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MARJCORY STONEMAN DOUGLAS H GH SCHOOL
PUBLI C SAFETY COWM SSI ON MEETI NG
BB&T CENTER CHAI RVAN' S CLUB
PANTHER PARKWAY SUNRI SE, FLORI DA 33323

Novenber 13, 2018

COWM SSI ON MEMBERS/ ATTENDEES:
SHERI FF BOB GUALTI ERI - CHAIR
JASON JONES - PSC GENERAL COUNSEL
CHRI'S NELSON - CH EF OF POLICE, G TY OF AUBURNDALE
BRUCE BARTLETT - CHI EF ASSI STANT STATE ATTORNEY,
SI XTH JUDI Gl AL CIRCUI T
M KE CARRCLL - FORVMER SECRETARY, DCF
Rl CHARD SWEARI NGEN - COWM SSI ONER FLORI DA DEPARTMENT
OF LAW ENFORCEMENT
MAX SCHACHTER - VI CTI M PARENT
LARRY ASHLEY - SHERI FF, OKALOOSA COUNTY
MELI SSA LARKI N SKI NNER - CEO, CENTERSTONE OF FLORI DA
PAM STUART - COWM SSI ONER OF EDUCATI ON
JUSTI N SENI OR - SECRETARY, AHCA
TI MOTHY NI ERVANN, SECRETARY, DEPT OF JUVEN LE
JUSTI CE REBECCA KAPUSTA - SECRETARY, DCF
JAMES HARPRI NG - UNDERSHERI FF/ GC, | NDI AN RI VER
COUNTY
DESMOND BLACKBURN - SUPERI NTENDENT, BREVARD COUNTY
GRADY JUDD - SHERI FF, POLK COUNTY
DOUGLAS DCDD - SCHOCOL BOARD MEMBER, ClI TRUS COUNTY
LAUREN BOCK - SENATOR, DI STRICT 32
RYAN PETTY - VI CTI M PARENT
MARSHA POVERS - SCHOOL BOARD MEMBER, MARTI N COUNTY
KEVI N LYSTAD - PRESI DENT, FLORI DA POLI CE CH EF ASSCC
CHRI STI NA LI NTON - COW SSI ON STAFF, FDLE
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(Thereupon, the neeting is called to order:)
CHAIR Al right, good norning everybody.
We'll call the neeting to order. |If you would
pl ease stand with ne in a nonent of silence in
recognition of the victinms, and for the pl edge.
(Thereupon, a nonent of silence is had.)
CHAIR. Please join in, please join nme in
t he pl edge.
(Thereupon, the pledge of allegiance is recited.)
CHAIR. Okay, Conm ssioners, you have the
Sept enber mi nutes that were provided prior to
the cancell ed October neeting. Does anybody
have any revisions, additions, changes to the
Sept enber neeting m nutes?
CH EF NELSON. Move approval .
CHAIR® Comm ssi oner Nel son noves
approval. Do we have a sound?
UND. SHER. HARPRI NG  Second.
CHAIR  Comm ssioner Harpring second. All
in favor, aye.
( AYE)
CHAIR  Any opposed, same? So that
passes, and the mnutes fromthe Septenber
neeting all right approved. As we always do,

"Il ask our general counsel Jason Jones to
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just provide the rem nder on the Sunshine Law
that he does for us every neeting. Jason.

MR. JONES: Good norning. So this neeting
we're going to continue tal king about
recommendations. | just want to rem nd
everyone that all those discussions should only
be had when we are in the open portion of the
neeting for the public to hear. W are going
to be in closed portion for a good portion of
this norning, and that wll be for the
presentation of things that are confidenti al
and exenpt, and of course you can ask
guestions, there can be discussion in that, but
just so no side conversations when you are at
| unch or on a break, so just please renenber
that. And that includes anything frome-mails
or text nmessages, that you shouldn't be doing
any of that with anything that we're going to
be di scussing here today in the neeting. Thank
you.

CHAIR  Thanks, Jason. W want to first
wel cone and recogni ze the acting DCF secretary
Roberta Kapusta. Welcone to the conm ssion.
Anything we can do for you to get you up to

speed | et us know. Everybody is here to help
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you, so thank you for being here, and we | ook
forward to your input. | also want to wel cone
back M ke Carroll. MKke is back with us as the
former DCF Secretary, and Governor Scott
appoi nted himto the open comm ssion seat, so,
M ke, wel conme back. Thank you for being here,
and agreeing to serve.

Just from sone housekeepi ng, Conm ssi oner
Book will be here this norning, probably around
9:30. She was taking a very early flight from
out of state, and so she's |anding shortly, and
will be here around 9:30. Comm ssioner Powers
will be intermttently throughout the week; she
had sonme scheduling conflicts. And
Conmm ssi oner Bl ackburn will |ikew se be here
intermttently, probably only for one day, on
Fri day.

As we know we had to cancel the October
neeting due to Hurricane M chael, and our
t houghts are with those affected by that
devastating storm and our thanks to all the
first responders who worked in very chall engi ng
conditions in the storms aftermath. Before we
tal k nore about the agency for this neeting, |

want to take care of a couple of other
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housekeepi ng mattes, and address sone issues
remai ning fromthe Septenber neeting.

To make up for our lost tinme with not
meeting in Septenber, and still neet, which we
have to do, our January 1st deadline for the
interimreport, and as you can see, we have a
very, very full agenda over the next four days,
sSo assum ng that we get through all the
material this week what will be left for the
Decenber neeting wll be finalizing the January
1st interimreport. And | want to just stress
for everybody that the report that we're going
to file in January is an interimreport. |It's
going to be conprehensive, it's going to be
I ntensive, but it is an interimreport.
Renmenber that, you know, nbst conm ssions that
have investi gated these nmass shooti ng events,
mass assail ant events, have issued reports in
about two and a half to three years after the
i ncident, and we're tasked with submtting a
report in essence within about six nonths of
work after the incident, so it will very nuch
be an interimreport.

But, as we | ook at the Decenber agenda, we

need to focus on that, and al so probably just
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have sone w tnesses that nay be necessary to
clarify things for the report. So as |long as
we get through everything this week, and that's
the case, it's our intention to hold the
Decenber neeting in Tall ahassee. A couple
reasons for that. One is it's an interim
comrittee week for the legislature, and al so
for the FDLE staff. Because it's an interim
comm ttee week, and other things going on we're
going, we're going to try and hol d that

meeti ng, because it won't be necessary to be
here in Broward. So we'll let you know nore
about that by the end of the week, but the plan
right nowis to hold the Decenber neeting in
Tal | ahassee.

An issue | need to tal k about, and
hopefully clarify, and hopefully take off the
table, is a remaining issue fromthe | ast
nmeeting where it canme up, and previous
neetings, and that has to do with | aw
enforcenent's access to school discipline
records. Law enforcenment does have access to
school discipline records, they do, but they
have to request it on a case by case basis.

Law enforcenent cannot have bl anket access

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 7

under FERPA, or under state | aw, because it
requi res a case by case analysis as to whether
an exenption to FERPA, or an exenption to state
| aw exi sts that woul d ot herw se prohibit the
di scl osure.

So school discipline records are
prot ected, educational records, under FERPA and
under Florida law. There is what's known as
the health and safety exception, but it
requi res and individualized determ nation in
each individual situation, and not all of that
for which | aw enforcenent sees can be turned
over, so it has to fall within one of those
statutory exceptions. To fit under the health
and safety exenption the threat to the student
or others nust be specific, and it nust be
articulable, and it nust be a substanti al
threat of harm so even student record
i nformation | earned by an SRO as part of a
t hreat assessnent team and in the SRO s
capacity of a school official, because that's
what they are when they're on a threat
assessnent team is not rel easable by the SRO
to other |aw enforcenent officers unless

there's an applicable exenption, and that has
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to be determ ned on a case by case basis.

Because this determ nation has to be case
by case the | aw enforcenent has to ask the
school personnel to access the records, as
opposed to having direct | og on access
t henselves to the discipline system So
Broward County School personnel were asked
during previous comm ssion neetings several
ti mes whet her | aw enforcenent had access, and
they told you yes. They were accurate, and
they were responsive to the question.

When conmi ssion nenbers have since asked
| aw enf orcenment whet her | aw enforcenent has
access; some of the response have been that
they did not. There is no direct access, but
t hey have indirect access, and that is
consistent with FERPA, and it's consistent with
state law. So if some of us don't |ike that
met hodol ogy, that franmework, change the |aw
W can't change the law. |t requires a change
of federal law, and it requires a change in
state law. So |'m happy to answer any
questions about it, but that issue about |aw
enforcenent access to discipline records has

been resolved as far as |' mconcerned, unl ess
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any conm ssi oners have any ot her questions
about it. Sheriff Ashley.

SHER. ASHLEY: Thank you, Chair. | guess
ny question is live video nonitoring of
schools, and the interpretation that video
nonitoring is protected under FERPA. Qur
school attorneys are saying that it is, and we
want to nonitor that in our dispatch centers
and the like, and so | hope it will be the
position of this conm ssion that we recommend
that, that there be sone | aw changes in Florida
in regards to what is a school record.

CHAIR  Yeah, and sonme of that -- | can
tell you sonme of that varies, you know, we know
how | awyers are; everybody has got their own
i nterpretation, and their own opinion. And I
can tell you that, you know, that which you're
tal ki ng about in Ckal oosa County is not the
sanme case everywhere. So there is varying
met hodol ogi es, and varyi ng opi nions on that
i ssue, and as far as access to live video feeds
to be able to nonitor, it is done in sonme
pl aces, | know that for a fact.

So, you know, part of it, and we've tal ked

about this during previous conm ssion neetings,
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Is part of the problemthat we all face,
whether it's with FERPA, whether it's with
H PAA, whether it's with other state privacy
| aws, et cetera is, is that there's a range of
interpretation, and the range of interpretation
drives what's done, and it's being driven
differently in different places. It would
really be a great thing to have clarity, and to
have consistency so that it is applied evenly
across the state, really across the country,
but it's not.

So one of the things, and as we get into
the report, and if it's not there to your
i king please bring it up, | think that we have
to approach this issue on school educati onal
records two prong. One is that we have to go
to the Florida congressional del egation, and
they have to be the first stop on the bus
route, because state | aw can be changed, but it
has to be changed under federal |aw as well,
and the nost that we can do is to have a rea
hard di scussion with them and hopefully we can
get themto see the |light.

So on that video issue, it is an inportant

| ssue, but know it is very subject to
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interpretation. Sheriff Judd.

SHER. JUDD: | think part of this
comm ssion's duty and responsibility is to
poi nt out that the FERPA | aw and state | aw, and
H PAA, and all of that, never contenplated the
environment we're in today. This is old |aw
W too al so have systens and processes, and
FCIC, NCIC for exanple, where we cannot rel ease
docunents fromthat system it's confidential.
But that adds to the siloes that exists, so |
think it's incunbent upon this comm ssion to
poi nt out that even though that is currently
the law this is the year it passed, and this is
the year the shootings started, and this is the
law, and this is the year it was passed, and
this is the year the, the shooting started, and
It needs to be in ny one comm ssioner vote a
strong statenent by that we at the state |evel
and the federal |evel have to contenpl ate these
environnments if we're serious about reducing
the probabilities or the |ikelihood of
shootings in the future, because we've got to
share information, and by sharing it with us
t he school system under FERPA or the state | aw

IS not releasing it to the public.
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Now, we may need a | aw that says when you
access this information that information
subsequently placed in a case report is not a
public record in order to protect the integrity
of it, because sone of it under current | aw,
whi ch was created prior to this, once it's in a
case report then it becones a public record.

But at the end of the day we have got to quit

hi di ng behi nd the FERPA says no, state |aw says
no, FCIC says no, and in the neantinme nothing
changes. And that's why we're kind of where we
are here today.

So ny position is that, that we make a
strong statenent of here's the issues, here's
the law, here's the mandated protocol on all of
us, not just |aw enforcenent but the school
system nental health, here is why we are where
we are right now, with the sharing, and the
sil oes, and here's what we believe needs to
happen in order for that to stop.

CHAIR  You know, forty years ago is a
long time, and that's when FERPA was enact ed.
It's a different world today, so think your
point is heard.

SHER. JUDD: M. Chair, just to follow up,
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to sinply for our initial report, is maybe we
can ask the legislatures to nmandate, or at

| east define that |ive video nonitoring is not
a school record that we can -- we can clarify
that portion at |east.

CHAIR. They can't -- even if they're
willing to do it what the school districts are
goi ng to say, nothing' s changed because of
FERPA, which is a federal |law that the Florida
| egi sl ature can't, because it's -- the problem
-- the bigger problemis FERPA

SHER. JUDD: | don't think FERPA says that
live video nonitoring is, is a school record,
it's an interpretation.

CHAIR It's an interpretation, that's
right, and that's why it's done differently in
different places. So we can | ook at that, so
what you're saying, or suggesting is, is that
at least if the Florida |egislature acts on it
even if FERPA isn't clarified then perhaps it
wi |l cause people to interpret it a little bit
differently. So, okay, so we'll -- you know,
and when we get to all those, we're going to
tal k Friday afternoon about reconmendati ons,

and you're going to have plenty of opportunity
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ahead of the Decenber neeting, and we'll nake
sure that that is, that is sonething to cover.

But on the substantive issue itself does
anybody have any questions, because | aw
enforcenent in Broward County does have access
to discipline records, they have to go to a
school official, and they have to ask for it,
t he school official has to, under current |aw
t hey have to nmake sure that one of the
exceptions applies and it's appropriate
di scl osure, and as | ong one of the exceptions
applies and they can disclose it they have
access to it. They don't have passwords. They
don't have a logon. They can't go in there and
fish around thensel ves, but they can do it
under the right circunstances, so they do have
access. So unless there's any other questions
on that we're going to nove on to, we're going
to nove on fromthat issue. Ckay.

So as you all know we've had sone
i nportant neetings up to this point, however |
believe that this will be one of the nost
| nportant neetings, and certainly a critical
juncture in our work, because over the next few

days you're going to learn detailed
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I nvestigative results of what led to the
shooti ng, what actually occurred at Stonenan
Dougl as on February 14th, and how | aw
enforcenent, fire, and EMS responded to the
event .

As we go through the material it is
agai nst the backdrop that our charge under the
statute is to determ ne what happened, identify
system failures, and make recommendati ons for
| nprovenents. Wiile there is no doubt that
there is opportunity for inprovenent also nmake
no m stake that there are a | ot of people who
performed exceptionally well and heroically on
February 14th. W cannot and shoul d not | ose
sight of the fact, as we pour over what went
wrong, and where there are opportunities to do
better in the future, that a |lot of people
risked their |lives that day, and w t hout any
doubt saved lives, and to each of you Marjory
St oneman Dougl as teachers and staff, |aw
enforcenent officers, fire fighters, and EMS
personnel , we say thank you.

There are also a |lot of dispatchers, crine
scene personnel, and others, who worked

tirelessly, and perforned exceptionally well in
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the aftermath. |'m probably going to repeat
that a couple of tinmes over the next few days
because it is inportant that we bal ance our
perspective while focusing on what is a
statutory mandat e.

Now, this neeting is a pivot point for the
commi ssion because we transition from hearing
about the infrastructure, framework, policies
driving the things that we are investigating,
to apply all of that to the facts of February
1l4th. As an exanple, we heard a | ot about how
the Broward County 911 and radi o systens are
structured, and you're going to hear today
exactly what happened on February 14th as a
result of that 911 system and radi o system
structure that's in place here in Broward
County.

| can tell you that the investigative team
has been working tirelessly all sumrer
conducting interviews, review ng evidence,
anal yzi ng data, to provi de conprehensive
presentations on the shooting itself and the
| mredi ate response. Now, concerning the
presentations you're going to hear over the

next couple of days, you don't need ne to tell
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you this but I'"'mgoing to say it, this is a
mass nurder event, we are charged as a

comm ssion with investigating this tragedy and
maki ng recommendati ons to ensure safe school s,
and a safer Florida.

I nherent in commi ssions |earning about
what happened at Stoneman Douglas is view ng
vi deos and ot her evidence so you have
first-hand knowl edge and accurate facts upon
whi ch to base your decisions and your
recommendati ons. Sonme of the presentations
over the next few days will contain troubling
vi deos and/or photos. Any conmmi ssioner who SO
desires is excused fromany portion of the
presentations that you don't want to see.
Everything being presented is relevant to the
topics we are charged with investigating, and
| ssues raised by others that we have to
address. These areas include the adequacy of
medi cal care, whether nedical care occurred
tinmely in the 1200 Buil di ng, whether |aw
enforcenment responded appropriately, whether
| aw enf orcenent received proper training,
whet her agenci es had proper policies, whether

t here was adequate command and control, and
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whet her conmuni cations systens were effective,
anong ot hers.

| can tell you that we have taken great
steps to elimnate any unnecessary photos or
vi deos, and we will present the materials as
sensitively and respectfully as possible. But
again, this is a mass killing event, and
there's no way to avoid the stark reality of
t hat situation.

I'"'mgoing to give as nuch notice as
possi bl e regardi ng any presentations, or
portions of presentations that may be
especially troubling so that you can nake your
own deci sions whether to remain or step out.
Again the reason to use this material in the
presentations is because it is relevant to your
under st andi ng as comm ssioners as to what
happened at Stoneman Dougl as, and your role in
maki ng findi ngs and recomendati ons. You have
to have first-hand knowl edge of the facts in
order to nmake factual findings and
recomrendati ons.

Now, today's neeting is going to be closed
until after lunch because we'll hear this

nor ni ng about |egally confidential nental
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heal t h and school site security assessnent

I nformation. The information that we're going
to hear about this norning is a follow up
requested by comm ssioners from our previous
neetings. So unless any of the comm ssioners
have any questions or coments |'mgoing to
read what |'mrequired to read by statute under
the Sunshine Law to close the neeting, and
after | do that I'mgoing to ask you just to
kind of stay put, in the essence of tinme, and
then we'll ask anybody who is not authorized to
stay to step out and we will go through that,
and we will begin again in open session after

| unch today at 1:45. The doors will open when
we break for lunch at 12:45, and everybody is
wel cone to cone back in, and then we'll begin
again in open session, and | don't anticipate
any additional closed sessions of the neeting

t hrough the rest of the week.

So before | read this, and we close this
just for the next couple of hours, any, any
guestions or coments, anything fromany of the
comm ssioners? kay. So I'mjust going to
read the statutory requirenent.

This neeting requires us to hear and
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di scuss active crimnal investigative

I nformation, active crimnal intelligence

I nformation, and/or other information that is
confidential and exenpt under Florida |aw
Because of this under the authority of Florida
Statute 943.687(8) the neeting is closed to the
public, and is exenpt fromthe Florida Sunshine
Law found in Section 286.011 and Section 24B
Article | of the state constitution. The
required witten declaration of the comm ssion
chair will be entered into the council m nutes.
Only aut hori zed comm ssi on nenbers, conmm ssion
support staff, and persons otherw se
specifically authorized by the Chair may attend
this neeting.

W wi |l convene, and reconvene today in
public neeting. W'Ill take a break for | unch,
and begin the portion of the public neeting at
approximtely 1:45 p.m | thank you for your
consideration. And there are people here that
| have authorized fromthe State Attorney's
O fice, and from DCF, and from ot her
governnental entities to remain. You know who
you are. Anybody who is not authorized to

stay, we ask you to step out, and we will open
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the doors again as soon as we can when we get

t hrough this closed portion of the

present ati on.

(Thereupon, the follow ng portion the neeting is

closed to the public.)
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(Thereupon, the neeting is in recess, and the

proceedi ngs continue as follows:)
PUBLI C SESSI ON

CHAIR kay, we'll go ahead and begin
Wi th the open session here this afternoon. The
first thing that we're going to hear this
afternoon is a presentation on Cruz's soci al
medi a posts, and infornmation that we have
received fromothers that had information
concerning Cruz, and one of the things that, to
set to the stage for this, is that over a
really extended period of tine a | ot of people
saw Cruz's behavior, very troubling behavior,
and in many cases that probably shoul d have
caused themto report what they saw, heard, or
| earned, but for a variety of reasons, they did

not .
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One of the things you're going to hear
this afternoon is that there are over thirty
peopl e who had i nformation about Cruz's
behavi or that they did not report until after
the shooting. Sone of the information people
saw from Cruz's social nedia posts, and ot her
i nformation they gl eaned fromtheir own
per sonal observations or contact wwth Cruz and
his famly. You know the phrase See Sonet hi ng
Say Sonething, it means sonething, and it has
to be nore than a phrase. W need it to
resonate with the public because | aw
enforcenent sinply cannot be everywhere all the
time, and we have to have the public's help to
effectively do our job.

Additionally as you'll see in the
presentation there were a couple of instances
where people did report observations and it was
not followed up on by the people who received
it, which is a different issue. But when
peopl e have know edge, they have information,
if they think it's problematic, we really ask
everybody to share that information wth | aw
enforcenent, and to use the avenues, and use

the nedia that is available to get the
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i nformation to us so that we can act on it.

So we'll go ahead and have Detective Lyons
cone up and share with you what we've | earned
about those social nedia posts, and results of
many Wi tness interviews that were conducted
over the |last couple of nonths. Chris, go
ahead.

PRESENTATI ON SOCI AL MEDI A POSTS AND W TNESS
| NTERVI EW6 RE CRUZ BEHAVI OR

DET. LYONS: This presentation is
unreported informati on show ng N kolas Cruz's
troubli ng behavior. Many peopl e through a
variety of forms had know edge of N kol as
Cruz's concerning behavior that they did not
report. O hers had know edge of his behavior
that they reported, but the information wasn't
acted on. Sone of this information was gl eaned
t hrough social nedia posts or personal
observations, or information that they
recei ved.

As the Sheriff prefaced approxi mtely
thirty people had information that was not
reported until after the shooting occurred. W
broke it down into different categories to

refl ect sone of the, the unreported behavior.
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| nstances of animal cruelty or killing, seven,
seven different people. Knife, bullet, or
firearmseen in Cruz's possession, nineteen.
Statenments of hatred toward a group or person,
eight. Statenments of desire to hurt or kil
peopl e, eleven. And specific statenent to
shoot a school, three.

The follow ng slides contain sone exanpl es
of troubling behavior exhibited before the
shooting. The tine frane for sonme of the
material is unknown. Sonme of this information
in itself was actionable, sone of it was not.
But in the aggregate it is obvious that Cruz's
behavi or was escal ating over tine. Wat is
even nore obvious is the people that need to
report nore of what they see or hear.

The follow ng slides contain sone exanpl es
of Cruz's social nedia posts containing
concerni ng behavi or.

CHAIR So why don't you describe these as
you' re goi ng through them okay, so start back,
is that the first one --

DET. LYONS: This -- this is an |Instagram
post. This was the header of an Instagram

account that he utilized.
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CHAIR And what's their -- it |ooks |like
-- explain, is that -- we nailed the term best
we can -- what does he have in his hand there?

DET. LYONS: The photo to the far right is
a knife. The photo in the mddle is a sale,
advertisenent for a particular shotgun. And
the photo to the far left is himw th a black
cloth on his face, and then an Arny hat.

This is himin a bathroom weari ng
canouf | age and sone type of ballistic vest.
This appears to be a different vest, possibly a
tactical vest with canoufl age, and his face
partially covered.

This is a social nedia post from
Instagram It's | ooking up towards the
ceiling, and he's holding three knives in his
hand. This is Cruz holding a replica firearm
or a BB pistol. This is an assortnent of
firearnms under an |nstagram handl er that was
| inked to him firearnms, tactical vests laid
out on a bed. A simlar photo on the right,
again the display of all the weapons, and then
anot her Instagramprofile picture that's on the
|l eft.

The US Arny hat, it was an |Instagram
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photo. So it was a different |nstagram account
t hat he used, the nane ni kol ascruzmakarov, and
t hen ni kol asanni hi | at or.

CHAIR  Yeah, | don't know -- and again
these are a variety of different pose, posts.
Senat or Book's question, the
ni kol ascruzmakarov, did we ever --

SEC. NIERVANN:  Makarov is a weapon.

CHAIR Wat's that?

SEC. NIERMANN:  Makarov is a East German

CHAIR Is it a weapon? Ckay, glad you
know, because | don't.

DET. LYONS: Yes, it's a brand of firearm

SEC. NIERMANN: There's no reason | should
know t hat .

CHAIR And -- and these are all, as we
said, you know, the preanble |eading into this,
this is all undated. Most of this, we don't
know -- and sonme of it you can, you know, you
can tell by sone of what's in it, so as an
exanple, it's nore recent than not when he's
wearing the Make Anerica G eat Again hat, where
those cane into being is the I ast couple of

years, so in other words this, this isn't, you
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know, eight years ago, so sone of it, this is
all stuff that's out there floating around in
social nedia world that we were able to, to
glean that's, that's out there, that sonme of it
we know people saw, et cetera. Go ahead.

DET. LYONS: This is a screen capture from
a video that was taken when he wal ked out si de
of his hone and di scharged a BB pistol several
tinmes.

CHAIR Explain -- explain who took that,
and what the circunstances were.

DET. LYONS: Wen they sold their hone and
they noved into a townhone, this reportedly was
taken by a nei ghbor, of himwal king outside in
shorts with this BB pistol and just discharging
the pistol several tinmes and, and then wal ki ng
back i nsi de.

This was a phot ograph that he posted on
| nstagram to the ni kol ascruzmakar ov account
that showed a frog that he said that he kill ed.

SEN. BOOK: Are there -- are there dates
on these?

CHAIR No. And that's -- they really --
nmost of them we don't have dates for. Sone of

it we can put in sonme date ranges, but this was
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all out there, and again sone of it you have to
extrapol ate, as an exanple with the Mke
Anerica G eat Again hat that we know that it's
probably within the last, you know, two, three
years, it's not six or seven years back just
because of the - - so sonme of it we're just not
able to determ ne exactly when he put it out
there, but it's been floating around on the, on
t he social nedia circles.

DET. LYONS: The followi ng are summari es
from sone people interviewed who had know edge
of Cruz's troubling behavior. This section
contains sunmari es of people with know edge who
did not report their observations to anyone
until after the Marjory Stoneman Dougl as
shooting. Qut of respect for the privacy of
these individuals they are not identified by
name in this presentation.

This was a student on the day of the
shooting. He had been previously invited to
Cruz's honme but he declined. He fled the
school, and fled on Walnart, to the Wal mart,
and he saw Cruz there. He thought that Cruz
had been expelled fromschool. Cruz told he

student that he was wong, and that the school
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had taken him back. And he had no reason to
doubt that at that tine. The student stated
that he thought if there ever was going to be a
school shooting that sonme peopl e though Cruz
woul d be responsi bl e.

Thi s sane student has previously rode the
bus with N kolas Cruz. He described him Cruz
as awkward, that he nade bad j okes about Jew sh
peopl e, Nazis, and Hitler. He would also say
things like I wish all the Jews were dead. The
student described Cruz as racists towards
African Americans. Cruz had previously shown
hi m kni ves and bullets that he brought to
school, but the student never inforned any
teachers or staff about what he saw. The
student was polite to Cruz if he saw him but
avoi ded hi m as possi bl e.

MR. CARROLL: Can | right there, M.

Chair, was his -- wasn't his half-brother
African Anmerican?

DET. LYONS: Yes. Sonetinmes Cruz woul d
bri ng deceased aninals to school with their
heads renpved, and Cruz woul d show ot her
students, and he was proud of the aninals that

had been killed. This student knew that Cruz
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had once drawn a swasti ka at |lunch, and on the
school desks.

In a second statenment to clarify
specifically about the gun, bringing it to
school, the question fromthe detective was so
he, meaning Cruz, would actually show you the
gun. And then the student's statenent about
that wasn't exactly clear if he had w tnessed
himwth a real firearmat school or not. He
said that he had tried to talk to Cruz about
it, about bringing things |like that to school,
and that he shouldn't do that, but he said that
he would not |listen to ne and just do what he
wanted. And this information was never
reported to anyone.

This is a bank enpl oyee who had cont act
with Lynda Cruz. Lynda had conducted banki ng
there for several years. She first went into
t he branch around August of 2016. The bank
enpl oyee estimated that they saw each ot her or
she spoke to her on the phone approximately
thirty mnutes weekly. She was not personal
friends wth Lynda Cruz, and did not know her
outside of her role as a bank enpl oyee. Lynda

had expressed to her she was adamant about not
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usi ng online banking, and she was concer ned
that if she was gone fromthe hone her sons
Ni kol as or Zach woul d damage t he house.

The wi tness descri bed hearing N kol as
scream ng at Lynda while she would be on the
t el ephone. The wi tness specifically heard
Ni kolas Cruz threaten to kill Lynda and burn
the house down. He repeatedly told Lynda to
kill herself, but if she wouldn't he would do
it for her, and burn the house down with her in
it so he could watch her burn. He further
stated that no one would stop himfromwhat he
needed to do.

Cruz stated things to that affect, and
that wth Lynda gone he would be able to do
what he wanted. The bank enpl oyee knew t hat
Ni kol as had directed Lynda Cruz to kill herself
or that he would kill her. The w tness heard
much of what she described with Lynda Cruz
physically present in the bank, and she coul d
hear it with the speaker function on her cel
phone, that she would hear these conversations
first-hand.

On one occasi on she heard N kol as scream

on the phone because Lynda woul d not go to the
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grocery store. She also detailed an instance
when Lynda Cruz had $7, 000 renoved from her
onl i ne banki ng account. The w tness saw

Ni kol as Cruz in person approxinmately tw ce.
Lynda tol d the bank enpl oyee that N kolas Cruz
was both verbally and physically abusive to
her. She once noticed bruises on her l|eft
wist. Cruz stated that -- or Lynda Cruz
stated that N kolas had tried to get her purse,
and they physically fought over it.

Lynda said she did not want N kolas with
her anynore at her home once he was ei ghteen,
but she was in fear of what that would nmean for
ot her people. She also told the banker that if
anyt hi ng happens to ne you know it was Ni ck.
Lynda made her prom se that if anything
happened to her that she would tell themit was
Ni kol as. Lynda described to the bank enpl oyee
Cruz's behavi or as secretive, and when she
inquired it would escal ate so Lynda stopped
aski ng.

Lynda Cruz tried to hide the W-Fi access
at hone because she was concerned about his
I nternet activity. Specifically Lynda searched

the history and | earned that Cruz had searched
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weapons. Ni kolas told Lynda he was going to
bl ow up the school. Lynda also had told this
W t ness that N kolas had been kicked out of the
school, but it was not because of being
bullied, it was because he had threatened
people. Lynda had tried to hide the W-Fi
password but he was sonehow able to reset it
and use the conputer

The witness further stated that if she
tried to go into N kol as' bedroom he woul d
screamat her. N kolas would intentionally
| eave food out, and itens to attract bugs, to
make her life mserable. Nikolas would say to
Li nda get off your fat ass and go clean it, or
kill yourself so that we could all be happy.

The banker asked Lynda about police
I nvol venent or nental health to try to help
her, and Lynda told the bank enpl oyee t hat
Ni kol as was very good at neki ng peopl e think
that he doesn't know what he's doing. Lynda
was adamant that N kolas Cruz knew exactly what
he was doi ng but played people into thinking he
had such a horrible |life, and had been bullied
and depressed, but that was not the case. The

| npressi on that the bank enpl oyee had was t hat
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Ni kol as was hi ghly mani pul ati ve.

Lynda had visited the branch shortly
bef ore her death in Novenber of 2017. She
| ooked upset, and the banker asked why didn't
she just kick Nikolas out, to which Lynda
replied I don't know what he's going to do.
The witness described Lynda as living in fear
every day because N kolas would threaten her
and Zachary daily. She further descri bed
conversati ons when N kol as was threatening to
burn the house down, and said, and N kol as said
they will really know ne soon, don't worry,
they' || see.

Lynda had told the witness that N kol as
had been ki cked out of school because he was
going to go there and blow all those people
away. She described his | anguage as extrenely
racist. N kolas had said sonething to the
effect of it doesn't nmatter, they're going to
think I'mcrazy anyway. Lynda Cruz call ed
Ni kolas Cruz evil. A short tinme after Lynda
died Ni kolas Cruz canme into the branch with a
femal e guardi an and Lynda's debit card. He
provided the card to the bank enpl oyee, he had

no enotion, and he wanted to know how to get
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funds out of the account. He asked how long it
was going to take because he had things to do.
Thi s bank enpl oyee never reported this

i nformation until after the shooting had

occurr ed.

This witness worked at Dollar Tree with
Ni kol as Cruz. She was al so enployed there as a
cashier. They were not personal friends. They
didn't date, or do anything social. She
descri bed an incident when she was working in
the store and her nother cane in, and its store
policy that you can't ring up a famly nmenber
so N kol as rang her up as her nother was mnaking
some purchases.

This other enployee's nother tried to talk
to Ni kol as about online schooling, and things
that he could do to possibly help hinself.

Ni kol as Cruz responded by saying he could go
shoot up Stoneman Dougl as, and he coul d shoot
her too. This was the only time she ever heard
Cruz say anything like this. She did not feel
confortable talking to himafter that. This

I ncident wasn't reported until after the
shoot i ng.

The co-worker knew that N kol as had been
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expel l ed from St oneman Dougl as, it was
reportedly because he had brought a weapon in
hi s backpack and been involved in a | arge
fight.

This student was at MSD. She knew Ni kol as
Cruz because he had previously dated her
friend. She knew Cruz was abusive towards her
friend, and that he had killed frogs, I|izards,
and squirrels. Cruz reportedly hated frogs
because sonehow his dog died froma frog. She
had heard that Cruz had brought knives and
bullets to school, but didn't actually see them
hersel f. She was aware of internet posts that
Cruz had nmade reference deceased ani mal s and
firearns.

Continuing with the sane witness, Cruz had
threatened her via Instagramin 2016 after his
relationship with another femal e ended. Cruz
told her that he would kill her, rape her, and
hurt her famly, and kill all the people that
she cared about. Cruz sonetinmes would throw
things at themwhile they were eating |unch.
She had no nessages or videos saved, and she
said that Cruz had also threatened his

ex-girlfriend' s new boyfriend. Cruz physically

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 243

attacked the new boyfriend at school, possibly
in late 2016. None of this information was
reported to | aw enforcenent until after the
shooti ng occurred.

This is a different student. He knew
Ni kolas Cruz fromsitting near himin a cl ass
during the 2016/ 2017 school year at MSD. He
knew Cruz to | ook up the nunber 666 on the
cl assroom conputer. He knew Cruz to | ook at
di sturbing i mages on the conputer. He also
knew Cruz to once have | ooked up on the
conmputer how to nake a nail bonb.

Cruz woul d nake strange conments. He once
remar ked about the Pul se shooting nightclub in
Ol ando, Florida. Cruz said he was gl ad that
they killed all those gay people. The sane
student reported that Cruz had intentionally
destroyed a class, a different student's cl ass
proj ect when no one el se was present. He had
al so heard Cruz nention the termwhite power,
and that he knew that he had drawn swastikas on
hi s backpack.

Cruz had previously sent this witness an
I mage of a firearm but he didn't respond to

it. And he know about an incident in 2017
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August of when Cruz was observed on the canpus,
and then observed by a teacher, but he didn't
know t he exact details about that.

This student had limted contact with
Cruz. He described an incident, an incident in
his freshman year when Ni kol as Cruz displayed a
knife to himand other students at the school.
He described Cruz as fighting with other
people. Wen is not exactly clear. This was
not reported until after the shooting.

This witness had a class his freshman year
with Nikolas Cruz. Cruz had shown him a
picture of a decapitated cat. Cruz had bragged
about firearnms and animals he killed. Cruz had
al so j oked about shooting up the school. This
I nformati on was never reported.

This witness was an enpl oyee at a firearns
busi ness. He recogni zed Cruz after seeing the
medi a coverage after the shooting. He
described a tinme when N kolas Cruz entered the
store, and he may have been seventeen. He
didn't purchase anything on that visit. Cruz
returned to the store a few nonths later after
turning eighteen with a femal e he introduced as

hi s grandnother to purchase a firearm He
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descri bed the wonen, the wonan with Cruz as an

ol der white female with white hair, nost |ikely
Lynda Cruz. The enpl oyee conducted the process
for Cruz to purchase a firearm

The worman who had been with Cruz called
the store the followng day and told the
enpl oyee do not release the gun if |I'm not
present with him The enpl oyee asked why, if
sonet hi ng was bot hering her about selling the
gun to Cruz that he had to know. The fenale
caller, presumably Lynda Cruz, said that it was
j ust because he was young and everything, and
to make sure he's safe.

The enpl oyee explained that if Cruz wanted
to pick up the firearmhinself he would not
stop hi munl ess she provided a reason to do
ot herw se, to which again she responded, no,
he's fine, | just want to make sure he's safe,
you know, he's young, the first gun. The
enpl oyee later noticed Cruz in the store with
ot her peopl e dressed in canoufl age, and he had
noti ced that Cruz had a swastika drawn on his
left wist with a pen or marker. This was
never reported until after the shooting.

This witness was a friend of Lynda Cruz.
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Ni kolas Cruz and this wtness' son attended the
sanme canp, and becane friends in approximtely
2010. Lynda Cruz would call hysterically
crying over the tel ephone that the boys N kol as
and Zachary were abusive towards her. N kol as
made this w tness nervous because of his
obsession with firearns. She also knew that he
woul d break things inside the hone, and punch
the walls, and he had broken the tel evision
set.

The w tness described Lynda as whi spering
when they would talk on the phone so N kol as
woul d not hear, and not react negatively.

Ni kol as had al so struck her head, her child on
the head wwth a ladle. Lynda had confided in
this witness that she knew Ni kol as woul d be
living at home for the rest of his life, she
just wanted himto graduate high school.

Ni kolas Cruz would tell his nother to go --
hersel f, and wi shed that she woul d die.

Ni kol as woul d push her, and be physically
violent with her. This was not reported until
after the shooting.

This wi tness was an acquai nt ance of

Ni kol as Cruz, and he attended the off canpus
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| earning center at Taravella along with him
He descri bed an incident when after school
hours Ni kol as Cruz showed hima | unchbox full
of bullets. He stated that N kolas Cruz had
told himthat his nother Lynda would take him
to purchase firearnms and bullets. He had never
seen the weapons in person, just pictures. He
stated that Cruz had terrible tenper tantruns
and destroyed things when he woul d | ose after
playing Call of Duty. Again, this was never
report ed.

This is a different enpl oyee at a
different firearnms business. He described
Ni kolas Cruz in the store with a wonman
possi bly his nother or grandnother. Cruz did
not introduce the female by nane or title.
This witness renenbered Cruz after the nedia
coverage, but had very little independent
recol l ection of the two firearmtransactions
t hat he conduct ed.

This witness was a student in eleventh
grade. He estimated that he net N kolas Cruz
I n approxi mately seventh grade on the bus.
They lived in the sane area so they possibly

shared a bus to Westglades Mddle. Cruz said
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to a group of students at |lunch one day that he
woul d i ke to shoot up the school, but he

woul dn't shoot them because he |iked them The
student stated that Cruz made these threats
once or twice. He did not think it was
serious, and he did not notify any teachers or
staff. The witness reported that Cruz
expl ai ned once to himthat his nother had
purchased a shotgun for himto purchase in the
Evergl ades. He found it very disturbing.

There was al so runors that Cruz woul d practice
throw ng knives at a tree at his house.

This witness knew Ni kolas Cruz in his
freshman year. They were both interested in
mar ksmanshi p. Cruz had expl ained to himthat
after Lynda di ed he thought his guardi an was
possi bly doi ng sonething fishy with his noney,
possi bly stealing fromhim He knew that Lynda
had babi ed him and had done everything for
him The student knew that initially Lynda
woul d not | et N kolas purchase a firearm or
keep it in the home. She did finally give in,
and allowed himto keep the gun there.

He knew that Lynda Cruz kept to, fought to

keep himat MSD so he wouldn't be expelled or
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renoved. He said that Cruz described Lynda
Cruz as politically a conplete liberal. After
Lynda died Cruz placed a MAGA, or a Mke
America Geat hat, Make America G eat Again hat
on her gravesite because he thought it was
funny. That was | ater supported by a

phot ograph | ocated on N kolas Cruz's cellular
phone.

This student net Zachary and N kol as Cruz
when they were in mddle school. He estimted
he knew themfor six to seven years. He was
friendly with both brothers, but nore so with
Zachary. He described N kolas Cruz as special,
but really nice. He further indicated you
could tell sonething was a little off wth him
This witness said that for years previously
Zachary Cruz and other friends would joke
around saying that N kolas Cruz would be a
school shooter because of the way he killed
hel pl ess ani nal s.

The witness stated that Cruz killed
squirrels with a pellet gun, and a duck with a
tire iron. The killings occurred on a nonthly
basis. He renenbered a picture of N kolas Cruz

on Instagramkilling a toad, and knew Ni kol as
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Cruz woul d break wi ndows, break the exit signs,
pull the fire alarm and scream words during
school. None of this was ever reported.

This wtness was a MsSD student. She had
reported that Cruz had nade a remark that |'m
surprised you weren't the one who did this
after the shooting. She thought because of the
timng of the shooting and seeing Cruz, she
t hough a second shooter existed. She did not
see a second shooter, and that was nerely
specul ati on on her part.

This student had a class with N kolas Cruz
a previous year. They did not spend any tine
t oget her outside of school. Cruz showed him
scars on his arns fromcutting hinself, and he
knew Cruz usually to be arned with a knife. He
al so observed Cruz's Instagramw th pictures of
firearns posted.

This student was el eventh grade on the day
of the shooting. He net N kolas Cruz once
because they had a nutual friend. Cruz told
himthat he did not |ike black people, and he
wanted to shoot them This occurred in the
first week of January of 2018. Cruz also

showed himsone rifles that he has in his
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possession. This occurred at the Snead
resi dence.

This witness was at MsSD the day of the
shooti ng, and had been classmates with Cruz in
m ddl e school. She knew himas the weird kid
in mddle school. Cruz would do things
intentionally to make peopl e | augh, or to do
sonething weird. A different friend told her
that she received a bird head from Cruz. She
remenber when Cruz kicked the w ndow panel s of
t he portable classroom

This student was in JROTC wth Cruz at
Marjory Stoneman Douglas. He described him as
a weird kid. He had al so attended West gl ades
M ddl e School in seventh grade with Cruz. He
told of one instance in mddle school when Cruz
descri bed that his parents were dead, he |ived
wi th his grandnother, and he woul d beat her up.
He had once seen that Cruz had a knife in his
bag. Cruz would al so post SnapChat pictures
and vi deos of deceased animals, killing
squirrels, and shooting at alligators in the
eyes. Cruz clained that he worshi pped Sat an.
Cruz had previously posted pictures of hinself

i n a gas mask wearing body arnor and hol di ng
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weapons. None of this was reported until |aw
enforcenent until after the shooting.

This student was also in the JROTC cl ass.
Cruz had asked her in general howit would fee
to shoot sonebody or to hurt sonmeone. She knew
Cruz to use BB guns, but did not know himto
use real firearnms. He was polite to her, and
never saw her, and she never saw hi m be
violent. She knew Cruz was fascinated wth
firearns. She did not have Cruz's tel ephone
nunber, but had contacted hi mon SnapChat.

The next section contains sunmmaries from
sonme of the people interviewed who had
knowl edge of Cruz's troubling behavior and
reported it, but that information was not
further acted upon, or limtedly acted upon.
Qut of respect for privacy the individuals
interviewed are not by nanme in this section,
except for the teacher who had al ready spoken
publicly on this issue.

This student had a class with N kol as
Cruz. They were not friends. Cruz once
brought a deceased aninmal in a container and
displayed it to her while they were at school.

The student was di sgusted. She renenbered
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telling a teacher about it, but was not
positive of the teacher's nane.

This was a nei ghbor, and a friend of Lynda
Cruz. They lived near the Cruz famly. She
had a child about the sanme age as Cruz. She
had called the Broward Sheriff's O fice because
her child showed an | nstagram or SnapChat post
of sonething that Cruz had witten. The actual
| rage was deleted, but it said sonething to the
effect of that Cruz was going to get a gun and
shoot up the school. She had all owed her
children and the Cruz children to be friends
when they were younger, but as the Cruz
children's' behavior got worse she term nated
the friendship. She did not allow her children
to visit the Cruz house, or have anything with
them or have them at her hone.

She descri bed a series of events over the
years of N kolas Cruz hurting her children, her
dog, and destroying her property. Earlier this
year the Broward Sheriff's Ofice conducted an
internal investigation of the deputy who
responded to this call, and disciplined himfor
not followng up on the information reported by

Cruz' s nei ghbor.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 254

This witness was a student at MSD. She
went to m ddl e school and high school with
Cruz. Cruz had reintroduced hinself to her as
the guy who was the troubl emaker in school.

She knew Cruz was troubled and he had an | EP
possi bly suffered fromautism and was adopt ed.
Cruz had confided in here about being suicidal,
which was reported to a staff nenber. This is
what resulted in the 2016 threat assessnent.
After reporting what she knew the student was
present in the school office and heard the
staff tell other people about it, but did not
remenber exactly who was present.

Cruz told the student that he was
depressed via SnapChat, and those nessages were
now gone, they were not recovered by the
police. Cruz told her later that the police
had searched his house for firearns. Cruz had

made a vague threat to her about shooting up

the school, I"'mso tired of everyone bei ng nean
tonme, | just can't take it, | want to shoot up
the school. The witness confronted hi mabout

it, and he clainmed that he was joking. Cruz
told her that he felt bullied because he was

into hunting and other things that people
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weren't interested in, and they just thought he
was weird and creepy. Cruz also spoke with her
about killing animals for fun, and had shown
her pictures of deceased ani nal s.

This wtness was a student at MSD. He
observed Cruz intentionally snmash a cl ass
project. He described Cruz as being weird and
creepy. He described Cruz as | ooking up
firearns on the school conputer in class. He
knew t hat he had posted | nstagram pictures of
firearms. The student had, knew that Cruz had
brought a knife or a bullet to school, and Cruz
descri bed hinself as crazy.

Continuing with this same witness, he said
that Cruz said that he liked to see people in
pain. The witness said Cruz told himthat he
had two shotguns. He had seen a fight between
Cruz and anot her student. This student went
along with the second student to the student
affairs office to report his observati ons about
Cruz. The students stated he had net and
reported this information to Assi stant
Principal Jeff Morford. A deputy sheriff was
al so present when the student reported the

identification to Morford, but he did not
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remenber the deputy's nane.

The student had seen an awareness vi deo
about odd behavi or that should be reported to
school staff, and that's what caused himto
act. The student stated that Morford showed
hima picture of Cruz and asked if that was him
who he was referring to, and he indicated that
It was. According to the student Mrford told
hi m that he should Google the word autism
Morford told the student that Cruz was being
t aken out of the school by his parent, and he
didn't have to worry about it.

This student was also at MSD. He had
previously reported that he was going to see Ty
Thonpson, the principal, and that Cruz had nade
a threat to shoot up the school. The student
stated that Thonpson seened disinterested and
referred to autism Oher than claimng it was
Thonpson instead of Mdrford this student's
statenent was consistent with the other
student's account of the interaction with the
adm ni strator.

CHAIR | just want to nmake sure that
everybody is clear here that these two kids

went together. And sone of this is hard
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because we're not namng themintentionally,
but these two kids went together, and as you'l
see here the only difference -- they both
corroborate each other. One of them says they
went to Thonpson, one of them says they went to
Morford. But | can tell you from hearing the
statenments and reviewing this it's our
consensus that they went to Morford, they did
not go to Thonpson. And one of the nothers
gets involved, and Chris will go on this, but
this is the sane incident, so you got two kids
that are saying this, they go together, and
there's a | ot of corroboration for their
version of this.

SEN. BOOK: M. Chair, and Detective
Lyons, does this date, |ike do we know the date
that they went to see Morford?

CHAI R Yeah.

SEN. BOOK: And it jives with -- does it
-- is it around the time that N kolas left?

CHAIR  Around Decenber of '16. It's
about Decenber of 2016. So you renenber he
went through that whol e behavioral threat
assessnent process. They had the I EP neeting

wth himin early Novenber, told him and
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that's when he withdrew from ESE servi ces and

t hey gave himthe bad information. Renenber
when they nessed all that up and said that you
either had to go or withdraw, so he w thdrew,
and then he left MSD in February of '17. So
this is about two nonths before he left NMSD
which is al so consistent with sone of the
statenents that were supposedly made by Morford
that, you know, don't worry about it because
his parents are taking himout.

Wel |, he had already turned ei ghteen, but
they already had the I EP neeting and they were
trying to nove himover to the adult education
center. So there's a lot of corroboration in
that period for what these kids are saying.

And as you'll find out here in a mnute Mrford
denies this, he denies he was told. So we'll
|l et Chris keep going and you'll see that.

DET. LYONS: The student further stated
that the adm nistrator Thonpson or Mrford did
not take the report seriously about Cruz. The
student's not her then becane invol ved and went
to the school the next day. The nother clainmed
she spoke with Thonpson, despite the other

student's claimthat it was Morford, and
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according to the student's nother Thonpson told
her if she wasn't happy with the way the school
was run she could w thdraw her son.

Both Morford and Thonpson have been
I nterviewed about this, and both deny t hat
ei ther student or one of the student's nother
ever reported Cruz's behavior to either of
t hem

Thi s nei ghbor, or this wtness was a
nei ghbor of the Cruz famly. She estimated she
met them around 2009. She observed Ni kol as and
Zachary Cruz being rough with the famly dogs.
She described a different nei ghbor who
wtnessed it, that the Cruz children were
hol di ng down the cat and letting dogs attack
It. The cat sustained injuries, and was taken
to the Coral Springs Aninmal Hospital. This
W tness stated that N kol as had been vi ol ent
wi th Lynda Cruz.

This witness is a teacher at MSD, Sandra
Rennie. She had Cruz in her class during the
2016/ 2017 school year. She said that after the
t hreat assessnent Cruz's behavi or continued to
deteriorate. A student told Rennie that Cruz

had | ooked up disfigured people on the
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Internet, and that Cruz thought it was funny.
He al so reported to Rennie that Cruz | ooked up
firearns on the school conputer. And this is a
corroboration about the class project that was
destroyed, Ms. Rennie said that as well. And
Cruz, when she confronted Cruz about it, she
said that Cruz said because he didn't want the
ot her students to receive a better grade than
he di d.

Renni e al so described a norning on August
of 2017 when Cruz returns to the MSD canpus.
Renni e saw Cruz on canpus, made contact with
him She thought that Cruz wasn't supposed to
be on the campus at all. She briefly and
politely spoke with Cruz. Rennie then
I mredi ately went to the office and notified
Assi stant Principal Jeff Moxrford that Cruz was
on canpus. According to Rennie Cruz was
| ocat ed by an unknown staff nenber and renoved
fromthe canmpus w thout incident.

As he did with the other students'
assertion, that he reported Cruz's behavior to
Morford. Morford denied Rennie reported to him
that Cruz being on the canpus of August of
2017.
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CHAIR So that just gives you an idea of
the volunme of information that is out there,
and that's not all of it. W just gave you a,
really a snippet of what it is. Through those
soci al nedia posts, and the nunber of people
that had information, that it was not reported,
or it was reported and then not taken any
further. As you can see you have two
situations there with Morford where peopl e say
that they reported information to him the
Renni e situation, and then the two ot her
students, that he denies ever having received
that information. So, Sen. Book, you have
guesti ons?

SEN. BOOK: Just a comment. | find it to
be appalling that we hear a | ot about HI PAA,
FERPA, we can't talk about this, we can't about
this, but don't worry about it, he has autism
whi ch we know he was, he did not have, but they
don't seemto be worried about telling students
about his conditions. | just -- | find it to
be abhorrent, abhorrent behavi or.

CHAIR  Yeah. So again, you know, we need
the public's hel p, and when people have this

type of information it's hard sonetines, but we
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really need people to report it. There was
plenty here to be reported, and plenty here to
be reacted to. And | understand the dynam cs,
but especially that bank enpl oyee who over a
| ong period of tinme had a |ot of information,
and about viol ent behavior on the part of Cruz,
and becanme very famliar with Lynda and, you
know, again, would anything have cone of it;
none of us have a crystal ball, but when you
see this in the aggregate, and you see the
vol um nous anount of information that was
avai l abl e, you know, there's a lot there to
connect, so, you know, we just through it was
i nportant that the comm ssioners know what was
out there, and what was unreported.

Comm ssi oner Schachter.

MR. SCHACHTER: You know, Chairman, it's
not only the public, but it's nore, as
| nportant as changing the culture at that
school, and the students at that school have a
tendency to not report anything, and | think
that is a culture of sweeping everything under
the rug. The kids need to be confortable, and
know that they're all involved in protecting

t hat school, and keeping that school safe. And
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| think it starts with the | eadership, so |
mean, you know, the Stoneman Dougl as and the
Broward County School Board can put caneras in
t hat school, but if they don't enlist the help
of the students on the canpus that know what's
going on, and not only at Marjory Stonenan
Dougl as but every school in the county, they
need to be taught that that is the right thing
to do, and they need to be feel confortable,
and need to be able to have a nethod to doing
that, and it needs to be anonynous.

So |I'm hoping that that Fortify FL will
enabl e that, but there is a definite culture
probl em here that needs to be fixed.

CHAIR Well, it's a good segue way.

Assi stant Speci al Agent in Charge Annie Wite
fromFDLE is going to cone up and tell us about
where the state is wwth Fortify FL, and give us
some nunbers, which | think are very low |
don't think it's being used as nmuch as we want
it to be used, and you'll hear from her now.
And anybody who has got any additi onal
guestions, but why don't we hear from ASAC
Wiite right now, and then any additi onal

guestions or comments that anybody has on the

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 264

presentation, but it's a good tine to segue way
into that. Annie, go ahead.
PRESENTATI ON FORTI FY FL

ASAC WHI TE: So we just did a snapshot of
the last thirty days to kind of give you an
i dea of where we are so far in the state. W
went |ive for about, approximately thirty days
ago. W're talking Cctober 8th through
Novenber 7th. In that tine period we had a
hundred thirty-three tips called in. N ne
t housand one hundred ei ghteen downl oads. The
tips range frombullying to student issues,
behavi ors, gangs in the schools, school safety
concerns, to the other end, which is soneone
snoking in the bathroom there's vaping going
on here. W have had self- harmtips, a |lot of
non-school related tips, and sone others that
don't fall into any of those categories.

Pre-launch, just so that you know what we
wer e doi ng pre-launch, there are six thousand
ni ne hundred twenty-two public and private
schools in Florida, seventy-two school
districts, and we had to identify a | aw
enforcenent agency for each one of those

schools. W wanted to nake sure we didn't have
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an orphan school anywhere that woul d not have
an agency responsible. So that's -- pre-Ilaunch
that was where a lot of the efforts went, was
maki ng sure those schools were signed up with
the appropriate jurisdiction that woul d be
respondi ng, as we've seen here in the

comm ssion that being an issue. So we did
identify two hundred twenty-two | aw enf or cenent
agencies, and pair those with those school s.

So that is a snapshot. Each of you were
provi de one of the flyers on Fortify FL, but
that gives you kind of a general snapshot of
where we are right now today. W did have a
good success story. W' ve had a couple, but
one that recently nmade the nedia and that | can
speak about, it's not an ongoing crim nal
I nvestigation, in Volusia County, where a
student called in concerned because a person
had said they were going to bring a gun to
school and shoot people tonorrow.

The tip was created, |aw enforcenent
i mredi ately reacted and took action, and
subsequently there was a person identified and
arrested for nmaking that threat. So that is

where we're at with that, that snapshot.
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CHAIR So -- and so how many total tips
so far, one --

ASAC VHITE: Yes, sir. In that thirty day
snapshot, it changes daily, since | got these
nunbers there's been nore cone in, that have
come in through the weekend, but a hundred
thirty- three. Thirty-seven of those were test
ones, so a hundred thirty-three m nus
thirty-seven. That was as of Novenber 7th. |
know we' ve had a pretty busy weekend. | got
word on sone tips that cane in Friday of | ast
week. We have unfortunately had sone tips that
have conme in and are, are false reports. So we
had quite a few of those | ast week.

CHAIR W need nore information. That's
not very many given, you know, you got
twenty-one mllion people in this state, and
Si xty-seven school districts, and to have
roughly around a hundred tips since this thing
has been in existence, really the ask is of
people if you do see it say it, and you can do
it anonynously. And for the Departnent of
Education, and for FDLE, and ot her conponents
of State governnment to get this thing up and

running as quickly as they did is a great
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acconplishnment. Now we just need people to use
it. So everything that we need, the avenue is
there, and we just need people to use it. Go
ahead.

MR. SCHACHTER: So when the tip cone into
t he, through the app, what happens then, is it
automatically just relayed to | aw enforcenent?

ASAC WH TE: Yes, sir. There's a work
flow, and the tip goes to | aw enforcenent, as
wel | as designated nenbers for the schoo
district for that tip.

MR. SCHACHTER: So if it's a, if it's an
| nstagram and sonebody says, you know, there's
a picture of, you know, sonmebody saying they're
goi ng to shoot up a school, and then the | aw
enforcenent receives it, the next question
m ght be | need the screen nane, | need you to
send ne the screen nane, so, so how woul d t hat
happen, how woul d they conmmunicate with, with
the tipster, because, you know, just everybody
throws in tips, and a lot of themare going to
be usel ess unl ess you have that follow up
I nformati on; how does that conmuni cation
happen?

ASAC VH TE: There is a nain comuni cation
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dashboard, but it's not live chat. | know you
have expressed in the past an interest for sone
live chat capability. There is not that, that
capability at this tine wth that app.

MR. SCHACHTER: How | ong would -- | nean
| i ke so what, they would e-mail them or they
would -- and especially if they say they're
goi ng to be anonynous is there a way for them
to conmuni cate, or no?

ASAC VHITE: No, sir. Currently if you
choose as a user to renmai n anonynous we do not
have the capability to turn that information
to get that information and turn that over to
t hat | aw enforcenment agency.

MR. SCHACHTER: And to kind of do sone
i ke law, sone police work, to do sone
I nvestigating based on that tip to really
figure out where he is, and get sone nore
i nformation, so that would -- and that -- and
that was not done just because of funds?

ASAC VHITE: |'msorry?

MR. SCHACHTER: WAs -- was the two way
| ive chat, which has been proven to be the
nunber one best practice, is that, was that not

done just because of the funds, we didn't have
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t he manpower, we didn't have the funding?

ASAC WHITE: | can -- | can tell you that
FDLE, we are at, we're adm nistering the app.
That was done at a different |evel than, than
our, our |evel.

MR. SCHACHTER: So in Broward County, BSO
has anot her, another app. Are there any other
counties that have other apps on their own?

ASAC WH TE:  Yes.

MR. SCHACHTER: That you know of ?

ASAC VHI TE:  Yes.

MR. SCHACHTER: And can you nake a
recommendation, is that good, is that bad,
woul d you, you know, to have multiple apps --

ASAC WHITE: | would have to view those
other apps. |I'mnot an MSE in those apps, and
certainly wouldn't want to guess and tell you
sonmet hing that was inaccurate. | was asked to
provi de a snapshot of where we are with the app
here. | was not involved in the, the, in
getting the app, or programm ng the app, or any
of the background behind the app.

CHAIR | can tell you that the workfl ow
in the app, in the way it was set up, is very

good, is because it requires an i medi ate
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acknow edgenent, and a response, and it's going
I mredi ately to the | aw enforcenent entity that
woul d be responsible. [If it's in the city it's
going to the city police departnment. If it
can't be identified it's going to the sheriff.
And that -- so the workflowin this is very
good, but to your point is, is that we don't
care, and nobody should care how we get the

I nformation, as long as get the informtion.

So if there are nmultiple apps, and of
course you got SandyHookProm se, and you got
different apps that are out there is, is that |
don't think they're conpeting. It's a matter
of getting the information to the right place
so that it can be acted upon appropriately, and
If it's ten different apps it's ten different
apps, if it's one it doesn't matter, just get
us the information so we can do sonething with
It with whatever way people feel the nost
confortabl e.

Sheriff Ashl ey.

SHER. ASHLEY: | was just going to nake
that point. A lot of the information we get
regarding threats in school are comng directly

to the school resource officer, directly to | aw
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enf or cenent agency, student crine stoppers.
There's just a nultitude of avenues it's com ng
to us, so | don't want us to think that this is
not working, because it is, just given tine it
wi |l be one of those regul ar avenues.

CHAIR: Right.

MR. SCHACHTER: | just want to nention one
nore thing, and that is that there are sone
reports, kids that | have heard, and ot her
communi ty nmenbers, that kids at Marjory
St oneman Dougl as are nervous that if they
downl oad an app that the school can actually
see their contents. Now that's -- that's
obvi ously not true, it's not possible, but we
cannot afford to have children to even think
t hat because then they're not going to report
that. So in -- in Colorado they passed a | aw
that, that it has to, your tips have to remain
anonynous, and it makes sure that, you know,
children are not nervous about that at all. So
| think that having that trust in the community
is extrenely inportant to produce as many tips
as possi bl e.

CHAIR Al right, does anybody el se have

any ot her questions on Fortify FL or on the
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presentation? Yeah, Secretary Carroll?

MR. CARROLL: Can | -- for Detective Lyons
a real quick question. | just thought it was
strange in a couple of places that Cruz
referred to his nother as his grandnother.
Have we ever been able to determ ne, because
both the Cruz kids were adopted at different
times through a private adoption, and so that
woul d indicate to ne that there was sone
famliarity between Janet Cruz and whoever the
nmomwas. Do we know whet her she was the
grandnot her, or, or was he just enbarrassed by
the age difference? Wy -- why would he
i ntroduce him herself -- why would he
continuously introduce his nother to his
friends and others as his grandnot her?

DET. LYONS: | can only speculate as to
why.

CHAIR Chris, use the m crophone.

DET. LYONS: | could only speculate as to
why, but Lynda was not his biol ogical
gr andnot her.

CHAIR It -- it's probably the latter,
fromwhat we know, is that he's probably

enbarrassed by her age, is what it was. W did
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attenpt to interview the biological nother, she
does live here in South Florida. W subpoenaed
her and she refused to cone. There's sone
pushback fromher |awer. So we did attenpt to
do that. But there -- there was no blood |ine
bet ween Zachary, N kolas, and Lynda. They were
t hrough the sanme agency, |ike you said, and
they were adopted within a year of each other,
so it was back to back, kind of interesting how
t hat worked, but there is no bloodline there
with the Cruz's. Conm ssi oner.

COW STEWART: So we -- we've spent tine
tal ki ng about the problens with comunication
anongst professionals, and what | amt hi nking
we need to consider is if any of the
pr of essi onal organi zations or agencies |like | aw
enforcenent, Henderson, the psychiatrist, the
school s, had this information, what could we
have done differently, because |I think we don't
go far enough to say we didn't do enough, or
maybe we coul d have done better with what we
did know, but al so what would we have done with
what we didn't know if we knew it?

SHER. JUDD: We could have made a | ot of

arrests on, just based on threats.
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COW STEWART: Yes, but he coul d have
been arrested at other junctures, so | just --
| want to go far enough to | ook at the | aws.
W are so limted in behavioral health as to
what we can do, and what we can force people to
do, and | aw enforcenent and the courts are the
only entities that can take people into custody
and order themfor treatnent or anything el se,
and | just think that we would be rem ss in not
trying to take it that far as nuch as we can.

CHAIR Al right, anybody el se? kay.
Al right, so we're going to transition now
into the presentation on the 911 radi o and
conmput er ai ded dispatch. As we begin this I
just want to give you sone opening remarks, and
kind of set the stage for this, because you
heard during earlier neetings how the 911
system the | aw enforcenent radi o system and
the CAD systens work here in Broward. You
| earned the framework, you |earned the
i nfrastructure, and now we're going to apply
all of that to the facts of what happened on
February 14th.

Pl ease keep in mnd though that the

primary purpose of this is to informyou on the
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facts related to communi cati ons systens, and

| et you know what happened, and how t hose
systens worked, or did not work as the case nay
be. The primary purpose is not to tell the
overal |l story of what happened. You're going
to get that at length during tonorrow s session
on the | aw enforcenent response. Today's
presentation will nevertheless help inform and
be a segue way for tonorrow.

So before beginning | just want to recap
the 911 structure involving Parkland, Coral
Springs, and the County's regional
communi cation center, which involve all three,
911, radio, and CAD. So that presentation that
was just handed out to you, you can just, if
you' d put it aside, it's going to be at the end
of what we're going to go through here now, so
that one will kind of be at the end it's kind
of a sunmmary.

Renenber that there is a regional
comruni cati on system here in Broward that
i ncorporates 911, radio, and CAD for al
Broward County | aw enforcenent agenci es except
for Coral Springs and Plantation. Coral

Springs and Plantation operate their own
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I ndependent radi o and CAD systens, and Coral
Springs operates its own 911 PSAP, or public
safety answering point. Parkland, renenber,
does not have its own fire or police
departnents. Coral Springs provides fire and
EMS to Parkland, and in the early 2000's
Par kl and contracted with the Broward County
Sheriff's Ofice for |aw enforcenent.

Now, at that tinme in the early 2000's when
Par kl and contracted with BSO a deci si on was
made to split the routing of 911 calls
originating fromParkland. Al land line, so
conventional tel ephone calls that are 911 woul d
go to the Broward County Sheriff's O fice, and
all cellular calls would go to Coral Springs.

In the early 2000's the majority of 911
calls came fromland |ines, and then the
opposite is true today, the majority of calls
come fromcell phones, so this neans that is
sonmeone today from Parkland calls 911 from a
cell phone, which is the magjority of the calls,
and what occurred at MSD on February 14th
because it's the kids |I the school who are
making the majority of those initial calls,

that neans that that 911 call that is com ng

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 277

froma cell phone originating in Parkland goes
to the Coral Springs communication center, not
to the Broward County Sheriff's Ofice.

That neans that the entity receiving the
911 call at the Coral Springs comrunication
center has no direct communi cation capability
with a Broward County Sheriff's Ofice deputy
wor ki ng Parkl and, and the caller has to be
manual ly transferred to the Broward Sheriff's
Ofice at the County's regional comunication
center.

In practical terns what this neans, and as
you will hear in a nonment fromrecorded calls
on February 14th, sonmeone calls 911 for the
police, Coral Springs answers, takes the
I nformation, determnes that it is in the Gty
of Parkland, tells the caller to hold on,
transfers the caller to the Broward County
Sheriff's Ofice, and the caller tells the
Broward County Sheriff's Ofice the reason for
their call all over again. |f soneone calls
911 froma land Iine and needs fire or EMS the
reverse is true, and the Broward Sheriff's
O fice gets the original call, and then they

have to transfer it over to Coral Springs.
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Now, ultimately the decision regardi ng where
Par kl and 911 calls get routed rests with
Par kl and Gty governnent.

Movi ng onto the radi o comruni cati ons piece
for a second, on February 14th Coral Springs
and Broward Sheriff's Ofice could not
comruni cat e because they did not share their
radi o channels with each other. The effort to
patch the BSO channel and the Coral Springs
channel failed, because not only did the
of ficers and deputies on the street not share a
common channel, the comuni cation centers did
not have each other's channels so that they
could affect the patch.

You're going to see and hear the
consequences of this arrangenent during this
presentation, and nore fully during the | aw
enf orcenent response presentation tonmorrow. As
we nmentioned a couple of tinmes, I'magoing to
say it again now to everyone wat chi ng and
| i stening, know that we will play sone 911
calls that were received fromcallers within
St oneman Dougl as on the day of the shooting.

These people were calling for help as Cruz

shot, and you can hear gunshots in the
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background of sone calls. W are not playing
all 911 calls, and we wll not play all of
these calls today in their entirety. W're
playing the calls and the recordings of radio
traffic that are rel evant and probative to the
I ssues at hand. Now, we've selected these
recordings trying to show sensitivity and
respect for the callers, and all affected by
this event, but sone of these calls may still
be troubling to sone of you.

Again, we're investigating a mass killing,
and these are the facts and evidence that this
comm ssion has to consider. None of the
victinse are captured in the recordings. |If
anyone doesn't want to hear any of these calls
pl ease excuse yourself fromthe room

Now how we're going to go about this is
ASAC Wite and | are going to kind of do this
jointly. This is areal work to put all this
together. And as we begin the presentation,
remenber that the 911 calls and the problens
with the radio systemare different. Their
cause may be the sane, policies and system
design, but the issues thenselves are different

I ssues with the 911 system and the radi o and
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CAD system

Al so as you know there are many sources of
data that were used to conpile this
presentati on. Because of the varied sources
there were tine stanps on the data el enents
that varied. W had several neetings and many
phone calls, all of the parties have agreed
that the tinmes you're going to see in this
presentation are accurate. The Broward
Sheriff's Ofice, the Ofice of Regi onal
Conmuni cati ons and Technol ogy for Broward
County, and the Coral Springs Police Departnent
were all very cooperative in this process, and
we want to thank themfor their tine, their
effort, and their transparency.

Al so know that Coral Springs received nore
911 calls than what are captured here, and nore
t han what we know about because the call vol une
caused the 911 calls going into Coral Springs
to roll over to their ECC, or energency
operations center lines that are not recorded,
and don't capture the data, but keep in mnd
that no 911 systemis designed to handle the
full load of calls that a mass casualty event

| i ke this generates.
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PRESENTATI ON 911 CALLS, LAW ENFORCEMENT AND FI RE/ EMS
RADI O TRANSM SSI ON, AND CAD ENTRI ES

CHAIR So we're going to run through the
presentation, and then we're going to provide
you with sone summary anal ysis, and of course
take the questi ons.

So in your books if you'd flip to the tab
t hat has the Power Poi nt presentation for this
we'll start beginning to play these calls for
you, and set the stage for themas we go
t hrough the presentation.

So the first call is at 2:22.13. So to
put that in context is, is that first shot
after Cruz walked in the building, the first
shot is at 2:21.38, so the first 911 call into
Coral Springs is at 2:22.13. As you hear this
call is that it sounds |like that the caller
hangs up, but the call taker says that they
still have an open line. Renmenber this is a
call into Coral Springs. Coral Springs had no
access to the Broward Sheriff's Ofice radio or
deputies to convey the information that they
were receiving. Coral Springs had no
communi cations with the | aw enforcenent units

who are responsible for responding to the
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school. So go ahead and play this one, Annie.
ASAC VH TE: And so you guys know t he
running time is a current seconds. As we stop
and start presentations you kind of |ose the
sense of how much tinme has el apsed, so that is
what that field neans on the Power Poi nt
present ati on.
(Thereupon, the follow ng 911 call is played in the
open neeting.)
CALLER  Hello, we're at Stonenman Dougl as
Hi gh School, and | think there's a shooter --
911 OPERATOR Hello? Are you still
there? Talk to me pl ease.
(Thereupon, the 911 call is replayed.) 911
OPERATOR: 911, what's your energency?
CALLER  Hello, we're at Stonenman Dougl as
H gh School, and | think there's a shooter --
911 OPERATOR: Hello. Are you still
there? Talk to ne please.
(Thereupon, a dial tone is heard.)
(Thereupon, the call concludes, and the neeting
continues as follows:)
THE COURT: That's it for that one. And
so you can hear the gunshots, you can hear the

person calling, and you can hear those tones.
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And it sounds |ike the caller hung up, but what
the call taker says, and what it appears is
that they still had an open line. So the next
one that you're going to hear is, you can see
in this chronology in the PowerPoint, is that
the call we just listened to is the 2:22.13
call, he had already started shooting so the
fire alarmactivated. The next thing you're
going to hear is this Coral Springs call taker
calling the Broward County Sheriff's Ofice to
convey to Broward so that they could respond,
because renenber they don't have access to the
deputies, or to the radi o channel in that
comruni cati on center. They have no access to
the Sheriff's Ofice dispatch.

So when this call was transferred the
original caller is not onthe line. It is
transferred to Broward Sheriff's Ofice twenty-
ei ght seconds after it is received. Wile you
listen to this keep in mind that Cuz is
actively shooting on the first floor, from what
you saw in the video this norning, so he's
actively shooting. Also keep in mnd that
while the call taker is taking the information

from Coral Springs she's putting the
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information into the CAD to send it to the

di spatcher, so what you're going to hear is
Coral Springs calling the Broward Sheriff's
Ofice, the Broward Sheriff's Ofice call taker
Is receiving the information, typing it in the
conmputer system so that then she can send it up
to the dispatcher in the regiona

conmuni cations center. But go ahead, and we'l|

fill in the blanks.
(Thereupon, the following call is played in the open
meeting.)

911 OPERATOR 911, what is your
ener gency?

CSPD:  Yes, | just got a call from Dougl as
H gh School. A fenmale on the |line advised ne
they believe there is a shooter at the school.

911 OPERATOR  (kay, at Dougl as High
School in what city?

CSPD: It's in Parkland. 5901 Pine
| sl and.

911 OPERATOR. Ckay. 5901 Pine Island.

CSPD:  Yes.

911 OPERATOR (Ckay, let ne see if they're
wor ki ng anything there. And it's second hand

i nformati on --
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CSPD: A female called -- a fenale call ed
in. It sounded |ike possible shots in the
background. | think |I heard five or six in two

di fferent bursts.

911 OPERATOR (Ckay. And you're calling
from where?

CSPD: I'mfrom Coral Springs.

911 OPERATOR:. (Okay. Do they have a

specific location, or --

CSPD:. She just said at Douglas. |I'm
going to try to -- it looks like | still have
an open line on 911. I'mgoing to try to ping

it.

911 OPERATOR  (Ckay, thank you.

CSPD: No, she doesn't seemto be on the
phone anynore, but I'm like | said | redid the
phone, I'mgoing to GPS it.

911 OPERATOR: And you're an operator?

CSPD:  Yes, 546.

911 OPERATOR  (perate, this is Novenber
1-0.

CSPD: Ckay, | got another caller advising
sonmeone was shot in the 1200 buil di ng.

911 OPERATOR  Ckay.

CSPD:. And the GPS is showng it was just
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hitting at the tower across the street, so
that, so that's not going to help you there.

911 OPERATOR: So soneone shot in the 1200
bui | di ng.

CSPD:  Yeah --

911 OPERATOR One mnute. You guys have
rescue going out, correct?

CSPD:. We have rescue, but they won't be
able to go until (unintelligible)

911 OPERATOR  Right.

CSPD: And then they're still hearing
gunshots on other calls. 1'mgoing to have to

911 OPERATOR  (kay, sO we're receiving
multiple calls at this tine.

CSPD: We're getting -- we're getting
multiple calls, yes. On land line wth BSO
relaying information. Yes, please.

911 OPERATOR: Ckay. And we have one
patient that we know at this point.

CSPD: W have one, one confirnmed patient
at this time, but we're not sure exactly how
many.

911 OPERATOR. Ckay. At the 1200
building, is that --
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CSPD: At the 1200 buil di ng.
911 OPERATOR: (Okay, we've got units
respondi ng, okay?

CSPD. Ckay, very good.

911 OPERATOR | think we're getting calls
too --
CSPD:  Yeah, you're going to get calls --
911 OPERATOR: -- but thanks for the
rel ay.

CSPD:  You're wel cone. Bye.

continues as follows:)

CHAIR So that's the product of the cal
transfer system is the caller calls Cora
Springs, and what you heard is, is the call
take at Coral Springs calling the Broward
Sheriff's Ofice call taker. The Broward
Sheriff's Ofice call taker is asking the Cora
Springs call take the information all over
again, so it took twenty-eight seconds for the
call to be transferred, and then it took
anot her forty-one seconds for this call taker
to take the information, so you got a total of
si xty-ni ne seconds.

Well, Cruz had shot and killed twenty-four
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people in a hundred and seven seconds, so when
you put it in that light, and we'll talk nore
about this, that there was that amount of tine
that it took to go through this process. So
let's go on to the next call, which is at
2:22.41. 1'msorry, 2:22.49, which is another

call comng into Coral Springs.

(Thereupon, the follow ng 911 call is played in the

open neeting.)

911 OPERATOR 911 what's your energency?

CALLER: Help. W have -- soneone at the
hi gh school --

911 OPERATOR Ckay. Al right, what's
t he address, ma' anf?

CALLER: It's Pine |Island Road.

911 OPERATOR: Pine Island Road. Wat
school is it?

CALLER:  Shooter, a shooter.

911 OPERATOR: Ckay, is anybody injured?

CALLER. Yes, yes, a lot of us are.

Pl ease hel p, pl ease.

911 OPERATOR  (Ckay, we're already
starting the paranedics, are you in a |location
to keep tal king?

CALLER:  (sobbi ng)
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911 CALLER Hello, ma'an? Ckay, hello0?
Ma' am we al ready have the paranedics and the
police, okay?

CALLER: Yes (unintelligible).

911 CALLER ay. Do you know how many
peopl e are injured?

CALLER. No, it's a school, it's a school,
|"'min school. | think it's real.

911 CALLER: Hello? Hello, ma'anf? Hello?

(Thereupon, a dial tone is heard.)
(Thereupon, the call concluded, and the neeting
continues as follows:)

CHAIR So the caller hung up. That cal
was not transferred, obviously, from Coral
Springs to Broward Sheriff's Ofice, so that
just stayed. And during the course of this
there were only four attenpted call transfers
fromCoral Springs to BSO. Only one was
successful. So there is a whole lot of calls
that were being received by Coral Springs that
just stayed with Coral Springs. Go ahead.

MR. SCHACHTER: \Why were they -- why were
t hey unsuccessful ?

CHAIR Well, for that the woman hung up,

so there's nobody to transfer.
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MR SCHACHTER: But on the first call
CSPD cal | ed BSO and rel ayed the informtion.

CHAIR The person wasn't there anynore.
And as you're going to hear in another one, as
an exanple, they'll, they' Il say, well, I'm
going to call the Sheriff's Ofice. The person
is kind of incredul ous about it, and then they
hang up. So --

MR. SCHACHTER: Wy didn't CSPD just cal
BSO like they did the first time on the first
call?

CHAIR  Wat do you nean?

MR SCHACHTER: In the first call the
person hung up as well, and then Coral Springs
call ed BSO and gave themthe information. |'m
just curious why they didn't do that on the
subsequent calls; do we know?

CHAIR | don't know. So going to the
next entry that you have here, which is at
2:22.49, again that's the call we just |istened
to. The next one is at 2:22.59. And if you'll
notice here at 2:22.59 is, is that there's an
entry in the Coral Springs Fire Departnent CAD
Remenber the CAD systens, the conputer aided
di spatch system that's the digital systemthat
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Is in the police cars, or in the fire trucks,
and that is the digital system So at
forty-six seconds after the first 911 cal
there's an entry in the fire departnent for
Coral Springs CAD of a possible active shooter,
and at the same tinme there's another 911 call,
and at fifty-five seconds into this call the
Coral Springs call taker tried to call BSO and
you hear Coral Springs to BSO North, and that
I's, getting to your point, M. Schachter, now
Coral Springs trying to transfer this call. So
go ahead, Annie, then we'll talk about it.
W're only -- by the way this one -- and
we're going to stop it. Look at the tinmer on
it. This call is for sixteen m nutes and
forty-eight seconds. W're only going to play
the first one mnute and ten seconds of it,
| argel y because after that point it is very
troubling, what the caller is saying, and we
just don't need to go through all that so we're
going to stop it at a mnute and ten seconds.
(Thereupon, the following 911 call is played in the
open neeting.)
911 OPERATOR: 911, what is your

energency? Hello?

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 292

CALLER  -- help ne, please, | got --
911 OPERATOR  \Where are you at?
CALLER Please. Please, | can barely

br eat he --

911 OPERATOR  \Where are you at. Hello?

Where are you? Hello, where are you?
CALLER: St oneman Dougl as Hi gh School .
911 OPERATOR. And what's going on --
CALLER: There's a shooting
(unintelligible)
911 OPERATOR: | have help on the way.

have help on the way, ma'am (unintelligible)

| know, ma'am (unintelligible) do not hang up

t he phone.
CALLER  What?

911 OPERATOR  Coral Springs to BSO Nort h.

stay on the phone with ne, nma'am

BSO NORTH: BSO North --

911 OPERATOR |I'mgetting a school
shooting at Stoneman Douglas H gh School in
Par kil and.

CALLER: I'msorry. [I'mso sorry.

BSO NORTH: (unintelligible)

(Thereupon, the call is stopped, and the neeting

continues as follows:)
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CHAIR  kay, so you can hear, that's the
caller calling in. The rest of it, again, it's
a lot of crying, and a | ot of information that
IS just about the event itself. But the point
here is, is, is that the call cane in fromthe
student, and it had to go through the transfer
process, and you coul d hear BSO North, which
I's, remenber there's three | ocations for ORCAT,
t he regi onal comuni cation center, and they
were trying to transfer it over to BSO North to
get the Broward Sheriff's Ofice responding.

At this point Coral Springs was not
treating this as a police event. Coral Springs
was treating this as a fire/ EMS event, because
remenber, that's why | nentioned this when we
lead into this discussion, for Coral Springs,
they are not the police provider for Parkland,
they are the fire/ EMS provider, so that's why |
menti oned here, and as you can see, is that
they did a CAD entry in the fire departnment CAD
fifty- nine seconds into this thing, |I'msorry,
forty- six seconds into it, but they were not
treating this as a police event, they were
treating it as we take the call and we transfer

it, we take the call and we transfer it.
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That's the juncture we're at right now.

SEN. BOOK: | -- sorry, M. Chair.

CHAIR  Go ahead.

SEN. BOOK: Thank you. One of the things
that | think I renenbered after review ng our
note when tal ked a | ot about this particul ar
topic is that, correct nme if I'mwong, but if
there is an active shooter protocol would be
| aw enforcenment, correct, because |aw
enforcenent has to goin with fire. So like if
| am | ooking at the timng |I'mjust wondering
like is that, how does that jive?

CHAIR  And -- and you're going to -- and
you're going to hear -- here in a second you're
going to hear that they're tal king about, in
one of these calls is they're talking about
that, and that Coral Springs fire wll staged,
is that in sonmething like this when fire/ ENMS
gets dispatched they're not going to go in,
they're going to what we call stage, which
means they're going to stay back a di stance
until |aw enforcenent says that it's clear for
themto go in.

But agai n, because of the way the system

Is set up hereis, is that for Coral Springs
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for the first over four mnutes is, is that
this was not a police event, they didn't
di spatch their police departnment, it was solely
a fire/EMS event for Coral Springs. So you'll
see it play out. Let's play through it a
little bit, I think you'll see --

ASAC VH TE: And to add, on that date the
Coral Springs CAD, a patrol unit cannot see a

fire CAD entry. They have changed that since

this event. |If thereis afire entry into CAD
the patrol side will be able to see it now as
wel |, the patrol supervisor.

MR. CARROLL: M. Chair, before we get
started just -- Parkland -- I'mjust trying to
figure out the jurisdictions here. Parkland is
| ncor por at ed.

CHAIR  Correct.

MR. CARROLL: And it has no police
depart nent.

CHAIR Correct.

MR CARROLL: And it has no fire
depart nent.

CHAIR  Correct. Al right, so the next
thing that happens here is at 2:23.22, and that
I's when the Broward Sheriff's Ofice dispatcher
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makes the first effort to raise any Broward
Sheriff's Ofice personnel, and they try and
call Peterson, Seward, and Hanks, who are two
on-duty Parkl and deputies. Then at 2:23. 26,
and the call out to the dispatcher is kind of
over shadowed, or the call out by the dispatcher
i s overshadowed by Peterson transmtting, which
he does at 2:23.26, which is on the next page
of the PowerPoint, so go ahead and pl ay

Pet erson's transm ssi on.

(Thereupon, the followi ng transm ssion is played in

t he open neeting.)

DI SPATCH:  17Bravo3, 17Bravo4 --

PETERSON: 17 -- we have possible, it
could be firecrackers. | think we got shots
fired, possible shots fire 1200 buil di ng.

(Thereupon, the transm ssion concludes, and the
meeting continues as follows:)

CHAIR So again that's Peterson saying we
got shots fired in the 1200 building. That
di spatch reach out, the tinme that the BSO
di spatcher called the Parkland units was forty-
one seconds, forty-one seconds after the first
transfer fromCoral Springs. So again, this is

where it took sixty-nine seconds for the first
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time that a di spatcher put voice to m crophone.
So the first tinme any | aw enforcenent officer
was notified at all was sixty-nine seconds
after the first 911 call, because it took Cora
Springs twenty-ei ght seconds to transfer it, it
too BSO another forty-one seconds to get it up
to the dispatcher, and that's the, the
si xty-ni ne seconds.

If you ook at 2:23.28, is that at 2:23.28
Coral Springs did dispatch it, but they
di spatched it to their fire departnent, and
they put it out to the fire departnment a mnute
and fifteen seconds after receiving the first
911 call. So go ahead with the --

MR. SCHACHTER: Chairman, may | just ask a
questi on?

CHAIR Yes. Hang on a mnute.

MR. SCHACHTER: Who is Seward and Hanks?

CHAIR They're two Broward Sheriff's
O fice deputies who are on duty in Parkl and.

MR. SCHACHTER: They were not at the
school .

CHAIR No, they're not at the school.
They were just on-duty city deputies in

Par kl and. Go ahead wth that.
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(Thereupon, the followng transm ssion is played in

t he open neeting.)

DI SPATCH -- 109 and SFS43 copy of the
shooting call, it's at 5901 Pine Island Road,
5901 Pine Island Road. It's at Stonenman

Dougl as 72Sierra Hector, active shooter,
unknown how many school injured at this tine.
One caller is advising |ots of blood.

RESPONDER: St ationl, copy.

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR kay, so again -- so that's solely
on the fire side of Coral Springs, not on the
police side. The next thing that we have here
is the call at 2:23.31. Now, this call, I'm
going to play the whole thing. This call is
four mnutes and thirty-six seconds. The cal
taker for Coral Springs is doing a good job of
getting the information, including identifying
the shooting in room 1214 in the 1200 buil di ng,
but this call taker, again, can't convey this
i nformation to respondi ng BSO units because
t hey have no radi o communi cation with them
And this call is not transferred to BSO. Go

ahead.
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(Thereupon, the follow ng 911 call is played in the
open neeting.)

911 OPERATOR: 911, what is your
emergency. 911.

CALLER  Yes, hi, there is a school
shoot er at Stonenman Dougl as - -

911 OPERATOR: There's a school shooter at
Dougl as. Are you in the school, sweetheart?

CALLER: Yes, | am

911 OPERATOR  Are you in the school ?
Were are you in the school? Al right, honey,
where are you in the school ?

CALLER We're on the first floor.

911 OPERATOR \Wiere -- can you hear where
the shots are com ng fronf

CALLER It was in the hallway. They were
shooting into ny classroom

911 OPERATOR: They're shooting into your
cl assroonf?

CALLER. They were.

911 OPERATOR (kay. Do you hear the
shots now?

CALLER: No, (unintelligible) 1214.

911 OPERATOR: What is it?
CALLER  1214.
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911 OPERATOR 12147

CALLER  Yes.

911 OPERATOR: Is anyone shot?

CALLER: | don't think so, there m ght be
t hough. There m ght be.

911 OPERATOR (Ckay. Al right, listen,
stay on here with me. W have a | ot of people
en route. Do you actively hear gunshots ri ght
now still?

CALLER:  Uh- huh.

911 OPERATOR |I'msorry?

CALLER:  Yeah.

911 OPERATOR  You still hear gunshots?

CALLER  Yes.

911 OPERATOR  Ckay.

CALLER: | think they're comng from
upstairs.

911 OPERATOR: Stay on the line -- what is

CALLER There's a kid in the class that
has bl ood on their face.

911 OPERATOR  (Ckay, there's sonebody in
the classroomw th blood on their face? And
you're in 1214, right?

CALLER  (Unintelligible)
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911 OPERATOR: kay. Al right, can you
get sonewhere where you're safe?

CALLER  No (unintelligible)

911 OPERATOR Is there any way that the
doors can lock? |Is the teacher in there with
you?

CALLER: Yes, the door is |ocked. M
teacher (unintelligible) he shot the w ndow
In, so he can, he could get, he could open the
door if he wanted to cone inside now.

911 OPERATOR  You said that he shot your
wi ndow i n, and what el se, what was the | ast
part?

CALLER  That he -- if he wanted to he
coul d open the door.

911 OPERATOR: No, do not open the door.
Do not open the door no matter what. | know he
may have shot --

CALLER: No, he could go -- he shot the
wi ndow i n, he can unlock it.

911 OPERATOR  (kay. GCkay. Are you guys
able to get -- is there another roomin the
classroon? |s there a closet, is there --

CALLER  No.

911 OPERATOR: And there's no w ndows,
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there's no --

CALLER: There's w ndows.

911 OPERATOR  Ckay.

BACKGROUND: Can | use this? Can | use
this? Yes, you can.

911 OPERATOR All right, stay on the line
with ne, okay? You do not hear the shooti ng,
t he shooting has stopped now?

CALLER: No, they are shooting.

911 OPERATOR: Wat's your nane,
sweet heart ?

BACKGROUND: Do you know how many shooters
t here are?

911 OPERATOR  What's your first nane
pl ease? Ckay, your phone is cutting out.

CALLER: M nane is Patti (unintelligible)

911 OPERATOR:. (kay. Do you see the
shooter? Can you see the shooter?

CALLER: No. No.

911 OPERATOR (Ckay. So you don't know
how many there are?

CALLER. | think there's only one nal e,
only --

911 OPERATOR:  You think there's one, one

shoot er ?
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CALLER: | think so.

BACKGROUND: |'m going to disconnect with
you and answer another |ine, okay? W have --
911, what's your energency -- hello -- advising
that the shooter at Douglas in Parkland --
parking lot -- go ahead for BSO.

911 OPERATOR Do you hear anything now?

BACKGROUND: We have units in route, okay?
We have units in route. GCkay, ma'am do you
still --

911 OPERATOR: Ckay, listen, | got other
calls comng in, okay? | want you to, |isten,
stay there until soneone cones to get you.

Tell you're teacher the sanme thing. |'msure
that she nmay be on the phone with us as well,
okay?

CALLER: They can't get through.

911 OPERATOR: What did you say?

CALLER. They can't get through to any
| i nes.

911 OPERATOR (Ckay, |'mgoing to put you
on hold a mnute. Don't hang up, okay? Don't
hang up on ne.

(Thereupon, the call is placed on hold.)

(Thereupon, the call is concluded, and the neeting
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continues as follows:)

CHAIR. Al right, so you can hear that a
| ot of good information, but again this was
solely going into Coral Springs, which was
acting as the PSAP, the public safety answering
point, the 911 center, but that information was
not transferred to Broward, and the caller
wasn't transferred to the Broward Sheriff's
O fice, and they had, Broward had already
transmtted over their radi o channel, but Coral
Springs officers were not notified of this
event for another three mnutes and fifteen
seconds after this call.

You go into the next entry at 2:23.37 is,
Is that this is fifty-six seconds after
receiving the first call transfer from BSO
Now BSO announces it over its radi o channel, so
this woul d be BSO over channel 8A, which is the
channel covering that area, where they are
announcing it to everybody. Go ahead with
t hat .

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

DI SPATCH  Attention all units in District

15, possible shots fired at 5901 Pine Island
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Road at Stoneman Dougl as H gh School. Possible
shots fired at Stoneman Dougl as Hi gh School .
(Thereupon, the transm ssion concludes, and the
meeting continues as follows:)
CHAIR So they put this out -- this is a
m nute twenty-four, or eighty-four seconds
after Cruz started shooting, and at that point
he was nostly done, and had shot everybody on
the first floor. Wen that went out everybody
on the first floor was al ready shot and kil l ed,
except for Feis. So he was at -- when that
went out he was at the end of the first floor
on the west end, and was starting to nove
towards the second fl oor.
The next transm ssion is from Peterson,
and it's at 2:23.55.
(Thereupon, the follow ng transm ssion is played in
t he open neeting.)
PETERSON: 17Jul iet3, nmake sure we got
different units over here. | need to shut down
St oneman Dougl as, the intersection.
(Thereupon, the transm ssion concludes, and the
meeting continues as follows:)
CHAIR And then at 2:24.08, so you hear

Pet erson wanting to shut down the intersection,
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and the next thing that happens in Coral
Springs is, is there's a CAD entry in the fire
departnent that sonmeone is shot in the 1200
bui | di ng, and then another transm ssion at the
sane tine from fromPeterson. Go ahead and
play that one in.

(Thereupon, the followi ng transm ssion is played in

t he open neeting.)

DI SPATCH: 5901 Pine Island --

PETERSON: 17Juliet3, we're tal king about
the 1200 building, it's going to be the
bui |l di ng of f of Hol nberg Road.

(Thereupon, the transm ssion concludes, and the
nmeeti ng continues as follows:)

CHAIR  So put that in conjunction with
what you |l earned this norning, and we tal ked
about, and with the map, and again what you
hear about tonorrow, that -- Cruz -- or
Peterson is at that point, is either in the
process of or had retreated fromthe east end
of the 1200 building back to the 7-8 buil ding
when he's naking these transni ssions, because
when you put the timng together when he first
hears, and first tal ks about the, the shots

fired, that's when he's standing up there at
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the east end, and that's the tine that Hi xon
and Feis are shot, so what you're hearing now
Is, is that he's retreated back to the south.

At 2:24:14, which is the next call, this
is the first, the first direct 911 call into
t he regi onal comruni cations center, so this is
the first time that the Broward Sheriff's
Ofice gets its first direct call. And the
reason why it went into the Broward Sheriff's
Ofice is because this is a transfer fromthe
Pal m Beach County 911 Center in Boca Raton. So
as you listen to this, because what was
happeni ng was, is that you had a kid in the
school who was talking to her nom her nomis
tal king to another guy you hear on this call.
They call 911, but they're in Pal m Beach County
so it went to the Pal m Beach County into the
Boca 911 Center.

Now, Boca 911 is transferring it to the
Broward County Sheriff's Ofice. So listen to
this carefully, while the whole Coral Springs
Conmruni cations Center was aware of the active
shooter at MSD, and they were scranmbling to
answer calls, and you can hear in those

previous calls, in the background you can hear
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the other calls comng in, you can hear the
activity because they were taking nultiple
calls. Broward Sheriff's Ofice call takers at
this juncture, and he's already now novi ng wel |
to the second floor, is that the Broward
Sheriff's Ofice call takers are not even aware
of the shooting. And this is three m nutes
into the call, they weren't even aware of it.
Go ahead. You hear they sound puzzl ed.
(Thereupon, the follow ng transm ssion is played in
t he open neeting.)

911 OPERATOR: 911 you have an energency?

PBCC. (kay, one second, let ne talk
first. Arlenzo (phonetic) this is Boca. Do
you have the call at Stoneman Dougl as for the
shoot er ?

911 OPERATOR  For a shooter?

PBCC. Yeah, the caller is stating that
there's an active shooter in the school.

911 OPERATOR: \Were at? Wat's -- what's
t he address?

PBCC. Stonenman Dougl as Hi gh School in
Par kI and.

911 OPERATOR  Stoneman Dougl as Hi gh

School ?
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BACKGROUND: St onewal | ?

911 OPERATOR: (kay, does anyone have a
address to where, where |I'm sending the police
to?

BACKGROUND: St onenman Douglas is in
Par kl and. Yeah, they have it.

PBCC. They have -- you don't have the
address for this high school ?

911 OPERATOR: Yep, hold on one nonent --
just a nonment, just a nonent.

PBCC. Are you saying you have it?

BACKGROUND: Yeah, it's in there.

911 OPERATOR It's in there, okay. Al
right, any information on this, on the active
shooter, did anyone get any information?

PBCC. No, the children are hiding.

911 OPERATOR. (kay, and where -- okay,
are you at the school, sir, are you calling
fromthe school ?

PBCC. No, I'"'mtalking to the nother on
t he phone.

911 OPERATOR  You're talking to a nother
on the phone?

PBCC. Yes, she's tal king to her daughter

ri ght now at the school.
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911 OPERATOR. (kay, ask her -- find out
was she able -- did she hear any shots fired?

PBCC. The 1200 buil di ng.

911 OPERATOR: It's the 1200 buil di ng?

PBCC. Yes, the 1200 building they heard
shot s.

911 OPERATOR  They heard -- and how nmany
shots did they hear?

PBCC. She doesn't know, the girl.

911 OPERATOR: She don't know how nmany she
hear d?

PBCC. No, she's very -- she's terrified
ri ght now.

911 OPERATOR  (Ckay, that's another
caller --

PBCC. They're getting other calls?

911 OPERATOR: Yes. Just stay on the
line. Do not hang up. Stay on the phone with
me.

PBCC. Here's the address, 5901 Pine
| sl and Road.

911 OPERATOR: Sure, we have it. W have
it. W have it. W have it, okay.

PBCC. Gkay. All right.

911 OPERATOR: Comng fromthe 1200
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bui l ding. Anything else? She couldn't tell
how many shots that, that was heard?

PBCC. Anything el se she could say?
Not hi ng, no, she's afraid to talk. They're
hi di ng ri ght now.

911 OPERATOR  (Ckay, where is her daughter
hiding at, |ike what roomis she in?

PBCC. The 1200 bui |l di ng.

911 OPERATOR: | understand she's in the
1200 buil ding. Does she know what room she's
in, where she's hiding at?

PBCC. Does she have the class -- she
doesn't want to talk. The girl is silent. She
is too afraid.

911 OPERATOR: Okay. All right, tell that
not her to keep her on the phone. Wen she can
tell her to say if she hear anything.

PBCC. If she hears anything tell, she
needs to tell you. No, she's being quiet right
now. They' re hiding.

911 OPERATOR: Do she -- okay, |
understand she -- and that's good. GCkay, but |
just need to find out, this 1200 buil ding, do
she know the like is this her science area,

| i ke what class would it, this period be for
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her ?

PBCC. | -- 1 don't know. Can she give
any nore details. | know, but is she in a
classroomw th science? They need to know
where she is. Gve us -- we're here. Is it
science, is it -- she's whispering, that's why.

911 OPERATOR  (kay, do she hear it close
to the building where she's at, does she stil
hear shots being fired?

PBCC. She hears people walking in the
hal | ways.

911 OPERATOR:  Ckay.

BACKGROUND:  Bui l ding 13 and 900 bui |l di ng.
911 OPERATOR: Building 13 and, and 900
bui I ding. Okay.

(Thereupon, the transm ssion concluded, and the

meeting continues as follows:)

CHAIR. She sounded surprised because she
was surprised. Now think back to, go back in
your, in your books if you would, to the entry
at 2:22.59. And so what's this call taker
doing from fromBroward, is asking where is
it, where is it, what's the classroom what's
the -- at 2:22.59 Coral Springs already knew

that the shooter was in class, the shooting was

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 313

I n classroom 1216. They already had all that
I nformation, but because they were in two
different places you ve got the Broward
Sheriff's Ofice Regional Conmunications
Center, which is the one that's responding to
deputies, that's responsible for the | aw
enforcenent response, that's got clue, it's
cluel ess, they got no information. You got
Coral Springs, that's got a plethora of
i nformation, but it wasn't conveyed over to
Broward, and the Broward people don't know so
they're going through this -- this call Iike,
just like this, goes on for eighteen m nutes
and thirty-seven seconds. | stopped it at
three fifty, because it's eighteen thirty-
seven.

And so you've got these, this void of
I nformation that Broward doesn't know t hat
Coral Springs does, but, and she's going
t hrough the steps of trying to figure all this
out, as you hear, but it was already known to
Coral Springs, but again they' re not sending
the police because it's not their city, it's
not their jurisdiction. So sinply Coral
Springs had know edge that BSO didn't have.
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So we go to 2:24.16, is that at 2:24.16,
and this is another exanple of it, you' ve got
Deputy Kratz ask for a description because he
was approaching the school, and Peterson
replied no description, just shots fired. So
Kratz is on the BSO radi o asking for
i nformation, Deputy Kratz is responding. So
pl ay these back to back, Annie, 2:24.16 and
2:24.24. Just play those.

(Thereupon, the follow ng transm ssion is played in

t he open neeting.)

KRATZ: Any descriptions, |'mcom ng up on
West gl ades M ddl e.

PETERSON: We don't have any descriptions
yet, we just hear shots, what appears to be
shots fired.

(Thereupon, the transm ssion concludes, and the
meeting continues as follows:)

CHAIR. And so when they're asking, that
Deputy Kratz is asking for a description,
asking for information, who's got that
i nformation? Coral Springs has it, but they
can't hear Deputy Kratz asking because they
don't even have the radi o channel, so they

can't even, they couldn't even provi de what
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they had to the deputies as they're com ng on
t he scene.

MR. SCHACHTER: \Wen di d Peterson, when
did he report to BSO that the shooting was
happeni ng, and once he did that what did BSO
do; do you know?

CHAIR. He said previously, Peterson knew
previously, but the -- and the -- and that's
part of it. But the point is, is that Kratz is
asking, is he's responding. Wat woul d happen
is if that information was all going into the
same conmmuni cations center, it was going into
the sanme 911 center, is that they had
information but it was in the wong place, so
that if, 1f the informati on about the, about
bui | di ng, about C assroom 1216, and all the
other details, if all that was in the place, it
was communi cated with the people that were
respondi ng, they could have put that
I nformati on out, because Deputy Kratz is asking
for a description, he's asking for information,
but it couldn't be conveyed.

MR. SCHACHTER: And when Peterson conveyed
that there was a shooting did BSO send the

cavalry, or no?
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CHAIR  They put it out, yeah. You heard
that previously, is that when they put it out
over AA, that's when everybody was respondi ng,
yes. So go over to the next one, again another

transm ssion by Peterson at 2:24.35.

(Thereupon, the followi ng transm ssion is played in

t he open neeting.)
PETERSON: |'m over on the south side over
by the 700 buil di ng.
RESPONDER: We're shutting down east bound
Hol nberg, at the divide between Westgl ades and
t he hi gh school .

(Thereupon, the transm ssion concluded, and the

nmeeti ng continues as follows:)

CHAIR  And then as you can see at 2:24.42
Coral Springs, because they're getting the
i nformation but they're putting it in the fire
CAD, they still hear gunshots. At 2:24.43 in
the fire CAD for Coral Springs in 12:57. Now,
we're not going to play this next one. They
put it in the BSO CAD that they're shutting
down east, eastbound Hol nberg Road.

The next thing that we're going to play is
2:24.52, and this is a teacher calling from

Room 1215 into Coral Springs.
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(Thereupon, the following 911 call is played in the

open neeting.)

911 OPERATOR 911, what is your
ener gency.

CALLER Hi, there's been shots
(unintelligible)

911 OPERATOR: Are you at Stoneman
Dougl as?

What fl oor are you on?

CALLER: I'min -- I"'min the 1200

hal | way.

911 OPERATOR  You're in the 1200 hal | way.

stay with nme on the phone, okay? Are you a

student or a teacher?
CALLER: [|'m a teacher.
911 OPERATOR  Teacher?
CALLER  Yes.

911 OPERATOR (Ckay. |Is there any way

that you -- have you had training for active

shoot er ?

CALLER. No, not really.

911 OPERATOR Is there any, you're in a

cl assroon?

CALLER: ["'min a classroom and we had
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t he door | ocked, but they just shot all through
t he door.

911 OPERATOR: So the -- the bullet went
t hrough the door?

CALLER  Yes, | have a student down,
and --

911 OPERATOR Do you have a student down
I n your classroonf

CALLER  Yes.

911 OPERATOR  Ckay.

CALLER: [I'min the 12, yeah, I"'min the
12 bui |l di ng.

911 OPERATOR  You're in the 12 building?

CALLER  Yes.

911 OPERATOR: And he's in there wwth you?

CALLER: Yes, all the students are in
here. W're on the --

BACKGROUND: Ckay, is he -- is he
br eat hi ng?

CALLER -- next to ne, no he
(unintelligible)

911 OPERATOR:  Ckay.

CALLER: -- it happened so fast.

911 OPERATOR. kay, | understand. D d

you -- did you see the shooter at all?
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CALLER: No, no, no, no, no, the door, it
came through the wall.

911 OPERATOR It cane through walls?

CALLER: It cane through the door
(unintelligible)

911 OPERATOR  How many students do you
have in your classroon?

CALLER | think | have about twenty-four,
with the walk in there are twenty-five.

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR So it's alittle, alittle hard to
hear. | believe that's a teacher. | believe
it's Julie Matl ock, and she says bullets are
com ng through the door. And then when she's
asked whet her they had active shooter training
she states not really. Again, this call into
Coral Springs, it was not transferred to BSO
and the specific informati on about O ass 1215
IS not conveyed to the respondi ng deputi es.

The next one is at 2:25.08.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

RESPONDER: Tango2, | hear shots fired by

the football field, shots fired by the foot bal
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field.

DI SPATCH:  Shots fired --

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR: And the next one is the call at
the same tinme into Coral Springs. This cal
| asts four mnutes and twenty-three seconds.
We're going to play the whole call. You can
hear shots on it. The caller says he's in the
hi gh school .

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

911 OPERATOR: 911, what is your
ener gency?

CALLER Hi, we're in Marjorie Stonenman
Hi gh School, and there's a shooter.

911 OPERATOR: Okay. All right, can you
get sonewhere where you're safe?

CALLER: Yeah, we're in the footbal
(unintelligible)

911 OPERATOR | already did. | already
did. GCkay, are you safe in the classroon?

CALLER  No.

911 OPERATOR: Can you hear ne?

CALLER:  Yes.
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911 OPERATOR: (kay, what classroom are
you in?

CALLER  (unintelligible)

911 OPERATOR: |I'msorry, what is it?

BACKGROUND: 9t h grade buil di ng.

CALLER: (unintelligible) freshman
bui | di ng.

911 OPERATOR: You're in the freshman
bui | di ng, okay, is the door |ocked?

CALLER: | did.

911 OPERATOR: Ckay. Are they getting
cl oser to you?

CALLER  Yes.

BACKGROUND: 911, what's your energency?
-- another wonman -- she's in a closet --

911 OPERATOR (Ckay, did -- and I'm sorry,
your door is | ocked?

CALLER:  Yes.

911 OPERATOR  (Ckay, how many of you are
in that classroon?

BACKGROUND: Can | use this -- can | use
this -- 911, what's your energency?

911 OPERATOR: How many?

CALLER: Like thirty.

911 OPERATOR  Thirty of you, okay.
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CALLER  (unintelligible)

911 OPERATOR. And does -- do you guys
have a teacher in there with you?

CALLER: What ?

911 OPERATOR Do you guys have a teacher
in there with you?

CALLER. Yes, we do.

911 OPERATOR: (kay. Al right. And the
door is | ocked?

CALLER  Yes.

911 OPERATOR  (kay, any nore gunshots?

CALLER: (unintelligible)

911 OPERATOR:  Ckay.

CALLER. Hel | 0?

911 OPERATOR: Can you hear ne?

CALLER:  Yes, ma'am

911 OPERATOR (kay. Are they in the
cl assroonf?

CALLER: No, we're all in the classroom

911 OPERATOR: No, no, no, but the shooter
is not in the classroom right?

CALLER  No.

911 OPERATOR: Ckay. All right, we have
| ots of units comng to you guys, okay?

CALLER:  Ckay.
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911 OPERATOR: | want you guys to just
conti nue doing what you're doing, try to stay
cal m okay?

CALLER  Ckay.

BACKGROUND: I'mcalling -- I'"'mcalling
BSO -- can you see the shooter -- hold on --
you don't know how many there are that were --

911 OPERATOR: Do you know how many -- do
you know how nmany shooters there are? Are you
t her e?

CALLER:  Yeah.

911 OPERATOR (Ckay. Were you able to see
how many there were?

CALLER  No.

BACKGROUND: He's going to stay -- neet
you right here -- parking lot --

911 OPERATOR: (kay. Do you hear any nore
gunshots? Hello? Can you hear ne? Are you
still there, are you still with ne?

CALLER  Yes.

911 OPERATOR  (Ckay. Everybody in your
cl assroonf?

CALLER: Yes (unintelligible)

911 OPERATOR. (kay, the shooter is not,

right? Do you still hear any gunshots?
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CALLER:  No.

911 OPERATOR Ckay. Al right, listen to
me, |'ve got to answer sone nore calls so I'm
going to let you go. You guys stay in the
classroom and if for sone reason they get in
your classroomcall ne back.

CALLER: Pl ease hurry up.

911 OPERATOR: (kay, listen, | prom se you
we have a | ot of people comng to you, okay.
| s anybody in your classroominjured?

CALLER  No.

911 OPERATOR No. And your door is
| ocked, right?

CALLER  Yes.

911 OPERATOR. (kay. Anynore gun shots,

or no?
BACKGROUND: -- for you. Qur phone |ines
are conpletely lit up, so we're still trying to

figure it out ourselves, okay? Al right,
t hank you. Ckay, where -- | need to know --
911 OPERATOR Do we hear anynore
gunshot s?
BACKGROUND: Hold on a second, room what ?
1214 --
911 OPERATOR: Listen to ne. Make sure
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that you tell everybody else as quietly as you
can --
(Thereupon, a dial tone is heard.)
(Thereupon, the 911 call concluded, and the neeting
continues as follows:)

CHAIR So the caller hung up. This cal
was not transferred to BSO he hung up, and
again it was, and that was another m nute and
ei ght seconds before Coral Springs put any
I nformation about this out to its police
officers, so the Coral Springs officers on duty
were not even aware of what was happeni ng at
St oneman Douglas at this juncture. And to put
it again in context fromwhat we saw this
norning, at this point Cruz is at the end of
the third floor, and probably getting ready to
go into teacher's lounge. So the only one who
may not have been shot at that point, for the
second tine, would be Peter Wang, but pretty
much the shooting is done at this juncture.

The next one is a, 2:25.12, Coral Springs
put it out over the fire radio. Coral Springs
again is still treating this as a fire/ EMS
event. So if you would go ahead and play that.

(Thereupon, the followi ng transm ssion is played in
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t he open neeting.)

RESPONDER:  Unit 42 en route.

DI SPATCH: Engi ne 42 en route.

RESPONDER: Engi ne 43, go ahead.

DI SPATCH | just want to nmake sure you're
aware of the shooting call at Stoneman Dougl as,
t he active shooter.

RESPONDER: Negative, show ne en route.

DI SPATCH: Ckay, so I'll put you on the
call. It's at 5901 Pine Island Road. Unknown
how many injured at this tinmne. W're still
getting multiple calls. Just know all units
are aware.

RESPONDER: Battalion, I'min service.
"1l be en route.

DI SPATCH:  10-4.

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR Coral Springs fire. The next one
Is Peterson at 2:25.18, and he tal ks about it
bei ng the 1200 building, and right off of
Hol nberg near by the senior lot; so go ahead
and play that one.

(Thereupon, the follow ng transm ssion is played in

t he open neeting.)
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PETERSON: 17Juliet3, we're | ooking at the
1200 building. It's going to be the 300
building. |It's going to be right off of
Hol nberg Road by the senior |ot.

(Thereupon, the transm ssion concluded, and the
nmeeting continues as follows:)

CHAIR It's 2:25.38, you can play that
one too.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON. Get the school on [ ock down,
gent | enen.

(Thereupon, the transm ssion concluded, and the
nmeeti ng continues as follows:)

CHAIR  Play the 2:25.42.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

DI SPATCH. Attention all units now worKki ng
this signal 33, go to Bravo channel for regular
traffic.

RESPONDER: Tangol7, sone students say
they thought it was fire crackers, but we're
not sure, by the football field.

(Thereupon, the transm ssion concluded, and the

meeting continues as follows:)
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CHAIR So that was Deputy Kratz
transmtting, and Deputy Kratz was west of the
school. And as you can see in there with this
at that time Cruz was firing out the west of
the third floor building, out of the teacher's
| ounge, and what Deputy Kratz was hearing were
the shots fromthe third floor. But that's the
di spatcher who is on there, and the dispatcher
Is telling everybody who is not working this to
go to a different channel. But Kratz says it
sounds |ike there's sonme students sayi ng that
t hey thought it was firecrackers but were not
sure, it's the football field.

But think about the information that Coral
Springs had. They knew -- Coral Springs knew
It wasn't. They're talk -- they got shots
fired, shooting through the door, we got
speci fic room nunbers, et cetera, but they
didn't know this. The Broward Sheriff's Ofice
Communi cati ons Center, the dispatchers didn't
know this. They didn't have that information
because it was sitting in Coral Springs and,
and it wasn't being transferred, and it wasn't
bei ng conveyed because, again, they're two

different places.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 329

So if we go over to the next one, 2:25.46,
Pet erson says here, and you can play it, he
knew it was inside the 1200 building. Go ahead
and play that one.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: Al right, 26, so we al so heard

It over by inside the 1200 buil di ng.
(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR  And then the next one, Peterson
agai n, 2:26.00.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: We're | ocking down the schoo
right now Make sure there's no pedestrian
traffic anywhere on Hol nberg Road.

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR Okay. So the rest of these
entries you see here in the PowerPoint are CAD
or conputer aided dispatch entries, so the
Broward Sheriff's Ofice dispatch center is
entering those in the digital, into the

conmputer system The next thing that happens
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(Ther eupon, the transm ssion concluded, and the
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is at 2:26.16, and this is four m nutes and
three seconds into the event, Coral Springs put
out its first notice on its police channels
that there was an active shooter at Stoneman
Douglas. Now, this is transmtted on their

i nformati on channel, and not on their main

channel. Go ahead and pl ay that.

t he open neeting.)

DI SPATCH: | have active shooter at
Dougl as Hi gh School, nmultiple gun shots, | can
hear them through the phone, a | ot of people
are supposedly injured. | think I"'mland |ine

wth a teacher.

meeting continues as follows:)

CHAIR So again, here at four m nutes and
three seconds into it they put it out over
their police radio, on the info channel, and
Sergeant Reid, who was in the Coral Springs
Police Departnent, ran across one of the deputy
chiefs fromthe fire departnent who told him
that there was an active shooter, because
they're getting all of this previously over the

fire channel, so Sergeant Teed cones up on the
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(Thereupon, the transm ssion concluded, and the
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mai n channel and asks about it. Go ahead and

play that.

t he open neeting.)

SGT. REID: | just had one of the fire
adm n go by and nake reference to active
shoot er at Douglas. Anything to that?

DI SPATCH  10-4 Taylor23, we are -- there
Is an active shooter working at Dougl as,
mul ti pl e gunshots are being fired. W can hear
themin the background. Qur 911 lines are
bl ow ng up. We have multiple units on the

phone. Sone are giving EMD, it is confirned.

nmeeting continues as follows:)

CHAIR  And so when the dispatcher tells
him this is the first tinme it goes over the
Coral Springs channel, again it's over four
m nutes after. At this point Cuz is in the
third floor teachers' |ounge. And you can tell
again howthey're treating it is, is that she
says that they are giving EMD, and their phone
| i nes are bl own up.

EMD i s energency nedi cal dispatch, and

what that is is when sonebody calls a
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conmuni cations center, and sonebody is in a
medi cal situation, they have protocols, so if
sonebody calls and says ny husband is havi ng
chest pain, then they're going to say do this,
this, and this. So if sonebody is bleeding, do
this, this, and this. So energency nedi cal

di spatch is conveying treatnent information to
the people who are calling. That's what EMD
s, it's a set of protocols.

So the next thing that happens here is a
call froma student within the school. The
Coral Springs call taker, and this is the
2:26.27 call, is talking wwth the caller, and
tries again to transfer himto BSO North. The
caller hung up on transfer. So go ahead.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

911 OPERATOR: 911, what's your energency?

CALLER: | have a shooter at this school.
"' mat Stoneman, Marjory Stonenman Dougl as Hi gh
School .

911 OPERATOR  (Ckay, are you at the
school ?

CALLER  Yes.

911 OPERATOR: Are you in a safe |ocation?
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CALLER:  Yes.
911 OPERATOR (Ckay. Do you know where

they're at?

CALLER. They're in the freshman buil di ng,

like in the senior |ot.
911 OPERATOR: In the -- in the student
| ot ?
CALLER  Yes, in the parking | ot.
911 OPERATOR: Do you know how many
shooters there are?
CALLER  No.
911 OPERATOR: Where is the student |ot?
CALLER. Al right, at the corner of
Hol nberg and, Hol nberg and Pi ne | sl and Road.
911 OPERATOR: So it's on the north side
of the school ?
CALLER: Yes, north side. North side.
911 OPERATOR: Al right. Coral Springs
to Broward County North.

CALLER. [|'msorry, what was that?
911 OPERATOR I'mcalling the -- 1I'm
cal ling BSO

CALLER: W have two hurt kids, two hurt

in the room

911 OPERATOR I'm-- I'"mgoing to try to
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transfer you as well. Hold on.

CALLER:  Ckay.

(Thereupon, a dial tone is heard.)

911 OPERATOR I'mtrying to get you
through to the Sheriff's office. W have our
RVS en route to you. They are sending their
hel p, so, you've got that great information, |
want to nmake sure --

BSOCC: 911, what is your energency?

911 OPERATOR  Yes, this is Coral Springs
with a transfer. This person is advising he
has a shooter at Douglas in Parkland. He is in
a safe spot. He is advising the shooter is in
the north parking lot, or the student |ot.

Sir, go ahead for BSO

BSOCC: Ckay. GCkay, hello? Excuse ne,
hell 0? Hello? Coral Springs, are you still on
the |ine?

911 OPERATOR: I'mstill on the line. He
cane in on an active |line, because all of our
911s were rolled over.

BSOCC. Ckay. Ckay, | understand what
you' re saying. OCkay, where the -- where's the
| ocations you said the shooter is |ocated at?

911 OPERATOR: He said the student parking
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|l ot on the north side of the school.

BSOCC. Ckay, what -- what school? |I'm
not sure what --

BSOCC. Dougl as Hi gh School .

911 OPERATOR  Dougl as Hi gh School in
Par kil and.

BSOCC. Ckay, so he's at Douglas High
School, and he's on the north side of the
school ?

911 OPERATOR: He said that's where the
suspect, the shooter is.

BSOCC. Ckay. And does he have -- does he
have a description of the --

911 OPERATOR He -- | did not get a
description before | transferred him He hung
up.

BSOCC. He hung up the phone, okay. Do
you have a call back nunber --

911 OPERATOR: | do not. He cane in on an
adm n |ine, because our 911s are, all our 911s
are full.

BSOCC. Ckay. He's on the north side
parking | ot?

911 OPERATOR: And an IT unit on my, units

on ny radio are scream ng the shooter is in the
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north |l ot too, and we have our units out there,
yes.

BSOCC. Ckay, thank you.

911 OPERATOR: Bye.

(Thereupon, the transm ssion concluded, and the
nmeeting continues as follows:)

CHAIR So again Broward County Regi ona
Comuni cations Center, Broward County Sheriff's
Ofice call taking dispatch is totally in the
dark; what are you tal king about? Coral
Springs lines are blowi ng up, but BSOis
cluel ess as to what's happeni ng because they're
not getting the calls, and they're not getting
the information. So they're the primry
respondi ng agency, and you get that type of a
response.

So at 2:26.35, four mnutes and thirty
seconds into the event, Coral Springs put out
the alert tones on its main police departnent
channel for the shooting. This is the first
mai n channel transmi ssion from Coral Springs to
on duty officers. This is right after Sergeant
Reid's inquiry. So go ahead. So at this
point, so four mnutes and thirty seconds into

this thing CGtuz is in the third floor teacher's
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| ounge.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

DI SPATCH: Al units (unintelligible)

active shooter at Douglas H gh School.
(Thereupon, the transm ssion concluded, and the
nmeeting continues as follows:)

CHAIR So after they put this out four
mnutes and thirty seconds into it the first
Coral Springs officer to arrive was O ficer
Burton, and he arrived, or announced his
arrival nineteen seconds later. So he was
cl ose, but he didn't get the information for
over four m nutes.

W'll talk alittle bit nore about this,
that | gave you sonme summary information, but
Coral Springs acted the way the systemis
designed, and this is not a problemw th the
peopl e who were on duty that day, this is a
result of the system and they acted the way
the systemis designed and been i npl enent ed
here in Broward County.

2:26.40 Peterson says he hears shots
fired. Go ahead and play that one, Annie.

(Thereupon, the followi ng transm ssion is played in
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t he open neeting.)
PETERSON: Juliet3, we're going to Bravo.
| hear shots fired.
DI SPATCH:  Shots fired --
PETERSON: Shots fired -- shots --
DI SPATCH.  All units on the shots fired

stay on Main.

meeting continues as follows:)

CHAIR 2.26:54 is officer Burton. Now
remenber he's on the Coral Springs channel, so
what you just heard with Peterson, he's on the
BSO channel, Burton at 2:26.54 says he's on
scene, and had been, where O ficer Burton was
coming from he was an SRO, and he was coni ng
from Coral R dge and Westview, which is just
south of MsSD, when he heard Sergeant Reid's
transm ssi on.

Burton said in his interview that when he
announced his arrival he was still a few
seconds away, but he was very cl ose by.
Renmenber the Coral Springs Parkland line is
right there at the south end of MSD. So go
ahead and play Oficer Burton's transm ssion,

Anni e, at 2:26.54.
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(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

BURTON:  Jul i e3997 Dougl as.

(Thereupon, the transm ssion concluded, and the
nmeeting continues as follows:)

CHAIR  And then 2:27.03 is Deputy Gool shy
saying that they definitely have shots fired.
Again, this couldn't be heard by Coral Springs,
I ncl uding Burton who is now on scene. (o
ahead.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

GOOLSBY: : 17Yankee4, we definitely have shots being

fired.

DI SPATCH: Al District 7 units goto
Br avo.

RESPONDER: -- right by the footbal
field.

(Thereupon, the transm ssion concluded, and the
nmeeti ng continues as follows:)

CHAIR  2:27.30 is Peterson.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: 17Juliet3, nmake sure | have a
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unit over in the front of the school. Make
sure nobody cuts inside the school.
DI SPATCH: | need a unit to the front,
advi se.
(Thereupon, the transm ssion concluded, and the
nmeeting continues as follows:)
CHAIR  2:27.49, which is Burton again.
(Thereupon, the followng transm ssion is played in
t he open neeting.)
BURTON: 1739, | need nore details. |'m
97, that's south side of the school.
(Ther eupon, the transm ssion concluded, and the
meeti ng continues as follows:)
CHAIR  2:27.50 is probably Deputy Perry.
Now, he called -- | guess at one point the 1200
bui | ding was called the 900 building, so he
calls it the 900 building, but it's the 1200
bui |l di ng. Go ahead.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)
RESPONDER:  Hol nberg shut down. We're in
front of Building 13 of the 900 Building. W
have shots fired. |I'mtrying to get open, the
fence open.

DI SPATCH.  Building 13 and 900 buil di ng.
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(Ther eupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR kay, so at 2:27.54 Cruz exited
the 1200 building, and we'll play this |ast one
here, and then we're going to take a break and
cone back. At 2:28.00 is when Peterson
transmtted and told everybody to stay away
fromthe 1200 buil di ng.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: Broward, do not approach the 12
or 1300 buildings, stay at |east five hundred
feet away at this point.

DI SPATCH. Stay away from 12 and 1300
bui | di ngs.

(Thereupon, the transm ssion concluded, and the
meeting continues as follows:)

CHAIR kay, so why don't we stop there?
We' || conme back and get through the rest of
this. Let's take about ten, fifteen m nutes,
and try and be back about no | ater than 4:25.

(Thereupon, the neeting is in recess, and the
proceedi ngs continue as follows:)

CHAIR The next one we're going to go to,

let's go to 2:28.54, and at 2:28.54 Oficer
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(Thereupon, the transm ssion concluded, and the

(Thereupon, the followng transm ssion is played in

(Thereupon, the transm ssion concluded, and the
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Burton put out a description of the shooter.

Let's play that one.

t he open neeting.)
BURTON: 39, white male, ROTC uniform
DI SPATCH:. Wite nmal e, ROTC uniform
BURTON:  Burgundy shirt.
DI SPATCH:  Burgundy shirt.

neeti ng proceeds as follows:)

CHAIR So again, Burton has put out a
description of the shooter that can be heard by
Coral Springs, but couldn't be heard by BSO
The next one is 2:29.06, Deputy Vol pe.

t he open neeting.)

VOLPE: We don't know, but we're entering
t he building, part of the 13 building, Building
13, 17K4 and nyself are entering.

RESPONDER: Does anybody have bolt cutters
so | can get this kid out of the fence? He's
stuck in the fence. | need bolt cutters.

RESPONDER: The coach is with him see if

he can hel p hi mover the gate.
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nmeeti ng proceeds as follows:)
CHAIR So let's go to 2:29.34, Deputy
Mar chese, well, he put out a description, but
he coul dn't hear Burton's description. Go
ahead with 2:29. 34.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)
MARCHESE: Victimis saying it's a male in
a hoodi e, he could not describe, with at | east
an AR-15. It's not an AK-47.
DI SPATCH: 10-4. Al units be advised a
mal e in a hoodi e, possible AR 15 or AK-47.
(Thereupon, the transm ssion concluded, and the
neeti ng proceeds as follows:)
CHAIR 2:29.42 is Oficer Burton.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)
DI SPATCH:  Julia39, is he still shooting?
BURTON: 54. I'mwth the Douglas' SRO
getting info.
DI SPATCH:  10-4.
(Thereupon, the transm ssion concluded, and the
meeti ng proceeds as follows:)
CHAIR The next one is, we're going to

play, is 2:30.46, Deputy Kratz talking about
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hooki ng up with Coral Springs.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

KRATZ: |If you can hook up with Coral
Springs dispatch, | was advised by one of their
of ficers possibly three additional victins in
the three story building, possible suspect with
an ROTC uniform |If we can hook up with them
and verify.

RESPONDER: |I'mw th 25 Coral Springs
supervi sor, advise. He said also three
addi ti onal .

(Thereupon, the transm ssion concluded, and the
neeti ng proceeds as follows:)

CHAIR. See, again, they're trying to
share information at this point, because
separate radi o channels, different information,
but they're trying to share between thensel ves.
M. Schachter, go ahead.

MR. SCHACHTER: Has it happened yet?

CHAIR Here at 2:30 -- at this point, no.
At this point the -- the first entry wasn't
made at this point. Not at this point, no.
The next thing we're going to play is 2:21, |I'm
sorry, 2:31.30 and this is Captain Jordan
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transmtting about a perineter. This is
2:31.30. Cruz had been gone since 2:27.54.
(Thereupon, the follow ng transm ssion is played in
t he open neeting.)

JORDAN: 17Sierral.

DI SPATCH.  17Si erral.

JORDAN: | know there's lots going on. Do
we have a perineter set up right now, and, and
everybody is clearing out of the school ?

DI SPATCH. That's negati ve.

(Thereupon, the transm ssion concluded, and the
nmeeti ng proceeds as follows:)

CHAIR:  And 2:21.39 is Peterson.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: 17Julia3, we're in total
| ockdown right now. Nobody is |eaving the
school. Everybody knows it's a | ockdown.

(Ther eupon, the transm ssion concluded, and the
nmeeti ng proceeds as follows:)

CHAIR And 2:32.31 is another description
put out by O ficer Burton on the Coral Springs
channel .

(Thereupon, the follow ng transm ssion is played in

t he open neeting.)
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(Thereupon, the transm ssion concluded, and the
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BURTON: Julia39, white male dressed |ike
ROTC, bl ack pants, burgundy shirt.

meeti ng proceeds as follows:)

CHAIR  You had BSO putting out sonething
about a hoodie, and different description, then
you got Burton who seens to have the accurate
description here. 2:32.55.

(Thereupon, the follow ng
transmssion is played in the open neeting.)

BURTON: All right, can we at | east
establish last |location? The three story
buil ding north in the parking | ot.

DI SPATCH. Dispatch on it, was the
freshman buil ding the three story building? W
heard gunshots at 1216, Room 1216, 1-2-1-6.

meeti ng proceeds as follows:)

CHAIR So when we first heard the cal
come in about 1216, that was at the two mnute
and twenty, I'msorry, 2:22.59, so two mnutes,
two o'clock, 2:22.59 was the tinme that cal
cane in. That's nine mnutes and fifty second,
nine mnutes and fifty-six seconds earlier than

this, and that's the first tinme that we' ve
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heard that anybody put out over a radi o channel
a specific classroomin there. So that's
again, now that Coral Springs is on scene,
because the Coral Springs people have the
i nformati on, BSO did not have that information,
so they had the 1216, they had the specifics,
so she's giving it to Oficer Burton. 2:23.04
Jordon tal king about a perineter again.
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

JORDAN: 17Sierral, | want to nmake sure
that we have a perineter set up, and the schoo
canvased, all the kids are getting out, so we
need to shut down around this school. Does the
Delta unit have a place where we're setting up
for all the units comng into the area?

DI SPATCH.  10-4. They're advising that
t he school is on lock --

(Ther eupon, the transm ssion concluded, and the
nmeeti ng proceeds as follows:)

CHAIR. The next one is 2:33.20, Sergeant
Mller.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

MLLER | have a conmand post set up. W
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have a perineter around it, and we have two
units, two teans going in checking right now.

JORDAN: 10-4. Wiich way are they going
into the school ?

MLLER Ending -- entering fromthe north
side through the parking |lot where the students
par k.

RESPONDER: We've got a teamentering the
900 building on the first floor, west side of
the 900 building, the first floor, they went

i n.

(Ther eupon, the transm ssion concluded, and the

neeti ng proceeds as follows:)
CHAIR: So the next one, let's do 2:40. 33.
This is Deputy Chief Backer from Coral Springs
requesting a radio patch, and then we'll foll ow
that by 2:41.06, which is Captain Soberon
tal ki ng about running two operations w thout
j oi nt communi cations. So 2:40.33 and then

2:41. 06.

(Thereupon, the followi ng transm ssion is played in

t he open neeting.)
SOBERON: We need to get these radios
patched with BSO  Ckay, cause we're kind of

runni ng two separate operations until we do
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t hat .

DI SPATCH  10-4, we're trying.

(Thereupon, the transm ssion concluded, and the
meeti ng proceeds as follows:)

CHAIR  Yeah, but they -- we knew they
couldn't patch because they didn't have the
channels. Well, we know that now 2.45.25 is
Pet er son agai n.

(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

PETERSON: 17Juliet3, it was the 1200 and

1300 building the last tinme we heard the shots.
(Thereupon, the transm ssion concluded, and the
neeti ng proceeds as follows:)

MR. CARROLL: ~-- is in the building
al ready?

CHAIR. At this point, yes.

MR. CARROLL: | just want to nmake sure |'m
readi ng the entries correct.

CHAIR Right.

MR. SCHACHTER: \Where did they enter, what
tinme?

CHAIR: The first -- the first entry team
went in fromthe west side. Again, you're

going to get all of this tonorrow in the | aw
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enf orcenent response presentation. You're
going to get it very detailed tonorrow. This
Is only focused on the communi cati ons piece.
MR. SCHACHTER: Ckay, great. Thank you.
CHAIR So the first teamwent in, which
was mai nly Coral Springs, along with one or two
BSO deputies, and it was, it was the west side.
There was the west side team and then the east
side went in. But we'll get into all of that
tonmorrow. Around this tinme -- so around
2:45.25 is likely when the radio throttling
| ssues becane preval ent because of the heavy
response fromthe Broward County Sheriff's
Ofice. You' re going to see nore about that
Wednesday. You're going to hear nore
transm ssions, and you're going to see it on
t he body canera footage as well, and how it
frustrated all of the entry teans, including
the SWAT teans, and how they were forced to use
the runners and the hand signals, because not
only was there an interoperability issue where
Coral Springs could not talk to BSO but BSO
couldn't tal k anong thensel ves, and so now is
about the tine where it got worse, because not

only did you have the two agenci es not
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conmuni cating but you had BSO t hat coul dn't
even transmt on their radios thensel ves, so
we've got two different issues at play.

And sonme of this -- and we have sone
specific exanples of it, is that because of al
this there were sone very close, as we cal
them blue on blue situations, or friendly fire
situations, and they're |ucky that sone cops
weren't shot by other cops in this. "Il tel
you one exanple of it is, is that you had a BSO
SWAT commander who gets on the radio and
| ooki ng out fromthe 1200 buil di ng when they're
in there clearing it, and tells everybody
that's on the perineter outside that the sees
pointing rifles into the building, if you see
anybody nove don't shoot. But the problemis
that all the Coral Springs people couldn't hear
hi m say that because they're on different radio
channel s.

You had one SWAT team that got on the
radio that was going into a building, and
they're calling to see whether there's any | aw
enforcenent in the building before they go in,
and half the people there couldn't hear that.

And again, you'll see sone tonorrow that are
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very, very close exanples of blue on blue
situations, so. 2:51.28 Captain Jordan.
(Thereupon, the follow ng transm ssion is played in
t he open neeting.)

JORDAN: 17Sierral --

DI SPATCH.  Who is the incident commander ?

JORDAN: 17Sierral --

DI SPATCH: 10-4. Do you need additiona
units fromDi strict 117

JORDAN: That's a 10-4 until we get this
shut down, and we know what we've got inside.
We need everybody conming into the area to stage
south of the Sawgrass. W'Il|l stage there. And
can you have Lieutenant Feeley give nme a cal
on ny cell phone pl ease?

DI SPATCH:  Li eutenant Feel ey 10-45

17Si erral.
FEELEY: | do not have ny cell phone with
me. Stand by.

(Thereupon, the transm ssion concluded, and the
neeti ng proceeds as follows:)
CHAIR Al right so now we're going to
j unp ahead, and one of these is the one | just
told you about, is at 3:23.40, and that is
Captain Robson fromthe Broward Sheriff's
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O fice, SWAT commander asks if there are any
| aw enforcenent in the 1300 buil di ng because
they're about to enter fromthe north side.
Di spatch asks any LEO in Buil ding 1300, but
again that couldn't be heard by Coral Springs,
so that -- go ahead.

(Thereupon, the followi ng transm ssion is played in

t he open neeting.)

RESPONDER: 1 di spatch, Building 1300, do
we have any | aw enforcenent at 1300, we're
about to nmake entry at 1300 fromthe north
si de.

DI SPATCH:  Any LEO in Buil ding 13007?

(Thereupon, the transm ssion concluded, and the
nmeeting proceeds as follows:)

CHAIR  And 3:37.45, this tineline goes on
for alittle bit longer, but at 3:37.45 is when
Coconut Creek officer gets on the radio and
announces that they have Cruz in custody.

So --
(Thereupon, the followi ng transm ssion is played in
t he open neeting.)

RESPONDER: Coconut Creek, India4, | have

t he suspect, suspect.

(Thereupon, the transm ssion concluded, and the
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nmeeti ng proceeds as follows:)

CHAIR Al right, so there's a nunber of
entries in here, we're not going to go through
them and read them for you, you can read them
yourself, as far as you get the gist of it, and
there's a chronol ogy of the radio transm ssions
from both agencies, the 911 calls, the CAD
calls that go, goes all way up until m dnight.
So we've got all that inform it's al
catal ogued, it's all captured. But what we
wanted to give you here is fromthe tine of the
first 911 call until the tinme that Cruz is in
cust ody.

So | want to summarize sone of this for
you, and if you would switch the presentation
now over to the sunmmary presentation, that's
t he handout that you were provided when we
began. And at the sane tine, you know, Annie,
do you have the letter fromthe County
Admi ni strator? You guys can start -- you can
pass that out too while I go through this.
Sorry, you can -- just whenever you can get to
it. So if you would, Annie, just -- |'m going
to kind of go through, through this, just kind

of follow ne, and click along with the slides
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as, as | go through this, and you hear ne
tal ki ng about it.

So | want to give you a sunmary of this.
Is Coral Springs received at |east a hundred
thirty 911 calls, and they attenpted four
transfers to the Broward County Sheriff's
Ofice during this event. One of them was
successful. Coral Springs received nore than
the hundred thirty, but as |I nentioned earlier
because of the call rollover to their EOC |ines
t he exact nunber is unknown, because those
| ines are unrecorded. That's going to happen
in an event |like this, because there's no
systemthat is designed to be able to neet the
capacity, or have the capacity for an active
assai l ant event of this nature.

The Broward County Sheriff's Ofice
recei ved ei ghty-one 911 calls. Coral Springs
Conmruni cation Center received at |east twelve
911 calls before there was any, Coral Springs
radio traffic notified on Springs, on duty
Coral Springs officers of the shooting. The
first Coral Springs police channel radio
traffic that there was an active shooter at

St oneman Dougl as occurred at 2:22, |'msorry,
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2:26.16. So the first transm ssion on the
Coral Springs police channel, 2:26.16, was four
m nutes and three seconds after Coral Springs
received its first 911 call.

O ficer Burton notified dispatch he was on
scene ni neteen seconds after he received the
information that there was an active shooter at
St oneman Dougl as.

MR. SCHACHTER: Sheriff, can | ask you a
question? So the first Coral Springs call, but
then there were calls that cane into Coral
Springs prior to 2:26; can you expl ain what you
nmean? There were 911 calls that came in prior
to 2:26, right?

CHAIR Right. There were twelve. Twelve
- - so there were twelve 911 calls that we know
of , and probably nore because they were getting
911 calls on the EOC |ines, which are
undocunented. So Coral Springs is getting 911
calls, at least twelve that we know of, that
are docunment ed, and they have those 911 calls,
and the additional ones on the EOCC |ine, but as
|'ve said many tines in the |ast hour or so, is
t hat because of the nature of the system Coral

Springs was treating this as a fire/ EMS
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event --

MR. SCHACHTER: Ch, okay.

CHAIR -- and that they were putting the
i nformati on out over their fire channel.

MR. SCHACHTER: Ckay, | understand now.

CHAIR  And it wasn't until 2:26.16, which
was four mnutes and three seconds after the
first 911 call, that they put anything out over
their police channel.

MR. SCHACHTER: They di spatched fire?

CHAIR. They dispatched fire, and you
heard that, and fire is going to stay --

MR. SCHACHTER: But they didn't dispatch
PD.

CHAIR Correct, because it's not their
city.

MR SCHACHTER: Got you

CHAIR So O ficer Burton, but again, but
this is on the city lines of Parkland and Coral
Springs, Oficer Burton was just at the south
of the school, and he notified dispatch that he
was on scene ni neteen seconds after receiving
that, but it was four mnutes plus into the
event. Burton indicated that he called out his

arrival a little before actually arriving at
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St oneman Dougl as, but he was cl ose by, and he
was fully on canpus within forty seconds from
the transm ssion. Cruz shot his last victim
before O ficer Burton arrived.

Coral Springs had twenty-three fire
departnent radio transm ssions or CAD entries
about the shooting before providing information
to on-duty police units. The first EMS
conmuni cation was forty-six seconds after the
911 call. The first fire/ EM5 communi cation was
forty-six seconds. The first police
comuni cation, four mnutes and three seconds.
As | said, Coral Springs sinply did what they
were trained to do, and followed the system
that's been set up here in Broward County. The
delay in sending the Coral Springs officers
I nto Parkland was caused by the system not by
t he people on duty that day.

There are those that m ght say that
sonmeone in the Coral Springs Communi cation
Cent er shoul d have count ernanded the system
and they eventually did, but that in reality is
not sonething a first line person is going to
make a call on when it requires sending units

out of their jurisdiction. | don't speak for
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Chief Perry, but |'ve discussed this issue with
him | believe it is something he'll address
bef ore the conm ssion on Friday.

After BSO received the first 911 cal
transfer from Coral Springs there were
forty-one seconds until a BSO di spatcher first
attenpted to notify on-duty Parkl and deputi es,

I ncl uding Peterson, via radio. Wiile Cora
Springs received at |east twelve 911 calls

bef ore di spatching the shooting on the police
channel BSO received three 911 calls during the
same period, one of them being the Boca call.

In total there are only, there's only one
successful 911 call transferred from Coral
Springs to BSO, again this was due to the
protocol that all Parkland 911 calls from cel
phones go to Coral Springs, and this neans that
Coral Springs was receiving the majority of the
911 callers who had first-hand infornmation.

Because it took twenty-ei ght seconds for
Coral Springs to transfer, and the forty-one
seconds for BSO to process it upon transfer,
that results in the sixty-nine seconds until a
di spatcher first put voice to radio and told

any on-duty | aw enforcenent about this, and at
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that point Cruz had shot and/or killed
twenty-three people on the first floor before
the first |Iaw enforcenent transm ssion at
2:23.22 by BSO

So sinply, seconds matter. Cruz shot
and/or killed twenty-four people in a hundred
and seven seconds, the first twenty-eight
seconds of which the first 911 caller was
talking wth a Coral Springs talk taker who
could do nothing nore than transfer the caller
to the Broward County Sheriff's Ofice. The
next forty-one seconds were spent by that BSO
call taker asking the sane questions over
again, getting the information, and
transferring to the dispatcher, who again, at
the sixty-nine second mark put it out over the
radi o.

The system here in the simlar way that
t hese systens operate across Florida, they hand
change, but only if the stakehol ders agree to
do so, or the legislature acts and requires
that all 911 centers have the capability of
communi cating directly with all first
responders for whomthey're taking calls.

Remenber the radio issues are different

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 361

than the 911 issues. Sone radio issues are
technol ogi cal, and sone share the root cause
with the 911 issues, which is a bifurcated
system The lack of radio interoperability
hanpered the response, and caused officer
safety issues, no doubt about that. As | said
SWAT teans in the 1200 building tried to
conmmuni cate to nmake sure that nobody shot it,
and the people they were trying to conmuni cate
with couldn't hear them So you're going to
hear, again, nore about this tonorrow, but as
we wap this up, the only way this is going to
change is if the stakeholders want it to
change, or the legislature acts to force
change, because people aren't going to do it
t hensel ves.

And |'ve passed out to you a copy of a
| etter that | received dated Novenber 5th from
Bertha Henry, the county adm nistrator here in
Broward County, and as of Novenber 5th Coral
Springs and the County have not reached
consensus on any of this, there's still no plan
to merge anything. And as you wll notice in
Ms. Henry's letter she tal ks about the CAD

i ssue, she tal ks about the radi o i ssue, but
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there is no discussion even in her letter at
all about the 911 system The radio systemis
a problem There's probably sone band- ai ds
they can put on it to nake it better than what
it is, but the bifurcated 911 system and the
call transfer process that you heard
extensively about here this afternoon, isn't
even addressed in her letter, so apparently no
progress has been nade since she was here, and
since these ongoi ng di scussi ons about resol ving
this. M. Schachter

MR. SCHACHTER: So | can address the 911
i ssue. That was an issue that as soon as the
commi ssion brought that to our attention |
tried to fix that. | had neetings wth
Par kl and and, and BSO, and a tenporary fix was
that Coral Springs communi cation pagers, an
al pha nuneric pager was placed in the Cora
Springs dispatch center, which alerts the
di spatch staff of all EMS calls and high
priority police incidents.

So | can go on and read this, and | can
submt this to you, but that was the tenporary
fix that we call came up with on that issue.

CHAIR Okay. Does it elimnate the call
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transfer process, where people got to tel
their story twice? Does it elimnate people
who say | need the police, and sonebody says,
hold on, let ne transfer you and you can tell
your story again; does it elimnate that?

MR SCHACHTER: | think -- | think it
speeds up the process so that they send that,

t hat page out as soon as the call cones in.
It's not the permanent fix that it should be,
It was just a tenporary fix until they got a
permanent fix. But | agree with you.

CHAIR  Conmmi ssioner Stewart?

COW STEWART: | just have a question. |
don't know t hat anyone knows the answer to this
ri ght now today, but do we have an idea of how
many cities and nmunicipalities this exists in
t oday?

CHAIR  Yeah, | don't. | don't know |
know that it is not unique to Broward County.

COM STEWART: | think that makes a
di fference on our recommendation, is the reason
| ask that.

CHAIR Right. And so it does exist in
other areas. This -- the 911 system

specifically is what you're asking about?
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COW STEWART:  Yes.

CHAIR: Yeah, so it does exists in other
areas. Does anybody have any ot her questions
on any of this to do with comuni cations?
Conmi ssi oner ?

M5. LARKIN SKINNER: | have a conment
about uni ntended consequences. |If you take
this all the way back to when whoever nmde the
deci sion for Parkland to becone incorporated,
and t hen whoever nade the decision that they
woul d contract with sone other municipality for
fire and EM5, and contract with the County for
| aw enforcenent, | do believe they all had the
best interest of their citizens in mnd in
this, but this disconnect, and the
un- coordi nation, and things that happened, are
an uni ntended consequence of no one really
having the big picture, no one really thinking
about, yes, we're a community but we're part of
a larger community.

And t hese things can happen anywhere any
time, and | think we all |like to believe
they're not going to, but at sone point we have
to admt, and realize they are going to, and it

can happen to any one of us in any one of our
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comunities in any one of our schools, so |
think it's inportant for people to understand
that, and even providing the education about
t he uni ntended consequences of the decisions
you're trying to nmake for your conmunity.

CHAIR Wll, and -- and what you're
hearing here is a nass casualty mjor event,
but these issues al so perneate every day in
routi ne business, so at 3:00 in the norning
when you hear a noise in your backyard, and you
see sone guy in the backyard dressed in dark
cl ot hes, and you want the police, and you call
911, and you say | got sonebody in ny backyard,
| think they're getting ready to break into ny
house, okay, tell ne, you tell the -- oh, hold
on a mnute, I'mgoing to call Broward County
Sheriff's Ofice and then you can tell your
story again.

To ne that's not right, you know? And who
in the world thinks that when you call 911 and
you tell your story sonmebody is going to say
wait a mnute, and I'mgoing to transfer you to
sonebody el se, then you got to tell your story
again? And what happens with a |lot of those,
whi ch you hear people hang up, and then you got
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cops that are trying to respond and sonebody
calls back, and they end up going to voicenail,
and they can't get through, so the cops have a
void of information, which causes an officer
safety issue.

And a lot of this is, what it conmes down
to, is because people don't want to play nicely
I n the sandbox, they don't want to play
together. And I'll tell you a story in our
county, and it's ridiculous, is we have the
same issue. Is -- is that the Largo Police
Departnent earlier this year was renodeling
t heir communi cations center, so we take all the
911 calls, but Largo doesn't want to join our
conmuni cations center, sanme thing as going on
here. And so when a 911 call cones in we take
the call and we transfer it to Largo, so you
got that person at 3:00 in the norning whose
got that kid in the backyard breaking in, they
got to tell their story twce.

So the Largo communi cation, the Largo
Police Departnent is renodeling their
conmuni cation center, they asked us, well,
we' re renodeling, can we nove into your

communi cation center for four nmonths, sure.
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They cane into our conmunication center, so
we're all in the same room for four nonths, and
then they nove back to their own station.
Seriously; so it was good enough to be there
for four nonths but it wasn't good to be there,
good enough to be there permanently?

This doesn't nake sense. And this is
sonething | really think the | egislature needs
to act on, and tell people get beyond this
nonsense and provide what is effective public
safety services so people don't have to tel
the story twice, and if you're going to take a
call you better be able to conmunicate with
sonmebody that can response. Conm ssioner
Carroll.

MR. CARROLL: And | -- | don't want to
beat a dead horse, but | can't agree nore,
because anyone who just listened to the
confusion, the delay, the dysfunction, and you
put it with the backdrop of what was taking
pl ace, is all that confusion and del ay was
taking place it was, kids were being killed. I
think it's unacceptable. Public safety is
supposed to be about what is in the collective

best interest of the whole, and what | see
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here, and what | see in this letter, is turf
guarding, and | just don't understand why
communities after this wouldn't come together
to find the best systemthat works for
everybody, it's the nost efficient, and it
t akes out sone of what we saw here.

| don't know if any of these fixes in this
case would have led to | ess casualties because
It happened so quick, but | knowthis, if he
was able to shoot out the wi ndow on the third
fl oor there would have been many nore
casual ties had we not had a response into that
bui |l di ng nore quickly than we did, and the
response was slowed by the inefficiencies of
this process. So | just people are putting
their head in the sand on this.

CHAIR Al right, anybody else? W'l]I
nove on to the next topic. Ckay.

SHER. ASHLEY: | would just say we should

recommend, we should finalize sone

recommendation in this regard. | nean this,
this is ridiculous. I'malittle -- I'"'mnot a
little, I"'ma |lot disappointed that Broward

County woul d, would not recognize this as a

Seri ous i ssue.
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MR. SCHACHTER: Broward County does. They
are trying to get Coral Springs, Coral Springs
won't --

THE COURT: Al right, so we're going to
wrap up the day here with the [ ast presentation
about the Broward County Sheriff's Ofice and
Coral Springs Police Departnent's active
assailant policies and training. Specifically
I ncluded is training that Peterson received.
And we have Chuck Massucci, special agent with
FDLE, who is going to present this. And after
this any questions, and then we'll take public
comrent, and then we'll be done for the day.

So, Chuck, go ahead.
PRESENTATI ON ACTI VE SHOOTER POLI CI ES BSO & CORAL
SPRI NGS POLI CE DEPARTMENT

SA MASSUCClI: |'mgoing to speak with you
on the policies and the guidelines that were in
place at the tinme of this shooting. This wll
be a little discussion of the training specific
to the SRO that was on duty that day, and the
training that both of the primary agencies were
receiving at the tine of this incident. This
first slide denonstrates a conparative anal ysis

of the active shooter policies at Coral

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 370

Springs, and identified as a general order,
that the GO. And then SOP is standard
operating procedure. And as we go through
these you'll see the simlarities. There's
sonme differences in term nology, and nost |aw
enforcenment SOPs or general orders they start
with definitions.

For nost SOPs your definitions begin wth,
| mean your definitions set up, or establish
the procedures that are expected, and the
training that's going to be given for your
departnent. This conparison between Broward
Sheriff's Ofice and Coral Springs was in place
at 2014, and the dates at the top show when
they were enacted or anended for each of the
agencies. And sone of the highlights of this
were the inplenentation of a single officer
response and real tinme intelligence. That was
t he devel opnent of the program or the
devel opnment of the policy at the tine.

As we go through and we read these things,
and if you want ne, you've got themin front of
you, you can read them what's inportant on
this slide, or inportant to highlight, is that

in the BSO s active shooter policy the response

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 371

team the response for the team highlights
specifically a single deputy, or a team deputy
response, and the inportance of real tine
intelligence. And we've just gone over the
comruni cations, that's a big part of real tine
intelligence, in addition to what, what the
officers, or the deputies were observing. And
they al so highlight that the decision to enter
the area or the structure where the active
shooter is located, the entry is nmade with the
goal of stopping the threat.

The purpose of an extraction team which
is highlighted on the Broward County side, is
to provide first aid. And as we go through the
full definition you'll see that a nedica
response, which is really going to establish
| aw enforcenent as a first responder on a
medi cal sense, is highlighted in both policies
at different points of each policy. You're
al so going to see in here, we'll talk at a
| ater point in the presentation, that a rescue
task force is addressed, and that's a concept
that's kind of being inplenented throughout
this region down here. W' Il talk about that a

little nore specifically later.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 372

As we nove through this conparative
analysis we start seeing definitions, hot
zones, warm zones, and cold zones, and these
definitions are what starts defining what your
first responders, your nedical first
responders, how we can and can't enter. W
j ust got done discussing the dispatching of
paranedi cs and fire departnent. They have
pretty strict protocols on what, when they can
and can't enter into a scene to provide nedica
aid, and these definitions are what highlight
the conditions of which they can. And as you
eval uate tonorrow the conditions, and if you've
been made aware of, the officers and the
deputies encountered what they perceived as an
| mredi ate threat, and was a hot zone that day,
as the definitions are provided in the
training, and in the SOPs and general orders.

In an active shooter scenario BSO BSO
police states that a respondi ng deputy wil |l
first notify comrunications. That's
hi ghlighted in the policy, and of course we
just tal ked about some of the difficulties when
you have two respondi ng agencies, and then

ultimately you have sone of the failures that
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were experienced. Communication will then
notify the SWAT, or the tactical responders for
ot her agencies, and it shows you the evol ution
that's occurring quickly. If real tine
intelligence exists the sole deputy, and

they' re already, again, they're addressing
singl e deputy responses, or the team nay enter.
That's the definition on the side of BSO or
shall enter, that's on the side of Coral
Springs. So there's a little change in

di cti on.

Then the deputies, and it's highlighted in
both policies, the deputies do not need
supervi sor's approval, so they're putting the
onus on the respondi ng deputies to nake entry,
and nmake deci si ons based on what they're faced
with. And again, their goal is to engage the
threat. That's what was in place in February
of this year for both agencies.

Bot h of these policies for both agencies
tal k about the ultimte end of the scenario
being really one of four resolutions, and
they're highlighted here. Barricaded subject,
which is a known condition for |aw enforcenent.

That's a position that requires a SWAT cal | out.
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That's one end. A second end is that there's a
surrender, peaceful resolution. The threat is
stopped, is a polite way of saying that there's
a death involved, or an injury that

I ncapacitates the threat, the assailant. Both
of them have an expectation, and as we go
through to the next slide we start talking
about the inplenentation of the nedical

consi derati ons.

VWhat is sonetinmes hard to address or
understand is the responsibilities address the
first tentative | aw enforcenent securing the
scene, and both policies tal k about keep noving
towards the threat, and when you think about
mass casualty incidents it puts the nedica
needs as a secondary concern until you hit a
poi nt where you're in a warm zone, or cold
zone, or you're making considerations for the
medi cal conditions.

These policies direct the responsibilities
of extraction teans. |If you |ook at the
Broward side, so Broward in their policies is
maki ng the considerations for nedical
extraction when things are secure, and that can

be very fluid. And as you go through the, the
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detail ed analysis that will be presented to you
tonorrow, you can consi der these policies that
were in place and make deci sion, or make

anal ysi s of what was done correctly.

As we nove towards the end of this
conparative analysis you start | ooking at the
requi renments of supervision, and nost policies
In | aw enforcenent begin with your first
arriving deputies, your first arriving
officers, and that's not necessarily broken
down by rank, it's the first individuals that
arrive there and have to confront the threat.
Okay. And then they start delineating the
responsibilities of your arriving supervision.
It could be a person of the rank of corporal
all the way up through the highest ranks of
your organi zation.

For the Coral Springs side they conbine
the responsibilities of incident conmmand and
supervision. For the Broward they break down
the delineation of responsibilities from
supervi sors, general considered first line
response supervisors, to the incident conmand.
But there's a consideration put in both of

these policies that you' re secondary duties
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need to be considered in relatively short order
for organization, and that's sonething to think
about as you review these policies and consi der
all the activities that happened once entry was
made into Building 12, once intel identified,

| et's say the absence of the shooter, up

t hrough the arrest of the shooter.

And to conplete this conparative anal ysis,
like a ot of policies in | aw enforcenent and
ot her organi zations there's a requirenent, or
an order for debriefing, and the debriefing is
for what | would say is obvious considerations
of what went right, what went wong, and the
post action debriefing, every departnent has
Its own procedures.

It also on this slide identified training,
as the point | nmade at the beginning of this,
your policies, your SOPs, your general orders
are set up to establish the expectations of
your officers or deputies, and to establish
your training procedures. As we nove a little
bit further into the presentation through the
process of our interviews we found that Broward
County had specific, a nmanual created for

Par kl and. Through our conversation, or
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interview wth Sergeant M| ler, Sergeant Brian
MIller, we were introduced to a package, or a
panphl et that was put together for Parkl and
specific. Parkland is an incorporated area

wi thin the county of Broward, and obvi ously was
rel evant to this incident.

The Parkl and district panphl et addressed
an active shooter plan. |t contained overviews
of buildings of inportance, |locations | should
say, of inportance within the district. It
gave overview maps. It identified schools,
private and public, within the city limts,
fire stations, and other facilities. The
panphl et was i ntended for SROs and supervisors,
and it assisted, it was intended to assist wth
establ i shi ng command posts and what not, and
I dentify the major thoroughfares through.

One | guess criticism or overview, isS
that it was a little dated. This overview of
the high school in question is from 2008, or
prior to 2008. The blue on this slide
i ndi cates where Building 12 woul d have been, so
t he maps weren't updated.

CHAIR  Yeah, so we're including that here

because you heard a confusion about the
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bui | di ng, 1200 buil di ng, 1300 buil ding, and you
heard everything, and this is what was
distributed, it was in Parkland at the tine.
Sergeant MIller had it, the SRGs had it, but it
just, you know, we don't know whether it
contributed to it, but it doesn't even have the
12 or the 1300 building on there, so this was
li ke ten years old, and, you know, did this
contribute to what people knew, didn't knew,
and sone of the confusion, so but we got this
from Sergeant MIler, who is a sergeant
assigned to the Gty of Parkland, who is an on
duty supervisor there, and this is what he had
as the Parkl and.

So that's why we're bringing it up,
because there's been a | ot of confusion about
it, and this is what he provided during this
interview. Go ahead, Chuck.

AS MASSUCCI: Thank you. Now, fromthis
we're going to talk for a few mnutes on
specifically Deputy Peterson's training. Now,
what you see on the screen is a highlight, or a
sni ppet of his training. Overall Deputy Peter
-- We -- Wwe as investigators reviewed his

entire training. It was provided to use
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t hrough Broward Sheriff's O fice. Deputy Scott
Peterson attended at |east a hundred twenty-six
career devel opnent and service training, but as
a overall analysis you can see here that the
SRO, | say SRO the deputy at that school
received his initial training back in 1986 and
1988, and he began his training as a school
resource officer in 1991, and he received
ongoing training, and then in this Power, or on
this slide here for this PowerPoint we

hi ghlighted his training specific to active
shoot er and rescue task force.

The next slides will go into the, the
specifics of the training, and I'mgoing to go
back and start with the nost recent training.
And | want to highlight for this, this training
was -- there's a, there's a termwe use in a
| ot of different areas, it's called train the
trainer. Deputy Peterson was chosen to attend
this 3.5 hour training, and he was, it was
called an active killer |esson plan, but he was
selected to attend this programin 2006, and
he, and | believe it was eight to ten other
deputies, instructors, were taught this system

and they were going to bring it back. So the
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goal was to educate teachers, they were to
bring it back to educate the students and the
teachers at the schools as the school resource
of ficer.

They were going to begin to inplenent this
at the elenentary school |evel, and then work
their way up through m ddl e schools. The
course was designed to train | aw enforcenent
officers to instruct school faculty personnel
about target hardening, the | ock down
procedures, and what to expect when | aw
enforcenent responded to the school for an
active shooter. It also taught safe action and
reaction for students and faculty when | aw
enforcenent encountered them during the active
shooter situation. So it was an attenpt to
ensure safety on both sides.

The Broward County Sheriff's Ofice
provided this training, and again, it was to
educate the schools. The objectives are laid
out here. As of August of 2018 all two hundred
thirty-four Broward County el enentary school s
have received this training, and the process
has noved into the m ddl e schools as of August

of this year

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 381

Now, we've highlighted two scenarios that
the SROs were bringing into the schools as part
of their training. And | guess there's
somewhat of a sad irony with the first
scenario. Wen you go through this first
scenario it addresses a threat as a person with
a suspicious bag identified as a rifle bag
j unps over the fence, and the scenario creates
an environnment where a nenber of the faculty, a
menber of, soneone on the grounds calls the
code red, rings the bell so to speak, as the
assailant, as the potential active killer is
entering the ground. So that was scenari o one
in the training that was supposed to be brought
back to the schools, and the SRO Pet erson was
part of that training. And you can read
t hrough what the training suggests, and what he
suggests, or hopeful outconme is when you foll ow
t he procedure properly.

The second scenario is | guess a little
closer to dire, is when the gunshots are
actually going off, and the procedure when the
gunman is on the property and things are a
little, alittle nore dire. So both scenarios

are proposed in this training to offer the
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school faculty the opportunity to preenpt
earlier, or try to preenpt |ater

W' ve tal ked about the evolution of active
shooter training, and if you think about the
chronol ogy we just went over very briefly, SRO
Pet erson went through, based on his records,
active shooter training in 2007 through 2017.
Very briefly, these are sonme of the highlights
fromthe 2007 training he received, and you can
see the evol ution, and based on the records,
this gives you a confirmation of the training.

In 2007 the training was conducted as part
of their in-service training, which is a
requi renment in nost |aw enforcenent. This
course was an 8 hour clock provided to all |aw
enforcenent nenbers of the Broward County
Sheriff's Ofice. Deputy Peterson attended
this training on April 4, 2007. The training
enphasi zed a rapid response, but it highlighted
a group response. So there was a pause, a
groupi ng, and then you entered in fornmations.
And this is, what, maybe eight, ten years after
Col unmbi ne. But there was a rapid response, a
group response, and the team depl oyed into the

bui | ding, or the area.
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In this training the deputy's primary
responsible is always, was to elimnate the
threat, and they would not stop to help injured
persons until the environnment was nade safe.
And again, it's the first tenet of |aw
enforcenent, to secure the scene. It was al so
highlighted in this training, and it's
I nportant to note because | think it continues,
Is the plus one rule. W attribute that plus
one rule a lot to Col unbi ne, but there's other
mass shootings in the United States, explosive
devi ces, other potential shooters, those are
consi derations that |aw enforcenent keeps in
the forefront of their mnd when they're
entering into these scenarios. So even if the
threat is neutralized we don't automatically
say the, the scene is secure.

As we nove forward fromthe training in
Broward County through their training records
into 2012 and 2013 we see that there is an
evolution in the training. |It's highlighted
here, a solo response to an active shooter.
The nentality is developing a little bit. In
2012 and 2013, again, all nenbers of the
Broward County Sheriff's Ofice attended this
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sol o response training. Specifically Deputy
Pet erson attended this training on August 16,
2012.

The course agenda had the foll ow ng
objectives that are listed here, but the
majority of this course was shooting drills,
and novenents within the different buildings,
the different scenarios that you may face, and
they tal ked a | ot about sone of the weapons
platforns, and sone of the technical needs that
the officers were going to need. Approximtely
one and a half hours of this tine was dedi cated
to one officer entries, which is, was, was a
new devel opnent in |aw enforcenent, and it was,
It was pushed.

And finally as we get to 2015 and 2017,
and it was two four hour bl ocks that deal wth,
the in-service training that deal wth active
shooter, and then this rescue task force. And
rescue task force as the second half of the
training now really focuses on the nedical
responses, in addition to what we've been
tal ki ng about all along, securing the scene.

So as we, as Broward County Sheriff's

Ofice inplenented this training over two years
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they' re now focusing on nedical as well as
securing the scene. Deputy Peterson, he
attended both blocks for a total of eight hours
on April 19, 2016. Going through the training
records, nost of the classes were anywhere from
eight to twenty-four deputies per class, and
about ninety mnutes of these classes were
reserved for scenario and practical exercises.

This just denonstrates the course
hi ghlights, and like a lot of the training in
| aw enforcenent we learn fromthe scenari os
t hat were, happened around the country, and the
prior experiences |earned fromlaw enforcenent,
t he good and the bad. The desired outcone for
any active shooter scenario is highlighted
here, surrender, state of pause, which we refer
to as the barricaded situation, or the suspect
bei ng shot, being stopped, |I'msorry, through
sui cide or |aw enforcenent intervention.

And | astly, when it cones to the fina
training taken by Deputy Peterson, the deputies
are instructed to i nmediately confront the
shoot er using a boundi ng over watch tactic.
Now t hat denonstrates that there was sone

t houghtful entry, not ranmpant running into a
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scenari o, your way through, use your active

i ntelligence, and use cover and conceal nent,

but you're addressing the threat, you're noving
towards the threat. And in all of these
scenari os when there is no shooting you're
still noving in a thoughtful manner trying to
identify the threat. That's an inportant
conponent of all of this training. 1In a single
deputy response the deputy is instructed to

I mredi atel y assess what they have, and prepare
to respond to an active shooter incident.
That's a policy for Broward County, that's what
they were trained and encouraged to do.

When you review these slides reviewthe
policies that were in place, and you consi der
all of the activities that occurred on February
14t h, there is a place for the deputies that
arrive after the initial response, and | think
it's inportant just to understand that your
initial response team addresses the threat.
There's, we're going to just call it X anopunt
of deputies that make entry. Each scenario can
call for four deputies, ten deputies, fifty
deputies, it depends. And it's always it

depends, but this slide denonstrates that there
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Is a place, and it's when the supervision
starts taking over radi o conmuni cations that
perinmeters do need to be established, and
extraction teans need to be established, that a
command post needs to be established, that

nmedi cal response | ocations need to be

est abl i shed, that evacuation routes need to be
established. And the training in the 2015,
2017 took sone of that into account, because of
course highlight, and, and again it follows up
with the definitions that you can review in the
policies. And you have the dates for when the
SRO at the tine attended this training.

A couple last points on Coral Springs,
agai n, you know, we've gotten an idea of their
I nvol venent in this, it was nore than integral.
They began their training for single officer
response to an active shooter in 2013. They
al so started incorporating the rescue task
force concept, which is an indication of their
i nportance on nedi cal response in 2013. They
i ncorporated sinulation, rifle training from
the beginning, to make it as realistic as
possi ble. They denonstrated as a priority for

their departnent, and it was a requirenent for

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 388

all nmenmbers fromthe rank of chief on down.
O ficers were instructed that they should
I mredi ately go toward the gunfire and engage

the shooter, sane as every other, the sane as

Broward, and virtually all |aw enforcenent
instruction in the country today. |If there was
no -- and this is inportant. |If there was no

active gunfire the officer should navigate the
area and search for the shooter, first
priority. This just denonstrates the rifle
course, the realization by | aw enforcenent that
you may be, may be confronting sem -autonatic,
automati ¢ weapons, the inportance of the
training, and the reality of what you can
encounter in these situations.

One of the scenarios that we highlighted
in the training for Coral Springs, the officer
responds to an active shooter at a school, upon
arrival there is no active gunfire, but there
are indications with a path of gun shells, and
there are injured victinms throughout. The
of fi cer should make, what they, their
termnology is a limted penetration tactics to
navi gate the area, and to search for the

shooter. That's using a good response, best
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officer safety, but noving towards the shooter.

Utimately in this scenario the officer
encounters the assailant, neutralizes the
assail ant, and they have an acronym and the
acronymsets the priorities in this scenario,
you continue to make sure everything is secure,
again, the first tenet of |aw enforcenent.
You're making a, you're inplenenting a plan,
it's a quick plan, you're conmunicating, and
you're noving to the nedical. And that kind of
hi ghlights it.

And the last point in the last scenario is
very simlar, but it denonstrates that the
officer gets injured, a two officer scenario,
and | guess the inportance of this scenario is
that once the officer receives the injuries the
nmedi cal response doesn't happen, so to ne it
hi ghl i ghted the inportance of securing safety
novi ng forward, but once the injury occurred no
further actions can be taken.

And that's the last scenario from Coral
Springs. That's the end of the presentation.

CHAIR:  Just to clarify a couple of
points, one of the things we found is that

Coral Springs, what | understand, and what
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we' ve been told, Coral Springs requires their
officers to go through active assail ant
training every year. Broward has cycles. You
saw the cycles. Broward of course is a nuch
| ar ger agency, and has many nore deputies. You
don't get everybody through every year.
Sonetines it's every couple of years, every few
years, because they have to cycle themthrough.
Broward had in the |last cycle, they had an
active assailant training which was four hours,
and they had a rescue task force which was four
hours. They were separate, they've now
conmbined it into one ei ght hour conbination, so
the active assailant and rescue task force for
Broward are now conbi ned. The other thing
since we're on the topic of training is that,
remenber the rescue task force is a conbination
of | aw enforcenent officers and EMS personnel,
fire/ EMS personnel, and they are going to go in
as far as the warm zone, they are not going to
go into the hot zone but they will go into the
warm zone, and go to at | east a casualty
collection point, but they will go into the
war m zone.

Coral Springs fire and Coral Springs
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pol i ce have done a |lot of training together on
the rescue task forces, but the Broward
Sheriff's Ofice, specifically in Parkland, and
the Coral Springs fire departnent do not train
together. So that's just froma training
perspective a couple of things that we | earned,
and just adds to what you' ve already heard here
from Speci al Agent Massucci. Does anybody have
any questions of hinf Sheriff Judd.

SHER. JUDD: First off I'mnot so sure how
much of a question as opposed to a statenent.
If you -- if you read the SOP on BSO it says;
if real time intelligence exists the sole
deputy, or team of deputies, nay enter the area
or structure to preserve life. To ne that's a
policy failure because it's not mandating it,
It's giving themthe option as | understand it,
whi ch neans that if Scott Peterson chose not to
go in there he had that option.

SA MASSUCCI: | could interpret it that
way, but 1'd defer it to their Departnent to
answer for that, so --

CHAIR Well, let ne tell you the -- | --

SHER. JUDD: Isn't that what it says?
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CHAIR It is what it says. | -- | agree
Wi th you, but | know that Sheriff Israel has a
view on this, and | suggest to hold that
guestion until Thursday when he's here and ask
himdirectly. He knows he's going to get that
guesti on because |'ve tal ked to himabout it,
and he has a response. So he'll address it on
Thursday, as to why they have it worded that
way .

UND. SHER. HARPRING And I'IlIl -- Sheriff,
"1l just say this briefly on that, Sheriff
Judd, I'mvery glad you brought that up,
because it at least on its face conflicts, the
policy conflicts to the negative, so to speak,
with what the actual training requires, and
we'll, we'll leave it until Sheriff |srael
cones and --

CHAIR  Yeah, | agree, and | too have
concern about it. | think he has an
explanation for it. Let himexplain his
expl anation, but, but the wording of it is
probl ematic. The expl anati on may nmake sense to
you, but the wording of the policy | eaves sone
concern. Secretary Senior.

SEC. SENFOR Is that still the standard
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operating procedures is ny only question? You
got to change that and nade it shall, shoul dn't
you, | nean --

CHAIR  Yeah, so let's have that
di scussion with Sheriff Israel on Friday, |

think it's only fair. O on Thursday, excuse

me. | think it's only fair to himthat he be
able to give you his explanation. |'mnot --
|"ve heard it. |It's not right for me to convey

It at this point. Wy don't you hear it
directly fromhim and then have that
di scussion with Sheriff Israel directly.

SHER. JUDD: The other question is how
many of the deputies are trained for active
shooter, one hundred percent, and if so then
how of ten do they repeat that training?

SA MASSUCCI: The -- the Coral Springs, as
the Sheriff put out, is a yearly mandate. The
i nterviews that we conducted, it can be up to
two, two and a half years for the refresher.
When we were conducting the interviews there
was a sense of it had been a while, so it's not
wWth the regularity that sonme | aw enforcenent
agenci es require.

SHER. JUDD: So is there, or did you have
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the opportunity to view training records that

I ndi cated every year, every other year, not
only Scott Peterson but all of the deputies
were trained, or every third year, every fourth
year? What did the records | ook |ike when you
revi ewed those records?

SA MASSUCCI: The records generally
suggest two to two and a half years.

CHAIR So we do have them to answer your
question specifically, since you' re asking a
specific question is, is that -- and this year
so far, so they have -- Broward County
Sheriff's Ofice, and that's your question, is
about Broward SO correct, Sheriff?

SHER. JUDD: Yes, Sheriff.

CHAIR So this year, and again they've
ranped it up this year considerably, and it's
an eight hour class, Broward Sheriff's Ofice
| aw enf orcenment has about fourteen hundred
deputies on the | aw enforcenent side, this year
so far that have gone to the active shooter
training is about a thousand twenty-four. Wen
you go back to 2017 though, and it | ooks |ike
t hat they enphasized sone other training in

2017, again because it's cyclical, and because
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t hey have so nany people in different cycles
they will enphasize different things, but the
enphasi s wasn't on active shooter in 2017. In
2017 out of the fourteen hundred they sent
si xty-seven, but again, people were getting
training, but they're enphasizing different
things. And in 2016 it | ooks |ike about six
hundred went out of the fourteen hundred. And
when you go back previously there's nunbers
al ong those lines so we do have the records,
it's something that we'll probably include in
the report, to lay it out, so we do have those
records. So '18 is a lot, '"17 is like
si xty-seven, and then a few hundred previously,
but again it shows, this shows all the training
t hat was ongoi ng, so there was cycl es of
trai ni ng happeni ng.

SHER. JUDD: So fromthe thirty thousand
foot view, whether we agree with the
conpl eteness of the training or not, and they
were being trained, Scott Peterson had training
to the contrary of what this policy and what
hi s conduct was.

CHAIR On, there's no question that Scott

Peterson had training, and he trained in all of
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the cycles, because BSO s active assail ant

trai ning had cycl es begi nning, as Special Agent
Massucci referenced, back from 2007. So

Pet erson was there for thirty-tw years, he's
an SRO for twenty-eight years, so not only did
he participate in the agency's but he also, as
Chuck pointed out, is he went to the train the
trainer for active assail ant.

Now, what he was being trained, what he

was being trained to train people on were the
school personnel and the people in the schools,
but of course it's the sanme principles and
concepts. So we also know that, and we tried
to get the specifics of it but we couldn't get
the specifics, he was a nenber of FASRO, which
I's the Florida Association of School Resource
Oficers, and he went to their conferences.
And speaking with them is they al so provided
active assailant training at their conferences
as well, so Peterson had a plethora over tine
of active assailant training.

Commi ssi oner Larkin Skinner, go ahead.

M5. LARKIN SKINNER: Do you know if any of
t hese agenci es have big multi agency

simul ati ons of these kinds of events, kind of
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like the mlitary has war ganmes?

SA MASSUCCI: There's a -- there are --
you' re tal king about |ike conputer --

M5. LARKIN SKINNER: No, |I'mactually
tal ki ng about a sinulation where there's
staging, and all the agencies, | nean a big,
where everybody is driving to the location in
their vehicle, the calls go -- like it's a rea
event where people are really doing the
activities they mght do, because -- and the
reason | ask that is, the whole point behind
that is to build nuscle nenory, so the people
know what to do next, but also to identify the
types of issues that occurred on this day that
coul d have a negative inpact on the outcone.

SA MASSUCCI: For mass casualty incidents,
Hurri canes, downed airplanes, the state of
Fl ori da and i ndividual counties, they sponsor
those. I'mfromHllsborough County, that's ny
background, we do those in, | say that region,
not just Hillsborough County, they do those
wi t h annual and sem -annual frequency. The
Conmm ssi oner may have specific dates, but |
know it's generally sem -annual and annual down

here in this region, | can't speak to the
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specific amount of tinme. But that's done for
team bui l ding. Most, through our interviews
the tactical teanms, SWAT operators, they try to
integrate their teamconcept with different
agencies in case it's a larger event.

The specification of how often they do
that we don't, | don't have the nunbers on, but
through talking to the tac nedics and the SWAT
operators that scenario that you're talking
about, that integration, it happened nore than
Wi th regular patrolnen, let's say, as a
response. |If that's a -- if that's an answer
you under stand, makes sense.

M5. LARKIN SKINNER: That makes sense. |
was just thinking that it mght be sonething we
want to consider recomendi ng.

CHAIR. They're done around, you know,
active, multi-jurisdictional interdisciplinary
active assailant drills are done, where you
conbine EM5, fire, police, different agencies.
Some will do table top exercises. Sone wll
turn the table tops into actual exercises that
are nmulti-jurisdictional, so it is done, and
they are done along the |ines of what you're

tal ki ng about.
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MS. LARKIN SKINNER: But it sounds |ike,
based on what you said in this instance,
because this is what we're | ooking at, Broward
County Sheriff's Ofice doesn't do that kind of
activity with the Coral Springs fire and EVMS
per haps.

CHAIR So what | was tal ki ng about was
the specific -- and | don't know that, in down
here, but | can tell you based upon the
interviews and the information is, is that the
specific rescue task force -- so a rescue task
force is not a task force, it's probably to
some extent a msnoner, because it's not a
group of people that work together in a, in a
task force. A rescue task force is you, you
and you, cone with ne, and we're going in,
okay, |I'mgoing to watch your back while you
provi de nedi cal care. And, you know, three
nonths later it's you, you, and you, and we're
going -- so it's a -- it's an ad-hoc group
that's put together with who is on duty at the
ti me based on the need, and the incident
commander maki ng the decision that there's a
need for nedical care, it is a warm zone, not a

hot zone, and that this group can go in.
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But what you ideally want to do is to have
everybody on the sane page, nuscle nenory, et
cetera, training, you' re going to act how you
train, is that you do want to have sone
training across the board about people who may
be called to do that, and so ny point was, is
that the Coral Springs police and fire
departnent train together on that, but Coral
Springs fire being the fire/ EM5 provider for
Par kl and, and the Broward Sheriff's O fice
bei ng the police provider for Parkland, they
have never trained on the rescue task force
concept .

Whet her there are broader exercises done,
broader training done, as Chuck nentioned we do
know that there was a |ot of interaction
bet ween the SWAT teans in Broward County, so
there are probably other things that are done
on a gl obal perspective, but in, what | was
speaking to was specifically to EMS/fire
training with police in the formati on of these
gui ck response rescue task forces that go in.
That was the --

M5. LARKIN SKINNER: Okay, thank you.

CHAIR  Anybody el se? kay, thanks Chuck,
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appreciate it. Al right, we have a couple
comrent cards for citizen comment. First Tony
Montalto. Again we'd just ask everybody, if
you woul d pl ease, keep your comments to three
m nutes. We would appreciate it. M.
Montal to, you are recogni zed.

PUBLI C COMVENT

MR. MONTALTO  Thank you. |1'd like to
start by nentioning that it appears there has
been limted notification about the Fortify FL
app to students, and to the public at |arge.
My son is in mddle school, it has not
mentioned it to us once. The schools don't
seemto be pronoting it effectively, but they
are sure to notify us when there's a single
fund raiser that's available. | respectfully
ask you to find a way to spread the word nore
effectively about this app.

Next I will nmention that ny famly, and
all the other victins' famlies, hope that you
are all shocked and sickened by what you have
seen in the videos earlier today. W need each
menber of this comm ssion to feel our pain, to
| magi ne the | oss of soneone close to them at

school. The report you are charged with
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submtting to the governor is vital to hel ping
prevent another mass shooting at a Florida
school .

What you have heard and saw today invol ved
the death of seventeen people, people with
famly and friends who are forever changed by
this tragic event. Beyond those that we have
our entire conmmunity is also dealing wth the
aftermath of this preventable tragedy. W had
faith in those charged with caring for our
children, spouses, and other staff nenbers.
Clearly many failures occurred leading up to
and on February 14t h.

Qur famlies, and the entire conmunity,

I nplore all of you to ask the hard questions of
W t nesses that conme up here this week. Review
all the data you can. Be circunspect of any
who appear to have sonmething to gain fromthis
comm ssion's report. Please take all the tine
you feel is necessary to get the answers to
hel p you nmake your report, and recomend
positive near termand | ong term changes to
hel p prevent another mass shooting. It is our
hope that no other group of famlies has to

endure the pain that we suffer on a daily
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basis. Thank you.

CHAIR  Thank you, M. Montalto. Next is
Carl os Verne.

MR. VERNE: Carlos Verne, Marjory Stoneman
Dougl as alum class of 2004. | want to address
nmy conments specifically to E911, and at | east
in this county, you know, you really have to
focus on the word regional, regionalism and
what that neans. There is a regional policy in
the Broward County Charter, and that was put in
for a reason, but many tines with governnent al
entities there happens to be that these are
words on a page that have no effect, and, you
know, we have two nunicipalities, Plantation
and the Gty of Coral Springs, who have opted
out fromthe E911, and | think as the, as the
chair stated previously | agree with those,
sonmeti mes you get governnental entities who
don't want to play nice with each other, and
there needs to be a conpelling force to bring
themto the table.

So when crafting your reconmendations in
your report to the governor | would suggest to
you that you perhaps want to avail yourself of

providing a definition for what regionalism
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really neans, because |'ve heard sone scenari os
fromsone Sheriff's providing in their own
jurisdictions that, you know, that these are
real cases of nmunicipalities that don't always
want to opt in and opt out, because they have a
greater degree of confidence perhaps in how

t hey provide those services to their
constituents.

So if you provide a definition for
regionalism and you include that in your
report to the governor, and al so maybe ki nd of
an inplenmenting force to actually, where
muni ci palities in the counties have to actually
denonstrate that they are, you know, adhering
to regionalism maybe cross jurisdictional
trai ning, because | think that was addressed
earlier, that that doesn't happen, we can
probably, we may be able, | should say, to
address these issues.

And | unfortunately, you know, I'mnot a
big believer in hone rule, but | think the
entity to really kind of address this, and
conpel cities and counties to cone to the
table, mght be the Florida |legislature. And

but if you have a recommendati on that you

Veritext Legal Solutions
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submt to the governor, and that the one
hundred twenty | egislators mght be able to

| ook at, then that m ght prevent the next
tragedy, because as the parents stated
previously, and as an alum of Marjory Stonenman
Dougl as, | don't want anybody to feel our pain,
because it's the pain of the parents, it's the
pain of the alumi, it's the pain of the
communi ties, and honestly | think it's tine

t hat people understand that we really do not
want people to feel our pain. So that's --
that's ny comments.

CHAIR Al right, thank you, sir. |
appreciate it. Al right, unless comm ssioners
have anything el se we're done for the day, and
we'll see you at 8:30 tonorrow norning. So we
stand in recess.

(Ther eupon, the neeting concl uded.)

Veritext Legal Solutions
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