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This is the report of a level three, macro-evaluation, of the first three sessions of a senior management 
level criminal justice training program which is conducted by the Florida Criminal Justice Executive 
Institute. It was done to determine if the program is attaining its stated goals and providing the intended 
service to the graduates and the agencies that send them to the program. The necessary data were 
collected using questionnaires of all enrollees and supervisors who had observed the workplace 
behaviors of each graduate before and after completion of the program. This study found that the 
program is generally meeting its goals, and does in the opinion of those who observe the post graduation 
improvement in work behavior of the program’s graduates, provide a useful service. A number of 
weaknesses were discovered, and recommendations for improvement are made.
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