when | was

comng to Pinellas County, but you arranged for

your under sheriff and sone senior staff to

neet wth ne, and you had them provide nme with,
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I think what you called it was the, the Bible
of how to, howto do the guardian program at a
time when nost sheriff's offices were not sure
where to even begin.

And they provided ne with a | arge binder
and a thunb drive, which to this day | trave
the state with and nake it available. Several
sheriffs were, were very pleased to get it, and
it helped themto get their, the program up and
running, so | want to thank you.

Currently twenty five sheriffs throughout
Fl ori da have agree to train volunteers as
guardi ans. The application requests so far
total just a little over $9.3 million, and to
date we have paid out the figure you see up
there, alittle over $1 million. And this,

t hese payouts have been based on the invoices
that we have received from fromeach sheriff.

| wanted to quote Sheriff Judd here a
little bit if | may. There are two versions
of, of the guardian. There is what, what |
call the traditional guardian, which is
sonebody who is already working as a, not as a
school teacher but an adm nistrator on a canpus

who was wiling to volunteer. And then there is
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what, what every one terns the hybrid version
of it, which is where guardi ans are being
brought in, they're being hired, and trying to
do this job, and they are easily recogni zabl e.

Two districts who were, were able to put
an SRO on every canmpus and al so have guardi ans
as backups where Bay County and Hendry County,
and I, what | want to quote you on, Sheriff, is
that we woul d, you were discussing this before,
about havi ng good guys wth guns on canpus, and
you gave the analogy that in Polk County if you
have a barricade situation you don't send a
SWAT operator out there, you send a SWAT t eam
to rectify that situation, and | think the
nore, the nore good guys wth guns that we have
on our canpuses the better. | think parents
will feel nore confortable dropping their,
their children off at school, know ng that
they're going to be safe, and that they're
going to cone hone to themat the end of the
day.

This is a, a quick update. | know --

CHAIR. Dam en, hang on one second.
Comm ssi oner Dodd has a questi on.

MR, DODD:. Yeah, | just got a quick
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guestion. Are there any sheriffs that have
enpl oyed guardi ans, or are the guardi ans of the
hybrid nodel, are all guardi ans enpl oyed at the
school district |evel?

DIR  KELLY: Yes, they're all district
enpl oyees.

MR, DODD: They're all district.

CHAIR. They have to -- they have to by
the statute.

DIR  KELLY: Yes, they have to be.

MR, DODD. Ckay. GCkay, thank you.

DIR KELLY: This is alittle update on
FortifyFL. | know ASAC White gave you an
update already. Before | go into the slide I
just want to say thank you to Conm ssi oner
Sweari ngen and your staff for everything they
did to get this programup and running, and to
Attorney General Pam Bondi and her staff, and
also to all of the staff at DCE that worked
diligently to get the, get the app out and into
t he public.

As you can see on the slide six thousand
ni ne hundred and twenty two public and private
schools, two hundred and twenty two | aw

enf orcenent agencies, and as of around 1:00
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today the tips received are now up to two
hundred tips. And ASAC Wite told you we get a
variety of tips that, that cover, you know,

j ust about anything, from sonebody driving
reckl essly on canpus to active shooters when,

when they're not actually an active shooter

si tuati on.
What | -- what | wanted to share with you
today is one particular tip, and I'll just walk

you through it. W have taken out the, all of
the details on the county involved, and the
student involved, but this was the tip that was
received, and it says we received notice and a
photo on social nedia that had a nessage t hat
said don't cone to school tonorrow, neaning
today 10/27/2018. The i nage was of a student,
and it listed his first name, but we don't know
his |last nane. He was wearing a bandana and
hol di ng a gun. W have saved the inmage. So
here's the image. Cbviously we have bl acked
out his identity.

This -- I'mgoing to give you the tineline
of, of this tip. On October 26th at 7:23 a.m
The tip was created in FortifyFL. At 7:24 al

rel evant school and | aw enforcenent contacts
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were notified of the tip. At 7:40 the tip was
acknow edged. At 7:46 the school safety
specialist calls dispatch to notify the SRO

At 8:04 the SRO arrived at the suspect's

resi dence, and 8:06 the suspect was taken into
custody without incident. He was in possession
of the bandana, and the gun was a BB gun, and
his excuse was that it was just a joke. He was
arrested, and he will be charged.

CHAIR:  Sheriff Ashley.

SHER. ASHLEY: So he's arrested and
charged with a fel ony?

DR KELLY: Yes, sir.

SHER. ASHLEY: And again | think we -- why
are we protecting his inage then?

DR KELLY: Well, it's still an ongoing
case for that, for that jurisdiction, so |
didn't want to overstep anything that they,

I ssues they may have had with it.

SHER. ASHLEY: | just think we've -- we
are in that nentality where we try to protect
their, their identity, and I think we all need
to know who they are. The -- as far as the
O fice of Safe Schools being -- this is to the

commi ssion as well in regards to a
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recommendati on, the statute is not very clear
and intentionally so I think, on who is
responsi ble for financing, or paying for school
resource officers, guardians, and the I|ike.
know how we do it in our county. | know nost
share that cost, but is that clear in, in the
statute, and is that something we need to
clarify, or have clarified?

CHAIR I, you know -- if Senator Book
wants, cares to weigh in on that, you know,
it's not -- but the tradition -- it is done
differently all over the state. Cenerally
speaking I think you know this, and it's
generally, it's a shared responsibility, and
but the, the percentage and the ratio differs
fromplace to place. | think that the, the
sentinment is, at |least fromwhat | can see the
sentinment fromthe state perspective is, is
that they'll contribute now to a degree, and at
the school board level | think they also see it
as a shared responsibility with the | aw
enforcenent officers and the, and the | aw
enf orcenent agenci es.

So, you know, | don't know -- | don't know

how you effectively do that, because sone of
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it's comng fromcounty funding, sone of it's
comng fromcity funding, sone of it's com ng
from school board funding, all different tax
bases of course, and taxing authorities, and
now sone of it is comng fromthe state. So to
kind of set up sone fornmula, | don't even know
where you would realistically, and
realistically in the sense of, sure you can
cone up with, but get sonething actually passed
t hat everybody woul d agree on, | don't, | don't
see it happening, but that's ne.

SHER. ASHLEY: And the -- and he reason |
say that, M. Chair, is the potential for
conflict is there, and what happens when we
can't agree on a contract, and whose
responsibility does it fall to. And so | think
we probably need to clarify that, or ask our
| egislatures to clarify that in the statute,
whether that's a fornula or you nmandate that
t hey just agree.

CHAIR | can tell u that, you know, when
this cane up, and the county comm ssion in our
county, even though it's been in the budget,
and been in our budget, and been in ny budget

for Iike years, the county conm ssion were
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astoni shed to find out that they were actually
funding as nuch as they were funding for school
resource officers, because they're like we're
doi ng what, and, okay, well, it's been there
forever, and | submt the budget every year,
and you approve it ever year, so, you know, it
was | i ke an awakening. So, you know, | think
that -- anyway, it'd be a tough thing to be
able to delineate in sone fashion | think.

SHER. ASHLEY: | would nuch rather just
say |ike we're doing, that you' ve got to have
it, and then let the |ocal governnments figure
it out.

CHAIR.  Yeah, you got to have it. And

then -- and then sonme of themnow figure -- and
like so -- | guess where | was going wth that
was, is, is that sone, sone -- because when the

I ssue cane up about funding the additional SROCs
under 7026, and when there was the push back
initially on the guardians is, is that the
reaction by a lot of city conm ssions and
county comm ssions was the school board's a
taxing authority, that's their, that's their
property, it's their school, and every, you

know, you got all of this, it's sonebody el se's
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responsibility, so | don't -- we can -- we can
certainly look at it. | don't know if that
will, how nmuch, you know, in the first round of
this, but --

SHER. ASHLEY: And -- and the second thing
| would, we really need to clarify guardian's
access to information, intel information, all
right they going to have that information. So
In our recommendations | think we need to
sonehow specify that, because they, | don't
know how effective they can be if we can't
share intel with them

CHAIR: Go ahead.

SHER. JUDD: | would like to nake a
statenent that that, that exanple that Dam en
put up there is exactly how it ought to work.

CHAIR  Sure.

SHER. JUDD: | nean in |less than an hour
the dude is in custody. That's renarkable.

CHAIR Yeah, it's a great result. M.
Schachter, go ahead.

MR, SCHACHTER: You know, we've tal ked a
| ot, and we're going to be making
recommendati ons on best practices on target

hardening, but | think, and |I've spoken about
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this before, preventionis, is the nost
inmportant thing, and I think that if there's
any ways that we can strengthen FortifyFL, nmake
it nmore successful, | think that that woul d be,
you know, trenmendously inportant, and stop this
before it happens.

| just want to nention a couple of things.
FortifyFL was, was nodeled after Safe to Tel
in Colorado, and that, that is the gold
standard. After -- after Florida, after the
Par kl and shooting there were over twenty states
that are now | ooking to adopt the Safe to Tell
nodel, and the reason is at |east, and the
reason prevention is so inportant is at |east
one ot her person knew about attackers' plans
and these school shootings in eighty one
percent of the tinme. It's called |eakage.

More than one person had know edge in fifty
nine percent of tine. And due to this fact
it's extrenely inportant now.

The other thing, and we tal ked about this,
Commi ssioner Carroll tal ked about, you know,
murdering animals is a sign, the other
commonal ity anongst the school shooters is a,

an ideation with conmtting suicide and
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depression, and in seventy ei ght percent of
t hese school shooters they, they thought about
it, commtting suicide, and so that's why it's
so inportant to have these apps and nmake sure
that they're successful.

In the Col orado app they had | ast year
al one two thousand seven hundred reports of
potential suicide, and they over hundreds of
school shootings that they stopped. Now, in an
attenpt to strengthen FortifyFL the nunber one
best practice is having a 24/7 | aw enf orcenent
answering point, which is what we have, but it
has to be live trained communi cati on personne
available to interact in a two way dial ogue.
Now, FortifyFL does not currently have that.
That woul d be a recomendation | think is
critical, to having sonebody on the other end,
and being able to talk to the tipster, and
being able to get nore information out of them
and for themto be successful. | understand
that takes dollars and manpower. W shoul d
definitely ask the | egislature.

And the nunber two nost inportant best
practice in the making this effective, and then

"Il be done, is anonymty of reporting
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parties. Protecting the tipsters' reporting is
critical to the success of these apps.
Anonymty offers enotional and physical safety
to the reporters of information. They
reconmmend that all comunities and states

i npl enmenting these legally protect the
anonymty of those subjecting reports. In

Col orado they have a |l aw that does exactly
that. So | would recomend the | egislature do
that, that will create confidence that, that
the tipsters' anonymty is protected.

And we're already seeing reports of that.
There are -- there are kids that are reporting
i n Stoneman Dougl as they feel that if they put
the app on their phone, and if they report a
tip, that the admnistration sees all their
text nmessages. If you have a law that protects
their anonymty that gets rid of all that, and
creates an environnment for nore people to
report tips, and we'll be able to catch this
before it happens.

CHAIR Al right, thanks Dam en.
Appreciate it. Thanks for your tine.
Comm ssi oner Petty, | got a kind -- | received

and e-mail fromChief Parry in response to your
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guestion earlier today, and the question that
you asked was, is that do all of the Parkland
deputi es have the Coral Springs channel on
their radio, and the researched that, and the
answer is yes, that they do. So he was able to
get back to you and provide that.

So where are we? On the next topic that
we have on the agenda to tal k about are the
recommendations for the report. So a couple of
t houghts, broad brush on that, one is -- let ne
just say this. | really suggest that, you
know, there's the adage don't let trying to be
great get in the way of good. | think that we
can't acconplish everything all at once. |
think we have to be realistic in these
recommendations, and | think we have to be
judicious in the recommendati ons.

The reality is, is the legislature is only
going to be in a position to accept so nuch,
and then inplenent so nuch. It's the way the
system wor ks, the process works, and | think we
have to be very judicious, and | think that we
really shoul d focus the recommendati ons at a
high level in policy, and the what shoul d be

addressed. And there are a nunber of things
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that are super inportant unquestionably, but if
we start getting too far into the weeds is, is
that we are not going to be applying that adage
of don't let great get in the way of good, and
that we're going to be asking too nuch, and
it's not going to be effective.

So with that said a couple ways we can go,
and 1'll leave it to the wll of the group. W
have ten Power Poi nt presentations that we
provided to you that are a collection on the
various topics of your recommendations that you
submtted to us after the last neeting. | can
tell you that the first, and | don't even know
what to refer to it as, the first conbination
of material for the report -- | wouldn't even
call it a draft because it's not, Heather and
I, and Donna have been working on, right now
It's about three hundred pages. W're going to
in the next couple of days try and put it
together in sone readable fashion, I don't eve
know what it's going to |ook |ike, and of
course incorporate what is in here, a |lot of
what is in here into that.

So we can do this two ways at this

juncture. One is we can take a break and cone
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back and start going through each of these
Power Poi nts. And they are a conbi nation of
what we have distilled fromyour previous
recommendations. O we can take these and
begin to incorporate theminto the report, and
you can take tine over the next 1'd say, in a
week, and you can | ook at these and send us any
recommendati ons that you have based on these,
especially anything that you can't live wth,
and then there will be an opportunity to
address the recommendati ons specifically when
you get the first draft of the report, and then
when we neet in Decenber.

So we can either sit and go through these
as a group now, you can go through them on your
own and get back to us with anything that you
think is in here that you just can't live wth,
or if you see anything that is an absol ute got
to have that's not in here you can send that to
us, you know, within the next week or so, and
we can incorporate it into the first draft. So
how do you all want to proceed? Secretary
Carrol | ?

MR, CARROLL: | cheated a little bit

because | read ahead and read all these
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recomrendati ons, and | was, whoever accunul at ed
them | thought did a good job, because | think
they're, | think they're at the right level on
stuff, but so | would vote for the second
option. The only comment that | would have,
there's nothing in there that |I couldn't live
with. | do have some comments, you know, sone
tinkering, but | don't think we'd get anywhere
doing that in a group.

On the nental health piece, | did want to
bring that up because |I don't know that we have
concurrence. It wasn't as specific, and that's
my fault because | didn't pass the group in any
speci fic recommendations, but there's like a
general recommendati on around case managenent.
| just want to -- and | will provide the
| anguage to themfor it, but, but what I
t hought | heard fromthe group was that we
expand, we establish or expand a targeted case
managenment for kids who are deened to be risks,
or kids or young adults, it could be up to age
twenty five, or that are frequent users of the
mental health system so they're cycling in and
out of either acute care settings or, or jail,

or sonething else. And | think that's what was
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referenced to by the wording that was there,
but | didn't know.

The other piece that we didn't tal k about,
and this is not anybody's bailiw ck, but SEDNET
is a funding source that the schools use a | ot
on the nmental health piece, and one of the
reconmendations | woul d have that wasn't
addressed in here is that SEDNET be sonething
that they consider being jointly funded, where
community dollars could go into that, so that,
because | think three, four, five years down
the road we have got to start marrying up
what's happening in the community with these
treatnent providers with the schools, and |
think if you conbine their funding, and, and
each person had a skin in the gane, if you
will, that there's nore opportunity for them
to, to partner.

But other -- we can discuss that, and I
can send specific | anguage so people can take a
|l oot at it, but I would vote for Option 2.

CHAIR So if the consensus is, is that --
here's the other thing, is | think that we
should prioritize the sections of our

recommendations as well. So as an exanple, |
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hope we woul d concur that the section on nental
health is nmuch nore conplicated to address, and
trying to affect change within the nental
heal th systemis nuch nore conplicated then
|l et's say the school hardening, because it
isn't just us.

And when that topic cones up in
Tal | ahassee you're going to have so many, and
as you know well, M ke, so many diverse
st akehol ders, and so many opini ons, and so many
advocat e groups, and advocacy, is trying to get
sonme mmj or change on that through the
| egi slature is not going to be easy, so that --
that -- and so if we take the things that are
going to nmake the difference the nost and the
qui ckest that we can get done the quickest and
prioritize that -- and |I'm not saying that we
don't address the nmental health, or some of
t hese other things, but that they are down on
the list, and that that m ght be the stuff that
we cone back with next tine, and that we then
focus our work on next year nore extensively.

The things that are |ow handing fruit are
things |ike the FSSAT, the things Iike

behavi oral threat assessnent teans, the things
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i ke target hardening, and focus that up front

on a, on a high level basis that we can give to

the |l egislature, and then have the second tier
that we cone back with when we have tine to do
nore work that are going to be a heavier |ift.
So, Sheriff?

SHER. JUDD: | agree with Conm ssioner
Carroll. | nmean | think we're all about beat
to the socks this week. And | would like to
see, whether we have sone staff do this I, |
woul d I'i ke for us to go back and | ook at |ike
t he Col unbine report, the Virginia Tech report,
the Sandy Hook report, and see what the common
denom nators are, and the things, the good
deci sions that they nade, so we don't have to
recreate the wheel if it's been there.

And that wll also help start to nove us
toward a national best practices as well, so
because others with as nuch passi on and
determ nati on as us have al ready, have already
done this before, so | really think it would
hel p for us sonehow to collect at |east an

overview, or a topic overview, or sonething to

see if that will help us along wth sone of our

practices, recommendati ons.
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CHAIR  Sheriff Ashley, did you have
sonet hi ng?

SHER. ASHLEY: Yes. | agree with Sheriff
Judd and M. Carroll. The -- of the subject,

t he Power Poi nt the Sergeant prepared, showed us
t he past couple of days, is that public now?

CHAIR It is. It is, and it's posted on
t he Conmm ssion website. And the -- | believe
-- well, | take that back. If it isn't posted
-- is it posted, Don? O if not it's going to,
it's going to be posted. It is posted out
there. Okay, yes, it is public, yes.

SHER. ASHLEY: Thank you.

CHAIR Yes. And if you want a specific
copy -- now the only thing -- do you know
whether it's posted -- Don, do you know if it's
posted in PDF, or if it's posted -- it's PDF.
So if any of you want a copy in Power Point,
because the PDF version of course isn't going
to have the links with the audi o, and the
vi deo, and everything else init, so if any of
you want a copy of it in PowerPoint format |et
us know, and if you want the animation we'll be
happy to provide that to the commssion. |Is

the animation up there already? GCkay. But
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anyway if -- just tell us what you want and
we'll get it to you.

So, Senator, go ahead.

SEN. BOOK: Thank you, M. Chair. |[|I'm
good doi ng whatever, but | do think that since
our next neeting is in Decenber | want to just
echo Secretary Carroll's coments on,

Comm ssioner Carroll's comments on |ike nmaking
sure that we honor those who, who --

CHAIR So that's already in the works.
It's already in the works. W've asked M.
Schachter and M. Petty to hel p conm ssion
staff on that, so that, that will be a part of
the report. So that's already in the works.
And do you want to -- if you don't just say no
and we nove on. Do you want to, you know,
share any thoughts from because there are
peopl e here that are, that are not famliar
with the legislative process, and the work the
| egi sl ature has, and of course there is a |ot
of inportant things, this is one of them but
there are a lot of inportant things, as far as
j ust gui dance on being judicious in what we
propose; do you have any thoughts on that, or

no?
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SEN. BOOK: You know, | think that it is a

busy tinme, and it'll be just before we get in,
but I know that -- | agree with you, sone of
the higher level stuff is inportant. | also

think that every, everyone within both chanbers
cares so deeply, and were so affected by

everyt hing that happened, because | know this
Is going to be a long report so | don't,
everyone wll be engaged with it, and, and read
it, and, and take it very seriously.

That being said though, and |'ve said this
a couple of tines, we all within the
| egi sl ature conme fromdifferent backgrounds,
and different know edge bases, and different,
you know, different parts of the state, and so
I think that sone information is good, getting
too much in the weeds can be dangerous. And so
| think that's, that's inportant to keep in
m nd.

And again, we've got a |lot of opportunity,
and a lot of time to work together, so |I'mgl ad
we |ike each other so nuch, but perhaps in the,
in the end, you know, things that we intend and
want to follow up on in the next conm ssion

report, so kind of like a teaser if you will.
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CHAIR Sure. Yeah, | agree. And it
needs to be in waves, there's no way we're
going to do this, thisis -- and | can't tell
you -- it's going to be about, you know, font
size 206, if there is such athing, it's going
to say interimon the front cover of this,
because it's really - - it has to be, it's what
it is, and it's got to be. There's -- there's
no way, again, we're doing in, you know, in
nmont hs, in six, seven nonths what others, you
know, took two and a half and three years.

You know, you nentioned those ot her
reports, Sheriff Judd, | nmean those were
products of two and half and three years worth
of work, so, you know, and this is why -- keep
this in mnd when you, when you do reviewthis
draft report, and you do review the
recommendations, this is at the earliest
stages. This is to nove it to the next stop on
the route. But this is in no neans final, and
this, it's really the beginning in many
respects, so.

SEN. BOOK: | also do think, oh, I'm
sorry, that we tend to be a, a group of people

that want to take action, so | think that the
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things that we, we as a comm ssion feel are
nost inportant, you know that we want perhaps
for themto |look at this session, should be in
di gesti bl e chunks, and what are those action
itenms, and how can we fix it, and what can we
do.

MR, CARROLL: And | hear what, what you're
saying, and | agree, that we need to stay high
| evel, and | think the recommendati ons that
will carry the nost weight out of this
commttee are around school safety
specifically, |aw enforcenent response, the
i ssues with the radi o conmuni cation. M
suggestion around putting that out there was
because state agencies are going to put forth
| egi sl ati ve budget requests irrespective of
what we do, and so they'll be legislative
budget requests, and there are going to be
fights that are going to take place over nental
heal t h whet her we nake a recommendati on or not,
and all I"'msaying is while |I do not think that
this conmttee should throw thensel ves into the
fray and nmake that fight on nental health,
because |I think you're right, those are |ong

protracted years in the making fights, | do
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think a recommendati on that says consider this,
sendi ng a nessage to the agencies, DJJ, DCF,
Depart nent of Education, who are going to go
forward and put |egislative budget requests

t oget her.

| think it's inportant that they recognize
that there needs to be a line in between them
and that there needs to be sone | evel of
prioritization between them and then they
fight that battle, not necessarily us. But
otherwise | think the state agencies wl|
remain in, inthe lanes if you wll, and you're
not going to get the integration you need. So
| -- this committee doesn't have to be the one
that carries the water in all these
recommendations, and | think sone
recommendati ons should be we should do this,
and ot her recommendati ons shoul d be consi der.
And to ne there's a difference.

CHAIR Okay. Does everybody -- is
anybody -- do we have concurrence that we're
going to use the second option, that we're
going to stop here, and that you all wll take
a look at, if you haven't had a chance to you

wll take a | ook at these individual sections,

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 283

and that you'll get us feedback that you want
to provide, either because it's got sonething
in there you can't live with, or that it is

| acki ng sonething in a particular section that
you think is a nust have, and then you'll get
those to us within the next week or so? W
have agreenent on that, that --

UNDER SHER. HARPRI NG  Sheriff, and just
froma roadmap standpoint it wll be, and |
know t he anount of, volune of work that's
i nvolved, but it wll be fairly shortly after
that that we get the draft, including the key
reconmendati ons in advance of Decenber?

CHAIR  Well, | can't tell you when, but I
under stand t he absolute need that you all get a
product that you have anple tine to review
before we neet or it's not maki ng any sense to
nmeet. So | get that. | just can't tell you
when because it's going to be a task to get
this together and get it to you. And | would
ask you, I'll just ask you, you know, as you
review that draft reviewit froma substantive
standpoint, and please try, | get it, but
please try and refrain fromwordsmth type

feedback on it. W're all going to have to
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just get to a place where we can live with it.
If we're going to wordsmth it to death we're
not going to get there, so please just | ook at
it, and let's look at it high level, and the,
the content is what's really inportant, because

we can't get caught in the weeds on this thing,

okay, so.

And -- and | can tell you that we're going
to work really hard over the next -- and we
don't have nuch tinme. | nmean we're neeting,

what is it the 12th and 13th, 13th and 14th,
whatever it is. | think at this juncture it's
safe to say that it will be in Tallahassee.
think we can do that. And, you know, | told
you | would let you know. | don't see a
problem after what we -- what | was concerned
about, whether we wouldn't get through things
where we had to be here, and had to have people
conme in. W got through what we needed to get
through so we can do it in Tall ahassee, but
it's, it's going to be here before you know it,
and it's the cycle around with all these
meet i ngs.

So, you know, please get us as quick as

you can your feedback on the recomendati ons,

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 285

then we will get you as quick as we can a draft
report. And then the other thing |'ve said to
Coral Springs Police, Coral Springs Fire,
Broward County School s and Broward County
Sheriff's Oficeis, is that, and again, |I'm
going to get themthe information they need to
act on on these natters that came up that the
need to review and hopefully act on, but
they've also, they've all been given copies of
the material.

And |'ve given themthe opportunity to
provide us wth feedback on any factual
di screpanci es, or things that they have
concerns with froma factual standpoint. Not a
concl usi on standpoi nt, not an opinion
standpoint, but facts. And then |'ve also told
themthat if they have any concerns that they
want to address that they would have an
opportunity to cone into the Decenber neeting
and address anything froma factual standpoint,
because we want to be fair to them especially
as we are offering what we're going to in
regard to those individual agencies, but it's
not going to be a cone in and quarrel with our

conclusions, it's going to be purely froma
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factual standpoint. So that will be part of
Decenber as wel | .

And before | forget this, is that |'ve
been told that the animation is on the website,
SO0 you can go, the animation is there. The
Power Point itself is PDF, but anybody, any
comm ssi on nenber, | know Sergeant Suess can
gi ve the Power Point, he's been passing it out.
We're out of thunb drives, but anybody, any of
you that have a thunb drive that you want to
give to Sergeant Suess before we | eave today,
he can give you the PowerPoint, and |load it

onto your individual thunb drive for you. So

we can do that. And if -- and if not then
we'll get it to you. |It's too bigto e-mail.
It can't be e- mailed, so but we'll figure out

a way to get it to you.

UNDER SHER. HARPRI NG  Sheriff, who do you
want us to direct our coments, e-mails to,
relative to the --

CHAIR On that, so, Don, do you want it
to go to Jennifer MIller, or to Heather, how do
you -- Heather -- so this is coments that they
have on the PowerPoint recommendati ons. Wo do

you want themto go to? GCkay, so send them --
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t he person who you' ve got, Jennifer Ml er,
send themto Jennifer, and Jennifer wll get
themto the right place, okay. So I think
unl ess anybody's got anything we'll nove into
public coment. W have three comment cards.
MR. PETTY: Sheriff.
CHAIR  Yes, Commi ssioner Petty, go ahead.
MR PETTY: | did have one comment. |'m
-- I"'mthinking past the begi nning of the year
now, and obviously the interimreport. 1'd
like to invite both Sheriff Israel,
Superintendent Runcie and, and the Chi ef back
to report on what they've done with the
i nformation that we've provided to themthis
week. And I'd i ke to set a date on the
cal endar. As Sheriff Judd has mentioned
there's nothing like having a due date to, to
notivate those three to take sonme actions
agai nst the reconmendations that we nade in the
past couple of days, sol'd like to invite them
back as early as January.
CHAIR  So, you know, and |I don't know --
we have to tal k about that, whether we have a
nmeeting in January. W have a neeting every

nmonth. | can tell you that after what we're
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going to go through nowto get this report, and
the FDLE staff is concerned we -- it may be in
everybody's interests not to neet in January.
| can tell you there's a whol e bunch of people
that could use a little bit of a break, since
we' ve been going at this at a hundred ten niles
an hour since, since April, but we can have
t hat di scussi on.
| think what we have to do is present
this, and I'"'mgoing to do this in the next ten
days or so, is we're going to put together
these summaries and get themto Sheriff I|srael,
and get themto Superintendent Runcie. | can
tell you that just because of the police
officer bill of rights, and because of internal
processes with internal affairs investigations,
et cetera, that in order for Sheriff Israel, as
an exanple, to, if he so decides, is to begin a
formal investigation, and while that fornal
I nvestigation, once he begins that he's going
to be precluded fromsharing information
regarding by | aw of that internal
I nvestigation, and not until it's concluded.
And he needs tell us what their process

IS, but these things don't happen in a matter

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 289

of weeks. A lot of tinmes they take a coupl e of
nmonths to go through the process, so with that
said, you don't know all, all about that is, is
that | think it's going to take a little bit of
time. But | hear you, and let's have that
di scussion in Decenber. Let ne give themthe
i nformation, see what they do with it, naybe
gi ve us an update, but perhaps we can set
sonething a little but further down the road.
| just don't know if we can get them back here
I n January.

MR. PETTY: Yeah, and January was just, ny
t hought was we'd neet in January, but at the
next nmeeting I think I'd be satisfied wth.
And understandi ng that they, they won't be able

to share the specific details because they'l]|

be in that process, and |"'msure it wll be the
sanme for Superintendent Runcie, he'll have,
he'll have a process to go through also. |

woul d I'i ke themto appear though before the
commttee and | et us know that those processes
have at | east started, or that they're not
going to hold anybody --

CHAIR  And that's --- and -- right.

MR, PETTY. -- or that they're not going
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to |l aunch an investigation.

CHAIR Right, and that's fair, you know,
and that's fair. Sheriff Judd, did you have
sonet hi ng?

SHER. JUDD: | just concur, because once
again if you don't have checks and bal ances and
tinelines in place it doesn't happen.

CHAIR  Well, and -- right, and | think --
and, you know, you all correct ne if |I don't
have this right, | think that, you know, what
we heard this norning from Chief Parry, and he
was able to address itens with specificity
because he was here, and he heard things, and
he had know edge -- you notice that | didn't,
the preanble if you will, that | gave regarding
Superintendent Runcie's presentation and
Sheriff Israel's, about them not having the
know edge that you have, | didn't give that
preanble with Chief Parry's testinony today
because he was here, and he did hear it, and,
you know, |'m assum ng that you all wll want
Sheriff Israel and Superintendent Runcie to
come back in now that they have had an
opportunity to view the material, and answer

sonme of the questions that they weren't able to
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answer like Chief Parry did. AmI| correct in
t hat ?

SHER. JUDD: That's correct.

MR, PETTY. Correct.

CHAIR  So, you know, | would think that
that woul d be one of the things we acconplish a
couple of things at the sane tinme, is that at
that next neeting is to have them cone back in
and answer sonme of those questions you have
that are specific to what you heard that you
weren't able to ask them because they didn't
have the information, but now that they do have
the informati on you can ask those questi ons.
Is that --

MR PETTY: | think that's one category.
I think there was sone very specific things
that the conm ssion asked themto do, or
I ndi vi dual conmm ssioners asked themto do, and
["'mstill not clear whether |I got an answer
| ast ni ght about policy change on active
assailants for the BSO, and 1'd like, 1'd like
Sheriff Israel to finally answer that question
after he's had a chance to think about it and
eval uate it.

CHAIR. No, | agree. And that -- and that
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way we can acconplish both of those things at
the sane tine, is to be able to ask those
guestions and get those answer, and the sane
thing on the things that you asked himto do.
So, you know, we'll probably plan on that
neeting, whether it's, you know, whenever it
may be, January, February, or whatever, back
down here where we can do this, and we get it.
So we'll -- we'll nmake sure that we follow up
with that.

MR. PETTY: Yeah, | think once we, once we
set a date we send and invitation letter.

CHAIR:  Yeah. Senator.

SEN. BOOK: I'msorry. | also wanted to
under stand how are we going to address sone of
the things that | see on here about Cruz's
services by nental health providers; those are
protected, so how do we include that --

CHAIR  Say that again, that was --

SEN. BOOK: Like Cruz's nental health
services and things, like --

CHAIR Ckay. Right, so how are we goi ng
to do that in the report?

SEN. BOCOK: Right.

CHAIR So here's, here's ny thought on
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that, and this is how we're tentatively setting
it up, is, is that we want one report. W
don't want two reports. There are things that
| believe that we can say about that that are
on, and I'Il | guess use this type of an

anal ogy, inside the envel ope and outside the
envel ope. So the stuff that would be on the

I nside of the envel ope, such as the content of
and the nature of the discussion, the things
that you have in the, the therapists' notes,
and what they were doing, that's clearly off
limts, can't be in the public, and that's

i nside the envel ope i nformation.

Qut si de the envel ope infornmation woul d be
the fact that he got services, the nunber of
times, quantity of services, maybe who the
service providers were, those kinds of things
woul d be in the body of report, and then he way
we're setting it upis, is to detail the inside
the envel ope confidential information, but put
it in an appendi x so that we woul d have a
version of the report that woul d be shared, and
then a version that would have those things in
t he appendi x that would be a confidenti al

version that could be shared with those that
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could see that version of it.

So that's the direction we're going in, so
that we have, we don't have two reports, we
have one report, and the information that is
private would be in an appendix in the various
topics. Another one that we have to put, if
we're going to include copies or we're going to
tal k about with specificity, is the FSSAT,
because it is statutorily confidential. There
are things we can say about it, but as far as
getting into the specific data elenents -- so
usi ng the appendi x for that information, and
using the body for the stuff that we can share
en masse.

SEN. BOOK: | would ask that we include in
the appendix, if that's the approach that we
take, the FSSATs that we discussed in our
neeting, both |like before and after, and we
tal k about those, sonme of the issues that we've
tal ked about.

CHAIR  Sure. Yeah, we can do that. And
-- and, you know, and we'll see, and see what
ot hers, you know, but | would -- | would think
that it would be inportant to share, and maybe

we'll use, get sone guidance fromyou, and you
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can talk to the president about it, and we can
talk to the House about it, is that the ful
version with that shared with the limted right
people within the | egislature, and so, you
know, | think we just need to nmake sure that
we're distributing that to the right people,
but they need to get it. The right people need
to get the full thing, so we'll nake sure we
address that FSSAT in there. Sheriff, go
ahead.

SHER. JUDD: W heard yesterday that maybe
Hol | ywood was not allow ng the tower |ocation.
I would suggest if, if that's accurate, that we
send a letter to themmmuch |ike we did Tamarac,
and see if we can nove that al ong.

CHAIR. So since you brought that up |et
nmne -- | got a-- we got a letter here a few
m nutes ago from County Adm nistrator Bertha
Henry, and 1'll have themsend it out to you
all. And this is -- oops, thisis -- if | can
bring it up here. This is short. This is the
ot her one. O course | brought up the wong
one. So that she just sent a letter to update
us on that, on that particul ar issue.

So, this is short, it says; this is from
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the County Adm nistrator to you all. |
understand there was agai n di scussion regarding
Broward County's E911 radi o system during your
hearings. Follow ng our testinony during your
July neetings we have endeavored to keep the
comm ssion infornmed of our progress, see the
nost recent letter, which is the one you have.
If you believe ny presence is again necessary |
am happy to nake nysel f avail abl e.

To summari ze and update the content of the
aforenentioned letter, we have identified and
secured the |l ocation of each of the towers,
with one remaining tower requiring a variance
fromthe Cty of Hollywood. Tamarac approved
construction permt for its site, and the
I mm nent domai n proceeding for the tower in the
Par kl and area was concluded in the County's
favor.

Al'l equi pnment necessary for system
installation has been received, and shelter
construction has begun. The County Commi ssion
approved a contract with Mtorola, and placed
an order for $8 mllion in subscriber
equi pnent, in paren, radios, nobile units, et

cetera, closed paren. Again | reiterate the
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County is noving expeditiously to get the new
systemup and running. As confirnmed by

Mot orol a the County procured Mtorola' s | atest
technol ogy, with mai ntenance contracts assuring
the | atest upgrades whenever rel eased.

So |l will have comm ssion staff forward
out that copy of that letter to you. That was
a few hours ago, fromBertha Henry. | was
signed Bertha Henry, County Adm nistrator, and,
you know, I will -- my thought is that we take
her up on that, and when we neet down here next
time we ask her to cone back in and continue to
address this, if that's, if that works.

SHER. JUDD: |'msatisfied with that. And
then if they, if there is a Hollywod, or any
ot her problem she can bring that to our
attenti on.

CHAIR Right, and we'll ask her to do
that. So we'll follow up. And along your
lines, M. Petty, is, is that when we set the
neeting we'll send an invite to the County
Admi ni strator and ask her to be here with the
ot hers, okay? All right, Tony Montalto, public
commrent .

PUBLI C COMVENT
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MR, MONTALTO  You guys have covered a | ot
of ground today, so | apol ogize for the junping
around I'mgoing to have to do. In regard to
the Marjory Stoneman Dougl as H gh School Public
Safety Act please be careful in recommendi ng
changes to this law. W worked hard to find
conprom sed positions contained in it, and we
must not jeopardize them Enforcenent of our
current |aws, especially SB7026, nust be
strengthened. Further bipartisan efforts to
create follow on | aws that hel p keep our
students and staff safe at school are needed.

We inplore the next governor of our state,
and the entire Florida legislature, to take a
| ook at school safety froma holistic manner,
and further address the issues of securing the
canpus, inproving nental health prograns, and
responsi ble firearns ownership. Sw tching
gears, this norning the conm ssion heard
testinony from Chief Parry fromthe Coral
Springs Police Departnent. W heard about his
desire to make the positive changes, and nore
i nportantly, the actual changes that have been
made already in the wake of this tragedy.

He answered the tough questions head on.
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That is what good | eaders do. There was no

t hrowi ng subordi nates under the bus, instead
there was tal k of collaboration, research, and
a study of alternatives. | inplore the

conmm ssion to exam ne the contrast in the
answers you received yesterday fromboth M.
Runci e and Sheriff Israel. M. Runcie clearly
denonstrated a profound | ack of urgency with
regard to addressing the shortcom ngs of

per sonnel and procedures that may have occurred
that terrible day.

By choosing to i nmmedi ately concentrate on
research into the shooter's involvenent in the
PROM SE program i nstead of review ng what the
district or MSD specific policies failed he has
possi bly endangered all the students and staff
menbers currently in Broward County School s.
When asked the tough questions yesterday he
rarely gave you a direct answer.

| also ask that the comm ssion reexam ne
the statenments and answers provi ded by Sheriff
| srael through the lens of Chief Parry's
testinony today. | believe you will see that
arrogance and | ack of self reflection shines

through. In the imediate aftermath of this
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massacre Broward Sheriff nmade nunerous comments
referring to the operation as a success. |

t hi nk we have seen presentations this week that
show this is not the case.

There are al so questions regarding the
Broward Sheriff's O fice actions in the years
| eading up to this tragedy that were not asked.
| inplore the comm ssion to coment on | ack of
| eadership were therefore provided by Sheriff
Israel in all aspects in this instance. Please
do not be restrained in any criticism if
needed, because of professional courtesy.

After providing tinme for the both the
Sheriff and the Superintendent to reviewthis
weeks presentations it is ny request as the
father of G na, a wonderful bright fourteen
year old who was nurdered at her school, that
this panel bring back these questionable
| eaders before you to answer nore questions.

In the same way they have no troubl e accepting
t he accol ades when their departnents succeed

t hese individuals nust be held accountable for
the failures that have occurred at their
respective agenci es.

After listening to your discussion today
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about the funding of safety initiatives | nust
go back to sonething M. Runcie said. |If this
Is indeed the 911 nonent for school safety |
want to rem nd everyone that the governnent
i nposed a tax on all travel to help pay for
security. If we need dollars to keep our
children safe then | inplore the legislature to
find a way to nake it happen.

Conmm ssi oner Carroll, thank you for your
conmrent suggesting the report contain sone
i nformati on about those who lost their lives in
this tragedy. That is inportant, and should
not be considered just fluff, but should be
used to engage the reader, and hel p conpel them
to take action. Again | commend Chief Parry
for his dedication and | eadership that he
denonstrated today. That is what the citizens
of our state demand of those in charge with the
safety of our famlies.

CHAIR. Thank you, M. Montalto. Next is
Ronal d Barri sh.

MR. BARRISH M nane is Ronald Bruce

Barrish. |'mhere today to tell you about the
tower. |'ve got this, and I'mgoing to tel
you why. [|'ve been in contact with Tanmarac,
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and I will tell you what's going on right now.
Ckay, as of August 22, 2018 a resolution of the
City Commssion of the City of Tamarac, Florida
approving a ground | ease and joint use
agreenent with Broward County authorizing the
appropriate City officials to execute the said
docunents for the construction of a 300" public
safety radio tower and ground equi pnent
facility in the Gty property |ocated at 7525
Nort hwest 88t h Avenue, Tamarac, Florida 33321
at an annual rent of $10 for a maxi numterm of
fifty years, providing for conplex, providing
for severability, and providing for an
effective date.

Il wll tell you that there were vari ances.
Because of the delay there was variances, there
were borderlines, and there were obstacl es.

The tower that will be constructed w ||
commence sonetine after the new year behind the
Tamarac muni ci pal building. The conpletion
date should be no later than the end of the
sumrer, but | will keep you inforned. If
anyt hi ng el se devel ops about 911 tower please
read these statenents.

| wll tell you, to the Stoneman Dougl as
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Saf ety Conm ssion today, please it's going to
happen, and it's going to happen, don't worry
about it, that tower is going up, okay, 300
hi gh, 150' above it, added above it will be the
lights. It's going to take care of Parkland.
It's going to take care of Coral Springs. |It's
going to take care of, of North Lauderdale,
Tamarac, and those areas.

Par kl and, you're finally going to get your
tower, and it's going to happen, so | want to
| et you know that, because | was in constant
contact with the, with Tamarac thensel ves j ust
a couple of, a few days ago. That's what he
said. That's the reason why it was del ayed.
It was supposed to open, constructed and
conpl eted by next, the end of next nonth, of
Decenber, which is Decenber. That's the reason
t hat happened. That -- okay, so | want to |et
you know t hat.

Also, | want to go into sonething else.
Bul | et proof steel doors nust occur for office,
for the, for the classroomdoors. You got to
get themin for the, because the students are
still scared. They don't want to have to be

scared anynore, okay? So if soneone cones in
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with an AR-15 they ought to be able to be
protected. S that's what |'msaying. Ofice
doors al so, the adm nistration office doors
shoul d be protected. That's what |'m saying.
Also try to think about bulletproof backpacks.

CHAIR. M. Barrish, you' re over in your
time, so please wap it up.

MR, BARRI SH. (Okay, thank you.
Bul | et proof backpacks that wll take an AR-15.
Pl ease renenber everything that | said. That
tower is going up

CHAIR  Ckay, thank you. Next is Ernest
Rospi er ski .

MR, ROSPIERSKI: It's been a very
I nteresting couple of days for nme as a teacher,
and as soneone who got spoke about for a little
bit. W at Douglas have a uni que situation,
and for nme the last couple of days have been
quite illumnating. | only knew ny part of it,
and you, this today, and the presentation by
the dude in the back, because |I forgot your
name, was for nme very alleviating of a |ot of
ment al issue.

Today | was watching as nmuch as | could,

because, you know, | do have to teach, but I
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was wat chi ng your recomendations. One of the
things I caution with the recommendations is
pl ease renenber all the jobs that teachers
al ready have to do, especially the teachers at
Douglas. | have nmy curriculum| have to get
through, but | also have thirty to thirty,
thirty to forty kids, by the way think about
t hat when we tal k about hard corners, not
twenty five, thirty to forty kids, and think
about ny personal classroomnow. Since | don't
have access to nmy old classroom | have, I'"min
one of the portables that has no safe zone.
That's why | bought the extra wi ndow film

But aside fromthat | want you guys to
bear in m nd what teachers have to do. Aside

fromjust be a teacher | have to worry about ny

children's safety, | have to worry about ny own
safety, | have to worry about maki ng sure that
they are okay nentally and physically. | had

two students today come into my classroom

| ooki ng unusual, one because he's got a
grandparent that's ill, and one because ny
girlfriend broke up with ne. Grlfriend broke
up with ne | don't really care about, but the

grandparent who's ill | could, the |esson |
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gave today was | ost on him because he's about
to lose a grandparent. And this is the stuff
that we have to deal with every day.

One of the things |I was very, very happy
to hear about, was the checks and bal ances
i dea. Please do that, hold themto the fire,
because as of right now we've had zero change
in policy at Broward County Schools. [|'m
expected to during a code yellow or a code red
go to ny door, the weakest part of any
structure, and put a sign up to say for the
safe team to say if |I have all ny students or
not, and then to change the sign. And then if
we go froma code yellow to a code red wal k
over to the door again, take the sign down and
put a magnet over. | have not done that
personally, and I won't because | think it's
just foolish.

Broward County needs to update their
policy on this. 1've talked to nunerous people
fromall over the country. Actually in Apri
of this year I'mgoing to go up and speak at
the First Responder's Convention in Troy,
Mchigan. | was invited to go up there and

speak because of ny experience, and because of
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my ability to talk about it to people such as
your sel ves so that you know what it was for us,
and so that when you are doing the planning,
and doi ng your suggestion, | need you to know
that to heap on teachers nore is not going to
guar ant ee anyt hi ng, because we al ready have a
very full bucket, if you pour nore init's
going to get off. So be very careful about

t hat .

And lastly, for me | want you guys -- SO
often after the first couple days after our
shooting we heard there's no playbook for this,
there's no playbook for this, there's no
pl aybook for this. |'mhoping that your
report, which |I've very nuch | ooking forward
to, will help get that playbook started,
because until other things change we're going
to see this again and again. After our schoo
the whol e never again this started, and | was
super proud of the kids, and then Santa Fe
happened.

And you guys obviously are aware of what's
going on. | want you guys to be, to think
perhaps we can start putting together a

pl aybook, sharing the best practices, as was
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di scussed earlier today, so that we can limt
this. And again, | |ook very nuch forward for
you keeping them-- when you -- Sheriff, |
can't renmenber your nane, and | feel bad, but
when you said that, the checks and bal ances
thing, | was literally at hone |ast night going
do that, because it, it's very inportant to us.

CHAIR  Senator, go ahead.

SEN. BOOK: M. Rospierski, you're a very
brave man. You're -- you did what others
didn't, and so for that I want to thank you.
When you tal k about this red, yellow card, is
that sonething that, that the school itself is
asking you to do, like --

MR, ROSPI ERSKI: Broward County nandat e.

SEN. BOOK: Can you explain it to ne?

MR. ROSPI ERSKI: Sure. \Wen the code
yellowis called we are instructed to, there's
a red side and a green side. G een neans that
all your students are accounted for, and
they're in the room |It's basically a way for
the safe team which is the people who go
around and check to nmake sure everything is
good, can easily check to see if a roomis

fine. To ne it says hey, there's people in
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here, red or green, | don't care which, there's
people in here, please be bad. And that's why
| personally have never done it, and it's
actually against -- I'malso the co- chair of
the safety commttee at school, and it's

agai nst the wi shes of our safety commttee
because it puts our teachers directly, if

sonet hing were to happen, directly in the
weakest spot.

SEN. BOCOK: And you said that you bought
filmfor your portable. D d you buy that with
your own noney?

MR. ROSPI ERSKI:  Yeah, of course, |I'ma
t eacher.

SEN. BOOK: | know, that's why | asked.

MR ROSPIERSKI: Yeah, no, it was $50 on
Amazon, and it did --

SEN. BOCOK: That's why | asked.

MR ROSPIERSKI: -- no | say, it did my
room and part of another teacher's room

SEN. BOCK: Thank you. Thank you for what
you did. Thank you.

MR. ROSPIERSKI: | have no worri es.

CHAIR Go ahead, M. Petty.

MR. PETTY: M. Rospierski, | agree. The
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hardest part of this week has been listening to
t he students and the teachers who were |eft
hel pl ess that day because of failures of
| eadership, failures to define policies,
failures to train, the failure to care about
you and the students that are in those
classroons. But | want to, sir, | want to
thank you. It was difficult to tell fromthe
video, but | believe you are the inmage that
haunts ne in ny mnd to this day of all that we
saw this week, was the third floor hallway
filled wwth over a hundred kids, and had the
sequence of events been slightly different this
coul d have been far worse than it was.

But your actions, and I wll say at sone
risk to yourself, to get those students into a
shelter saved many lives. So, sir, thank you.

MR, ROSPI ERSKI: Honestly I, | appreciate
that. 1've heard it a bunch. | don't think
that | did anything that anyone | consider a
friend woul d have done differently.

MR, PETTY: Sir, you did the right thing,
and there wasn't enough of that that day.

CHAIR M. Schachter.

MR, SCHACHTER: Ernie, thank you very much
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for speaking. Can you just tell us, so there's
the -- and then what happens on a code red;
what do you do with the card?

MR. ROSPIERSKI: A code red, the teacher
I's supposed to go back to the door, take the
sign down, and then they bought us magnets that
are supposed to stop people fromseeing in. By
the - - and for -- yeah, that's why | have film
on ny wi ndows that won't |l et anyone see in as
soon as ny lights are off.

MR, SCHACHTER: Yeah, so at Westgl ades
M ddl e, Chair, we bought those magnets, and on
any code they put the magnets up, and it
obscures the view, because we know t hrough
hi story of all these school shootings, and
especially Marjory Stoneman Dougl as, typically
t hese school shooters only shoot where they can
see. So the magnet goes up automatically, it
| ooks |i ke nobody is in the room the |ights
are off, so that's, that's best practices. |
woul d certainly recomend that the policy of
the district be changed. | don't understand
why it's been nine nonths and they haven't
changed it, it's just unbelievable. 1Is this

the way it's always been, or is this a new
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policy?

MR. ROSPI ERSKI:  From what | understand
the, the magnet and the door is -- well, since
|'ve been a teacher we've had a sign that we're
supposed to put up. I've -- I've only been --
this is seventh year.

MR, SCHACHTER: So you've always had to do
that, the -- okay. Thank you.

CHAIR  Thank you, M. Rospierski. And
t hank you for everything you did that day to
save those kids. So thank you very nuch.

MR, ROSPIESKI: No worries, they're ny
ki ds too.

CHAIR: Steven Schachter is next.

MR, SCHACHTER: This tragedy, your
tragedy, our tragedy, ny tragedy, involved a
public school, which is basically at the heart
in the core of Anerica' s attenpt to formthe
generations to cone, so in honor of those
seventeen souls that lost their |ives that day
in a public school I1'd |ike to read you the
words of a student who lost his life that day
in his English class. So he wote this poemin
his English class, and 1'd like to read it

t oday.
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Life Is Like A Roller Coaster, a free
verse poem by Alex Schachter. Life is |like a
roller coaster. It has sone ups and downs
Sonetimes you can take it slow or very fast It
may be hard to breathe at tinmes but you just
have to push yourself and keep goi ng Your bar
is your safety It's like your famly and
friends You hold on tight and you don't |let go
But sonetines you m ght throw your hands up
because your friends and famly m ght al ways be
with you just like that bar keeping you safe at
all tinmes it may be too nuch for you at tines
The twists, the turns, the upside downs, but
you get back up and you keep chuggi ng al ong
Eventually it all cones to a stop You won't
know when or how, but you will know that it
will be tine to get off and start anew.

So | ask for you, be the bar. Thank you.

MR. SCHACHTER:  Thanks, Dad.

CHAIR. Thank you, M. Schachter. Next is
Eric Garnez.

MR, GARNER: Good afternoon. I'Ill just --
just quickly, it's Eric Garner, but that's
fine.

CHAIR OCkay. | couldn't read it.
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MR GARNER: |I'mhere really to sing the
second part of the song that Ernie started. |If
you don't know Ernie's story fromthat day,
Ernie used his body and pushed a | arge group of
students into an opening, and protected them
He took two bullets, one across his nose and
one cross his cheek, and --

MR, ROSPI ERSKI : They al ready wat ched the
vi deo.

MR GARNER: |I'mjust really proud of what
he did there. But | want to address sone of
the things that you all have been talking
about, and I want to remnd you. Ernie and |
-- I"'ma teacher at Stoneman Dougl as.

Ernie and | are the inplenenters of what
you fol ks decide, and it's unbelievably
I nportant that you renenber that, that, you
know, I'mlooking at a | ot of people that have
a lot of stars on their |apels, and a | ot of
i nportant people, but we're the ones that have
to walk it, so please, as you put your, your
recormendati ons out there, renenber us, ask us,
bring us into the conversation. | know you
fol ks have been very good about doing that so

far, but I would ask that you continue to do
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t hat .

| did want to address the red card and the
green card thing, and how | ong that's been. |
was -- |'ve been a teacher for twenty six
years. | spent nost of nmy career in M am -Dade
County, and then | transferred up to Dougl as.
As part of nmy job in, in Mam -Dade County, |
wor ked with the police departnment down there
hel ping themon full scale drills, and so | was
on the energency response and crisis managenent
team when | was there.

M wfe at the tinme, we were tal king about
this, you know, active shooters, and she
brought up the green card and the red card
thing. And this was -- this is fourteen years
ago, and | can just renenber how many of us in
the roomwere like | can't believe that we are
actually telling teachers to say, yeah, we're
inside here. And | just want you to renenber
how many shots were actually fired on the
second floor. Those roons were dark, they
didn't have any green card, red card, they had
not hi ng covering those windows. They were dark
and silent, and that's what saved their |ives.

Another thing | just, | feel like |I need
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to nention, because we're hearing m xed
nessages. W are being told that SaferWatch is
the app that we should be using. And | don't
know how many of you know what SaferWatch is,
that's, it's created by the Broward Sheriff's
Ofice. And then we're being told we can al so
use FortifyFL. Well, that's a m xed nessage,
and | think this is the one tine we really need
to have an absolute, and a | ot of these things
need to be absolute, so | would al so ask that
you have that discussion.

Thank you very nuch for your tine. Thank
you for -- we're honored that you're, you're
here doing this for us.

CHAIR  Thank you.

MR. GARNER: Thank you, sir.

CHAIR  The next and l|last one is Jennifer
Const anti ne.

M5. CONSTANTI NE: Hell o, everybody. |
honestly wasn't expecting to be called on
today. The nature of ny questions are very
different fromeverybody else's. | have
questions, | don't actually have coments, so
hopeful |y you guys can answer sone of those for

me and many concerned nenbers of the community.
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| didn't survive anybody at Dougl as, however |
did attend there as a high school student,
Class of '07. As you can tell I'mvery
nervous.

There are sone issues regarding Ni kol as
Cruz's statenents, particularly those that he
made during interrogation. | have | ooked at
those transcripts for nyself, and they are
heavily, heavily, redacted, heavily censored.
Does that have to do with this inner
envel ope/ out er envel ope i ssue that you were
di scussing earlier, a matter of
confidentiality, sealed statenents, or is that
sonet hing that the, you know, officials just
don't want the public to know about, because |
find it very concerning that we are not able to
hear everything that N kolas Cruz has to say?

Does anybody have anything for ne
regarding all of the heavy redactions there?

CHAIR M. Constantine, | gave you sone
| ati tude because it was of the people that we
engage in dialogue. This is a public comrent
section, so we're not going to engage in
di al ogue back and forth. You're -- you're

wel cone to nmake all the comrents during this,
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but we're not going to engage in dial ogue back
and forth.

M5. CONSTANTI NE: Ckay. Okay, forgive ne,
that was ny m sunderstanding. Another thing |
woul d just like to say, many people are aware
there is aerial footage of a white pickup truck
approxi mately, actually exactly 3:20 p.m that
day, so a lot of people are aware that there is
this aerial footage of this federal vehicle
where plenty of people have reported seeing,
it's, it's clear as day for everybody to see
three police officers and three very | arge
bl ack duffel bags were then thrown into the cab

of this federal vehicle. There have been no

official reports made. | ama citizen
journalist. | make these reports on ny own, no
fundi ng, no sponsorshi p whatsoever. | would

just like before this is all over for that to
be known.

For also to be known that although N kol as
Cruz is the alleged shooter, and has done
wrong, | do believe that he, we all deserve to
hear and read what he is saying. Also there is
the issue of sonething called V2K technol ogy.

Many of you know that N kolas Cruz reported
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heari ng voi ces, and obviously the child was
very di sturbed, had all kinds of behavi oral

heal th issues, but | think that's it's

I nportant that everybody knows that he did
report voices in this head telling himto do
this on that day, and as sonebody that attended
Marjory Stoneman Douglas | think it's inportant
that every student be heard.

So this isn't in defense of him this is
nore in defense of the public, and the public's
right to know everything that goes on. Thank
you for your tine.

CHAIR Ckay, thank you. Al right,
Comm ssi oners, unless anybody has anything el se
for the regular order we'll stand adjourned.
Thank you.

(Thereupon, the neeting concl uded.)
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CERTI FI CATE

( STATE OF FLORI DA)
( COUNTY OF M AM - DADE)

|, NIDELI S GONZALEZ, Reporter, certify that

aut horized to and did report the foregoing

proceedi ngs and that the transcript is a true and

correct transcription of ny notes of the

pr oceedi ngs.

“Wdchey fé/ﬁ M.bﬁ%"

NI DELI S GONZALEZ, Reporter
Conmi ssi on: FF 188630
Expires: 01/11/19
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