AGENDA

FLORIDA DEPARTMENT OF LAW ENFORCEMENT
November 22, 2005

ITEM 1.
Respectfully submit the Minutes of the October 4, 2005 Cabinet Meeting.



(See Attachment 1)


RECOMMEND APPROVAL
ITEM 2.
Respectfully submit the Florida Department of Law Enforcement’s Quarterly Performance Report 1st Quarter Fiscal Year 2005-2006 and Contracts, Agreements, and Purchases over $100,000 from July 1 through September 30, 2005.    



(See Attachment 2)



RECOMMEND APPROVAL

ITEM 3.
Respectfully submit the Florida Department of Law Enforcement’s 2006


Proposed Legislative Initiatives. 



(See Attachment 3)



RECOMMEND APPROVAL

Cabinet Affairs Contact

Administrator Heather Smith

410-7001
MINUTES

FLORIDA DEPARTMENT OF LAW ENFORCEMENT

October 4, 2005

The Florida Department of Law Enforcement met on this date in the Cabinet Meeting Room, LL-03, The Capitol, Tallahassee, Florida with the following Cabinet members present:



Honorable Jeb Bush, Governor



Honorable Charles H. Bronson, Commissioner of Agriculture



Honorable Charlie Crist, Attorney General



Honorable Tom Gallagher, Chief Financial Officer

ITEM 1.  Respectfully submit the Minutes of the September 7, 2005 Cabinet Meeting.

Motion to approve by Chief Financial Officer Gallagher.  Seconded by General Crist.  Minutes approved without objection.

ITEM 2.  Respectfully submit the Florida Department of Law Enforcement’s Proposed Legislative Budget Request for Fiscal Year 2006-2007.  

Motion to approve by Chief Financial Officer Gallagher.  Seconded by Commissioner Bronson.  Request approved without objection with Governor Bush abstaining for purposes of presenting his own budget to the Florida Legislature.  
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Guy M. Tunnell, Commissioner





___________________________________

Guy M. Tunnell

Commissioner
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___________________________________

Carol Bishop

Secretary
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	1st Quarter Performance
	Standard

FY 05-06

	Executive Direction and Support Program
	
	

	
	
	

	Executive Direction and Support Services
	
	

	· Administrative support costs as a percent of total agency costs
	3.5%
	4%

	· Number of grants disbursed
	158
	400

	· Total number of agencies accredited 
	127
	117

	· Number of cases awarded emergency violent crime funds
	22
	18

	
	
	

	Investigations and Forensic Science Program
	
	

	
	
	

	Crime Laboratory Services
	
	

	· Number / percent of lab service requests completed
	19,580 / 86%
	73,112 / 95%

	· Average number of days to complete lab service requests
	
	

	1. AFIS (Automated Fingerprint Identification System)
	40
	45

	2. CER (Computer Evidence Recovery
	48
	90

	3. Chemistry
	651
	30

	4. Crime Scene
	401
	30

	5. Firearms
	1671
	80

	6. Latents
	771
	60

	7. Microanalysis
	1631
	115

	8. Serology / DNA
	1691
	111

	9. Toxicology
	29
	40

	· Number of DNA samples added to the DNA Database
	12,948
	36,000

	· Number of crime scene service requests completed
	135
	600

	
	
	

	Investigative Services
	
	

	· Number of criminal investigations worked
	1,094
	2,500

	· Number / percent of criminal investigations closed
	250 / 23%
	900 / 46%

	· Number / percent of closed criminal investigations resolved
	213 / 85%
	702 / 78%

	· Number / percent of criminal investigations closed resulting in arrest
	168 / 67%
	585 / 65%

	· Number of short-term investigative assists worked
	2,458
	3,678

	· Number of domestic security concerns reported and responded to by Regional Domestic Security Task Forces
	210
	1,000

	
	
	

	Mutual Aid and Prevention Services
	
	

	· Number of dignitaries provided with FDLE protective services
	4
	52

	
	
	

	Public Assistance Fraud Investigative Services
	
	

	· Amount of fraudulent benefits withheld as a result of public assistance fraud investigations 
	$3.0 M2
	$20.1 M

	· Number of public assistance fraud investigations conducted
	7042
	5,625

	
	
	


	Florida Capitol Police Program
	
	

	
	
	

	Capitol Police Services
	
	

	· Number of criminal incidents per 1,000 employees
	1.84
	9.38

	· Number of officer patrol hours
	25,426
	96,432

	· Number of calls for service 
	2,178
	7,489

	
	1st Quarter Performance
	Standard

FY 05-06

	Information Program
	
	

	
	
	

	Network Services
	
	

	· Percentage of responses from FCIC hot files that contain substantive information within defined timeframes
	99.9%
	98%

	· Percentage of time FCIC is running and accessible
	100%
	99.50%

	· Percentage response to criminal history record check customers within defined timeframes
	100%
	94%

	· Percentage of criminal arrest records received electronically (through AFIS) for entry into the criminal history system
	88%
	89%

	· Number of certified operators
	55,099
	55,643

	
	
	

	Prevention and Crime Information Services
	
	

	· Percentage of criminal history information records compiled accurately
	93%
	93%

	· Number of responses to requests for criminal history record checks 
	672,359
	1,770,000

	· Number of registered sexual predators / offenders identified 
	35,684
	32,196

	· Number of missing children cases worked through MCIC
	2,354
	3,000

	· Number of arrest records created and maintained
	17,032,375
	15,965,000

	· Number of criminal history errors corrected
	27,420
	130,000

	· Number of disposition records added to the criminal history file 
	231,352
	750,000

	
	
	

	Professionalism Program
	
	

	
	
	

	Law Enforcement Training and Certification Services
	
	

	· Number / percent of individuals who pass the basic professional certification examination for law enforcement officers, correctional officers, and correctional probation officers
	1,650 / 78%
	5,600 / 80%

	· Number of course curricula and examinations developed / revised
	111
	135

	· Number of examinations administered
	2,178
	7,000

	· Number of individuals trained by the FCJEI
	191
	764

	· Number of law enforcement officers trained by D.A.R.E.
	55
	145

	· Number of professional enforcement certificates issued 
	5,752
	25,000

	· Number of domestic security training courses delivered
	75
	150

	
	
	

	Law Enforcement Standards Compliance Services
	
	

	· Percentage of training schools in compliance with standards 
	75%
	80%

	· Number of breath-testing instruments inspected 
	292
	491

	· Number of discipline referrals processed for state and local LEOs, COs, and CPOs pursuant to Chapter 120, F.S.
	364
	1,500

	· Number of criminal justice officer disciplinary actions
	128
	452

	· Number of program and financial compliance audits performed
	631
	2,000

	· Number of records audited to validate the accuracy and completeness of ATMS2 record information
	3,088
	8,000


Highlights
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Hurricane Katrina Response – As Hurricane Katrina approached the Gulf Coast, Florida law enforcement agencies began preparation efforts and pre-staging personnel and logistical support in Florida’s panhandle.    Florida’s focus, through the Emergency Management Assistance Compact, became the six southern most counties of Mississippi.  In the days immediately following the hurricane, law enforcement personnel were deployed to coordinate and assist in search and rescue operations, security missions, and humanitarian efforts.  From August 30 through September 30, a total of 287 FDLE members worked over 32,963 hours on the response to Mississippi as a result of Hurricane Katrina.  During the relief and recovery efforts, over 2,000 Florida law enforcement personnel, as part of ESF 16, responded to the needs of the impacted citizens of Mississippi.  Also during this quarter, FDLE members worked in excess of 12,000 hours responding to Hurricanes Dennis, Katrina and Rita from the Florida Keys to the Florida Panhandle.

Child Safety Initiatives – On August 2, Governor Jeb Bush and FDLE announced an expansion of the state’s Amber Alert system, providing wireless customers with free text notification when an Amber Alert is issued.  This public / private partnership provides an additional tool for law enforcement and will increase awareness of Amber Alerts and Florida’s missing children.  Wireless subscribers capable of receiving text messages and whose wireless carrier participates in the Wireless Amber Alerts initiative may receive alerts by registering at www.missingchildrenalert.com  During this quarter, FDLE activated 8 Amber Alerts resulting in the successful recovery of 4 children. 

Also during this quarter, FDLE was invited to participate with the U.S. Department of Justice (DOJ) in the creation of a national sex offender public registry. Florida is one of 36 states that has made data available from our state’s sex offender/predator registry as part of this single, national-level search system that is being offered by the DOJ.  The new site (www.nsopr.gov) uses the Internet to search for and display public sex offender data from state and territory registries through a single query. The site was designed to promote public safety by using existing sex offender data, and allows states and local agencies to retain control over their data.  The National Sex Offender Public Registry allows citizens to simply enter a name, zip code, county or other query to search for registered sex offenders across the participating states. The Department of Justice will continue efforts to obtain participation from every state by December 2005. 

FDLE Launches Statewide Inmate Locator Service – On September 26, FDLE announced the availability of a new statewide system for Florida investigators to find a person incarcerated in participating county or state facilities.  The system, called JANUS/JusticeXchange, provides criminal justice agencies with a centralized, web-based query that searches jail inmate data through a single mouse click.  In addition to Florida data, JANUS/JusticeXchange contains data from participating institutions in other states, as well as photographs and information about an offender’s violent indicators. Previously, investigators seeking inmate information were required to contact jails and prisons individually to see if they housed a particular suspect, witness, or subject of a warrant.  JANUS/JusticeXchange also contains a “watch” feature, which allows investigators to “flag” the system with a suspect’s name and receive immediate notification if that suspect is booked into any of the participating facilities.  


1 Average number of days to complete lab service requests – Laboratory turnaround standards and productivity were significantly affected by the relocation of the Pensacola laboratory to new modular facilities, the increase in the number of service requests received, and the number of members currently in trainee status.  

2 Public Assistance Fraud Services – Changes in federal food stamp program policies have resulted in the reduction of Administrative Hearings, a non-judicial process for case disposition. As a result, the Public Assistance Fraud program is engaged in more cases that involve criminal prosecution, which require more time and effort to investigate.  

	
	CONTRACTS, AGREEMENTS AND PURCHASES

OVER  $100,000 FOR JULY 1ST THROUGH SEPTEMBER 30TH 2005
	

	
	
	

	P.O.#
	VENDOR/SERVICE
	AMOUNT

	
	
	

	*DO110032
	Advance Systems Design, Inc.
	$172,800 

	
	Information technology (IT) services -  business analyst for Integrated
	

	
	Criminal History System (ICHS) project for Criminal Justice Information Program 
	

	
	
	

	DO119812
	Tampa Electric Co.
	$204,000 

	
	Yearly electric services for Tampa Bay Regional Operations Center
	

	
	Term period 7/1/05 thru 6/30/06
	

	
	
	

	DO129307
	Technisource, Inc.
	$144,000 

	
	Information technology (IT) services - systems analysis & programming for Criminal Justice Professionalism Program including support for Automated Training Management System (ATMS), Officer Certification Examination Tracking System (OCETS), Curriculum Management System and the OASIS Officer Training and Employment Tracking System
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	DO129309
	Tybrin Corporation
	$190,000 

	
	Information technology (IT) services - systems analysis and programming for the Integrated Criminal History System (ICHS) project for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	DO129314
	Presidio Corporation
	$130,767 

	
	Maintenance & technical support for cisco network equipment for Criminal Justice
	

	
	Information Program
	

	
	
	

	DO129334
	Infinity Software Development, Inc.
	$144,000 

	
	Information technology (IT) services - systems analysis & programming for Criminal Justice Professionalism Program including support for Automated Training Management System (ATMS), Officer Certification Examination Tracking System (OCETS), Curriculum Management System and the OASIS Officer Training and Employment Tracking System
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	DO129405
	Infinity Software Development, Inc.
	$144,000 

	
	Information technology (IT) services - system analysis & programming for Missing Children Information Clearinghouse (MCIC) system for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	
	* Minority Vendors
	


	
	CONTRACTS, AGREEMENTS AND PURCHASES

OVER  $100,000 FOR JULY 1ST THROUGH SEPTEMBER 30TH 2005
	

	
	
	

	P.O.#
	VENDOR/SERVICE
	AMOUNT

	
	
	

	DO129596
	Infinity Software Development, Inc.
	$144,000 

	
	Information technology (IT) services - systems analysis & programming for sex offender/predator system for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	*DO129597
	Advance Systems Design, Inc.
	$118,000 

	
	Information technology (IT) services - personal computer/LAN support for Criminal Justice
	

	
	Information Program including system analysis and support primarily at FDLE headquarters in Tallahassee
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	*DO129598
	Advanced Systems Design, Inc.
	$124,000 

	
	Information technology (IT) services - PC/LAN support, facility & training coordination for
	

	
	Criminal Justice Information Program including system analysis and support primarily at FDLE headquarters in Tallahassee
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	*DO129599
	Advanced Systems Design, Inc.
	$142,000 

	
	Information technology (IT) services - system analysis & programming for Automated Investigation Management (AIM) System for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/05
	

	
	
	

	*DO129600
	Advanced Systems Design, Inc.
	$146,000 

	
	Information technology (IT) services - database administration for Computerized Criminal History (CCH) system for Criminal Justice Information Program
	

	
	Term period:  07/01/05 thru 06/30/06
	

	
	
	

	*DO129639
	Advanced Systems Design, Inc.
	$138,000 

	
	Information technology (IT) services - systems analysis & programming for SIMON (the criminal justice grants application) for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	 
	
	

	DO129640
	Ciber, Inc.
	$120,000 

	
	Information technology (IT) services - systems analysis & programming for SIMON (the criminal justice grants application) for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	DO141953
	Diverse Computing. Inc.
	$140,796 

	
	Maintenance & technical support service for Florida Crime Information Center (FCIC) hot files/message switch system for Criminal Justice Information Program
	

	
	Term period:  7/1/05 thru 6/30/06
	

	
	
	

	
	* Minority Vendors
	


	
	CONTRACTS, AGREEMENTS AND PURCHASES

OVER  $100,000 FOR JULY 1ST THROUGH SEPTEMBER 30TH 2005
	

	
	
	

	P.O.#
	VENDOR/SERVICE
	AMOUNT

	
	
	

	DO157065
	Dell Marketing LP
	$412,227 

	
	One (1) EMC clariion storage area network and disk library used for Integrated Criminal History System (ICHS) for Criminal Justice Information Program
	

	
	
	

	DO158235
	Hall-Mark Fire Apparatus, Inc.
	$130,458 

	
	One (1) mobile crime scene vehicle as per Bid B995 for Pensacola Regional Operations Center
	

	
	
	

	DO159514
	Ted Dasher Inc.
	$278,255 

	
	Two (2) each hewlett packard rx7620 servers & drive kit for Criminal Justice
	

	
	Information Program, used for Integrated Criminal History System (ICHS)
	

	
	
	

	DO160193
	Ciber, Inc.
	$115,233 

	
	1623 hours information technology (IT) services - technical writer for the Integrated
	

	
	Criminal History System (ICHS) project for Criminal Justice Information Program
	

	
	Term period:  9/19/05 thru 6/30/06
	

	
	
	

	DO160195
	Tybrin Corporation
	$184,000 

	
	Information technology (IT) services - technical products support coordinator for the Integrated Criminal History System (ICHS) project for Criminal Justice Information Program
	

	
	Term period:  9/12/05 thru 6/30/06
	

	
	
	

	*DO160199
	C&C Int'l & Dell Marketing LLP
	$126,194 

	
	68 each Dell Optiplex GX280 desktop pc, color laser printer and logitech quickcam
	

	
	orbit web cameras for use in sexual offender reregistration process, as required by Jessica Lunsford Act
	

	
	
	

	*DO163789
	C&C Int'l & Dell Marketing LLP
	$133,766 

	
	111 each Dell Latitude D610 laptops for Investigative and Forensic Program
	

	
	
	

	C9717A
	Applied Biosystems, Inc.
	$1,400,000 

	
	Bioreagents (chemicals) and related supplies utilized by FDLE's statewide crime labs for DNA analysis for Investigative and Forensic Program
	

	
	Term period 07/1/05 thru 06/30/06
	

	
	
	

	C9723A
	Oracle Corporation
	$407,000 

	
	Software maintenance and technical support services for oracle RDBMS software which is database management software.  This software is utilized by FDLE to run several of its mission critical systems such as Florida Crime Information Center (FCIC), Computerized Criminal History (CCH), Automated Investigation Management (AIM) System & Evidence Management System (EMS) for Criminal Justice Information Program
	

	
	Term period:  07/01/05 thru 06/30/06
	

	
	
	

	
	* Minority Vendors
	


